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THE ~OL,.~ O~ e T ~  F, XECUTIVE TODAY 

~ b e r  ~s~ 

GENERAL H ~ L ~ S :  ~ i~e~n" ~ on e c ~ c  m ~ ~  

yo~ wi~  h e s r / ~ s ~ r e s  ~ ~ t /me to u m e  s h o , . / ~  t h e .  
i 

~ t e t y  s e v , ~  p e r e e ~  o~)the world's ~ I c ~  ru lden~  in the 

~ s t e ~ .  the U~tted 8~tes~ ~ s  ~ a t e l y  halt of  the 

~ r ~ s  ~ ' a c t u r e d  ~ s .  T~e ~sct U.st t h ~  ~ o ~ v r ~  ~s~ not 

h~lly appree~tedo I ~ , ,k_  It iS a ~ tr/b~te to American 

i ~ u t r y , s  ~ ~or ~ and ~ r  the manaatemeat of personnel .  

matter of the ~ m e ~  at ~ ~ b e c o m / ~  more  

c o m ~  bY ~ and bounds thWe ds~s.  You ~ have the p r / v t l e p  

T~.. _- m ~  8 it i s  r~y ~ and privllel~,e m ~ to 

tke f irs t  of t h e s e - - a j  e m / n e ~  ~ t y  in t b ~  field° ~dr. ~ d  

w r / ~ ,  ~ i~ a s ~ r  c ~ . s u ~ s m  In t ~  ~ ~ ~  0~ the  

]J~lectric Co~pany. 

Mr. w ~ .  it i s  s ~ p~e.,sm.e to pr-,~sem to you the 

MK, WI~[GIT: Thank ,,y~, Geu~erat ~ l l l s .  

the o m ~ i ~ e ~  ~--~ The Rote ~ the Bus~neas 
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L 
~ r  T o d s ~ ' - - I s .  let me  xs~Ir at the o ~ S ~ o  a most difficult O~o 

! 
emd ~ue tha~ Is v e r y  hard to  u ~ s t a a d ,  and ee~ e~ width o~r outtlt 

I 

tn ,'~ew Ym-k has  been spend4~ now s ~ d  n~my y ~ r s  and a ~ d  
! 

many tbeasand douses  ~r t l~  o0mpsmy, s money to t r y  to fired oat ~ y  

what m tlme many r - . m a ~  of the r a ~  d a ~ msmm4pmr 

today. It ~ biflh t ime tiust we i d .  because we a re .  I ttdnk, desper -  
i 

and look at  aad teach and ~ ~ l m t  Lethe ro te  ~ f the  bustaees  manager  

~ we  ~ ~ r s t  at  t~e  ~ ~ ~ c ~  ~ e  ~ e r a t e o  ~ e ~  
i 

a n ~  ~ c u l t  and a v ~ y  n e w  i m ~ v i ~  ~ t l ~  J u t  t w ~ x ~ -  
! 

t~ to e ~ .  beeaue ~ tbme ~ t,,w,ty-t~ve years we 
a~d 

~ve ~ t,,o ,n,rsJ ~ ~ aU~ot ~ were ~e~s la 

the i r  else.  ~ . ~ m q y  we s ~ .  c m c e r ~  ~wre, i t ~ ,  with the two 

r ~ e l ~ J ~ s  ~ ~ e  ~ l ~ ,  ~ ba re  tMetr impact  oa the p r c ~  

l e ~  ot  ~ b ~ m s .  a ~  P e a r l y  the ~ ~ ~ e  

of o~dmam~" ~~. 

m tm~L,~JIDe]y camcm',~ed. 

~:~m.m'lu to mm becu w aare ~ 

m m6 i 

~ m,~ ~h'sstf~ mea~ml ~hsmp ~ 1~'w htw~a~'y ~ ~ ~ 

Tke etbe~ eQe, ~ c h  i s  net quite am 

/~ xnd ot lto /~ thA~ ~ ~ 

Tkls  h u  been t~e ~ rapid m d  

J 



h~ve bee~ in t~ and ~4 i t ;  and b~ an ace/dent  o( ttu~e you and I ttrtd 

~ , e l v e s  in positions at ~ r t a l  r e ~ o n s / b / l ~  i -  the ls t ter  staSH 

of such revoh~n. 

d s ~ s .  b K m u ~  ~ y  y0e find ~ in p o s ~ o n ~  which 

a r e  new to t l ~ m .  m ~  i r e ~ t m i  l ~ s  ~re~Ay n ~ r ~  the 

~ p  b e t m , . ~  the  t~p ~t  t ~  b m ~  s a d  t l ~  b ~ t o m  d ~ ~ .  ] t b s s  

n ~ d t e  of  soe~y. ~ e  have  b ~  a rsd~tr/b,~m o~ ~ ~ u p r l s -  

/~g of t i n  lower  l eve l s  a t  ~ o  ~ apps reu t ly  bad i t s  ~ in 

,~bou~1877. a t t b e t t m e o t t b e W e ~ t  r a U s t r t ~ .  T h / ~  u4umthe  

t i n  b a s / s  t h e / t h e y  ~ r ead  ~ s h .  tkey  could road whM these  m o g u ~  

were d ~ m ~ / t ~  ~ ~ r s  Were do'mS, m e  J ~  n m ~ .  and m ~  

p ~ , . , t h e y  decided that tlmy ~ some ~/' tbs~ too. ~ ~ we 
! 

had t ~ s  u p ~  ~ t ~  ~ , , m ~  ~ ~ p , K ~ e .  ,,ktch ~ on ~ 

a b o u t t b e l S m ' s u p t o ~ S e .  T b e n / ~ t ~ S 0 ~ t t o o k o f f .  ) e t p ~ .  and 

~ . t  m ~ b s ~ .  A ~  t ~  ~ w  ~ ~ are me ~ th~  

we l ~ v e  ~ w .  ~ t l ley  a r e  tim ~ ~ y a i  s a ~  I ~ to  ~ 

The ~ ot t h o u  peop~, who b=~-e c Ju~ed  ao r e d i c ~ y  

in t h e ~  socia l  m s n d / n s - - t b e y  ~we no ~ s e r f s  nor  s lave~,  they  a r e  

1 

peap le /n  t ~ t r  o ,m rtSbt. 33tey ~nfe ~ u ~ / n  ~ m m  r ~ s t  t h r m ~  

trede un ion ,  t h r o u ~  the s ~  ~ s / ~ o n  ~ t ~  tbirt/es.  

whether  y~u a r e  a Repcd,~can ~ r  a I ~ D o c z ~ .  ~ SOC/~ ~ ;  
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~ d  thoae ~c~_..~ ~u:iM xu,ude ~ the ~ e s  were  ~or td~e &~od ¢dr U~s 

b e c ~ e  t~ey raJ~ed ~ t r c ~  ~bere they were to a l :~ l te r  

l e v e l ,  botk for  t h e m N l v u  ~ud ifor the  ~ .  , ~ d ,  e v e ~  ~ we bad 
I 

.~ t  atreed ~tth the ~ i a l  ~ c . ,  tuere w u  ~ we eeuJd do 

a b ~ t i t .  Thatwasnot  ] ~ ~ t t ,  tbatwas .o t the  ~ z q ~ t a ;  that 

w u  ~ ~ y d  k e e p i ~  t t ~  t r ~  kmppen~q, whether ~ u  w ~  

tt or  nc~. 

But h~re we n z d  c r e ~ ~  a r ~  oecupy/n~ a ~ w  

a ~ew treedm~, a new power; u d  they  a re  t~e ones that we 

', 

a s  you know. a s  y~u t r a c e  the Soc ia l  t r ~ I s ,  a~y p e o ] ~  who have  a 

Rew-famul f r e e d e ~  don't know ~ to Imndle it .  They ckxn't Imow how 

~ay, ~ o  ~ to w r t ~  t ~  l~reac~ C . ~ m ~ u t ~  a / ~ r  the F r m c b  
J 

Rev~u~ea, said: "Them p,eop~ mint the p ~  of feeedo~, but 

do not wsmt to  ~ i t s  ~ o  " 
i 

i 

inks not ,8t~ the ~ o f  , g ~ o  but v,~tJ~ bib o ~ m ~ .  

make the ~ ]mt h/8 peop~ ilo, and he mlm.t~ m tmH! 4 ~  o~ ~o 
I 

the Px,.ondsed Laud, four t ~  t ~ w m n t e d  Io tuz.u ~ sa~d p bsck 
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want to tnke ~ l*bnk of ~ ~ 8  out ~Jr the PromLsed ~ The7 

m u z e ~ t o p  btck to ~ .  ~o ~ e r ~  tbe~ Jmd a co, n ~ s ~ ,  r q i -  

~ 1 / ~ .  W ~ l e t h e y ~ m ~ ~ ~ M M e n .  a t l e a s t l ~ m s a i ~ m d  

i t  ~ ~ e .  

So ~ c a l ~ y .  and noW. ~ who occupy new ~ in 
', 

the aoe/al mt~,.uetu~.e. ~ ~ in sin mmmry kind o/' ~q~y. They sue 

not mwe ~Is~ t ~ y  h a ~  o r  ~ t ~ y  wm~t. They a re  no~ s~re  w~mt to 

to ~ t ~  tb~m tn ~ ~ T h ~  a ~  tor~ with a c¢~ l t e~  ~f 

~ l ~ m r s .  ~ the ~ =~o ~ ~ w ~ r  over 

them,  wmst f l~ to  ¢euse  tbmm t~rmit~le; m~l yet tlmy ws~ to c l k ~  to 

~ .  to foUow leaders ,  b e m m e  aLt ~ d m t ~  need Im~, r~s /p .  

S o i t / ~  su ~ ~  

i s  coz~,~q~d~d ~ ~  t ~ u q  Urn/I =~ml~ l/ke to mduutt 

for  ~ eou/ebs-st l ,m, ~ ~ ba re  never  , ~ m  in m ' ~ l  ~ 0  

but thk8 groelp emsld tb/nk ebod t / t .  I think tim7 could add to the total 

~m,~,q~,, c l e a r  the e~qp .  thst is ~ a s teer  tenJ*o. ~ tod .~ ' .  

eoc/etyo t i m  is  m a k i ~  the los d snore dl taeult  for  tbaee in p e ~ t / ~ s  

oe ~ ~ ~ ~  i s  the t e , J ~  Umt ~ ~ e . ~  of 

~ ~. to m e  an ~ e l ~  ~ Udal~. W~b/n yotur l / t ~  

t /me and m/r~e we Imve se~m (h~s great  trendoofo~r the fh-st Ume in 

msd m / M  the~ caztd nut vote .  They weren ' t  ~ to p to eoUeZe 
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mueh. They went to flalidi/~ll 

i n / : u l u t r y .  Cermlnly  they m 

s ~ , e s .  ~At erase  t h t a ~  ~m~ 

we ~ them ~ to ecd~ le ,  

the v o t e - - a ~  of times ~ .  

~chool. They weren't ~ to work 

~ ' t  ~ to be in the Armed 

~n ~ ~ e  and m/he.  Az~ now 

i e ~  w ~  me~ in b u r t h e n ,  hzvtn~ 

. They have it n e w - f ~  pos/t/c~ ~ f r ee -  

etc~, ~mtch t h r j  d ~ t  knew how to treadle. 

My bride ef  t w u t y - ~  munmers  gMdum,  d ~ a p a  eum ~ l e  

f r e ~  S m t t k ~  h~ ~ t l t t U a a d h / m o r y a a d  a~t. She then p r ~ e e d s d  

J m m ~ t a t ~ y  to p ¢  ~ ~  m ~  w a ~  d t N ~ r s ,  wash ~ s l ~ , .  and e t m ~  

hash for  me .  She ~ t l  domm*t know ~ w t b e r  she  mtats  to ~ it or not. 

S h e m y s ,  ' ; l m D n o t U / ~ m t l t m V e .  I a m n o t  u s / n g t t ~ e O a c s t t o n  
i 

t ~ t  I ~ v e .  x d/d not gst  edacmted to t  t ~  ~ ~ ~ drapers  

and e l m m / ~  up s t e r  k /dL '~ 

~ hsre  me have that o M  in thm ~ of ~ p Y  that 

werlm--~dr h a v t ~  a ~ ~lw IS tn th /s  t m m ~ ,  intense kla~ ef  s a m -  
i 

t len. of b e / ~  t~ an 8nomaioU ~ ~ e r e  the re  a r e  two forces  

tufJgtng m~ be t .  b wsnts to b a home m a k s r  n d  al l  ~ ~ ;  
I 

amt yet.  wl4h e l l  her  educat/oe and the LmqpJe ~f Women Voters  and 

t b ,  v ,  te  . = d  e m  eea  etmm b u m M m ,  r a y s .  d o n e t  =aa t  t e  

b e a d r ~ k ~ ,  l w s a t t e b e ~ t h s t a m o u a t s t o s o ~  to 

m y o w a  ind/v~kat / ty  

work. ~ So thta ia a c ~  

N~w, aa t o t h e  sc lea t t  

~ - 4 k t s  y~m ~ ~mut .  "] 

8 

tad se t  aabmez'11e my-,,eif to yea  in ye~ur 

5c r e . a n O n  and tJ~e ~ revo lu -  

t~Ls ~ mndeney t o w u ~  nJ~e; tk iB 



recent ye~rs--o~ ¢~@enun/cs; 

this Ivree¢~ ~ = r e u e d  t , ~  

p ~  , , ~ d  th=~ no me , ~  = u  he,=a= = ~  rosier part ,=r i t .  
i 

~ ~ ~ ~ t e a m s ~ m ~ t o r m m r l y ~  ~ ~ t t t a ~ .  
i 
i 

=~w--t¢ b u  ~=mt been ~ / =  

tlmls epetsCleas res~mrch i~ ~ ~  

q~y. We km=~ so much sz=ore abo~ the 

b 

we 
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" TI~ II~I~ (3¢ tll~ ~kam/mme~m~ M ~  

to tmlslr ~ i~m 

emr ~ t~ t~tm ==Idee¢ t 

the 
Cult tJmW it ~ m r  b e ~  ~ .  ~ mesas  ~ the dBy ot~lntaitive 

m a u a 4 ~ ,  t~e aura who m s n ~ d  b y t ~  s m t  ~f i~s P u ~ .  t s ~  

o n t ] ~ ~ .  Y o ~ c s ~ m a m ~ ~ s ~ ° a a t m a ~ "  It 

req~re~stmty, u=aSt=, t t s e ~ ~ p s ' o ~ .  ~ t ~ u m t  
i 

~ be ~ e d t  sad t h n ~  tkrcml~ 

The old. ~ v a .  s e ~ - o f ~ s  ~ ~ not ~ to 

~re~s/l. I ~ in ~du~s  mid t o m ~ s  ind=st r '~  scene. As ~cHr 

Use ~ / n  our ©mapaayo p~y b o s s  says: ~ ' ~  ~ IBm alwa3~ 

]~d =~@sss~rs tlmt were ~ to tbs l r  t i=~.  They l~mmn't 

~ =r tt,= l~=t  ts not so~s to be 

h r . "  So/~ ~ =U odr u to direct 

Im~ ~me Im~ ,=n tl~ ~ llJm~Is ==q=~nd~q&~-- 



by ~ y ~ n g  ~ur ~ to i t .  a ~ r ~ m g  f t .  =~J t ry ing  te  t ~  bow to 

do it more  sci~m~tftcaaly. 

~t  ¢ o ~ s ~ ,  your ~ is  f m r ~ r  ~ c ~ e d ,  because your 

m ~  ~ b  in the ~ m e n t  a . d  in t l~  Armed F o r c e s  i s  e ~ r -  

~OmLty me.re 4Atttcudt ~ ¢mrs in p r ~ t e  ~ ~ - ~  =ore  

dl£~c~t .  Compared to the mmtqttmmmt ~ b  timt you /~ce ,  ~ r s  t s  
/ ,  

l ~ m e ~ # a ~ ,  ~ t ~ v e ~ s * s e .  b~t]msecoud 

place. ~ bare a~st j~eSrep~ dtspe~on and d~mcu~ ~ c~- 

m u ~ ~ .  Tt,~x.d. you ~t=~ me p r o ~  .m~ve;  ==d ~ proCtt = ~ r e  

ts me tm:enUve ~ most p e q ~ e  work. y ~  a r e  l a r p l y  a p e n s e .  

~Ms ~, t~e , ~ s t  d ~ t  ~ ~¢ ~ t ~ t  t b ~ e  is .  w ~ s ÷  ot 

s l l ,  y ~  m ~  ~ p e ~ - - ~  easy ~ to ~ ,  

t l ~ g r o c k ~ a b ~ .  Yonl~e~t~:~M~M~ amdft fp~sed~oqmmomqm°  

tu~ .  K b y ~ l m v e t o d o t ~ t ~ m a m ~ p b y r e p ~ m U o r , .  l k l t t ~ ~  

t ~  Krm~d Forces  ~ m  work ~ r  ymu~ t~r  peace,  and t l~n  y~m a re  

s~Mqmly ~u~o ~mr. 

~so  y~m =re ~ f~ ~ ~ t ~ o ~ s o  to t ~  public ~ U ~ .  

l ~ r t ~ m - m ~ - - a ~  ti 

a ~ b t t  t l ~  ~ - y ~  

g 



and caroming.  

which i s  whst you a r e  ~ ~ w .  Te~ a re  h u ~ s s  m ~ s .  You 

I 
i 

Elect~e Company R e  in or  any ~ ] a r p / m ~ u t r y .  ~ts /nmu,  

i 

tn~o a mi l i t a ry  ~ .  yem mum o~ ~ c u s / t y  be ~ a e .os~and  

~ w ~ p  to y u ~  p ~ .  bseam~ t ~ r ~  y , ~  ~ ~sve i n s t a l .  

t ~ r  tb~ ~ t h ~  ~ ~ ~ s  ~ m s m , ~ ' s .  A n d / f  ~ r e  

• r ~  part 1 ~ m t  to talk ~ L a o ~ / s  ~ ~ u such. 

Npar~e and ~ s.md pr~umlc~ ~ c~ u~rk. ~ ~ ~Im ~ 

you are ~ a  ~ ~ e ~  .m a n ~  s e e ~ .  apur- 

i 

there  i s  a ~Lo~l~, c ~ .  

tha t  e~,~Ty m a n  ~ w  I s / a  a n 

~ u a s q s r s m ,  ms 

~ ~  ~ ~, a p . e t ~  to swt 

f o~s~r p e ~ t e .  Tk/so th lm,  can  be  

elmer, and pr~Gqm/onal ~ n d  gf  work. 
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and  ~ which we can  e t u d ~  amd.v~e, s i m p l i f y ,  t e a c h ,  and  l e a r ~ .  

of the ~ p r o c e s s  and the  leader~ izvocem~ £~ the put ha~ 

beem o u r  c o n c e n t r ~ o n  ~m p e ~ ~  c l m r a c t e r i ~ c s .  T h ~  has  

b s ~  t ]~  ~ t lmt Ires ~ [ ,  u~ Up h~r y~ars. Let  me  ~mt  t ake  

a few m t m ~ e s  h e r e  to  l i b e r a t e  wJmt I a m  t a tk /n~  ~ .  

When I c a ~ e  t@ ~ke I~ 

s t a f f  work  as  a © ~ - - ]  

m a n s ~ m e ~  ~ i s  ? 

k ids .  T h e y  don ' t  know w b ~  

Is  a m a n  wh~ kaows  n ~ t ~  

ew Y~rk a/~Ice to  Eo t o  w~n-k on t h i s  

)o yo~ know what tke  ~ o~ a 

I h e r e  to  explsh~ t k l s  to  ~ y  wife and 

~ t  y o u r  busanes~,  b ~  wk~m~ you pay  

m o r e  to  t e l l  you bow to  run  i t4~sn y0u woul~ e a r n  i f  yo~ r a~  ~ 
[ 

r ~  ~ ~ me w~y ke t eL~ ~ .  when I ~ Into th~. k/rid or 

work ,  I ~ i t  would be  i~, o~'der fo r  me to go armmd to  a l l  t h e  

~ d m t s  of  m e  cempm~y and I~Y my ~ and u k  f o r  
i 

m e l r b e l p . ~ s a p p o r t .  ~ c / k n t a n y .  mm w ~ b e a m a j o r t u k  

in  i t s e l f .  We have  f o r t y - t ~  v i ce  presidents. We appotut  t h e m  o~ 
l 

• ~mr~ays. I n ~ y . ~  ~ ~e fo~-tm~ vice pres/dents. 

twe lve  a f  t b e ~  n e v e r  s sw  t ~  i n a t ~  of  a e o l ~ p 0  a ~ which  I am  

vex7  p roud  ~ and * wery p l a  

~ s  on f ~ a a l  e q k ~  

p h e r e  above  the  f ~  f loo 

presidents. We h a v e  rote iu 

of  v i ce  prmmLcle~to who ~ the 

mKl with.  I . h ~ k  t h e r e  i s  an o v e r -  

n. I went a r 0 m ~  in ~ ~ e d  s t m o s -  

r and paid m y  r e s p e c t s  te  t h e s e  v i c e -  

~ ¢ e  p r e s t d e ~  in t h ~  group 

re. I ~ because Im knowB kow to 

I 0  



mid: "WeU, so yzm m 

GRsm,A ~ t r ~ . "  t mdzl, 

a~mda~ bM~ ~ U  ~ ~ ~ e  form a ~  ~ 

into t~r t~ ~ to ~ ~ 

q u ~ t ~ ~ .  "~J~81~zz4,z~? ~arethe 

to t ~  ~ d e v e ~  ~ ma, m p r s ,  m s :  you m,,st know what the heU 

y o ~ m t r y i n f t o ~ .  Y ~ u ~  ImowldlMtbe pelqnntt t ty 

wett, I ~ ~ ~ m~d ~ back ~ my c~debyh~e 

o~ the ,,b~k flme, r and s ~  the. The ,,~czre ~ou ~ ~ It. 

the ~e trmal~e yms fimt ~ becaaae ~ yma ~ y .  ~AU ril~. We 

c ~ m , ~ z 0 r t s u ~  a, zd ~ , , m , ~ .  ~ l  then tn ~ e  ~ o~ P~d=0 

you m p t ~  t :  ~ a r a ~  o~ eUte. wlso are  ~ f f  to be the r u l ~  

s , m :  ~ l,, at~ t ~  Is. e ~  d mere. we imve le. e m  ~ , z n e u  

~ t  u~-ers. ~ In 4 ~ k ~ w t m l  cm~ .  ~ost ~ ' t l ~  

to r,m Uds i e p .  ~ l :  Wdag to c o ~ o r m  to Uds pz 'e t~me.  

U 



Tt~n the seeoad qm~ ~ o n / s .  Wlsat a r~  y~u ~ to do ~ 

t lbwe 16.00@ l ~ y s  t b s / y o u  ~ m m / a  ~ p l aces  ~ow? Are  )~u 

r ~ ~ ?  ~ i s  qa~t~ p ~ u / b ~ ,  you u e .  We ba re  s l l  k inds  of 
,, 

n~smm41ns~ W e b a v e t & e b u i l a r t l s e ~ k / n d .  ~ w e e r a b / ~ b a t  

~ t t~  aftSce aud s m e m ~  at  lkts N e r e t m ~ .  l ie  i~ z p ~ d  r a m m e r .  

"Welt .  ~ I m i d  to m]melf.  ~i b8~ beeter  s t a r t  ~ m e w b e r e .  

b t m t o ~ b e ~ s a d m ~  " ~ t o t b e ~ o k s n ~ w .  i ~ , n J t e o t o  

the . M e  ~ b,.r ~ ~ ~u~J out wu,J ~ s a y  

a r e  tJ,e p e t . s e N U ~  e b a r u e ~ r t m / ~  of a Ir~,d ~ r .  Make me  

Thrm~ meeks lm~m" I 

n la th  ps~e now amd the m ~  

l a t e r  1 s a ~ .  "Y~m had b s ~  

msd I Imme i t  lurre. I w~tld 

Is  ~ a lmrt/al ,  c ~  

w s l k ~  ~n smut be m~d. ~I a m  cm tlm 

Ls not yet in  ~ ~ About ~ ~ / ~  

I/ks to r m ~  exce rp t s  to y o u . . ~ 0 ~ ~ ,  

~ i r a / i s ,  a k U / ~ s s .  ~ m r a c t e z ~ / c s .  

Lq 



deT. a L, ood ~ .  I ~ L  Tesd ~EhL~,~Je 

Ewe t i ~  ~ ~ ~C a h w d ~  o r  a ~ r .  

' r ~ ~ m  T ~ e ~ s o m ~ . - W ~ ~ ~ m ~ . .  T ~  

" 1  ~ aiZ a q m m l ~  ~ ]mm 

a b ~ ~ .  ~ 

m ~  It y ~  m ; i  c a r ~  of  y m ~  

~ y m ~ ,  smt you d ~ t  kave  to  w o r r y  

Tc~ e w ~  t L ~ b ~  ~ 

TL~ eLm't ~ Tiw~ ~m~ U ~  

a l ~  it .  

o.M ~ b,,=/e ~ 

i 

i 

Tmnder t~w/the ~ ~ ~ w  ~ ~,,~ae m / ~ p - ~  Td~ Lre 

/~ ~ E,L T,L~ ,SmSt ~ ~ ~ e h u d - - ~  ~ ~N~ks thst Ere 
i 

~ b ;  ~ ~ / t t N  m~ ms ~ mLI ~ , ~  s~T. "Who 

~ = ~ .  ~ X n n = , . , . = ~ a p t ~ a , n d v A = / a m .  ] d ~ ' t  k=ow~,~wt~,, 

,rose t ~ a j s .  Toa e,m't m~w=re  tka~ .  

I 

i 



l n ~ .  mcmt~ 

in fc~ tlmt very ~ l ~ y .  

t ~ m~ m~tlaud t~r~. Tk~ 
! ^ 

f~lk~ G ~ h .  out in ~ o ~  in ten ~ ~ of h t ~  

I i 

I 

• ut ,,dtmt this  maya about it Ls t h e :  that 7mr c m m ~  base 

i 

1 

1 
t 

y~m e m ~  Im¢~ ~ t t  m e l o t  ~ lpcm~t.~ t ~ t i n l g  ~ .  Y~t 

oaa~t m m ~ w e t h m m .  Y ~ u ~ ' t  ~ t t l t m ~ .  
t 

so w~t t~ ~ i¢ttm most ~t~ pm-~a~m~ ~ ~ 

rtt~ dmNM~CZ tlMd m lu~o k ~q my Iz~ ~ ~tla7 

1 
a ~ ? "  ~tWzCrttmt? ~m.wy~mm~~ 

• PtM ~ U ~  we b ~  

H e m a ~ ~  R ~  

1~ e Q  b e  m ~  

14 



~ tbut I am ~ t  

be tb~  we ~ I~et ~f~r d P~ 

to w o ~  Me I~Ls .  ~ c a n k  

charecte~s~c8 and ~ , r  on 

use  t ]~ tr  b ~ d ~ - u a m a ~ t ~ L  and w r o t ~  ~ .  It 
I 

i 

~ ~ y  rout. ~ we tp~ some ~ of a~mpi~itea~l~n ~ ~t. 

I 

i 

~ d  f~,~m bsnd werk te h ~  ,aork. ' / ~  mem~jer Ls ~ pacM.ng 
i 

I 

, , b i e r  urn, mty  ~ ~ ~veetmem ~ ~ ~  ~ y  ou~. 
i 
i 

Soflm burden ~ t b e  i n d e s ~  scene 4~Jsy b u  abided h.,s~ the band 

u~rker  to the bead ~ .  

n e c s u ~  t t n ~  ~ ~ ~ r y  ~ e  e ~ 7  snd ~ S t ~  ~ 

tb .  ~ O  o~ mc.b ~ ,  we flad t ~  ~ and the nervous 

~ m d  ~ p  d ~ ~.u~ rest ~n,~ u~uqr p~mce In ~ ~  

t ~ k y .  So. J t w m 6 D ~ ~ ~ ~ n p ~ t ~ i ~ O t t ,  b e m a n s -  

t 



ll~rox t s J m .  we will be w~r~tt 

l~w.  Im out' slmlv--for 

~ ~I th  ~ e  a ~ s s s  tl  

s in the r t# t t  ~ ~ .  

i t  i s  w ~ r t h - - a a d  I ~ yvu w m  

a m p .  b e . t r a m  w~ a r ~  n~t s l  a l l  s m m  
i 

o~ tlmm. I t m  ~ s t  ~ t ~  o~t to  ~ m  u ~ ~ -  
i 

w~ l m ~  it ~ stmrt , ~ , -  t ~ ~  ~ m t~mt ymt ~t~t  s d ~  t~  the  

t o r s i  k ~ ~ p  o= the  ~ ~ - - b m  ~ oar  ~ o t  the  work 
i 

T I ~  f t r s t  two  m v ~  ~ m i l t t r  t~  y o ~  Y ~  ~ IMm~ d t l n g  

t l~m mot~ ~ I , ~ t t e r - - ~  ~ mrllaWtminll--/~ tlm Ar, m ~  

mtt~. I m t l , , ~  lu t t t~ - - im- l t ' x t ln l l  IJM~ m Issv~ ~wmr dome 4~n ~ 

It M a d  t o  be :~pttmo o~ 

ot ~h~ soel~ ~ ahoul ~eh ,s~ 

l ~ l / l ~ ,  etmmmlm~, and e t m t t ~ ' ;  s ~ l  I 
t 

x ~ l m c t  ttmt tn a ~ J t t  ration, parklc~ ~ a ~ 

sm~l c m t l r ~  ' But t n t t l i ~ b l s t  

a ~ ~ a Imslmm~ Olm.t 

m~. it is mint ~'#am. me~. emmmaml. 

wss sc~m~, uhere you are ae~ as 

~--~mlx~ mos~ ot yo~ s~P~ mow ~ -  

su411s~ llmsl tl~ ~mmvd " ~  +, b e ~  l~r ~e 

:'t~olllmamd ~ W the wo rd  ~'mu 

~ o w .  'wgm~l~ ~ y m l  m 

u~n~lau~- tluw ~ u m a l  mt~ 

,c~ar m i l i t a r y  ~ - ~ - ~ ' : _ ~ _ ~  nun 

out ~lm ~ .  J tba~ al0~v~ 

m a p  ~ be ~ f a r  tim ~ , ~  "c tmt tok  ~ 

~RJI: ~ ~ cuaemnalb~ to  al, et  8~N 

I 



The new ~et~m~n ~ ~ead~ and t l ~  led. between 

I 

• ce.~;  t~m t l~n~  m~mt be ~mme o t ~ r  way of ~ e t t t ~  

actLoa u,bicl, i s  m ~ e / n  ~ w / ~  t~e aew ~ tbst 

ez~t~l ~ the l e a d ~  w d  

~,~ , ~ b  I Impe ~mu ~ l l t  tlCi= 

T lds  m on t ~  lWm 

t t  you ~ m e n  hm~mq r M d  

butt~m-sboe ~ / ~  ] S u t m  la ]~ 

t n m r  tmSay ~ It ~ms ~mn. 

k s b ~  u d  see ~ yo~ a l ~ e  wJ~t~/~. 

l~--to ~ ~ P ~ l ~ r  PoLtette--- 

P a r k e r  ~ t e t t e ' s  " ~ m , , ~ ¢  

PlS. M ~ e ~ r o t e , ~ , b ~ , k .  a n d / t i s  

Her t h e a ~  Is this: t 1 ~  m,m ~ 

t ~ e  timex, ocdera ~ e m  t~be ad~ 

~ ** ~ y  a mammt 

~ ~t th~ ~ .  t l m l x  

z~te~o the t]d=~ t lmt the7 m 

lw  c m  do Ids ~ b  ~ a  

~e,~ taU *. m y  e,,terp,'~,e t in t  ~ ~ 

~ b ib  lmm~TNm8 to ~me to i t  Umt aLt d the 

t r j ~q f  to ~ T ~  is a c e m u a ~ -  

~ - t ~  ~ee to tt  tlmt e~n-y  pecso.  

qlh about the wtmie s t tm~zm so t ~ t  

~ad m Izbl own ~ ;  be oan m b 

ur 

nem. , ta ,  tJ,,,t t ~  ~ : ~ , m s d  , ~ ~  ~ .or  ~ ~e tnse pz.eunt 

the mmmger  and the ~ about ubt.ch ~ ,  wes, e teAklng eerUez.. 



,c.~ t im ~ "ewes- TInAI a ~ i  t l i ¢  t l ~  ~ i~ a ~ I n  ~ 

m~rk and watk a ~  and l e s ~  

m Imw ~m~kl lw d e ~ / t .  

T h ~  b ~ t ~ s s  .~  rise/~ 

.,. Ls w e ~ / ~  uuds~, li~l me  l i s i s  o~ 

mre~ and t h ~  l~t~ hlm i i~  cksnk ~f 

l l im s l~ l  t e t  ~ d~ #o i ~ l  be  ~ s e d  

. - e m m  ~ t e s t m ~ ,  m s / 3 ~ u  k s ~  to  
l 

e o z r s ~  f o r  ~ a s  ff ~ a  a r e  s a y l ~  ~ ~ :  " T l i ~  p o o r  

~ . ~ . w e l i ~ i P t C , ~ t r x ~ k / ~ .  ~ ,  ~ d c ~ ' t n e e d a ~ y  

! 

I 
r 

t 

u ~  l w w t ~ T s r e  i p t ~ t o b e  m ~ o ~ . e d  m ~ ~ m ~ s ,  hen ,  rosy 
I 
I 

[ 
t 

~t be t te r  ~azi you dld i~. 

W e a r s  

It y ~  ~ake a 

I have l i d  ~ s~P~ ~ n c ¢  M O i t .  ] Issd s pla~e U ~ 

F o r  years  rol l  t i ~  t i ~  ~ I  

~S 

m . ~ w t l d m ~  ~ ~ ~ m .  p c ~ S ~ = w ~ o w ~ k ~ s n 4 m s t h e  
i 

~ at ~emmumd~st~ .la tlmls ~..Iklmx~ mmo~ ~ ~ ImY~ 



l ~ t i m  d-'r~mas a tm~ Om 

~ .  'rise foremen wmLb 

~o, o~t msd on. '1rim/mpact m 

Now. Im~ ptame ~ tim 

~ ~  a mmsmaremm~ d ~ 

sad.  the scre~o the ~ t ' ~  p o u n d ~  

et paid fo~ i s  ~ to  b/re'  end then 

tm,uds of m,c~ f o r m u a  eve ry  ~ 

~ be Is d o b ~  mt h i s  ~ ,  serSpo 

a ~ ~ ;  ~ le t  tt b~ tm~ tkst ~ m.e ~mt ~ m m  and 

U u 4 ~ ,  b~ b~8 o ~ n  ~ ~ J  be ~ bold o~ t ~  tJ~q~. 
i 

tn ~ Su:y~.. m m s u r / ~  ~ ~ a# ~ ttmm. 
I 

I dm~.t trim t n ~  .ms'd f " ~  ~' ~ nme~ d my 

best  ~ a r e  ~ a ~ d l ~ ' s .  

S e r v e y s . '  

We Jtsve twos gu~ 

"1'bin Is ~ e t  ~,bs/ 

In the bsnds  ~ the mansSer  

me~mremen t .  J~d  tbM Im s 

n ~ k ~  po 'N~  Jum ~ thu, ~ 

~ rare ~ ~ imam ~ 

w e  a l m a ~  llet eat Qt tlmt at G e a e m t  

ts ~ ~ m a m e e r  of a c e m s m t ~  

b e ~ .  I ~  ts  ~ te  mmumre  and p ~ e  

er  ~ketalee  molmr the  ~ of ~ 

U Ise Is ~ to de.  

ttmt yem ~¢mmn~asm tlm e t e e l a ~ -  

yms c ~  p o a s ~ y  d e c ~  it.  And 

| pewer .  Tire p e o p ~  whB mee tn *ke 

a e m m t e i e t t t m e .  So l a ~ w c m n p m ~  

~ ~ e ~ t q  ee j e t  ~ e e t a t m - ~  

e tlm pmat n e a r m t  mhm~ t ~  aetto~ 

tO 



t a ~ s  pl~ce. 

T I , ~ / s  a proposi t i~m 

andn~an. A n d w e ,  I t tdss~  

h a w  th~ ~ in t i ~  z~ 

.,zmt~ ~ v e .  ~ e y ~  

~ p o ~ r  ~ a~ t ~  p ~  

H Ls nosy ~me f~a- me 

Ls a pab~ ~h~t Jme been ,amk 

U,,~ tb~ ~e ef U,e b,,s~ws~ 

In the 4~V~o and pm~ 

~mea aze a~ 

mon~. is u~t eul 7 a de~ 

ot  a n 4 a 4 ~  c ~  b e t w , ~  ~ 

~ e  ve t7  much at f~u~ in t l ~  we do nc~ 

m ~ m d e o r i ~ t e  ~ t tmt we 

~z l~rLy o u  in t ] ~  A r m e d  F o r c e .  Ls 

b ~ ~  ~zt  a n s o e s , m s T t k t u ~  becmsse 

ot ~ ¢ ~ 0 ~ "  be done by 

The ~ thbag Is t b ~  tMm ~ p receas  t m ~ y  is  not a 
! 

~ ,  t t L s ~ a s ~ o f ~ m ~ k J .  ~ a ~ y o t L ( f e ,  R ~ a  

1.utc ~ ~ s ~  stud mare. R i s ~ ~  

maat mtth aU t l ~  ~ ot ~ ~ m  ~ .  Ba:t w~ ssmst 

~ em.ul~res u Q~r~ 

i~ro better mlm~m.So ~ t a  

us t o ~  t b e ~ t v ~  

T b ~  t]dJ become~ a 

~ doea  not  lmsd ttamla m 

~ ,  , , d  t r y  te develop ~mr~Te~ 

7 to ~ me peol~e ~ ~m-k udeT  

obemw t a m a l e s .  

basic. ~ m . a r t  ~ r e l ~ d ~ s b ~ .  

a ~ n ~ v . , ,  m,a s * - ~ ~  b,,, t t c , =  

N 



be c ~ t d e r ~  a more  ~r  l e~ ,  ~ m d  F ~ ~ m ~ t  k /~ l  

work,  wble.h c ~  be ~ t ~ - ~ 0  m a ~ .  mad t m s i ~ ,  and 

so  ~ I c a ~ t  Immr ~Imt ye~ 

COL.  WALa;B: Mr. 

aeet ta ,  d , q ~ t n e  m m u ~ e ~  we r ~ .  
L 

~ ~ I m ~  a ~ ~ s t .  Im mwm ~thmr be ma4e u e d m / a / ~  

t ~  over  ~ ~ i e ~ t s  i becsme a ~ of ~ .  o r  

be mmst take ordm.8 ft.om a ~, ,m ca~mb~ lud/v/dusl .  Hnw do 3mu 

htee t lmt ~ General ~ 1 ~ ?  

]MILL ~ :  11sin i o~ ~ o e n e .  t s a ~ ~  a n d ~  
t 

~ -etSch ~e an, .~la,mt~ d ~  8rote ~ t b e r  e z m ~ v e  mad d e t s / l ~  

We ] ~  t ~ t  8ot m ~  ~dt~ ~ammur~ ~ ,  tnzt tn . "  

~ s m c b e 8  at the ~ .  ~ e  ~ that w~ tJmm ed~ tt naer IJ 

tbst  t tmre t ~ e t d  be tn e ~  e q s n B s e t m  two ~ - - . ~  p m ~ ,  of 

m b e / q  Ut=t ,w m a u j e ~  of t ~  wm'k 

~ ~ ;  sml ths  ~3mr  imm 

We s e e k  ~ ~ t 

peu  heine Umt ar ,. 

it ~ mn~ lnteu/that the ~ m m ~  R I  

m 



/~ psy  s ~  ~ s  and Job s s  

the  c ~ e  a s  to ~ s ~ m -  a ~ 

an/~d~v~dsmL e ~ .  

tstact/m~ for  an i a d t ~  c ~ a / ~ u t m r  

ery w~y to t t ~  ~ r  ~ work. 

© kemp tlss ~ c  p4resmsre o ~  ar 

um aba l l  ~ ~s a ~ o r  s~  

F o r / ~ s ~ a ~ e ,  ~hmmeU:e  c:m~c:~]t~r. Coo&~. 
i 

i 

i 

a n d h o  ~ ~ t m s ~  ~ a ~  where he had  to do ~ m m U v ~  
I 
i 

b~s v lce  p ~ ~ ' s  ~ ;  ~ ~vm, y e . A m ~  h~ esald ho ~ 

d~ck b s c k / n  ~ s ~  t ~ k , ~  w / ~  h~s r u t  t u b ~  ~ ~ p .  
i i 

he s s / d  ~ the t i ~  M ross ~ thU.  t ~  p ~ p ~  were  aot ~ 
! 
i 

]~s ~ / n  t lw i a ~ ~ y ,  b ] m  ~ s  not a &~od ~ ~r 

thm ~k c~ otbes's. Ms m ~  lUrimarUy a n / n d i ~ l d u l  ematrtlm~or. 
I 

The s a s ~  ~ ~ M  to s s l m s ~ e a .  T a l e  a otas. ~ 

and ,uake kt=n sslms ~ 

a poor s s l ~ s  ~ r .  I ~  

~ i ~ s s  zli~es.emt so 

mst~.,,dhmct~au troms wlmmt N dl 

r .  msd ~m= lore  a s t a r  s s l a m u s u  and get 

~ s e r s  t~e ~ T~e s t s~  ~ 

a r c ~  at  ~ s a t ~ / ~ o ~  l i e ~ ~  

)mJ to iN a susm mt~ ~ IsiJ m ~ a i h ~ , e m  fl-om ,adimt lUt.a ~ e  

do. ~so thm~abu / ! .  ~ c m ~ / e t .  



l 

Now. a s  to ~he s p e ~  

t . k e  t b . w  ~ ~  o~U.,~ 

n b - h s a d s  m~dsr ~ .  

can ~ ~ =~rk.  

|cs ,M* ~ ,  we hav~ ~ that ~ we 

t b ~  ~ whs/we do: ~ e  

r 

W e / ~  a ~ e.hart ~ ~ .  T h ~  

You can then ob ,mr~  a~ U~U~,.du~. ~ o k / ~  
I 

I 

o t ~ t h ~ k l a d o ~ w o r k .  I t ~ N e ~ n ~ ~ ' s w a ~ r k .  h.m~ 

obRr'mtlam M ids 1 ~ k - - H  i~ the ~ ~f tbs~ ~ obeer -  
I 

~d~Im~ 3n~ d~Seet that ~ ui~,~s m dml:~ l~r amd s ealo~ni,~ £m- 

m s . ~  the =~rk ~ ~ , .  to  do the p r a b s j o a ~  =~rk  ~t : ~  s .  

i 

~ he does not do t h ~  ~ bs m p r b M ~ r  u ~ l m , l  k j ~  

o t ~ .  t h l  he ~ a ~ L s t  a n d h s  w o u ~  much r a ~ s s -  wwrk on 
t 
I 

~ t l u m  I / Ik  ~ o  th ln  yDm paint h/m ~ ~ ~ c l ~ l  c o e -  

d s  pink. 

ImmmSle. tllm ~ ~ im 

you r m m ~  the/mdiv /d ,~  c 

~ the ~ ~ ~r,m.rd 

Ltes s~ t ~  c ~ e  c4r the mare 

Q ~ :  Who S~ 

~ ?  It ,,cuadstom~ 

the n ~ p m s ~  sNdL 

uerUmt~" ~ sn eq~md~m ~m~r to the 

ed. ]~ m s .  be oE13'a ~ .  but 

~pemom~ pnt~v,~ ~ b m ~ H a o  

N;s to be p ~ ~  m m m / e r  ~ r  t.ke 

u i t  t lm ~ m u J  cN~e mp t rom 

2S 



MR. WIU~MT: Y~u 

i s  ~ y  an tnd lv ldu~ ,  

e a n t a k e t k m b o C h ~ y s .  Mr. CcWreU 

s U~0-1~md m u .  s / t t /ns~,~ t a p o t  a 
I 

t h r e e  b / ~ o n  ~ p tmd  a~d ~ 0 ,  0ee people,  m ~, a tk-~~ 

~ ,  14tomtit? ~ ~ t o b e ~ ~ ?  
i 

C e ~ y  I dem't t ~  

to  or  a ~ l b t  ~o ~ to  be p r ~  

that ~m h s ~  t b ~  ~ m 

Ud~ Utle t b ~ r  ~n t ~  s r t m  

s o c / e t y ,  t h ~  we a r e  in .  

I lave on the  a e ~ k f ~  

~l~fe ~ ~ ~ 

of  the ~ r s * W s ~ r  ~ 

i a  6 ~ s  ~ s ~ y  t~s 

~tl~c/al p r e s t / ge .  Otis n ~ m u c l a t u r e ,  

~ 1  s o e / ~  s t r u c t u ~ °  t h i s  ~ e  

bs of ~ W ~ .  

me,  she  .says, 

i i ~ m  ~ 8 u 7 .  

Whsn my 

" H e / ~  the v k ~  p r e n / d e ~  

Be has  t lda t l 4 ~ .  and 

H ~ .  i t / s  s c r e v ~  
I 

It  Is  ~ .  ~ we could F t  the  ~ ~ ~ ' k  s ~ b ~ i c m  e~1 

off o t  ~ s l ~ b l t s  M p r e  mttBm, we ~ k d  be be t l e r  off a s  a couut ry .  

~k ~ work cut out  f~r  m e ,  and to  m e  tt 

~ m e ~ .  The mL7 In ~ ts im my v~e'e ~ me l~ 

l t ~ .  W]UOMT: 

~ ~ .  w e , ,  

M 

r/c? 

ry  ~ Idw ~ fo r  

X 



[ 
;uad for  ~ e n a  mus t  be  ~-,tvea, emlty ava/lab~e t~ eve ry  m a a  and 

! 
, , ,  the  t h .  pr e. 

8elec~ J~"eeap. P ~ J . s J . n . l  :y,oun~ 

~es~ d devet,~t.uNm~ ~ ~  j 

f ms~ c ~ p t  ~t ~ ou~ ~ d  

n / ~  th /s  Ip~up and ~ t h e m  a i ~ a t  

nd ,Lettt;tn~ tb~e zd.met~ amd nf~l~ rock 

T~m y ~ J  ]~/l~- I w~mt IN~k a 

C ~ y  ~ p e r c e ~  ~ ~ had j 

i n a c c u r s ~  y~u c~m b e / ~  yo~ .  

~ i ~  that Ust  a n d ~  ~ ~ men.  

cb~eved ~ r  ~ .  T ~ t  ~ b o y  

by sn7  p e r s m s ~  z ~ d  ~r  so -csUed  

s ~ u m n . . p a ~ s e  God, ~ s  I~ 

~ ~ WlU ~ s b m e . "  

You ~ no  s ~  u~tt~ you s e l e ~  s mort for  a ~ .  
q 

i 

~ r e  is  a s ~ J 7  sbou u ~  ~ b - s p e e d .  rep~d ~ e v e l ~ m e ~ ,  
I 

a b e ~  a y m u ~  ms~  ~d~ w~s h ~ d  u a prom/s/.nif ~ m~m. B ~ s s  

ro t s / sd  i~,~ ~Ges  a ~ l  Nsy~d Ibers  s /x  months .  Tbea  hn ~ s s  ~ 
l 

~ t o  m a m p m e ~ o  s~d s tayed  the~e a s  ~a o b u r v e r  s ~  m o l h s .  

was  rc4a/ed out t he re  into e n ~ ~  and s tayed ~ r e  s /x  months .  
[ 

Then UJe ~ c~L14d h / ~  tn sdad ~Ltd: *"My boy. you IN~e Ix~n 
I 

~ q ~ d .  W e a r e ~ t e ~ n k m Z a v l c e S . ~ J d ~ "  Thebo7 

i 

z ~ t ~  ~ ,  ~ ~ ~ ~ ~ ~ ~ ~ ~  ~ ~ .  

L, et m e  ~ ~ thnt ~ a ~ ~ p t ~ .  We 

h ~ i m p ~ a n ~ y o u ~ m a U m ,  dre~m~pbTM~r .  ~ o p e .  ~ ~  

~ ~ ~ oae up ~ U ~  e~ ~ k ~ e u w u ~ ' .  ~ h~d l, Jl~ DAmea on i t .  



mda'¢ m y ~ .  ~ a e ~  

I ~ a ~ k ~ ~ :  *'Joe. tbls Is II~z~. 

b ~ , s ' , s , ~ ,  l i l e t ~ l p e q q ~ ~ ~ U m ~ f ~ u ,  a f e v d e ~ .  ~, 

e~s ,~ ,mea,  ~ an aa 

~ s o ,  wlu~ tTpe ~ Lt? 

MR. ~ :  We be 

/ a d ~ , ~ m l , s  leve~ of p e r / e e m ~ c e ~  

,re ~ d  thM ~ar a ~ d e~ g r i t  ~ y  
! 

b{~i p e ~  I~r,,~m a,zd , ~  ~heet~. We dld acx~e 

J 

the eeher hsmd. ths,re ts a , ~  bem,,,r c ~ , c e ~  t a , a y ~  

UJ,a y,m ]l, n e  a , ~ 0  

• m~nmmmqlm~- a~u~,¢ ,mm.n ~mbat,~n~ ~ m 

men&.. ~ Ls "eha~t .lmm aUND 

de,,llam~m,w~. 

smnqs, r and the ma~ and that ~ m~,~ 
f 

k,d~.  Ye,, ero ~ hqr l, ts se~-  

Ncre*o Ln (:be P ~ _  q~l~ ~ ycm.du m ~ ;  hmt .~oa de 

an ~ u an ~ ~ ~ t l d j  tp~. Toy tT~T to ~ -  

.by ~ r m r  ~ ~ ,  can ~ be bats Zocked el) ~ his 

c~n.c,um. I d ~ c a P S ~ . ~ e t d u ~ a c e , m d a ~ n d d w e , ~  ~k,, ,b~ 

-N 



b i ~  a ~  ~ u  mre ~ a ki 

yo~ m ,  no~ ~ ~ u ~ c k .  You 

m a~d t~u~ ~o Incave~" the ~ 
i 

~ t]mt he  ha~s. u d  @,m : ~  h~cks ~ n e e d s  t h ~  h e  h s s .  
I 

I 

Now. th / s .  I ~ r ~ .  i ~ a  m u c k b e ~ e r  z ~ V ~ p t o h s v e  
I 

exls t tng  between t l e  m m m i ~  ~ ,be  ~ The m l ~  pez~onnel  

the  , ~ r e / i ~  ~ e~I t t ,  o r  ~ ~ m  ~ to  carl  It .  

i.s ~OMMI to Imve tR e ~ o , ~  w/~htlm s o ~ r y ~ ,  wg~re ~ou w r / ~  

doom l l m t  the d l ~ ' ~ m  e~ t be maa's .k~b a.re. ~Am ~ .  w ~ e  

~ T e ~  ~r  q a a ~ ~ ,  haw w n  hs  ~ e t a  t h o ~  

obJeet/v . 

X don~  ~ ~ yo~  Bhae~  r N e  h~n  ~ a ~ u d ~  of m ~  ~o ~ *  

~ to  do ~ h / s  ! t 7 .  o r  his pe~m~alS~ © b a r i t e s .  

~f you a r e  i~dn~ to  do s ~  aml~  o~  a mare aura a ~ f ~  aalat~r ~ -  

m ~ ,  ~ to ~ l p m ~  he ~ ~ ~ d  ~ t ~ r e  be obcm~ be ~ 

tlmt i ~ a d e ,  then ~ Ima p r ~ s  d p ~ c ~  l ~ N a  h / s  ~ 
! 

d e ~ z - U t ~  t b e ~ ~  fcnr ~ h e  L~be~d r e q x x ~ e :  ~ .  as 
] 

q m m ~ [ v e 1 7  ~ .  ~ o  ~ m a k e a m ~ ~  ~ ~  meets 

~ s / x  o~r e / ~  c~. t e~  rlq~ 

The ~ ~ I o t l m  

T h ~ / s  a v m ?  ~ - . - n g  a 

f~er whm ~ p ~ r  ~be mare. 

. ~ r - d ~ . ~ e p ~ e n t  aed ~ ~ r  the m .  

j ~ ~ t h m / ~  u e  ~um 



E~t t ~  ktad c~ appz~ that ~m a r e  r e c ~ ~  Bow. 

vdd~k ~s p m ~ y  c ~ a s t r a c ~  

I 

be b H t  ~ r  ~ ~r tScv~sr  &~y. T ~  ~ *  ~ ~ r o :  t~e o~s e m i -  
l 

~ 7  r e ~  apprsts~ tcm~ ~ d  d ~ ,  as ~sr u yo~ c ~  &~t a w ~  

f z ~ n  i t .  

r 

~ m s m , ~ n e n ~ .  ~ ~ baum n~4 4S~c~suM ~e ~ u the b ~ e -  
I 
( 

u p e c t .  In m~Mm~ mm:t ~ k  be~m~e~ ~ l ~ W d u s ~  p e r ~ m ~ -  

the* i s  t ~ r l y  e s sy .  ¥ o u ~  t empmml~e  m s ~  You 

~ s ~ r  ~ ~ ~ s ~  ~ p e ~  ~ s p p ~ m m N e l y  me 

~ l ~ e k p ~ u ~ L  ~ t s  ~ s s ~ ~ t o a ~ e e ~ B j p ~ T e x ~ c -  

t m ~  ? To me tim ~ s d work a~smnr ,  e m ~  ~ to 

~ ~  s te~s  in ~ g  it  e ~  be e u ~ l d w s ~  7 ~ i a  

e ~ ~  I t  s~  ~=qp~s on ~ 

nOW. ~ b o W t e ~ .  Whll tdo 

n 

M L  WB/G]~ :  You 

We hmre a task  ~ an thin 

I 



you m o ~ m ' e ,  and bow 4o 

remtlts ~f s c o ~  ? 

do ~ ~ y .  b m m ~ .  

~ h u  a b ~ w i ~  aa ~ 

~ r  

a m e s m , ~ o  in m e ~ ~  ~ ~ e  

w ~ y  ~ 1  per,,uaded ~ i~ t~mt ~ 

m~l~ ~ r  tl~m ~u~ ~ You csn't 
I 

s s  3~t  po/nt ~ the ~ ~ t~e 
! 

t e t ~  t J d ~ .  Ijut /~  a ~ ~ n -  
H 

t/on. a ~ / n  ~ u y  * r S a ~  

"what nwo ths , ~ e e ~ e d ~  ~ s t  a~e t ]~  ma.~as d 

r m ~ s ~ "  a ~  thun ~ t h a m  r N = u s  i~ t ~ s  as  ~ v e  

more ,  t M / t h s  ~ be ~ ~ a ~  ~ ~ ths I ~ 

h u m m e d .  Tb/s is  ~ ~t tm not t i t~  men ' s  b N s  s/tt /n~ 

/n ~ m b/m and m e ~ u u e t ~  ~ ~ r k .  R ts m ~  be/he 

, jme  pe /eut  m u s  er .  , u d a ,  e r e m m   the m e m u / n e b e / n S  

p l i e d  in ~ Jnads.  

P ~ r ~ .  e u  tmdc  tbiz~ t b ~  came out ~ the f l rN  ~ 

merit ~ d m e  ~y eme of Our men~ ~bo i s  m,w the v ice  ~ 
I 

~ ot  m u k s e ~  ~ ~ ~ .  a very  ~ l u y - - o ~  

~ t ~  f l r J  ~ ~ in ZgLl=-a/tsr a yus-  ~ s s /d  thst 

to  s m ~  ~ ~ I n ~ s  ~ m at  ou~ ~ e a m P m ~ t s .  

= ~ e h / s  p ~ s s ,  e i~  a ~ ~ ~w~aet  ~ .  t h ~  UMwe ~nn~ 

H 



e ~  ~ r e m ~  e ~ s s s  thst be ] 

o~e ~ IL  ~ a t ~ n t  ~ o t ~  

I dma't ~ ~ I 

t h e ~ .  btzt ~ke ~ o ~  

fJ~m erie. R tins bema the  out 

e e a n e m t c  p u r p o s e  of  stay bus~  

m d ~ .  It took h t~  s year, 

u h t c h ,  i f  ~ m  m e ~ q ~  out  of balance. 

~ rm~nnke~ a~ ~ o~ ~ ~ 

~ ~ .  " n ~  ts rely t ~  

The 

I N  t s t o  m a k e  a p ro f i t .  

Tim seeo~  d ~ese  r ~  srsas ~s ~ m ~ k ~  lesdsrsk~. 
1 

we mm~m,e ~ tm~n-a l~ .  ~ beCnZ ewammmy me 

n ~ v e  d w ~ .  

'rkL-d, me ~ e ~  

a m  c ~  ~ -  -- We have 

~ ~ .  ~ y m s  do ~ W ~  

lwm~ mm~y ~ be  Imll rwn 

.~U eSCt, t ~ U, , ,~  s a t , ~  tqpU~ 

memmed. 

¢ o f ~ .  ~ ~,  the m s = z u m t  I 

i z~lelu'cb Ip'm~ on ~0 te~iag to J~ml o~t 

~ : m a q m e ~ t  ~ In ~ ~ e ~  

~n-mmr'~ lmy n m n b e r  ~ PeoPte  P rms~mt~d ~ 

~? ~ n o t s l m ~ .  e m ~ t o  

tn ¢ ~ e ~  ~ o  i ~ t  ,Is to  i t s  ~ 

i 

~ .  T b e ~  a~e am~e of  tim m~,qp, ~sCch 

ze. make  up t : ~  k e 7  r 4 ~ s l t  m " e ~  to be  

T tm~  ts s tssk ~ on. ] ~  4o ~ u  m u n r e  emplm~e ~ ?  

We ~ s thing we ~ S ] Z l ~ - ~  ~ o a s  b ~ - ~  is 



, ~  th in  w ~  an  ~ ,  

t o  f l ~ d  o ~  b ~ w  y o u  e ~ n  ~ 

s b a p  t~ .  

COL.  W ~  You h 

of t~e l~ l~ed  ~ m 

o8 a f e a - m ~ d - ~  pm~psn 

about  t h e  ~ - l d u t ~  W e d 1 4  

you  c ~ n m e n t  mt f lu t t?  C~n~  

~ ~ o  beeauu wh~m ~ou | 

do8 em 6og ~or ~ p ~ e e  e 

T h ~  i s  ~ t e n  3~u n e e d  t o  d e ~  

I a l a o  p e ~  om W ~ 

a ~ f r o m  tt~e At.reed lrm 

w ~ .  W ~ a  ~ m tm s h  

I ~ k ~ t  t k l ~  ~m m m 

c d t b e ~ d ~ * ~ s .  I t t d ~ a t  b 

w e  a r e  ~ ~ l g  oe~ U d ~  ~n 

we  ~ba t  t l ~  e m p l o y e e  ~ tn ~ m -  

ave i ~  m a t  ~n Ud~ m q ~ d b ~  

n ~ aa  e ~ o r t  to  ~ ~ I s m  

t he  d e p s ' e u ~ n ,  when we dldn*t 

a~t ~ - r y  ~ u t  t h e  sk~Ll Lde~, Would 

t ~ h ~  a b o m  ~ bs t h s t  m e n  t s  u4Nu y~u neec~ 

et i n ~  I m ~  t t m o s ,  t l ~  y ~  m f l ~  

f ~ 7¢m can  fp~t t a  ~ a . r  a ~ p .  

d,qD ~ ~ p e e s m ~  J~.J.t. 

~ M t~tte compem~ ~ we c a n  ~ k e  

~ e w t  u u ~  d~tn't Set out o~ e ~ m ~  

w~n,e 1 ~ t  i p ~  t o  ~ udum ~be m w  

s d  ~ s J ~ u ~ t ~ , ,  that  bs ~ 

t s  ~ upe m u m  ~ o u r  skt. l l .  

~ to haw a n~r ~aui~ ~ em~ 

oea~ ~ thlu ~Au~ ~ as~ 

ed ~ m ~ ~  JM~op eJ tro~ 

o We a r e  de tn8  ~ an  1he b u L u  of  

, S l  



I 
the popubttlou and the fundamental ~ that a r e  tlmt~e. P r m e n t t y  

/ 
we have a pres ldeat  who is  d ~ c e t e ~  tO the t o n ~ n m ~  and cemlmums 

I 

p ~  of the compan~ so 1bit }m mmlda ' t  s c u t , ~  the ~ e n t  

o ~ t h e c o m p a n y ~ b u s / n e ~ s o  aUt t le lm(L  ~ ~ c o r u ~ t e r t t a  

~ c m  trom the  trend and xmld ~ to i t .  

It i s  going to be easy  $ we come to bard t l ~ e o ,  but 1 don't 

thtuk we ~ ever  back a~vy  ~ the developmezrt of people. We did 

it wrong in 1930 and ~ ~ it  i~ 1940. I thi~k & lot of c o m p s n ~ s  
m 

I 

did. They let go a lot ef ve r~  good young men. and then ~ mdn, t 
l 

have t]se~ qdten they needed t~tem. 

QU~tTION: You Imve 

b / g p s t  p r ~ w ~  in meuurt .~  

that we  a r e  in e / ~ c t  not uneau 

touclutd in your r ewark8  on one of our 

~g in ttm mn'v /ee ,  and that i s  the  fact 

raring output at the bevel we would ttke 

i 

tb m,mmtre it s t .  We a re  a t :mys  workia 8 ~ a lmiit- tn 

Woukl you comment ~a flint? 

WKIEIHT: I t ~  that le t l~  h a r d e ~  k/ad af meamtrement  

that t lmre re. Yewr main drtve is  m get tim Ereates t  ~ for  ,be 

L e a m e ~ m ~ i t ~ r e .  I t t e n e t ~ d u c / ~ s m  incozne. I t t s s u p p / y t u g a  

wh/ch i s  mmont/~Ym~ e ~  ~ . .  TherefQr.e ~ 
I 

i s  to provide the b u t  p ~ ~  service 8t the least pos~ib~ cost,  

It does pat a b / l  b u r d ~  on the e~anagers s s  ~ as  pe~sona~ 

~ 3 ~ u ,  The ~ I t ]  

FerCeSo and t h ~  i s  pride 

~vat/o~ of  tbJ p ~ l e  who a r e  w o r k t ~  

/nk.  imomt w e ~ ~  the b n v ~ d  

~ t m - - a  ~ o ~  ot  J m ~ t  a crack  

SS 



in the pz~cess  of ~ ~  by 

1 ~ w2~ tke so -  

curate of t ea  ~ ro~es  ~ 

1 ~ i . k  tlmt the ~ kind at el 

 ves ma/  tn8 

~ ~m~ for a ~ ~ ~ .  

[mate for  a btuAuess enterprise is ~e 

~ r e  t h e e  i s  t ~ .  ~ i  ~ m ~  are  ~ m ~ ,  ~ r e  ~ r e  

i s  a ~  ~ e ~  ~ I ~  ~ I b a r e  memn ~ e  of  t h e s e  
i 

t~n~p, ~ r a t e  to the  ~ ~ e  ~ loves  e e ~  o ther  so 
[ 

m ~  thm the work ~ a m ~  ~ dane. 

l ~ w e  ~ ~ m . ~  l ~ d e ~ , -  

in a ~ ~ r b ~ e . I  ~ ~ ~ d  to the C ~ t a t b b u ~ :  
! 

I 

~or t ~  bs t t i e  ? ~' T ~ r e  t8 a ~ ~ us  there. 

~ U ~ T ~ :  Mr. W r y ,  I asree tbnt i~ bJ~ustr7 there is 

l / t t ~  a e e s l ~ s ~ d o s  e4 t ~  t r ~  t ~ n ~ d  t ~  ~ ~ ~ ~ e s 0  and 

I ~ o w  ~ ~ ~mn~e d ~ s ~  ~ c ~  ~ i s  ~ m ~ k ~  m o r e  ~ k  

A r ~  F o r c e s  ~ ~ ~ ~  

m ~ r a ?  

i s  ~ we t a d  to ~ - ~  

i X  in t c ~ k t ~  over  the a i t m ~  

~ l t .  I s ~ ~  w s ~ s w a y h ~ n m p / e c e  

$$ 

~ :  D o y ~ a m s s ~ ~ o r ~ ?  A r o ~  

t s ~ k / ~  about ~ e n t t v e s  t o t  w , s~  ~ o r  saLsr isd  p ~ p l e  ? 



r , z t u  on w a z e s  a s  t ~ t a ~  

w l w t h e r  t b ~  l~ a trezaJ o r  m~t 

We bare la our ce~psay facto 

r e l y  u e ~ v e .  I ~k~ ' t  know 

I mm ~ you m y  p e r m z m l  ~ .  

t tve  c e m p e n m t / ~  f o r  p e o p l e / n  m a n a -  

~ s .  I ~msbt how a f f e c b v e  t lmt i s  in 

~ r k  km*der am~ better. 

i m p a c t  titan bo ld / s~  the  ~ ogt In f~m~ og Use ao4m. l don ' t  tlslnk 

m s t  i s  ~ t r ae .  I tme~  t ~  

be  ~ out .  Z , ~  p , m h e ~  

$o I ~ tt As a tae ter  there  

~ .  my  ~ ts  e f t  

Q U a :  ff  ym, s 

c z m ~ e m ~ , t l ~  a,zd tl,m, ~ 

~ e s s .  the  r a t e s  woa't m ~  

W l U f l a ~ :  Tka t  

part  af the  pac~41e .  The p~ 

c o l p m t m ~ o n  to  t he  ac t ,  m~ IN 

work th i s  mv, cM harder ,  I ~ t l  

~ t  tkia much be t ter .  

I have am t~ve~t~km t b  

s i m m s  t o  m e  tJmt the  ideal, t~ 

box o~ ~ p  of  ~ d~LU p ~  

[ 

J f f  m y  ~ v e  cmupemm~m~ 

7 have  to  t4~e  m y  m:~ mat af ~ 

too a s  a~ tnce~ttve  to work be t t er  and 

~ t lmt.  I d o ~ t  ~ e  i t  too  m u c h .  

m t im p i e c e  s, a t ~  o r  tke  incen t ive  

~ are ~ in the ~rk 

any m~,e. ~ they? 

is  t r u e .  ba t  i t  kecosuee  a n  a c c e p t e d  

sb lem Ls to  relate tMe debar l a c i n g ! r e  

~ r m s a e e  ot the  ~k~-AdW~ TbAs ~, 

timt a ~ m  c ~  s a y  to  ~ :  "If ! 

~ m~cb m o r e  ~ y .  If m y  

[ wi l l  get  O ~  much  m o r e  mc~e 

~ = m ~  a m ~ m a t / c a U ~  Zet ~ ~ .  

c ~ / t v ~  ~ m ~  w c = ~  be to  Put a b l a c k  

m. l ~ e s 7  t l m e  a m a n  m a d e  a c e r t a i n  

B4 



n u m b e r  af p a e c e s ,  it m m l d  st  

I t~mkis  pocket. T m m m ~ s  

tatAs c ~ .  I ~ ~ ~ d d  

them frm~ working  m e m s e l w  

~ ~ a doUar b ~  a~d Me ~ p ~  

o many more pieces, another do1~r  

~ave to l#ve them a sedative to 

,st(; de~ 
i 

Q U E S T i ~ N :  ~ tke ~s~steace of labor un~ a ~  the 

relaticzmklp betwee~ tke man 

W ~ G ~ :  It has 

very heavy effect an the 

q~er and t&e ma~? 

affected MeU oat oflt. tt ~ a r e  Ires lind a 

Thi~ is 4,~e. I t t , ia~ ~ott,~ f a t t u ~  o t m e  ,uazzagezr~,t ~ 

in the p a s t . - - t b ~  they ~ ~ provide voluntar i ly  for ~ people 's 

n e e d s  and the i r  ~ to b ~  

in k~story tka~ ~ r  any 

S r m , ~  m ~  w m  m q ~  ~t to 

~ r  t h e m a e t v e s .  It ta a l m o s t  aztoms~Ac 

c~e  grmsp h a s  e c o r m ~ i c  p o w e r  ove~  anotb£~ 

t ~  d i sadmnt ,q~  ot t l ,  e o t ~ r .  ~ s l s  
F 
i 

aAmo~ universal .  ~ m~tons, ~Mam ~my got ~ ~ l y  Strong. 

i 
did ~mme of Ud~ ezpl~t~e/ ,  i They s t ~  a re  t~ s~me eztm~. BuZit 

i 
~ becambe ~ the faihrre ot u 

~ ~ b .  

The worlctng people t~ 

covered t ~ L r  power and t h ~  

oae to b lame for  Lt but ourse 

to them--IsavAt~ power.  

lu~ ~t ~ z r e s t ~  am 

m a n a ~ r  and t~e numage~. 

the process mv~.h more c~ tl 

~ p e o p ~  i~ t ~  pare to do a a ~ d  

Aiked i t ,  assd they used i t .  We bate  no 

i res ,  i f  they slmse i t ,  becsmse i t  i s  new 

s c.oQ,dm, m=t ~4' tl, u~ I&'ove~',~e~l. ~ n=,DamJ~ 

36 



ibm i n ~ s t ~ - ~  ~ =~U 

e l e c t  ~h~ ~ .  , ~ / c &  t ~ e y  : 

and p r ~ y  s i ~  no 

newe~ be  dsmec~c until the workers 

not do now and ~ n g t  in the  f o a ~ e  

. But i t  i s  b e c o m i n g  much m o r e  a d e . o -  

clue to h i s  m e m b e r a b ~  in a u~ 

I k~ve N ~ n  in my  l f f ~  

c ~  ~ "Aid ~ a  

IV&l. You ekmtt do It any  ~ 

by the  w o r k e r s  o v e r  a 

mken  s w s y  from t h e m .  b e e s ~  

Line aot/ces on the bullet/n ~ of a 

r e  r edaced  lO percent,' TJaat w~s la 

~. MaaaSer, ~ gradua~T been ~red 

~f time. T ~ L r  p r t ~ r ~ a ~ i ~  h a ~  bee~ 

t h e y  d ~ / n ~ t  e z e r c i s e  ~ a s  the  7 

~ 4 ~ t J m r t l M a z o m - s e ~ ~  ~ a c c e p m b ~ t o b t m .  S o t b a t t l l ~  

~ a ~  t ~  ~ ~ ~ ~ t ~  ~ e , ~ s  job. 

A~ ~ y ~ .  

How, ~we  mature r i ~ u  w eo Lton~ S~t Uae ~q~t 

b e ~ - ~ .  I ~  auee ~ere ~ st~r. 
/ 

t J ~ g .  ' f l m y s r e t ~ ~ e o t t l m m m u q p r s .  TheT keep them 

honest. There is ~o qmuaLon 

~t we hs~e tbe r ~  j ~ ~  a 

tke  fo reme~  a p a ~  d 

tben ~ , ~  r e p / a  m ~  

s a d  I U  ~ a k a  tbe / r  ~ b s  e s s i e  

,bout t t - - t n a  ~ we n~tmqle r lSht ly.  

~1 we bmmt~ t ~  atrengtl t  dow~ to the  

og tiW ~ e~ ~ .  d the  worker°  

r g e t  t lmy hawe m~er Imest. )kg gbawe 

36 

s b z ~ l ,  l ~ w  a m m a t l e r  e ~  m s ~  tbeae  decisSems muS ~ rest 

~ o r 4 e r s .  He b u  to ffs to tl~e waScm ~ m~d talk ~ kin~ u to 



ts tl~at kir~ ~ tu~ o~ t~e ~ ~ t~e ~ .  b e t ~  the ~ / ~  

~n thLs ~Ide s,~d ~ ¢:~ thLs s ide .  So we have to use be t te r  

t e r n ,  used in  your  

I 

~ a n a S e ~ a n t  to j e t  t lmlr  ~o~ ~ y .  

~UL~TIO~I:  Yea .  

M~. Wj~lcm~; We h~ 

t e q ~  As a m a w r  at ~w~ 
I 

a/p>, i l tsd o~e ~ mu- v/ee pn 

~ .  Then meladdtbem 

didn,t ~sov vp very w e l l  

teetSo quot/m~t 

~re experimented w/th tkose at  ~ m e  

l ~ d ~ a , e - ~  t he~  about five yea r s  

~ k ~ t s  appra ise  me a~d appraise  

slde by s/de and c~=pared  them. I 

way a drunk ~sm~ta to a l a ~  post. Tkey are look/rig ~ore  for 
/ 

be msde in the ~ ~ or 

t ~  [ boUm~e tlmt ~r s tlo 
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