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THE DEYt~t~ 

CAPT MOT'F: 

~ P ~ I "  OF* L ~ A D ~ P  

~ m b e r  lOS5 

~ U S ,  ~ members. ~ .  

~ t ~  fcmr¢~ of o ~  ~ In th~ 

~ .  Th ,  msbjeet d tiffs ~ - t u r e  ~s 

~'TI~ D ~ v ~ o p m m ~  o~ ~ ~ .  ' 

mam'~ s cer t s in  

t~r~ ~ ~ ~ psych 

e ~ r , ~ y  p ~ N ~ ,  ttm ~ snd 

I 

t V ~ ,  the t erm '~'~' to ~ s  i~ tlae military lae~m Ires 

C e r t ~ y  ~ e  a r e  ~ l y  at ~ f ~ r  
I 

~l~efle~ ~ .  ~ 

may not k n o w ~  much ebout ~ 

ahtp w ~m think ~ do, i 

~ a r  s p e e k . r  u~ts~.  ~ r  

t a ry .  W ~ e  t~ the ~ x m ~  u a 

in tim A ~  ~ r c e s ,  Throu4 

John C. F ' ~ ,  ia ~ 

,, bo~ in ~vUlms Life sad ia (IW mfli- 

~ l .  ~ ~ms the r ~ k t q  ~ o i o S i s t  

~ I am ~ ~ c i a  ~ ~ i th  me ~ the ~ ~'  I~1~ ~ e n t a  

~ mm f ~ l d  of ~ ~ t s  q m ~  l~rSe. 

D r . ~ .  

D t .  ] r L A K A ~ :  Tb 

~ p r e s ~  Dr.  r ~ u ~ m  to t h ~  ~ .  



~ e n °  l ~ r d ~ p ,  as  you lnzlA know by this  far  a l ~ q  

tbLs , ~ .  ~ a v e r y  ~ ~ e :  ~ I ~ v e  ~ t ~  t r ~ M  to ~ 

~ ~  a t  ~ n ~ z ~  t U ~  i ~ l ike  t o t a ~  ~ y~m about  

t h ~  moTnin l .  I hs+'v~e 41ec~dod to  Wlk about  p r i m i n g 7  what  i s  

Uve  ~ . ,  and  to  cnnc.ml.s 'a~ p a L r t ~ ~  on ~ ~ dmr, en  a tud iea  

~ l l  a new p r o c . d v r .  ~ t he  c z ' t t t c ~  ~ tectmlmlU*. L n ~  

t,a, dmfls~ ~ .  T'hmn i wtJ~ ~ 'w l~  pou Immme c~ t, bo a lq t~ -  

In ~ ~o d, ed+m. the p,'obkam odr wtm¢ t+ ~ v e  ~ ~ I t p .  

o r  m ~  elbe.r  ~ L l ~ r  p , roblmn,  thm.e  a+,e p e r i m ~  +~mr ~ ~ W p p ~  

~ ce~ be ~ .  We have bran spe~dlag q~e a M~t ~t ~e on 

t~e ~ w ,  et ac~,~ ~ tuk aasiys~,. ~ r~remer~s, in the 

put te~ ~wA*s: aad we lave ,M~fers~ ,~p~~y four 

l would U.ke W prmmmt theoe  l + , N i i  ~ • l ~ c k l r o B d ,  m~ t h ~  ~ ,c~n 

s e e  where  ~ a r e  ~ +-+~- e4Cltempt to  dea.ne e z e c u t + ~  lmdes 'a tztp.  

~ a l  t h e w  ~ i s  s~ya deser~ ~ t~e t , ~ k  

per~~ by the 1 ~ .  ta the ~. la ~ c~ the peeple aad ,~a~er- 

A,As ~or~e~ wA~ and the ~ te ~e ~e~,~. T~Ls ~d e~ t~ 

is des~ in lay ter, me. ,~d is quite deser~ ar~ not par~ee~sr~V 

r~e HU ~e,~ i~ ~ ~ e~ept tZ.t ~ ~  

t e r m s  w ~  h i v e  u muck e x p U ~  and ~ us ~ are 

S 



u e d  to descr /be  the t u k .  The d e s c r / p t l o ~  also ~ a s t ~ e m e n t  

reBs~Nu~g the a n ~ ~  ~ s  and the ~ t r a / n / a f  tlmt i~ 

r e q ~ r e d ,  ~ ~ the ~ ~ t  ot the p s r s e n  doLag t ~  ~ s .  

~ y  mw.h an aettvAty e r  task  ~ is p e r ~ r m e d  by a person 

w ~ J , ~ ~ s l ,  p 1 ~ e ~ ~ .  ] b , t / t m a y b e ~ e t .  ~ t o  

the ~ ' s  ~ mid e ~ , e r t e ~ ,  as  ~ e r e  obeervation of 

acttvlty.  

T ~  ~ r d  ~ ~s a p ~  ~ ~ y  ot  r u b y  

¢oUeet/a8 deas Z~em e~ena ive  obse .zvettea of ~ a n e e / .  t~e ac t tv-  

ity. ~ q u e n ~ y  the  ~ e ~ 8  ~ e  made by l ~ O e m s S u l a r l y  

e ~ m p d  In ate ~ m v ~  cad ~ m s ~ ~ l ~ a .  

It ha8 mmaUy been f~mnd m o ~  u s e f ~  te  ba~e such r ~ g ~ U  n~ade 

in t e r m a  of ~ ~ ~ T l m ~  r~qK~t  a r e  ~ r  
qqmod 

T~e Ampe--~r~a~ ~ here  i s  reUance on act, m~ repor t s  e t t b e  

pert~e eg ~y ~ ~ ~ae ~ .  Tkls a d ~  eg the 

extena~ve e~per~ ,v~ respec~ to ~h~ ac~v~y seems especAaAL7 

I m ~  at  the p resen t  t ime.  in v~ew of t~e Umlted kao~ledge c ~ -  

cera~ ~,e ~ e¢ ~ errors ,~d ~ , ~ ~  ~ .  

cr~A Lae~dest t e ~  ~s a p r o ~  e~ ~ type. 

R has ehe a d ~  et he~a ~ . ~  e~or~ to ~ a r e p r e s ~ -  

taatve 8amp~  h ~ n  p e r s e u  c~npetene to  make s u ~  ~ ~  of o,~y 

Uvee of t~o act tvl ty .  S~eh a p reeedm~ ~ a much more  

3 



extensive imdermking tJam either e~" the ether two proeedttrea, but 

~ y  tt may be worth tim eu~m efl~rt .  I wilt con~e Imek to this 

p r a e e d m ~  in s moment .  

I wmLId l ike  to prmmnt  mow ~ f m ~ t  cad r~mt  preeim~ 

ur~ fo r  ~ ~ q p e n t i o . a l ~ ~  ot pe r fo r~umee  in an 

Lty tomb u l~odeT~dp,  ~ h s t eps  i ~ p o m  to r e p o r t i ~  ¢~ 

the e ~ e t i v e ~ e ~  ~r ~ ~-~tac.B i ~ t u d o  ~ ~ a m t t ~  

~a tim relattv~ effu~tivm~mm ~ tim ~ ~ s t ~  ~ Q a s .  Tkis  

makes  i t  p o s s l b ~  to add to t ~  d ~  d a ~ * a  e f f ~  p e r -  

formanee s ns~ d/m~la~. Thus a ~ wf~/s very iH~--t~vs in 

t e s~m of  ~ m ~  ~ be fmmd to be quite ~ t e c ' f l v ~  w h ~  

eom.s~,  s~w.h s mettmd is not m~ty ~s/,u,~slv~ i~ t ~ s  o f  cos t  of  the 

e ~ e r ~ ~ ,  b u t t e s  ~ lm~e extm~ f t ,  effeettvumms tn i n ~ v t n t ~  

~ ~ vm-y m ~  o .  t im ~ .  ~ . t a a .  u d  

~ e h  ef  the  ~ , ~  m ' o e e 4 m ~  lure t t s  1 ~ .  ~ s t t m t t o n  w/Xt 

I wmtld l ike t~ glwe ymt. lm4ore I e.J~ ~ m e  ef the r ~ e t ~  ~ 

er i t teat ~efdent mudtea em temSm.~s~, a ~sir ly typtea~ auttt ,e of the 

Meal  e~eut tve .  ThXa ~ ~ in eae new m ~ e  l~s~t~=l~ 

and ~ q ~ s e e r b ~ - '  In the  H~.at ~ame,  ~ e h  $u~ ease out a few weetut a ~ .  

The ~ ~ m e d  la t l ~  arttele ~ v t a t ~  for  future ~ a b ~ t y  

4 



m r  in a pSsce s trafe  i ~  can ~ with t ~  ~ e n e e -  

t iveaesa .  ~ ~ to p t  the Job done ~ to c a r r y  ~ ~ r  3, 

a d m ~ w  ~ fo r  p N p e r  de te jm~m ~ ~ ~ . a Z  . r ~ e ~ i ~  

c ~  ~ l m ~ m ~ m t l a ~  ~ aJb~tl~y 4po tlm~ t l ~  wos, k o~' t ~  

m ~ b e  ~t, eas.~N wu~ ~ r u t  ~ u w  ~ s a u ~  mHt t~.mq~ 

knowtmllp p r m a h  a v i ta l  ~ to Use as ' l l~Jz~ ta~  d~,ploauscy, 

tn~t m, mscrettm~o ~ ~ f ~  ~ .  ~ to d e t a ~ ,  

aechm ~ a , U ~  in ~ ~ .  m~ comcm~ wire 

~ m a  w~s'mUq m ~  uw  a ~ m , ~ m m  ar p,n'mmm~ 

l e m  ~ t ~  eLte Omme b e c a ~ t l ~  a r e .  ¢~r c o m e .  l ~ ~  

~t m s ~  ~ o~ ~ ~ u ~ ~ m .  I tbtnk ~ s s ~  ~ .  

m e  ~ bs sed  oaa~  l u a t  t~be 8a~twt~ml ~ ~ m m  m m c t ~ ,  

f f ~ .  ~ ~ ~ ~ ~ t ~  aur t i~o ~m L~tm.,r~w~ w i ~  a uumbo'r of  

sad t ~  e ~  ~ ~ t ~  to be s ~ m ~  ~ ~ e  

mad ~ ©  ~n tb~ ~ e l k ~ o n  o~ dM~k I ~ l i d  l ike to ~ :mu ~ o  

some o/' ~be ~ ~ we p t h n m ~  m of  t b e ~  ~ / . e / d ~ m  

o.e eeu .~l~r~e ~ .  more s ~ t e e ~  e p p t ~ .  

I woald ILtce to ~ t l s m  p e ~ . t e z l ~  s t m t i u - - !  grams t l ~  

m s e t m ~ y  tmmr. lqm f l s ~  o f  ~ tlWt I wamld ~ t~ m m a t t ~  i s  a 

n e w ~ .  to be i ~ l a b e d  La the ae~t LUUSo I b e X .  ~ t b e ~  

S 



t ~ .  It is  a study ~r y m m t  p~es/dents,  done for  the Y o ~ g  

~ ' ~  or j ten/sa~om end I ~ i t  i s  ~ y  ~ to 

our  d / s e u s ~  ~ m ~ .  

The seeend s tud~/ j ,  a ~ o L  ~ r o ~ e  o /~ lee~  dot~e ~ -  

o n ~ s n . t s 8 ; ~  the A~tnertesn huJt/Wte o/' ~ o  a f e w y e e ~  ~ .  

A tb/rd m u ~ / . s  s ~ , tu~  ~ ~ ~aLcers; ~ .  ~ ~,~,,te~ to thin. 

a study . f  I~n.7 ~ ~ .  of z~mt/ve1~ ~ p o ~ ~  ~ out for 

~ ~ ~ ~ ~b~ AmsrLcs~ ~ of ~ r c h  

and in tim N a v y / ~ r  t l e  ~ of P ~ l  by the A m e ~ m  btst/4mte 

of ]tuw.A~a. The 188t d the seudlol h, oQe ~ ~ovemem In a uutnufae- 

T h u e  ~ ,we a JN~v,  ubSt ~ levelSo end X t b o q h t  

! m~ed~t ~ ef t  1 5 ~  the Wp level aud u q n ~ / s t o  s m ~ j  o~ the ~ 

~ 18te~. 

T3te c ~  ineldento eoUseted ~ the c~ ,e  d the p N ~ d ~ j  

~ . e  ~ by ~ ~ d m / 8  ~ e m ~  ~ were s b e ~  five 

~ o~ them.. A ymm~ ~ io a pts ,~deut  before the a s s  of 

r~ t y .  ~,,~7 ~ t r a m t ~  ~ , ~  utat ~sppem~ ~ t ~  peer y w r .  

Now. In the ~ t t l , ~ l / n e l d e n t ~  ~ e b j d q ~  w~ e u n o e  fret s ~  

s 



¢ 

~ e n t  on a man ~ t ~  ~ e a r r y l ~  out ~ t~s ~ b .  ~ a ~ e  

~ ~ l e r  a ~ e ~ f ~ t  or a ~ ~  , ~ b c t  ~ ~ the 

The ~ ~  af the ~ ~  f ~ l  under ~ f ive m ~  

CZ~ ~ ~ t ~  ~ r  ~ t a r e r r  ~ .  T~e f~r~ 

one. a n d b y f a r  the ~ v o ~ t ~ f  from tJds ~ .  m ~  the i s v . ~ ~ e e  

p e ~  ~ .  ~ e s d ~  m d  e v ~ m U e n .  ~ ~  

~ow t~ ~ ~ to Um peop~ ~ ~ .  ~U~maPz t h ~  ~ 

a ~ r z y ~  ~ o  a r~  , t  tim t ~ p ~  w l d ~  m w  ~ ~ ~  

~ ~dnd~ ~ ~ ' y  , / ~  mw tim ~dlm, e to a~t r id  of a m~m 

who ~ ~ the ~ a man tn a k~,  ~ t .  

ttveo ~ Of ~ S e o  o M  c~m~t o~re~ook dmmZopS~o  ~ O n o  and 

~ ~  ~f t b ~  key ~ ~ .  B t  f a t a  ~ of Uke a f ~ b a U  

t l u ~  o r  a ~ ~ .  H Is i W ~ y  ~ w h ~  we ~ a ~ a p  a~ 

or  how s m m y n e ~ ~  you tpL~ them. o,r other t h ~ p  ott tmt N r t .  it 

Now. Ud~ ~ found tJh~ etap~ t ~ e ~  u ~ y  ~ kept 

a hum ~ 8n ~ ~ ~ n  e~w7 ~ w  t h ~  ~ ~ . e  h~n~. or  



I m / l ~  ; l i t  read : m u a  ~ ~ t l m ~  ~ s  to j / r e  : r ~  

a ~ e  b~  ~ the lllmmr ~ t h ~  k / ~  of wpl~'mwh. One ~ t h l e  mmm told- 

*' ~ ~ ~ v~s  eSilmb~ ~ . y .  b ~  he ©o,1~I aot 

41st h/~ m,m to ~D;-k t o ~ .  ) ~  ~ to ~ e  b/m w u  

de~omml/slall the  a~m. b l  I coald f ~ d  ~)  apec/f ic  ~ fcrr 

I ~ I I  ~ .  Alte~ t~Q y s s ~  I ~ ~  mm~le , p  ~ ¥  m / ~  mind th-ed 

w/llmm ~ ~ M e .  Slmw.4t ~ pz.~.luc:tten~ tlmj. ~ rip 

~ .,adl t~w ~ am~dl t tae / m ~  ,,.,re ~w,t 

a m r L y  ,m r,eet.14ms ~ tln,sej," wm.,e." '. 

~ tlbkll m ~  | h lwe 4m 14klm t i l t  ~ e  of you Im/~M l~e a I /# le  

c~,I/csL lmi.hsps ef  ~ w e  l~ 'oo~ema ~ r  8N~e of theme rsnna~ 

, m i l l e t  ~ I s ~  ~r ~ l~i~ =~st ~ , ,  ~ ~ .  ~ ~e  a~e aecept -  

i , l l  tlm ~ a s  a e m s p m ~ / ~  ~tlme s i ,  m m / ~ / a  this c u e  mind 

ldO ~ e t t ~  ~ 

/ nd tmt~ .  I l a m w f e r a ~ t / m t h a t t l m e o ~ e f t l m j ~ e 4 t l e m  w~s 

t ~  e~ ~ / a  e ~  ~ ~ , m t .  ~t w u  ette lmz~lNt 

fZq~ut wlm w~t ~ mY ~ mmmtlm-. Tht~ ac t  ~ 4 1 a l / ~ M  ttm 

wh,le  e ~ s ~ a t i e a . "  

wet~e eleo e ~  ef poe~e ~ of some Ln 

~ w ~ - - t ~  ,~  ~ the ~ e a t  ~ , ~ o t  ~ ~ - ~  
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m ~ d y .  Hmre is  o_~e_: 

~ be~ ~Im ~ o  I p ~ ~ ~ ~ ~  I ~  

~ ~ ~ to ememlve  ~ e e  p ~ . . ~ 1  a d  

the hem maim ~Ib P ~  m ~ e  dim, ~m the ~ r  la ~ a m .  to satl=/~ 

his  ego. We ~ w  ~ ~m4 ~ y  harmemy." 

~ tlmt b s r e  ~ wlm/i lmse mmom/~m, m~r ~ m ~  of the i r  ~ g  

e w k m ~ q f ~ . . m / ~ ~ ~  t o u T w  ~ ~  .~a 

~ s ~ 1 8  ~ wbm ~ ~ w  ~ ~ d ~  be ~ m ~ h  to th~ m ~ e  o~ the 

~ ~ ~ .  

ttmh Y k l s m / ~ N t ~ ~ t h ~ ~ ~ e e C ~ ~ r .  l~8~k 

9 



p 

m ~ ~ t l ~ ~ ~ ?  ~ a a t m , m ~ t e d o ~  Bas i t  

chm~ed ~ ~ e  l m ~  f e~  m a , l w  or  y e a r s  ? l k ~  eaa 1,e best a c c , ~ -  

~ ~?** sml ~ ~ s  eye oa t ~  , - e ~  Sm~o .or e .  J u t  ]~Ae ~ 

~]l~w do we do ~ we did ~ a U t t t e  I~#ew?" 

1 ~ r e q m ~ y  .m ~ d  tbm tim p t t ~ g  e t a  mnr ~ a s  to 

to do te  v e ~  ~ more  tmper t sm them aU ~ a t  ~ eff~e- 

'rM ~ut ~ bm8 to d~ I~ ~ ,m4 ~m~tz~ ~ .  

~ v e ~  w ~  ~ e  p e q ~  ~or ~ the ~ ~ r~8. b ~ t m h d  ~ 

~ .  Ibnt~t~l~h,wwea~~m. s e e ~ s t o  

be ver~ ~ ~ r  e a m m ~ ,  ~ y  a ~ - ~ m ~  p e ~ u e ~  

pve ~m an e ~  ~ a coq.le e~ t~..,e eS.e~ 

~We b . q l ~  a c e m p e ~  ~ m s e  p ~  ,ms ~ e~er  ~ea 

s = . ~  ~ A~ter ~ me prebte, ,  ~ .  t ~ , c , ~ e  

era-da ted  t ~ t  we ~ ~ e r  be a ~  to c e ~ p e ~  ~ y  

l,.k~4 ~ae ~g ~ ~ ~d~h ali ~be la~t ~e,~t. W e ' r e  

W 



dolag f~e a~waad ]M~w, Itl~ a~ the ~wost colU La ~ 

~ e  d o u a ~  J u t  p ~ t h e  m ~ t e , ~  e t  r , ~ , d a g  a n  o ~ e m , ~  s m o  

up. b U  does  ~ e  ~ ~ k t a g  a b e ~  U,,, maim p,npm, e o t  the oe.#za* 

L , , e , ~  e ~  ~ the  c , 3 , ~ g : M ~  m ae r  m e e e ~  elxeru~te,l. 

x t b o , q k  ,b,e p e r i N  ~ ~ ~ m e  , ~  ~ t~e p , . ~ -  

. , ~  tttJ, i s  ,,~tk atone d t ~  ,z~em.la~ p e r b a ~  tk,~ ~ u  k~,~e been 

~ In tke p e ~  few ~ AJ ~ b y t k ~ ,  e=amp~  or a p r e s i a m t :  

'The  ~ ~ p r e s s i n g  u~ toe- r e ~ ~ .  ~ e  fe~t tha t  

they ~ ~ t~ts lsart~uM~r e~ ,~se~  e l e c t o r ,  if  held now. but 

t ha t  i~ ~ o ,~y a ~ o t  ~Au~e b d o r e  t h e y  ~ u c c e e d .  

I ~ 4 : i d e d  ~ a g m  to t u m m Y ,  ~ ~ m .  bm in r e t u r n  

s y m e m .  T h i s a e ~ s y s t e ~  h a s ~ l ~ i o ~ ~ t ~  

a~, m ~ . h  u 40 p e r c . ~ ,  and  , r e ' r e  alA geet iag  a l o q  ~,~e n o w . "  

/ ~ a e r  one  on ~ t s  ~ in the  c i n c h :  

t e r , ~ ~ .  ~ e  a r e  a d i s t r i b u t e .  TkAs ¢ o ~ r a c t  r e p r e s e ~  

9§ p e r e e ~  ~ o u r  ~ .  I~ wa~ u c e s s a s 7  to  ~ , , ~ t h e r  we 

~ s a l ~ a p  ~,bs~ , , e  could and ~ ~ a .  I dec ide~ to  ff4~ht. 

In the ~ 80 days I w r s ~  over  8. NO l e ~ e r a ,  t r a ~ l e d  over  

6 .000  ~Ale~.  ~ ~  f ~ -  o ~ - o ~  p ~ ~  

II  



Well. so much for  the htilts-lsvel ezecuUves. This  l~ t ie  stud~ 

I doast think ~ t Y e s  the p ~  ~ just what are  the requirem~mU for  

a i~3p-~l ezecu~ve,  tt i s  ~ t l~  f i r s t  effort  I t  ~ the cr lUcat  

incidmst teclm~we on this  ~ ot ~ t y  a ~  ~ t ~  the ~ u 

t k e ~ .  Perhsps  t ~  ~ ot b o m ~  wmstd be ram/bet  trmsp 

thst ~ bare a Utt ie different vte~ ~ some ot the upec ts .  P e r h s ~  

/t  we lind gotten the vLe,ms ~ sub~d/mMtes, tor  ~ ,  the vice p r e s -  
' \  

idem~ ot s o ~ e  of tlsm~ c o m p m ~ u ,  we mtff~t ~ hmm f~m~m a quite 

~ H t  at  i n c / d m ~  But I t h ink / t  ~ thm ~ to this  

k/ad a t e .  

TI~ nero zJ~u~p~ I would l f l ~ t o  ~ v e  you i s  our mmdy ¢~ Air  

P*orcm a f f i e s r s ,  doae by the American l ns t i t~e  or ~ l e a r c h  a few yea r s  

e4p. Gme of the rmuNms t l~ t  I Odmk tM~ Is ~ m ~ c ~ i s r l y  ~ i s  

tlmt we have a t ~ k - o u t  d a k m t  ~ Incldm~s h ~ m  oa~cera be4ow 

the ~smk o~ ~ m ~  ~mm,1.  s~ l  ~ re@ t n ¢ l ~  ~ the rank 

o~ cc4m~t and zm~ra l .  

This ~ a ~ e  real  d ~ m r ~ e ~  in the f ~ p o s q ~ e  o~ 

a e t ~ e a  ~n~ol~ed in wimt ~ be ce lJ~  h ~ f m ~ s i p  I t  ~ Ic ic le .  

The t h i n p  mhich c m ~  mn u h e . j i b e  ~ t m ~  thtnsa ~ ~he 

~ r ,mp~s/b le  fo r  40 percmt  o t the  tneidsn/s r,morted at tim t~p level. 

b ~  for only sbc~ IS p e r e e l  ott tm ~ f e r  the ~ as  a who/e. 

s ~ w ~ .  ~ a ~ e ~ c y  in ~ s ~  p ~ s m ~ .  ~ cer ta in  types 

of p r ~ m n c y ,  s r e  respmnsfb~ t e r  ana4ber 30 p e ~  So t b ~  betmee~ 



th~se  two they  are  r ~ p ( x m L b ~  for a b o a  VO percem o t tbe  incidents 

by ~La ~roup. ~ t  o~Ly lO percent  ~ the ~ h ~  ~ro~ps st  

the lower  l eve l  ot od~flcers ~ th i s  Air Force  s t ~ l y .  

I am ~ ~oaun~t to ~ br~ttly what s o m e  of the i m ~ t  

~ m s  were that ~u~e  out. t ~  in the bAgher-;.nr~ E r ~ p s .  

Prt~ct~acy ~ bandlk~ a d m t n t s t N t ~  ~ ~ms r e a r . e l y  u~tn~- 

for  the ~ U S b e r - ~ t  peopm. ~ ~ m 

s~m~ ~ ¢ r t a s ~ e .  ~ i t  is r e s l ~  r, daUvely m~nor ~ comparlsc~ 

s o ~  ot the akers .  ~ t e l l s b ~  sut lmr l ty m a fa i r ly  Jarge 

~ b ~ L m ~ s ~  w r i t .  ~ ~ for s ~ a ~ 4 s ~ m ~ '  ~ .  ~ l  

r ~ p m u ~ ~ .  ~ p r s ~ s .  This t~ ~ the ~ especially 

of ~ and ~ ~  . t t to tu  tart  lJ .  wisdom.  ~ . ~ S ~ t - - t ~  

T ~  only ~ ~ U ~  ~ r  s r m s  c~ ~ ~ r l ~ ~ l  

~.empo m w  ~ r ~ q ~ z s ~ z y  for the s c U ~ I  of  s u b o r d i n s ~ u ,  

~ ~ out l a r g ~  Jbr t ~  s4m~r  ~ 

At ~ ~ t  1 ~ U U  to m t r u s  ~ we ~ av~ fa ir ly  

study of how the i ~ ~ e  d ~m~ri~um tylM~ of IN~0Z~hlp 

a c t t v ~ m s  ~ u one goes  IP ~ KLI4, ~e ~ lO0 000 

~ i ~ m ~  ~ c ~ b e ~  umts  tA g ~  ~ tl~ ~ mm 
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~ o n .  Tls~ ~ q p  ~ ~ ~ tJmt ff F:m ~ ~ the 

other n ~ - c ~  s t n  the ~roup. there  i s  ~ y  a ~0 p e r c ~ t  o ~ r / J ~  

In ~ w o r ~ ,  ~ ~ m l s  c~ t i ~ p  ~ s ~  ~ i ~ . ~ s n t  ~ the squat  

azNt t ~  ~ i ~ d e r  or  z s ~ - c o : = d u ~ u ~ e d  ~1~e. r  34ader, 

9 ~  N p e t ~ a t  m ~ in the ~LW~Les ~ the ~ r d l ~  

squad ~ember .  So thtt  ¢~e caaa~ ~ : b s e ~ g  the :quud u~e~- 

h e r s  In t he i r  d ~ - t o - 4 s ~  ~ r m ~ y  j e t  mwch c4 s noUon at how 

~ u ~  m ~ t o  ~ ~ tu~t H ~ m t  ar t u ~ r  Jo~ ~t~e~ u u ~  

~ku~t ~ m l ~ y  h s ~  any ea~ to p e r ~ o ~ .  

~ s r e  is  ~.ore ~ between, ~S~o t ~  ~ q ~ d  imuler. 

piatmm ~ s d e r .  sad tits ¢ o m ~ y  ¢ommamlar.  I ~ t  ~ t ~ r e  a re  

c e r u ~  n~w m ~ ~  t~mt d~ , eZ~  even s t  t3~se r e l z ~ v ~ y  

ut the ~ r  e ~ L u u .  

T~Jo f r eqae r~y ,  ! tlMa~ ~ ~s amsm~d  ~ a ~  you I t a ~  to do 

~L= ~ t _ _ ~  sad y~u e tn  fSLnd out .  lbzt it  you ~ watch tbe~, ~ 

the r isM act tv~e~j ,  ~ ~ n~t ~ m r e e ~ y  do ~ m  ver~ ~ u c h  

p ~ .  ~ ~ ~ d e , ~  S,~ ~ . ~ z , p o ~  to ~t,me,~ 

kinds ,~ t ~ b s ~ o r s  or  the ~ of p o t ~  ~ the ev4mry-dtsy p t r -  

tormsz~e e~' ~ at ~ Zwwer ecZml~s.  

The Nsvy study we did uuuu to I~et e~ t i e~ l  Incldem~ 



s b o a ~  ¢{es t ro~ , s .  We ~ about 1 7 ~  ~ ¢ ~  An t l ~  ~ e .  

"rae ~ ~ that I want to mentlon is  a ~ done in a 

m s m , ~ , r / n ~ c o r ~ m .  TbisW,WW.medtobe ~ .  R ~ s  

,~ast ly fo ,~men ,~{  ~ ~ .  T t ~  ~ o t , ~  we h a ~  

f ~  to ~ e  eJd~nt. I W,o~Ld l/ke to read you the z~aJ.a 

UeadU~, 

We e a s e  up , , t ,h tea t m ~ r t e n t  r e q ~ r e ~ e n t a  for the {oh et  

the  tep leveA but the ~ ~  ~ v e L  These  are  e f f u s e d  

one ~ ~ ' P ~  ma,mgemeat ~ .  ~ 

The f ive  ~ ~m I m ~  u n ~ r  " ' ~ m l / ~  with e , ~ 1 o ~ . e s  ~' 

i . ~ .  t i n t .  " ~ , q , ~ m i i ~ $ t y  in ~ the work of the e , ~ p { ~ " {  

"~er t  to e ~ '  special ps,obl~s~'; ~ o  ruth. ' ~ , e t ~  Umt 

e m p k ~ , e ~  a r e  ~ ~A, '~ . .  ' 

l ~ w .  muter ~ o f  t h e m  f ive ~ ~ there  m fs~z~ 

a v e  to e ~  ~ ~ z  ~ a p e c ~ c ~ y  u ~  ~ o~ 

which have been e l ~  to be L ~ y  o~M~ttve or  b~d~ectivm 

with re~ te ~ ~ of ampervt~ acttvlt~. 

On " P ~  m~mq~amst  hmct~c~a" the ~twe t ~ t t ~  a re :  

t,, ~ , ,~rk ¢{eneo ~' ' 



aad 

T ~ 8  ~ i s  b a ~ d  ~ ~ s t u d i e s  a . d  ~ ~ ~ f i ~  

~As a ~ c , ~  by m e  ~ ~ o a  of i~esearc~ ~ ~ w ~  sA~h~r  

p e ~ e r m a a c e  r e e o r d s  ~t h o u ~ y  ~ s ad  ssJarAod e ~ ~ .  ~ is  

a p e r i b r ~ a u c e  r e c e ~  at  f ~ q m  ~ s ~ e r v t s o r ~  

aa arUcAe by  a ~ y s ~  aad i~r. S a r a s  ia  t h e  c u r r e ~  ~ , m e  ~ the  ~ 

]~evAew ,kmcrt~ o~r expe~ ~ ~et.~ these 

~ s  w ~  the G m e s ~  h i o t ~ s  ~ 

I ~ U ~  t~ p ~ t o  t ~  W~b~e~ ag. l r ra~pd t ~ t  ~ r e ~  

u ~ e  ~ ~ ~  d ~ m ~ r e q ~ , m e ~ t ~  ~ e ~ u L t v e  lemter- 

~ a  ~$ ~lewa ~ e  p e r b s ~  tbr , ,e  ps~d~m~s, whAch a r e .  ~ .  

~ ,me. se~ec~en,  i s  o ,~  ~ a s  p e y ~ o k ~ s ~  we reel  

we ~ ' t  s a ~ l e  a s  m u c ~  p r o s r e ~  La a s  , ~ 1 ~  be  ~ e .  

have ~ t ~ t  s g ~  ~ t e l  ~ a Ut t~:  

that  a s~pe~ ~ t e~ ,  ~ you h~ve s p e n c e - a n d - p a p e r  

~ .  ~ q ~  c~r ~ e  I ~ , d  uaed  ~a s e i n e  c,t t h s a e  c u e  ~ we 

are desUng wd~,. h e ~  s ~ sAso; bu~ th~ maLa reliance has to be 

placed ~ o b ~ ~  a g ~  the pee,ean ~ done An ~ae pare.  

l~ow. at ~ ~0u.~ ~ ~ is e n p e ~ y  ~ beeau~ the 

~ ~ ~ ~ ~ ~ ~ L  ~ ~ ~ ~ ~ ~ 
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~ ' s  yob. 70,, ca~ b e ~  ~ ~ ~ he h u  deae ~ de,dL~ 

t~e ~ : e t  leveA It  ~s q~tte dU~ca~ te I o ~  t~e ~ eme,4  the nmk 

aad J~e t ~ t  a~,U J 9  o ~  L, b ~ , t .  ~ .  is ~ a g  oa ~a ttmt a m .  

~ p t m ~ ,  ~ ,  m eeme~rthem~ ~ that we m doAag 

~e~. t im P e m ~ e l  ~ ~ ,~ t lm  ~ Gene~-l*s ~ e e  

~ ,  where we an ~ two ~ ~ fore~ ~ ~ dIH~° 

a very ,nedJaere jVreup of' t~remea.  Tbe~7 are  ~ with rMpect  

to ~ e U ~ p n e e  aad s U p e ~  ~ and p e r f e s . n ~ n ~ .  We e r e  

~ tnt~rvtew~. ~ a n c e  teOts, and p r o c e d u r ~  ~ to see  

how ~ we een ~ between ffNSe two ~ with b, t ervtews  

and sueb ~ p r o e m .  

~ t i W ~  egevohu~o, , ,  wbAcb b, vez7 d~Ueuit, we tJre 

us~ a i ~  tbeure ud~ I ment/~ned here. ~e are uslag pertor- 

mance  ~ e~ a p ~  of  ~ "  better ~ o r m e d i o n .  The 

~ e  reee,~ ~ept ~ the pN,=~ foremen/a thue ~mts/s 

a ds~recerd of all otths/,~~ t~. er/tleal t~. tbM/m. 

• .-~-/tlcellaeidentsiaeeberwords. ~hec/MJerves. Theyare 

mereS7 recorda put do~eu j 4~be ~ e .  with ~ e r  ~ e  p e ~ d a r  

~ .  a n d ~ e e r ¢ ~ m o o J e e ~ ~ b e ~ .  Tht ,  ~ v u  

the  p e ~  M ~ end ~ s  per iod ~ h a e  aa ~ a ~  e ~  



We use ~ we calt the p e ~ ~  ~ .  ~ s  ~ 

~ , .  not too ~ e d .  as to whether ~e ~ ]asy or  L~dmm~ola or  

d ~  t ~ .  

Now. f~ some ~ ~ de~m't  ~ e  to p m  ~ .  

0 M  ¢s~ cite s~,~ttm, ~ m t .  (~e ~ ~ m ~  a ~ t~.d Qt 

l~.~re~mm~e m be b88 ahcmm .W~ same mm~r~m~ m~l can ~ -  

t m t e .  br  p t n - p ~  tb / s  tTpe at ~ w / ~  c ~ r  ~ e i 6 ~ s  and 

e a s e s ,  ~uut t ~  p ~  hi and what it ~ to |~ other sltus~OmSo 

~md how t b ~  m i t ~  b e e n  ~ S ~  wh/eb he ~14bt  have s o m e  l d e u  

bmprove~en / .  

T h ~ / s  ~ a ~ d  In/~ml~,  R m m n ~  t~ ~ that  It Is  e s s ~ -  

t ~  to m s . a t e  ~ y  ~ ~ e sn  ~ .  tf mu~ ~ua4 t r t u  

to ~ ~ ~m 8emmtl .  a l~t ~:d' tb~ ~sot~ a~e ~tered amd 

minted; ~ r e l m  ~ t b  t t o o l  m ~ b l m  t ]~  pe~J~l~amce ~,=mrd (me ~ m  

t .  t i ~  ~ / e t , l m .  ~ in a much ~ o r e  ~ t t t l ~ t  uay. 

ot ~ / ~  the ~ ot r o ~  ~ y / ~  ~ p r o e e d u r u  m a somewhet  

~ 4 u r e ~  way than Jams been p4mv/ou~y done. On the bes t s  ~ s tud/es  

we have done fo r  the Army,  the Air  ~ c e .  8~1 most  r e ~  the 

lqrrT. ~m ba~e m a d e a  fewa~m~Ltest~ wtt.btt~s r c ~  ~ c a n  



~ m ~ .  w ~ c h  t lms  ~ar ~ v ~ y  p r o m ~  to ~ u a ~ 

We h~vt a ~ a t  ~ s  in  wi./ch the p e ~ / s  g / ~  a 

c u e  ver~ r~uch l ike  your Joe  8 o b ~ z 0  case. ~ not ~ quite as  much 

<~Jztl. b s c a u ~  we ~mnt to get a lot of p ~ s / n  a f a i r ty  shor t  

per/od ~ t l ~ e .  V,e put s o m e  actors  in the m ' t ~ .  ~ r  t r a / n t ~  

~ p r m w ~  ~ tha / the  m e ~ b e ~  ot ~ group are ~ e t u r e d .  not i n ~  

group~ of t ~  a m / I  done Mere. but into g r o u ~  of f ~ o  with one o r  

two a e t e ~ ,  ~ne person  p ~  the key r o ~ °  and the fourth p e r s o ,  in 

the  group acting a s  a ~ w t  of  ezau~tn~r or  t e e c b s r .  

• / ~ t o ~  m v e r y  ~ y  structm-ed to provide 

an 0pl~rtun/ ty  to ~ the  forty  c ~  ~ revea led  as  imp or -  

tant for  ]~u~ersk/p tn ~ w ~ r  0Glcers  on d u t ~ : 7 ~ s .  These  for ty  

crltle.s~ behav io r s  a r e  s t e u e ~ r e d / n t o  theme ~ / n  t l s e ~  i~dteen 

p rob lems .  

Take the man.  ~ the r o ~ .  and we h i v e  a deC~Bed, f a / r l y  

obJeel/ve check U ~  ~ a n y s d ~ e  h~ou~ twelve to t w s ~ y  It~w8. 

' r~e e~aer ~ ~  re~Uy have to  be a good judge ot whether  * ~ *  

m u  d~d t/~tj or d/dn't do th i s  on th i s  pm-Ucal~r sheet  t h ~  he has .  

~[~n  t h m ~ / ~  d ~ ~ n  w J t e r / s / r i g h t  a / t ~  a s  to. ~ V~eAI~ what 

are  the ~ s  and the things  ~ ~ d/d w r ~ ; '  and "Why were 

t ~  t h i n / s  that ~ e  d ~  r/St~ ~ y  the im~t t i n g s  to  de u ~  m e s e  

c ~ s t a n c e s  ?" Tbea.  of c o a r N ,  the ~rmsp #w/robes and somebody 



e l s e  ptaym the  r o l e  in a d l f f e r e a t  p r o b l ~ .  Th i s  h a s  the  a d ~ m m ~  

of  a lot  n~ore e x p e r i e n c e .  

! would U~e to  r ~ x ~ t  ~ e  o r  two t h t n ~  ~ t h i s .  ~ t8 tha t  

rece~ mtudteS we have been ~ r ~ g  with ~ r ~ u m d ~ r  F~e .~ the 

~ r e e u  of P e ~  a~d ~ e m e ~  M~ t  of the ~ t c e  ot the A ~ s -  

t rator .  ~ s ~  ~ome d these pr~<~k~r~.  L ~ e n a n t  ~ playm the 

~ r t  ~t  an a c t o r ,  s a d  t h e y  tret s typ ica l  ~ o m e e r  t r o ~  o - e  o f  

the  o ~ / t e u  to p lay  t h e  l e ~  r o l e .  ~ e r  l m ~ n ~  gone  ~ the  p r o b -  

l e ~  and ~ out }tort ,attar b ~  er rors  were ~ d  why they  w e r e  

errors ,  to hl~ ~rrm~. tkm t ~  ~ ask somebody else t r o ~  the 

grmzp to  p l ay  a s t m ~  r o e  in a n o t h e r  problen~.  

~ ~ r~e ~ t e r e s t ~ i  t ~ s  ~ tJ~t ~ese ~ p m t e r ~  

a r e  In s t / nc t i ve ly  f ixed ,  a o  t h ~  th i s  new m a n  i s  v e r y  ~ to  m a k e  

the s a m e  e r r o r s  ugter he hiss jtuit s e e ~  tkia  o t h e r  p e r s o n  .Io i t .  dLs- 

c ~  tl~m~. ~ d  ~ ~ , .  The ~ t  p ~ r a s  J u t  ~ ' t  c ~ e  ~ five 

~ / n ~ t e s  of o b s e r v l n ~  how t h o s e  s e e ~  to  be tke wrong  t h l n p  to  do.  

b ~  8 r e  mue, h w o r e  p e r s i s t e n t  than t h e .  

l ~ ~ ~  ~zr ~ ~ ~ a lot  ~ o r e  a c t u a l  practtce 

u y  ~ ~ ir~ ~ ' s  b e b s ~ o r  p s a t e r n s  when p e o p l e / e t  baek 

on t he  Job.  with r e s p e c t  to  t h o r  l e a d e r ~ l ~  b e k s ~ o r .  Y ~  c s ~ ' t  

cksnj~e the  t m a e  a m t ~ e  a . d  t ~ b i t  ps~ terns  ~ .  ~ we 

t ~  c u  be ~ ,  ~ ~m I~pe U ~  some ~ ~ e ~  ~ e d u r e ~  

~0 



m s 7  pro v ide  a b a s ~  f o r  daLag s o .  atNer 8 good ~ m o r e  r e s ~ r c h  

and ~ u t  a~d ~ a n  at  s o u ~  of  U ~  ~ hs~  gone on. 

! ~ Uke  t~ c l ~  w t ~  a s ~ m ~ e w ~ t  n~os~ ~ ~¢~ .  

~ n e  o f t l ~  ~ r k  h i s  1 ~ I ~  t i~  f o r ~ ~  ~ a  ~ ~  t lNory  

bst~v~er.  T l ~  i s  r s ~ s s r  s ~ q ~ y  ph r s scd ,  u ~ ¢ ~ s  

~ u u . y  ~ .  k t  i t  ~ h,q~d tJ~¢ ,  U ~ . : r  oC ~ ~ d  wm ~e~ to 

e ~  ~ ¢ I i ~  stud ~ i ~ ,  u4tCeb we can ~ teat. And we 

bope--b~ ~ ,  we I t lve nov erie ~ N Ibe Ames-tcen Institute 

~,pon,,or~d tr7 the 0 f f l ~  N ~ ~ o~ ~.emm~ 

psuen~, or ~ ~ o ~  end s,i:ri.~i: "~e1~ we ~ t ry  ~, 

f ind out h~ i n  l lelXl i l  s i m u J a ~ d  b~dm'81dp st~altt, on Lf th i s  pstt.et~ 

~ e  t ~  t l ~  ~ kind o~ r e s m r ~  ~ a y  ~ ~ ~ r ~  

8 ~ e ~ y  ~ m  flotd,  wlutt ~ r e  ~ ~ l n ~  ~ w~ ~ u e  w h l ~  

~ud~l 8wt u Uw b u t  ~ m u ~  

we ~ to ~ m ~  ~ e n e m ~  in the  ~ r , y  the  

f leht  ~ so ~ m e  ~ ~ in the l ~ ~ r ~  w ~  

be g e n e S .  'Z3u~ ~ b s e n  ~ e  ~ t, h e  c ~ e f  w e e , ~ t e e s e a  of  

s , ~ ~  u o v ~  N Umt ~ ~ c u  be i ~ , ~ b ~ d  to t~e sc tu~  



The theory of g r e ~  b e k ~ e r  that I mentioned Ires ~ve  peAute. 

~t~e ~ t  eae ~, tlmt aura te ~ g r e ~ e ~ ,  tte *eetm 

hm~aa c~Eqmnie~d~p and ~ t o b e  a member  o f a ~ .  

The a e e e ~  to t t m  I~ tends m a e e e ~  the ~ o n ,  a f t h e  g r e ~  

that m~e repr~ ~ ~ m  Qf tlm ~ tn t~, gt~mp. Ortti- 

~mrt~ be i s  a m m ~ b ~  ef  ~ ~ at the mm~e t ime .  an~ 

these grealm lmve ~ tafaumeee on his betmvtor in accordance 

with the a t t r a t ~ v ~ e m  ef the gt, mlm t lm~sebms .  

~ l ~ d ;  where a c~m~ee ~g p ~  be te~ls to prefer t~ut 

wtdelR w ~  m t t s f y  h is  pereanal  a e e ~  ~ t  a ~ q u a t e t y .  T i N  

a e e ~  v m 7  wtt~ t ~  ~ e t reagta  e f t b e  h].~v'tdudkP, h, dUdtrqmt 

the ~ m e m b e r :  tltm tlm ~ e m e m  ef  ~ ~ ~ s  
ta and 

r e q ~ r e s  ~ t b t t a y  of aetteaI  ~ ~ .  ~ ~ -  

t~m ~ the ~ p u ~ m t ~  u d  eu~ t l ~  d ~ e ~ L ~ q ~ u  ~ the ~ ~lU 

r U l ~ .  the I~rOUp ]muaer ~ be u~eepted and l t ~ m  r u p o ~ -  

s l b ~ t y  b~ the ~Te~p ~ e m b e r s  to the e ~ e ~  tha~ he a ids  t h e ~  t~ 

~ ~ r ~ .  r ~ p r d l u s  at  the l r r ~ ,  ~ v e -  

Th~s tbea ry  ~s one which Z h0pe ~ be ~ ~ d m ~ ~  



do not beU,e, ve ~ We r m U y  halve ~ ~ e~qn~.r~me~l~Lc~ and 

qui te  ob54ous,  e v e ~  to  the  Luempee~tee~M p e r s ~  w~o has  done ~o 

s y s t e m s ~ e  c ~ t o ~ c a  odr ~ But I tbtnk ~tat  Lt ~ e  t r e  ~ b ~  

to  i P  f o ~  and ~ the  idea l  p e t e r ,  i s  o f  ~ e e d e r s b i p .  we e r e  ICo~l~ 

to  Jtsv~ ~o do a i ~ d  dora n ~ e  r e s e a r e h  t r o ~  ~ y  c : c ~ o i h ~  

~ : , d ~  ~ t p ~ s  u d  te~l~4 ~ ~ to ~ d ~ t  what m tim 

n~est ~ v e  petterzts  ~ l m d e r s i d p  ~ .  

T h t n ~  y : ~  

CAPT MOTT: ~ r .  "rA,mspn is , rud:r  t a r  your 

QUT~:S~L~: Yeu said Umt men is  n s t u r a l ~  I P ' e ~ .  Do 

yo,, #dak th,,t mine  ~ would apply It you had q J p ~ e  greup8 

of ~Wdr amienS, torero ~ 0  or  ~ 7  ~ e r  G e r m m s s - -  

aoene o (  t he  a4hor  ~ bosidem A m ~  ? 

~ Ip~q~ .  I ~ tak  t inge m ~ ta t ~  o s r ~  t ~  ~ d  cmmama 

~ ~ x t m  c~tt, t r ~  end ~ ~ p~doee a U t ~  ~er, ia7 on ~ .  

~ a a  m,y ot~er ~ , , , , u n ~ a n e e  Ujeee cempeny ~ fett  tbst  Ute~ 

sbou/d b s ~  l~-~J p e q ~  t ~ t  weren,t  ~ .  ~ X v a d e ~ a m l  

that the~ made ve ry  L t t ~  attempt ~ r ~ n ~ n s ~ m  ~ ~mm~t~m 

D 



before  they ~ tJt/e d e e / 8 1 ~  ~ ~ ,4 , /~  ~ e y  ~ / r d t t e d  the 

~tel~vtdu~ ~ 

DR. / ~ A 0 2 t ~ :  No. I t M n k t h t s :  I n s p / t e o f s S ~ o d d e a l  

i n t b e  ~ o/' mtempt /n8  to 6 e v e l ~  and r o b s M ~ e ,  as  you ~ y .  and 

~ / n  ~ H  ~ tJ~7 = w e  able  te  =.~-k ~et  ~ $ .  U w m  

=~re ~ e ~  u~.~ wet5 ~ .d~mt people r / ~ t  under 

them ~n tim top l e v s l - - t ~  v i c e  p r e s / d a ~  Zevel ~ the key 

Aew~ m ~ pnw~tT d~Mk~mlt m u~.n~, om,m d tI~ ~krw,~ ~ tl~ ~ -  

,~db~l,~ Iu, s W sCm, lr ,~r ~p~t (Nmt. ,unmIU~y. 

were  ew~ ~ I m P ,  ~e ~ fv~ ~ superior roXeo wt~e.h 

,Nam~mi U ~m~t~ elw ~ .  ~lnm; m Um~ ~ ~r o q m ~  to imm~ 

[ t~nk aLt #m,~ psq~ ~.~re ~ s ~ u / ~  ubo =~e~ 

~ ~ ca h~ h~tsa~ to the ~ m ~ .  = ~ ~ ~ t  

~ t r y  to  fl~d a s p ~  l~r  t l w ~  o r  ~ r /d  d ~ .  I h a ~  ~ M m r v ~  

~ cko/~es for  ~ ~ i s s / ~  

M 



/ 

DI~. FI.AHAQA~: I don't here the breakdown in the Lne/dent~ 

~ the n ~  ~n th~s wa~. ~e/a~/de~, a~ U~ ~er ~eve~, we~ 

a~ aa h ~ .  as ~up a u ~ :  and so I ~ ~eu't hsve O~t pa,~ie- 

slat ao~t ~g thing, i know ia the ~ it is ~ueh a~o~e ~ ,  

~boqh ~ne osa i~ a persen t, snsA~,rred U ~ut ~'t wes.k o~. 

! ~ t  i t  ~s s d f f ] ~  s i ~  

I recan  o .e  v e ~  m,~ataading ~ ~ Otts ktad. , , t d ~  ! 

u e d  bwfe~e aa an ~ .  wkere/a S e ~  ~nen~t webate~ 

h~d a ~ eommud,~ m was/ut not de~ t~e ~. Wb~ ~e d~d 

m . ,  to  ~ h im oa kts m R  m~ffo l~d~t ~da~ out e f t b e  ~ o o m m e a d ~ , s  

the ~erat i r m ~ t e  t ~  bern grm~/as/de ~ t e a  daTs. aml ~ there 

foe~ ove~ 8 ]~ee~. ~ ~ in t e rma  ~ a~'tm~ p e l d ~ - m s ~ ' ~ - I n  str4kea. 

;Sere ~ , s  s ~ s e  m ©~mtl l~  eae man c ~ . . l ~ !  the effect 

p o w - ~  ~ ~ , . .  , . .m b a ~  beea se~  boa~ at t ~  ~ ,dmre 

h e t m ~  aver--stud ~ aweek o~ re., ~ tlmy ~mre t ie  best eaU~t 

in the theater, or at leut Uwy ha4 t~ rece~d fer the mn~ three 

mcutM l ~  a/ter t~ m~ ~ o ~  to bold Lt Jo~- ~e tlme. 

~ u~:~n(~e~: I am a M/tJ~ c o ~  ~ tlds 'e~ tAmee a~ore 



s c ~ n e r  ~ Do You mean ~ ~ - ~ , ~ e  ~ y  c4 ~ to ssve 

er ~ ~ a  ~steed Qt ~ kta~ eut? 

DR. F]L,AWAGAN: IQdx;k ~ ~ b e a U ~ 1 4  c~sUmm/~ 

is t ~ t .  ~ t ~ y  were asked to t  b~ldem~ ~ they m ~  sa 

fast ~~e ~ tie put )~mr. tlmy ~ eq~t tim~s u 

~ t~,t t~ h,~a ms. ~ a ~mst t~ .ow fee; ~ ~ ~  

~,o.~d ba~e n,~ b,~ t ~ p r ~  sad kept ~.~ ~ me Job 

toaM.r ~ t~ey s b ~ l d  ~ e ;  t l ~  tlmy r m ~ y  fe~t . ~  tlmt t ~ y  

the  ~ t ~  ~ a ~ l  t l ~  it  c u t  tke p ~ t t c ~  comps~7 a t~t 

mx~m~ sad  trm~Me to ba~d tke man  b~tlm Job when Umy tei t  s~ t ~  

p ~  time that t~e l a ~ ~  avabeble for bLe rem~ m there 

esrMer. 

How, tlmt ~ t / ~ m s  ~ms ~ ~ a t  ~ t b  ttm ~ o~ 

the rA~ rosa ~a ~ Jeb ~a ~., ~.~st p;ace. So ti,st e~ tt,.es as ~a 

~s ~mt they mad~ s mAstake ~ l~e ~ a ~ t  ~ 

m o s t  ~ r m m a t l y .  ~ ~ were  most  c o ~ e r . e d  s b ~ t .  the  

or  the e r r o r  t i ~  made  ~ f ~ t  the s ~ s t / ~ t t y ,  m not m s ~  t l ~  

Q U S S T I ~ :  Xn y m ~  Uat ¢t ~ ~ # a t s  o~ an i d e ~  ~ v e  

~ u  ~ ~ to detsJl. Isa't t~ a ~ et opialo~ 

abe~ ~ s e r  at ma,~ ~ .  ~ m U ~ m s  p~y t ~  ~ir~b ~ to 

H 



detat i?  

Dlt. r I , , A . ~ A ~ :  I t l s t n k t l m t i s s ~ p o / n ~  l , m m ~ l t k e  

t o ~ u .  

I ~ ~b~se t 3 z ~  Oi a  I bm~l on the l.tst, msd I ~ t/,ta I 

~ Thers  'msr~ tact  msd d/plomacy, msd thm~ m s t r u t / o n  

t o ~  ~ t w N  'mwe t-mo o r  ~ a the r  t t d s ~  m~ that l,tst wlstcl ;~em~ 

nmw~ lsmm, d ~ m~n~ sbmst in skl t lw r a t  o f  tho ~ .  I~ 

ot~m" m ~ d ~  t l m ~  ~ ~ msm msa ' s /~km ~f whM ~ a p s d  

emca~v,~ ~ =~m ~ m ~  m ~  i m ~ m u .  ~ ZsU ~ w T m / ~  

t,sze almo~ s a ~ s  ~ t l ~  is  ~ m s ~  by ~ ~ r  metlmdo 

w/th mt~lom. , ~ a o . .  s ad  a l t J . ~  mmr  a ~ d t / ~ e .  ~e 

win hss~  a lot d ipQd 1 ~ / n  t~. ~ ~  ~ h ~  I ~ d a  ~ 

I t  ~mt ~rom ~ sa l l l~  aad ~ dm~s~t rea~ l~  t~s ~ t m p m r t m ~  

ot ~ ot t l ~  ~ a ~ r  ~ Thsro m e ~ t ~ m s  m~t~ ~ t  w n 7  



~ ~  ~s thin It Is t ~  bmM. 

~ * -  I ~ I d  say  ~ ~ ~ ~ i s  thN t ~  e s ~  eon-  

~ h o d .  mid t lw ~ ~  ~ t m ~ t i ~  tes t  type of aetlv~/y, 

are  ~ h  m o ~  e ~ b e t t ~  ~ Nbmr ~ ~ t ~  ~ I ~ d .  

thin ~ JuM ~ y  enm ~ ~ p ~ : o  ~ tt ~ u ~  ~ k e d  ~ ~ 

A few mouths  8 p v ,  s did d e v e l ~  a p r o p o s ~  to  compare  

, , e , n ~  more  nesrXy l ~ e  the  cm,e ee, n t e reuee  m ~  with a v e r y  

ac t ive  ~ b ~ A n j  ~ ~ ~ s l ,  aos t  a e l u s t v ~ y  or 

ro le  ~ ,rlUt p r e - s e t  ~ .  a u u  the  s w a ~ A o , ~  teee ~ z d  

o t ~  ~ N r e  t h e r e  ~ a fpreet des~ d s tedent  ~ tn v e r y  s m a l l  

~ p r e s e t  m e t e r l a ~ .  We u ~ r e  ~ to compes~  fruit 

~ 8 I~X e t m e  l a r p , r  a~re, q , ~  , m ~  , n u ~  X e s s , , , , ~ ~  m e r e  

d e r e k ,  end mor~  l eade r  a~y. ~e ,,re ~ ~ abe,d 

sat ot t~s ~ We wsre ts~ag abo~ t~e ~ e~reme ones. 

we wm.e d e , n ~ , m ~  end ~ ~ O,e wo,.d,, vermin a ~ ot 

~ .  i m m ~  e m r r e c t ~ %  c ~ .  8~d so ¢m. That m ~ y  

d/dn'~ pt to s repor~ m tl~Ls t/me. b ~  I s ~  ~ t ~ m / ~  ~f U / s  

k/adw/Mbed~, a,~thmsmne~s,ewe ~Im~tkeaaswm.. At 

the prNe~ tlme o,,e ~a,,~ l, ss ~ssee sad M, mcb~s a,~ per~ 

QUK.~TK~: 1 ~ Y  8he l id  bs~re l i s tened  a Ut~.e m o r e  

~ t o y o ~ .  b~doyuds~,ma~/nc/de~t~ Istbsrea 

~aY ~o ~ those  tueldum~ t i o  ~esde r~dp  c n ~ ~ r i s t t e s  ~ 

U 



DR. FLANAGAN: Yea. T h t s d t f O s s ~ / ~ ~ ~  

W'e w / l l t s k e c ~ e o G t h u e m / l . t t a z T ~  ~ r ~ p s e e t t o r / n c t -  

d e n ~  ts  a qusstion l ike t h / ~  '~Te~ n~e ~ t l s t ~  ttmt Juu, ~ 

r~,eeutSy, the most  recenS trace that  yeu ~ ~ one ot ~mur 

mtbeweUNtes, o r  ~ lsnmmdts~ ~ o  do sma~eeb/~ wb/cb 

b ~  u~th the effeet~m p ~ e  o~ 1~e ~ o~ 3,~ur 

unit. Just wbltdldbedo, andubydtdthls c~,,t~me~o~Uve- 

ae~s in the aeeemp~ of your m ~ ?  ~ The~ 18 one ~d~Je. 

The eehe~ s6de is: *'Nov. ~ ~u ~ n~e the laet ezamtUe 

yxn, ~m ~ ~ ,  ~ ~Mnet~taj t : ~  o w  d ~ N b o ~  d~d ~ 

coJ~tr41mstod .f.n a ~Jubmts~stte,X ut~y ~ the ~ o u t ,  d Fous- ~ p s e d  

~ ? ~ "  ItlseepeeUdplm:tlumi~. O m e ~ l ~ d . t ~ m ~  

men, di~Leu~ f~r the rue e~ ~t pe~ W ~ Um ~ do~. 

In a pm, Utcu~ ~ ~ u ~  m~. ~weL1~ ~ lsas ~ 

be fm~m'ut~ enmaSh so that t~ ~ matte e~e ~ do~ var~ 

ot d ~  In i ~ "  o~ yw ,n~ u~e en~ oehey ,.~,.t ~ ~ 

ion #m ~u ~°-t~8 ~t umld j,~dueo a com~. o ~ , ~  

We try to ~ ~e reeA~ ~ t~. ,,,~ ~ e  either 

~,~t~ or aee~ ~ c~u~l o~t un ~ ~ pu,pOOeo ~e 

Q~7~:STX~: ~ f ~  ubfeb you lave u, en~ened seen t~ 

~ w  ~ peNe~ e~ our efreettveneu re~ la #~ , ~ .  To vlm~ 

H 



have :Im~ mmd ~ ~ u s b u L s  ~.~em" 
a n d  ~ .  

~ ~ :  I ~ t ~  pick ~ ~ ~ t ~ , l l ~  p e ~ o ~ l  m 

~ we ,m,~  late  the ~ aad ~ ~ o  
sad 

we feu,,d th,,t m,~ a ~ a s ~  t~r,e,m,:ea amd ~ f o r e m e , , ~  ~ 

I.nll ~ r  ~ o.,Q' ~ .  became, eameSr ~ , ,  f fyo ,  a l a~  

~ so Om ezSm~ ~ ~ , ,  ~ tz, ~ fm Xtae four a m o d e .  

pezme,~ ~ be  ~ b~, al~ Imad maz  ff ~pzm pzt  do,,'a 0 , ~  

bo lsmUm-d~m.  QnUme,~aHnrbUdo ff3,ovlpnd:downtlvd, h e ~  

aad m,eT nnm't , ~  ~ a,, e ~  d tlw ~e~ ~- the J~. 

We I~ ~. ~ .  ~ tl~ wm.e ~ ,am:is ~Smre~m~d 

~q~1~ ~qnw,~,. ; ~,,~ tnmt ca,~ e~ea=e w,,, W,,,t t~ l~It a reeA 

M 



t i m  i a ~  zNx ~ 7  t ~ L I ~  ~ m y  ~ the ~ r d s  ~ 7o~ ~we 

~ e m ~ r r m U m ~  ~ ~ e  ~ the peqp~ 

t ~ t  s Q m ~  ~ / ~ b e  ~ e  ~ t h e  p s ~ e ~ u ~ e  ~ ~ be 

a smo~ ~ of Nay7 ~a~em.a ~ ~ a pmel~-n~ce reeo~ f~ a 

two- us- tbs, ee-s~sl pes, tvd ~ i pm't 0¢ an e,zper~mmn~ in 

~ers ~ which tk~ mm as~,c~. 

x Bmm~ ~ , ~  ~ ~ m7 ~ u m ~ m ,  in ~ m m m r ~  uu~ 

m in use m t l ~  pne~m~ 'l~mm m nmm~ ~ m .  ~ l w n ~  

~sst ~ r e  ta w e .  sa~. ~ ~  ai~ that theym ~t~u4j a little 

bettur d~q~t~.a~ as~ t~mt the~ are at ~ value ta tk~ ~ ~ 

mmke prm~ot~mm ~ ~ ~ .  

I am d s ~ d  mat  7m~ ~ b e # e r  t m ~  to s e i n e  o t m e  etJ~r  

~ . ~ L e ,  m o t ~  m ~ 4 a ~ ,  t o ~  a Z o a ~ a a a m e r  to 

mat  q m m m ~  

Q ~ :  Ye~ m e ~ t / ~ d  ths~ one ~ ~be l ~  h ~ c -  

~ I ~ I~, Lu a mmm~ ~ an ~ v e  ~ 

~ ~ ~  ~ e  ~ ~ k i m .  s s  t ~  he k n o ~  ,t Is b ~  

~t 



dane.  In m 7  own case  I find flm~ I bsve  a lot  M t r ~ t b l e  w/th the  ~ -  

~ ~ .  I wooder If ~ l e a  s l m p ~  n~h~ cm t h ~  vMoh ! 

haven't ~mt ~ 

DR. P ~ ~ A I ~ :  ~ ~ ~ ~ ~ t~ ~ s ~ .  At 

I~N~.  l h e v e a ' t f l m n d m ~ .  J S e t t b m / s a v e ~ ~ L ~ e a .  I b a d  

b05ped that s o m e  ~ t b e  o t b ~  l e e t e r e ~  uqmhJ have ~ that a 

U t t ~  b~t ~ e .  

Bet I thlnk the~  If Fee p e t e ~  to ths  top and look at the 

w a y ~ ~  ~ N ~ s t ~  FAsetxd~. and some  of  1~,e o the r  ke7 

~ se t  Upo ~ / ~ t A c s t e s  u b ~  ~ u  m e u  by ~,d~mt/n~.  

J~r ~ ~ m l o p m e u t  or  aou~eQd~ e l m .  J~t the heed 

o~ the d / ~ / ~  runs  IsLe ~ show. 

New. o f ~ .  t l d ~ / s t J s ~ o f t t t e ~ .  T ~ e ~  

T~7 e u t ~ k ~  =4mr to  dOo but ~ c u ~ t  teU b i ~  h o ~ t o  t~m It. 

zs~n ~ .  

Tbet.  I th lnk .  bs m e  marne umTff~t  o u e n e e d o t o  ~ a u  

~ m ~ y s m s U e r  8 U J .  Y o u ~ v e t h m ~ a u d t h ~  ~ 8 p o n a t h l l l t 7  

to t ~  ~ ~ ~ have j u ~ e e d u ~ s  ~ e  a e u ~ q  to ~ .  an~ ~ 

Fo r  ~mmple.  I m/Sht t a ~  this  aenmml Urn/I  memUoned tbst  

hsd Ud~ ~ruup/~ ~ Thr7 = w e  W ~ 8  some .~te ldmeawnq,b~ 

a~ 



l ~ h "  mimgoa  ~r ~ .  

Q ~ :  ~ ~ l ~  w e i m ~ ~ m ~ l ~ m e ~ l ~ D ~ m .  

, q m m ~ ' ~  x g , ~ m "  ~ m e  ~ m,, ~ ~ ~ ~ N  hq~mmm,mm 

to * eem~u s ~ l ~ m  ~ b r J ~  ~ t j u  s ~ m . .  Yc~ h ~ e  to ~ mine 

o ~  ~ e s  ~r ~ l m ~ s r  u tim ~ 

o t ~ m  r ~ s ~  ~ sd~sctd~v~ ~o a Ipe~p o r  m r q e  set I f  s~mU~oM 

DI~ ~ ~ :  l t S d ~ t l m t ~ a v e r ~ S w d ~ ~ s , o s c  

~ ~ .  ~ o r c ~ * ~ o  and s o  on- -~ud~  ~ to ~ m t  l am 

s$  



T~e ¢ ~  ~ method ~ to d e v e l ~  sn  operao  

de~ln tU~ for  1be e ~ ~  ~eader ~ t e r m s  d , ~ m t  he  does in a 

j : a r ~ s r  s ~ ~  R U ' t  do t t  by  ~ o v ~ ' - s ~  ~ ~ k s .  

~ s~nd ~ tbs t .  ff p e ~ l e  tn Ume hmderd~,P s t tusehm umm~y 

p e r t ~  U: Usts m y ,  t hey  , ~ 1 / e t  bad r ~ o i n t e t ~ ~  ~ Use 

t c e m n p J ~ e ~ d C J m  robinson, m d s o t ~  ] t t b e T b e m v e ~ U : S s  

oUuw ,m~y. U ~  u ~  Set s IPod r e su l t .  

l ~ r o  thLs ~'lf they b d : s v e  in th i s  ~my" ~ put ~ q, ztte spec i f i c  

~t tr tos  t~ ~ ~ ~t m ~ ~ 1 e ~ 1  ~t s d J e c ~ s .  

~ t  to  ~ m p  ~t s~ t e r m ~  ~ ~ ~ c ~  people uJn be ~ e ~ t S ~  ~ .  

where  1bey cen m s U d ~  man e b ~  t~st  and Sago ~'T~t  ~s ~ ~ e . "  

~ t  ~ a m  ~ d ~ ' e r e n t  ~ e t  m e  cen'~ be 

e u U r e ~  ~ ~ : e ~  ha s  W be ~n e l e m e ~  ~t ~ 8 m e ~  ~ ~ 

Yo~ k s w  to ~sk y ~ r s e l t :  " ~  tb~s s t t u s t S ~  s e f t ~ e n : t l ~  s i m i l a r  tx: 

sosne e4iter ~ to show Umt ~ ia  ~ e4~ecetve ~ 7 "  

I ~ t  ~ we u e  e v e r  ~ t o  be s ~ e  to  j e t  s w ~  t r ~ n  h u m u  

j~dgmmst~ a~f t h ~  kin4. I ~ t~s~ t~t~z~ m r ~ t ~  that  ~ ~ n  lq~low 

w t s t ~  w i n  ma/m ~ ~ ~ v ~  ' l q ~  mmma u m  ~ m m s ~  

~ ~ u~e m m ~  ~ wi l l  a~s~e  omt  • ~ ~ 

~ ~ m ~  ~m~ l a m ~ U w  s~usm~ tbms e E ~  
s4  



Z ~wm,M Uke to s s~  js~t  ~ omNrr t ~ q  to  ~ a n  ~ ~ , ~  

Ldents r q m f t .  

P e ~  t b e ~  ~ a  ~ b l / t o o  muck ~ a .  t ~ / m p ~ . -  

m~ce  or  ~ 7  n ~ .  I d m ' t  warn to  ~ ~ w ~  the i ~ m ~ . N s ~ .  

~ a t  I reel  t i ~  t h l s / J  ~ m ~ ,,,ad a ~ / U . c t i ~  ~r t ~  

u j ~ t ~ m ,  t mmms ~ m t 1 ~  t ~  ~ ~ to ~ ~ms t ] ~  

~ lind made e~m~l;, film/t&a7 motile ~ e r t .m~ ~ la  

t ~  ~ at t ~  ; ~ , i ~ a / . ~  be = m ~ l  have b e ~  d,~e to taks  ~ 

s o t / ~ o  ~ I m m ~ I b s ~ h s d t ~ ~ / a / ~ W d b / ~ .  ] ~ t l t  

memto ~ he didn't Imme the  f s c t L  

U 



asatgnmeut of key per~mna~l, and the proper structur4x~ of  thet r  

joba. one can avoid a good dee, l of th is s t ~  which req~ res  

a p e r s o n  be s e p a r a t e d  ~ m  h ~  pos i t ion .  

C A P T  MOTT:  Dr .  ~ ,  on beha l f  of  the  C o m m a n d a n t ,  

t he  f acu l ty ,  and  the  a ~ m t  body,  we thank  you f o r  an  exce l l en t  

l e c t u r e .  Thank ymL v e r y  much .  

e P  ~ ~ qD  ~ I D  
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