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MANPOWER IN ECONOMIC MOBILI? ATION

12 “eptember 1953

COLONEL MUEPHY: Generst Cealaoun and Gentleinen
of the Industrial College: The subj e * of my talk this morning
s Manpower in fconomic Mobilization, It mizht more properiy
be termied an orientstion iote the Manpower Unit.

Tais talk marks the formal opening of the Manpower Unit.
~ince your arrival abeat a month ago, you have been diacuasing
in spanemics to some extent and certninly in Executive Development--
pecple. From now through the second of November in our manpower
askignmenta a0 are poing 1o talk, read, and listen about people--
peopla, aot in the ardisary sense, but in & alighily restricted
senne, 43 manpowsr. Yow see, sll manpower is people, but all
poople are not wanpower.

The reason for this distinction is the definition for the
word manpowes ak we employ it here in this Unit, nacely, aill
people 14 years of sge and over, capeble of nasful effort. Manpower,
than, is all peopls 14 yesrs of age e over, capable of useful effort.
Tnis is the accepted definition, used by goveranent and private
agencies, and all speskers wbe will sppenr hefore you. I don't
want you to get toe impression that we are not interested in




children under 14 years of age. As a matter of fact, we are
continually makiag projectioas which could invelve children undar
14 yeara, and also even those nut yet born. Admittedly, there are
many variables snd uncertsiatiss in this particular category, but
nevertbeless plans for the future must be miade.

‘Thiz Unit asg been droken down, for convenience, into
six major study sections. Sectitm A is Resources. ‘ection B is
Requirements. Section C is Developmant and Utidization. t-ection
D s Indusirial Relations. -ectien E is Mobilization. ection F
is International Manpowwr,

I will give you a brief outline of what you will study in
eaca of these sections. You will then nave a gessral idea of the
aver-all concept of the Unit, why it is being preseated in this
manner and, most of ail, the importance of manpower in tie
study of econcmic mebilization for war,

First, theg, we will consider the taplic Resowrces. Fhat
do we have to work with ivre” Wwe do have 1868 million, pius or
just a tittle minug at the mament, in owr population to congider,
To this number we add one every 12 secondds, becanse there is a
netl gain of one person in thai period of time. There is a birtn
every § seconds; & desth every il seconds; an imasigrant every
Z mintes; and an exmigrant every 17 mioutes. You may be
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intsrested to know that in the Jobby of the Commmevce Building
there is a visasl device depicting the aimultanecus scourrences
of these changes. Colored lights flass at indicated time intervals
for births, deaths, imunigrants, and emigrants, while u speedomister-
like inmrursent, called a sotalizer, keeps ticking off the ned popu-
Intion every 12 seconds. For instance, todsy at 0800 there were
163, 985, 579 million peopls recorded on this device, I this were
entively accurate, the incrsase would sanount to 314, 080 & month,
but 1t actuslly has been runsing closer to 350, 300 a month. For
this year it is estimated that our incresse will run in the viciaity
of three million. I geseral terma thie is like adding the equiva-
lent of & staie the sine of Lonisiana sach year, Something to think
about.

Lot's 2o back severnl decades and sce what aas been
happening popuitstion-wise, In 1980 we had 121 million; in 1840
it was 131 willlon; in 1850 # was 151 millien. Our incresse in
the thirtiss of oaly ten million has had & profound tafisence on
oany festures of obr econsmny. The peint I wisn t0 make is that,
daring this pericd, specifically in 1933, cur birth rete it a low
for this centary. Duwring that year it was 14, £ births per thousand.
The resscn normally given for this low productivity was the
depression, with the resulting low marrisge and birth rotes during
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thai period.
In the next decade, 1510-1858, the increase of the thirties

was doubled. Recause of psychologicsl and economic reasons, birth
rateg, for some ressen ar cmoar, tend to increase sharply during
wartime, Furthermeore, in more prospérous times, full employ-
ment, more marciages, and a decliniag wartality rate are sowme

of the other comtributing faciers most generally referred to as
reiponnibie.

Here ! would like to ingert an bnteresting sbaervation.

Bast first { should ke to ask how many in the audience tave children
mwﬂbwmﬁym:ﬂm@ing%mg“wmhawm
or will hecome 5, Would you mind reising yeur hands © {(Approx-

imately 10% of the studenis raised hands. }

Thaak you very museh, That is smerely by way of llustra-
tion of the sext remark, In 1947, st oight yenrw age, we had our
banpner birth-rate ysar. It was 16.§ per thowsand and, even though
we bhave maaintained & high rate sines, 1354, with a rate of 25, 3,
ia the clogeat we ave ceme to this record,

The baby boem which started in 1940 is still golag strom;
with 70 sign of a lstdown, [n fact, some forscasters predict
another boom startisg in the surly sixtiss, as laose horn in the
pust L5 years progress futo marvisgeabls sges, The curreat decade,
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1950-1980, promises (o outshine any previous similar period.

Juat & word now ou mortality. :iece 1960, life expectancy
has Incressed from 46 to slmost 70 years. This progress s, of
course, due greatly to the developmscts in medical science, the
health preygrur supervised by the FPedewal Coverument, and the
high standard of living of which we are all 4o very proud.

These are facta, and very interesting ones at that. Bt
what we are primarily interested in, in the consideration of
resources, is the varicus classificationg of these 168 million
people ia terma of rescurces which can be used for sconomie
mobilization for war,

First, the entire popuiation is divided into twe main cate-
gorims~-the Labor Pool, and Consumers Only, on about a 85-38%
w' -

CHAKT

This entire chart represents the total population of the
United .tates--186 milllon. We are just, as you ksow, slightly
under tnat, from the figure I gave you previcwsly. o that the
entire population, divided inte these two main categories, resnits
1a the labor poel, everything to the left of this line (Indicating),
i conswrosrs euly, The Isbor poal then ia subdivided into its
two wain categories, the Labor Porce, and These Not In The

iLabor Foree. I will lanve that there 30 we can refer o it for & bit.

E



CRART

Tne labor {orce includes all those actively working or
locking for work. You will notice that we huve the unemployed
and the Arn.ed Forcea in that firsl block. The fact that tiwy happes
to be in one little square there has no relatlon 1o tae actusl type of
work they do. No. 2, the blue section, inciudes those #no are
eligibie to become members of tiw labor force becawse they are
all over 14 years of ape and capable of useful sork. I includes
w.0atly sousewives snd stedents, because taey are the labor force,
a8 it were, for the future. Ilacidentally, they are tim people we are
going te talk about wostly.

No. 8, or the black section, covers those youngaters
under 14 years of age, those poople in hospitals, jails, and insti-
tutiona of one kind or another, the very old and iafirm, all those
whe are presuized not 16 be capable of making any useful coutribu-
tion in the way of work.

1 save purposely decided to limit the coverage of this
section of my talk on reacurces to that which [ have slready jiven.
Tius reason fov this is that we have schedaled a lecture for tomorrow
widen will desl b detail with the topic, A Cross-lectiomof U.x. A,
Manpower.

At thig point | should like to intratmoe to you Mr. 8. L.
Masertck, whe is our mangpower facslty member specializing in
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resourced.

Just one more word on resonrees before 1 move on to
reguirements. I cur effort to broaden your visien in the saan-
power field, somme selectsd world areas and individual couniries
other than the United . tates will be discussed in seminare and
student papers that souwe of you will write. lith an estinated
d+1/2 billlon people in the world striviag as nations for secwrity
and pence, it is af lomat well ‘o know semething about toeir caltures,
their standards of living, their health, aad their religious praetices
and prejudices--in short, how strong they ere A9 nationa. FRemember
we, ourselves, represoat less tusn 7 perceat of the world's popula-
thon and, in order for our inflwence io be feit world-wide, we must
establish and maintaln good refations, whics, of course, requires
a basic understanding of the peoples involved.

We will move on now to the secund topic or atudy section,
Requirements., Right off the bat it is indicated that we have two

types of requirements to worry about in an ali-owt mobilization

situation. First, there is the military requirecient and, second,

tiwre is the civillan reguirement.
siace military reguirernents sre based on a veriety of
factors stemming from JCE m. which in tutrm sre linked to

national and foreign policy, we could get isto very deep discussion

-
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here. Rsther than that, and in view of the limits of wy talk, we
will sasume 3 military mobilization requirement to meet our coun-
mitments of, aay, 14 milllon men., Tnis was our maxbmwen
Armed Forces strengtlh in Auguest of 1945, Toe fact that we did
reach this figure at one time ay least makex it acen: realistic.
whether or uot tis ia too little or too greet is beside the paint,
for the badies, to make whalever number is apreed upay, muut
come primavily {rom the labox force. Such a drain in our active
working manpower will leave quite a vaid to be filled by those not
in the labor force just at the time whea tncreased poductieon ia
essential to suppurt cur war effort.

This is & major problem apon which great emphasis will
be piaced thronghout this wait. The question is: Hew larze can
our irased Forces be and still enable the civilian economy to
support the added requirement of uan sll~owt war, while at the same
thre aupporting an adeguate civilian standard of living *

fome aspecis of this queastion will alsc come up in the
Econtnmic Potential and the Froduction Unite. COne thiag we can
be sure of--we can o & great deal further than was found necessary
during world war 1i. I is apperent isat & close examination of the
43 percent plus of our populstion not in the labor foree will be
necesssry in order to provide the increased sucbers of productive

3




workers required to replace those enteriny service and to aupplement
our peacetio.e labor farce.

e know aur Werld ¥ar II lsbor force in 1944 reached a
poak of slightly over &7 million. With our present population of
166 maillion, and applying the same relative 1944 percentage, whica
was about +5, we find the potential labor force today 1o be just under
80 milliog, The difference between this planning figure and our
current labor force of about §7 miilion, as | nave gaid before, is
in the vicinity of 13 willion. Toese people must be obtained frem
those not in the labor force, from such sOUrces ay women, tesn-
agers, retired persona, rehabilitation of the physicaily handicapped,
imported foreign labor, snd whatever other seurces sre ponsible,

There is alse another reguirement not at gresant included
in either the military or the clvilian category. 'Tois is the growing;
realization that sosnetiing sust be deme about the ueed to protect,
in a pomitive way, the skills and kuow~how alvready availaple for
mobilisation purposes--tnat is, civil defense.

The fieid of reguirements, as you can aee, nas many
indeterm.inate isctors whicn will keep you iateresied and occupied,
under the guidance of Captain George Lautrup, U. T, Navy.

Now for Developmest and Utitisation, tie third point on
my chart. At the same tne we are recruiting these ‘extrs




workers, there are many who will migrate or transfer frog: aon-
esgential to war industriss., A tereific training problem results,
which becomes more involved each year ai technolegy develops
more complicated machioss and produces jreater quantities of
gopde with fewer people. The guality of our laber force bas
enabled the U. F. worker to produce more and better products
through tie years than sny other nation. To maistaia theae hizh
standerds, ocur trajning program must be thorough and complets,
not enly during the emergency, bt st all thnea, so that we can
have the know-now in betng for when it is aseded,

Our sducationsl system must permit the development of
children and sdults to the point of macimaurs usefulacss. Testing
programa to assiat in determining the degres of xeatal capabliity
Msmrm-higbnrmmwury. >omme type of
scholarship prograx: to help those not financiaily able to go their
Hucit abould be explorsd, We need scientists, doctors, teachers,
engineers, techaiciang, and others to fill cacancies which have
existed for somme years and which seem to be growing anausily.
Adoption of proven principles of couservetion and utilizwtion would
make many more people availeble for other iasks,

The haslth of eur mation is anether facter. Polio veccine
is only one of many coasiderstions in this field, Water pollution,
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smoy, sanitation, policiag the Fure Food and Drug Act, and
cperation of federal hospitala, quarantine servics, and health
repearch ingtitutes ore seme of the federsl health activities whicn
are in part responsible for the low incidence of disesse snd the
high standard of health of the An.erican people.

Then, toe, there is this subject of huasan ressurces. A
gregt deal of work is being done in tiis field by and for the Depurtmant
of Defense, as well as by privately endowed institutions, ‘ome of
the sress which have been cimsidered of greatest importance and
on which infortostion is readily available are occupational cheice,
the uneducated, nad literaily hundreds of other prajects which have
beea initiated by the aervices in this Hield; and those who are inter-
ested will have the opportunity for explovaiion, either in our own
nhmy.artmm_wum:wou.

This section ia under the guidance of Colanel [ick Barvett,
who nas heen loaned to ws frown the Mobilization Unit fer owr Unil.

The next subjeet vould well take up the 45 pericds allotied
10 the Manpower Unit--Industrinl lelations. No study of the effi-
ciency of our labor lorece could be of much value without seme
knowledge of the problems of indestriat relations. ¥ course, we
of the military servicea may be inclined to lean one way or the
other in cur views on certain types of diapute. e that us it may,
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we have & lshor movement and toere are laws on the books which
gmrnthnphvatwnrwmwmmm. Ris
qﬂtam&hﬂﬁaemm&ﬁt&hﬁwyam‘ﬂ}mw
more libersi or at lenst & little more tolerent of scans of the actions
in these labor controversies.

Ia tee fivst place, organized leber does oot include all
of the labor force by any means. Actually only about 35 percent
are mesbers of unibns; that is, detween 16 wnd 17 million are
reslly orgenized. Cne result of the trend toward organization bas
been the emmpansis on collsctive bergaining as a meuns of settling
iahor-mansgemvent disputes. To the sxtent that both parties under-
iake a settiemeut by sincere efforts to come 10 an equitable agree-
ment, this metibod should have continued acoepisnce.

»ince 1945 » high percontage of the isbor-mansgewseni
disputes arose over argumsuts about pay or stme sspect of it.
Union recogaition, working hours, working cosditions, social
beneftis, and sther differences of one cowmbination or ancther,
wwaally sccompany every dispute. Tne pay festure normally is
tied in somehow with productivity. With antemation now forging
shesd and resulting in mere productivity, move probiems seem to
be in view~-still higher wages, shorter work week, and others.

The guarantesd snnual wage, or what is really supplementary
id




unempbeycenst coampensation, has recently vccupled the Hmelight
in labor-management negatiations. This new dook, as it were,
of uessployment compemsetioa results in duplication of payments
by states and companies, and consequently presents serious legis-
lative and legal problems.

Waell, when collscilve bargainiag fnils, and [ mean this
o inciude arbitralion and mediation, the only remaining action
is ‘steike. This ls sn econotuic weapon by whicn labor endsavers
to force its demands on management. When s cessation of work
dccurs in an ares of wide pubiic interest, serious shoriages ai
wither the producer or the consnmer jevel may result, Our intsrest
hera is in the settlement of disputes which could resul? in serious
dlaruption of production 1o these industries concerned with national
defense.

The military wmasn whoss assigmunent involves maintaining
delivery schedules han ;aym courss of action--shaointe lmpar-
tiality. ¥ in the conrse of his effarts o maintain delivary scaedules
he is able to aid labor or massgercent On & ckupletely usutral basia
to sattle thelr differsnces, he hss really accesuplisiwd more than
hia job. The informstion you will ebisin in this very controversial
area iz meant i» help you in this regurd.

When the chips were down and World War Il was on owr
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Lands, practically everybedy pulled together to avold shutdewns
aud atrikes. Sueh patristic cooperaticm hald man-hour losses
due to strike down t0 ltas than one percent on an aunoual basis.
However, certain critical industries such as coal did pese & threat
1o nationsl security when the miners went on strike,

Thie year brings aew labor-msangeent problemas.

Mr. ismuel Fill, our specialist in this aree for many years, will
supervise this section of our unit,

This brings us to the fifth sectica of cur Manpower Unit,
the title of whick is Manpewer gobilizatien. The word 'mohilization
has a strong connctation. FPeople tend 1o associzie It with restriction
of freadom of cholce or eaforcerent of contrals of one kind or
snother, In a sense this in correct, bul the direet compulsion
thus far hes beea limited to selective service. Of course, national
service has been discussed, because it was wsed in England, Cermany,
and other couniries during Worid War 1L Here, where manpower s,
wstil late in the last war, been a bountsous rescurce, there dida't
sesm te be any need for it.

Moreovar, it would have to be sccepted by the American
people on tow busis of 2 real need whichk, as I aave sald, has not
yut existed. | balisve we would all agree that, should s heavy
mm‘mumwm immediate aveilabiiity
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of mational service would haster our recovery effort.

As for selective service, the pecple hnve already recognized
the owed for it. They have confidence io its sdinistiration, Thepe
hes oot beex sy scasdol in the supervision of the program, ieople
bave » feeilngy todard selective service sozpewhat like they have
for the PRI It has gpensral respect, bowever, it does not have the
affection of the people. Perbaps the most fusdamentisl resson for
its acceptance is that the difficult decisions sre decentralized isto
the lecal communities and wre made by unpaid volunteer workers.

There is u great deal miore (o be said on this sebject which
cannol be better sald than by Geners!l Hersoey himeel!f, He will he
here to tell you an murh of the story as 45 minntes will permit on
the 30th of September.

In tiis sesne sren QDM fully recognizes the newd for
advance planniag ia the manpower fisld, They have set up certain
poticy groups to formulste policy snd maka plans now, so that, i
and wisen the punch comaa, the plans amd policies cas be jmple-
mented by the many operating agencies.

tome of the policy greups have to do with the necesaity of
idextifying what aeeds te be done; that {5, what will be nceded for
training peopie wie oeed training, or training people with skille
© aave additional skills; for locslixzieng sewrces of information o
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wmployment, and 20 on, Thie has been their thinking snd the
eourse they are foillowing. inch probiems as these will be your
over-all concern in sectism E.

bir. Mike Polubeff is prepared to assist you in any way
possible in tais study ares.

Now for Intercational Manposer., For gone titne there
hag besn 3 freling thet, in addition to U. 5. and world demography,
which is covered in Resnurces, more sttention sbeuld be given to
manpower comiitions existing (1 world areas other than the United
“tates., Snek a study obvicesly ceuld not be andertakes on & world-
wide basis, rezardiess of our desire. o, In order to delimit
te something manageabls, only six countries of Wesiern Europe
will be incladed--Germany, Austria, Yugoslavia, Frasece, itsly,
and -pain. As time goes on we ray find & way to increase tais
coverage, but for adw we are satisfied that this is = pretty good
sized srea.

Lur princigal reason for incieding this area of study is to
expand our knowledge of sach tzings a8 culiural habits, tradition,

labar movements, military service and deferment policies, unclsss-

ified plans for wobilizatien, nationsi atiitudes, end many others.
It is feit that the respocsibilities of the Uniied - tates ax
a leader in world affairs, and cur individual toterests in assisting
1¢
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ia carrylag out ihvse responsibilition, judicated that a school

ai this level ahould devote st least a portion of its time to explors-
tion in tais field. we sxpect to ran into cbetaches iu obtaining all
of the information we wemld like te have in this area, but we expect
Mﬁywwﬂwmwﬁwmgmemﬁ
this Unit, lsrgely through the ressarch efforts of theae assigned
o Sectian ¥.

Coleael Tom {YNeill, United Stetes Arwmy, will render
asaistance in this study section.

And aow, gentiemen, before I conclude, ¥ wast you all
to know the yosmg lasdy who has for the pest several yoears beea
assisting es capebly with her secreiarial talests in the Manpower
finil. You will find aer willing and arxious to assist you if the
occasion srises. Miss Julia Ferzandes.

As you ave aware frem previows remarks, particularly
in the orientation talk by General Xibleo, Mmdmmﬁ
Mobilization Course is & comusilten-type preblem desling wita
mobdlizsation wnder circumastances to be fully described later on,
I bring tals matier up at this time 10 podnt out to you that the wore
you can retaio in the way of permanent knowledge, and certsinly
from notes accumulpted during this ualt, the easier it will be to
evaluate the civesmstances ariaing ia the comittes problem
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tnnofar as manpower is canceraed.

iz this short eorienintion discussion, | have referred
anly to highlights of sach of the six study sreas, siore detailed
discussion ass been planed in oar lecteres, saminer prograccs,
discunsion groups, and facully counseling get~togethers.

The {irst confersuce with your faculty will taks place st
1330 today. At that time you will be Iully appraised of any detalls
! aave not mestioned ar which way reguive more clarification,
Fer this reasin we will dispense with the usuzl questions at this
tizne and, afier s few minutes’ treak, of say ten minutes, we will
cantiowe here with & detailed discossion of the conduct of the
Manpower Unit,

Touank you very musah,

COLONEL MURPHY: CGantlemen, the purpose of this
Fet-together is to give you 3 rw~dawn on the organization of the
Manpower Unil, Iz ciber words: How sre we gdiag to condunt if,
and what is required af the student in this pertion of the Tcowemic
Mobilization Course ?

You have all received copias of the curviculum book. The
inforsation that § s geing to cover is aiready incinded in there,
bl past experisnce indicates that, when we break it into sections
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and six individuals try to give the informastion as tadivideals (o

s greup of people a8 we called our Execstive Developent last
week, the word i not interpreted exactly the same way by each
persos, o my effert is 1o try to explain this~-one persen explain-
ing, communicatisg 9 140--in which case it ia hopad that the
confusion taat has previvusly existed will uet exist sfter tals
Little explanation.

Fer purposes of farther clarification, in case my coms-
munication does not gol over as weil as it shouid be dolivered,
you will have the opportunity teis aftersoon of asking ferther
goestions of your faculty samubers. Alse, after this presentation,
or during the presentatien, ! will give you an dppertunity to raise
your handa and tell ms o got on the benm a Iiitle bit more.

Yau mve alse received a little group of papers here in
the form of & brochare, which aas & title, Manpower Braasch Class
Assignents. You will sete the first three pages of this little
puxphlet, Zack one of the pages is titled Section A through -ection
¥, tection A is on page ooe; page 2 is section B, etc., through the

How, this is the organization that you will meet during
actuaily a Hitle more thaa the first ball of the Manpower Unit. ‘The
room nsmsber is indicated, and the faculty member also is indicated,
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on the botiom of the page. One other feature of this little pamphlet
is that, iz esck of the zroupings on exsh page, there is & star before
two aames--an apteriak, That asteriak represenis aa oral pre-
senter, one wbo will either sslect the subject or make one up of
his own which is acceptable to ais faculty sember, and who will
prepare an orel presoutation waich will ceniwee not more than

15 mimmteog, lachading, in additicn, & zood question period. .o 1
would say, if you prepsre & talk, it can lsst for 11 minates, and
you will bave the proper member of words and tos greper mmowst
of iaforecatdon (o cover your subiect or thet should be suificient
to cover your subject. f cemrse, if you talk like Mr. Onecken
talived the other day, you caa get a lot more than than somsone
wiso talks a littis bit slower, perbaps like I do.

Andiher thing te bote ia that on any ane of (hese pages
there 18 & columy, & No, ! colupcs, headed Individual Report Ho.
it the mambers there, there are eight of them, from 133 througa
144, whe will prepare a report for the Economic -tebilization
Brasch. Furtasrmore, thoee people may be one week forewnraned
Branch. o anybody with a aumber loss than 133--not incleding
133, but less tnan 133--is required to prepare s paper of 3, 000
worde as @ target, mors or lesn, a litte bit one way or the other,
on & subject concerning the sren ia wihich you are assigned.
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You will prepare s 3300-word paper, the sabject of which will be
something iectuded is the area t¢ which you are assigned, Thw
six arens are still befere you. You ses them over there {indicating),

Now, is opder to assist you in selecting & wubject, 80
that you can get started on it without toe bensfit of the whole
unit, we will give you 2 eeries of topice that are included in this
area., They will be given to you this afteracen, and by Friday «f
this week you are regeested t2 give your selection to your faculty
member.

Mow, in the eveni you can dresw. up a topic that is still
witiin tise aren, bui is not indicsted on the seiscted list of topics
handed to you this alterncen, you may discuas that topic with your
facuity eexber and, if he agreea that it is part of the umit, it will
be accepted,

Mow, likewise for the oral pressnters. The oral preseanter
will be givem & series of topics, also within the area and, if he
cares 16 take on sae of the several topies toat are given to him,
he may do sa, or, similar 10 the other method, il he wisbes to
select a topic thai is ant an the list, be may get the coacurrence of
his faculty member, snd that topie may be accepted as ais tepic.

Na, 56 that there is 2o misanderstanding sbout this point:
The oral presenters will likewise turn in & paper esch which is

ai
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similar to those that everyhbady slee will turn in--approximetely
3, 000 words. The topic mxay be the one e spesks on, or it may
be ome of his okolce other than that topic.

Kow, for fear that somebody thinks that this is laying it
on & litthe ton maca on the aral presenters: This Rappeas to he
the firsl uali. There are other waits with similar regeirements,
For instance, Econemic tshilisation, the ons thai starts next
Mondny, bhax identical requirements. COther units will have idemti-
cul reguiremants; 4o you are really fortunate, I you ask me, that
Fou have an opportunity 00 make sn aral presentaiion on a tepic
which you are saploring for the purpese of writing 3, 000 words,
Rt is merely a recitation of your findings iz the research that went
on to work up 3, 000 words. You are ncky that you have an opper—
tunity to tall the pocpie about iX; whereas the fellows who write
&mmmrﬁmmmethhw
only five peaple find ont what they researched sboat. The eral
presentars are golag to teil everyhody ahout i,

Let’s get on frem here. 1 would like to sbow you how we

Mwmmmmmmmm«mmm.
CHART
This has » Litite color in it, and i think it will be rvery
iuteresting, The class bes been broken dows into six growps. Tae
¥+
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topics which you will study io thess aix gronps are indicated on
the emsel caart. Now, since there 148 i thw claas, we have four
sections with 13 people in ewch, and two sections with 14 people
is each. I believe that i right, the way 1 worked it out last nigat,

Now, in this little glmmick which we just ndded on herw,
everyone of thase dots repregenis a person, I there were four
mere in the ciass, this would be exactly corrvect, bhecaunse there
are 24 ir ench of thewe eggs. Iu the smsll eggs we bave four dots
in sach one, or e toisl of 34. They wiil be known, during this
discussion, at lenst, s a team. They are actually set separsted
that way in axy part of the cervicnbnn of (he moxvent,

In othor words, we den't pave » teamm of fowr pecple or
three paopie named at the xmoment, nor 40 we sxpect to do &6 watil
#ane time later on.

Alse please note that thers is a cojer--] den't know whelther
everybedy can ses it--this is as iarge a5 we could make it in order
o get it on the screen and still Gave it be sven by all the people.
Thare is & oot in esch of the small vgee, or sach of the teama--
red, blue, green, purple, white, oraage.

During the first part, the major part, of the Manpower
Uit yowt will be meeting in ssction study groups i the roogs on
the first three pages of your assigunest sheet, i tids faxhion~~
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the same peeple every day threugh the 13th of October. Now,
after the 13th of Cctaber-~in fact, it is o the 15t of Detober,
ymmﬂmmw succesding the L13th, will be
a reshuifling of the atudsuts for the purpose of making it possible
for us to cross-fsvtilize, a6 we call it, the entive class with ail
of the inforisation thet wes provided duriag the course of the
Manpowsr Unit.

For instance, ettion F will have & munber of smxinars.
Nobody can go o those seminars sxcept the peopls it “ectien F,
becanse tections C, ), sad the rest of them, will all have their
own semipars in awisll groups of 24. It order for the peopis in,
let's say, lection D to know what happened in ection F, we have
te find somabody frem Sectioa ¥ to tell these pecple over here
what sappened during the semivars. [Likewise the peopls in fection D
will 18l evarybody elss what happened during their sesalanre.

=0 we reshuflle; and this is where the little tear: idea or
figuration here oa toe hosrd cemes into play, as well as the colors.
This little tears, plus this tittle teaxs, and all tiw others with red
dots in thew:, sre rmaaified, so that, wheo we go into a discussion
group, we have sll the teaxns with red dots in the small area
sssewbled here. -0 you e we have represanistion from ail of
the atudy groups.
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Liswoize for all e rest--we assemble all the blue dots
from sach of thess study ssctions into the blus avea. Here is
where the 40t comes ., Until the 13th of Cctober, nobody kaows
who that Uttle dot represemts, ‘bat little celored dot. Bt the
Littlie colored dot will be aamed on that aftsrnoon, aod tiat feliew,
the mar whase nasse that happens to be, will evient all of these
people in this other ares. The sne with the Hitls red dot dewn
here, that came from -ectisn A, will orient all these peopls with
the information he obtained by sttending the variows seminars.
that we had in bection A. Likswise with the second dot--this
fellow up here in Sacticn B will ortest all of hin discusaion group
with thw information he obtained from attending these sevaral
seminars.

o the recult is that wo have six Infermal discuasion
ienders in the discussion groupe, esech one of which will inlk o
one of thoee subjects there {on ihe easel chart), which is the

information o the subject which it has been studying and researching

in kis study section.
How son [ dodng 7 How is my conununication” Any yeod®
STUDENTS: Fise, Excelient.
COLOMEL MUBPHY: Shall I go any further? Well, at
this poiat lot me take sene guestions, Hes saybody jot a gueation?
3




WUESTION: Row much erisatation--new long & preseniation
do you want |

COLONEL MURPHY: There will be thres prassntations
in each of two discussien groups. 3o you hxve s half-howr for
the presentatitn--or 30 miswies sach | wonld aay is sufficient
for yoar own discussion, and 10 minutes for the guestions frem
your group. That will be three discussions an aflarnoon, These
discussion groups ars held in the afterscon and are a balf-hour
for the total; #0 that covers & ia two afternsons.

Lo you have sny sther guestions -

QUESTION: When ars the papers due

COLGNEL MURPHY: The last day of the Unit, Novembar

£,

GQUESTION: You mentisusd another uail starting, ! belisve, -

noxt hionday.
COLONEL MURPHY: That is correct,

QUESTIOR: De I gather that this assignmeent---
COLONEL MURPHY: We don't go straight through
liznpower, Wwe werk in Manpower together with Econemic “tahiliza~
tion. From now om 1 don't think there's one wait running ot one thue,

except perhaps for a little head start, like we hud this week,
where we had Manpower--antd we rea a couple of days over on the
28




Ecanemic rabilization, Bt you will beve two units runaing con~
currently. Your scheduls for thia particular week shows a full
weoek for Mampower. biext week Manpower gets aniy just a little
sbow on it. taink we have one day, aad Ecemomic Mtabilization
bas the rest, There ars other weeks where i1 is more eveanly
bulanced in thin period through Noveinber 2.

The schedule, ncidentally, will show an Econemic Stebil-
ization atudy peried, or you will be able to refer 1o yowr curriculum
book 1o determine whether g speaker in a Manpower speakar or an
Econmic ~tabilizsiicn speaker. Furisermore, I dosire to bring
this point home: That you resain in the sane groups during
Manpower and Econamic tabilization; we that the scnedule you
have in your hand or you have for assignment purpases is identicai
for both units.

QUESTION: I noticed thet in the discussion-yroup sssiga-
maots the first listed name is marked 'Chairman.” Then there is
an sdeitions) member of the discussion group wiw has a little merk
after als aan:e. I you book at the boltmr, it is marked Groupg B.
I wonder why you nesd twe chairmen.,

COLONEL MUKPEY, We do make mistakes in the pristing
of these things. The Cheirman with the name alter the first same,
iike Mr. Littlspage in Group 3, is Chalrman, bwt be is net Chatrman
in Manpower~--he {s Chairman in Ecoogmic Stabilivation.
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We selucted our Chairman. PH tell you: Rather thea work up this
list separately, Ecoasmmic Stabilizaticn took the iaitiative and worked |
the list up. After they were finished with it, they gave it to us,
and we screened it and mudie the caanges that we thowgit were

necessary; but spparently that is one we missed,
Wati--1 o confuged myself now, I didn't look closely

enough et this wnen you asied tse question. There is no nama,
as you will note, at the bottos of the group listing, bwt there is &
cross-natci mari. in that same Group 3 Cotenel Donisch is the
individaal who will be the Chabrmian i the Manpower Unit; and
Mr. Littlepage is the Chairman in Zconomic -tabilization,
GUESTION: The nuinbers above 132 do aot need to tarn

in & paper in Manpower, dut do need 1o turn one it and make &

speecn in hiconcnic Stabllization’

COLONEL MURPEY: “hat {8 correct. You are an also-ran’
in Munpower. You are an shaerver, more or less, ia Manpower.
You muat go to sll the discussions and be on deck, bHut you won't
be called on for an oral preseatstion nor will »e expect you to tarn
in a paper. That assigmoent will be given te you in the Ecomamic
Stabilixation Branci.

RUESTION: On these teams wilh & spokesman, can thwe

other lares members act as advisers o their preventation papers 7
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CGLONEL MURPHY: Yes, air; that's expected. In other
words, duriog the discussion or question paried, i someone brings
up a question that the presestier feels gommeona slae can anewer
better, ne is privileged to eall on the other imiividual, or the
others can volunteer to saswer the guestica.

QUELTION: On page 7 of the curricuhix: book, wnder tae
ssme aubject, it says that each person will be allotted 30 minutes
to cover the mubject--30 minates for the pressatation and 10 minutes
for questions. What is the differsnce betwews covering the subject
and prespenting : I <don't get the difference detwees the 30 and the
26 mimstes.

COLONEL MUEPHY: & is not fermal at all. You give
the word to the group in cne of your discussion roowms that are
as&igned on that. Yoo have 30 minutes to get off your chest jast
wakt you think is & coamplete coverage of the sewminar research
material that you heve in your xind., The other 10 minutes is
devoted to questions--the sume as we 40 right here. The over-all
peried for your discussion is your 3¢ mirmtes, in other words.
ALl right -

Any more guestions

This afterneon, then, at 1338 hours, you will report to
the rooms indicated 82 section-study roems. There are & number
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of othey things that you will want to ask questions soeut particularly
wiaen they are hrowgit 1o your attention by your favelty member.

Taank you very much, {,’

QUBSTION: Did you tell us in the early part of this course
that this first study was to be prepared in writing, and that if we
could aot get it typed we could put it down anotber way”

COLGNEL MURPHY: That is saokeer subject. Captais
Melaflrer would Like to answer toat question,

CAFTAIN MeCAFFHREE: The Commandant stepped in
in the matter to provide typing service, He got in toueh with toe
Ariny, the Navy, the Alr Feres, and the Marines, particulariy the
technical servicea, and saked would they sssist. All the replies
have asl yet been received, but those which have come in said
yos, the pareat services will sesist. Eight now tie senior officer
of sach technical servies or brauen of the service is being reguested
te coordinate the requirsments of those maembers of his service;
and we will bandie it ou that basis,

For sbvioun ressons, ihere will be no mewes, official
or othwrwise, pt cat on this subject.

WUBSTION: | would Mie to ask something sbout the library.
B&whngmukupbﬂh-ﬁwtmmmmmmmd
the Hbrary ¢ Or is there any way in whick we can buy thase books




A

COLONEL MURFHYT: Well, if you are noping to bulld up
a personal library, then Niss Widger will help you to purchase
those basks or will tel) you where they are availabie,

STBRENT: | s wd 0 touch interested in buying them
a8 in keeping them for a long period,

COLONEL MUBPHY: That's an anawer to nalf your guestion,
Thsre are goms books on which we have been able to zet ouly a
lizoited number of copies, sad they may ast be suflicient for all
damands. In that came the library will tell you when you take tae
book cut that it is likely to be required by sumeone else, They
bave a record there and when somecans elne comes in and asies for
the bock they will get in touch with you and ask you bew soon you
can return it. That is part of their service, Some of the books you
will be able to hold indefinitely, but en others thers will be a Hmit.

STUDENT: I can visusline the situstion where § wonld
iike 10 bave a book maybe for most of the course, as a matier of
fact,

COLONEL MURFEY: %6 cea L

*TUDERT: What do | do then 7

COLONEL MURPRY: The chances are that if you have a
book that suother feliow wants they can get other copies threugh
the avallable services of ike Congresuional Library, or they can
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draw uptm the locsl Horaries in Washington. I It bappens that
we have waderestimated our need for a gurnber of puslications
that we have, we can sxpedite an order through for additional
copies.

GUESTION: In it posaible to order books through the
library here

CCLUNEL MURPRY: Niss Widger will sasist you in
dolag thst, yes, air.

Thrat looks like all, Thank you very much, pentlemes.

- -
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