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SELECTIVE SERVICE IN MANPOWER MOBILIZATION 

30 September 1955 

GENERAL HOLLIS: Gentlemen: In this era of a semimobilized 
economy which we have today, one of the very important and signifi- 
cant elements of our military preparedness is the Selective Service 
System. 

Our speaker this morning is a distinguished officer who for many 
years has made a reputation for the smoothness, the efficacy, and 
the impartiality of the administration of that system, which in other 
hands could have been a very crucial and controversial aspect of our 
preparedness to administer. 

Our speaker this morning is an old friend of the College and has 
talked to us here 12 times, and I am sure you have before you an ex- 
tremely interesting, provocative, and informative hour. 

It gives me great pleasure to introduce to you Major General 
Lewis B. Hershey. 

GENERAL HERSHEY: General Hollis, My Fellow Officers: I 
would like to expand just a little on what the Commandant has said of 
the fact that I have been here many t imes.  F i r s t ,  one is always proud, 
regard less  of the reason or the necessi ty,  or the accident, that pe r -  
mits  him to appear at least twice in the same place. My connection 
with this institution has been longer and more  consistent than with any 
other institution with which I have been either temporar i ly  or o ther-  
wise connected. I am very proud of the fact, and I believe it is t rue,  
that, since 1938, whenever there were c lasses  here,  I have had the 
very great honor of appearing before you. It is one of the things I get 
a great  deal of satisfaction out of, and as one gets along, as 'you will 
find in 15, 20, or 30 years ,  the number of things you have very much 
satisfaction out of are fewer.  

I do want to say that it is always an honor for an aging person to 
have an opportunity to do the thing that the great Spanish explorer 
attempted unsuccessfully in Florida to do; that is, to find the Fountain 
of Youth. To a very large degree I think we must find our Fountain 
of Youth in meeting tomorrow and in having a few brief moments to 
spend with tomorrow. I state that this morning is the time I have the 



privilege of  spending with tomorrow, because I can really say you 

are some of the prized hopes of tomorrow, and the most anyone could 

ask if he were trying to influence the future would be to talk with the 

people who are going to make it. 

I should like to say also that I think this institution and the grad- 

uates of it have a very peculiar duty and responsibility in the future. 
It is not a new problem. This problem has been on earth as long as 

there has been an earth. It is: How do you use intelligently your 

manpower for survival? Now, one of the things that have always 

made it very difficult is to try to find ways and means to encourage 

somebody to go out and run the risk of disappearing individually in 

order that collectively all may live. It was true in the jungle; it was 

true in the village out in the woods; and it is still true. 

Now, unfortunately, the fellow in the jungle did not have as many 
reasons for not going when he was able, as we find. Generally his 

reasons had something to do with age, physical condition, mental eon- 

dition, and other processes, but he had less reason to refrain from 

putting himself between the enemy and his village than we have at the 

present time. 

One of our problems is more and more excellent reasons, or 

excellent sounding reasons, why a man can make so much greater a 
contribution at some distance from the enemy. 

Now, you gentlemen, in a very peculiar way, come, most of you, 
from an area in which you have realized the necessity, as society has 

recognized it, of making it appear that the thing to do is to go out and 

save society. Sometimes, if you analyze society logically, you could 
not do it, because society would not probably analyze to a place that 
it would appear to be worth saving; but we have gone on the assump- 

tion that it is. 

You gentlemen have, most of you, had a lifetime, up to now, of 

knowing how necessary it was to keep encouraging people to get out 

between the village, the country, the Nation, and the enemy; but, on 
the other hand, we are going through a great mechanized stage, and 
technocracy is in the land, and therefore somebody has to do that, too. 

Now, don't misunderstand me. Of course, that is the reason for 

it. But sometimes reasons that are reasons at some times to Ameri- 

cans are just excuses at other times. One of the things that the 
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g e n e r a t i o n s  t h a t  f o l l o w  u s  a r e  g o i n g  t o  h a v e  t o  do ,  s o m e h o w  o r  o t h e r ,  
i s  t o  i nd iv i~dua l ly  s e e  t h a t  w e  n o t  o n l y  h a v e  a l l  t h e  t h i n g s  d o n e  t h a t  w e  
m u s t  d o  to  p r o d u c e  t h e  w e a p o n s  a n d  t h e  t h i n g s  t h a t  we  a r e  g o i n g  to  
u s e  t o  s u r v i v e  w i t h ,  b u t  t h a t  we  w o n ' t  a t  t h e  s a m e  t i m e  m a k e  i t  s o  
a t t r a c t i v e  t o  p r o v i d e  t h o s e  w e a p o n s  t h a t  w e  a l l  w a n t  t o  p r o v i d e  b u t  n o -  
b o d y  w a n t s  t o  u s e ;  b e c a u s e  t h e y  a r e  w o r t h l e s s  u n l e s s  t h e y  a r e  u s e d .  

In the business I am in, I am prejudiced, of course, because I 
see a great many people--a very, very small proportion of the total, 
but a very, very large proportion of my total, and of course my re- 
actions stem from what I see, and not from the statistics--who be- 
lieve they can make much greater contributions some other way than 
by serving in the Armed Forces; and the stories many times are very 
logical indeed. So our problem is going to be in this manpower plan- 
ning and manpower execution: How do you do both? 

I think you are a bridge. I think you have opportunities beyond 
the average in the Armed Forces, let alone in the civilian life, to 
know the need of both, because your experience in the past has been 
the necessity of finding people who would use the weapons. 

You are planning and thinking on what you are going to do to try 
to get individuals, groups of individuals, competent individuals, who 
will make these weapons; and somehow or other we have got to be able 
to get the necessary numbers of people making them, destroying the 
urge that society always has had for both "the carrot and the stick." 
Society not only has rewarded Service and given the veterans a great 
many things, but it has also made laws, which are somewhere between 
"the carrot and the stick," and we have, at least, tried to "encourage" 
people to go into the Armed Forces. 

I don't think it is necessary for me to tell you how much I believe 
in planning. I have had some very unusual but very satisfying ex- 
periences in planning. I have had experiences that, unfortunately, 
many people do not have. I have had the privilege of seeing and par- 

ticipating in planning, and of being allowed afterwards to participate 
in its operation. It is quite satisfying to be able to take a plan in which 
you had some part, at least some knowledge of it, and then participate 
in the operation of it. So many times, by the time you get the plan 
made, you go somewhere else, and somebody else comes along, and 
of course it's easier to write a new plan than to understand the old one, 
so they just do it again. There's some advantage to that. You don't 
get in the rut that probably we get into. The organization I represent 



is probably in a lot of ways in a rut. Some of us have been with it 
probably long enough to know all about it, long enough to have lost 
most of the things that we could be contributing to it by freshness. 
But bureaucrats are hard to root out. They get intrenched. Some- 
times it is an individual; sometimes merely a position. Sometimes 
you create a position for a goo d reason and keep it because, well, it 

might make surplus people. 

So I a m  v e r y  s t r o n g  fo r  p l ann ing .  I t h ink  wha t  we w e r e  ab le  to 
do in the  S e l e c t i v e  S e r v i c e  S y s t e m  d u r i n g  W o r l d  W a r  II w a s  b a s e d  
v e r y  l a r g e l y  on ~:he f ac t  t ha t  it  was  we l l  p l a n n e d .  I saw m a n y  a g e n -  
c i e s  in the G o v e r n m e n t  tha t  c a m e  in wi th  i n a d e q u a t e  p l a n n i n g ,  o r  no  
p l ann ing  a t  a l l ,  and t r i e d  to get  going ,  and I u s e d  to f e e l  v e r y  s y m -  
p a t h e t i c  t o w a r d  t h e m ;  I u s e d  to pi ty t h e m ,  b e c a u s e  t hey  w e r e  f l o u n -  
d e r i n g  a r o u n d ,  when  t h e y  w e r e  too  b u s y  to th ink ,  o r  be  t r y i n g  to m a k e  

up t h e i r  m i n d s  wha t  t hey  ought  to do.  

One of the advantages of planning is that you may think when you 
are not hurried. You know from your experience in operations that 
you are not hurried in your planning here, as you are hurried in op- 
erations. Now is a good time to think. When the plans have to be 
operated, you won't have time to think. So you will do well to remem- 
ber that, and, if you have anything to offer in planning, offer it now. 

I had a friend who took high schoolrather rapidly, had some col- 
lege, and then went out to teach. I saw another friend and I asked, 
"How is he getting along with his teachfrlg?" My friend said, "Not so 
well; He went through school so fast he didn't have time to think, and 
since that time he has not had anything to think about." One of the 

things we do have right now is time to think. 

I had  m a n y  e x p e r i e n c e s  d u r i n g  W o r l d  W a r  II; ye t ,  s t r a n g e  as  it  
m a y  s e e m ,  the  s i t u a t i o n  n e a r l y  a l w a y s  w a s  one tha t  we had  t a l k e d  
about  a r o u n d  the  p l a n n i n g  t a b l e .  When  it  o c c u r r e d  it m i g h t  have  b e e n  
the  e a s y  way ,  the l azy  way ,  fo r  us  to u s e  the  s o l u t i o n  for  it  t ha t  had  

e v o l v e d  a t  t i m e s  when  we had  m o r e  t i m e  than  we had  then ,  but  i t  

w o r k e d .  

Of course there's tragedy in good planning. Many times when you 
get yourself worked into the problem, still later on when you come to 
operate it, you can see an emergency coming, and nobody will pay the 

slightest attention to you. When you are crying "wolf, " and you can 
see the thing really coming on you, no one will believe it is coming. 
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T h e r e  w a s  a m a n  o n e  t i m e  w h o  w a s  a p p o i n t e d  to  a r a t h e r  h i g h  j o b  
in  t h e  G o v e r n m e n t ,  in  a b o u t  1941 o r  1942 .  I w e n t  o v e r  t o  t a l k  t o  h i m  
a b o u t  m a n p o w e r .  He  s a i d ,  " I f  we  h a v e  a n y  d i f f i c u l t i e s  a b o u t  i t ,  I w i l l  
b e  g l a d  to  g e t  in  t o u c h  w i t h  y o u .  " He  w a s  r e m e m b e r i n g  o n l y  t h a t  p e o p l e  
w e r e  w a i t i n g  o u t s i d e  t h e  g a t e s  f o r  j o b s  d u r i n g  t h e  l a t e  t h i r t i e s .  T h e y  
w e r e  s t i l l  w a i t i n g ,  s o m e  in  1940 a n d  1941;  b u t  t h e y  w e r e  n o t  t h e r e  i n  
1943!  

T h e  d i f f i c u l t y  w a s ,  t h a t  we  c r u i s e d  on to  t h e  e m e r g e n c y  w i t h o u t  
d o i n g  m u c h  a b o u t  i t .  T h e n ,  w h e n  we  g o t  t h e r e ,  w e  w e r e  l i k e  m y  
s c h o o l - t e a c h i n g  f r i e n d ,  w h o  d i d n ' t  h a v e  a n y t h i n g  to  t h i n k  a b o u t .  O f  
c o u r s e ,  n o w ,  m o n e y  i s  a l l  i m p o r t a n t  a n d  t i m e  i s  s o m e w h a t  l e s s ;  b u t  
i n  a n  e m e r g e n c y  m o n e y  i s  n o t h i n g  w h e n  t i m e  i s  e v e r y t h i n g .  

N o w ,  on t h i s  m a n p o w e r  p l a n n i n g ,  I d o n ' t  p r e t e n d  to  k n o w  t h e  
a n s w e r  t o  i t .  I d o n ' t  b e l i e v e  t h a t  n e c e s s a r i l y  i s  t h e  o b l i g a t i o n  o f  t h e  
S e l e c t i v e  S e r v i c e  S y s t e m .  We a r e  a v e r y  s m a l l  p a r t  of  i t .  W e  a r e  
i m p l e m e n t e r s .  We n o r m a l l y  s a i l  a f t e r  s o m e b o d y  f i n a l l y  g i v e s  u s  
e v e n  t h e  c o m p a s s  b e a r i n g .  So o u r  p r o b l e m  t h e n  i s  t o  t r y  t o  m o v e  g e n -  
e r a l l y  on  t h e  c o m p a s s  b e a r i n g .  I f  w e  v a r i e d  f r o m  i t ,  t h e r e  w a s  a n  
i s l a n d  in  t h e  w a y ,  a n d  w h i l e  we  h a d  a b e a r i n g  to  w o r k  w i t h ,  n o  o n e  t o l d  
u s  we  h a d  to  r u n  a g r o u n d  w i t h  i t  n e c e s s a r i l y .  

I t  i s  n o t  a v e r y g o o d  c h e c k ,  a n d  I d o n ' t  s u p p o s e  we  o u g h t  t o  p i c k  
o n  t h e  N a v y ,  b u t ,  i n  t h e  d a y s  w h e n  I k n e w  t h e  N a v y ,  b e f o r e  W o r l d  W a r  
I f ,  p e o p l e  w h o  r a n  s h i p s  a s h o r e  g o t  i n t o  d i f f i c u l t y .  In  f a c t ,  t h a t  h e l p e d  
p r o m o t i o n  b o a r d s  a g r e a t  d e a l .  I f  t h e  p r o m o t i o n  b o a r d  h a d  to  s e l e c t  
s o m e b o d y  o u t ,  t h e y  k n e w  w h e r e  t h e y  c o u l d  g e t  s t a r t e d .  We u s e d  to  s a y  
w h e n  t h e  w a r  c a m e  on  we  w o u l d  h a v e  to  g e t  s o m e b o d y  t o  r u n  t h e  s h i p s .  
S o m e  o f  t h e m  h a d  t o  b e  r u n  o n t o  t h e  b e a c h ,  b u t  y o u  h a v e  p e o p l e  in  t h e  
N a v y  w h o  h a v e  b e e n  in  t o o  l o n g  to  r u n  s h i p s  on s h o r e .  I f  y o u  h a v e  to  
r u n  s h i p s  on  s h o r e ,  y o u  h a d  b e t t e r  s t a r t  w i t h  s o m e b o d y  w h o  h a s n ' t  h a d  
t h a t  k i n d  of  t r a i n i n g  a l l  h i s  l i f e  w h i c h  t e a c h e s  h i m  n o t  t o  r u n  a g r o u n d .  

T h a t  h a s  n o t h i n g  t o  d o  w i t h  i t .  T h a t  d i d n ' t  r e m i n d  m e  o f ' a  s t o r y .  
N o r m a l l y  w h e n  a s p e a k e r  i s  " r e m i n d e d  of  a s t o r y ,  " he  h a s  p r a c t i c e d  
i t  t h e  n i g h t  b e f o r e .  I c a n  a s s u r e  y o u  I d i d n ' t  in  t h i s  c a s e .  

T h e r e  a r e  t h r e e  q u e s t i o n s  t h a t  a r e  q u i t e  s i m p l e  in  a n y  s o r t  o f  
p l a n n i n g .  T h e y  a r e  o b v i o u s l y  s i m p l e  f o r  m a n p o w e r .  T h e  f i r s t  q u e s -  
t i o n  i s :  W h a t  h a v e  y o u  g o t ?  T h e  s e c o n d  i s :  W h a t  d o  y o u  n e e d ?  T h e  
t h i r d ,  of  c o u r s e ,  m e r e l y  a m a t t e r  of  d e t a i l .  T h a t  i s :  H o w  d o  y o u  
m o v e  y o u r  s u p p l y  t o  y o u r  r e q u i r e m e n t ?  
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Qui te  of ten  s o m e  of the  p l a n n i n g  tha t  I u s e d  to do b e f o r e  the  w a r  
n e v e r  got  tha t  f a r .  We got  c h a r t s  d r a w n ,  s t a r t i n g  wi th  the  p r e c e d e n t  
tha t  s o m e w h e r e  down the l i ne ,  if we got an o r g a n i z a t i o n  c h a r t  d r a w n ,  
we though t  we had  a p l an .  I have  g e n e r a l l y  found tha t  l e g i s l a t i o n  s o m e -  
t i m e s  i s  d i f f i cu l t ,  but ,  e v e n  if you  get  i t ,  you  h a v e n ' t  got  m u c h  a n y w a y  
and,  if the  o r g a n i z a t i o n  d o e s n ' t  have  s o m e  r e l a t i o n  to the  func t i on ,  you  
h a v e n ' t  got  m u c h  when  you  have  an o r g a n i z a t i o n .  

So p a r t  of the  p r o b l e m  of a n s w e r i n g  the t h r e e  q u e s t i o n s  of What  
have  you  got  in the  way  of m a n p o w e r  ? What  do you  n e e d ?  and ,  How 
a r e  you  go ing  to m o v e  i t ?  i s - - l e t ' s  see :  The  f i r s t  p r o b l e m  g e t s  c o m -  
p l i c a t e d ,  and of c o u r s e  a n y o n e  n o w a d a y s  who d o e s n ' t  m a k e  t h i n g s  c o m -  
p l i c a t e d  j u s t  i s n ' t  s m a r t .  If you  w e r e  to t ake  m o s t  t h i n g s  and k e e p  
t h e m  p e r f e c t l y  s i m p l e ,  n o b o d y  cou ld  do t h e m .  And,  f u r t h e r ,  why  would  
you  n e e d  an a d m i n i s t r a t o r  ? 

The  w h o l e  age  of s p e c i a l i z a t i o n  is  bu i l t  on the f ac t  tha t  you  t r y  to 
t ake  s o m e t h i n g  s i m p l e  and m a k e  it h a r d  to u n d e r s t a n d  e v e n  by  y o u r s e l f  
and ,  if you  can  m a k e  i t  tha t  way ,  o b v i o u s l y ,  o t h e r  p e o p l e  w i l l  have  
t r o u b l e  u n d e r s t a n d i n g  i t .  In t h e s e  d a y s  when  we don ' t  u n d e r s t a n d  s o m e -  
t h ing  tha t  a f e l l ow  is  t e l l i n g  us ,  i n s t e a d  of t h ink ing  he i s  s t up id ,  l ike  we 
did on the  f a r m  b a c k  h o m e ,  we th ink  he is  p r o f o u n d .  

T h e r e f o r e ,  w e  have  to m a k e  th i s  q u e s t i o n  of Wha t  have  w e ?  c o m -  
p l i c a t e d .  It is  s l i g h t l y  c o m p l i c a t e d .  Now, w h e n  you  s t a r t  out  t a l k i n g  
abou t  wha t  you  have  in m a n p o w e r ,  you  have  to u s e  s o m e  m e a s u r e m e n t .  
How a r e  you going  to coun t  the  m e n ,  when  you  h a v e n ' t  e v e n  a g r e e d  on 
wha t  a m a n  i s ?  D o e s  he have  to be  m a l e  ? O b v i o u s l y ;  p r o b a b l y  no t .  
D o e s  he  have  to be old,  o r  young ,  o r  m i d d l e  a g e d ?  Does  he have  f la t  
f e e t ?  Do t h o s e  f la t  f e e t  p r e v e n t  h i m  f r o m  b e i n g  a m a n ?  Do they  add to 
h i m ?  How about  the f l a t h e a d e d  b o y s ?  How do you  f ind t h e m  ou t?  

Al l  t h e s e  t h i n g s  get  in to  t h i s  q u e s t i o n  of m a n p o w e r .  So we have  
160 o r  180 m i l l i o n ,  o r  170 m i l l i o n ,  o r  wha t  no t .  It m a k e s  v e r y  l i t t l e  
s e n s e ,  if you  d o n ' t  know 160 m i l l i o n  of wha t .  T h i r t y - f o u r  m i l l i o n  or  
so  a r e  u n d e r  14 y e a r s  of age .  T h e y  a r e  p r o b a b l y  the m o s t  p r e c i o u s  
a s s e t  we h a v e ,  b e c a u s e  t hey  a r e  g r o w i n g  in to  s o m e t h i n g .  E v e n  y o u r  
own age  g r o u p ,  v i r i l e  as  it  i s ,  is  g r o w i n g  out of s o m e t h i n g .  

And y e t ,  who would  say  tha t  the  34, 35, and 36 y e a r - o l d s  and th i s  
e v e r  i n c r e a s i n g  g r o u p  tha t  i s  u n d e r  14 y e a r s  c o n s t i t u t e s  m u c h  of an 
a s s e t  at  the  p r e s e n t  t i m e  to win  a w a r ?  S o m e  of you  p r o b a b l y  a r e  s t i l l  
y o u n g  e n o u g h  to be  in the b a b y s i t t i n g  b u s i n e s s .  S o m e t i m e s  w h e n  you  
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a r e  b a b y s i t t i n g ,  y o u  c a n ' t  k i d  y o u r s e l f  i n t o  f e e l i n g  t h a t  t h e  o b j e c t  o f  
y o u r  a t t e n t i o n  i s  m u c h  of  an  a s s e t  a t  t h e  m o m e n t .  

So ,  t h e r e f o r e ,  y o u  h a v e  t o  d r o p  t h a t  34 m i l l i o n  a t  t h a t  e n d  a n d  
t a k e  20 m i l l i o n  r r i~ re  u p - - w e l l ,  b e t w e e n  y o u r  a g e  a n d  m i n e ,  s h a l l  w e  
s a y ?  N o w ,  t h a t  20 m i l l i o n  : - w h a t  i s  t h a t  w o r t h 7  W e l l ,  i t  d e p e n d s  o n  
w h a t  y o u  w a n t .  I f  y o u  w a n t  a d v i c e - - i n v a l u a b l e .  T h e y  h a v e  m o r e  a d -  
v i c e  t h a n  t h e y  h a v e  e v e r  b e e n  a b l e  t o  u s e  s u c c e s s f u l l y .  N o t  o n l y  t h a t ;  
i f  y o u  a s k  t h e m ,  o r  i f  y o u  d o  n o t ,  f o r  t h a t  m a t t e r ,  t h e y  w i l l  b e  g l a d  t o  
g i v e  y o u  t h e  b e n e f i t  o f  t h e i r  a d v i c e  on  a l l  t h e  t h i n g s  t h a t  t h e y  h a v e  
n e v e r  b e e n  a b l e  to  d o  a n y t h i n g  a b o u t .  B u t ,  w h e n  i t  c o m e s  to  s u r v i v a l ,  
t h a t '  s a n o t h e r  p r o b l e m .  

In the first place, there is only a limited amount of advice that 
the man needs who is out insuring survival against the enemy. Or 
maybe when he is given too much he has not even time to listen to 
you. Then, he has either to be respectful to a senior officer or win 
the war. So therefore we have 50-some million that we are in doubt 
about. When you start dropping back even maybe from the 45 age, 
which used to be the end of ablebodiness, according to some Colonial 
laws, and our own laws from time to time--when you begin to drop 
back from there, you begin to get into different shades of usefulness. 
They are useful for some things, anyway, but not so useful for the 
Armed Forces. We have felt in our business that something could be 
accomplished with the recognition of a simple thing; that is, a divi- 
sion of men about like this: 

We b e l i e v e  w i t h  o t h e r s  o f  o u r  a s s o c i a t e s  t h a t  t h i s  N a t i o n  h a s  b e e n  
s a v e d  b y  t h e  b o y s  in  t h e i r  l a t e  t e e n s  a n d  e a r l y  t w e n t i e s .  T h e r e  a r e  
s o m e  o t h e r  p e o p l e  w h o  h a v e  b e e n  a r o u n d  a t  t i m e s .  P r o b a b l y  s o m e  of  
t h e m  h a v e  b e e n  a s s e t s .  S o m e  h a v e  b e e n  d e b a t a b l e  a s s e t s  a n d  s o m e  
h a v e  n o t  e v e n  b e e n  d e b a t a b l e .  T h e r e  a r e  t o o  m a n y  t i m e s ,  u n d o u b t e d l y ,  
w h e n  t h e  A r m e d  F o r c e s  h a d  e n o u g h  o ld  m e n  a r o u n d .  T h e y  c o u l d  h a v e  
s p a r e d  t w o  o r  t h r e e  o f  t h e m ,  a n d b e e n  m u c h  t h e  s t r o n g e r  f o r  t h e  s p a r i n g .  

W e  h a v e  t a k e n  m e n  f r o m  s o m e w h e r e  a r o u n d  17 a n d  18 a n d  u p  t o  
25 ,  a n d  t h e r e  a r e  a r g u m e n t s  a b o u t  h o w  s o o n  w e  c a n  u s e  t h e  l o w e r  e n d .  
S o m e  of  t h e  r e a s o n s  g i v e n  a r e  a c t u a l  a n d  s o m e  a r e  p o l i t i c a l .  S o m e -  
w h e r e  in  t h a t  g r o u p  a r e  t h e  p e o p l e  t h a t  h a v e  to  c a r r y  t h e  b r u n t  o f  s u r -  
v i v a l .  T h e r e f o r e ,  w e  t h i n k  t h a t  t h o s e  u n d e r  26 y e a r s  o f  a c e  s h o u l d  b e  
u s e d  to  t h e  m a x i m u m ,  b e c a u s e ,  i f  y o u  d o n ' t  u s e  t h e m  to  t h e  m a x i m u m ,  
y o u  h a v e  t o  g o  a n d  f i n d  s o m e b o d y ,  s o m e w h e r e  e l s e ,  a n d  w h e r e  a r e  y o u  
g o i n g  ? 



S i n c e  t h i s  i s  a c o m p l i c a t e d  a g e  a n d  y o u  p e o p l e  a r e  s e l e c t e d  f o r  
b r i g h t n e s s ,  I w i l l  j u m p  t o  t h e  o t h e r  e n d  of  t h e  b r a c k e t ,  r a t h e r  t h a n  
b e i n g  l o g i c a l ,  b e c a u s e  m o s t  o f  u s  a r e  m o r e  z o o l o g i c a l  t h a n  l o g i c a l .  

• % .  

T a k e  t h e  i n d i v i d u a l s  a b o v e  3 5 - - t h o s e  a r e  p e o p l e  t o  b e  u s e d  t o  
f i g h t  o n l y  i f  w e  h a v e  to  f i g h t  on  o u r  o w n  g r o u n d .  E v e r y b o d y  t h e n  h a s  
t o  f i g h t  a n d  d o e s .  B u t  y o u  t a k e  t h o s e  a b o v e  35 a n d  l e a v e  ou t  t h e  p r o -  
f e s s i o n a l s  a n d  s e m i p r o f e s s i o n a l s  a n d  t a k e  t h o s e  in  t h e  r e g u l a r  f o r c e s ,  
t h o s e  w h o  a r e  k e y  p e o p l e - - I  r e p e a t ,  k e y  p e o p l e - - i n  t h e  r e s e r v e  f o r c e s - -  
a l l  t h e  r e s t  o v e r  35 s h o u l d  b e  p l a n n e d  on  a s  b e i n g  a v a i l a b l e  a l w a y s  f o r  
t h e  m a i n t e n a n c e  of  o u r  n a t i o n a l  l i f e ,  f o r  t h e  p r o d u c t i o n  of t h e  f o o d  we  
h a v e  to  e a t  a n d  f o r  t h e  m a n u f a c t u r e ,  g e n e r a l l y ,  o f  t h e  t h i n g s  t h a t  w e  h a v e  
to  h a v e  in  o r d e r  t o  t h r o w  t h e m  at  t h e  e n e m y  o r  u s e  t h e m  t o  k e e p  s u r p l u s  
p r o p e r t y  r u n n i n g  f o r  t e n  y e a r s  o r  s o  a f t e r  t h e  c l o s e  of  t h e  w a r .  

I u s e d  to  t h i n k  in  t h e  d e f e r m e n t  b u s i n e s s  t h a t  we  n o t  o n l y  d e f e r r e d  
e n o u g h  p e o p l e  t o  b u i l d  w h a t  w e  n e e d e d  h e r e  b u t  a l s o  we  h a d  to  c a p t u r e  
a l l  t h e  i s l a n d s  to  h a v e  p l a c e s  to  l e a v e  t h i n g s .  I d e f e r r e d ,  o r  h e l p e d  
d e f e r ,  e n o u g h  p e o p l e  f o r  t h e  b u i l d i n g  of n e w  s h i p s ,  w h e n  we  j u s t  d i d n ' t  
h a v e  r o o m  to  a n c h o r  a l l  t h e  o n e s  we  d e f e r r e d  p e o p l e  t o  b u i l d .  T h a t  i s  
m e r e l y  m y  v i e w .  

B u t ,  b e  t h a t  a s  i t  m a y ,  we  b e l i e v e  t h a t  i n t e l l i g e n t  m a n p o w e r  p l a n -  
n i n g  w o u l d  s a y  t o  i n d u s t r y ,  t o  a g r i c u l t u r e ,  a n d  to  o t h e r s ,  o u t s i d e  of  
t h e  p r o f e s s i o n s ,  w h e t h e r  t h e y  b e  in  t h e  p r o f e s s i o n a l  o r  s e m i p r o f e s -  
s i o n a l  c l a s s ,  " Y o u  m a y  p l a n  on  k e e p i n g  y o u r  p e o p l e  w h o  a r e  35 a n d  
a b o v e ,  u n l e s s  we  a r e  a t t a c k e d  on t h e  h o m e  g r o u n d ,  " a n d  t h e n  i t  d o e s n ' t  
m a k e  t o o  m u c h  d i f f e r e n c e  a b o u t  y o u r  p l a n n i n g  a n y w a y ;  b e c a u s e  y o u  
m i g h t  n o t  h a v e  to  h a v e  m a n y  p e o p l e  to  r u n  a f a c t o r y  t h a t  w a s  d e s t r o y e d .  

\ 

S o m e b o d y  t o l d  m e  in  W o r l d  W a r  II w h e n  I c a m e  a w a y  ou t  E a s t  a s  
f a r  a s  B a l t i m o r e ,  " O n c e  t h e r e  w a s  s o m e b o d y  d i g g i n g  a r o u n d  in  t h e  
r u i n s  in  L o n d o n  a n d  h e  d u g  o u t  an  o ld  g i r l .  He  s a i d  to  h e r ,  ' W h e r e ' s  
y o u r  h u s b a n d ?  I s  he  d o w n  t h e r e  d e e p e r ? '  She  s a i d ,  'No ,  t h e  c o w a r d  
i s  in  t h e  A r m y .  '"  I t  c o u l d  w e l l  b e  t h a t  t h e  s a f e s t  p l a c e ,  i f  we  a r e  a t -  
t a c k e d  a t  h o m e ,  w o u l d  b e  w i t h  t h e  A r m e d  F o r c e s ;  b u t ,  b a r r i n g  t h a t ,  I 
b e l i e v e  t h a t  we  c a n  g o  s o m e w h e r e  in  m a n p o w e r  p l a n n i n g  i f  we  h a v e  
a s s u r a n c e  in  o u r  p r o d u c t i v e  a r e a  t h a t  t h e  p e o p l e  a b o v e  35 a r e  n o t  g o i n g  
to  b e  u s e d  f o r  t h e  f o r c e s .  

N o w ,  I h a v e  l e f t  t h e  a g e s  26 to  35 .  W h a t  a b o u t  t h e m ?  In  m y  b o o k ,  
t h e y  a r e  a s w i n g  s h i f t .  In  m y  b o o k  t h e y  a r e  t h e  p e o p l e  w h o ,  a f t e r  we  
h a v e  e x h a u s t e d - - I  r e p e a t ,  e x h a u s t e d - - t h e  m a n p o w e r  p o t e n t i a l s  o f  t h o s e  
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u n d e r  2 6 - - a n d  t h a t  i s  n o t  g o i n g  to  b e  e a s y ,  b e c a u s e  t h e r e  a r e  a l o t  
of  p e o p l e  w h o  d o n ' t  w a n t  t o  e x h a u s t  t h e  u s e  of  t h o s e  p e o p l e  f o r  t h e  
A r m e d  F o r c e s - - w i l l  b e  u s e d .  I t h i n k  t h e  o n e s  b e t ~ v e e n  26 a n d  35 c o n -  
s t i t u t e  t h e  s w i n g  s h i f t .  I t h i n k  t h e y  a r e  t h e  p e o p l e  t h a t  y o u  b e g i n t o  
u s e  a f t e r  y o u  e x h a u s t  t h e  p e o p l e  w h o  a r e  u n d e r  26 .  I t h i n k  y o u  h a v e  
a n o t h e r  f a c t o r  in  t h a t  t h o s e  a r e  t h e  p e o p l e  w h o  a r e  i m p l e m e n t e d  a s  a 
r e s u l t  of  t h e  p r o v i s i o n  of  t h e  R e s e r v e  A c t .  Y o u  m a y  f i n d  a b o v e  26 
s o m e  of  t h e  i n d i v i d u a l s  w h o  a r e  in  t h e  s t a n d b y  r e s e r v e ,  a n d  p e r h a p s  
a f e w  in  t h e  r e a d y  r e s e r v e  a n d ,  t o  t h e  e x t e n t  t h e y  a r e  t h e r e ,  t h e y  w i l l  
e i t h e r  b e  s u b j e c t  t o  c a l l  i m m e d i a t e l y ,  i f  t h e y  a r e  in  t h e  r e a d y  r e s e r v e ,  
o r  b e  s u b j e c t  t o  s e l e c t i v e  c a l l  a s  s o o n  a s  t h e  A r m e d  F o r c e s  h a v e  n e e d  
f o r  t h e  s t a n d b y  r e s e r v e s .  T h e  s t a n d b y  r e s e r v e  m e a n s  s o m e w h a t  t h e  
c r i t e r i a  t h a t  w e  h a v e  s e t  up  f o r  t h e  a g e s  of  26 to  35,  b e c a u s e  w e  b e -  
l i e v e  w e  o u g h t  t o  u s e  e v e r y b o d y  b e l o w  26 a n d  we  b e l i e v e  y o u  s h o u l d  
s t a r t  r i g i d  s e l e c t i o n  a t  26,  a l w a y s  t o  b e  s u r e  n o  o n e  w e n t  o v e r  t h e  o b -  
s t a c l e s  b e t w e e n  25 a n d  26 .  We  b e l i e v e  t h a t  w h e n  y o u  a r e  s e l e c t i n g  
a b o v e  26 ,  b e g i n n i n g  w i t h  t h e  a g e  of  26 ,  t h e y  s h o u l d  b e  t a k e n  s e l e c t i v e l y ,  
a n d  y o u  s h o u l d  t a k e  t h e  y o u n g e s t  f i r s t ;  s o  t h a t ,  i f  we  g e t  a b o u t  e v e r y -  
b o d y ,  y o u  w o n ' t  t a k e  t h e  34 y e a r - o l d s  b e f o r e  t h e  33 a n d  t h e  32 y e a r -  
o l d s ,  e t c .  

T h a t  d e p e n d s  o n  h o w  f a s t  y o u  m o b i l i z e .  Y o u  a l w a y s  p l a n  to  m o b i -  
l i z e  m u c h  f a s t e r  t h a n  y o u  d o .  I t  w o u l d  s e e m  to  m e  to  b e  l a t e  in  t h e  
f i r s t  y e a r ,  o r  m a y b e  w e l l  i n t o  t h e  s e c o n d  y e a r ,  b e f o r e  y o u  w o u l d  b e  
in  t h e  2 6 - a n d - a b o v e  a g e s .  So t h e r e f o r e  i t  s e e m s  to  m e  t h a t  i n d u s t r y ,  
a g r i c u l t u r e ,  a n d  o t h e r  p e o p l e  h a v e  s o m e  r i g h t  to  b e l i e v e  t h a t  i n i t i a l l y  
t h e y  h a v e  m a x i m u m  u s e  o f  f h e  p e o p l e  a b o v e  26 y e a r s  o f  a g e .  

T h e r e  a r e  e x c e p t i o n s  to  a l l  t h e s e  t h i n g s ,  b u t ,  in  g e n e r a l ,  o n e  o f  
t h e  t h i n g s  t h a t  w a s  b a d  in  W o r l d  W a r  II w a s  t h i s  h i d e - a n d - s e e k  g a m e .  
In  t h e  f i r s t  p l a c e ,  t h e  p l a n n e r s  b e f o r e  W o r l d  W a r  II  h a d  t h o u g h t  t h a t  
21 to  31 w e r e  t h e  i n i t i a l  a g e s  t h a t  w e  w o u l d  s t a r t  p u t t i n g  in  t h e  A r m e d  
F o r c e s .  C o n g r e s s  t h o u g h t  a l i t t l e  d i f f e r e n t l y .  In  f a c t ,  C o n g r e s s  h a d  
t w o  i d e a s .  O n e  H o u s e  b e l i e v e d  w e  s h o u l d  t a k e  f r o m  18 to  45;  t h e  o t h e r  
o n e  t h o u g h t  we  s h o u l d  t a k e  f r o m  21 t o  31 .  T h e y  c o m p r o m i s e d  a t  21 
t o  35 .  T h e  c o m p r o m i s e  o f  21 t o  35 w a s  q u i t e  e a s y  a t  t h a t  t i m e .  T h e  
A r m e d  F o r c e s  w e r e  e n l i s t i n g  p e o p l e  a n y w h e r e  u p  t o  t h e  a g e  o f  35 .  
C o n g r e s s  j u s t  c u t  o f f  c o m p u l s i o n  a t  t h e  p l a c e  w h e r e  t h e  A r m e d  F o r c e s  
h a d  c u t  of f  v o l u n t a r y  e n l i s t m e n t s  i n i t i a l l y .  

H o w e v e r ,  w h e n  P e a r l  H a r b o r  c a m e ,  e v e r y b o d y  go t  v e r y  e x c i t e d .  
W e  w e n t  b a c k  to  a g e  45,  w h i c h  h a d  b e e n  w h a t  t h e  l e g i s l a t i v e  p e o p l e  
h a d  t h o u g h t  w a s  t h e  t o p  a g e  o f  p h y s i c a l  f i t n e s s .  T h a t  w a s  p r e t t y  w e l l  



e s t a b l i s h e d  in State  l aws  and in n a t i o n a l  l aw .  T h e y  d idn , t  go down to 
18, b e c a u s e  you  :have a l w a y s  got a s e n s i t i v e  p o l i t i c a l  s i t u a t i o n  on the  
y o u n g e r  peop le ;  so they  wen t  as  f a r  as  the e a r l y  t w e n t i e s .  What  h a p -  
p e n e d ?  F i r s t :  T h e r e  w e r e  s e v e r a l  m i l l i o n  above  38. W e  got  a few 
of t h e m  in the  A r m e d  F o r c e s - - n o t  too m a n y .  T h e r e  a r e  s e v e r a l  
r e a s o n s  why  you d o n ' t  ge t  t h e m .  You d e f e r  p e o p l e  b e c a u s e  t hey  a r e  
do ing  s o m e t h i n g  w o r t h w h i l e .  You have  s o m e  wi th  s k i l l s ,  and s o m e  
wi th  b r a i n s ,  and s o m e  wi th  o t h e r  t h ings ,  in the  u p p e r  age  g r o u p s .  
Not  only  t ha t ,  bu t ,  if you  d e f e r  t h e m  for  d e p e n d e n c y ,  d e p e n d e n t s  a r e  
m o r e  l i k e l y  a m o n g  o l d e r  p e o p l e .  If t hey  ge t  too old,  t h e y  b e g i n  t o  be  
d e p e n d e n t  upon t h e i r  c h i l d r e n .  I happen  to be in tha t  s t a t e  a t  the  p r e s -  
en t  t i m e ;  s o m e  of you  a r e  a p p r o a c h i n g  i t .  

So, by the  v e r y  n a t u r e  of t h ings  we d o n ' t  t ake  in so  m a n y  peop l e  
above  35 o r  38, b e c a u s e ,  f i r s t  of a l l ,  t hey  do have  d e p e n d e n t s ;  s e c o n d ,  
t h e y  have  s k i l l s ,  o r  t h e y  have  p u b l i c i t y  a g e n t s  o r  s o m e t h i n g  to p r o v e  
tha t  t hey  a r e  w o r t h  s o m e t h i n g ;  l a s t l y ,  as  the age  r i s e s  t hey  a r e  r e -  
j e c t e d  by p h y s i c a l  e x a m i n a t i o n s .  We don ' t  f ind m a n y  fit  fo r  s e r v i c e .  
T h e r e  w e r e  s o m e  3 0 0 , 0 0 0 ,  400 ,000  or  5 0 0 , 0 0 0 .  

Well, I remember very well one of the very high officers of the 
military testifying over on the Hill. We were at that time engaged in 
trying to get the 18 year-olds, and the Congress was rather slow. 
They were afraid of the women's vote and the parents' vote, and a 
lot of other things. So they were having quite a time. We had to use 
every card we had in the deck. We were finally driven to the place 
where we had to tell them the people over 38 Weren't so hot. Of, 
course, they were about as hot as they had ever been. The only thing 
was, if they had let these individuals, who were 38, behave like they 
were 38, they probably would have done pretty well--if they had not 
tried to train them like monkeys to swing on ropes across the chasm 
and to crawl through barrels. The boys had gotten a little slow on 
their feet. Of course, if they had kept in shape like you people, mind 

you, they would have done better! 

So this very high officer had a very startling thing to disclose. 
By putting the people who were 38, 39, 40, 41, 42, and 43 through 
what an 18 year-old thrives on, he had discovered two people, one 
of whom had a hernia and the other guy who had a heart attack. 

So he  f i na l l y  k i d d e d  C o n g r e s s  in to  go ing  to the  18 y e a r - o l d s  and  
do ing  a w a y  wi th  the peop l e  f r o m  38 to 45. So t h e r e f o r e  we s t o p p e d  
t a k i n g  peop l e  above  38. But  we a r e  l o g i c a l  g u y s .  We p r o m p t l y  l e t  
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g o  a l l  t h e  g u y s  a b o v e  38 b e c a u s e  w e  w e r e  n o t  t a k i n g  a n y  m o r e .  W e  
h a d  0 n l y  s p e n t  15 o r  20 t h o u s a n d  d o l l a r s  a p i e c e  on t h e m .  N o t  o n l y  
t h a t - - w e  h a d  t a k e n  t h e m  ou t  of  s o c i e t y  b e c a u s e  t h e y  w e r e  n o t  d o i n g  
a n y t h i n g  in  s o c i e t y  p a r t i c u l a r l y  w o r t h w h i l e .  So we  d i s c h a r g e d  t h e m  
a n d  s t a r t e d  t a k i n g  p e o p l e  w e  h a d  d e f e r r e d  h e r e t o f o r e  b e c a u s e  t h e y  
w e r e  n e c e s s a r y  f o r  s o c i e t y .  A v e r y  i n t e l l i g e n t  a p p r o a c h  to  i t .  

Then, due to the fact that we made a little mistake in addition, 
along in 1945 we suddenly found ourselves one time with 300,000 

more people in the Armed Forces than we thought we had. It was 

just a natural mistake. When you are dealing in big numbers, after 
all, what's 300,000? You wouldn't call a fellow a liar for 300,000, 

would you? Doesn't a three look like an eight, anyway? Well, I 

don't know. I didn't add it up. 

O n e  m o r n i n g  I f o u n d  m y s e l f  c o n f r o n t e d  w i t h  a r e q u e s t  f o r  w h a t  
w o u l d  h a p p e n  i f  t h e y  t o l d  u s  to  s t o p  i n d u c t i n g .  S o m e  of  y o u  a r e  o ld  
e n o u g h  to  r e m e m b e r  t h a t .  D u r i n g  t h e  m o n t h  of F e b r u a r y  1945 we  h a d  
a g r e a t  a p p a r e n t  s h o r t a g e  of  m a n p o w e r  t h r o u g h o u t  t h e  w o r l d .  We  w e r e  
r u n n i n g  i n d u c t i o n  s t a t i o n s  a t  n i g h t ,  a n d  we  j u m p e d  1 - A  f r o m  a b o u t  o n e  
m i l l i o n  t o  t w o  m i l l i o n .  T h e  C h a i r m a n  of  t h e  W a r  M a n p o w e r  C o m m i s -  
s i o n  a n d  t h e  D i r e c t o r  o f  t h e  S e l e c t i v e  S e r v i c e  S y s t e m  h a d  a l e t t e r  f r o m  
t h e  P r e s i d e n t  on  t h e  2 6 t h  o r  2 7 t h  of  F e b r u a r y ,  in  w h i c h  h e  s a i d  t h e  
s h o r t a g e  o f  m e n  w a s  a p p a l l i n g .  H e  d i d n ' t  u s e  t h e  w o r d  " a p p a l l i n g . "  
I t  w a s  b e t t e r  E n g l i s h  t h a n  t h a t .  I t h i n k  i t  w a s  w r i t t e n  in  G - 1 .  He  s a i d  
w e  h a d  t o  r e d u c e  t h e  n u m b e r  of  d e f e r m e n t s  in  a g r i c u l t u r e  a n d  i n d u s t r y .  
W e  c e r t a i n l y  r e d u c e d  t h e m .  D u r i n g  t h e  m o n t h  of  M a r c h  we  h a d  t w o  
m i l l i o n  p e o p l e  i n  1 - A .  T h e  4 t h  o f  M a r c h  we  w e r e  a s k e d  w h e t h e r  we  
c o u l d  s t o p  i n d u c t i n g  p e o p l e  b e c a u s e  we  w e r e  o v e r  s t r e n g t h .  Of  c o u r s e  
w e  w e r e n ' t  o v e r  s t r e n g t h  in  F e b r u a r y ,  b e c a u s e  we  h a d n ' t  t a k e n  a n y b o d y  
in  i n  F e b r u a r y .  

I t ' s  l~ke t h i s  f e l l o w  w h o  p u s h e s  a b u t t o n  a n d  s o m e t i m e s  t e l l s  t h e m  
t h e  w r o n g  t h i n g  b e c a u s e  t h e y  d i d n ' t  a s k  h i m  t h e  r i g h t  o n e .  A n y w a y ,  
w e  w e r e  o v e r  s t r e n g t h ,  a n d  w e  r e t r e a t e d  to  n o t  t a k i n g  p e o p l e  o v e r  26 .  
W e  h a r d l y  d a r e d  s a y  w e  w o u l d  n o t  t a k e  a n y b o d y  we  c o u l d  g e t .  So  t h e  
w a r  h a d  g o t t e n  t o  t h e  p l a c e  w h e r e  o n l y  y o u n g  m e n  c o u l d  p a r t i c i p a t e ,  
w h i c h  I t h i n k  w a s  a r a t h e r  i n t e l l i g e n t  t h i n g ,  a t h i n g  w e  m i g h t  h a v e  
a r r i v e d  a t  s e v e r a l  y e a r s  b e f o r e .  I t  w a s  n o w  1945 .  In  1940 w e  h a d  
t a k e n  t h e m  up  t o  45;  t h e n  b a c k  to  38;  t h e n  we  w e n t  b a c k  to  26;  l a t e r  w e  
w e n t  u p  to  29;  t h e n  u p  t o  33 a g a i n .  
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I r e a l i z e  you  c a n ' t  be e n t i r e l y  s t a b l e  in t r y i n g t o  f igh t  a w a r  tha t  
w a s  awfu l ly  d i f f e r e n t  f r o m  any  w a r  we had e v e r  had .  If you  u s e  a l l  

• the  b o y s  b e l o w  26 f i r s t ,  and,  when  you  n e e d  m o r e ,  t ake  t h e m ,  s e l e c -  
t i v e l y ,  f r o m  26 up,  I t h ink  we wi l l  c o m e  n e a r e r  s t a b i l i z a t i o n ;  we  w i l l  
c o m e  n e a r e r  to h a v i n g  the pub l i c  u n d e r s t a n d  tha t  t h i s  i s  about  wha t  i s  
go ing  to happen ,  by m a k i n g  s o m e  p l a n s ,  r a t h e r  t han  have  t h e m  n e v e r  
know wha t  i s  go ing  to h a p p e n  f r o m  day  to day .  

I a m  p r o b a b l y  a l i t t l e  o v e r s e n s i t i v e  abou t  t h i s .  I w a s  f l a t t e r e d  
b e y o n d  a n y t h i n g  I cou ld  hope fo r  if anybody  though t  I w a s  the  guy w h o  
w a s  c h a n g i n g  the  age  g r o u p s .  As  a m a t t e r  of f ac t ,  a l l  I w a s  do ing  
w a s  t r y i n g  to f ind m e n .  C o n g r e s s  and a few o t h e r  peop l e  w e r e  c h a n g i n g  
the  age  g r o u p s .  C o n g r e s s  i s  not  a s i n g l e  p e r s o n ,  and  the  D i r e c t o r  of 
the  S e l e c t i v e  S e r v i c e  i s .  C o l l e c t i v e l y  you  c a n ' t  be c o m p l e t e l y  a d a m n  
fool ,  but  i n d i v i d u a l l y  you can  a l w a y s  be  a c c u s e d  of i t .  So t h e r e f o r e  I 
have  l i ved  t h r o u g h  a r a t h e r  e x t e n s i v e  e x p e r i e n c e  of b e i n g  b l a m e d  fo r  
not  b e i n g  ab le  to m a k e  up m y  m i n d  wha t  k ind  of m a n p o w e r  we w a n t e d  
and w h e n  we w a n t e d  i t .  

We have felt we would do much better in manpower planning if we 
planned to utilize to the extreme those under 26, and then, selectively, 
take the ones above 26 when you run out of people under 26. 

We b e l i e v e  the new R e s e r v e  B i l l ,  if  i m p l e m e n t e d ,  w i l l  go a long  
w a y s  t o w a r d  e s t a b l i s h i n g  and m a i n t a i n i n g  tha t  p r i n c i p l e .  We too f ee l  
t ha t  i t  i s  a f o r w a r d  s t ep  in m a n p o w e r  p l a n n i n g .  Now, th i s  i s  no t ,  so 
f a r  as  I know,  a c c e p t e d  by  any  l a r g e  s e g m e n t  of the  G o v e r n m e n t  in to to ,  
o r  n e c e s s a r i l y  by  p a r t s  of it  in a n y t h i n g  but  to to .  We did  c o n v i n c e  C i v i l  
D e f e n s e  tha t  t h e y  wou ld  be  w i s e  if t h e y  f o l l o w e d  about  tha t  p a t t e r n ;  tha t  
i s ,  tha t  t h e y  got  t h e i r  key  p e o p l e  o v e r  35, and,  if  t h e y  took  a n y b o d y  u n -  
d e r  35, t h e y  took t h e m  knowing  t h e y  had t h e m  on a loan .  We have  d i s -  
c o u r a g e d  at  e v e r y  t u r n  any  t a lk  about  d e f e r r i n g  peop le  to r u n  C i v i l  D e -  
f e n s e ,  o r  s o m e t h i n g  l i ke  tha t ,  b e l o w  35 y e a r s  of age .  

Now,  w h e n  you  a r e  t a l k i n g  about  sk i l l ,  by and l a r g e ,  it  f i t s  in to  
the p a t t e r n  v e r y  w e l l .  T h e r e  a r e  peop le  wi th  s k i l l  u n d e r  26; t h e r e ' s  
no q u e s t i o n  abou t  t h a t ;  but  t h e r e  a r e  m o r e  above  26. When  you  t a lk  
abou t  f a r m i n g ,  i t  i s  t r u e  tha t  t h e r e  h a s  b e e n  a v e r y  s e v e r e  d i s i n t e g r a -  
t ion  of 4 0 - y e a r - o l d  f a r m e r s  in t h i s  c o u n t r y ,  e s p e c i a l l y  if t hey  have  
18- to 2 0 - y e a r - o l d  s o n s .  You would  be s u r p r i s e d  to know to wha t  e x -  
t en t  f a r m e r s  of 40 have  aged  now and th ink  t hey  c a n ' t  e v e n  r u n  a t r a c -  
t o r ,  m u c h  l e s s  wa lk ,  e s p e c i a l l y  if t h e y  have  sons  18 to 22 y e a r s  of a g e .  
T h e y  m i g h t  r e c o v e r  s o m e  if we w e r e  b a d l y  e n o u g h  a t t a c k e d .  The  a t t a c k  

12 



h a s  t o  b e  b a d  e n o u g h  to  m a k e  the  f a r m e r  b e l i e v e  h i s  s o n  m i g h t  s a v e  
u s ,  and  i f  he  d o e s n ' t ,  he  w i l l  h a v e  to  go ,  t o o .  T h e n  he  w i l l  s t a r t  
f a r m i n g ,  an d  no  q u e s t i o n  a b o u t  t h a t .  I g r e w  up on a f a r m .  I k n o w  

how the  f a r m e r s  f e e l  a b o u t  i t .  

I do think we will have more stability if we can make industry 
and agriculture and other fields understand that they ought to make 
their plans to meet mobilization; hence, to get ready for mobilization, 

and not to plan on keeping people under 26. 

You do run right into onegroup; it is a head-on collision. I don't 
know how you can avoid the collision. I don't know how to avoid it. 
That is training; that is the school world; because the school world 
does feel that it has vested interests in the people when they are young. 
They figure they can't feed them the baloney they do when they get too 
old. They believe older people just wouldn't take it. I say this in all 
sincerity and in all kindness. I happen to have majored in education. 
That is ~n the family. As far as that goes, I am a trustee of an engi- 
neering school. Some people don't think it is as good a school as some 
others. That's controversial. I won't debate it at this time. 

But the fact remains that the thing our educational system col- 
lides with, and I don't know why, is: It is the young men who nor- 
mally have to save the Nation; and it is the young men who go to school. 
Of course they could perhaps get education, too, if the war is short 
enough. We are going to have lots of veteran students afterwards, and 
they can make up for the loss when we took them out. But just the same, 
the big pressure group--I say it in all kindness--is education. They 
object to placing the whole responsibility of the more active survival 
activities on the group under 26 years of age. 

How to solve that, I don't know. I have regretted that we have 
somehow or other failed in this country to make our educational insti- 
tutions and our edueators understand that they are a part of it. I think 
weare going much farther than we did before World War II; but we 
have much farther to go. The educational people in this country are a 
pretty rare resource for many things we may want to do for survival. 
Many of these people are going to build things we already have, be- 
cause we haven't made arrangements to be able to use, by modifying 

them, the things we already have. 

I w a s  on a b o a r d  one  t i m e  in the  W a r  D e p a r t m e n t .  W e  had  a f e e l i n g  

t h e r e  w o u l d  b e  no  c o n t r o v e r s y  on a t h i n g  l i k e  t h a t  in 1936,  b u t  I w a s  
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c a s t  in  t h e  r o l e  o f  b e i n g  t h e  " d e v i l ' s  a d v o c a t e . "  I t  s e e m e d  to  m e  t h a t  
w h a t e v e r  p r o g r e s s  w a s  m a d e ,  t h e  f i r s t  t h i n g  y o u  h a d  to  d o  w a s  t o  b u y  
of f  e v e r y b o d y ,  b e c a u s e  y o u  a l r e a d y  h a d  v e s t e d  i n t e r e s t s .  T h a t  i s  a 
c o m p r o m i s i n g  t h i n g  to  s a y ;  b u t  i t  i s  a r a t h e r  p r a c t i c a l  o n e .  

I b e l i e v e  t h e  m o r e  o f  t]~e e d u c a t o r s  we  e d u c a t e ,  t h e  b e t t e r ,  s o  
t h a t  t h e y  c a n  i n t e g r a t e  a n d  k n o w  t h a t  w h a t  t h e y  a r e  g o i n g  to  h a v e  to  
d o  i n  m o b i l i z a t i o n  i s  s o m e t h i n g  t h e y  a t  l e a s t  t h i n k  i s  i m p o r t a n t ;  a n d  
I t h i n k  w e  w i l l  o v e r c o m e  o n e  of  t h e  b i g g e s t  d i f f i c u l t i e s  w e  h a d  in  t h e  
w a r .  O n e  of  t h e  t h i n g s  t h a t  i s  v e r y  d i s c o u r a g i n g  i s  f o r  a g u y  w h o  h a s  
b e e n  s o m e t h i n g  on  t h e  c a m ' ~ u s  to  f i n d  t h e  w a r  h a s  c h a n g e d  t h i n g s  s o  
t h a t  h e  i s  n o t h i n g  a n y w h e r e .  He k n o w s  t o o  m u c h  to  b e  q u i e t .  U n l e s s  
w e  h a v e  i n t e g r a t e d  h i m ,  h e  d o e s n ' t  k n o w  e n o u g h  a b o u t  o p e r a t i o n s ,  a n d  
h e  i s  a n  u n f o r t u n a t e  g u y  to  h a v e  a r o u n d .  

T h a t  i s  o n e  of  t h e  r e a s o n s  w h y  I l i k e  t o  w o r k  w i t h  a m a n  w h o  i s  
d u m b ,  m u c h  m o r e  t h a n  I l i k e  t o  w o r k  w i t h  a f e l l o w  w h o s e  a t t i t u d e  i s  
w r o n g  b u t  w h o  i s  s m a r t .  T h e  d u m b  m a n  c a n  d o  o n l y  a c e r t a i n  a m o u n t  
o f  d a m a g e ,  T h e  b r i g h t  m a n  w h o s e  a t t i t u d e  i s  w r o n g  c a n  d o  a g r e a t  
d e a l  o f  d a m a g e .  

T h e r e f o r e  we  h a v e  t h e  p r o b l e m  in  t h i s  c o u n t r y  o f  i n t e g r a t i n g  t h e  
e d u c a t i o n a l  p r o g r a m  s o  t h a t  i t  b e c o m e s  p a r t  of  d e f e n s e  a n d  i t  k n o w s  
s o m e t h i n g  a b o u t  w h a t  i t  i s  g o i n g  to  d o  w h e n  y o u  h a v e  a p r o b l e m .  Y o u  
h a v e  a p r o b l e m  w i t h  t h e  s c h o o l  e d u c a t o r s .  T h e y  l i k e  to  d r a w  t h i n g s  
on  b o a r d s .  T h e y  l i k e  c e r t a i n  s u b j e c t s .  F o r  e x a m p l e ,  t h e r e  i s  t h e  
p l a c e  w h e r e  L a t i n  i s  t a u g h t  a t  t i m e s  b e c a u s e  y o u  h a v e  a g u y  w h o  
t e a c h e s  i t ,  a n d  S o m e b o d y  i s  g o i n g  t o  h a v e  to  t a k e  i t .  In  t h e  S e r v i c e ,  
o f  c o u r s e ,  we  w o u l d  n o t  d o  i t  t h a t  w a y - - y o u  w o u l d  n o t  d o  t h a t  i n  a 
s e r v i c e  s c h o o l - - w e  a t  l e a s t  h a v e  t he  a d v a n t a g e  o f  g e t t i n g  p e o p l e  t r a n s -  
f e r r e d  a b i t  m o r e  o f t e n  t h a n  t h e y  s o m e t i m e s  a r e  in  t h e  e d u c a t i o n a l  
w o r l d .  

T h e  e d u c a t i o n a l  w o r l d  h a s  g r e a t  r e s o u r c e s ,  i f  we  m a k e  i t  a t  a l l  
t i m e s  a w i l l i n g  p a r t ,  s o  t h a t  we  c a n  s o m e h o w  o r  o t h e r  g e t  t h e  i n s t i t u -  
t i o n s  a n d  p e r s o n n e l  c o n n e c t e d  w i t h  t h e  i n s t i t u t i o n s  d o i n g  s o m e t h i n g  
a f f i r m a t i v e .  T h e n  we  w o n ' t  h a v e  t h e m  w o r r y i n g  b e c a u s e  t h e y  h a v e  n o  
s t u d e n t s .  A s  s o o n  a s  y o u  l e a v e  t h e m  w i t h o u t  a n y t h i n g  to  d o ,  o b v i o u s l y  
t h e y  w i l l  w a n t  s t u d e n t s .  C a m p u s e s  d o n ' t  l o o k  w e l l  w i t h o u t  s o m e  s t u -  
d e n t s  on  t h e m .  

In  s a y i n g  t h i s  I a m  n o t  b e c o m i n g  in  f a v o r  of  t h e  t w o  p r o j e c t s  t h a t  
w e  i n i t i a t e d  d u r i n g  t h e  w a r ,  A S T P  a n d  V - 1 2 ,  b e c a u s e  I t h i n k  y o u  h a v e  
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to  do  s o m e  t h i n k i n g  a b o u t  t h e  A S T P  a n d  the  V - 1 2 .  T h e y  w e r e  b e t t e r  
t h o u g h ,  u n d o u b t e d l y ,  t h a n  w h a t  we  d id  in  W o r l d  W a r  I, b u t  s o m e h o w  
o r  o t h e r  I w a s  no t  in  a g o o d  p o s i t i o n  in t h e  f a l l  of  1943 to  go in to  a 
l i t t l e  p l a c e  l i k e  M o n t p e l i e r ,  V e r m o n t  w h e r e  in a s c h o o l  up on t h e  h i l l  
w e  h a d  400 o r  500 of t h e  b e s t  l o o k i n g  m e n  y o u  c o u l d  f i n d  up t h e r e ,  a n d  
we  h a d  t h o s e  b o y s  c o m e  d o w n  a n d  p a r a d e  in  t h e  s t r e e t s  u p o n  the  o c -  
c a s i o n  w h e r e  we s h i p p e d  a w a y  3 7 - y e a r - o l d  f a t h e r s  w i t h  f o u r  a n d  f i v e  
k i d s .  T h e , p u b l i c  d i d n ' t  u n d e r s t a n d  e x a c t l y  how we  w e r e  u s i n g  o u r  
m a n p o w e r ,  e s p e c i a l l y  w h e n  the  guy  c a m e  h o m e  in  a r o u n d  s ix  w e e k s  
a f t e r  w e  f o u n d  he  c o u l d n ' t  s w i n g  a c r o s s  c h a s m s  o r  c r a w l  t h r o u g h  b a r -  
r e l s ,  o r  do  s o m e  of  t h e  o t h e r  t h i n g s  d e m a n d e d  of  h i m .  T h e y  h a d  to  
e x c u s e  h i m .  S o m e h o w  y o u  m u s t  no t  o n l y  u s e  y o u r  m a n p o w e r  i n t e l l i -  
g e n t l y ,  b u t  y o u  h a v e  to  k e e p  t h e  p u b l i c  s o l d  t h a t  y o u  a r e  i n t e l l i g e n t ,  
a n d  t h a t  t h e r e  a r e  no t  t oo  m a n y  e x t r a  t h i n g s  g o i n g  on w h i c h  g i v e  t he  
p u b l i c  d o u b t .  

Now,  I r e a l i z e  t h e r e  a r e  d i f f i c u l t i e s ,  e v e n  i f  y o u  k n o w  w h a t  to  do,  
in  t r y i n g  to  g e t  y o u r  p l a n s  so  t h e y  a r e  o p e r a t i v e  u n d e r  a n y  s o r t  of  
c i r c u m s t a n c e s .  We a r e  a t  the  p r e s e n t  t i m e  s u f f e r i n g  in o u r  a g e n c y  
w i t h  a s u r p l u s .  I n e v e r  e x p e c t e d  to  s u f f e r  f r o m  t h a t  d i s e a s e .  We 
h a v e  a b o u t  17 m i l l i o n  p e o p l e  t h a t  a r e  r e g i s t e r e d .  S o m e  of t h e m  w e r e  
25 y e a r s - - a l m o s t  2 6 - - i n  1948, so  t h e y  a r e  g e t t i n g  on.  B u t  t h e r e  a r e  
a b o u t  17 m i l l i o n  of  t h e m .  S e v e n  m i l l i o n  of t h e m  a r e  o v e r  26,  o r  u n -  
d e r  1 8 - 1 / 2 .  T h e  l a t t e r  a r e  o n l y  a b o u t  5 0 0 , 0 0 0 .  T h a t  l e a v e s  y o u  10 
m i l l i o n .  Of  t h e  10 m i l l i o n ,  4 m i l l i o n  w h o  a r e  u n d e r  26 h a v e  b e e n  in  
t h e  s e r v i c e ,  a r e  p a r t  of the  s e r v i c e ,  o r  h a v e  b e e n  in  t he  s e r v i c e  a n d  
a r e  ou t  of  t he  s e r v i c e .  T h a t  l e a v e s  y o u  6 m i l l i o n .  T w o  m i l l i o n  of 
t h a t  6 m i l l i o n  at  t h e  p r e s e n t  t i m e  a r e  in  1 - A .  T h a t  i s  m o r e  t h a n  we  
h a d  in 1 -A  m o s t  of  t h e  t i m e  d u r i n g  t h e  w a r .  T h a t  i s  t oo  m u c h  c a s h  
to  c a r r y .  B u t  we  a r e  o p e r a t i n g  a t  t he  p r e s e n t  t i m e  w i t h  a l a w  t h a t  
w a s  m a d e  f o r  u n i v e r s a l  a p p l i c a t i o n  o r  to  f i gh t  t he  K o r e a n  W a r ,  w h i c h  
i s  o v e r - - a t  l e a s t  t e m p o r a r i l y  o v e r .  It w a s  c e r t a i n l y  a r e a l  s t r u g g l e ,  
a n d  we  u s e d  t h a t  s e t u p  to  f i g h t  t h a t  w a r ,  b u t  we  h a v e  no t  c a r r i e d  out  
u n i v e r s a l i t y .  H e n c e  w e  h a v e  a r o u n d  2 m i l l i o n  1 - A .  

Of c o u r s e  y o u  c o u l d  m a k e  e a s y  d e f e r m e n t s .  T h e  n e x t  t i m e  y o u  
n e e d  m e n ,  y o u  a r e  g o i n g  to  m a k e  i t  h a r d  a g a i n .  It i s  no t  e a s y  to  
s w i t c h  b a c k  and  f o r t h  on t h e  c o n c e p t  of  w h a t  c o n s t i t u t e s  2 - A ,  2-C, o r  
s o m e t h i n g .  

The thing that bothers me as much as anything is that in the man- 

power field there are one or two million 4-F's, (mentally or physically 

rejected) most of them under 26 years of age. It doesn't seem possible 
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t h a t  y o u  c o u l d  f i n d  2 m i l l i o n  p e o p l e  t h a t  t h e  A r m e d  F o r c e s  w o u l d  n o t  
t a k e  u n d e r  26 y e a r s  of  a g e .  If  y o u  d i d n ' t  t h i n k  we  c o u l d  d o  i t - - w e  
h a v e .  

O n  t h e  o t h e r  h a n d  I d o  w a n t  to  s a y  t h a t  one  t h i n g  m o s t  of  y o u ,  u n -  
l e s s  y o u  a r e  u n l i k e  o t h e r  c l a s s e s ,  h a v e  l a b o r e d  u n d e r  i s  t h e  d e l u s i o n  
t h a t  t h e  S e l e c t i v e  S e r v i c e  S y s t e m  h a s  a n y t h i n g  to  d o  w i t h  a c c e p t a b i l i t y .  
I t  d o e s n ' t .  T h e  A r m e d  F o r c e s  f ix  t h e  s t a n d a r d s  a n d  a p p l y  t h e m .  W e  
d o  r e j e c t  s o m e  f ew  p e o p l e .  T h e  l o c a l  b o a r d s  r e j e c t  t h e m  a s  a g e n t s  
of  t h e  D e p a r t m e n t  of  D e f e n s e ,  e s p e c i a l l y  a m a n  w i t h  a c o u p l e  of  l e g s  
o f f .  I t  s e e m s  q u e e r  to  t h e  p u b l i c  t o  u s e  m o r m y  to  s e n d  a f e l l o w  u p  f o r  
p h y s i c a l  e x a m i n a t i o n  w h e n  y o u  d o n ' t ,  e v e n  in  t h i s  t e c h n i c a l  a g e ,  h a v e  
t o  b e  a d o c t o r  to  s e e  t h a t  t h e r e  i s  g o i n g  to  b e  s o m e  r e a s o n  f o r  h i s  
b e i n g  r e j e c t e d .  We  t r y  t o  a v o i d  s u c h  c a s e s ,  b u t  t h a t  i s  a l l  w e  d o  a b o u t  
a c c e p t i n g  o r  r e j e c t i n g  t h e m .  

I a m  d i s t u r b e d  b e c a u s e  7 5 0 , 0 0 0  o f  t h i s  2 m i l l i o n  h a v e  b e e n  r e -  
j e c t e d  f o r  n o  o t h e r  t h a n  t h e  s o - c a l l e d  m e n t a l  r e a s o n s .  I d o n ' t  m e a n  
e m o t i o n a l .  I m e a n  t h e y  a r e  c o n f r o n t e d  b y  a p a p e r  a n d  a p e n c i l .  T h o s e  
w h o  h a v e  l o o k e d  a t  t h e  p a p e r  a f t e r w a r d  s a i d  i t  w a s n ' t  g o o d  e n o u g h .  

N o w  we  f i n d  t h a t  we  h a v e  a f e w  p e o p l e  w h o  k n o w  t o o  m u c h  to  g e t  
i n t o  t h e  A r m e d  F o r c e s .  T h e y  k n o w  h o w  t o  a n s w e r  w h a t  i s  o n  t h e  p a p e r  
s o  t h a t  i t  i s  n o t  g o o d .  I s u s p e c t  m o s t  of  t h e m  d o n ' t  k n o w  h o w .  

I c a n ' t  m a k e  a n y  c a s e  n o w  of  c o m p e l l i n g  t h e  A r m e d  F o r c e s  t o  t a k e  
t h a t  7 5 0 , 0 0 0  w h e n  we  h a v e  2 m i l l i o n  o t h e r s  t h a t  a r e  p r e s u m a b l y  b e t -  
t e r - - o r  a t  l e a s t  t h e y  h a v e  n o t  b e e n  e x a m i n e d ,  a n d  we  d o n ' t  k n o w  t h a t  
t h e y  a r e  t h a t  b a d - - b u t  t h e y  a r e  a v a i l a b l e .  T h i s  i s  n o t  t h e  t i m e  t o  t r y  
t o  r e d u c e  p h y s i c a l  s t a n d a r d s ,  I r e a l i z e .  

B u t  I d o  s a y  to  y o u  a s  p l a n n e r s  of  m a n p o w e r  t h a t  y o u  h a v e  c r e a t e d  
a n  u n f o r t u n a t e  c l u b  of  t h e  l e a s t  c a p a b l e  w h o  h a v e  b e e n  s o r t e d  o u t ,  a n d  
t h e n ,  w h e n  a n  e m e r g e n c y  c o m e s ,  w h e n  y o u  h a v e  t h e  l e a s t  t i m e  to  s p a r e ,  
y o u  a r e  g o i n g  to  g e t  t h e m .  T w o  o u t  of  f i v e - - t h a t  i s  a b o u t  ± h e i r  o c c u r -  
r e n c e  r a t e - - t h e r e  i s  a b o u t  a 40 p e r c e n t  r e j e c t i o n .  S o m e t i m e  y o u  a r e  
g o i n g  to  h a v e  to  t a k e  a l l  o f  t h e m  f r o m  t h a t  g r o u p ,  b e c a u s e  t h e y  a r e  g o i n g  
t o  h a v e  to  b e  u s e d  in  a l l - o u t  m o b i l i z a t i o n .  Y o u  h a v e  a l r e a d y  s o r t e d  ou t  
t h e  o t h e r  g u y s  t h a t  a r e  t o  g o  w i t h  t h e m  in  t h e i r  o c c u r r e n c e  r a t e .  

N o w ,  w h a t  t o  d o  a b o u t  t h a t ?  I d o n ' t  p r e t e n d  to  k n o w ,  b e c a u s e  n o w  
i s  n o t  t h e  t i m e  to  r e d u c e  s t a n d a r d s ,  b e c a u s e ,  w h y  e a t  s t a l e  f i s h  w h e n  
y o u  d o n ' t  k n o w  w h e t h e r  y o u  c a n  e a t  t h e  g o o d  o n e s  o r  n o t ?  T h a t ' s  e x a c t l y  
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the  p r o p o s i t i o n  you  h a v e .  Wi th  2 m i l l i o n  peop l e ,  u n l e s s  we push  up 
the  r e s e r v e  p r o g r a m  and a b s o r b  and t r a i n  m o r e  m e n ,  t h e r e ' s  go ing  
to be  s o m e  doubt  about  w h e t h e r  o r  not  we a r e  going to l o s e  m e n ,  b e -  
c a u s e  C o n g r e s s  w i l l  ge t  to t h i n k i n g  tha t  we have  a s u r p l u s .  W h e n  
t hey  th ink  of i t  h a r d  enough ,  t hey  w i l l  c o r r e c t  t ha t .  The  th ing  we a r e  
a f r a i d  of i s  t ha t  t h e y  w i l l  c o r r e c t  age  20 or  21, o r  s o m e t h i n g ,  o r  up 
the  l i m i t ,  r a t h e r  t han  l e a v e  it w h e r e  i t  i s  now.  Tha t  wou ld  r e a l l y  h u r t .  
We  wou ld  r a t h e r  l e a v e  it at 26, i n s t e a d  of the m u c h  d i s c u s s e d  e x t e n d e d  
l i a b i l i t y  tha t  g o e s  wi th  a d e f e r r e d  m a n  un t i l  he is  35. P e r s o n a l l y  I 
w a s  f r i g h t e n e d  to s e e  C o n g r e s s  s t a r t  f o l l owing  tha t  c o u r s e ,  f o r  two 
r e a s o n s :  (1) I d o n ' t  know w h e r e  t hey  wou ld  s top .  (2) It  i s  a show of 
w e a k n e s s ,  w h e t h e r  i t  i s  w e a k n e s s  o r  no t .  S o m e b o d y  m i g h t  s a y  if  we 
m o v e d  b a c k  to  26 we wou ld  have  r e m o v e d  the  l i a b i l i t y  f r o m  9 m i l l i o n  
p e o p l e ,  w h i c h  wou ld  be  t r u e  in t h e o r y ,  but  as  a m a t t e r  of f ac t ,  we 
w e r e  r e a l l y  b o t h e r i n g  about  17 ,000  who had e x t e n d e d  l i a b i l i t y .  We had  
to  ge t  a n y t h i n g  we cou ld  out of i t .  

D r o p p i n g  l i a b i l i t y  fo r  p r i m e  m a n p o w e r  is  not  the  way  you  w i l l  do i t  
to  be p r o d u c t i v e  of b e s t  r e s u l t s .  It i s  not  the way ou r  a l l i e s ,  on the  one 
hand ,  w o u l d  th ink  we a r e  do ing  it; c e r t a i n l y ,  on the o t h e r  hand ,  o u r  
p o t e n t i a l  e n e m i e s  would  not  th ink  so  e i t h e r .  

So t h e r e f o r e  it  i s  d a n g e r o u s  to f idd le  a r o u n d  wi th  y o u r  r e s o u r c e s ,  
o r  w i th  wha t  peop l e  t h ink  y o u r  r e s o u r c e s  a r e .  I f ind m y s e l f  c o m p e l l e d  
to f ight  any  r e d u c t i o n .  S t i l l ,  a t  the s a m e  t i m e ,  o b v i o u s l y ,  the  A r m e d  
F o r c e s  n e e d  to th ink  about  the young  m a n  going  in to  the R e s e r v e .  If 
he g o e s  in at  18, 19, o r  20, he is  a p o t e n t i a l  r e s o u r c e  m u c h  l o n g e r  t han  
if he g o e s  in at  30. We do a d i s f a v o r  in g iv ing  30 y e a r - o l d s  to the A r m e d  
F o r c e s .  T h e y  a r e  a l r e a d y  too old fo r  the t h i n g s  t h e y  wan t  t h e m  f o r .  

We have  t a k e n  s o m e  " i l l e g a l "  c o r r e c t i v e  a c t i o n .  D u r i n g  the  l a s t  
t h r e e  m o n t h s ,  by  and  l a r g e ,  we have  b e e n  t e n d i n g  to b r i n g  only  s i n g l e  
m e n ,  o r  a t  l e a s t  t h o s e  wi thou t  c h i l d r e n ,  the u n d e r  26 y e a r - o l d s ,  in to  
the  A r m e d  F o r c e s .  If we  e v e r  have  r e c r u i t i n g  tha t  is  go ing  to w o r k ,  
i t  i s  go ing  to be  w h e n  we get  the  l i a b i l i t y  age  s m a l l  and the h e a t  i n t e n s e ,  
b e c a u s e  t h e y  d o n ' t  e n l i s t  when  t hey  th ink  the c h a n c e s  a r e  go ing  to be  
on ly  one in t w e n t y .  We have  to s o m e h o w  d r i v e  t h e m  to b e l i e v e  tha t  " I f  
not  t o m o r r o w ,  the  day  a f t e r ,  I w i l l  be  ge t t i ng  w o r d . "  Tha t  guy  is  in a 
good r e c r u i t i n g  a r e a ,  but  not  the  f e l low who h a s  b e e n  r e a d i n g  "U.  S. 
N e w s ,  " w h e r e  i t  s a y s  the  c h a n c e s  a r e  one in s e v e n t e e n ,  o r  s o m e t h i n g  
l i ke  t h a t .  
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In  o t h e r  w o r d s ,  w h e n  w e  s t o p  t a k i n g  m e n  o v e r  26 ,  w e  l o s e  o n l y  
1 7 , 0 0 0 .  T h e  g u y  w h o  r e a d s  i t  t h i n k s  in  t e r m s  of  n i n e  y e a r s  o f  m e n  
a n d  w h a t  i t  w i l l  m o v e  c l o s e r  t o  h i m .  W h e n  h e  h e a r s  t h a t  w e  a r e  n o t  
g o i n g  t o  t a k e  f a t h e r s - - o r  s a y  he  d o e s n ' t  k n o w  t h a t - - w h e n  c a l l s  g e t  t o  
1 5 , 0 0 0  o r  2 0 , 0 0 0  o r  3 0 , 0 0 0 ,  h e  k n o w s  t h a t  h i s  o w n  t u r n  i s  d r a w i n g  
c l o s e r .  H e  f e e l s  i t  m u s t  b e  i m p o r t a n t .  T h e y  a r e  l o o k i n g  a t  m e .  
T h e r e f o r e  w e  b e l i e v e  t h a t  i n  o r d e r  t o  g i v e  t h e  A r m e d  F o r c e s  t h e  m e n  
t h e y  c a n  u s e  b e s t ,  w e  h a v e  t o  s o m e h o w  o r  o t h e r  g e t  t h e  h e a t  a n d  t h e  
p r e s s u r e  on  t h e  i n d i v i d u a l s  w i t h i n  t h e  g r o u p  s o m e w h e r e  in  t h e  e a r l y  
t w e n t i e s .  

N o w ,  i f  w e  a r e  t a k i n g  t h e  m e n  w e  a r e  s u p p o s e d  t o  b e  t a k i n g ,  w e  
a r e  t a k i n g  s o m e  a r o u n d  22 a n d  23 y e a r s  o f  a g e .  B e  c a r e f u l  o f  t h a t  
a g e ,  b e c a u s e  i t  i s  an  a v e r a g e .  I t  i s  a n  a v e r a g e  a r r i v e d  a t  b y  t a k i n g  
70 o r  80 p e r c e n t  of  v o l u n t e e r s  a n d  i n d u c t e e s  w h o  a r e  u n d e r  20 a n d  
a d d i n g  a f e w  o l d e r  b i r d s  i n  t h e  l a s t  s i x  o r  e i g h t  m o n t h s .  T h e y  a r e  i n  
t h e  l a t e  t w e n t i e s - - 2 8  o r  30 .  

Y o u  k n o w  t h e  f e l l o w  w h o  w e n t  i n t o  t h e  s w i m m i n g  p o o l ,  H e  w a s  
a s t a t i s t i c i a n .  He  k n e w  t h e  a v e r a g e  d e p t  w a s  2 - 1 / 2  f e e t .  H e  c o u l d n ' t  
s w i m .  He  d i d n ' t  h a v e  t o  w o r r y ,  a t  t h i s  d e p t h .  H e  g o t  i n t o  t h e  w a t e r  
w h e r e  i t  w a s  d e e p e r  t h a n  t h a t .  H e  d r o w n e d  b e y o n d  t h e  a v e r a g e .  S o  
t h e r e f o r e  w e  h a v e  to  b e  v e r y  c a r e f u l  a b o u t  t h e  a v e r a g e .  

N o w ,  i t  s e e m s  t o  m e  in  t h i s  p l a n n i n g  t h a t  w e  h a v e  to  r e m e m b e r  
t h a t  o u r  m a n p o w e r  r e s o u r c e s  a r e  d i v i d e d  v e r y  s h a r p l y  i n t o  a g e  g r o u p s .  
W e  h a v e  t o  r e m e m b e r  t h a t  t h e  n e e d  w e  m u s t  f e e l ,  i f  w e  h a v e  i t ,  i s  
t h a t  we  a r e  d e a l i n g  w i t h  a c o m m o d i t y  t h a t  i s  n o t  j u s t  t h e  n e e d  o f  f o o d  
o r  t h e  m e a s u r e  o f  s o m e  of  o u r  m e c h a n i c a l  a n d  m a t e r i a l  t h i n g s .  M a n  
h a s  n o t  b e e n  m e a s u r e d  t h a t  a c c u r a t e l y .  So  w e  a r e  d e a l i n g  w i t h  s o m e -  
t h i n g  t h a t  i s  n e v e r  q u i t e  a c c u r a t e l y  d e f i n e d  in  e v e n  o u r  d e s c r i p t i o n  of  
i t .  I h a v e  n o t  d e a l t  w i t h  t h e  fthow'~ t h a t  w e  a r e  g o i n g  t o  h a v e  t o  u s e  a n d  
t o  c h a n g e .  I s u p p o s e  p r o b a b l y  I c o u l d  d o  a s  m a n y  c o m m a n d e r s  h a v e  
d o n e  a n d  s a y  t h a t  " h o w  ~' i s  m e r e l y  a m a t t e r  o f  d e t a i l ,  w h i c h  m e a n s  i t  
i s  a b o u t  99 p e r c e n t  o f  t h e  p r o b l e m ,  b e c a u s e ,  a f t e r  a l l ,  y o u  w o u l d  
r a t h e r  h a v e  a b a d  p l a n  w e l l  e x e c u t e d  t h a n  a g o o d  p l a n  m e s s e d  u p .  

N o w ,  t h e  t h i n g  o u r  o r g a n i z a t i o n  i s  u p  a g a i n s t  i s  t h a t  w e  h a v e  a 
s u r p l u s ,  w h i c h  m a k e s  u s  v u l n e r a b l e  t o  C o n g r e s s ,  w h o  w a n t s  t o  r e d u c e  
i t .  I t  m a k e s  u s  v u l n e r a b l e  a l s o  t o  p e o p l e  w h o  w a n t  d e f e r m e n t .  T h e y  
s a y ,  " Y o u  h a v e  l o t s  o f  p e o p l e . "  T h a t  m a k e s  u s  b u i l d  u p  a s o r t  o f  p e r -  
f e c t  s y s t e m  t h a t  i s  n o t  r e a l i s t i c .  

\ 
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We h a v e  t i m e .  W e  h a v e  a 1 0 , 0 0 0  c a l l  n o w  a n d  w e  a r e  g o i n g  to  
h a v e  2 0 , 0 0 0  in  N o v e m b e r .  So  w h a t ?  T h e r e  h a v e  b e e n  t i m e s  w h e n  
we  i n d u c t e d  3 0 0 , 0 0 0  o r  4 0 0 , 0 0 0  d u r i n g t h e  p e a k a n d  4 0 0 , 0 0 0  o r  5 0 0 , 0 0 0  
e n l i s t e d  a n d  t h e y  m o v e d  7 8 0 , 0 0 0  in  a m o n t h .  W h a t  k i n d  of  j ob  i s  i t  t o  
m o v e  1 0 , 0 0 0  o r  1 2 , 0 0 0 ?  Y o u  m a y  t h i n k  b e c a u s e  y o u  h a v e  t i m e ,  b e -  
c a u s e  y o u  h a v e  t e l e p h o n e s ,  t e l e g r a p h s ,  a n d  e v e r y b o d y  in  t h e  w o r l d  
h e l p i n g  y o u ,  y o u  t e n d  to  g e t  a t y p e  of  p e r f e c t i o n .  I m m e d i a t e l y  w h e n  
y o u  m o v e  i n t o  l a r g e  n u m b e r s ,  i t  t e n d s  to  d a m n  y o u  f r o m  t h e  b e g i n n i n g ,  
b e c a u s e  y o u  a r e  s t i l l  t r y i n g  to  r u n  i t  l i k e  w h a t  y o u  t h o u g h t  w a s  b e s t ,  
w h e n  a s  a m a t t e r  o f  f a c t  i t  w a s ,  f r o m  t h e  p l a n n i n g  s t a n d p o i n t ,  w o r s e .  

We a r e  t h e  o n l y  a g e n c y ,  m a y  I s a y ,  in  t he  G o v e r n m e n t ,  t h a t  h a s  
d e v e l o p e d  a p h i l o s o p h y  f o r  m a n p o w e r  p r o c u r e m e n t ,  b u i l t  up  a s t r u c -  
t u r e  a n d  g a i n e d  a c o n c u r r e n c e  b y  e v e r y b o d y ,  a n d  y e t ,  t o d a y  we  do  i n -  
s t e a d  a l o t  of  o t h e r  t h i n g s  t h a t  w o n ' t  w o r k  i f  we  h a v e  a n  e m e r g e n c y .  

M R .  P O L U H O F F :  G e n t l e m e n ,  G e n e r a l  H e r s h e y  i s  r e a d y  f o r  y o u r  
q u e s t i o n s .  

Q U E S T I O N :  S i n c e  t h e  d a y  m a y  c o m e  w h e n  w e  k n o w  w e  h a v e  e a t e n  
a l l  t h i s  s o - c a l l e d  f r e s h  f i s h ,  i s  t h e r e  a n y  p o s i t i v e  p l a n n i n g  o r  r e a l l y  
d e f i n i t e  t h i n k i n g  a s  t o  h o w  y o u  w o u l d  c h a n g e  y o u r  r e j e c t i o n  r a t e  s o  
t h a t  a t  l e a s t  t h e  A r m e d  F o r c e s  m i g h t  b e  a b l e  t o  e a t  a l i t t l e  m o r e  of  
t h i s  f i s h  t h a t  i s  l i a b l e  to  be  s p o i l e d ?  

G E N E R A L  H E R S H E Y :  A s  t h e y  u s e d  to  s a y  on  t h e  r a d i o ,  I a m  g l a d  
y o u  a s k e d  t h a t  q u e s t i o n .  We  h a v e  h a d  a g r e a t  m a n y  s t u d i e s  on  h o w  we  
w o u l d  c h a n g e  i t .  O n e  l i t t l e  m a t t e r  of  d e t a i l  i s ;  i t  i s  n o t  o u r  b u s i n e s s .  
T h e  A r m e d  F o r c e s  a r e  t h e  o n e s  t o  w h o m  t h e  C o n g r e s s  h a s  b e e n  k i n d  
e n o u g h  to  s a y ,  a n d  I t h i n k  i n t e l l i g e n t l y  so ,  t h a t  " A  m a n  s h a l l  b e  i n -  
d u c t e d  p r o v i d e d  h e  i s  a c c e p t a b l e  to  t h e  A r m e d  F o r c e s . "  T h e r e f o r e ,  
t h e  p r o b l e m  i s  y o u r  p r o b l e m ,  n o t  m i n e ;  a n d  I t e n d  a t  t h e  p r e s e n t  t i m e ,  
a l t h o u g h  I h a v e  s p e n t  m o s t  of  t h e  l a s t  15 y e a r s  y e l l i n g - - a n d  j u s t  a t  t h e  
m o m e n t  m y  f a c e  i s  a l i t t l e  r e d - - t o  u s e  a n y t h i n g ,  b e c a u s e  w e  h a v e  s o  
m a n y  o t h e r  p e o p l e .  B u t  I t h i n k  t h e  f i r s t  t h i n g  we  h a v e  to  t h i n k  a b o u t  
a r e  t h e  7 5 0 , 0 0 0  m e n t a l  r e j e c t e e s .  T h e r e  a r e  t w o  o r  t h r e e  r e a s o n s  w h y .  

One is, they passed everything except the mental test. I realize 
that if a man is dumb enough it is pretty hard to find a place for him, 
but the larger an organization is, the more places there are. Of course 
in the highly technical ones, they don't dare admit it; but I saw some 
college graduates doing some things in the war in some of these highly 
technical places that somebody else could have done a damn sight better. 
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In t he  f i r s t  p l a c e ,  t h e y  c o u l d n ' t  do  t he  f i r s t  t h i n g  on the  f i r s t  d a y ,  b e -  
c a u s e  the  Ph . :D.  d i d n ' t  m i n d .  T h e y  a l l  got  e x c i t e d  abou t  h a v i n g  t h i n g s  
l ike  a head ;  bu t  you  c a n ' t  k e e p  a P h . D .  too  i n t e r e s t e d  too  l ong  m e r e l y  
in  h a v i n g  the  b e s t  h e a d  in t he  f l e e t .  S o m e  of t h e s e  g u y s  a r e  on a l e v e l  
w h e r e  y o u  can  ge t  t h e m  k e y e d  up so  t ha t  t h e y  a r e  p r o u d  to be  a p a r t  of 
an  o r g a n i z a t i o n  w h i c h  w o u l d  a l s o  h a v e  t he  b e s t  h e a d s  in  the  f l e e t .  

Bu t  I t h i n k  we h a v e  to  do m o r e  t h i n k i n g  abou t  w h e r e  we u s e  s o m e  
of t h e s e  p e o p l e .  You  c a n ' t  r a t e  t h e m .  You  l o s e  f l e x i b i l i t y .  Y o u  a r e  
no t  g o i n g  to  h a v e  p e o p l e  who  c a n  w o r k  e v e r y w h e r e .  No q u e s t i o n  a b o u t  
i t .  B u t  in  t h i s  age  of s p e c i a l i z a t i o n ,  y o u r  s m a r t  b o y s  a r e  g o i n g  to  s a y  
y o u  a r e  l u c k y  to  h a v e  t h e m  w o r k  f o r  y o u ,  bu t  o n c e  y o u  g e t  t h e m ,  t h e y  
g e t  m a d  if you  l e t  a n y b o d y  e l s e  do the  k i n d  of w o r k  t h e y  w a n t  to  do .  
Y o u  a r e  g o i n g  to  h a v e  to f ind  a p l a c e  f o r  t h e m .  

In the  n e x t  w a r  we ge t  i n to ,  if  we ge t  i n t o  one ,  s o m e  p e o p l e  w i l l  
h a v e  p h y s i c a l  d a m a g e ,  b u t  m a n y  of t h e m  a r e  no t  d a m a g e d  m e n t a l l y ,  
and  I h a v e  a l w a y s  f e l t  t h a t  t h e r e  a r e  p l a c e s  in s u p p l y  i n s t a l l a t i o n s ,  
p l a c e s  in i n d u c t i o n  c e n t e r s ,  p l a c e s  in o t h e r  s t a t i o n s  w h e r e  y o u  c a n  
u s e  t h o s e  i n d i v i d u a l s  in a l i m i t e d ,  bu t  u s e f u l ,  w a y .  If t h e y  h a v e  to  go 
and  j u m p  o v e r  a c r e e k  and  c r a w l  t h r o u g h  a b a r r e l  and  h a v e  to  do  s e v e n  
o r  e i g h t  o t h e r  t h i n g s  t h a t  t h e y  h a v e  no t  b e e n  d o i n g  a l l  t h e i r  l i v e s ,  y o u  
c a n ' t  e x p e c t  t h e m  to be  ab l e  to  do  t h o s e  t h i n g s .  B u t  j u s t  t he  s a m e  t h e y  
c a n  i n t e l l i g e n t l y  do a g r e a t  m a n y  t h i n g s ,  and  I t h i n k  we ough t  to  be  
p l a n n i n g  now on how we a r e  g o i n g  to u s e  t h e m .  

One  o t h e r  t h i n g  t h a t  n o b o d y  a s k e d  m e  to  b r i n g  up i s  t h a t  one  of  
t h e  c o m p l i c a t i o n s  w h i c h  a r i s e  w h e r e  t h e r e  a r e  f a m i l i e s  w i t h  f o u r  k i d s ,  
and  I know how t h a t  i s ;  I h a v e  f o u r .  If y o u  l e t  one  of t he  k i d s  ge t  to  
t h i n k i n g  he e a t s  i c e  c r e a m  u n t i l  he  i s  no t  h u n g r y  any  m o r e ,  and  he  
c a n ' t  e a t  a n y t h i n g  e l s e  but  i c e  c r e a m  u n t i l  he h a s  a l l  t h e  i c e  c r e a m  he  
w a n t s ,  and  the  o t h e r  k i d s  c a n ' t  ge t  i c e  c r e a m ,  y o u  a r e  g o i n g  to  h a v e  
t r o u b l e  s e l l i n g  t h e m  on e a t i n g  s p i n a c h .  One  t h i n g  t h a t  m a y  be  t o u g h  
p r e s e n t l y ,  w h i c h  i s  no t  t he  l e a s t  i m p r o b a b l e  t h i n g  in  t h i s  b u s i n e s s ,  i s ,  
i f  y o u  t a k e  in  the  s e r v i c e  s o m e  of t h e s e  l e s s e r  f i t ,  s o m e  p e o p l e  who  
a l r e a d y  h a v e  g o t t e n  " f r e e  of the  s p i n a c h "  w i l l  h a v e  to  be  t o ld ;  " D a m n  
y o u r  l i t t l e  h ide ;  you  a r e  g o i n g  to t a k e  i t  and  l ike  i t . "  

Un t i l  t h a t  t i m e  c o m e s  we wi l l  n e v e r  s o l v e  t he  u s e  of t he  l e s s  f i t ,  
b e c a u s e  you  w i l l  n e v e r  do  i t  by  m a k i n g  one  of the  l i t t l e  b o y s  c a r r y  a l l  
t he  wood  and  the  r e s t  of the  p e o p l e  e a t  t h e  i ce  c r e a m .  Of c o u r s e  I 
a m  p r e j u d i c e d ,  o b v i o u s l y .  I c a m e  e a r l y .  I c a m e  in a t i m e  w h e n  t h i n g s  
h a d  to  be .  I l i v e  as  I s e e ,  I g u e s s .  
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QUESTION:  G e n e r a l ,  what  is  y o u r  p e r s o n a l  op in ion  of the  v a l u e  
of a t r u e  u n i v e r s a l  m i l i t a r y  t r a i n i n g  p r o g r a m  ? 

G E N E R A L  HERSHEY:  W e l l ,  I have  b e e n  fo r  u n i v e r s a l  m i l i t a r y  
t r a i n i n g  s i n c e  1908. I don ' t  know wha t  you m e a n  by " t r u e . "  I d o n ' t  
know wha t  you  m e a n  by  " t r u e  u n i v e r s a l  m i l i t a r y  t r a i n i n g . "  I a m  a l l  
k e y e d  up about  t r y i n g  to get  u n i v e r s a l  m i l i t a r y  t r a i n i n g  p a s s e d  by 
C o n g r e s s .  On two  s e p a r a t e  o c c a s i o n s  C o n g r e s s  d e f i n e d  i t ,  bu t  tha t  
c o n f u s e d  t h e m ,  b e c a u s e  they  d i d n ' t  know what  it  w a s ,  a n y w a y .  I a m  
not  t r y i n g  to  be  f a c e t i o u s ,  but  what  we a r e  up a g a i n s t  i s  the  f ac t  t ha t  
e v e r y b o d y  ought  to s e r v e ,  I th ink ,  e x c e p t ,  t hey  wi l l  not  u n l e s s  we 
n e e d  t h e m .  T h e r e  a r e  s o m e  p a c i f i s t s  who don ' t  wan t  a n y b o d y  to s e r v e  
a n y w h e r e .  You can  f o r g e t  t h e m .  We h a v e n ' t  b e e n  d e n i e d  m i l i t a r y  
l e g i s l a t i o n  b e c a u s e  of the  oppos i t i on  of people  who a r e  p a c i f i s t s .  O u r  
t r o u b l e  i s  our  own p e o p l e - - p e o p l e  who sa id ,  " Y e s ,  b u t . "  

Now,  I have  c o m e  to the c o n c l u s i o n  tha t  to t a l k  about  u n i v e r s a l i t y  
as  a p h i l o s o p h y  i s  not  the way to get  i t - - t o  s a y  tha t  we m u s t  have  u n i -  
v e r s a l  m i l i t a r y  t r a i n i n g  b e c a u s e  e v e r y b o d y  ought  to do it ,  o r  to say  
we  have  to have  u n i v e r s a l  m i l i t a r y  t r a i n i n g  b e c a u s e  it is  good fo r  t h e m  
and  e v e r y b o d y  ought  to have  i t ,  b e c a u s e  it i s  good fo r  A m e r i c a .  If you  
s h o u l d  w r i t e  it  you  m i g h t  t e a r  it  r i g h t  up,  o r  v i c e  v e r s a .  I d o n ' t  t h i n k  
we can  s e l l  i t .  I th ink  we a r e  on the r i g h t  t r a i l  t h e r e .  T h e r e ' s  s o m e  
d i f f e r e n c e  of op in ion .  I b e l i e v e  you  have  to say ,  "You  m u s t  h a v e  t h i s  
n u m b e r  of peop l e  w o r k i n g  fu l l  t i m e ;  we have  to have  t h i s  m a n y  peop l e  
w o r k i n g  p a r t  t i m e  who wi l l  be  r e a d y  to w o r k  ful l  t i m e  i m m e d i a t e l y - -  
the  R e a d y  R e s e r v e .  We have  to have  th i s  n u m b e r  of peop l e  a l r e a d y  
t r a i n e d  who can  c o m e  b a c k  and l end  a hand .  " When  you  have  t h e s e  
p e o p l e  at  the s t a r t ,  it  ought  to be  enough .  You don ' t  k e e p  a guy un t i l  
he v e g e t a t e s  f r o m  old age  in the s e v e r a l  y e a r s  b e f o r e  you  have  u n i -  
v e r s a l  m i l i t a r y  t r a i n i n g .  I d o n ' t  c a r e  wha t  you  ca l l  it  t h e n .  T h a t  h a p -  
pens  to be  m y  a p p r o a c h .  

I b e l i e v e  C o n g r e s s  w i l l  buy  n e c e s s i t y .  I d o n ' t  b e l i e v e  t h e ]  w i l l  
buy  t h e o r y .  I d o n ' t  b e l i e v e  t h e y  w i l l  buy  p h i l o s o p h y .  The  p h i l o s o p h y  
tha t  e v e r y b o d y  ought  to s e r v e  I d o n ' t  b e l i e v e  you  can  s e l l  t h e m .  T h e  
f ac t  tha t  you  n e e d  the  guy m a y  ge t  t h r o u g h  to lo t s  of t h e m  up t h e r e  if  
t h e y  a r e  s c a r e d .  If t h e y  a r e  s c a r e d  e n o u g h ,  you  can  s e l l  t h e m .  If 
t h e y  a r e  not ,  you  j u s t  have  to wa i t  un t i l  t hey  ge t  m o r e  s c a r e d .  

QUESTION: G e n e r a l ,  I w a s  p a r t i c u l a r l y  i n t e r e s t e d  in y o u r  r e -  
m a r k s  on e d u c a t i o n .  Do you  have  any i d e a ,  s i r ,  as  to how,  in a c -  
c o r d a n c e  wi th  the  w o r d s  of M r .  R o y a l ,  we shou ld  o v e r h a u l  the e d u c a -  
t i o n a l  s y s t e m ,  p e r h a p s  c o n t r a c t i n g  in c e r t a i n  a r e a s  and e x p a n d i n g  in 
o t h e r s ,  to c a t c h  the  r i g h t  n u m b e r  of peop le  ? 
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G E N E R A L  HERSHEY:  Wel l ,  I g e n e r a l l y  ge t  in t r o u b l e  in m o s t  
a n y b o d y ' s  f i e ld ,  and I th ink  t h e r e  a r e  peop l e  u n d o u b t e d l y  in c o l l e g e  
tha t  h a d n ' t  ought  to be t h e r e .  T h e r e  w e r e  e v e n  w h e n  I w a s  t h e r e .  I 
p r o v e d  i t .  But  I a m  not  c o n v i n c e d  tha t ,  in o u r  k ind  of G o v e r n m e n t ,  
we can  do s o m e  of the t h ings  tha t  p e r h a p s  peop l e  do in o t h e r  k i n d s  of 
g o v e r n m e n t .  

I ge t  m y  sk in  a b s t r a c t e d  f r e q u e n t l y  f r o m  the  s c i e n t i f i c  f i e l d  b e -  
c a u s e  we a r e  not  in as  good a shape  as  R u s s i a  i s .  T h e y  a r e  bo th  the  
w i t n e s s  and the  j u d g e .  But  tha t  i s  wha t  t hey  s a y .  I a m  not  go ing  to 
q u a r r e l  abou t  t h a t .  I do q u a r r e l  abou t  m y  b e i n g  c o m p l e t e l y  at  f au l t .  
We have  d e f e r r e d  abou t  e v e r y b o d y  in the  l a s t  f ive  y e a r s  and  have  
b e e n  s k i n n e d  v e r y  h a r d  by  peop l e  who a r e  o u t s i d e  of e d u c a t i o n  f o r  
d e f e r r i n g  t h e m .  I do not  s e e  how in o u r  type  of G o v e r n m e n t  you  can  
be  too  r e s t r i c t i v e  on who g o e s  to s c h o o l ,  e v e n  if you  do it in the  g u i s e  
of m a k i n g  it  t ough .  

Ye t ,  f r a n k l y ,  I d o n ' t  know w h e r e  we a r e  go ing .  If we ge t  e v e r y -  
body  go ing  to c o l l e g e ,  wha t  l i t t l e  t hey  cou ld  have  done  b e f o r e  t h e y  
c a m e  to the  m i l i t a r y  is  not  the  a p p r o p r i a t e  t h i n g .  T h e r e f o r e ,  w h e n  
t hey  ge t  out of c o l l e g e  t h e y  a r e  f i t t ed  fo r  no th ing .  I r e a l i z e  the  d a n -  
g e r  t h e r e .  I a l s o  r e a l i z e  the  d a n g e r  in tha t  we have  p r o s t i t u t e d  o u r  
h igh  s c h o o l s  by  a l l o w i n g  peop l e  to t ake  m o s t  a n y t h i n g  and  g r a d u a t e .  
When  t hey  c o m e  to t r y  to m a k e  e n g i n e e r s  out  of t h e m  t h e y  f ind  t h e y  
a r e  no d a m n  good,  b e c a u s e  t h e y  d o n ' t  know how to add .  And t h e r e  a r e  
two o r  t h r e e  o t h e r  p r o c e s s e s  an e n g i n e e r  h a s  to go t h r o u g h  in a d d i t i o n  
to a d d i t i o n .  If t h e y  c a n ' t  e v e n  add you  a r e  not  go ing  to p r o d u c e  e n g i -  
n e e r s .  Unt i l  we s t a r t  in the g r a d e s  m a k i n g  p e o p l e  t ake  t h i n g s  tha t  a r e  
tough ,  I d o n ' t  t h ink  you  a r e  go ing  to m a k e  s c i e n t i s t s .  

%, 

How long  it i s  go ing  to t ake  to do i t ,  I d o n ' t  know.  The  p e o p l e  we 
a r e  t a l k i n g  about  d o n ' t  a s k  n e a r l y  a s  m u c h  about  the  s t u d e n t ' s  p r e f -  
e r e n c e s  as  we do.  F r a n k l y ,  I wou ld  l ike  to  s ay ,  when  the  b o y s  go to 
c o l l e g e ,  wha t  the  c o l l e g e s  tha t  t ake  the  b o y s  ought  to do.  I a m  not  
s u r e  about  tha t .  I d o n ' t  h a p p e n  to b e l i e v e  a l l  e d u c a t i o n  is  in the  c o l -  
l e g e ,  and I c e r t a i n l y  d o n ' t  b e l i e v e  tha t  a l l  t ha t  i s  in the  c o l l e g e  i s  e d -  
u c a t i o n ;  but  I do a g r e e  wi th  tha t  t h e o r y .  On the  o t h e r  hand ,  I d o n ' t  
s e e  how you  a r e  go ing  to do i t .  I d o n ' t  s ee  how you  a r e  go ing  to d e n y  
p e o p l e ,  if  t h e y  have  enough  m o n e y ,  o r  if t h e y  w i l l  w o r k  to go to c o l -  
l e g e ,  at  l e a s t  fo r  a w h i l e .  U n d o u b t e d l y  you  c a n  d r a w  t h e m  out .  I 
b e l i e v e  t h e r e ' s  go ing  to be  a d e m a n d  fo r  t h i n g s  and  l e g i s l a t o r s  w i l l  no t  
be  a p p r o p r i a t i n g  m o n e y  to S ta te  s c h o o l s  b e c a u s e  s o m e b o d y  had  one of 
t h e i r  sons  o r  n e p h e w s  t o s s e d  out .  
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It is not an essential proposition. We can understand the advan- 
tage of it if perhaps the world is going to be saved by people who get 
through college. That is what I am not sure about, although I like to 
say I went through college. I have to, or nobody would suspect it. 

QUESTION: It is my understanding that the initial reaction to 
this voluntary training and ready reserve, or standby reserve, has 
been very poor. Is that going to correct itself, or is there any medi- 

cine in mind to make it well? 

G E N E R A L  H E R S H E Y :  I w a n t  t o  t h a n k  y o u  v e r y  s i n c e r e l y  f o r  t h e  
f l a t t e r y  of  e v e n  t h i n k i n g  I k n o w  t h e  a n s w e r  to  i t .  B u t  t h i s  i s  n o t  m y  
b u s i n e s s .  P r o b a b l y  p r i m a r i l y  we  h a v e  a g r e a t  i n t e r e s t  i n  i t ,  a n d  we  
h a v e  s o m e  p u r p o s e  f o r  i t .  M o s t  p e o p l e  w h o  c o m e  in  m y  o f f i c e  c o m e  
t o  t e l l  m e  h o w  to  r u n  m y  o f f i c e .  I t h i n k  I k n o w  m o r e  a b o u t  m y  b u s i -  
n e s s  t h a n  t h e y  d o .  I h a v e  to  d e f e n d  m y  b o y s .  I k n o w  m y  b o y s ,  g i v e n  
t i m e ,  c a n  s e t t l e  u p  t h i n g s .  T h e y  h a v e  n o t  d o n e  s o  w e l l ,  t h o u g h .  

I h a p p e n  t o  b e  o n e  o f  t h o s e  w h o  f a v o r  u n r e s e r v e d l y  t h i s  p r e s e n t  
r e s e r v e  b i l l .  I t  p r o b a b l y  w i l l  b e n e f i t  u s .  I t  i s  n o t  o n e  I w o u l d  h a v e  
w r i t t e n .  I w o u l d  n o t  e v e r  e x p e c t  to  g e t  a b i l l  I d i d  w r i t e .  I t h i n k  i t  
i s  v e r y  f o r w a r d  l o o k i n g ,  a n d  I t h i n k  i t  h a s  a g r e a t  d e a l  t o  r e c o m m e n d  
in  i t .  I d o n ' t  k n o w  t o o  m u c h  a b o u t  w h y  t h e y  a r e  n o t  g e t t i n g  r e c r u i t s .  
M a y b e  t h e  t h i n g s  I a m  g o i n g  to  s a y  a r e  u n f a i r .  I f  t h e y  a r e ,  t h e y  w o n ' t  
m a k e  a n y  d i f f e r e n c e ,  b e c a u s e  y o u  g e n t l e m e n  k n o w ,  a n d  y o u  w i l l  p a y  
n o  a t t e n t i o n  t o  t h e m .  

I h a p p e n  to  h a v e  b e e n  in t h e  G u a r d  y e a r s  a n d  y e a r s  a g o .  I g o t  
e l e c t e d .  I d o n ' t  s u p p o s e  I w o u l d  h a v e  g o t t e n  in  i f  t h e y  h a d  d o n e  m o r e  
s e a r c h i n g  a n d  t h i n g s .  I w a s  an  e n l i s t e d  m a n  in  t h e  o l d  G u a r d  a n d  I 

w a s  a n  o f f i c e r  in  t h e  G u a r d .  P r o b a b l y  t i m e s  h a v e  c h a n g e d ,  b u t  w h e n  
we  w e r e  r u n n i n g  t h e  c o m p a n y  we  d i d n ' t  g e t  r e c r u i t s  b y  p e o p l e  p u t t i n g  
n o t i c e s  i n  t h e  p a p e r ,  a n d  we  d i d n ' t  g e t  r e c r u i t s  f r o m  t h e  e f f o r t s  o f  
o u r  i n s t r u c t o r s .  We  d i d n ' t  g e t  r e c r u i t s  t h r o u g h  a l a w .  We  w e n t  ou t  
i n  t h e  h i g h w a y s  a n d  t h e  b y w a y s  a n d  g o t  p e o p l e  i n t e r e s t e d  in ,  n o t  t h e  
N a t i o n a l  G u a r d ,  b u t  C o m p a n y  B of t h e  T h i r d  I n d i a n a  I n f a n t r y .  

P e r s o n a l l y ,  I d o n ' t  b e l i e v e  y o u  w i l l  b u i l d  a r e a d y  r e s e r v e  u n t i l  
y o u  b u i l d  i t  g e o g r a p h i c a l l y .  I d o n ' t  t h i n k  a k i d  i s  g o i n g  to  e n l i s t  i n  t h e  
R e s e r v e .  I t h i n k  h e  w i l l  e n l i s t  in  B C o m p a n y  o r  S q u a d r o n  A o r  s o m e  
o t h e r  t h i n g .  A n d  I p e r s o n a l l y  b e l i e v e  t h a t ' i n  g e t t i n g  r e c r u i t s  y o u  m a y  
h a v e  to  g e t  a c o m p a n y  a n d  g e t  a c a p t a i n  in  i t  a n d  s o m e  l i e u t e n a n t s ,  a n d  
s o m e  p e o p l e  w h o  f i g u r e  t h e y  d a m n  w e l l  h a d  b e t t e r  g e t  s o m e  m e n  o r  
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t hey  a r e  not  go ing  to be  c a p t a i n  in it  too  long .  Maybe  they  a r e  do ing  
a l l  t h e s e  t h i n g s .  I don ' t  h a p p e n  to know.  I have  b e e n  out m o s t  of the 
l a s t  t h r e e  m o n t h s  going a r o u n d  the c o u n t r y .  I have  only  one eye ,  and 
I s ee  only ha l f  of what  o t h e r  peop le  s e e .  I a m  o n e - s i g h t e d .  Tha t  
m a k e s  d i s t o r t e d  v i s i o n .  

QUESTION: G e n e r a l ,  e a c h  w a r  s e e m s  to p r o d u c e  m o r e  d e f e r -  
m e n t s .  In W o r l d  W a r  I and W o r l d  W a r  II one of the  p r i n c i p a l  d e f e r -  
m e n t  c a u s e s  w a s  m e n  wi th  d e p e n d e n t s ;  and in the K o r e a n  W a r  we  c a m e  
up wi th  a new o n e - - f i r s t ,  e d u c a t i o n a l  d e f e r m e n t s ,  of c o u r s e ,  and  t hen  
d e f e r m e n t  f o r - - n o t  a d e p e n d e n t  f a t h e r ,  but  fo r  a p r o s p e c t i v e  d e p e n d e n t  
f a t h e r .  Is tha t  go ing  to be a c o n t i n u e d  i n n o v a t i o n ?  

G E N E R A L  HERSHEY:  Wel l ,  I th ink  the  a n s w e r  is  y e s ;  e x c e p t  t ha t  
i t  i s  c o n t i n u o u s  and has  b e e n .  In the  f i r s t  p l a c e ,  we  did  have  e d u c a -  
t i ona l  d e f e r m e n t s  d u r i n g  W o r l d  W a r  1I. In W o r l d  W a r  I we d i d n ' t  have  
too  m a n y .  In the f i r s t  p l a c e ,  W o r l d  W a r  I d i d n ' t  ge t  e n o u g h  p e o p l e  so 
tha t  t h e y  cou ld  d e f e r  m a n y ,  b e c a u s e  t hey  d i d n ' t  t ake  t h e m .  M o s t l y  
e v e r y b o d y  w a s  d e f e r r e d ;  not  b e c a u s e  t hey  w e r e  d e f e r r e d ,  bu t  b e c a u s e  
t hey  w e r e  not  t a k e n .  T h e r e  a r e  two r e a s o n s  why you  d e f e r :  (1) b e c a u s e  
you  d e f e r ;  (2) b e c a u s e  you  d o n ' t  ge t  to t h e m .  

In W o r l d  W a r  I we  d e f e r r e d  m e d i c a l  s t u d e n t s  and d i v i n i t y  s t u d e n t s .  
In W o r l d  W a r  II we s t a r t e d  in 1940 and  1941 d e f e r r i n g  e v e r y b o d y  who 
w a s  in s c h o o l  un t i l  the  end of the y e a r .  C o n g r e s s  d id  t h a t .  T h e n  the  
nex t  th ing  we did  w a s  to b e g i n  to p i ck  out e n g i n e e r i n g ,  m e d i c a l ,  d e n t a l ,  
v e t e r i n a r i a n ,  p h y s i c i s t ,  and th i s  and tha t ,  and th i s  h e a l t h  t h ing .  You  
ought  to have  s e e n  tha t  l a s t  g r o u p .  We m a d e  up a l i s t ,  s h o w e d  it  to 
s o m e b o d y ,  and,  if it had  any p r e f e r e n c e s  in i t ,  we  w e n t  a long  wi th  t h e m .  

A wh i l e  ago  I t r i e d  to t e l l  about  A S T P  and V - 1 2 .  What  w a s  of fhand 
t h e r e  w a s  tha t  d i s a d v a n t a g e  o v e r  the  d e f e r m e n t - - t h a t  it n o t  o n l y  w a s  
n ot  b e i n g  r u n  by the  guys  tha t  w e r e  r u n n i n g  the  d e f e r m e n t s ,  bu t  tha t  i t  
w a s  r e d u c e d  to  y o u r  p e o p l e  g e t t i n g  i n t o  o u r  p e o p l e  and s t a r t i n g  r u n n i n g  
a l i t t l e  h e l l  of y o u r  o w n - - s o  tha t  A S T P  and V-12  w e r e  no th ing  but  m i l i -  
t a r y  d e f e r m e n t s .  You did i t  b e c a u s e  we wou ld  not  d e f e r  e n o u g h  p e o p l e  
to keep  the  c a m p u s e s  up to wha t  t hey  w a n t e d .  T h e y  put p r e s s u r e  on  
D e f e n s e  b e c a u s e  of the  A r m y .  So t hey  took a w h a c k  at  i t .  

I d o n ' t  know how m a n y  w e r e  not  f i t - - 4 0 0 , 0 0 0  o r  5 0 0 , 0 0 0 .  We n e v e r  
got  above  200 ,000  in the  K o r e a n  W a r ,  of c o u r s e ,  b e c a u s e ,  n u m b e r  I ,  
in  the K o r e a n  W a r  we  d i d n ' t  t ake  too m a n y ,  a n y w a y .  
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B a c k  to  t h e  " f a t h e r "  b u s i n e s s - - w e  s t a r t e d  ou t  in  W o r l d  W a r  II 
b y  d e f e r r i n g  a n y b o d y  w h o  w a s  m a r r i e d .  T h e n  we  go t  a l i t t l e  s h o r t  of 
m e n ;  s o  w e  m a d e  t h e m  h a v e  a c h i l d ,  a n d  m o s t  of  t h e m  d i d .  T h e y  h a v e  
b e e n  m o s t  c o o p e r a t i v e .  H o w e v e r ,  b y  1943 we  b e g a n  to  p i n c h  s t u d e n t s ,  
s o  t h a t  a b o u t  a l l  y o u  h a d  l e f t  w e r e  t h e  e n g i n e e r s  a n d  s c i e n t i s t s .  E v e n -  
t u a l l y ,  i n  1944,  e v e r y b o d y  w e n t .  O n e  of  t h e  s t u d e n t  b o d i e s  t h o u g h t  we  
w o u l d  h a v e  h a d  s o m e  l e t  u p ,  b u t  we  t o o k  e v e r y t h i n g ,  e x c e p t  t h e  m e d i c s  
a n d  t h e  v e t s  w e r e  n e v e r  t a k e n .  T h e  f i n a l  y e a r  t h e  w a r  go t  t o u g h  a n d  
f a t h e r s  w e r e  t a k e n .  T h e  S e n a t e  t r i e d  to  p a s s  a b i l l  p r o v i d i n g  we  c o u l d  
n o t  t a k e  f a t h e r s .  I t  e n d e d  in a n o t h e r  c o m p r o m i s e  t h a t  we  c o u l d n ' t  t a k e  
f a t h e r s  i f  we  c o u l d  g e t  a n y b o d y  e l s e .  

That is where we had to prove to each local board that there was 

need of taking fathers, before they would take them. Congress is very 

sensitive over the question of fatherhood. I don't know all the reasons 

why. That may change in World War III if we have it. 

C o n g r e s s  n e v e r  g o t  t o  t h e  p l a c e  w h e r e  t h e  2 5 - y e a r - o l d  s i n g l e  
s c i e n t i s t  s h o u l d  b e  l e t  go  r a t h e r  t h a n  t h e  2 1 - y e a r - o l d  f a t h e r  w h o  c a n ' t  
r e a d  o r  w r i t e - - b u t  t h e  t h i n g  he  w o r k s  a t  he  i s  s u c c e s s f u l  i n .  

Q U E S T I O N :  G e n e r a l ,  c a n  y o u  g i v e  u s  y o u r  v i e w s  on  t h e  u s e  o f  
v o l u n t a r y  f o r c e s  in  a f u l l  e m e r g e n c y  s i t u a t i o n ?  

G E N E R A L  H E R S H E Y :  I s u p p o s e  y o u  m e a n  v o l u n t e e r i n g  to  g e t  i n t o  
t h e  s e r v i c e .  

S T U D E N T :  Y e s .  

G E N E R A L  H E R S H E Y :  We d o n ' t  h a v e  i t .  In  t h e  f i r s t  p l a c e ,  I 
n e v e r  s o l d  a n y  of  t h i s  a n d  I d o n ' t  e x p e c t  t o  s e l l  i t  t o d a y .  I p e r s o n a l l y  
b e l i e v e  in  t h e  s e m i m o b i l i z a t i o n ,  o r  w h a t e v e r  i t  i s .  If  we  a r e  g o i n g  
to  a t t e m p t  to  u s e  e v e r y b o d y ,  I t h i n k  we  o u g h t  to  do  o u r  r e c r u i t i n g  of  
c a r e e r  m e n  w i t h i n ,  r a t h e r  t h a n  w i t h o u t .  I c a n  h e a r  a l o t  of  y o u  w h o  
h a v e  b e e n  on r e c r u i t i n g  s a y  " h a ,  h a . "  Y o u  f i g u r e  y o u  w o n ' t  g e t  t h e m ,  
a n d  i f  y o u  g e t  t h e m ,  a f t e r  y o u  h a v e  t h e m  a w h i l e ,  t h e y  m a y  n o t  r e -  
e n l i s t .  Y o u  h a v e  t o  s e l l ;  y o u  c a n ' t  c o m p e l .  

Therefore I have always believed in that in the present situation 

we are in, especially. In the Korean War, the forces had to take 

people out of the pool. I don't think a man ought to be permitted to 

enlist until he has proved he is worth having as a professional. I am 
a little touchy on that. I am getting to be an old man. I think one of 
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t h e  r e a s o n s  we  a r e  in  t r o u b l e  i s  t h a t  s o m e  o f  o u r  r e c r u i t i n g  o f f i c e r s  
o v e r s o l d  s o m e  of  t h e  m e n  ,:1e h a v e  b e e n  s e n d i n g  to  J a p a n  a n d  I d o n ' t  
t h i n k  t h a t ' s  a t h i n g  we  s h o u l d  b e  p r o u d  of .  I d o n ' t  b e l i e v e  e v e r y  g u y  
w h o  w a l k s  i n  a n d  s a y s  " I  w a n t  t o  e n l i s t ,  " e v e n  i f  h e  t h i n k s  h e  h a s  
f a c i l i t i e s  t o  m a k e  h i m  c o m e  up  t o  s p e c i f i c a t i o n s ,  s h o u l d  g e t  i n .  I 
d o n ' t  b e l i e v e  w e  o u g h t  t o  t a k e  h i m .  I t h i n k  p e r m a n e n t  f o r c e s  s h o u l d  
b e  s o m e t h i n g  y o u  h a v e  to  s e l e c t .  Y o u  c a n  b e  a t w o - y e a r  m a n - - t h a t ' s  
a n  o b l i g a t i o n - - b u t  to  j o i n  y o u  h a v e  t o  be  s o m e t h i n g .  

W h e n  I s e e  p e o p l e  e n l i s t i n g  s c a r e d  k i d s  w h o  a r e  rejected as 4 -F ' s ,  
b e c a u s e  t h e y  a r e  g e t t i n g  t h e  h e l l  k i c k e d  o u t  of  t h e m  f o r  n o t  m a k i n g  
q u o t a s ,  o r  b e c a u s e  t h e  r e c r u i t e r  k n e w  s o m e b o d y  w a s  g o i n g  t o  h a v e  t o  
t a k e  w h a t  h e  d i d n ' t  w a n t ,  I d o n ' t  k n o w  w h a t  t o  t h i n k .  P r o c u r e m e n t  
s h o u l d  b e  p u t  on  a d i f f e r e n t  b a s i s  t h a n  t h a t .  I w o u l d  h a t e  t o  t e l / y o u  t h e  
n u m b e r  of  4 - F ' s  I h a v e  t h e  n a m e s  of  w h o  w e r e  r e c r u i t e d  a f t e r  b e i n g  r e -  
j e c t e d  f o r  i n d u c t i o n .  T h e y  m a n a g e d  one  w a y  o r  a n o t h e r  t o  g e t  t h e m  i n  
b e c a u s e  t h e y  h a d  to  h a v e  t h e m .  

I b e l i e v e  p e r s o n a l l y  t h a t  in  t i m e  of  p e a c e  y o u  c a n  m a k e  i t  t o u g h  t o  
b e c o m e  a p a r t  of  t h e  p e r m a n e n t  f o r c e s  of  t h e  U n i t e d  S t a t e s .  O b v i o u s l y ,  
i f  I b e l i e v e  t h a t ,  I d o n ' t  w a n t  a c h a o s  t h a t  i s  i n e v i t a b l e  w h e n  y o u  r u n  
t w o  s y s t e m s  a t  t h e  t i m e  t h a t  y o u  a r e  t r y i n g  to  b e a t  t h e  e n e m y .  

D u r i n g  t h e  f i r s t  t w o  o r  t h r e e  y e a r s  of  W o r l d  W a r  II ,  t h e r e  w e r e  
m e n  in  m a n y  S t a t e s  of  t h e  U n i o n  in  u n i f o r m .  P a t e r n a l  h i g h  s c h o o l  o f -  
f i c i a l s  w e r e  t r y i n g  t o  k e e p  t h e  k i d s  f r o m  e n l i s t i n g  w h e n  t h e y  w e r e  g o i n g  
to  h a v e  t o  s e r v e  a n y w a y .  T h e r e  w e r e  p e o p l e  in  m o s t  e v e r y  S t a t e  o f  t h e  
U n i o n  t r y i n g  t o  g e t  p e o p l e  to  e n l i s t  w h o  h a d  to  s e r v e  in  t h e i r  p a r t  o f  i t  
a n y w a y  d r a w i n g  m o r e  m o n e y  t h a n  i t  c o s t  t o  r u n  t h e  S e l e c t i v e  S e r v i c e  
S y s t e m  in  t h a t  p a r t i c u l a r  S t a t e .  I c o u l d  n a m e  S t a t e  a f t e r  S t a t e .  

I t  d i d n ' t  h e l p  m e  to  p a y  a g i r l  2 , 5 0 0  d o l l a r s  o r  s o  a y e a r  a n d  to  
h a v e  a n u m b e r  1 p e r s o n ,  w h e t h e r  h e  w a s  a ' m a s t e r  s e r g e a n t  of  t h e  A r m y  
o r  a c h i e f  p e t t y  o f f i c e r  o f  t h e  N a v y  ou t  t h e r e  c o m p e t i n g  Wi th  t h i s  g i r l  
g e t t i n g  2 , 5 0 0  d o l l a r s .  T h e  p u b l i c  w a n t e d  to  k n o w  w h y  t h e  h e l l  h e  d i d n ' t  
g o  a n d  f i g h t .  M a y b e  he  d i d n ' t  k n o w  t h e r e  w a s  a w a r  on .  G e t t i n g  t h e  
k i d  i n  h i g h  s c h o o l  w a s  i n e v i t a b l e .  So t h e r e  w a s  n o t h i n g  t o  s e l l  h i m .  
He  k n e w  he  w a s  g o i n g .  H e  d i d n ' t  k n o w  w h i c h  o n e  of  t h e  s e r v i c e s  h e  w a s  
g o i n g  t o .  

I h a p p e n  to  b e l i e v e  t h a t  t h e  s e r v i c e s  s h o u l d  v i e  a m o n g  t h e m s e l v e s  
a n d  b e  p r o u d  of  t h e i r  p a r t i c u l a r  p a r t  o f  t h e  s e r v i c e .  W h e n  t h e y  t u r n  
o u t  to  f a c e  t h e  c i v i l i a n s ,  t h e y  s h o u l d  t u r n  o u t  a s  o n e .  I f  o u t s i d e  
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s o m e b o d y  s a i d ,  " W h a t  about  t ha t  s t i n k e r  o v e r  in tha t  s u i t ? "  t h e y  
shou ld  s a y ,  " T h e y  a r e  a l l  g r e a t  p e o p l e .  T h e y  w e a r  Unc le  S a m ' s  
c l o t h e s . "  Tha t  d o e s n ' t  m a t t e r  now.  

I h a p p e n  to have  d i s s e n s i o n  in the f a m i l y .  I have  a f e l low in m y  
f a m i l y  who  b e l o n g s  to the  M a r i n e s ,  and they  a r e  not  e v e n  in the  N a v y .  
But  j u s t  the  s a m e  I d o n ' t  go a r o u n d  and pub l i c ly  d e n o u n c e  the  M a r i n e s ,  
and  I d o n ' t  wan t  to c a t c h  h i m  going a r o u n d  d e n o u n c i n g  the A r m y .  He 
h a s  told  m e  t h i n g s  about  the A r m y  I d o n ' t  l i ke .  M a y b e  t hey  w e r e  so .  
I d o n ' t  know.  But  t ha t  i s  a l l  r i g h t .  He and I can f ight  abou t  w h i c h  i s  
the  b e s t ,  bu t  w h e n  we t u r n  our  f a c e s  out ,  bo th  a r e  good; b e c a u s e  the  
C o n g r e s s  of the Uni t ed  S t a t e s  s a id  tha t  bo th  a r e  n e c e s s a r y  and tha t  
bo th  a r e  h o n o r a b l e .  Tha t  goes  for  the R e s e r v e s ,  too .  

The  l e s s  we h e a r  about  the p e r m a n e n t  f o r c e s  t a l k i n g  about  p e o p l e  
e s c a p i n g  in to  the  R e s e r v e s ,  the s o o n e r  we w i l l  h a v e  a s e l l o u t  s e r v i c e .  
If e v e r y b o d y  fo l l ows  h i s  own n o s e  by s e r v i n g  in the  way  C o n g r e s s  h a s  
Said he cou ld  s e r v e ,  it  i s  not  g i v e n  to any one of us to s ay  tha t  i t  i s  
not  h o n o r a b l e .  So the  s o o n e r  we have  tha t ,  the  s o o n e r  we w i l l  have  
s o m e t h i n g  we w i l l  a l l  be  p r o u d  of. 

So I w i l l  f ight  the  Navy  any t i m e ,  but  not  when  c i v i l i a n s  a r e  p r e s -  
en t .  

MR.  P O L U H O F F :  G e n e r a l  H e r s h e y ,  in y o u r  v e r y  un ique  and 
s p e c i a l  w a y ,  you  have  aga in  g iven  us  the  b e n e f i t s  of y o u r  e x p e r i e n c e .  
On b e h a l f  of the  C o m m a n d a n t  and the C o l l e g e ,  t hank  you  v e r y  m u c h ,  
sir. 

(19 M a r  1 9 5 6 - - 2 5 0 ) O / s g h  
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