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C O L O N E L  W A L S H :  C o l o n e l  B a i r d ,  C a p t a i n  M c C a f f r e e ,  g e n t l e m e n :  
T h i s  a f t e r n o o n ,  a s  y o u  h a v e  n o t e d  f r o m  t h e  w e e k l y  s c h e d u l e ,  we  h a v e  
c o m e  t o  a t u r n i n g  p o i n t  in  t h e  c o u r s e .  We a r e  g o i n g  t o  t a k e  a l o o k  a t  
w h a t  we  d i d  in  t h e  l a s t  f ew  w e e k s .  C o l o n e l  D i c k  B a r r e t t  i s  g o i n g  to  
do  t h a t  in  t h e  f i r s t  p a r t  of  t h i s  m e e t i n g .  T h e n  we w i l l  t a k e  a l o o k  a t  
w h a t  we w i l l  do  n e x t  w e e k  on  e x e c u t i v e  d e v e l o p m e n t .  

You ,  t h e  s t u d e n t  b o d y ,  h a v e  a s k e d  f o r  a p e r i o d  l i k e  t h i s .  S o m e  
of  y o u  i n d i v i d u a l l y  h a v e  t a l k e d  t o  v a r i o u s  m e m b e r s  of  t h e  f a c u l t y ,  
a s k i n g  q u e s t i o n s  a b o u t  t h e  c o u r s e  a t  l u n c h ,  o r  o v e r  a cup  of  c o f f e e ,  
o r  e v e n  o v e r  a d r i n k  a t  t h e  o f f i c e r s  c l u b .  In a l a r g e r  s e n s e ,  t h e  
s t u d e n t  b o d y  h a s  a s k e d  a b o u t  t h e  c o u r s e  by  a n s w e r s  t o  q u e s t i o n n a i r e s  
g i v e n  t o  p r e v i o u s  c l a s s e s .  T h e  c l a s s e s  o f  o t h e r  y e a r s  h a v e  i n d i c a t e d  
a n  i n t e r e s t  i n  h e a r i n g  a n  e x p l a n a t i o n  of  v a r i o u s  p a r t s  of  t h e  c o u r s e  
a n d  t h e i r  i n t e r r e l a t i o n .  

T o  g i v e  y o u  a b r i e f  f a c u l t y  p o i n t  of  v i e w  on  t h e  O r i e n t a t i o n  U n i t  
of t h e  c o u r s e ,  we a r e  g o i n g  t o  t a k e  a l o o k  a t  w h a t  we h a v e  b e e n  d o i n g  
s o  f a r .  

F o r  t h e  n e x t  f i f t e e n  m i n u t e s  o r  so ,  I s h a h  a s k  C o l o n e l  B a r r e t t  
t o  l e a d  u s  in  t h a t  a t t e m p t  t o  l o o k  b a c k .  He  w i l l  t r y  t o  i n t e g r a t e  w h a t  
y o u  h a v e  b e e n  d o i n g .  D i c k .  

C O L O N E L  B A R R E T T :  G e n e r a l  C a l h o u n ,  g e n t l e m e n :  W h e n  J i m  
a s s i g n e d  m e  t o  g i v e  t h i s  s h o r t  t a l k  s u m m i n g  up t h e  w o r k  o n  t h e  O r i -  
e n t a t i o n  U n i t ,  t h e  f i r s t  q u e s t i o n  t h a t  c a m e  to  m i n d  w a s :  H o w  d o  I 
d o  i t ?  

I h a v e  r e a d  m a n y  p a p e r s  and  h a v e  b e e n  t o l d  b y  m a n y  p e o p l e  t h a t ,  
b y  v i r t u e  of  t h e  f a c t  t h a t  I w e a r  a u n i f o r m ,  I a m  a f f l i c t e d  w i t h ,  o r  
b l e s s e d  w i t h ,  a m i l i t a r y  m i n d - - i t  f o l l o w s  n a t u r a l l y .  I h a v e  h e a r d  i t  
s o  m a n y  t i m e s  and  r e a d  i t  s o  m a n y  t i m e s  I h a v e  c o m e  t o  b e l i e v e  i t - -  
a n d  t o  a c t  on  i t .  
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The  m i l i t a r y  m i n d ,  I u n d e r s t a n d ,  a l w a y s  p r o c e e d s  by the  n u m -  
b e r s ,  so  when  I was g iven  t h i s  t a s k  I n a t u r a l l y  took  it by t he  n u m b e r s .  
The  f i r s t  n u m b e r  tha t  c o m e s  to m i n d  in s u m m i n g  up t h e  w o r k  and 
o b j e c t i v e s  of the  O r i e n t a t i o n  Unit is  to look up a de f in i t i on .  L e t ' s  
get  a de f in i t ion .  We have  b e e n  t r y i n g  to o r i e n t  you .  What does  it 
m e a n ?  To o r i e n t :  v e r b  t r a n s i t i v e - - f i r s t  de f in i t ion ,  p e r  M r .  W e b s t e r :  
"To  c a u s e  to f ace  t o w a r d  the  E a s t  as  in w o r s h i p .  " 

Wel l ,  t he  s e c o n d  th ing  you do by n u m b e r s  is  s ay :  "Have  we done  
t h i s ? "  At f i r s t  I though t  we had.  It s e e m e d  to  m e  tha t ,  at 0845 e v e r y  
m o r n i n g  when the  b u z z e r  b u z z e s ,  you a l l  f ace  the  E a s t ,  c r o s s  the  
" B r i d g e  of S ighs"  and a s s e m b l e  in A u d i t o r i u m  B - - a s  in w o r s h i p .  
Some of you even  m a y  c l o s e  y o u r  e y e s  f r o m  t i m e  to  t i m e - - a s  in w o r -  
sh ip .  Then  I gave  tha t  a s e c o n d  thought ,  and t h e r e  was  s o m e t h i n g  
wrong .  You d o n ' t  f a ce  the  Eas t ;  you face  the  Wes t .  Obv ious ly  the  
de f in i t i on  does  not apply .  

P r o c e e d i n g  s t i l l  by the  n u m b e r s ,  I l ooked  at de f in i t i on  No. 2 - -  
"To  se t  r i g h t  by  a d j u s t i n g  to f a c t s  o r  p r i n c i p l e s ;  to put ( e s p e c i a l l y  
o n e ' s  se l f )  into c o r r e c t  p o s i t i o n  or  r e l a t i o n ;  to acqua in t  ( e s p e c i a l l y  
o n e ' s  se l f )  with the  e x i s t i n g  s i t ua t i on .  " Now, h e r e  we beg in  to hi t  
pay  d i r t .  Th i s  is  g e n e r a l l y  the  p u r p o s e  we have  had in mind ,  and 
we b e l i e v e  you had in m i n d ,  d u r i n g  the  O r i e n t a t i o n  Unit .  Th i s  has  
b e e n  the  g e n e r a l  p r o c e s s .  Now, l e t ' s  p r o c e e d  f r o m  the  g e n e r a l  to  
the  p a r t i c u l a r .  

How have  we b e e n  t r y i n g  to  he lp  you " to  acqua in t  ( e s p e c i a l l y  
o n e ' s  se l f )  with the  e x i s t i n g  s i tua t ion ;  to put ( e s p e c i a l l y  o n e ' s  se l f )  
into c o r r e c t  p o s i t i o n  o r  r e l a t i o n ? "  

The f i r s t  f ace t  of t he  e x i s t i n g  s i t u a t i o n  is tha t  you have  s t a r t e d  
a t e n - m o n t h s '  a s s i g n m e n t  to the  E c o n o m i c  M o b i l i z a t i o n  C o u r s e ,  
1955-56.  T h e r e f o r e ,  we s t a r t e d  out by s e r v i n g  you a se t  of l e c t u r e s  
(two by Lou i s  H u n t e r )  and p r o v i d i n g  r e a d i n g  a s s i g n m e n t s  tha t  w e r e  
i n t ended  to he lp  you a r r i v e  at an u n d e r s t a n d i n g  of the  f ie ld  of y o u r  
s t u d i e s  as  a whole .  Th i s  was  done by de f i n i t i on  and d e s c r i p t i o n  and 
by t r a c i n g  the  h i s t o r y  of the  p r o c e s s  of e c o n o m i c  m o b i l i z a t i o n ,  p a r -  
t i c u l a r l y  the  r e l a t i v e l y  r e c e n t  h i s t o r y  of Wor ld  W a r  II. The  o b j e c -  
t i ve  of th i s  was  not  to g ive  you a n i ce  nea t  snap a n s w e r  tha t  you cou ld  
pop out r e a d i l y  in the  event  anyone  a s k e d  you:  What is  e c o n o m i c  
m o b i l i z a t i o n ?  It was to  give you a g e n e r a l i z e d  u n d e r s t a n d i n g  tha t  
e c o n o m i c  m o b i l i z a t i o n  is  the  p r o c e s s  of o r g a n i z i n g  and d i r e c t i n g  the  
N a t i o n ' s  m e n ,  m a t e r i a l s ,  m a c h i n e s ,  m a n a g e m e n t ,  and m o n e y - - t h e  



c l a s s i c  f ive  M ' s  of the  e c o n o m y - - i n  s u p p o r t  of the  A r m e d  F o r c e s  in 
p e a c e ,  in  w a r ,  and in the  v a r i o u s  g r a d a t i o n s  in b e t w e e n .  

I r a n  by  tha t  r a t h e r  f a s t .  I wi l l  r e p e a t  i t .  E c o n o m i c  m o b i l i z a t i o n  
is  the  p r o c e s s  of o r g a n i z i n g  and d i r e c t i n g  the  N a t i o n ' s  m e n ,  m a t e r i a l s ,  
m a c h i n e s ,  m a n a g e m e n t ,  and m o n e y - - t h e  c l a s s i c  f ive  M ' s  of t h e  e c o n -  
o m y - - i n  s u p p o r t  of the  A r m e d  F o r c e s  in p e a c e ,  in w a r ,  and  in the  

v a r i o u s  g r a d a t i o n s  in b e t w e e n .  

Th i s  m a k e s  at  l e a s t  the  t h i r d  de f in i t i on  of e c o n o m i c  m o b i l i z a t i o n  
tha t  you  have  h e a r d  f r o m  th i s  p l a t f o r m  so f a r .  F i r s t ,  J i m  Wal sh ,  in 
h i s  i n t r o d u c t i o n ,  gave  you a B r a n c h  C h i e f ' s  de f in i t i on .  L o u i s  H u n t e r  
gave  you  a P h . D .  ' s  de f in i t i on .  Now I have  g iven  you a c o m m o n  Ind i an -  

t ype  de f in i t i on .  

I t h ink  no doubt ,  h o w e v e r ,  tha t  by now you have  in y o u r  m i n d s  
g e n e r a l l y  a d e f i n i t i o n  of y o u r  own.  That  is  the  i m p o r t a n t  one .  We 
h a v e  a c c o m p l i s h e d  ou r  p u r p o s e  in t he  f i r s t  p a r t  of the  O r i e n t a t i o n  
Uni t  if we h a v e  h e l p e d  you c o m e  to a c l e a r e r  and m o r e  c o m p r e h e n s i v e  
i d e a  of what  e c o n o m i c  m o b i l i z a t i o n  is  t han  you had t h r e e  w e e k s  ago .  

Hav ing  c o m p l e t e d  the  de f i n i t i on  and g e n e o l o g y  p r o c e s s  with  the  
t e r m  " e c o n o m i c  m o b i l i z a t i o n ,  " we took  up two o t h e r  f a c t o r s  tha t  we 
t h i n k  h e r e  at the  C o l l e g e  a r e  n e c e s s a r y  to a c q u a i n t  you  with  the  e x i s t i n g  
s i t u a t i o n - - t o  h a r k  b a c k  to the  d e f i n i t i o n  of " o r i e n t "  which  I m e n t i o n e d  

a whi l e  b a c k .  

It k e e p s  me .  c l e a r  on t h e s e  two f a c t o r s  if I t a k e  the  two c o m p o n e n t  
p a r t s  of Our k e y  p h r a s  e - - " e c o n o m i c  m o b i l l z a t i o n " - -  and b r e a k  t h e m  
a p a r t .  I wi l l  t a l k  about  the  s e c o n d  ha l f  f i r s t .  

It is  a m o b i l i z a t i o n  tha t  we a r e  s tudy ing  h e r e ;  tha t  i s ,  a p r o c e s s  
of pu l l i ng  t h i n g s  t o g e t h e r  and m o v i n g  t h e m  in a d e s i r e d  d i r e c t i o n .  
Now, the  a g e n c y  by m e a n s  of which  we m o b i l i z e  the  e c o n o m y  i s ,  of 
c o u r s e ,  the  F e d e r a l  G o v e r n m e n t .  So th i s  t hen  b e c o m e s  n a t u r a l l y  
one of the  t h i n g s  to which  we p l an  to devo t e  s o m e  t i m e  at t he  b e g i n n i n g  

of t he  y e a r .  

You have  a l l  had  m a n y  y e a r s  of s e r v i c e  with t he  F e d e r a l  G o v e r n -  
m e n t ,  m a n y  y e a r s  of r e l a t i o n s  with a good m a n y  of i t s  n u m e r o u s  f a c e t s .  
C o m p a r e d  with  the  a v e r a g e  of t he  c i t i z e n r y ,  you a r e ,  as a g roup ,  wel l  
a c q u a i n t e d  with the  G o v e r n m e n t ,  but y o u r  r e l a t i o n s  with it h a v e  b e e n  
s o m e w h a t  s p e c i a l i z e d ,  and y o u r  d e a l i n g s  have  b e e n  on the  p r a c t i c a l  
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r a t h e r  than  on : the  t h e o r e t i c a l  l eve l .  We fel t  that  it could be use fu l  
to you if t h r o u g h  r e a d i n g  and l e c t u r e s  we could p r o v i d e  m a t e r i a l  that  
would s t a r t  you off t h ink ing  about the  G o v e r n m e n t  as  a whole  and 
about s o m e  of the  b r o a d e r  f a c t o r s  invo lved  in  the  r e l a t i o n s h i p  of t he  
G o v e r n m e n t  to the  coun t ry .  Also  we fel t  that  you m i g h t  n e e d  at the  
ou tse t  :of t h e  c o u r s e  a s o r t  of g e n e r a l  f a m i l i a r i z a t i o n  with the  p o r t i o n  
of the  G o v e r n m e n t  tha t  d e a l s  m o s t  d i r e c t l y  with m o b i l i z a t i o n  and 
m o b i l i z a t i o n  p lann ing .  

T h e s e  two o b j e c t i v e s  have  b e e n  in our  m i n d s  in s e l e c t i n g  the  
p u b l i c - a d m i n i s t r a t i o n  l e c t u r e s  and r e a d i n g .  The  l e c t u r e s  have  e a c h  
b e e n  c e n t e r e d  about s o m e  one o r  m o r e  of the  g e n e r a l  p r o b l e m s  in-  
vo lved  in G o v e r n m e n t  r e l a t i o n s  with the  Nat ion.  

Dr .  E l l io t t  e m p h a s i z e d  to you e s p e c i a l l y  the  n e v e r - a b s e n t  p r o b -  
l e m  of m a n n i n g  the  G o v e r n m e n t  with the  s o r t  of b r a i n s ,  c a p a b i l i t i e s ,  
and i n t e g r i t y  tha t  we need  in t i m e  of p e a c e  to  p lan fo r  m o b i l i z a t i o n  
and in t i m e  of war  to  e x e c u t e  it. That  is  by way of e x a m p l e  only,  
and is  not  i n t ended  to i m p l y  that  h i s  c o v e r a g e  was l i m i t e d  to that  
point .  

Mr .  R o g e r  J o n e s  s k e t c h e d  for  you, in a b r i e f  h i s t o r i c a l  rundown,  
the  shif t  in t h i s  c o u n t r y  in the  pas t  25 y e a r s  tha t  changed  the  F e d e r a l  
G o v e r n m e n t  and h a s  s e e n  it d eve lop  f r o m  a r e l a t i v e l y  d i s t an t  and 
r a r e l y  m e t  with f a c t o r  in the  l i ve s  of m o s t  c i t i z e n s  to an i n f l uence  
tha t  is  fe l t  e v e r y  day  by m o s t  of us and is  r e c o g n i z e d  as fe l t  in our  
da i l y  l i v e s .  He p e r h a p s  gave  you a b e t t e r  u n d e r s t a n d i n g  of t he  p r o b -  
l e m s  tha t  fact  has  b rough t  to  G o v e r n m e n t  o p e r a t i o n s  and m a n a g e m e n t  
by d e s c r i b i n g  fo r  you the  d e v e l o p m e n t  d u r i n g  th i s  p e r i o d  in t e r m s  of 
expans ion ,  e x t e n s i o n ,  o r g a n i z a t i o n ,  and r e o r g a n i z a t i o n  of the  Off ice 
of the  P r e s i d e n t .  

Fo l l owing  Mr.  J o n e s ,  P r o f e s s o r  S o m e r s  e x p l o r e d  with you s o m e  
v e r y  bas i c ,  but of ten o v e r l o o k e d  a s p e c t s  of the  r o l e  of the  g e n e r a l  
publ ic ,  o r  r a t h e r  of the  v a r i e d  and n u m e r o u s  pub l i c s  in the  m a k i n g  
of and execu t i on  of G o v e r n m e n t  po l icy .  I would expec t  tha t  you wi l l  
f ind y o u r  m i n d s  r e t u r n i n g  f r e q u e n t l y  d u r i n g  the  y e a r  to Dr .  S o m e r s '  
m e s s a g e  to you when you h e a r  or  r e a d  of " r o u s i n g  the  pub l i c "  be ing  
u r g e d  as  the  n o s t r u m  for  so lv ing  al l  s o r t s  of p r o b l e m s ,  r a n g i n g  f r o m  
i m p r o v i n g  t r a f f i c  f low to c iv i l  d e f e n s e .  

Y e s t e r d a y  Lou i s  H u n t e r  t ouched  f l e e t i n g l y  on the  p r o b l e m  of 
c iv i l i an  c o n t r o l  of the  m i l i t a r y  and s e e m e d  to a r o u s e  s o m e  r a t h e r  
l i v e l y  r e s p o n s e .  



While  t h e s e  l e c t u r e s  w e r e  ou t l in ing  a s a m p l e  of s o m e  of the  b r o a d e r  
G o v e r n m e n t  p r o b l e m s ,  y o u r  r e a d i n g  and the  handou t s  in y o u r  boxes  w e r e  
g iv ing  you s o m e  p i c t u r e  and d e s c r i p t i o n  of how the  G o v e r n m e n t  is  now 
o r g a n i z e d .  This ,  of c o u r s e ,  was not i n t ended  to  fix a d e t a i l e d  p i c t u r e  
in y o u r  m i n d s - - t i m e  d o e s n ' t  a l low it .  The d e t a i l s  a r e  too  m a n y  and, 
in any  even t ,  in c a s e  of need  you can  a lways  look up the  p a r t i c u l a r  
a s p e c t  o r  t he  p a r t i c u l a r  a g e n c y  with which  you a r e  c o n c e r n e d .  The  
r e a d i n g  was  d e s i g n e d  i n s t e a d  to  g ive  you a s o r t  of b i r d ' s - e y e  v iew of 
the  v a r i o u s  o r g a n i z a t i o n s  whose  work  you wil l  be  c o n c e r n e d  with d u r i n g  
the  y e a r ,  and a f a m i l i a r i t y  with the  t y p e s  of q u e s t i o n s  p e o p l e  have  b e e n  
a s k i n g  about  t h e m  and t h e i r  w o r k i n g s  and s o m e  of the  a n s w e r s  be ing  
evo lved .  

Now, a few minutes back I started tO talk about the public-admin- 
istration part of the Orientation Unit. I broke apart the phrase "Eco- 
nomic Mobilization" and took off on the word "mobilization. " Now let 
me use the word "economic" as a spring board. 

Since  we a r e  going  t o s p e n d  m o s t  of the  y e a r  h e r e  s tudy ing  e c o -  
n o m i c  m o b i l i z a t i o n ,  it s e e m s  sound  at the  ou t se t  of the  y e a r  to  g ive  
you an o p p o r t u n i t y  to  get  you r  m i n d s  s o r t  of tuned  to  th ink ing  about  
e c o n o m i c  p r o b l e m s - - t o  th ink ing  about the  f ive  M ' s ;  m e n ,  m a t e r i a l s ,  
m a c h i n e s ,  m a n a g e m e n t ,  and m o n e y - - a n d  t h e i r  i n t e r r e l a t i o n  with each  
o t h e r  as  a whole .  

You all come here as men of wide experience and considerable 
practical and academic education. You have been a part of and dealing 
with the economy in varying ways, professionally and personally, for 
years. But for most of you it has been quite a while since you had 
an opportunity to sit back and think about the fundamental nature of 
this economy, this system of economic society we live in. You have 
been too crowded by professional problems of a relatively specialized 
nature to be able to do so. Yet, again and again during this ten-month 
study you have undertaken, you are going to be working with problems 
where a sort of overall personal economic theory and picture of the 
economy is going to influence your approach. 

So we have  found tha t  it can be v e r y  d e f i n i t e l y  he lpfu l  to  you in 
ge t t i ng  into s t r i d e  if, t h r o u g h  r e a d i n g ,  t h r o u g h  l e c t u r e s ,  and t h r o u g h  
d i s c u s s i o n  g r o u p s  we can  p r o v i d e  at t he  b e g i n n i n g  of t he  c o u r s e  a 
w a r m u p  of your  e c o n o m i c  th ink ing .  Th i s  ha s  been ,  as  you have  
g a t h e r e d ,  the  p u r p o s e  of t he  E c o n o m i c  Rev iew Sec t ion  of t he  O r i e n -  
t a t i on  Unit .  F r o m  it s o m e  of you p r o b a b l y  have  l e a r n e d  s o m e  new 
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fac t s  about t h ings  l ike  f o r e i g n  exchange  m e c h a n i s m s ,  t he  F e d e r a l  
R e s e r v e  Sys t em,  the  publ ic  debt .  O t h e r s  of you m a y  have  b e e n  r e -  
m i n d e d  of fac t s  which  you had a l m o s t  fo rgo t t en .  Many of you m a y  
have  d i s c o v e r e d  that  you he ld  s t r o n g  op in ions  on s u b j e c t s  you had not 
c o n s c i o u s l y  thought  of for  y e a r s .  O t h e r s  of you m a y  have  b e e n  led  
to  q u e s t i o n  d u r i n g  th i s  pas t  two weeks  s o m e  th ings  you a lways  fe l t  
w e r e  obvious ,  and you m a y  have  s t a r t e d  t h ink ing  and e v a l u a t i n g  on 
e c o n o m i c  q u e s t i o n s  fo r  the  f i r s t  t i m e  in qui te  a whi le .  

We have  no doubt at a l l  tha t  the  i m p a c t  of t he  E c o n o m i c  R e f r e s h e r  
C o u r s e  on you as a group has  b e e n  m o s t  v a r i e d .  V a r i e d  as  it m a y  
have  been ,  h o w e v e r ,  we f e e l  qu i te  s u r e  that  it wi l l  have  w a r m e d  up 
your  th ink ing  about  the  e c o n o m y  and about the  r e l a t i o n  of i t s  p a r t s  
with each  o the r ,  b e f o r e  you p r o c e e d  to s tudy the  a s p e c t s  of h a r n e s s i n g  
o r  m o b i l i z i n g  it. 

I know you saw c l e a r l y  d u r i n g  the  p e r i o d  that  we w e r e  not t r y i n g  
to  " t e a c h "  you e c o n o m i c s  o r  to g ive  you an " a p p r o a c h "  to y o u r  so lu -  
t ion  of e c o n o m i c  p r o b l e m s .  That  could not  be done  in the  t i m e  a l lo t t ed  
and, if it could  be done ,  we would not want to do it.  Th i s  is  a g r a d u a t e -  
l e v e l  s choo l  fo r  p r a c t i c a l  m e n  fac ing  p r a c t i c a l  P r o b l e m s .  You b r i n g  
to it a wea l th  of e x p e r i e n c e  and knowledge .  The p u r p o s e  of the  e c o -  
n o m i c  r e v i e w  is not p r i m a r i l y  to  equip you with new knowledge ,  but 
i t . i s  to  act  as  a c a t a l y s t  to s t a r t  you r  e x p e r i e n c e ,  knowledge ,  and 
j u d g m e n t  r e a c t i n g  on e c o n o m i c  p r o b l e m s  r a t h e r  than  on the  m i l i t a r y  
o r  a g e n c y  p r o b l e m s  with which you have  b e e n  c o n c e r n e d  up to t h r e e  
w e e k s  ago. 

In t h i s  sumup  of the  O r i e n t a t i o n  Unit up to now I have  c o v e r e d  the  
p a r t s  of t he  unit  devo t ed  to exp la in ing  the  t e r m  " e c o n o m i c  m o b i l i z a t i o n ,  
and the  p a r t s  c o v e r i n g  publ ic  a d m i n i s t r a t i o n  and e c o n o m i c  r e v i e w .  
T h e r e  has  b e e n  one o t h e r  p a r t  going  on con t inuous ly  t h roughou t  the  

• uni t ,  and tha t  has  b e e n  i n t ended  to p r o v i d e  you with a g e n e r a l  b a c k d r o p  
aga ins t  which your  s tudy  in 1955-56 wil l  be  c a r r i e d  on. This  ha s  b e e n  
se t  up for  you by Mr .  C h e r n e ' s  l e c t u r e  h e r e ,  and by the  War  Co l l ege  
l e c t u r e s  in A u d i t o r i u m  B. 

Th i s  c o m p l e t e  p h r a s e  you find h e r e  you wi l l  f ind a l so  r e p e a t e d  
t h roughou t  the  y e a r  on the  f ly l ea f  in each  unit  c u r r i c u l u m  book,  It 
not only s a y s  " E c o n o m i c  Mob i l i z a t i on  C o u r s e .  " It s p e c i f i e s  1955-56.  
We a r e  dea l i ng  with a p r o b l e m  h e r e  at the  C o l l e g e  tha t  is  n e v e r  s t a t i c ,  
n e v e r  se t .  T h e r e  a r e  no f ina l  so lu t ions ,  s i n c e  each  y e a r  and e a c h  
m o n t h  b r i n g s  i t s  own new f a c t o r s  that  change  the  p r o b l e m .  So 
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c e r t a i n l y  in o r i e n t i n g  you,  it is w o r t h w h i l e  to inc lude  i n f o r m a t i o n  
and op in ions  tha t  wil l  he lp  you to keep  your  th ink ing  and work  on e c o -  
n o m i c  m o b i l i z a t i o n  r e l a t e d  to the  s i tua t ion  in which we a r e  o p e r a t i n g  
and wil l  o p e r a t e  d u r i n g  1955-56.  

Dur ing  the  O r i e n t a t i o n  Unit,  the  Nat iona l  War  Co l l ege  l e c t u r e s  
have  b e e n  s e t t i ng  a b a c k d r o p  for  you a long g e n e r a l  l i n e s  c o v e r i n g  the  
wor ld  today ,  and the  n a t u r e  of the  conf l ic t  that  i m p e l s  our  ac t ive  in-  
t e r e s t  in  e c o n o m i c  m o b i l i z a t i o n  and p e r h a p s  g o v e r n s  the  f o r m  it will  
have  to t ake .  Throughou t  the  y e a r  t h e s e  l e c t u r e s  wil l  con t inue  to 
p r o v i d e  tha t  b a c k d r o p  for  you and they  will  keep  y o u ,  I b e l i e v e ,  r e -  
m i n d e d  of the  v a r i o u s  po l i t i ca l  and m i l i t a r y  c o n s i d e r a t i o n s  that  c e a s e -  
l e s s l y  i m p i n g e  on and i n t e r a c t  with al l  a s p e c t s  of our  e c o n o m y  and 
i ts  m o b i l i z a t i o n .  

Th i s  about ends  the  sumup  of the  p u r p o s e  and o p e r a t i o n  of the  
O r i e n t a t i o n  Unit.  I th ink  that  word  "uni t"  is  i m p o r t a n t .  T h e r e  is 
only one c o u r s e  in the  R e s i d e n t  Sec t ion  of the  I n d u s t r i a l  C o l l e g e  of 
the  A r m e d  F o r c e s .  That  is the  c o u r s e  in E c o n o m i c  Mob i l i za t ion .  
Each  unit  that  you wil l  have  t h roughou t  the y e a r  is  jus t  a p i e c e  of 
tha t  s i ng l e  c o u r s e ,  in which you wil l  be e x p l o r i n g  one of the  f ive  M ' s - -  
m o n e y ,  m e n ,  m a n a g e m e n t ,  m a t e r i a l s ,  or  m a c h i n e s - - o r  you wil l  be  
. exp lor ing  one of the  p r o c e s s e s  u sed  in con t ro l l i ng  the  f ive  M ' s .  F o r  
e x a m p l e ,  m a n p o w e r ,  n a t u r a l  r e s o u r c e s ,  and p r o d u c t i o n  o b v i o u s l y  
r e l a t e  d i r e c t l y  to s o m e  of the  M ' s .  C o u r s e s  l ike  p r o c u r e m e n t  and 
e c o n o m i c  s t a b i l i z a t i o n  jus t  as obv ious ly  r e l a t e  to p r o c e s s e s  i nvo lved  
in c o n t r o l l i n g  a n d  us ing  the  M ' s .  The o the r  uni ts  fit into p l a c e  
s i m i l a r l y .  

In a few days ,  having  c o m p l e t e d  the  O r i e n t a t i o n  Unit,  you wil l  
s t a r t  on two of the  c o m p o n e n t  p a r t s  of th i s  E c o n o m i c  M o b i l i z a t i o n  
C o u r s e - - M a n p o w e r  and E c o n o m i c  S tab i l i za t ion .  

C o m i n g  back  to the  de f in i t i on  of o r i en t :  "To acqua in t  ( e s p e c i a l l y  
o n e ' s  se l f )  with the  ex i s t i ng  s i tua t ion ;  to put ( e s p e c i a l l y  o n e ' s  se l f )  
into c o r r e c t  p o s i t i o n  or  r e l a t i o n ,  " we in t h e  B r a n c h  a r e  hopeful  tha t  
you wil l  e n t e r  t h e s e  uni t s  a d e q u a t e l y  o r i e n t e d ,  even  though you do 
have  to f ace  to  the  Wes t  e v e r y  m o r n i n g  at 0845 i n s t e a d  of to the  E a s t .  

Thank you. 

C O L O N E L  WALSH: It is  our  c u s t o m ,  g e n t l e m e n ,  to have  a f e e d -  
back  in the  f o r m  of q u e s t i o n s  f r o m  the  a u d i e n c e  to the  s p e a k e r .  I 
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r e m i n d  y o u  a s  I i n d i c a t e d  l a s t  w e e k  t h a t  we  w o u l d  l i k e  t o  h a v e  y o u r  
f e e d b a c k  in  a l i t t l e  m o r e  f o r m a l  w a y  t h a n  u s u a l .  W h i l e  we  a r e  m e e t i n g  
h e r e ,  a q u e s t i o n n a i r e  s h o u l d  b e  p u t  i n t o  y o u r  b o x e s .  

M a y  we  a s k  y o u  to  c o m m e n t  in  w r i t i n g  on  w h a t  we  h a v e  g i v e n  
y o u ?  We a s k  y o u  s p e c i f i c  q u e s t i o n s ,  and  we w o u l d  a p p r e c i a t e  y o u r  
r e t u r n i n g  t h e  c o m p l e t e d  q u e s t i o n n a i r e  t o  u s  w i t h i n  t h e  n e x t  w e e k  o r  
t e n  d a y s .  T h u s  y o u  h a v e  a c h a n c e  t o  c o m e  b a c k  a t  u s .  

I d o n ' t  w a n t  to  d o  a w a y  w i t h  t h e  c u s t o m  of  v e r b a l  q u e s t i o n s  c o m -  
p l e t e l y .  B e f o r e  I t u r n  to  t h e  s e c o n d  h a l f  of  w h a t  we a r e  d o i n g  t o d a y ,  
i f  a n y b o d y  h a s  a c o m m e n t  o r  a q u e s t i o n  of  g e n e r a l  i n t e r e s t ,  we w o n ' t  
t u r n  i t  a w a y .  

W e l l ,  t h e r e  b e i n g  n o n e - - y o u  a r e  a l l  t i r e d  ou t  a f t e r  t h e  b a l l  g a m e - -  
l e t ' s  t u r n  f r o m  a l o o k  a t  t h e  p a s t  t o  a l o o k  at  t h e  f u t u r e ;  and  s e e  w h a t  
we  a r e  g o i n g  t o  d o  n e x t  w e e k .  T h e  O r i e n t a t i o n  U n i t  i s  n o t  q u i t e  f i n -  
i s h e d ,  bu t  n e x t  w e e k ' s  w o r k  h a s  a s e p a r a t e  c u r r i c u l u m  b o o k ,  a n d  
d e a l s  w i t h  a s e p a r a t e  s u b j e c t .  I t s  t i t l e  i s  E x e c u t i v e  D e v e l o p m e n t .  
C o p i e s  h a v e  b e e n  p l a c e d  in  y o u r  b o x e s .  I t h i n k  m a n y  o f  y o u ,  o r  a t  
l e a s t  t h e  o n e  of  y o u  w ho  r i d e s  w i th  m e ,  h a v e  a l r e a d y  r e a d  t h e  c u r r i c -  
u l u m  b o o k .  We d i s c u s s e d  it  on  t h e  w a y  in ,  t h i s  m o r n i n g .  

T h e  f i r s t  q u e s t i o n  y o u  m i g h t  a s k m e  i s :  W h a t  i s  i t ?  I d o n ' t  
i n t e n d  t o  r e p e a t  w h a t  i t  s a y s  in  t h e  c u r r i c u l u m  b o o k .  B r i e f l y  i t  i s  
a s t u d y  of  s o m e  of  t h e  s k i l l s  o f  a n  e x e c u t i v e ,  a l e a d e r ,  o r  a m a n a g e r .  
It  c o n c e n t r a t e s  on  t h e  h u m a n - r e l a t i o n s  a r e a - - t h a t  i s ,  h o w  t o  d e a l  
w i t h  p e o p l e .  

I c o m e  b a c k  to  w h a t  D i c k  h a d  to  s a y  on  w h a t  we  c o v e r e d  in  t h e  
o r i e n t a t i o n  on  e c o n o m i c  m o b i l i z a t i o n .  P e o p l e  a r e  o n e  of  t h e  f i v e  
M ' s  t h a t  h e  t a l k e d  a b o u t .  In  m y  o p i n i o n  t h e  m o s t  i m p o r t a n t  of  t h o s e  
M ' s  i s  t h e  h u m a n  m a t e r i a l ,  w i t h o u t  w h i c h  no  h u m a n  e n d e a v o r ,  i n -  
c l u d i n g  e c o n o m i c  m o b i l i z a t i o n ,  c o u l d  be  e f f e c t i v e .  M a n  i s  t h e  f u n d a -  
m e n t a l  and  a l l - i m p o r t a n t  i n g r e d i e n t .  At  l e a s t  i t  s e e m s  s o  t o  m e .  

W h a t  i s  t h e  p u r p o s e  of  t h e  c o u r s e ?  I h a v e  h a d  c o p i e d  f r o m  t h e  
c u r r i c u l u m  b o o k  a c h a r t  t o  w h i c h  I w o u l d  l i k e  t o  d r a w  y o u r  a t t e n t i o n .  

T h e  m e t h o d  t h a t  we  u s e  i s  h a v i n g  y o u  s h a r e  w i t h  e a c h  o t h e r  t h e  
k n o w l e d g e  t h a t  y o u  h a v e  of  h o w  t o  h a n d l e  t h e  m o s t  i m p o r t a n t  o f  t h e  
f i v e  M ' s - - m e n .  A s  e x p r e s s e d  on  t h e  c h a r t ,  t h e  f i r s t  p u r p o s e  o f  t h e  
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c a s e  d i s c u s s i o n s  is  to  s tudy  the  b e h a v i o r  of peop l e  in r e a l  s i t u a t i o n s  
in o r d e r  tha t  we m a y  i n c r e a s e  our  u n d e r s t a n d i n g  of the  s i g n i f i c a n c e  
of i n d i v i d u a l  b e h a v i o r .  We know tha t  e a c h  of you  is  s u c c e s s f u l  as  a 
l e a d e r ,  an e x e c u t i v e ,  wi th  s o m e t h i n g  a p p r o a c h i n g  20 y e a r s '  e x p e r i -  
e n c e  a p i e c e .  O t h e r w i s e  you would not be  here:!  Mos t  of us ,  t hen ,  
have  b e e n  in e x e c u t i v e  o r  l e a d e r s h i p  s i t u a t i o n s  in the  p a s t .  

We have an opportunity here for you to teach each other--some 
of that store of management knowledge that you have. But, just ias 
each of you know something about it, the lessons that you know may 
not be the same lessons that the fellow sitting next to you knows. 

And tha t  r e l a t e s  to  the  s e c o n d  o b j e c t i v e  on the  c h a r t :  to  d i s c u s s  
what  we do not  k n o w - - a n d  s o m e  of what  we k n o w - - a b o u t  h a n d l i n g  m e n .  
We h a v e  a c h a n c e  d u r i n g  th i s  uni t  to  t e a c h  e a c h  o t h e r  and l e a r n  f r o m  
e a c h  o t h e r  in tha t  a r e a .  

The  t h i r d  o b j e c t i v e  Ks to b e c o m e  m o r e  a w a r e  tha t  t he  peop l e  who 
s u r r o u n d  us  a r e  i n d i v i d u a l s  of w i d e l y  d i f f e r e n t  r e a c t i o n s  and p e r c e p -  
t i ons  who c a n ' t  be  h a n d l e d  by f o r m u l a .  E a c h  i nd iv idua l  i s  d i f f e r e n t ,  
so  t h e r e  a r e  no h a r d  and fas t  r u l e s  in t h i s  a r e a .  One a n a l o g y  I can  
th ink  of i s  a m i l i t a r y  uni t ,  with which  m a n y  of you  in the  a u d i e n c e  
a r e  f a m i l i a r .  A uni t  a l w a y s  s e e m s  to t ake  on s o m e  of the  p e r s o n a l i t y  
of i t s  c o m m a n d e r ,  d e s p i t e  the  o r g a n i z a t i o n  t a b l e s  and the  r e g u l a t i o n s .  
The  v a r i a b i l i t y  in p e o p l e  does  m a k e  a d i f f e r e n c e .  

I think,there are two additional questions which you can ask me 
about next weekts work. One is, why have the unit in the course at 
all? The second is: Why use the method about which I have already 
made some comments--the case discussion method? 

T a k i n g  t h o s e  two q u e s t i o n s  in o r d e r ,  the  f i r s t  q u e s t i o n  is :  Why 
have  it in t he  c o u r s e 7  Le t  us h a r k  b a c k  to  the  fac t  tha t  m e n  a r e  one  
of t he  f ive  M ' s  and I have  sa id  tha t  I f ee l  t h e y  a r e  t he  m o s t  i m p o r t a n t  
ones .  A n o t h e r  of t h e  f ive  M ' s  i s  m a n a g e m e n t ,  and t h i s  uni t  d e a l s  wi th  
t h e  " h u m a n  r e l a t i o n s "  a s p e c t s  of m a n a g e m e n t .  An i m p r o v e d  u n d e r -  
s t a n d i n g  of how to h a n d l e  m e n  would s e e m  to  be  su f f i c i en t  j u s t i f i c a t i o n  
f o r  the  uni t .  

I th ink  t h e r e  is  a m o r e  d i r e c t  j u s t i f i c a t i o n  tha t  I c an  m a k e - - i n  
t he  m i s s i o n  of the  C o l l e g e  i t s e l f .  P a r t  of tha t  m i s s i o n  is " to  p r e p a r e  
s e l e c t e d  p e r s o n n e l  fo r  i m p o r t a n t  p o l i c y - m a k i n g  and c o m m a n d  and 
s ta f f  a s s i g n m e n t s ,  t, In t h o s e  a s s i g n m e n t s  you  ai 'e  going  to  h a v e  to  



hand l e  m e n .  It s e e m s  to m e  we get c l o s e  to t ha t  p a r t  of the  m i s s i o n  
in  the  t ype  of a p p r o a c h  I have  been  t a l k i n g  a b o u t - - l e a r n i n g  m o r e  about  
how to hand l e  peop le .  

A f u r t h e r  a n s w e r  to  the  ques t i on ,  a good Ph. D . - type  a n s w e r ,  i s  
in an  a r t i c l e  you  have  b e e n  a s k e d  to r e a d  fo r  M o n d a y - - t h e  a r t i c l e  
by  P r o f e s s o r  F r i t z  R o e t h l i s b e r g e r  of the  H a r v a r d  School  of B u s i n e s s  
~ d m i n i s t r a t i o n - - " T r a i n i n g  S u p e r v i s o r s  in  H u m a n  R e l a t i o n s . "  I 
r e c o m m e n d  it h igh ly .  I have  r e a d  it  a h a l f - d o z e n  t i m e s  and a l w a y s  
f ind it  r e w a r d i n g  to r e a d  aga in .  

T u r n i n g  to  the  s econd  q u e s t i o n  I a sked ,  " W h y  do we a p p r o a c h  
t h i s  sub j ec t  b y  m e a n s  of c a s e  d i s c u s s i o n s  ? "  Wel l ,  you  ~11 know tha t  
A m e r i c a n  educa t i on  in  g e n e r a l ,  and we in t h i s  s choo l ,  u s e  t he  l e c t u r e  
m e t h o d  to p r e s e n t  to  you the  m a t e r i a l  of t h e  c o u r s e .  We b r i n g  e x p e r t s  
h e r e  to l e c t u r e .  L e c t u r e s ,  of c o u r s e ,  can  be va luab le ,  but i f  you  a r e  
m o t i v a t e d  to  l e a r n ,  s t udy  on y o u r  own p a r t  c a n  be m o r e  va luab le .  
Some peop le  t h ink  t h e r e  a r e  b e t t e r  ways  to  l e a r n .  

I a m  r e m i n d e d  of a s t o r y  about  the  l e c t u r e  m e t h o d .  In c o l l e g e  
c i r c l e s ,  a l e c t u r e  h a s  b e e n  d e s c r i b e d  as  an  e x e r c i s e  in  which s 
p r o f e s s o r  t a k e s  i n f o r m a t i o n  f r o m  h i s  no tebook  and t e l l s  i t  to  the  
c l a s s ,  and it  goes  t h r o u g h  h i s  m o u t h  and  t h r o u g h  the  e a r s  of the  
s t u d e n t s  in to  t h e i r  no t ebooks  wi thout  p a s s i n g  t h r o u g h  the  mind~  of the  
l e c t u r e r  o r  the  s t u d e n t s .  

In t h i s  a r e a  of how to hand le  peop le ,  when  you know a lo t  about  
t h i s  sub j ec t  a l r e a d y ,  a l e c t u r e  m i g h t  be e n t e r t a i n i n g  and  e ~ e n  i n f o r m -  
a t ive .  But,  wi l l  you change  y o u r  m e t h o d  of hand l i ng  p e o p l e  b e c a u s e  
I or  any  of the  v i s i t i n g  e x p e r t s  c o m e  h e r e  and t e l l  you  how to  do it ,  
or  how t h e y  th ink  it  can  be done,  next  w e e k ?  

In c a s e  d i s c u s s i o n ,  on the  o the r  hand ,  we th ink  by  v i r t u e  of y o u r  
h e a r i n g  f r o m  v a r i o u s  s u c c e s s f u l  l e a d e r s  and d i s c u s s i n g  wi~h t h e m  
how t h e y  would h a n d l e  peop le ,  i t  t ends  to  he lp  you to  r e e v a l u a t e  y o u r  
own m e t h o d  of h a n d l i n g  peop le .  If a se t  of c i r c u m s t a n c e s  a r e  de -  
s c r i b e d ,  end peop l e  h a v e  go t t en  t h e m s e l v e s  in to  a p r o b l e m  a r e a ,  i t  
m a y  deve lop  nex t  week  tha t  o t h e r  s t u d e n t s  wi l l  not a g r e e  wi th  y o u r  
m e t h o d  of h a n d l i n g  the  p r o b l e m .  T h e y  m a y  h a v e  a n  a l t o g e t h e r  d i f -  
f e r e n t  a p p r o a c h .  T a l k i n g  to  you  about  it,  t e l l i n g  you  how to  do i t ,  
even,  i s  not  too e f f e c t i v e  a way  of enab l i ng  you to  r e e v a l u a t e  the  
way  you h a n d l e  peop le .  E a c h  of us  m u s t  do tha t  f o r  h i m s e l f .  
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The  c a s e s  we p r e s e n t  to you a r e  a c t u a l  c a s e s .  T h e y  a r e  not 
d r e a m e d  up. As it s a y s  in D r a g n e t ,  "Only  the n a m e s  have  b e e n  changed  
to p r o t e c t  the  i n n o c e n t .  " O the r  t han  tha t ,  t hey  a r e  r e a l  c a s e s  f r o m  in - 
d u s t r y  and f r o m  the  m i l i t a r y  s e r v i c e s .  You wil l  f ind tha t  the  f a c u l t y  
m o d e r a t o r s ,  who a r e  e x p e r i e n c e d  m e n ,  wil l  not t r y  to  g ive  you  the  
so lu t i on  to t h e s e  c a s e s .  T h e y  have  a so lu t ion ,  but t h e i r  s o l u t i o n  is 
no b e t t e r  t han  y o u r s .  T h e r e  a r e  good so lu t ions  and p o o r  s o l u t i o n s .  
T h e r e  is  no one so lu t i on .  

In the  140 s t u d e n t s  and 12 f a c u l t y  m o d e r a t o r s ,  we have  150 peop le  
with s o m e t h i n g  a p p r o a c h i n g  20 y e a r s  of l e a d e r s h i p  e x p e r i e n c e  a p i e c e .  
Thus  t h e r e  is  3 ,000  m a n  y e a r s  of e x p e r i e n c e  going to w o r k  on e a c h  c a s e .  
E a c h  of you can  expand  y o u r  e x p e r i e n c e  in how to h a n d l e  peop l e  by 
v i r t u e  of s h a r i n g  it with o t h e r s  and hav ing  t h e m  s h a r e  t h e i r  e x p e r i e n c e  
wi th  you .  

I have  s u g g e s t e d  the  i m p o r t a n c e  of p a r t i c i p a t i o n .  U n l e s s  you  b r i n g  
to t he  d i s c u s s i o n  t a b l e  y o u r  m e t h o d  of hand l ing  the  peop le  i nvo lved  in 
t h e s e  c i r c u m s t a n c e s ,  and u n l e s s  you l i s t e n  and t r y  to  s e e  the  po in t  of 
v iew of o t h e r  s t u d e n t s  in the  d i s c u s s i o n ,  the  d i s c u s s i o n s  wi l l  not be a 
s u c c e s s .  That  d e p e n d s  on y o u r  p a r t i c i p a t i o n  both a c t i v e  and l i s t e n i n g .  

I would l i ke  to  u r g e  you to r e a d  and r e r e a d  the  c a s e s .  You a r e  
go ing  to  e x c h a n g e  op in ions  and it has  to be on a c o m m o n  b a s i s .  F o r  
e x a m p l e -  - "You and I s a w  Wash ing ton  p l ay  Ch icago  in the  W a s h i n g t o n  
ba l l  p a r k  t h i s  week .  I went  to the  s t a d i u m  y e s t e r d a y ,  and you saw 
t h e m  the  d a y  b e f o r e .  We went  to the  s a m e  ba l l  p a r k  and saw the  s a m e  
ba l l  t e a m s  p l a y - - b u t  we cannot  e x c h a n g e  v iews  p r o f i t a b l y  b e c a u s e  we 
d idn ' t  s e e  the  s a m e  ba l l  g a m e . "  So I a m  u r g i n g  a c o m p l e t e  f a m i l i a r i t y  
with the  c a s e s .  Of c o u r s e ,  d u r i n g  the  c a s e  d i s c u s s i o n s ,  you can  keep  
the  c a s e s  b e f o r e  you  on the d e s k  and r e f r e s h  y o u r s e l v e s  on the  c i r -  
c u m s t a n c e s  at a n y t i m e .  

I a m  going to  t u r n  now to s o m e  a d m i n i s t r a t i v e  po in t s  which  a r e  
i nvo lved  in t he  c o u r s e  next  week .  We have  found f r o m  e x p e r i e n c e  in 
p r e v i o u s  y e a r s  t ha t  the  l eng th  of t i m e  r e q u i r e d  fo r  the  c a s e  d i s c u s -  
s i o n s  w a r r a n t s  a l o n g e r  m o r n i n g .  So, i n s t e a d  of t he  lunch  h o u r  be -  
g inn ing  at 12:00 noon it wi l l  beg in  at 12:30. The  l eng th  of the  l unch  
h o u r  wi l l  s t i l l  be an h o u r  and o n e - h a l f .  The  a f t e r n o o n  p e r i o d  wil l  
beg in  at 2:00 p . m .  That  i s  f o r  next  week  only .  

On a t y p i c a l  d a y  next  week ,  the  w e e k l y  s c h e d u l e  is  y o u r  gu ide  as  
to w h e r e  and when to  go to the  p l a c e  invo lved .  We wi l l  have  a l e c t u r e  
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each morning. An expert will come and give you his point of view on 
his assigned subject. We will have case discussions in assigned 
dischssion rooms. Room assignments have been placed in your boxes. 

We will exchange views from the various groups when you reas- 
semble here after the case discussions each day. We ask you to sit 
by discussion groups, and the faculty moderators will give you details 
on where to sit. 

T h e r e  wil l  be s o m e  a f t e r n o o n  p e r i o d s  next  week .  On T u e s d a y  
at 2:00 p . m .  we wi l l  have  a coup le  of f i l m s ,  fo l lowed  by  a d i s c u s -  
s ion  p e r i o d .  The  d i s c u s s i o n  p e r i o d  wi l l  be v o l u n t a r y .  You c a n  
l e a v e  when  you want  a f t e r  s e e i n g  the  f i l m s .  

On Wednesday afternoon the case for Thursday, which is the 
"Joe Robbins" case, will be presented here in Auditorium A by a 
recording, so you can hear it, as well as read the case in the printed 
word. For some of you, it will change the tenor of the case to hear 
the voices of the characters, and you will get a different impression 
of the people involved by receiving impressions through a different 
sense, through the ear. 

T h u r s d ~ j  a f t e r n o o n  we p r e s e n t  a f i l m .  The  n a m e  of t he  f i l m  is  
" P a t t e r n s .  " Some of you m a y  have  s e e n  it on TV. We c a m e  up with 
it a f t e r  the  c u r r i c u l u m  book had gone to p r e s s ,  and we t h r e w  it in  
b e c a u s e  we th ink  it is  v e r y  a p p r o p r i a t e  to the  work  we a r e  do ing  nex t  
week .  As long as  it  is  added ,  we m a d e  it v o l u n t a r y .  I a m  m e n t i o n i n g  
it p a r t i c u l a r l y  b e c a u s e  I would go out of m y  way to s e e  i t ,  e v e n  if  it  
had no c o n n e c t i o n  with the  c o u r s e .  F o l l o w i n g  the  showing  t h e r e  wi l l  
a l s o  be a v o l u n t a r y  d i s c u s s i o n  p e r i o d .  

T h o s e  of you who have  r e a d  the  c u r r i c u l u m  book a l r e a d y  r e a l i z e  
tha t  the  l a s t  page  in the  c u r r i c u l u m  book is  a c r i t i q u e  s h e e t .  T h e r e  
a r e  q u e s t i o n s  c o n c e r n i n g  how you l ike  t h i s  uni t ,  and what  you get  
out of t h i s  week  of d e v e l o p i n g  s k i l l s  in h a n d l i n g  peop l e .  You wi l l  be 
a s k e d  to  m e e t  a week  f r o m  today  with t he  f a c u l t y  m o d e r a t o r s  so t h e y  
can  g a t h e r  t h o s e  s h e e t s  f r o m  you.  

I m e n t i o n  it so tha t  you wil l  have  an  o p p o r t u n i t y  to m a k e  no te s  
t h r o u g h o u t  the  week  on what  you a r e  go ing  ,to s a y  on the  c r i t i q u e  s h e e t .  
A word  in a d v a n c e  is  w o r t h  m a n y  w o r d s  a f t e r  the  fac t .  

12 



00339 

In the  d i s c u s s i o n  g roups  we l ike  to e n c o u r a g e  an i n f o r m a l  a t m o s -  
p h e r e .  You a r e  a s k e d  to  b r i n g  y o u r  n a m e  c a r d s .  They  a r e  the  s a m e  
c a r d s  you have  b e e n  u s ing  in e c o n o m i c s .  You can  put t h e m  in f ron t  
of you in the  new g roups ,  to iden t i fy  y c u r s e l v e s  by n a m e .  

As has been said from this platform a number of times, this 
school is for you. You are the important thing, y.ou, the student body. 
So, discussions are not to be interrupted by visitors. I will conduct 
the visiting lecturers around to drop in on the discussion rooms. 
Continuance of your discussion is desired. We do not want to disturb 
you in these discussions. 

I would l ike  to  ca l l  to your  a t t en t ion  the  fact  tha t  in the  l i b r a r y  a l l  
t he  b i b l i o g r a p h i c a l  m a t e r i a l  tha t  p e r t a i n s  to th i s  unit  has  b e e n  g a t h e r e d  
in one p l a c e .  In the  l i b r a r y  on the  f i r s t  f loor  of the  I n d u s t r i a l  ~College 
you wil l  find it on the  s h e l v e s  in the  r e a r  r e a d i n g  r o o m .  

One housekeeping detail--We encourage having coffee in the dis- 
cussion rooms. Ruby, who runs the snack bar in the Industrial College 
here asked me to make this announcement. If the groups will mark on 
a piece of paper the room number and the number of cups of coffee 
desired, she will have it ready for you at the time you ask for it. You 
are asked to go down and get the coffee. We don't have busboy service 
in the College yet. Also, please return the coffee jars down there, or 
the discussion groups wanting coffee the next day will not have any coffee. 
Besides, leaving coffee standing in it rusts out the pot. 

Now I would l ike  to t ake  th i s  oppor tun i ty  to i n t r o d u c e  to  you the  
f acu l ty  m o d e r a t o r s  who wil l  l ead  the  d i s c u s s i o n  g roups .  I a sk  that  
t h e y  r i s e  one by one to be r e c o g n i z e d .  

Group No. 1 - - E d  Murphy  

Group  No. 2 - - B e n  B e n e d i c t  

Group No. 3 - - C a s s  C o n n e r  

Group No. 4 - - D o c  Kes-  ney  

Group No. 5 - - T o m  O 'Ne i l  

Group No. 6 - - P e t e  C r o k e r  
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Group No. 7--Bill Eckles 

Group No. 8--Bud Seeds 

Group No. 9 - - C h a r l i e  Ge r l ach  

Group No. 1 0 - - C a r l  Mort 

Group No. 11 - -Smi t t y  Smith 

Group No. 12 - -Haro ld  Clem.  

These  men cons t i tu te  the m a j o r  r e s o u r c e  of the Col lege in p r e -  
sen t ing  th i s ,  the Execut ive  Development  Unit, and I would l ike  to 
thank them in advance.  

The next thing on the schedule  is  for  you to ga the r  with t he se  
facul ty  m o d e r a t o r s  for  o rgan iza t iona l  m a t t e r s  in your  d i s c u s s i o n  
groups .  I am s u r e  you, the s tudent  body, a re  going to enjoy the unit.  
I wish you good luck.  

Does anybody have any gene ra l  ques t ion  before  you leave  h e r e ?  

COLONEL KEARNEY: We a re  not c l ea r  on the schedule  on 
Monday as  yet .  

COLONEL WALSH: The schedule  for  Monday has an ad ju s tmen t  
in it. The l e c t u r e r ,  Mr.  Moorhead Wright  f rom Gene ra l  E l e c t r i c ,  
i s  going to ta lk  about execut ives  in b u s i n e s s  today.  He cal led to s ay  
that  as  a tour ing  execut ive  he has  to be s o m e w h e r e  e l se  on Monday 
af te rnoon.  He has  to take a plane on Monday noon. His l e c tu r e  is  
scheduled  for  8:45 a . m .  and the re  will  be a ques t ion  per iod  immed i -  
a te ly  t h e r e a f t e r .  We wil l  ga the r  as d i s c u s s i o n  groups at 10:45 r a t h e r  
than  at 9:45, and spend the ba lance  of the morn ing  in d i s c u s s i o n  
groups .  We will not r e a s s e m b l e  h e r e  la te  in the morn ing .  Notice 
to that  effect  has  been posted on the student  bul le t in  board .  

QUESTION: How does that  affect  people who a re  supposed to 
go to lunch?  

COLONEL WALSH: There  will  be no lunch. 
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QUESTION: There is one book, "Executive. Training by Case 
Method. " (Question not heard) 

C O L O N E L  WALSH: Yes .  The  q u e s t i o n  was about the  e s s e n t i a l  
r e a d i n g .  The e s s e n t i a l  r e a d i n g  has  b e e n  i s s u e d  on an i n d i v i d u a l  b a s i s  
to each  m e m b e r  of the  c l a s s .  C o n c e r n i n g  the  i t e m  " E x e c u t i v e  T r a i n -  
ing by the  C a s e  Method,  " t h e r e  a r e  two a r t i c l e s  in one f o l d e r .  The  
o t h e r  a r t i c l e  in that  f o lde r  is " T r a i n i n g  S u p e r v i s o r s  in H u m a n  Re-  
l a t i o n s "  by R o e t h l i s b e r g e r ,  to which I r e f e r r e d .  

C O L O N E L  CONNER: I would l ike  to c l a r i f y  a poin t .  I h a v e  not 
h e a r d  the  r e c o r d i n g  of t he  " J o e  Robbtns"  c a s e  yet .  As I u n d e r s t a n d  
it, the  r e c o r d i n g  d o e s  not fol low the  p r i n t e d  word  of the  c a s e  word  
by word .  In o t h e r  words ,  it c o v e r s  the  d ia logue .  Is that  c o r r e c t ?  
If it is~ I don ' t  th ink  we ought to l e a v e  the  s t u d e n t s  with the  i m p r e s s i o n  
that  t h e y  should  not r e a d  the  c a s e  if t h e y  h e a r  the  r e c o r d i n g .  That  is  
the  i m p r e s s i o n  I got. Maybe I am wrong.  

COLONEL WALSH: The s t u d e n t s  should r e a d  the  ba s i c  m a t e r i a l  
of t he  " J o e  Robb ins"  c a s e  fo r  next  T h u r s d a y .  The r e c o r d i n g  p o r t r a y s  
the  c h a r a c t e r s  in the  even t s  which  a r e  d i s c u s s e d  in  the  c a s e .  How- 
e v e r ,  the  m a t e r i a l  has  b e e n  r e d u c e d  to  a ski t ,  and the  c h a r a c t e r s  
t a lk  to  each  o the r .  The g e n e r a l  n a t u r e  of the  m a t e r i a l  i s  the  s a m e ,  
but the  words  a r e  not  the  s a m e .  It is d e s i r a b l e  to do both; do the  
r e a d i n g ,  and l i s t e n  to the  r e c o r d i n g .  T h e r e ' s  an ob jec t  l e s s o n  in-  
vo lved  here, c o n c e r n i n g  the  d i f f e r e n t  i m p r e s s i o n  one ge t s  by a new 
s e n s e  i m p r e s s i o n .  I m e a n  the  t i m b r e  and qua l i ty  of a m a n ' s  vo ice  
can  af fec t  what you th ink  about h im.  

Any f u r t h e r  q u e s t i o n s ?  

Thank you v e r y  much .  

(28 Sep 1955--250)O/feb 
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