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Mr.  Alber t  J.  Hastes, P r e s i d e n t ,  I n t e rna t i ona l  A s s o c i a t i o n  of 
Machinis ts~ V~ashington, D . C . ,  was born  in Milwaukee  in 1900. He 
s e r v e d  his  a p p r e n t i c e s h i p  with the Milwaukee and Nor th  W e s t e r n  Ra i l -  
roads .  He has  been ac t ive  in the In t e rna t i ona l  Assoc i a t i on  of Mach in -  
i s t s  s ince  1924 and has been i ts  p r e s i d e n t  s ince  1949. He was a m e m -  
b e r  of the War L a b o r  Board ;  A s s i s t a n t  to the A s s i s t a n t  S e c r e t a r y  of 
Defense ,  1951-1952; L a b o r - M a n a g e m e n t  Manpower  P o l i c y  Commi t t ee ,  
ODM; Labo r  C h a i r m a n ,  A m e r i c a n  Red C r o s s ,  1952; M e m b e r ,  Co lumbia  
U n i v e r s i t y  Nat ional  Manpower  Council ;  t r u s t e e ,  Na t iona l  P l a n n i n g  As-  
soc ia t ion ,  Washington,  D . C .  This  is  his  f i r s t  l e c t u r e  at the I n d u s t r i a l  
Col lege .  
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M R .  H I L L :  G e n e r a l  C a l h o u n ,  M e m b e r s  o f  t h e  C l a s s :  T h i s  i s  o u r  
s e c o n d  f u l l  c l a s s  m e e t i n g  o n  t h e  s u b j e c t  o f  i n d u s t r i a l  r e l a t i o n s .  

We h a v e  w i t h  u s  t h i s  m o r n i n g  t h e  P r e s i d e n t  o f  t h e  M a c h i n i s t s '  U n -  
i o n ,  M r .  A.  J .  H a y e s ,  w ho  i s  a s e n i o r  o f f i c e r  o f  t h e  A m e r i c a n  F e d -  
e r a t i o n  o f  L a b o r .  A s  m o s t  o f  y o u  k n o w ,  t h e  A F o f L  i s  c o m p o s e d  o f  a 
n u m b e r  o f  c r a f t  u n i o n s ,  a n d  t h e  h e a d s  o f  t h e  v a r i o u s  c r a f t s  a r e  a s o r t  
o f  c a b i n e t  to  t h e  p r e s i d e n t  o f  t h e  A F o f L .  

M r .  H a y e s  c o m e s  to  u s  a s  a r e a l  s p o k e s m a n  f o r  l a b o r .  H e  m a y  
b r i n g  a v i e w p o i n t  w h i c h  m a y  b e  c o n t r o v e r s i a l  t o  s o m e  o f  y o u .  He  w i l l  
p u l l  n o  p u n c h e s .  I h a v e  a s s u r e d  h i m  t h a t  we w i l l  n o t ,  e i t h e r .  T h i s  
i s  t h e  t i m e  f o r  a f u l l  a n d  f r a n k  d i s c u s s i o n  o f  a n y t h i n g  t h a t  i s  o n  t h e  m i n d  
o f  a n y o n e  h e r e .  I t  r e a l l y  s h o u l d  b e  c a l l e d  a s e m i n a r ,  a t  w h i c h  w e  w i l l  
a l l  g i v e  o u r  u n d i v i d e d  a t t e n t i o n  to  t h e  p r o b l e m  at  h a n d ,  a n d  c o n t r i b u t e  
o u r  i d e a s .  

I t  i s  a g r e a t  p l e a s u r e  f o r  t h e  f a c u l t y  a n d  t h e  s t u d e n t s  o f  t h e  C o l -  
l e g e  to  h a v e  y o u  w i t h  us ,  M r .  H a y e s .  We a r e  l o o k i n g  f o r w a r d  v e r y  
m u c h  to  h a v i n g  y o u  s p e a k  to  u s .  M r .  H a y e s .  

M R .  H A Y E S :  M r .  Hi l l ,  G e n e r a l  C a l h o u n ,  D i s t i n g u i s h e d  R e p r e -  
s e n t a t i v e s  o f  t h e  M i l i t a r y ,  a n d  G e n t l e m e n :  ( L a u g h t e r )  I a s s u r e  y o u  
I d i d n ' t  m e a n  t h a t  a s  y o u  i n t e r p r e t e d  i t .  O n  t h e  b a s i s  o f  M r .  H i l l ' s  
p r e l i m i n a r y  r e m a r k s  I o u g h t  to  f e e l  v e r y  m u c h  a t  h o m e  in  t h i s  g a t h -  
e r i n g ,  b e c a u s e  w e  in  t h e  o r g a n i z e d  L a b o r  M o v e m e n t  a r e  a c c u s t o m e d  
to  h a v i n g  p e o p l e  d i s a g r e e  w i t h  u s  o c c a s i o n a l l y ,  e v e n  w i t h i n  o u r  o w n  
r a n k s .  

H o w e v e r ,  s e r i o u s l y ,  i t  i s  a p l e a s u r e  to  h a v e  t h i s  o p p o r t u n i t y  o f  
d i s c u s s i n g  w i t h  y o u  h o w  w e  in  t h e  o r g a n i z e d  L a b o r  M o v e m e n t  c a n  c o -  
o p e r a t e  m o s t  e f f e c t i v e l y ,  a n d  I w o u l d  l i k e  to  s a y  m o r e  e f f e c t i v e l y  t h a n  
we  h a v e  in  t h e  p a s t ,  p e r h a p s ,  w i t h  y o u  o f  t h e  A r m e d  S e r v i c e s  a n d  w i t h  
o t h e r  s e g m e n t s  o f  o u r  n a t i o n a l  e c o n o m y  in  t h e  e v e n t  o f  s o m e  f u t u r e  
e m e r g e n c y  in  t h e  e f f e c t i v e  m o b i l i z a t i o n  o f  o u r  n a t i o n ' s  m a n p o w e r ,  
e i t h e r  t o  f o r e s t a l l  a n  a t t a c k  u p o n  o u r  c o u n t r y  a n d  o u r  l i b e r t i e s ,  o r  to  
c a r r y  o n  a ho t  w a r ,  i f  o n e  s h o u l d  c o m e  d e s p i t e  o u r  b e s t  e f f o r t s  t o  
p r e v e n t  i t .  



As m i l i t a r y  m e n ,  w h o s e  l i v e s  a r e  d e d i c a t e d  to the  d e f e n s e  of  
t h i s  na t i on  by f o r c e  of  a r m s ,  I r e a l i z e  tha t  you  m u s t  be  c o n t i n u a l l y  
a w a r e  of the  p r o b l e m s  w h i c h  wi l l  f a c e  you  and the  Un i t ed  S t a t e s  in 
the  even t  of w a r ,  and c o n s t a n t l y  a l e r t  to the  e v e n t s  and  the  c i r c u m -  
s t a n c e s  wh ich  b e a r  upon the  m u l t i t u d e  of p r o b l e m s  i n v o l v e d  in the  
r e c r u i t m e n t  of m e n ,  the  p r o c u r e m e n t  of a r m s  and  m a t e r i e l ,  and  
t h e i r  s u c c e s s f u l  c o m b i n a t i o n  into an e f f e c t i v e  m a c h i n e  of d e f e n s e .  

We in the  o r g a n i z e d  L a b o r  M o v e m e n t  r e a l i z e  tha t ;  we u n d e r s t a n d  
i t .  And l e t  m e  s a y  tha t  in o t h e r  and m o r e  s i m p l e  t i m e s  in the  pas t ,  
t he  r e s t  of us in the  c o u n t r y  w e r e  u s u a l l y  con t en t  to e n t r u s t  to the  
m i l i t a r y  a l m o s t  e x c l u s i v e l y  b e t w e e n  w a r s  the  i n t e r i m  b u s i n e s s  of  
m a i n t a i n i n g  the  m i l i t a r y  e s t a b l i s h m e n t s  and p l a n n i n g  fo r  t h e i r  u se  in  
the  even t  of  n e e d  o r  e m e r g e n c y .  S o m e t i m e s ,  p e r h a p s ,  the  c i v i l i a n  
s e g m e n t  of  o u r  c o u n t r y ,  and  s o m e t i m e s ,  p e r h a p s ,  o u r  G o v e r n m e n t  
as  we l l ,  was  not  v e r y  c o o p e r a t i v e  wi th  the  m i l i t a r y  in the  e s s e n t i a l  
r o l e  of  p r o v i d i n g  the  n e c e s s a r y  funds  fo r  the  t h i n g s  the  m i l i t a r y  though t  
we ought  to h a v e .  But  tha t ,  I th ink ,  i s  one  of the  p r i c e s  we pa id  f o r  
o u r  d e m o c r a t i c a l l y  o r g a n i z e d  and c i v i l i a n  c o n t r o l l e d  f o r m  of g o v e r n -  
m e n t .  And whi l e  we o f t en  pa id  s o m e t h i n g  fo r  o u r  l a c k  of p r e p a r e d n e s s  
in o t h e r  w a y s ,  I t h i n k  it was  a v e r y  s m a l l  p r i c e  i ndeed ,  when  we c o n -  
s i d e r  t he  m a n y  b e n e f i t s  w h i c h  we have  r e a p e d  f r o m  o u r  f r e e  s o c i e t y  
and  c o m p a r e  t h e m  wi th  the  t e r r i b l e  p r i c e s  pa id  by  p e o p l e s  of o t h e r  
l a n d s  who h a v e  g r a n t e d  undue  p o w e r  and  a u t h o r i t y  to t h e i r  m i l i t a r y  
l e a d e r s h i p .  

I t h i n k  t h ings  a r e  d i f f e r e n t  t o d a y  than  t h e y  w e r e  y e a r s  ago .  Wi th in  
a r e l a t i v e l y  s h o r t  span  of y e a r s ,  the  p r e o c c u p a t i o n  of o u r  m i l i t a r y  
e s t a b l i s h m e n t s  h a v e  c h a n g e d  v e r y  s u b s t a n t i a l l y .  

The  a t t i t u d e  and the  i n t e r e s t  of the  a v e r a g e  c i t i z e n  in the  U n i t e d  
S t a t e s  has  a l s o  c h a n g e d .  In t h e s e  days  of w a r s  and t h r e a t s  of w a r s ,  
the  A m e r i c a n  p e o p l e  do h a v e  an ab id ing  i n t e r e s t  in the s t a t e  of t h e i r  
n a t i o n a l  d e f e n s e ,  m u c h  m o r e  so than  in the  p a s t .  And you  of  the  m i l -  
i t a r y ,  who w e r e  o n c e  the  p e a c e t i m e  s t e p c h i l d r e n  of  a g r o w i n g  and  
an i n t r o v e r t e d  na t ion ,  a r e  now the  c e n t e r  of a l m o s t  c o n t i n u o u s  a t t e n -  
t i on  by  a p e o p l e  w h o s e  e y e s  and e a r s  a r e  a l e r t  to once  u n i m p o r t a n t  
e v e n t s  in o n c e  unknown c o r n e r s  of the  g lobe .  

We of the  A m e r i c a n  L a b o r  M o v e m e n t  s h a r e  the  n a t i o n a l  c o n c e r n  
of a l l  A m e r i c a n s  in the  e v e n t s  and  the p e r s o n a l i t i e s  of the  w o r l d  s t a g e  
which  m a y  s h a p e  o u r  f u t u r e s  and d e t e r m i n e  a c t u a l l y  the v e r y  q u e s t i o n  
of o u r  c o n t i n u e d  e x i s t e n c e  as  a f r e e  na t ion ,  and we s h a r e  too the  
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n a t i o n a l  i n t e r e s t  in the r e a d i n e s s  of our  d e f e n s e  e s t a b l i s h m e n t s .  
That  is why I a p p r e c i a t e  th is  oppo r tun i ty  to be with you.  I hope  that  
I can  show m y  a p p r e c i a t i o n  by g iv ing  you food for  s e r i o u s  thought  
and m e a n i n g f u l  d i s c u s s i o n .  

If we a r e  to d i s c u s s  the  s u b j e c t  of the  r o l e  of o r g a n i z e d  l a b o r  in  
m o b i l i z a t i o n  with any d e g r e e  of a c c u r a c y ,  I t h ink  we m u s t  f i r s t  d e t e r -  
m i n e  jus t  what  the  t e r m  " o r g a n i z e d  l a b o r "  e m b r a c e s .  B e f o r e  you, 
o r  b e f o r e  m o s t  of you, at l e a s t ,  can u n d e r s t a n d  o r g a n i z e d  l a b o r ' s  
v i e w s ,  ~ t t i t u d e s ,  and r e c o m m e n d a t i o n s  r e g a r d i n g ,  fo r  e x a m p l e ,  con-  
t i nu i ty  of p r o d u c t i o n  in the  even t  of e m e r g e n c y ,  o r  wage  and p r i c e  
c o n t r o l  and p ro f i t  con t ro l ,  o r  the  G o v e r n m e n t ' s  r o l e  in the  s e t t l e m e n t  
of d i s p u t e s  and r e l a t e d  m a t t e r s ,  in o r d e r  for  you to u n d e r s t a n d  o u r  
p o s i t i o n  with r e g a r d  to t h e s e  m a t t e r s ,  you m u s t  know fa r  m o r e  f ac t s  
about  o r g a n i z e d  l a b o r  than t h o s e  p u b l i s h e d  in n e w s p a p e r s  and m a g -  
a z i n e s .  

I s ay  th i s  b e c a u s e  I know f r o m  m y  own e x p e r i e n c e  tha t  the  o p i n i o n s  
r e g a r d i n g  o r g a n i z e d  l abo r  h e l d  by m a n y  ou t s ide  the  L a b o r  M o v e m e n t ,  
and u n d e r s t a n d i n g l y ,  by s o m e  in the  m i l i t a r y  e s t a b l i s h m e n t s ,  w e r e  
g a i n e d  a l m o s t  whol ly  f r o m  e x a g g e r a t e d  accoun t s  of  the  r e l a t i v e l y  few 
e x c e p t i o n s  in the  a c t i v i t i e s  of o r g a n i z e d  l abor ,  wi thout  at a l l  b e i n g  
i n f l u e n c e d  by  the  o t h e r  s i d e  of the  l e d g e r ;  and that  is  the  g r e a t  good tha t  
o r g a n i z e d  l a b o r  has  a c c o m p l i s h e d  fo r  ou r  e n t i r e  c o u n t r y .  

I know a l so  that  th i s  f a l s e  p r e m i s e  has  of ten  r e s u l t e d  in un jus t  
d e c i s i o n s  a d v e r s e l y  a f f ec t ing  o r g a n i z e d  l abor ,  i n d u s t r i a l  r e l a t i o n s ,  
p r o d u c t i o n  and, m a n y  t i m e s ,  the  c o u n t r y  as a whole .  

To m a n y  p e r s o n s  o u t s i d e  the  L a b o r  M o v e m e n t ,  and I f e a r  a l so  to 
s o m e  wi th in  the  r a n k s  of the  L a b o r  M o v e m e n t ,  the t e r m  " o r g a n i z e d  
l a b o r "  c o n j u r e s  up a v i s i o n  of s o m e  m i g h t y  m o n o l i t h i c  c r e a t u r e  of 
e n o r m o u s  p o w e r ,  whose  ac t i ons  a r e  d i r e c t e d  by a handfu l  of " l a b o r  
b o s s e s ,  " to use  a t e r m  which  is  p r e v a l e n t l y  popu l a r  with m a n y  of the  
c r i t i c s  of  o r g a n i z e d  l a b o r .  

A g a i n s t  t h i s  concep t ,  which,  I of ten  f ea r ,  i s  c u l t i v a t e d  in m a n y  
q u a r t e r s  out  of u l t e r i o r  m o t i v e s ,  a r e  c e r t a i n  i m p o r t a n t  f ac t s  r e l e a s e d  
in the l a t e s t  i n f o r m a t i o n  a v a i l a b l e  f r o m  the  U n i t e d  S t a t e s  D e p a r t m e n t  
of L a b o r .  A c c o r d i n g  to the  r e p o r t s  of  that  agency ,  the  O r g a n i z e d  
L a b o r  M o v e m e n t  is  m a d e  up of m o r e  than 17 m i l l i o n  i nd iv idua l  wage 
e a r n e r s ,  who a r e  b a n d e d  t o g e t h e r  in 75, 000 l oca l  unions ,  which  a r e  
a f f i l i a t ed  with 217 n a t i o n a l  o r  i n t e r n a t i o n a l  un ions .  S e v e n t y - t h r e e  of 
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the  l a t t e r  m a i n t a i n  an i n d e p e n d e n t  s t a t u s ;  34 a r e  a f f i l i a t e d  wi th  the  
C o n g r e s s  of I n d u s t r i a l  O r g a n i z a t i o n s ,  and the  r e m a i n i n g  110 a r e  
m e m b e r s  of the  A m e r i c a n  F e d e r a t i o n  of L a b o r .  B e f o r e  the  y e a r  is 
out ,  as  m o s t  of you  know, a c c o r d i n g  to p r e s e n t  i n d i c a t i o n s ,  the  two 
m a j o r  f e d e r a t i o n s  wil l  have  c l o s e d  the gap wh ich  has  sp l i t  the  A m e r -  
i c a n  L a b o r  M o v e m e n t  fo r  the pas t  two d e c a d e s ,  to e s t a b l i s h  one  f ed -  
e r a t i o n  of l a b o r  wi th  144 a f f i l i a t e d  n a t i o n a l  o r  i n t e r n a t i o n a l  un ions  wi th  
a m e m b e r s h i p  of s o m e  1 5 - 1 / 2  m i l l i o n  m e n  and w o m e n .  

H i s t o r i c a l l y ,  the  A m e r i c a n  L a b o r  M o v e m e n t  has  b e e n  a v o l u n t a r y  
o r g a n i z a t i o n ,  d e v e l o p e d  on a l o c a l  b a s i s ,  r a t h e r  t han  a n a t i o n a l  o r  an  
i n t e r n a t i o n a l  b a s i s ,  with m a n y  l o c a l  un ions  b a n d i n g  t o g e t h e r ,  f i r s t  in 
l o c a l  f e d e r a t i o n s ,  and l a t e r  in n a t i o n a l  and i n t e r n a t i o n a l  o r g a n i z a t i o n s ,  
f o r  v e r y  p r a c t i c a l  r e a s o n s .  B a s i c a l l y  the  i n t e r n a t i o n a l  union r e m a i n s  
an o r g a n i z a t i o n  of a u t o n o m o u s  l o c a l s  m a d e  up of m e m b e r s  w h o s e  p r e s -  
e n c e  is v o l u n t a r y  and w h o s e  c o n t r o l  of union a f f a i r s  is  d e m o c r a t i c .  
I s a y  th i s  n o t w i t h s t a n d i n g  p r o p a g a n d a  to the  c o n t r a r y ,  and n o t w i t h -  
s t a n d i n g  s o m e  f a c t s  to the c o n t r a r y .  W h e r e  l o c a l  a u t o n o m y  has  d i s -  
a p p e a r e d  in l a b o r  un ions ,  o r  w h e r e  the  m e m b e r s  a r e  s u b j e c t  to the  
c o n t r o l  of a s e l f - p e r p e t u a t i n g  o f f i c i a l d o m ,  the  r e a s o n  is  u s u a l l y  to be  
found in the  l e t h a r g y  of the  m e m b e r s h i p .  We have  s e e n  the  s a m e  
s a c r i f i c e  of d e m o c r a c y  in l o c a l  and s t a t e  g o v e r n m e n t s ,  w h e r e  p o l i t i c a l  
m a c h i n e s  have  b e c o m e  e n t r e n c h e d  due to the  l a c k  of i n t e r e s t  and the  
a c t i o n  of the  p e o p l e .  

At the  f e d e r a t i o n  l e v e l ,  o r g a n i z a t i o n  is  r e l a t i v e l y  l o o s e ,  wi th  the  
a f f i l i a t e d  n a t i o n a l  and i n t e r n a t i o n a l  un ions  r e t a i n i n g  a h igh  d e g r e e  of  
a u t o n o m y ,  and with  the  f e d e r a t i o n  h a v i n g  e x t r e m e l y  l i m i t e d  p o w e r s  
o v e r  m e m b e r  un ions .  Th i s  p a t t e r n ,  wh ich  is  c o m m o n  to the  A F o f L  
and the  CIO, is  e m b o d i e d  in the  p r o p o s e d  c o n s t i t u t i o n  fo r  the  m e r g e d  
f e d e r a t i o n s .  

V o l u n t a r i s m ,  a u t o n o m y ,  and d e m o c r a c y - - t h e s e  a r e  the  h a l l  m a r k s  
of o r g a n i z e d  l a b o r  in the  U n i t e d  S t a t e s .  I s u p p o s e  tha t  a l i t t l e  l e s s  of 
t h e s e  i n g r e d i e n t s  m i g h t  at t i m e s  be  v e r y  c o n v e n i e n t  to the  l e a d e r s h i p  
of o r g a n i z e d  l a b o r  o r  to m a n a g e m e n t  r e p r e s e n t a t i v e s  with  w h o m  they  
dea l ,  o r  p e r h a p s  even  to g o v e r n m e n t  o f f i c i a l s ,  e s p e c i a l l y  in t i m e s  of 
e m e r g e n c y .  But tha t  is  the  way the  A m e r i c a n  L a b o r  M o v e m e n t  i s ;  
tha t  is  the  way it has  d e v e l o p e d ,  in a c c o r d a n c e  wi th  the  t r a d i t i o n s  and 
the  c l i m a t e  of a f r e e  c o u n t r y .  In t h o s e  few i n s t a n c e s  w h e r e  t h e  i n g r e -  
d i e n t s ,  e s p e c i a l l y  t h o s e  of a u t o n o m y  and d e m o c r a c y ,  a r e  weak ,  you  
wi l l  g e n e r a l l y  f ind an i n d u s t r y  wi th  a long  h i s t o r y  of s h a m e f u l  exp lo i -  
t a t i on  of i ts  e m p l o y e e s ;  o r  you  wi l l  f ind  a s e c t i o n  of the  c o u n t r y  w h e r e  
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p o l i t i c a l  e x p e d i e n c y  i s  h e l d  in  h i g h e r  r e g a r d  t h a n  d e m o c r a t i c  f r e e d o m s .  
W o r k e r s  w i t h  a l o n g  h i s t o r y  o f  e m p l o y e r  e x p l o i t a t i o n  m a y  s o m e t i m e s  

r a t h e r  w i l l i n g l y  e x c h a n g e  t h e  h a r s h  b o n d a g e  of  t h e  c o m p a n y  t o w n  a n d  
t h e  c o m p a n y  s ~ o r e  f o r  t h e  m o r e  b e n e v o l e n t  d i c t a t o r s h i p  o f  c e r t a i n  u n -  
i o n  l e a d e r s  who  at  l e a s t  t e n d  to t h e i r  e c o n o m i c  w e l l - b e i n g ;  a n d  m e n  
a n d  w o m e n  who  e x c h a n g e  t h e i r  p o l i t i c a l  f r a n c h i s e  f o r  f a v o r s  f r o m  t h e  
w a r d  b o s s  w i l l  b e  i n c l i n e d  to  c a r r y  t h e  s a m e  h a b i t s  i n t o  t h e i r  u n i o n .  
A l l  o f  t h i s  a d d s  up to  t h e  e l e m e n t a r y  f a c t  t h a t  p e o p l e  a r e  p e o p l e  i n  
e v e r y  f a c e t  o f  t h e i r  l i v e s ,  a n d  t h a t  u n i o n s ,  l i k e  a l l  o t h e r  d e m o c r a t i c  
i n s t i t u t i o n s ,  s u f f e r  f r o m  t h e i r  w e a k n e s s e s  a s  t h e y  b e n e f i t  f r o m  t h e i r  
s t r e n g t h  a n d  a b i l i t i e s .  

N o w ,  a g a i n s t  t h i s  b r i e f  e x p l a n a t i o n  of  t h e  O r g a n i z e d  L a b o r  M o v e -  
m e n t  in  t h e  U n i t e d  S t a t e s ,  l e t  us  c o n s i d e r  t h e  r o l e  a n d  d u t y  o f  t h a t  
m o v e m e n t  in  a m o b i l i z a t i o n  p r o g r a m .  

S i n c e  m o b i l i z a t i o n ,  p a r t i a l  f o r  a l i m i t e d  e m e r g e n c y ,  o r  t o t a l  f o r  
a c t i v e  d e f e n s e  a g a i n s t  a g g r e s s i o n ,  m u s t  b e  b u i l t  u p o n  r e s o u r c e s  a n d  
m a n p o w e r  a s  t h e y  e x i s t  a t  t h e  m o m e n t  o f  t h e  e m e r g e n c y ,  l e t  u s  f i r s t  
c o n s i d e r  s o m e  o f  t h e  p r e s e n t  g o a l s  a n d  a c t i v i t i e s  o f  o r g a n i z e d  l a b o r  
in  t h e  l i g h t  o f  t h e i r  e f f e c t  u p o n  t h e  m a n p o w e r  r e s o u r c e s  o f  t h e  U n i t e d  
S t a t e s  a s  t h e y  e x i s t  t o d a y .  

S u c h  a c o n s i d e r a t i o n  i s  i m p o r t a n t ,  I b e l i e v e ,  b e c a u s e  t h e  q u a l i t y  
o f  m a n p o w e r  in  t h e  f r e e  w o r l d ,  a n d  e s p e c i a l l y  h e r e  in  t h e  U n i t e d  
S t a t e s ,  i s  t h e  s o u r c e  o f  o n e  of  o u r  b a s i c  a d v a n t a g e s  o v e r  t h a t  s e c t i o n  
o f  t h e  w o r l d  a n d  i t s  p o p u l a t i o n  w h i c h  i s  c a p t i v e  to  t h e  C o m m u n i s t s .  

I f  y o u  c o m p a r e  o b j e c t i v e l y  t h e  r e l a t i v e  a d v a n t a g e s  o f  t h e  F r e e  
a n d  t h e  C o m m u n i s t  w o r l d s ,  I t h i n k  y o u  w i l l  b e  f o r c e d  to c o n c l u d e  t h a t :  
So f a r  a s  n a t u r a l  r e s o u r c e s  a r e  c o n c e r n e d ,  t h e  t w o  w o r l d s ,  t h e  F r e e  
a n d  t h e  C o m m u n i s t ,  a r e  a b o u t  o n  e q u a l  t e r m s ,  a n d  t h a t  m a y  e v e n  b e  
u n d e r e s t i m a t i n g  t h e  p o t e n t i a l  r e s o u r c e s  o f  t h e  C o m m u n i s t  b l o c .  So 
f a r  a s  m a n p o w e r  g o e s ,  t h e r e  i s  no  q u e s t i o n  t h a t  t h e  C o m m u n i s t s  h a v e  
an  o v e r w h e l m i n g  a d v a n t a g e  in  s h e e r  n u m b e r s .  T h e r e f o r e ,  t h e  s t r e n g t h  
a n d  t h e  a d v a n t a g e  o f  t h e  F r e e  W o r l d - - a n d  I t h i n k  i t  i s  w e l l  c e n t e r e d  
in the United States and Canada--lies in its industrial know-how and 
the quality of its human resources; the quality of its manpower. 

I f  we  a r e  t o  m e e t  t h e  c h a l l e n g e  o f  c o m m u n i s m  o v e r  t h e  l o n g  r u n  
o f  a c o l d  w a r ,  o r  e v e n  in  t h e  b r i e f e r  b u t  m o r e  i n t e n s i v e  t e s t  o f  
s t r e n g t h  in  a h o t  w a r ,  we  m u s t  h a v e  a t  o u r  d i s p o s a l  a c i t i z e n r y  w h i c h  
i s  b o t h  h e a l t h y  a n d  e d u c a t e d ,  b e c a u s e  i t  a p p e a r s  to  m e  t h a t  h e a l t h  



a n d  e d u c a t i o n  a r e  t h e  t w o  p r i n c i p a l  i n g r e d i e n t s  in  t h e  q u a l i t y  o f  o u r  
h u m a n  r e s o u r c e s ,  w i t h  a s u f f i c i e n t  n u m b e r  t r a i n e d  in  t h e  s c i e n c e s  
a n d  t h e  s k i l l s  e s s e n t i a l  to  t h e  o p e r a t i o n  o f  m o d e r n  i n d u s t r y  a n d  to  t h e  
c o n d u c t  o f  m o d e r n  w a r f a r e .  

I a m  g o i n g  to  s t a y  a w a y  f r o m  t h e  d i s a d v a n t a g e s  o f  u n h e a l t h y  a n d  
i l l i t e r a t e  c i t i z e n s  f r o m  t h e  v i e w p o i n t  o f  t h e  m i l i t a r y  m e n  who  a r e  t r y -  
i n g  to b u i l d  an  a r m y ,  a n a v y ,  a n d  a n  a i r  f o r c e .  Y o u  k n o w ,  a n d  I a m  
s u r e  y o u  a p p r e c i a t e ,  t h e  d r a f t  d e f e r m e n t  f i g u r e s  b e t t e r  t h a n  I .  B u t  I 
do  w a n t  to  p o i n t  o u t  t h a t  i l l  h e a l t h  a n d  d e f i c i e n c i e s  i n  e d u c a t i o n  c o n -  
s t i t u t e  a p r o b l e m  i r  t h e  p r o d u c t i o n  p h a s e  o f  m o b i l i z a t i o n  a l s o .  

S e v e r a l  y e a r s  a g o ,  D r .  H o w a r d  R u s k ,  C h a i r m a n  o f  t h e  H e a l t h  
R e s o u r c e s  A d v i s o r y  C o m m i t t e e  o f  t h e  O f f i c e  o f  D e f e n s e  M o b i l i z a t i o n ,  
r e p o r t e d  t h a t  t h e  U n i t e d  S t a t e s  w a s  l o s i n g  a p p r o x i m a t e l y  540 m i l l i o n  
m a n - d a y s  o f  p r o d u c t i o n  a y e a r  d u e  to  s i c k n e s s  a n d  i n j u r y .  L e t  m e  
r e p e a t  t h a t  f i g u r e - - i t  i s  n o t  a m i s t a k e - - 5 4 0  m i l l i o n  m a n - d a y s  o f  
p r o d u c t i o n  a y e a r .  T o  t h e  s i c k  w o r k e r s  a n d  t h e i r  f a m i l i e s ,  t h i s  r e p -  
r e s e n t e d  a w a g e  l o s s  o f  4 . 2  b i l l i o n  d o l l a r s .  T o  i n d u s t r y  i t  m e a n t  a n  
u n e s t i m a t e d  l o s s  in  p r o f i t s .  And ,  f r o m  t h e  v i e w p o i n t  o f  o u r  p r o b l e m  
h e r e  t o d a y ,  i t  c o s t  t h e  n a t i o n  an  u n t o l d  a n d ,  i f  y o u  p l e a s e ,  a n  u n n e c -  
e s s a r y  l o s s  in  p r o d u c t i o n .  

W i t h  o u r  w e a l t h  o f  m e d i c a l  k n o w l e d g e ,  a n d  in  t h e  l i g h t  o f  t h e  
c o n c e p t  o f  t h e  d i g n i t y  o f  m a n ,  u p o n  w h i c h  t h i s  n a t i o n  i s  f o u n d e d ,  t h e s e  
c o n s e q u e n c e s  o f  i l l  h e a l t h  a r e  i n e x c u s a b l e  a t  a n y  t i m e .  In  t i m e  o f  
m o b i l i z a t i o n  t h e y  c o u l d  b e  d i s a s t r o u s .  

I t h i n k  we w o u l d  b e  t r a i t o r s  to  t h e  c o n c e p t  o f  h u m a n  w o r t h  i f  we  
p e r m i t t e d  o u r  p e o p l e  to  c o n t i n u e  to b e  d e n i e d  a c c e s s  to  t h e  m i r a c l e s  
o f  m o d e r n  m e d i c i n e  b e c a u s e  o f  an  a n t i q u a t e d  s y s t e m  o f  m e d i c a l  e c o -  
n o m i c s .  A n d  I t h i n k  we  w o u l d  b e  f o o l s  i n d e e d  i f  we  p e r m i t t e d  o u r  
m a n p o w e r ,  o n e  o f  o u r  m o s t  i m p o r t a n t  r e s o u r c e s ,  to  c o n t i n u e  to  b e  
e a t e n  a w a y  b y  t h e  r a v a g e s  o f  i l l  h e a l t h .  

N o w ,  s o  f a r  a s  e d u c a t i o n  g o e s ,  y o u  h a v e  b u t  to  r e a d  h e a d l i n e s  
i n  t h e  l o c a l  s e c t i o n s  o f  t h e  W a s h i n g t o n  n e w s p a p e r s  f o r  t h e  p a s t  w e e k s  
to  b e  a w a r e  o f  t h e  c r i t i c a l  s i t u a t i o n  in  t h e  D i s t r i c t  o f  C o l u m b i a  
s c h o o l s - - i n  t e r m s  o f  i n a d e q u a t e  p l a n t  a n d  i n s u f f i c i e n t  t e a c h i n g  s t a f f s .  
I h a p p e n  to  b e  a m e m b e r  o f  t h e  C o m m i t t e e  f o r  t h e  W h i t e  H o u s e  C o n -  
f e r e n c e  a n d  a l s o  o f  t h e  N a t i o n a l  C i t i z e n s  C o m m i s s i o n  f o r  t h e  P u b l i c  
S c h o o l s ,  a n d  I k n o w  t h a t  t h i s  s i t u a t i o n  t h a t  e x i s t s  in  W a s h i n g t o n  i s  
m i r r o r e d  in  t h o u s a n d s  o f  c o m m u n i t i e s  t h r o u g h o u t  t h e  l e n g t h  a n d  



b r e a d t h  of the  na t ion .  And in m a n y  p l a c e s  it is  u n b e l i e v a b l y  w o r s e .  
It c a m e  as  a s h o c k  to m e  to r e a d  s o m e t i m e  ago in a 1953 r e p o r t  of 
the  D e p a r t m e n t  of  Hea l th ,  E d u c a t i o n  and W e l f a r e ,  tha t  n e a r l y  45 p e r -  
cen t  of o u r  e l e m e n t a r y  and s e c o n d a r y  s c h o o l s ,  s e r v i n g  a l i t t l e  m o r e  
than  12 p e r c e n t  of  o u r  e n r o l l e d  pup i l  popu la t ion ,  s t i l l  h a v e  o u t d o o r  
t o i l e t  f a c i l i t i e s .  

E x i s t i n g  s h o r t c o m i n g s  of o u r  pub l i c  s c h o o l  s y s t e m  a r e  s e r i o u s  
enough  in t he  l igh t  of e d u c a t i o n ' s  e s s e n t i a l  p a r t  in  the  s u c c e s s f u l  
o p e r a t i o n  of  d e m o c r a c y ,  even  in n o r m a l  t i m e s .  T h e y  b e c o m e  s t i l l  
w o r s e  when  v i e w e d  in the  l ight  of i n d u s t r y ' s  i n c r e a s i n g  d e m a n d  for  
e d u c a t e d  m a n p o w e r .  The  c o m i n g  of a u t o m a t i o n  wi l l  m e a n  a c o n t i n u i n g  
d e c r e a s e  in d e m a n d  fo r  the  u n s k i l l e d  type  of w o r k  a v a i l a b l e  to p e r s o n s  
of  l i m i t e d  e d u c a t i o n ,  and an i n c r e a s i n g  d e m a n d  in the  whi te  c o l l a r ,  
s u p e r v i s o r y ,  and s k i l l e d  w o r k e r  c l a s s i f i c a t i o n s .  

O u r  c u r r e n t  s h o r t a g e  of e n g i n e e r s  i s  a m a t t e r  of c o n c e r n  a l i k e  
to you  in the  A r m e d  S e r v i c e s  and to m a n a g e m e n t  in m a n y  t y p e s  of 
i n d u s t r y .  And, a s  I a m  s u r e  you a r e  a w a r e ,  e x i s t i n g  e n r o l l m e n t  of 
e n g i n e e r i n g  s t u d e n t s  in c o l l e g e s  and  u n i v e r s i t i e s  f a l l s  f a r  s h o r t  of  
the  n u m b e r  n e e d e d  to m e e t  the  n e e d s  of i n d u s t r y .  F o r  e x a m p l e ,  
a c c o r d i n g  to the  e s t i m a t e s  of  the  E n g i n e e r i n g  M a n p o w e r  C o m m i s s i o n  
of  the  E n g i n e e r s  Jo in t  Counc i l ,  U n i t e d  S ta t e s  i n d u s t r y  th i s  y e a r  had 
jobs  fo r  37 ,000  e n g i n e e r s ,  wh i l e  o u r  c o l l e g e s  g r a d u a t e d  on ly  21, 500. 
Whi le  s h o r t a g e s  in e n g i n e e r i n g  and  o t h e r  e s s e n t i a l  p r o f e s s i o n s  m a y  
be  t r a c e d  d i r e c t l y  to the  m o u n t i n g  c o s t  of h i g h e r  e d u c a t i o n  and s h o r t -  
a g e s  of t e a c h e r s  and  f a c i l i t i e s  at  the  c o l l e g e  l eve l ,  it is  a l so  t r a c e a b l e  
in p a r t  to the  f ac t  tha t  o u r  p r i m a r y  and s e c o n d a r y  s c h o o l s  a r e  unab le  
to p r o v i d e  the  q u a n t i t y  and  qua l i t y  of e d u c a t i o n  e s s e n t i a l  to a d v a n c e d  
e d u c a t i o n .  

B e t t e r  h e a l t h  f a c i l i t i e s  and g r e a t e r  e d u c a t i o n a l  o p p o r t u n i t i e s  fo r  
A m e r i c a n s  a r e  two of the  m o s t  i m p o r t a n t  s o c i a l  o b j e c t i v e s  of o r g a n -  
i z e d  l a b o r  t oday .  You would  be  a s t o n i s h e d  to know of the  a m o u n t  of 
t i m e  w h i c h  union  o f f i c i a l s  devo te  to t h e s e  two s u b j e c t s .  And you  would  
be  s u r p r i s e d ,  too,  I b e l i e v e ,  v e r y  m u c h  s u r p r i s e d ,  at the  o b s t i n a t e  
o p p o s i t i o n  w h i c h  we a r e  m e e t i n g  in o u r  e f f o r t s  f r o m  p e r s o n s  who a r e  
m o r e  c o n c e r n e d  wi th  r e d u c i n g  t a x e s  o r  s a v i n g  an i m a g i n a r y  i d e a l - - t h a t  
i s  one  p a r t i c u l a r  p a r t  of the  t r o u b l e  in the  s c h o o l  s i t u a t i o n - - t h a n  t hey  
a r e  wi th  the  g e n e r a l  s t r e n g t h  and w e l f a r e  of  o u r  c o u n t r y .  

In a d d i t i o n  to s e e k i n g  b e t t e r  h e a l t h  f a c i l i t i e s  and b e t t e r  e d u c a t i o n a l  
o p p o r t u n i t i e s  for  a l l  A m e r i c a n s ,  o r g a n i z e d  l a b o r  in A m e r i c a  has  



a lways  p l ayed ,  and c o n t i n u e s  to play,  a v e r y  v i t a l  r o l e  in the  e s s e n t i a l  
t a s k  of  p r o v i d i n g  an a d e q u a t e  supp ly  of c o m p e t e n t  c r a f t s m e n  in t he  
v a r i o u s  t r a d e s  and c r a f t s  upon which  we d e p e n d  fo r  the  c r e a t i o n ,  op-  
e r a t i o n ,  and m a i n t e n a n c e  of our  m a n u f a c t u r i n g  and t r a n s p o r t a t i o n  
s y s t e m s ,  and for  the  bu i ld ing  of ou r  h o m e s ,  ou r  f a c t o r i e s ,  and our  
o f f i c e s .  

O r g a n i z e d  l a b o r  has  long b e e n  the  c u s t o d i a n  of the  b a s i c  s k i l l s  
n e c e s s a r y  to the  t e c h n o l o g i c a l  p r o g r e s s  of ou r  coun t ry ,  and,  unt i l  
r a t h e r  r e c e n t l y ,  in the face  of a g r e a t  dea l  of m a n a g e m e n t  d i s i n t e r e s t  
o r  oppos i t i on .  

My own union,  the  I n t e r n a t i o n a l  A s s o c i a t i o n  of M a c h i n i s t s ,  fo r  
e x a m p l e ,  was  founded  67 y e a r s  ago p r i m a r i l y  fo r  the  p u r p o s e  of m a i n -  
t a i n i n g  and i m p r o v i n g  the  s k i l l s  of the  t r a d e ,  and in d e f e n d i n g  it aga in s t  
the  d e t e r i o r a t i o n  which  was r e s u l t i n g  f r o m  the  i n t r o d u c t i o n  into 
i n d u s t r y ,  e v e n  at tha t  t i m e ,  of the  u n t r a i n e d  and the  i n c o m p e t e n t .  And 
p r o p e r  s t a n d a r d s  of a p p r e n t i c e  t r a i n i n g  and the  r e c r u i t m e n t  of  c o m p e -  
t en t  c a n d i d a t e s  for  the  t r a d e  con t inue  to be a m a j o r  a c t i v i t y  of ou r  
o r g a n i z a t i o n  and of a l l  the  o t h e r  c ra f t  un ions .  

The  s h o r t a g e  of s k i l l e d  c r a f t s m e n  was one  of the  p r o b l e m s  th i s  
c o u n t r y  f aced  15 y e a r s  ago when  we c o n v e r t e d  f ~ o m  a p e a c e t i m e  to a 
d e f e n s e  e c o n o m y ,  and l a t e r  to a war  e c o n o m y .  Men  whose  s k i l l s  w e r e  
r u s t y  and w h o s e  f i n g e r s  had  g r o w n  c l u m s y  f r o m  the  long  d i s u s e  of  r e -  
t i r e m e n t  or  u n e m p l o y m e n t  w e r e  hun ted  av id ly  to m e e t  the  b o o m i n g  de -  
m a n d s  of an expand ing  i n d u s t r y .  We n e e d  not  f ace  tha t  p r o b l e m  aga in  
in a p e r i o d  of m o b i l i z a t i o n  if we a r e  now wise  enough  to p lan  a h e a d  
fo r  the  c r a f t s m e n ,  the  s k i l l e d  w o r k e r s ,  who a r e  e s s e n t i a l  to m o d e r n  
i n d u s t r y .  In th i s  connec t i on ,  it shou ld  be  no t ed  that  the  c o m i n g  of 
a u t o m a t i o n  to the  m e t a l - w o r k i n g  i n d u s t r i e s  is  p l a c i n g  a n e w  i m p o r t a n c e  
on the  v e r s a t i l e  j o u r n e y m a n  w o r k e r .  The  s e l f r e g u l a t e d  m a c h i n e s  m a y  
d i s p l a c e  the  u n s k i l l e d  and the  s e m i s k i l l e d  m a c h i n e  t e n d e r ,  but  t h e y  
p l a c e  a p r e m i u m  on the  c r a f t s m a n  whose  s k i l l s  he lp  to c r e a t e  t h e s e  
m a c h i n e s  and whose  a t t e n t i o n  is e s s e n t i a l  to the  c o n t i n u e d  e f f i c i en t  
o p e r a t i o n  of the  m a c h i n e s .  

B e y o n d  i t s  p r o g r a m s  for  b e t t e r  h e a l t h  and e d u c a t i o n  fo r  a l l  A m e r -  
i c a n s ,  wh ich  wi l l  r e s u l t  in  b e t t e r  qua l i ty  m a n p o w e r ,  and i t s  con t i nu ing  
a c t i v i t y  in the  f i e ld  of a p p r e n t i c e s h i p ,  o r g a n i z e d  l a b o r  p r o v i d e s  a n o t h e r ,  
p e r h a p s  i n d i r e c t ,  but  e x t r e m e l y  e s s e n t i a l ,  i n g r e d i e n t  in the  m a n p o w e r  
p i c t u r e .  
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T h e  A r m e d  S e r v i c e s  a r e  s e r i o u s l y  and,  I b e l i e v e ,  r i g h t f u l l y ,  
c o n c e r n e d  wi th  t he  a b i l i t y  of  t h e i r  u n i f o r m e d  p e r s o n n e l  to w i t h s t a n d  
t h e  b r a i n - w a s h i n g  t e c h n i q u e s  of  c o m m u n i s m .  Y o u  a r e  a l l  a w a r e ,  I 
a m  s u r e ,  o f  t he  f u r o r e  c r e a t e d  r e c e n t l y  by  t h e  r e p o r t s  of  t h e  s o -  
c a l l e d  " t o r t u r e  c h a m b e r s "  of  t he  A i r  F o r c e .  W h e n  t h e  s m o k e  h a d  
c l e a r e d  a w a y  and  r e a s o n  h a d  r e p l a c e d  r a n t i n g ,  t h e r e  w a s  a f a i r l y  g e n -  
e r a l  c o n s e n s u s  t h a t  s o m e  m e a n s  h a d  to  be  f o u n d  to o f f s e t  t h e  r e t u r n  
to b a r b a r i s m  w h i c h  m a r k s  C o m m u n i s t  t r e a t m e n t  o f  w a r  p r i s o n e r s .  

Physical hardening, an awareness of the type of treatment accorded 
prisoners by Communists, may be one essential approach to the prob- 
lem. Really, I am not qualified to make any judgment on that score. 
But essential or not, it cannot possibly do the job that has to be done, 
for the simple reason that it is neither practical nor desirable to 
carry such training and experience to all the young men of the United 
States. 

Since we cannot--and should not--attempt to convert American 
youth into a race of Spartans, I think we must look elsewhere for some 
means to strengthen the minds and the spirits of our people, that they 
may better  understand the prize of freedom that is theirs, and in that 
understanding defend it even to the death, if necessary.  

F r e e d o m  m e a n s  m o s t  to t h o s e  who p r a c t i c e  f r e e d o m  and  p r a c t i c e  
a l l  o f  i t s  w a y s .  And  A m e r i c a n  u n i o n s  w e r e  d e s i g n e d  a n d  g r e w  to g i v e  
t h e  w a g e  e a r n e r  in  h i s  e c o n o m i c  l i f e  t he  s a m e  f r e e d o m  w h i c h  he  had  
b e e n  g r a n t e d  b y  o u r  C o n s t i t u t i o n  and  Bi l l  of  R i g h t s  in h i s  p o l i t i c a l  l i f e .  
I n d u s t r i a l  d e m o c r a c y  i s  t he  goa l  of  u n i o n i s m .  As  a p e r s o n  who b e c a m e  
a u n i o n  m e m b e r  a t  a v e r y  e a r l y  a g e ,  and  one  who h a s  s p e n t  m o s t  of  
h i s  l i f e  in  t h e  L a b o r  M o v e m e n t ,  I wi l l  v e n t u r e  to s a y  t h a t  a n y  a c t i v e  
un ion  m e m b e r  who w o r k s  at i n d u s t r i a l  d e m o c r a c y  and  who k n o w s  t h e  
v a l u e  of  f r e e d o m  f r o m  h i s  . ~ x p e r i e n c e  wi l l  s t a n d  up b e t t e r  to t h e  w i l e s  
a n d  t h e  t o r t u r e s  of  a C o m m u n i s t  c a p t o r  t h a n  wi l l  t h e  p a s s i v e  m a n  who 
a c c e p t s  t he  f r u i t s  of  d e m o c r a c y  w i t h o u t  a n y  s e n s e  of  o b l i g a t i o n  o r  
i n t e r e s t .  

U n i o n i s m  is  a t r a i n i n g  g r o u n d  f o r  d e m o c r a c y ,  and  a s e n s e  of  t h e  
v a l u e  of  f r e e d o m  is  o u r  g r e a t e s t  d e f e n s e  a g a i n s t  b r a i n - w a s h i n g  and  
a l l  t h e  o t h e r  t e r r i f y i n g  t e c h n i q u e s  of  c o m m u n i s m .  

These things the Organized Labor Movement is now doing to im- 
prove the calibre and the capabilities of American manpower: Seek- 
ing to improve the health opportunities of all the people of the country; 
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w o r k i n g  to i m p r o v e  o u r  f r e e  p u b l i c - s c h o o l  s y s t e m ;  h e l p i n g  t h r o u g h  
p a r t i c i p a t i o n  in a p p r e n t i c e s h i p  p r o g r a m s  to t r a i n  the s k i l l e d  c r a f t s -  
m e n  so e s s e n t i a l  to the  o p e r a t i o n  of m o d e r n  i n d u s t r y  and to the  t e c h -  
n o l o g i c a l  p r o g r e s s  of o u r  c o u n t r y ,  wh ich  is  so e s s e n t i a l  to the  f ina l  
o u t c o m e  in the  c o n t e s t  with C o m m u n i s m ;  and g iv ing  t h e i r  m e m b e r s  
an i n c r e a s e d  s e n s e  of the  v a l u e  of d e m o c r a c y ,  t h r o u g h  t h e i r  p a r t i c -  
i pa t i on  in union a f f a i r s .  

Now we c o m e  to the  q u e s t i o n  of how O r g a n i z e d  L a b o r  c a n  p a r t i c -  
i p a t e  in an e f f e c t i v e  m o b i l i z a t i o n  p r o g r a m  s h o u l d  the n e e d  d e v e l o p .  

F i r s t  of a l l ,  and I a s s u r e  you  I a m  not  t r y i n g  to be  f a c e t i o u s ,  I 
t h ink  O r g a n i z e d  L a b o r  i s  he lp fu l  in a m o b i l i z a t i o n  p r o g r a m  by i t s  
m e r e  e x i s t e n c e .  As m i l i t a r y  m e n - - t h o s e  of you  who a r e  m i l i t a r y  
m e n - - I  a m  s u r e  you  know the  a b s o l u t e  n e c e s s i t y  of  p r o p e r  o r g a n i z a -  
t ion .  Have  you  e v e r  s t o p p e d  to th ink  what  a p r o b l e m  m o b i l i z a t i o n  
would  be  if w o r k e r s  w e r e  not  o r g a n i z e d ,  if you  cou ld  not  d e a l  t h r o u g h  
any  o r g a n i z a t i o n  of  w o r k e r s  ? E v e n  the  C o m m u n i s t s  have  s e t  up f ake  
l a b o r  un ions  a s  e s s e n t i a l  c h a n n e l s  of c o m m u n i c a t i o n  b e t w e e n  the  d i c -  
t a t o r s  and the  w o r k e r s .  I t h ink  t h e r e  is  one  i m p o r t a n t  d i f f e r e n c e ,  of  
c o u r s e ,  b e t w e e n  the  C o m m u n i s t  union and a f r e e  union.  The  f i r s t  i s  
a m e a n s  by which  the  s t a t e  can  i s s u e  o r d e r s  to the w o r k e r s ,  w h i c h  
is  o n e - w a y  c o m m u n i c a t i o n .  The  f r e e  union is  a t w o - w a y  c h a n n e l  of 
c o m m u n i c a t i o n ,  b e t w e e n  e m p l o y e r s  and e m p l o y e e s ,  in o r d i n a r y  
t i m e s ,  and  b e t w e e n  e m p l o y e r s ,  e m p l o y e e s ,  and  the  G o v e r n m e n t  in 
t i m e s  of e m e r g e n c y .  Tha t  i s  a v e r y  v i t a l  d i s t i n c t i o n ,  and  one  wh ich  
shou ld  be  kept  in m i n d  d u r i n g  p e r i o d s  of m o b i l i z a t i o n .  A m e r i c a n  
wage  e a r n e r s ,  of c o u r s e ,  f o r m e d  t h e i r  un ions  to e s c a p e  i n d u s t r i a l  
a u t o c r a c y ,  and they  wi l l  not  p e r m i t  the  s u b v e r s i o n  of t h e i r  un ions  fo r  
any  o t h e r  k ind of a u t o c r a c y .  I t h ink  tha t  ought  to be  b o r n e  in m i n d .  

The Organized Labor Movement offers the best, and practically 
the only, access to skilled craftsmen. Because labor has always in- 

sisted upon the need for craftsmanship and apprentice training, most 
American craftsmen are members of labor unions. When there is a 
Manhattan Project, when there is a new aircraft plant, or shipyard, 
or arsenal, the best possible method of obtaining the skilled workers 
essential to its operation is to approach the union which serves the 
craft in question. That certainly has been done ~ the past. 

The M a c h i n i s t s  Union  has  of ten  s e r v e d  as  an e f f e c t i v e  r e c r u i t m e n t  
a g e n c y  fo r  too l  and d ie  m a k e r s  and j o u r n e y m e n  m a c h i n i s t s  in b e h a l f  
of bo th  the  G o v e r n m e n t  and p r i v a t e  i n d u s t r y .  The  s a m e  th ing  is  t r u e  
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of o t h e r  unions .  It is  one  of our  v a l u a b l e  s e r v i c e s  to m e m b e r s  s e e k -  
ing  new  o r  i m p r o v e d  e m p l o y m e n t  o p p o r t u n i t i e s ,  a l so  to the  G o v e r n m e n t  
and to e m p l o y e r s  s e e k i n g  c r a f t s m e n .  

In m o b i l i z i n g  m a n p o w e r  for  d e f e n s e  and d e f e n s e - c o n n e c t e d  i n d u s -  
t ry ,  O r g a n i z e d  L a b o r ,  h o w e v e r ,  has  b e e n  h a n d i c a p p e d  in  the  pas t  by 
a s y s t e m  which  of ten  shows  a r a t h e r  c a l l o u s e d  d i s r e g a r d  fo r  the  p e r -  
sona l  and the  e c o n o m i c  w e l f a r e  of  w o r k e r s  i nvo lved  and t h e i r  f a m i l i e s .  

L e t  m e  g ive  you a few i l l u s t r a t i o n s  of what I m e a n .  In M a r c h  
1951, the  o ld  B - 2 9  p lan t  in M a r i e t t a ,  Georg ia ,  was r e o p e n e d  fo r  the  
p r o d u c t i o n  of B - 4 7 ' s .  As it had done  m a n y  t i m e s  b e f o r e ,  the  M a c h i n -  
i s t s  Union  h e l p e d  r e c r u i t  the  s taf f  of j o u r n e y m e n  who m a k e  up the  
s m a l l  but  e s s e n t i a l  c o r e  of  any a i r c r a f t  p lant .  Many of the c r a f t s m e n  
had  to t r a v e l  long  d i s t a n c e s  to get  to M a r i e t t a .  When they  a r r i v e d ,  
t hey  found I iv ing  q u a r t e r s  fo r  t h e m s e l v e s  and t h e i r  f a m i l i e s  to be  
few, i nadequa t e ,  and v e r y  e x p e n s i v e .  Some  of t h o s e  who had  b r o u g h t  
t h e i r  f a m i l i e s  a long  l i v e d  in t r a i l e r s  o r  t e m p o r a r y  hous ing .  O t h e r s  
l e f t  t h e i r  f a m i l i e s  at h o m e  unti l  t h e y  could  loca t e  a d e q u a t e  and r e a -  
s o n a b l e  q u a r t e r s .  Then,  jus t  about the  t i m e  the  e m p l o y e e s  w e r e  
g e t t i n g  s e t t l e d  down, w o r d  c a m e  that  the  S e c r e t a r y  of D e f e n s e  was 
c o n s i d e r i n g  c l o s i n g  the  plant .  

We h a v e  had  the  s a m e  type of th ing  happen  m o r e  r e c e n t l y  at the  
R e p u b l i c  A i r c r a f t  p lan t  on Long  I s l and ,  when t h e r e  was a m o v e  by 
the  D e f e n s e  D e p a r t m e n t  to t r a n s f e r  s o m e  of R e p u b l i c ' s  c o n t r a c t s  to 
a newly  o r g a n i z e d  f i r m  in a n o t h e r  p a r t  of the  coun t ry .  

Af t e r  the  wa r  we had  the e x p e r i e n c e  of hav ing  n e a r l y  10, 000 m e n  
l a id  off at Boe ing ,  in Sea t t l e ,  with no jobs  fo r  t h e m .  

It d o e s n ' t  t ake  m u c h  i m a g i n a t i o n  to c o n c e i v e  the  s t a t e  of m i n d  of 
the  e m p l o y e e s  u n d e r  such  c i r c u m s t a n c e s .  I have  h e a r d  it s a i d  that  
t h e r e  is  a h igh  t u r n o v e r  r a t e  a m o n g  the  e m p l o y e e s  in the  a i r c r a f t  
i n d u s t r y .  I have  h e a r d  it  sa id ,  too, that  p r o d u c t i v i t y  in the  i n d u s t r y  
is  not  what  it shou ld  be .  I ask,  is  it any w o n d e r ?  U n d e r  the  c i r c u m -  
s t a n c e s ,  who wants  to j e o p a r d i z e  h i s  fu tu re  in an i n d u s t r y  wh ich  d e -  
p e n d s  upon the  c h a n g i n g  w h i m s  of l e g i s l a t o r s  and a d m i n i s t r a t o r s  h e r e  
in W a s h i n g t o n ?  What w o r k e r  can  p r o d u c e  h is  b e s t  when  he is w o n d e r -  
ing  f r o m  day to day  if  he  wi l l  have  a job a f ew m o n t h s  h e n c e  ? 

C e r t a i n l y  what h a p p e n e d  as our  na t ion  d e m o b i l i z e d  at the  end  of 
Wor ld  War  II was not  e n c o u r a g i n g  to t h o s e  who w e r e  a d v e r s e l y  a f f e c t e d  
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by it .  H u n d r e d s  of t h o u s a n d s  of  p e o p l e  who had  b e e n  u p r o o t e d  f r o m  
t h e i r  o ld  c o m m u n i t i e s  w e r e  u n c e r e m o n i o u s l y  t h r o w n  out  of  w o r k  to 
fend  for  t h e m s e l v e s  in c i t i e s  tha t  had  lo s t  t h e i r  i n d u s t r i e s ,  tha t  w e r e  
wi thou t  e m p l o y m e n t  o p p o r t u n i t i e s .  

Th i s  s o r t  of th ing  canno t  be waved  off wi th  s o m e  r e m a r k  about  s a c -  
r i f i c e s  e n t a i l e d  in w a r .  It c an  be  avo ided .  It c o u l d  have  b e e n  a v o i d e d  
in W o r l d  W a r  II .  I t h i n k  it m u s t  be  a v o i d e d  in any f u t u r e  m o b i l i z a t i o n .  

F o r  e x a m p l e ,  an a l t e r n a t i v e  to b r i n g i n g  p e o p l e  to e x i s t i n g  c e n t e r s  
of p r o d u c t i o n  is  to bu i ld  n e e d e d  n e w  p r o d u c t i o n  f a c i l i t i e s  in c e n t e r s  of 
l a b o r  s u r p l u s e s .  In a s p e c i a l  r e p o r t  to C o n g r e s s  in D e c e m b e r  1946, 
the  Un i t ed  S t a t e s  E m p l o y m e n t  S e r v i c e  no ted  that :  

"In the  m a t t e r  of p lan t  f a c i l i t i e s  and p r i m e  c o n t r a c t  a w a r d s  the  
War  M a n p o w e r  C o m m i s s i o n  had  v e r y  l i m i t e d  s u c c e s s  in d i v e r t i n g  
w a r  w o r k  to s u r p l u s  a r e a s .  The  s y s t e m  of a r e a  c l a s s i f i c a t i o n  in  
t e r m s  of a d e q u a c y  of l a b o r  supply ,  a l t hough  r e c o g n i z e d  in  D i r e c t i v e  
2 of the  W a r  P r o d u c t i o n  B o a r d  r e g a r d i n g  the  a w a r d i n g  of  p r i m e  
c o n t r a c t s ,  was  not  a p p l i e d  s t r i c t l y  by the  p r o c u r e m e n t  b r a n c h e s  to 
s e c u r e  the  m a x i m u m  b e n e f i t s  f r o m  . . . .  F u r t h e r m o r e ,  the  p o l i c y  
was  not  app l i ed  unt i l  v e r y  l a t e  in the w a r  to s u b c o n t r a c t s  and m ~ -  
t e r i e l  p u r c h a s e s  of p r i m e  c o n t r a c t o r s .  In m a n y  i n s t a n c e s  the  s y s -  
t e m  of a r e a  c l a s s i f i c a t i o n  o f f e r e d  the  w i d e s t  r a n g e  of a l t e r n a t i v e  
s o u r c e s  and i n d i v i d u a l l y  the  g r e a t e s t  p o s s i b i l i t y  of m a n p o w e r  u t i -  
l i z a t i o n  in  l a b o r  s h o r t a g e  a r e a s .  " 

We of O r g a n i z e d  L a b o r  r e a l i z e ,  of c o u r s e ,  tha t  l o c a t i o n  of p r o d u c -  
t i on  f a c i l i t i e s  is  i n f l u e n c e d  by f a c t o r s  o t h e r  t han  the  a v a i l a b l e  l a b o r  
supp ly .  None  the  l e s s ,  we fee l ,  wi th  the old War  M a n p o w e r  C o m m i s s i o n ,  
tha t  not  s u f f i c i e n t  we igh t  was  g i v e n  to th i s  f a c t o r  in W o r l d  W a r  I / p r o c -  
u r e m e n t  p r a c t i c e s .  S e r i o u s  d i s l o c a t i o n s  of m a n p o w e r  f o r  s h o r t  p e r i o d s  
of t i m e  have  g r a v e  e c o n o m i c  c o n s e q u e n c e s .  With the  d e c e n t r a l i z a t i o n  
and  d i s p e r s a l  of p r o d u c t i o n  f a c i l i t i e s ,  f o r  d e f e n s e  and o t h e r  r e a s o n s ,  
and with  the  p r o m i s e  of  a t o m i c  e n e r g y  e a s i l y  a v a i l a b l e  for- i n d u s t r i a l  
p o w e r  in r e m o t e  a r e a s ,  we e a r n e s t l y  hope tha t  the  t r a g e d i e s  r e s u l t i n g  
f r o m  c o n c e n t r a t i o n  of m a n p o w e r  and the  u p r o o t i n g  of f a m i l i e s  wi l l  b e  
a v o i d e d  in any  f u t u r e  m o b i l i z a t i o n  p r o g r a m .  

M o b i l i z a t i o n ,  in the  fu l l  s e n s e  of the  word ,  of c o u r s e ,  e m b r a c e s  
m u c h  m o r e  than  the  m e r e  r e c r u i t m e n t  and p l a c e m e n t  of m e n ,  i m p o r -  
tant  as  tha t  i s .  The  s u c c e s s f u l  p r o s e c u t i o n  of m o d e r n  w a r  d e m a n d s  a 
s t a b i l i z e d  e c o n o m y  and a c o n t i n u i t y  o f  p r o d u c t i o n  bo th  of m u n i t i o n s  
and  m a t e r i e l  fo r  the A r m e d  F o r c e s ,  and of goods  and s e r v i c e s  f o r  the  
c i v i l i a n  e c o n o m y .  

12 



0062C  

No one,  I a s s u m e ,  would open ly  d i s a g r e e  with  the  t h e o r y  of e q u a l -  
i ty  of s a c r i f i c e  upon which  o u r  f e d e r a l  w a g e - p r i c e  and p r o f i t  c o n -  
t r o l s  and i n d u s t r i a l - d i s p u t e  c o n t r o l s  of W o r l d  War  II  and  the  K o r e a n  
War  w e r e  b a s e d .  Yet  in p r a c t i c e  t h o s e  s y s t e m s  f r e q u e n t l y  f a i l e d  to 
o p e r a t e  wi th  j u s t i c e ,  and m o s t  f r e q u e n t l y  o p e r a t e d  with i n j u s t i c e  to 
l a b o r .  

T h e r e  a r e ,  I th ink ,  s e v e r a l  b a s i c  r e a s o n s  fo r  t h i s .  F i r s t  of a l l ,  
in e v e r y  e m e r g e n c y  s i t u a t i o n  of th i s  kind,  we m u s t  c o n t e n d - - a n d  I don ' t  
s a y  th i s  c r i t i c a l l y - - w i t h  the  a t t i t ude  of the  b u s i n e s s  l e a d e r  who is  f r e -  
que n t l y  c a l l e d  upon to h e a d  w a r t i m e  p r o g r a m s  of the  G o v e r n m e n t ,  and  
w h o s e  v i e w s  a r e  h e a r d  wi th  r e s p e c t  in C o n g r e s s  and in the  o f f i c e s  of  
g o v e r n m e n t  a d m i r d s t r a t o r s .  The  s u c c e s s f u l  i n d u s t r i a l i s t  i s  s t i l l  an 
o b j e c t  of r e v e r e n c e  in the  m i n d s  of m a n y ,  and h is  v i e w s  a r e  o f t en  
a c c o r d e d  a we igh t  w h i c h  h is  l i m i t e d  e x p e r i e n c e  in a s i n g l e  f i e ld  of e n -  
d e a v o r  does  not  j u s t i f y .  

Second ly ,  I b e l i e v e ,  is  the  f a c t o r  tha t  w a g e s  a r e  s u b j e c t  to e a s i e r  
and  q u i c k e r  c o n t r o l  t h a n  m o s t  any o t h e r  f a c t o r  in  o u r  e c o n o m y .  With 
a h igh  d e g r e e  of  union o r g a n i z a t i o n  in i n d u s t r i e s  w h i c h  p r o d u c e  the  a r m s  
and  e q u i p m e n t  of w a r ,  and with the l a r g e  b a r g a i n i n g  uni t s  w h i c h  h a v e  
b e e n  d e v e l o p e d  in  the  m a s s - p r o d u c t i o n  i n d u s t r i e s ,  it  is  a r e l a t i v e l y  
s i m p l e  m a t t e r  to e n f o r c e  any wage  c o n t r o l  f o r m u l a  w h i c h  the  G o v e r n -  
m e n t  m a y  d e v i s e .  F u r t h e r m o r e ,  i t  i s  m u c h  e a s i e r  to ga in  l a b o r ' s  
c o m p l i a n c e  wi th  d e c i s i o n s  of g o v e r n m e n t a l  a g e n c i e s  o p e r a t i n g  in the  
f i e l d  of  i n d u s t r i a l  d i s p u t e s  t han  it is  to s e c u r e  the  v o l u n t a r y  c o m p l i a n c e  
of  m a n a g e m e n t .  Tha t  i s  a m a t t e r  of  r e c o r d .  

The  N a t i o n a l  W a r  L a b o r  B o a r d  of  W o r l d  War  II  n o t e d  t h i s  in  i t s  
t e r m i n a t i o n  r e p o r t  in the  s e c t i o n  d e v o t e d  to s e c u r i n g  c o m p l i a n c e  wi th  
B o a r d  o r d e r s .  T h i s  is what  the r e p o r t  s a id ,  on page  417 of  v o l u m e  1: 

" B o a r d  e f f o r t s  to s e c u r e  c o m p l i a n c e  on a v o l u n t a r y  b a s i s  t ook  
m a n y  f o r m s .  Staff  m e m b e r s  he ld  t e l e p h o n e  and p e r s o n a l  d i s c u s s i o n s  
wi th  the  p a r t i e s  in e f f o r t s  to c l a r i f y  B o a r d  o r d e r s  and to e l i m i n a t e  
m i s u n d e r s t a n d i n g s ;  t e l e g r a m s  and l e t t e r s  w e r e  s e n t  to un ion  
l e a d e r s  and  s o m e t i m e s  d i r e c t l y  to w o r k e r s  a p p e a l i n g  to t h e i r  p a -  
t r i o t i s m  and  r e m i n d i n g  t h e m  of the  n o - s t r i k e  p l edge ;  on o c c a s i o n  
a B o a r d  agen t  would  a t t end  a un ion  m e e t i n g  and  d e l i v e r  an a p p e a l  
in p e r s o n ,  e x p l a i n i n g  B o a r d  p o l i c y  and p r o c e d u r e  and  d i s c u s s i n g  
t h e  e q u i t i e s  of the  s i t u a t i o n .  P e r h a p s  the  m o s t  i m p o r t a n t  t y p e  of 
a c t i o n  was  b r i n g i n g  l e a d e r ~  of t he  i n t e r n a t i o n a l  un ions  and the  
f e d e r a t i o n s  to e x e r t  p r e s s u r e  wi th in  the  L a b o r  M o v e m e n t  i t s e l f  to 
end n o n - c o m p l i a n c e .  S i m i l a r  a c t i o n  on the  e m p l o y e r  s i de  was  
s o m e w h a t  h a n d i c a p p e d  by the fac t  t ha t  e m p l o y e r s  w e r e  l e s s  c l o s e l y  
o r g a n i z e d .  " 
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B e y o n d  the  p r e s s u r e s  upon l a b o r  fo r  c o m p l i a n c e  wi th  War  L a b o r  
B o a r d  d e c i s i o n s ,  union m e m b e r s  and t h e i r  e l e c t e d  o f f i c i a l s  w e r e  sub -  
j e c t  to o t h e r  t y p e s  of p r e s s u r e .  All  of us in the  L a b o r  M o v e m e n t  f r o m  
1941 to 1945 w e r e  a w a r e  of the  i m p a t i e n c e  of l o c a l  d r a f t  b o a r d s  wi th  
union o f f i c i a l s  who w e r e  d e e m e d  gu i l ty  by  d r a f t  b o a r d  m e m b e r s  of any 
f o r m  of f a i l u r e  to c o o p e r a t e  with the  w a r  e f fo r t .  

When it c a m e  to a m a t t e r  of e n f o r c e d  c o m p l i a n c e  wi th  War  L a b o r  
B o a r d  d e c i s i o n s ,  a g a i n  l a b o r  was  an e a s i e r  nut to c r a c k  than  m a n a g e -  
m e n t .  Un ions  w e r e  s u b j e c t  to a v a r i e t y  of p e n a l t i e s ,  s u c h  as  s u s p e n -  
s i on  of p r e v i o u s l y  a p p r o v e d  b e n e f i t s ,  and wi thho ld in~  of wage  a d j u s t -  
m e n t s  unt i l  c o m p l i a n c e  wi th  t h e i r  r e c o m m e n d a t i o n s  o r  d e c i s i o n s  was  
o b t a i n e d .  

The  on ly  r e a l  p e n a l t y  which  cou ld  be  i m p o s e d  upon a s t u b b o r n  e m -  
p l o y e r  was  c a n c e l l a t i o n  of a c o n t r a c t - - a  m o s t  u n l i k e l y  d e v i c e  in t i m e  
of n e e d e d  p r o d u c t i o n .  

I t h ink  it i s  i n t e r e s t i n g ,  too, to no t e  the  r e a s o n s  fo r  n o n c o m p l i -  
a n c e  wi th  War  L a b o r  B o a r d  o r d e r s  as n o t e d  in the  B o a r d ' s  t e r m i n a t i o n  
r e p o r t .  H e r e  I quote  f r o m  page  426 of v o l u m e  I of tha t  d o c u m e n t :  

"It  m u s t  be  e m p h a s i z e d  tha t  m o s t  of the  union c a s e s  of  non-  
c o m p l i a n c e  r e s u l t e d  f r o m  a r e f u s a l  of the  un ion  to o b e y  a B o a r d  
o r d e r  to end a s t r i k e  and did  not  i nvo lve  a B o a r d  d e c i s i o n  on t h e  
m e r i t s  of the  d i s p u t e .  In  m a n y  of the  c a s e s ,  s u c h  as  the  j u r i s -  
d i c t i o n a l  d i s p u t e ,  the  B o a r d  did not  c o n c e r n  i t s e l f  wi th  the  m e r i t s  
but  was  i n t e r e s t e d  s o l e l y  in ge t t i ng  p r o d u c t i o n  r e s t o r e d .  T h e  
e m p l o y e r  c a s e s ,  on the  o t h e r  hand,  a r i s e  out  of d i s s a t i s f a c t i o n  
wi th  a B o a r d  d e c i s i o n .  " 

In o t h e r  w o r d s ,  n o n - c o m p l y i n g  unions  in the  m a i n  w e r e  p r o t e s t -  
ing  a g a i n s t  the  f a i l u r e  of the  B o a r d  to r e n d e r  d e c i s i o n s  on the  m a t t e r s  
at  i s s u e ,  whi le  e m p l o y e r  n o n - c o m p l i a n c e  was  in d i r e c t  d e f i a n c e  of  
B o a r d  d e c i s i o n s  on the  m e r i t s  of  the  c a s e .  

As I have  i n d i c a t e d  e a r l i e r ,  I c e r t a i n l y  can  a p p r e c i a t e  the  r e l u c -  
t a n c e  of the  m i l i t a r y  e s t a b l i s h m e n t ' s  o r  the  D e f e n s e  D e p a r t m e n t ' s  
p r o c u r e m e n t  a g e n c i e s  to w i t h d r a w  o r  wi thho ld  c o n t r a c t s  f r o m  e m -  
p l o y e r s  who a r e  r e f u s i n g  to c o m p l y  wi th  o r d e r s  of an a g e n c y  l i ke  the 
War  L a b o r  B o a r d ,  even  though  s u c h  a c t i o n  is  the  on ly  e f f e c t i v e  m e a n s  
of p e n a l i z i n g  the  e m p l o y e r  fo r  h i s  r e f u s a l .  
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I was  a m a z e d  r e c e n t l y ,  h o w e v e r ,  to l e a r n  the  e a s e  and the  s e e m -  
ing  l a c k  of c o n c e r n  wi th  wh ich  the  s a m e  p r o c u r e m e n t  o f f i c e s  w i l l  
b l a c k l i s t  a f i r m  in p e a c e t i m e - - a n d  on g r o u n d s  w h i c h  a r e  m o s t  f l i m s y ,  
in m y  op in ion .  

F o r  e x a m p l e ,  as  s o m e  of you  m a y  know, in E lg in ,  I l l i n o i s ,  a 
c o m p a n y  has  b e e n  b l a c k l i s t e d  by  the  D e p a r t m e n t  of the  A r m y .  As 
a r e s u l t  the  c o m p a n y ' s  p r o d u c t s  a r e  not  c a r r i e d  at any  A r m y  P o s t  
E x c h a n g e ,  and the  c o m p a n y  m a y  not  b id  on o r  p a r t i c i p a t e  in any  
G o v e r n m e n t  c o n t r a c t .  The  r e s u l t s  a r e  r a t h e r  s e r i o u s  to bo th  the  
c o m p a n y  and i t s  e m p l o y e e s ,  the l a t t e r  b e i n g  m e m b e r s  of o u r  un ion .  
In fac t ,  1 ,000  e m p l o y e e s  have  lo s t  t h e i r  jobs  as  a d i r e c t  r e s u l t  of  
the  A r m y ' s  a c t i on .  

T h i s  is  the  r e a s o n  fo r  the d e c i s i o n  m a d e  by the  A r m y ,  w h i c h  was  
s u b s e q u e n t l y  a d o p t e d  by the  G e n e r a l  S e r v i c e s  A d m i n i s t r a t i o n  and 
o t h e r  m i l i t a r y  e s t a b l i s h m e n t s :  T h e  p r e s i d e n t  of  th i s  c o m p a n y  is  
u n d e r  i n v e s t i g a t i o n  by  the  D e p a r t m e n t  of J u s t i c e ,  c h a r g e d  wi th  f r a u d  
and  tax  e v a s i o n  in h i s  r e l a t i o n s h i p  wi th  a d i f f e r e n t  c o m p a n y .  L e t  m e  
r e p e a t  tha t .  He has  b e e n  c h a r g e d  wi th  tax  e v a s i o n  and  f r a u d  in h i s  
r e l a t i o n s h i p  wi th  a d i f f e r e n t  c o m p a n y .  So f a r  as  we h a v e  b e e n  ab l e  to 
a s c e r t a i n ,  the  i n v e s t i g a t i o n  is  a p e r s o n a l  one,  a f f e c t i n g  on ly  h i m .  
T h e  b l a c k l i s t e d  c o m p a n y  is  i n v o l v e d  in no way.  T h e r e  has  b e e n  no 
a c t i o n  t a k e n  a g a i n s t  the  c o m p a n y ' s  p r e s i d e n t ,  a l t hough  the  i n v e s t i g a -  
t i on  h a s  b e e n  go ing  on fo r  s o m e  t i m e .  Yet  the  D e p a r t m e n t  of the  
A r m y  has  s e e n  fit ,  wi thout  any l e g i s l a t i v e  o r  e x e c u t i v e  a u t h o r i t y ,  on 
the  b a s i s  of a l l e g a t i o n s  a lone ,  to b l a c k l i s t  t h i s  c o m p a n y .  In o t h e r  
w o r d s ,  it  i s  p e n a l i z i n g  a b u s i n e s s  and  i ts  e m p l o y e e s  for  the  a l l e g e d ,  
but  u n p r o v e n ,  w r o n g  do ing  of one  of the  f i r m ' s  o f f i c e r s  and s t o c k -  
h o l d e r s .  

I want  to m a k e  it v e r y  c l e a r  tha t  I ho ld  no b r i e f  fo r  the  i n d i v i d u a l  
c o n c e r n e d .  If he is  gu i l t y  I t h i n k  he  s h o u l d  be  t r i e d  and c o n v i c t e d ;  
but  I a m  opposed ,  and O r g a n i z e d  L a b o r  is  opposed ,  to the  v i o l a t i o n  
of  a b a s i c  c o n c e p t  of o u r  f o r m  of g o v e r n m e n t ;  and  tha t  i s  t ha t  an  in -  
dividual0 o r  a c o m p a n y ,  fo r  tha t  m a t t e r ,  is  i n n o c e n t  u n l e s s  and  un t i l  
p r o v e d  gu i l ty .  We a r e  a l so  o p p o s e d  to the  a b u s e  of p o w e r  on the  p a r t  
of  the  m i l i t a r y ,  as  w e l l  as  any  o t h e r  o r g a n i z a t i o n  o r  i n d i v i d u a l  in  o u r  
c o u n t r y .  

I c i t e  th i s  c a s e  m e r e l y  to i n d i c a t e  a type  of  a c t i o n  by one  of the  
A r m e d  S e r v i c e s  w h i c h  c u l t i v a t e s  the  i m p r e s s i o n  tha t  i t s  a c t i o n s  a r e  
g o v e r n e d  l e s s  by  r e a s o n  and  j u s t i c e  than  by  an undue  s e n s e  of p o w e r .  
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To r e t u r n  now to the  q u e s t i o n  of a c o n t r o l l e d  e c o n o m y  in  t i m e  of  
m o b i l i z a t i o n :  I h a v e  a l r e a d y  c i t e d  f a c t s  w h i c h  i n d i c a t e  tha t  u n d e r  
e m e r g e n c y  c o n d i t i o n s  l a b o r  f inds  i t s e l f  in a p o s i t i o n  of b e i n g  e a s i l y  
c o n t r o l l e d  and open  to penal t ie .q for  r e f u s i n g  to ab ide  by  d e c i s i o n s  of  
r e g u l a t o r y  a g e n c i e s .  

In c o n t r a s t  to the  r e l a t i v e  e a s e  of  c o n t r o l l i n g  w a g e s ,  the  c o n t r o l  
of  p r o f i t s ,  p r i c e s ,  and r e n t s  i s  i n t r i c a t e  and  i n v o l v e d .  P r i c i n g ,  and  
e s p e c i a l l y  r e n t i n g ,  o v e r  p u h h s h e d  c e i l i n g s ,  u n l e s s  p r a c t i c e d  on a 
w i d e s p r e a d  s c a l e ,  i s  m u c h  l e s s  d r a m a t i c  t han  a c o n c e r t e d  p r o t e s t  
on the  p a r t  of  e m p l o y e e s  of  a w a r  p r o d u c t i o n  p l an t .  F r e q u e n t l y  the  
o f f end ing  m e r c h a n t  o r  l a n d l o r d  has  the  t a c i t  c o n s e n t  of h i s  c u s t o m e r  
o r  t enan t ,  who is  w i l l i ng  to pay  a l i t t l e  m o r e  to ob t a in  c o m m o d i t i e s  
o r  q u a r t e r s  w h i c h  a r e  in s h o r t  supp ly .  

D u r i n g  the  K o r e a n  e m e r g e n c y ,  wage  c o n t r o l s  w e r e  swif t  and  
s u r e - - I  had  s o m e t h i n g  to do wi th  t h e m  and  I k n o w - - w h i l e  t h e r e  was  
l i t t l e  done  in  t he  f i e ld  of  p r i c e  and  r e n t  c o n t r o l ,  p r e s u m a b l y  b e c a u s e  
of the  t r e m e n d o u s  p r o g r a m  r e q u i r e d  to put  s u c h  c o n t r o l s  in to  e f f e c t i v e  
o p e r a t i o n ,  c o u p l e d  with  the  e x p e c t a t i o n  tha t  the  s o - c a l l e d  p o l i c e  a c t i o n  
would  be  of r e l a t i v e l y  s h o r t  d u r a t i o n .  We of  the  O r g a n i z e d  L a b o r  
M o v e m e n t  fe l t  at tha t  t i m e  tha t  the  c a r d s  w e r e  s t a c k e d  a g a i n s t  us,  
f r o m  the  p a s s a g e  of the  f i r s t  D e f e n s e  P r o d u c t i o n  Act  in 1950. And 
tha t  f e e l i n g  I t h i n k  was  j u s t i f i e d  by  the  a d m i n i s t r a t i o n  of  tha t  f e e b l e  
a t t e m p t  at c o n t r o l s .  

But,  as  the  s a y i n g  g o e s ,  it  is  an i l l  wind  tha t  does  not  b l o w  s o m e  
good,  and I t h i n k  tha t  the  U n i t e d  L a b o r  P o l i c y  C o m m i t t e e  w h i c h  was  
f o r m e d  in 1950 to p r e s e n t  a u n i f i e d  L a b o r  v o i c e  in the  a d m i n i s t r a t i o n  
of  the  e m e r g e n c y  l e g i s l a t i o n  was  a d i r e c t  f o r e r u n n e r  of the  un i t ed  
l a b o r  m o v e m e n t  w h i c h  is  now b e i n g  b o r n  in o u r  c o u n t r y .  

We of L a b o r  f i r m l y  b e l i e v e  tha t ,  in  t i m e  of  n a t i o n a l  e m e r g e n c y ,  
a l l  of o u r  n a t i o n ' s  r e s o u r c e s  m u s t  be  m o b i l i z e d  f o r  the  d e f e n s e  of  
o u r  l a n d  and  fo r  the f r e e d o m s  fo r  w h i c h  it  s t a n d s .  We b e l i e v e  tha t  
a l l  of  us s h o u l d  s a c r i f i c e  to m e e t  the  c o s t s  of  d e f e n s e ,  and  we b e l i e v e  
tha t  s a c r i f i c e  shou ld  be  e q u a l l y  p l a c e d - - a s  e q u a l l y  as  p o s s i b l e - - o n  
a l l  of  us .  We know, of c o u r s e ,  tha t  t h e r e  i s  no s a c r i f i c e  to m a t c h  
tha t  of  a m a n  in u n i f o r m  who l ays  down h i s  l i fe .  But  h e r e  at  h o m e  
t h e r e  s h o u l d  be  no f a v o r i t e s ,  no undue  p r o f i t s .  E q u a l i t y  i s  e s s e n t i a l ;  
and  we t h i n k  only  j u s t i c e  s h o u l d  r u l e  , 

The  a t t a i n m e n t  of t h i s  goa l  is ,  of c o u r s e ,  a kno t ty  p r o b l e m .  
i n v o l v e s  de f i n i t i ons ;  but  I t h ink  it can  be  s o l v e d .  I t h ink  it can  be  
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handled much better than it has been handled in the past. This ses- 
sion here today is one important step in the way of solving it. And, 
as a guest who values the good will of his host, may I make a sugges- 
tion to you of the Armed Services as to what you can do to lay the 
groundwork for an effective mobilization program insofar as your deal- 
ings with Labor are concerned? 

I noted with satisfaction on the document provided to guide me in 
the preparation of my remarks today that the subject following the one 
assigned to me in the "Manpower Extract" is entitled "Full Utilization 
of the Worker Through Effective Human Relations. " May I commend 
the gentleman who inserted that subject in the program. I think it is 
of the utmost importance. I think sometimes that we have forgotten 
all about human relations. 

I, o f  c o u r s e ,  a m  o f  t h e  L a b o r  M o v e m e n t .  I h a v e  b e e n  an  o f f i c e r  
o f  t h e  l o c a l  u n i o n .  I w a s  a m e m b e r  o f  o n e  of  t h e  R e g i o n a l  W a r  L a b o r  
B o a r d s  d u r i n g  W o r l d  W a r  II .  F r o m  e v e r y  v a n t a g e  p o i n t  t h a t  I h a v e  
o c c u p i e d  I h a v e  l e a r n e d  a l i t t l e  s o m e t h i n g  a b o u t  t h e  A r m e d  F o r c e s '  
n e e d  f o r  c u l t i v a t i n g  t h e  g o o d  w i l l  o f  w o r k e r s  a n d  t h e i r  u n i o n s  t h r o u g h  
e f f e c t i v e  h u m a n  r e l a t i o n s .  

M a y  I s u g g e s t  t h a t  y o u  b e g i n  t h e  p r o c e s s  o f  c u l t i v a t i o n  a s  s o o n  a s  
p o s s i b l e .  I m u s t  s a y  to  y o u  t h a t  t h e r e  i s  a f e e l i n g  in  t h e  L a b o r  M o v e -  
m e n t  t h a t  t h e  o f f i c i a l d o m  o f  t h e  A r m e d  F o r c e s  i s  t o l e r a n t ,  a t  b e s t ,  
o f  t h e  r a n k  a n d  f i l e  w o r k e r  a n d  o f  t h e  u n i o n  to  w h i c h  h e  b e l o n g s .  T h a t  
i s  a g e n e r a l  f e e l i n g  w i t h i n  t h e  L a b o r  M o v e m e n t .  O h  y e s ,  o u r  p e o p l e  
r e a l i z e  t h a t  y o u  m a y  s e e k  o u r  c o o p e r a t i o n  in  t i m e  o f  e m e r g e n c y ,  b u t  
i n  t i m e  o f  p e a c e  y o u  o f t e n  a c c o r d  to  o u r  m e m b e r s  t h e  s a m e  s h o r t  
s h r i f t  t h a t  s o  m a n y  s o l d i e r s  a n d  s a i l o r s  r e c e i v e  f r o m  c i v i l i a n s  w i t h  
s h o r t  m e m o r i e s .  

I have one specific suggestion to make in this respect. I under- 
stand that the Armed Services send officers to the Graduate School 
of Business Administration at Harvard University. If that is true, 
may I suggest that your representatives at that institution seek out 
and cultivate the acquaintance of the union officers who are there at- 
tending Harvard's Trade Union Project. Last spring, thanks largely 
to the Assistant Secretary-Treasurer  of our organization, who was 
enrolled at Harvard in the Trade Union Project, there was developed 
a new spirit of understanding and cooperation between the union offi- 
cials attending the Trade Union Program and the management repre-  
sentatives attending the Business Administration course. I think a 
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s i m i l a r  d e g r e e  o f  c o o p e r a t i o n  a n d  u n d e r s t a n d i n g  a m o n g  u n i o n  
o f f i c i a l s  a n d  o f f i c e r s  o f  t h e  A r m e d  S e r v i c e s  w o u l d  b e  v e r y  h e a l t h y ,  
a n d  w o u l d  b e  v e r y  h e l p f u l  in  t i m e s  o f  n e e d .  

G e n t l e m e n ,  t h a n k  y o u  a g a i n  f o r  g r a n t i n g  m e  t h e  o p p o r t u n i t y  to  
b e  w i t h  y o u  t h i s  m o r n i n g .  I t h i n k  t h e  s u b j e c t  o f  o u r  d i s c u s s i o n  i s  a 
m o s t  s e r i o u s  o n e .  We o f  o r g a n i z e d  l a b o r  h a v e  a s t a k e  in  t h i s  n a t i o n  
a n d  i t s  f r e e d o m s  w h i c h  we b e l i e v e  i s  s e c o n d  to  n o n e .  W h e n  t h e  t i m e  
c o m e s ,  i f  i t  c o m e s ,  w h e n  o n c e  m o r e  we  m u s t  r a l l y  to  d e f e n d  o u r  
n a t i o n  a n d  i t s  i n s t i t u t i o n s ,  we  w i l l  b e  w i t h  y o u ,  c o o p e r a t i n g  a s  b e s t  
we k n o w  how,  to  p l a c e  o u r  s e r v i c e s  at  t h e  d i s p o s a l  o f  t h e  c o u n t r y  
w h i c h  s p e l l s  l i b e r t y  and  o p p o r t u n i t y  a n d  j u s t i c e  f o r  a l l  o u r  p e o p l e .  

T h a n k  y o u .  

M R .  H I L L :  G e n t l e m e n ,  M r .  H a y e s  i s  r e a d y  f o r  y o u r  q u e s t i o n s .  

Q U E S T I O N :  M r .  H a y e s ,  I n o t i c e  y o u  g a v e  q u i t e  a b i t  o f  c o n c e r n  
to  t h e  500 m i l l i o n  m a n - d a y s  o f  p r o d u c t i o n  t h a t  w e r e  l o s t  d u e  to  s i c k -  
n e s s  a n d  i n j u r y .  I w o n d e r  i f  t h e  l a b o r  u n i o n s  g a v e  a c o m p a r a b l e  
t h o u g h t  a n d  c o n c e r n  to  t h e  n u m b e r  o f  m a n - d a y s  t h a t  w e r e  l o s t  d u e  to  
s t r i k e .  

M R .  H A Y E S :  I t h i n k  t h e  a n s w e r  i s  o b v i o u s l y  y e s ;  c e r t a i n l y  we 
do ,  b e c a u s e  we  d o n ' t  l i k e  s t r i k e s  a n y  m o r e  t h a n  a n y o n e  e l s e  d o e s .  
In  m a n y  c a s e s  I g u e s s  we  d o n ' t  l i k e  s t r i k e s  a s  w e l l  a s  s o m e  i n d u s t r i e s  
do .  O r g a n i z e d  l a b o r  c e r t a i n l y  d o e s  n o t  s t r i k e  b e c a u s e  i t s  m e m b e r s  
l i k e  t o  b e  o u t  o f  w o r k ,  b e c a u s e  we  w a n t  to  c u t  o f f  t h e  e a r n i n g  p o w e r  
o f  o u r  p e o p l e .  We c a n  c e r t a i n l y  l e s s  a f f o r d  to  s t r i k e  t h a n  t h e  i n d u s -  
t r i e s  a f f e c t e d  b y  a s t r i k e  c a n .  

TbAs i s  a r a t h e r  c o m p l e x  q u e s t i o n .  I w o u l d  l i k e  to  go  i n t o  i t - - I  
w o u l d  b e  v e r y  h a p p y  to ,  b e c a u s e  i t  i s  o n e  I a m  p a r t i c u l a r l y  i n t e r e s t e d  
i n .  I t h i n k  I h a v e  s o m e  q u a l i f i c a t i o n s  to  d i s c u s s  i t .  I t  m u s t  b e  r e -  
m e m b e r e d  t h a t  in  s o m e  c o m p a n i e s  o r g a n i z e d  l a b o r  h a s  no  a l t e r n a t i v e  
b u t  to  s t r i k e .  T h e  s t r i k e  i s  n o t  o f  o r g a n i z e d  l a b o r ' s  c h o o s i n g .  T h e  
s t r i k e  h a s  b e e n  f o r c e d  o n  o r g a n i z e d  l a b o r .  T h e  o n l y  a l t e r n a t i v e  
w o u l d  b e  to  i c c e p t  t h e  c o n d i t i o n s  a n d  t h e  w a g e s  l a i d  d o w n  b y  t h e  e m -  
p l o y e r .  M a n y  t i m e s  t h o s e  c o n d i t i o n s  a n d  w a g e s  a r e  u n j u s t ,  e v e n  in  t h e  
f a c e  o f  o b j e c t i v e  j u d g m e n t .  

Do y o u  w a n t  m e  to go f u r t h e r  i n t o  i t  ? T h e  a n s w e r  i s  d e f i n i t e l y  
y e s ;  we  a r e  c o n c e r n e d  a b o u t  i t .  We w o u l d  l i k e  to  e l i m i n a t e  a l l  
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s t r i k e s  i f  t h a t  w e r e  a t  a l l  p o s s i b l e .  B u t  I h a s t e n  to  a d d ,  we  
d o n ' t  w a n t  to  g i v e  up o u r  r i g h t  to  s t r i k e .  

Q U E S T I O N :  Y o u  i n d i c a t e d  in  y o u r  t a l k  t h e  p a r t  t h a t  l a b o r  p l a y s  
i n  t h e  f u l l  m o b i l i z a t i o n  o f  a l l  o u r  r e s o u r c e s  in  a n  e m e r g e n c y .  W o u l d  
A m e r i c a n  l a b o r  s u p p o r t  l e g i s l a t i o n  w h i c h  w o u l d  p r o v i d e  f o r  t h e  d r a f t  
o f  l a b o r  in  a n  e m e r g e n c y ?  

M R .  H A Y E S :  O f  c o u r s e  I c a n ' t  s p e a k  f o r  t h e  A m e r i c a n  L a b o r  
M o v e m e n t - - f o r  t h e  e n t i r e  A m e r i c a n  L a b o r  M o v e m e n t .  I b e l i e v e  t h a t  
t h e  A m e r i c a n  L a b o r  M o v e m e n t  w i l l  s u p p o r t  a n y  l e g i s l a t i o n  t h a t  i s  
n e c e s s a r y  to  t h e  s u c c e s s f u l  p r o s e c u t i o n  o f  a w a r  o r  t h e  p r e s e r v a t i o n  
o f  o u r  d e m o c r a c y .  In  o t h e r  w o r d s ,  I b e l i e v e  t h a t ,  i f  o r g a n i z e d  l a b o r  
i s  c o n v i n c e d  t h a t  s u c h  l e g i s l a t i o n  i s  n e c e s s a r y  a n d  e s s e n t i a l  to  w in  a 
w a r  o r  to  p r e s e r v e  o u r  w a y  of  l i f e ,  o r g a n i z e d  l a b o r  w o u l d  b e  in  f a v o r  
o f  i t .  Y o u  m u s t  u n d e r s t a n d  t h a t  t h e  A m e r i c a n  F e d e r a t i o n  o f  L a b o r  h a s  
c h a n g e d  i t s  p o s i t i o n  w i t h  r e g a r d  to  U N I T ,  a n d  I t h i n k  t h a t  t h a t  i s  a n  
i n d i c a t i o n  o f  t h e  a t t i t u d e  o f  o r g a n i z e d  l a b o r .  

Q U E S T I O N :  M r .  H a y e s ,  d o e s  o r g a n i z e d  l a b o r  h a v e  a n y  p o s i t i v e  
p r o g r a m  to s u p p o r t  i t s  v o l u n t a r i s m  p r o g r a m  in  t i m e  o f  d i s a s t e r  7 
F o r  i n s t a n c e ,  y o u  a r e  a s u p p l i e r  o f  l a b o r .  Do y o u  h a v e  a n y  p o s i t i v e  
p r o g r a m  t h a t  w o u l d  e n a b l e  t h e  f u r n i s h i n g  o f  t h a t  l a b o r  in  a d i s a s t r o u s  
t i m e  p r o g r a m  ? 

M R .  H A Y E S :  U n l e s s  y o u  w o u l d  c o n s i d e r  t h a t  t h e  g e n e r a l  p o l i c i e s  
a n d p r a c t i c e s  o f  t h e  O r g a n i z e d  L a b o r  M o v e m e n t  a r e  a p r o g r a m ,  I 
w o u l d  h a v e  to  a n s w e r  n o .  We h a v e  s o m e  v e r y  d e f i n i t e  i d e a s  a b o u t  i t ,  
o f  c o u r s e .  

F o r  e x a m p l e ,  I c a n  t e l l  y o u  t h a t  t h e  g e n e r a l  O r g a n i z e d  L a b o r  
M o v e m e n t  w o u l d  n o t  b e  r e l u c t a n t  t o  g i v e  a n o - s t r i k e  p l e d g e  in  t h e  
e v e n t  o f  an  e m e r g e n c y .  We w o u l d  e x p e c t  s o m e  a s s u r a n c e  i n  e x -  
c h a n g e  f o r  a n o - s t r i k e  p l e d g e  t h a t  w o u l d  a t  l e a s t  i n d i c a t e  t h a t  we  
w o u l d  g e t  a s  m u c h  j u s t i c e  a s  a n y o n e  e l s e ,  a s  a n y  o t h e r  g r o u p  w o u l d  
g e t ,  u n d e r  t h e  c i r c u m s t a n c e s  e x i s t i n g  in  o u r  c o u n t r y  a t  t h a t  t i m e .  

I m i g h t  s a y  to  y o u  t h a t  o u r  p r o g r a m  o f  a p p r e n t i c e s h i p ,  w h i c h ,  
i n c i d e n t a l l y ,  i s  r e f l e c t e d  i n  s o m e  o f  t h e  r e p o r t s  o f  t h e  N a t i o n a l  M a n -  
p o w e r  C o u n c i l  o f  C o l u m b i a  U n i v e r s i t y ,  I t h i n k  m a y  b e  c o n s i d e r e d  a 
p a r t  o f  s u c h  a p r o g r a m ,  b e c a u s e  t h e  O r g a n i z e d  L a b o r  M o v e m e n t  h a s  
b e e n  p r e a c h i n g  f o r  m a n y  y e a r s  t h a t  we m u s t  m a k e  m o r e  s c i e n t i s t s  
a n d  m o r e  e n g i n e e r s ,  a n d  m o r e  o f  e v e r y  v e r s a t i l e  s k i l l e d  c r a f t s m a n  
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in  t h e  c o u n t r y ,  in  o r d e r  to  k e e p  p a c e  n o t  o n l y  w i t h  a m o d e r n  c i v i l -  
i z a t i o n  b u t  a c t u a l l y  i n  o r d e r  to  k e e p  p a c e  w i t h  R u s s i a  a n d  h e r  s a t e l l i t e s  
i n  t h i s  w o r l d  s i t u a t i o n .  

S t r a n g e l y  e n o u g h ,  t h e  o p p o s i t i o n  to  t h i s  p r o g r a m - - a n d  t h i s  i s  
r e p e t i t i v e ,  b e c a u s e  I m e n t i o n e d  i t  i n  p a s s i n g  in  m y  p a p e r - - o p p o s i -  
t i o n  to  a p r o g r a m  o f  a p p r e n t i c e s h i p ,  o f  d e v e l o p i n g  m o r e  a n d  m o r e  
v e r s a t i l e  s k i l l e d  c r a f t s m e n ,  c o m e s  f r o m  i n d u s t r y  a n d  b u s i n e s s .  I t  
i s  a l m o s t  p a r a d o x i c a l .  I t  i s  d i f f i c u l t  f o r  us  to  u n d e r s t a n d .  A n d ,  
i n c i d e n t a l l y ,  t h e  a r g u m e n t  t h a t  i n d u s t r y  a n d  b u s i n e s s  u s e s  in  i t s  
o p p o s i t i o n  i s  t h a t  w i t h  a l a r g e  n u m b e r  o f  s k i l l e d  c r a f t s m e n ,  w e  w i l l  
p r o b a b l y  e x p e r i e n c e  a l l  t h e  p r o b l e m s  o f  u n d e r  u t i l i z a t i o n .  T h e y  a r e  
m o r e  c o n c e r n e d  w i t h  u n d e r  u t i l i z a t i o n  o f  a d e v e l o p m e n t  p o t e n t i a l  
t h a n  t h e y  a r e  w i t h  h a v i n g  t h e  s k i l l s  a n d  k n o w - h o w  in  t h e  e v e n t  we 
n e e d  t h e m  i n  a h u r r y .  

Q U E S T I O N :  T h i s  l a s t  y e a r  we  s a w  q u i t e  a c h a n g e  in  r e g a r d  to  
t h e  L a b o r  M o v e m e n t  i n  t r y i n g  to  g e t  a n d  in  g e t t i n g  a g u a r a n t e e d  w a g e ,  
t h e  c o n c e p t  o f  w h e n  a m a n  s t a r t s  to  w o r k  he  k n o w s  t h a t  30 y e a r s  l a t e r  
h e  w i l l  r e t i r e - - o r  b a s i c a l l y  t h a t .  T h a t  w a s  a c o n c e s s i o n .  I b e l i e v e  
F o r d  w a s  t h e  o n e  t h a t  s t a r t e d  i t  g o i n g  in  a m a j o r  o u t f i t .  H o w  c a n  
t h a t  b e  e x p l a i n e d  a g a i n s t  t h e  r i s k  l a b o r  i s  t a k i n g - - a  g u a r a n t e e  a t  t h e  
f r o n t  d o o r  to  c o m e  o u t  t h e  b a c k  d o o r  s u c c e s s f u l l y ?  T h e  i n d u s t r y  
m a n  h a s  no  g u a r a n t e e  a s  s u c h  w h e n  h e  s t a r t s .  W h e n  we e s t a b l i s h  a 
p l a n t  we  h a v e  to  c o m p e t e  w i t h  a l l  o t h e r  p l a n t s ,  a n d  a l s o  f o r  t h e  s a l e  
o f  o u r  m e r c h a n d i s e .  We c a n  l o s e  i t ,  o r  w e  c a n  e x p a n d  o u r  b u s i n e s s .  
I d o n ' t  u n d e r s t a n d  l a b o r ' s  v i e w s .  I k n o w  w h a t  t h e y  a r e  s e e k i n g ,  b u t ,  
i n  t h e  e l e m e n t  o f  r i s k  o n  o n e  s i d e  v e r s u s  t h e  o t h e r ,  m y  l e a n i n g  i s  
t h a t  m a n a g e m e n t  i s  t a k i n g  t h e  b e a t i n g  o n  i t s  s i d e .  

MR. HAYES:  W el l ,  I g u e s s  we  d i s a g r e e  o n  t h e  p r e m i s e .  I d o n ' t  
a g r e e  w i t h  t h a t  p r e m i s e  a t  a l l .  I t h i n k  t h a t  t h e  g e n e r a l  a d v a n t a g e s - -  
I a m  n o t  c r i t i c i z i n g  t h i s - - I  a m  m e r e l y  s t a t i n g  w h a t  I b e l i e v e  to  b e  a 
f a c t - - I  t h i n k  t h e  g e n e r a l  a d v a n t a g e s  in  t h e  i n d u s t r i a l  U n i t e d  S t a t e s  
a r e  o n  t h e  s i d e  o f  m a n a g e m e n t  a n d  b u s i n e s s .  I t h i n k  t h a t  l a b o r  h a s  
b e e n  t h e  f l e x i b l e  p a r t  o f  i n d u s t r y  a n d  b u s i n e s s  i n  t h e  U n i t e d  S t a t e s .  
I t h i n k  t h a t  b u s i n e s s  h a s  u s e d  l a b o r  in  o r d e r  to  m a i n t a i n  a c e r t a i n  
l e v e l  o f  p r o f i t  a n d  i n c o m e .  A l l  t h e y  h a v e  g o t  to  do i s  l a y  o f f  500 
e m p l o y e e s  a n d  s a v e  s o  m u c h  m o n e y  in  t h e i r  p a y r o l l .  

I t h i n k  t h a t  a c t u a l l y  t h e  p l a i n  p e o p l e  who  c a n  l e s s  a f f o r d - - a n d ,  
i n c i d e n t a l l y ,  I t h i n k  t h a t  i s  a f a c t o r  y o u  a r e  n o t  t a k i n g  i n t o  a c c o u n t - -  
to  b e  w i t h o u t  i n c o m e  a r e  t h e  o n e s  who  h a v e  s u f f e r e d  m o s t  o v e r  t h e  
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p e r i o d  of  o u r  i n d u s t r i a l  s o c i e t y .  I b e l i e v e  th i s  v e r y ,  v e r y  d e f i n i t e l y - -  
tha t  a G. A. W. ,  a g u a r a n t e e d  a n n u a l  wage ,  o r  s o m e  m e t h o d  of s t a b i -  
l i z i n g  e m p l o y m e n t - - a n d  I t h ink  the  G. A . W .  wil l  b r i n g  abou t  m o r e  s t a -  
b i l i z a t i o n  in e m p l o y m e n t - - w i l l  b e n e f i t  not on ly  o r g a n i z e d  l a b o r ,  wh ich  
has  s p o n s o r e d  the  d e v e l o p m e n t  of th i s  type  of  p r o g r a m  o r  i dea ;  I t h ink  
it wi l l  b e n e f i t  e v e r y  s e g m e n t  of o u r  s o c i e t y .  I t h ink  it  wi l l  b e n e f i t  in -  
d u s t r y  and b u s i n e s s  to a g r e a t e r  ex ten t  than  it wi l l  b e n e f i t  the  w o r k e r s ,  
b e c a u s e  it w i l l  i r o n  out  s o m e  of the  p e a k s  and v a l l e y s  in b u s i n e s s .  I 
don ' t  t h ink  t h e r e  is any q u e s t i o n  about  i t .  I t h ink  the p r o o f  i s  a l r e a d y  
h e r e  in u n e m p l o y m e n t  c o m p e n s a t i o n .  I th ink  u n e m p l o y m e n t  c o m p e n -  
s a t i o n  has  e l i m i n a t e d  a lot  of u n e m p l o y m e n t  tha t  would  have  e x i s t e d  if 
it  w e r e  not  fo r  the  u n e m p l o y m e n t  c o m p e n s a t i o n  l a w s .  

I t h ink  w o r k m e n ' s  c o m p e n s a t i o n  has  e l i m i n a t e d  m a n y  a c c i d e n t s .  
I know of m y  own e x p e r i e n c e  of c o m p a n i e s  that  put in s a f e t y  m e t h o d s  
b e c a u s e  of the  v a r i o u s  l a w s  in t h e i r  s t a t e s .  

I t h i n k  the  e f fec t  of a p r o g r a m  of g u a r a n t e e d  a n n u a l  e m p l o y m e n t - -  
I p r e f e r  to c a l l  it  g u a r a n t e e d  a n n u a l  e m p l o y m e n t - - w i l l  be  of  b e n e f i t  to 
o u r  e n t i r e  c o u n t r y ;  and I s e e  no good r e a s o n  fo r  i n d u s t r y  o r  b u s i n e s s  
to o p p o s e  i t  in  the  f ace  of an i m a g i n a r y  i d e a l .  

I t h i n k  t h e r e  a r e  p r a c t i c a l  r e a s o n s  why c e r t a i n  b u s i n e s s e s  and 
i n d u s t r i e s  c a n ' t  a g r e e  at  the p r e s e n t  t i m e  to g u a r a n t e e d  annua l  e m -  
p l 0 y m e n t  fo r  a l l  of t h e i r  e m p l o y e e s .  I a g r e e  wi th  tha t .  But I do t h i n k  
in t i m e  to c o m e  t h e y  can  m a k e  a d j u s t m e n t s  in t h e i r  b u s i n e s s  p r a c t i c e s  
to avo id  e x c e s s i v e  u n e m p l o y m e n t  in the  c o u n t r y .  I t h i n k  wi th  the  g u a r -  
a n t e e d  a n n u a l  e m p l o y m e n t  we a r e  a id ing  e v e r y  s e g m e n t  in o u r  s o c i e t y  
and  the  c o u n t r y  as  a whole .  

QUESTION:  M r .  H a y e s ,  I t h i n k  we d o  f e e l  tha t  you  have  a c c o m -  
p l i s h e d  y o u r  m i s s i o n  in g iv ing  us s o m e t h i n g  to th ink  about .  My q u e s t i o n  
d e a l s  wi th  the  s t r i k e  tha t  was  r e f e r r e d  to a l i t t l e  wh i l e  ago.  What  i s  
the  d e g r e e  of r e s p o n s i b i l i t y  t ha t  the  l a b o r  un ions  h a v e  wi th  r e s p e c t  to 
the  d a m a g e  o r  i n j u r y  tha t  r e s u l t s  in s t r i k e s  as  the  r e s u l t  of  s t r i k e  
ac t ion ,  o r  as  the  r e s u l t  of the a c t i o n  of s t r i k e r s  7 

MR. HAYES:  I t h i n k  the  s a m e  d e g r e e  as  any  c i v i l i a n  would  h a v e .  
I t h i n k  tha t  the  r e s p o n s i b i l i t y  fo r  d a m a g e  c a u s e d  by  peop l e  who a r e  out  
on s t r i k e  is  e x a c t l y  the  s a m e  as the  ex ten t  of r e s p o n s i b i l i t y  f o r  d a m a g e  
c a u s e d  by  any i n d i v i d u a l .  

21 



B u t  on  t h e  o t h e r  h a n d  I b e l i e v e  t h a t  t h a t  i s  a t w o - w a y  s t r e e t .  I 
t h i n k  t h a t  a l s o  a p p l i e s  to  t h e  c o m p a n y ,  a n d  t h a t  a l s o  a p p l i e s  to  t h o s e  
w h o  a t t e m p t  to  b r e a k  a s t r i k e - - a s  we  n o t e d  in  t h e  n e w s p a p e r s  in  c o n -  
n e c t i o n  w i t h  t h i s  s t r i k e  i n  a s m a l l  p l a n t  in  I n d i a n a p o l i s ,  w h e r e  f i v e  o f  
t h e  p i c k e t s  w e r e  s h o t  b y  s t r i k e  b r e a k e r s  i n s i d e  t h e  p l a n t .  

I d o n ' t  t h i n k  t h e  r e s p o n s i b i l i t y  c h a n g e s  a t  a l l  j u s t  b e c a u s e  y o u  a r e  
o u t  o n  s t r i k e .  

QUESTION: M r .  H a y e s ,  a l o n g  t h a t  s a m e  l i n e ,  I r e a d  a s t a t e m e n t  
in  t h e  p a p e r  t h i s  m o r n i n g  w h i c h  i s  s o m e w h a t  s i m i l a r  to  o n e  I h a v e  r e a d  
t w o  o r  t h r e e  t i m e s  b e f o r e  in  t h e  p a s t  s e v e r a l  y e a r s .  I t  i s  to  t h e  e f f e c t  
t h a t  t h e  u n i o n  l e a d e r s  a r e  n o t  r e s p o n s i b l e  f o r  t h e  a c t i o n s  o f  t h e  u n i o n  
o r  i t s  m e m b e r s .  W o u l d  y o u  c a r e  to  c o m m e n t  o n  t h e  i n s i n c e r i t y  o f  
s u c h  a s t a t e m e n t  ? 

M R .  H A Y E S :  I d o n ' t  t h i n k ,  o f  c o u r s e ,  t h a t  i t  i s  p o s s i b l e  to  h o l d  
u n i o n  l e a d e r s ,  o r  l e a d e r s  o f  a n y  t y p e  o f  o r g a n i z a t i o n ,  r e s p o n s i b l e  f o r  
t h e  a c t s  o f  e v e r y  m e m b e r  o f  t h a t  o r g a n i z a t i o n .  W h e n  y o u  r e a l i z e  t h a t  
t h i s  o r g a n i z a t i o n ,  f o r  e x a m p l e ,  t h e  I n t e r n a t i o n a l  A s s o c i a t i o n  o f  M a -  
c h i n i s t s ,  h a s  864 t h o u s a n d  m e m b e r s ,  we c a n ' t  p o s s i b l y  s c r e e n  a l l  t h e s e  
m e m b e r s  e v e n  w i t h  t h e  b e s t  t y p e  o f  s c r e e n i n g  p r o g r a m .  O n e  o f  t h e  
m i l i t a r y  e s t a b l i s h m e n t s  m i g h t  f e e l  t h a t  i t  c o u l d  n o t  e v e n  f i n d  o u t  a l l  t h e  
t r u t h s  a n d  f a c t s  a b o u t  s l l  o f  i t s  m e m b e r s .  We c o u l d  n o t  p o s s i b l y  a s -  
s u m e  r e s p o n s i b i l i t y  f o r  e v e r y  o n e  o f  t h e i r  a c t s .  

I t  m u s t  b e  r e m e m b e r e d  t h a t  i n  t h e  i n v e s t i g a t i o n  b y  t h e  L a F o l l e t t  
C o m m i t t e e  s o m e  y e a r s  a g o ,  in  t h a t  c o n g r e s s i o n a l  i n v e s t i g a t i o n ,  f a c t s  
w e r e  d e v e l o p e d  t h a t  v a r i o u s  s t r i k e - b r e a k i n g  a g e n c i e s  i n  t h e  U n i t e d  
S t a t e s ,  v a r i o u s  d e t e c t i v e  a g e n c i e s - - I  c o u l d  m e n t i o n  t h e m  b y  n a m e ;  
t h e y  a r e  a m a t t e r  o f  r e c o r d - - p l a c e d  in  t h e  l a b o r  m o v e m e n t  a l a r g e  n u m -  
b e r  o f  t h e i r  o p e r a t o r s ,  a n d  t h a t  t h o s e  o p e r a t o r s  n o t  o n l y  b e c a m e  m e m -  
b e r s  b u t  a c t u a l l y  b e c a m e  o f f i c e r s  o f  u n i o n s ;  a n d  t h a t  t h e i r  e v e r y  a c t  
w a s  d e s i g n e d  to  r e f l e c t  d i s c r e d i t  a n d  l i a b i l i t y  to  t h e  u n i o n  o f  w h i c h  t h e y  
w e r e  m e m b e r s .  T h a t  w a s  t h e  r e a s o n  f o r  p l a c i n g  t h e m  in  t h e  u n i o n s .  

C e r t a i n l y ,  u n d e r  t h o s e  c i r c u m s t a n c e s ,  y o u  c o u l d  n o t  h o l d  t h e  r e g -  
u l a r  o f f i c i a l s  o f  t h e  u n i o n  r e s p o n s i b l e  f o r  t h a t  t y p e  o f  c o n d u c t  a n y  m o r e  
t h a n  y o u  c a n  h o l d  a g e n e r a l  r e s p o n s i b l e  f o r  t h e  c o n d u c t  o f  All t h e  m e n  
u n d e r  h i s  c o m m a n d .  

S T U D E N T S :  Y e s ,  b u t  t h e y  do .  
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MR. HAYES: No, but  t h e y d o n ' t .  I wi l l  deba t e  tha t  any  t i m e .  

QUESTION:  I w o n d e r ,  s i r ,  if you  would  c a r e  to c o m m e n t  on the  
a t t i t ude  of M r .  P e t r i l l o ,  f o r  e x a m p l e ,  to r e q u i r e  a s t a n d - b y  o r c h e s t r a  
when  you a r e  go ing  to have  r e c o r d e d  m u s i c - - t h a t  type  of  i n d u s t r i a l  
r e g u l a t i o n .  

MR. HAYES: I would  r a t h e r  c o m m e n t  on a s p e c i f i c  c a s e .  I t h i n k  
tha t  q u e s t i o n  shou ld  be  d i r e c t e d  to M r .  P e t r i l l o .  I would  r a t h e r  have  
you  r e f e r  to s o m e t h i n g  tha t  h a p p e n e d  in o u r  o r g a n i z a t i o n .  

I c a n  t e l / y o u  in p a s s i n g ,  h o w e v e r ,  tha t  in m o s t  c a s e s  t h o s e  a r e  
the  e x a g g e r a t e d  r e p o r t s  in n e w s p a p e r s .  If  you can  g ive  m e  f a c t s  in 
c o n n e c t i o n  with  one  s i t ua t i on ,  I wi l l  be  g l ad  to d i s c u s s  it .  

S T U D E N T :  I wi l l  do tha t .  

MR. HAYES:  I c e r t a i n l y  c a n ' t  d i s c u s s  it g e n e r a l l y .  I know f r o m  
m y  o w n  e x p e r i e n c e  tha t  in m a n y  i n s t a n c e s  t h o s e  a r e  e x a g g e r a t e d  r e p o r t s .  

QUESTION:  M r .  H a y e s ,  why does  union l a b o r  p r e f e r  the  r i g h t  to 
s t r i k e ,  when  in i t s  j u d g m e n t  it  ~s b e s t  f o r  the e c o n o m y  to s u b m i t  the  
d i s a g r e e m e n t  for  a r b i t r a t i o n  by  a n e u t r a l  a r b i t r a t o r ,  the  way we c a r r y  
o u r  c a s e s  in l a w  fo r  d e c i s i o n  to the  n e u t r a l  c o u r t  o r  judge  ? Why does  
l a b o r  p r e f e r  the  r i g h t  to s t r i k e  to hav ing  a c a s e  a r b i t r a t e d ?  

MR. HAYES: F i r s t  of a l l ,  l a b o r  p r e f e r s  the  r i g h t  to s t r i k e  b e -  
c a u s e  I t h i n k  it  i s  one  of the  b a s i c  p r i v i l e g e s  tha t  we have  in o u r  k ind  
of g o v e r n m e n t .  We a r e  not  in f a v o r  of  c h a n g i n g  o u r  k ind  of g o v e r n m e n t .  
Tha t  is  why we a r e  o p p o s e d  to the  C o m m u n i s t s .  Tha t  i s  why we a r e  
o p p o s e d  to d i c t a t o r s h i p .  

H o w e v e r ,  the  i n f e r e n c e  in y o u r  s t a t e m e n t  was  not  qu i te  c o r r e c t .  
In the  m a j o r i t y  of c a s e s ,  w h e n e v e r  a d i s p u t e  a r i s e s  b e t w e e n  o r g a n -  
i z e d  l a b o r  and an e m p l o y e r ,  the  union in the  p a r t i c u l a r  c a s e s  is  w i l l -  
ing  to a r b i t r a t e ;  and in m o s t  c a s e s ,  when  a r b i t r a t i o n  is  not r e s o r t e d  
to, the  e m p l o y e r  r e f u s e s  to a r b i t r a t e .  

In o t h e r  w o r d s ,  n o t w i t h s t a n d i n g  o u r  p o s i t i o n  tha t  we m u s t  c o n t i n u e  
to h a v e  the  r i g h t  to s t r i k e :  o r g a n i z e d  l a b o r  h a s  o f f e r e d  a r b i t r a t i o n  in 
f a r ,  f a r  m o r e  c a s e s  than  e m p l o y e r s  have .  
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In th i s  c a s e  in Ind iana ,  fo r  e x a m p l e ,  the  one  the  n e w s p a p e r s  a r e  
g iv ing  a lot  of knocks  to, t h e  union h a s  o f f e r e d  to a r b i t r a t e ,  and  the 
c o m p a n y  has  r e f u s e d  to a r b i t r a t e .  

In the  a i r  t r a n s p o r t  i n d u s t r y ,  in a l l  m a j o r  c o m p a n i e s ,  we a g r e e  
to a r b i t r a t e  and  t h e y  r e f u s e  to a r b i t r a t e .  

Tha t  i s  the  g e n e r a l  s t o r y .  N o t w i t h s t a n d i n g  o u r  p o s i t i o n  tha t  we 
m u s t  have  the  r i g h t  to s t r i k e ,  as  a c o n c e p t  of o u r  k ind of g o v e r n m e n t ,  
o r g a n i z e d  l a b o r  has  a g r e e d  to a r b i t r a t e  in m o r e  c a s e s  t han  has  i n d u s -  
t r y .  

I n c i d e n t a l l y ,  I a p p e a r e d  b e f o r e  a c o m m i t t e e  of  the  S e n a t e ,  and 
s u g g e s t e d  in m y  t e s t i m o n y  b e f o r e  tha t  c o m m i t t e e  tha t  an  a g e n c y  be  
e s t a b l i s h e d  by  the  G o v e r n m e n t  fo r  s e t t l i n g  e m e r g e n c y  d i s p u t e s  tha t  
a f f e c t e d  o r  tha t  j e o p a r d i z e d  the  g e n e r a l  w e l f a r e  of o u r  c o u n t r y ;  and 
the  N a t i o n a l  A s s o c i a t i o n  of M a n u f a c t u r e r s ,  the U . S .  C h a m b e r  of  
C o m m e r c e ,  and o t h e r  e m p l o y e r  a g e n c i e s  o p p o s e d  m y  p r o p o s a l  tha~ 
an a r b i t r a t i o n  p r o c e d u r e  be  e s t a b l i s h e d  by l a w  fo r  s e t t l i n g  d i s p u t e s  
tha t  m i g h t  be  c o n s i d e r e d  to be  a n a t i o n a l  e m e r g e n c y .  

I 

QUESTION:  M r .  H a y e s ,  th i s  q u e s t i o n  m a y  r e q u i r e  s o m e  a g r e e -  
m e n t  on p r e m i s e s  a l s o - ' b u t  what  does  o r g a n i z e d  l a b o r  r e g a r d  as  i t s  
m i s s i o n ,  and how can  it  p e r f o r m  it in a s s u r i n g  in t i m e  of n a t i o n a l  
e m e r g e n c y  m a x i m u m  p r o d u c t i o n  f r o m  the  i n d i v i d u a l  w o r k e r  ? Now, 
i n h e r e n t  in t h i s - - a n d  th i s  m a y  be  the  a r e a  in  w h i c h  we r e q u i r e  a g r e e -  
m e n t  on the p r e m i s e s - - a r e  the  s e l f - i m p o s e d ,  and in s o m e  c a s e s  the  
o r g a n i z a t i o n a l  i m p o s e d  l i m i t a t i o n s  on p r o d u c t i o n - - t h e  j u r i s d i c t i o n a l  
l i m i t a t i o n s ,  wh ich  m a y  not  be  s t r i k e s ,  but  w o r k  s t o p p a g e s ,  and  o t h e r  
i n s t a n c e s  of tha t  kind,  which ,  whi le  t hey  m a y  be  in the  m i n o r i t y - - a n d  
fo r  the  s a k e  of the  q u e s t i o n  I wi l l  a g r e e  tha t  t h e y  a r e - - a r e  none  the  
l e s s  e x i s t e n t .  

MR. HAYES: F i r s t  of a l l  I t h i n k  tha t  the  b e s t  a n s w e r  to y o u r  q u e s -  
t ion  is  a m a t t e r  of r e c o r d .  L e t  m e  r e f e r  you,  s i r ,  to o u r  r e c o r d  of 
w a r  p r o d u c t i o n  d u r i n g  W o r l d  War  II.  I t h i n k  the  ansvcer  to y o u r  q u e s -  
t i on  l i e s  in that  r e c o r d .  I t h i n k  o u r  r e c o r d  of p r o d u c t i o n  d u r i n g  W o r l d  
W a r  H e x c e e d e d  the  e x p e c t a t i o n s  of the  m o s t  o p t i m i s t i c .  I f e e l  v e r y  
v e r y  s t r o n g l y  tha t  the  a v e r a g e  A m e r i c a n  w o r k e r ,  w h e t h e r  he  i s  a 
m e m b e r  of a l a b o r  union o r  not ,  in t i m e  of e m e r g e n c y ,  with v e r y  few 
e x c e p t i o n s  , u s u a l l y  g i v e s  h i s  b e s t .  I t h i n k  tha t  was  p r o v e n  d u r i n g  
W o r l d  W a r  H. I t h i n k  wi th  r e g a r d  to the  e x c e p t i o n s  to tha t ,  t he  w o r k  
s t o p p a g e s ,  s l o w - d o w n s ,  and so on, tha t ,  if we c o m p a r e  t h o s e  wi th  the  
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m a n n e r  in  w h i c h  i n d u s t r y  r e t a r d s  p r o d u c t i o n  f r o m  t i m e  to t i m e  b e -  
c a u s e  o f  d i f f e r e n c e s  w i t h  t h e  G o v e r n m e n t  o r  d i f f e r e n c e s  w i t h  o t h e r  
a g e n c i e s ,  I t h i n k  y o u  w o u l d  f i n d  t h a t  t h e  o b s t a c l e s  p l a c e d  in  t h e  p a t h  
o f  p r o d u c t i o n  b y  l a b o r  a r e  f e w  a n d  f a r  b e t w e e n ,  r e l a t i v e l y .  

I f e e l  t h a t  w a y  v e r y  d e f i n i t e l y ,  a n d  I t h i n k  t h a t  t h e  r e c o r d  w i l l  
b e a r  ~hat o u t .  

QUESTION: M a n y  o f  t h e  g a i n s  t h a t  l a b o r  h a s  m a d e  in  t h e  p a s t ,  
s u c h  a s  p e n s i o n s ,  a n d  s o  f o r t h ,  t e n d  to  f o r c e  t h e  w o r k e r  t o  s t a y  in  t h e  
p l a n t  in  w h i c h  h e  i s  w o r k i n g  at  t h e  p r e s e n t  t i m e .  W h a t  e f f e c t  w i l l  t h a t  
h a v e  o n  l a b o r  in  f u t u r e  m o b i l i z a t i o n  ? Wi l l  t h e y  b e  r e l u c t a n t  to  m o v e  ? 

M R .  H A Y E S :  I t h i n k  we  h a v e  s o m e  p r o b l e m s  in  t h a t  f i e l d .  H o w -  
e v e r ,  w e  f o u n d ,  p a r t i c u l a r l y  d u r i n g  W o r l d  W a r  II,  t h a t  i n  a p e r i o d  o f  
n e c e s s i t y  i t  d i d  n o t  b e c o m e  m u c h  o f  a n  o b s t a c l e .  

I n c i d e n t a l l y ,  t h e  o r g a n i z e d  L a b o r  M o v e m e n t  h a s  c o n s i d e r e d  i t  
f r o m  e v e n  a d i f f e r e n t  a n g l e .  T h a t  i s ,  we h a v e  r e a l i z e d  t h a t  t h e  b e t t e r  
t h e  s e n i o r i t y  c l a u s e s  a r e ,  o r  t h e  m o r e  h e a l t h  a n d  w e l f a r e  p l a n s  we  
n e g o t i a t e ,  t h e  m o r e  p e n s i o n  p l a n s  we  n e g o t i a t e ,  a n d  s o  on ,  t h e  m o r e  
d i f f i c u l t  i t  i s  to  g e t  w o r k e r s  to  t a k e  a v e r y  d e f i n i t e  s t a n d  f o r  w a g e  i n -  
c r e a s e s  a n d  s o  on ,  b e c a u s e  o f  t h e  d a n g e r  o f  l o s i n g  t h a t  w h i c h  t h e y  h a v e  
a c c u m u l a t e d  o v e r  a p e r i o d  o f  y e a r s  in  t h e  s h o p .  

N o t w i t h s t a n d i n g  t h a t ,  we h a v e  n o t  c h a n g e d  o u r  p o l i c y  in  r e g a r d  
to  t h a t .  

I d o n ' t  t h i n k  i t  b e c o m e s  a p r o b l e m  in  t h e  e v e n t  o f  an  e m e r g e n c y .  
I s a y  t h a t  b e c a u s e  o f  t h e  f a i t h  I h a v e  in  t h e  a v e r a g e  A m e r i c a n ,  w h e t h e r  
h e  b e  in  t h e  l a b o r  f o r c e  o r  in  i n d u s t r y  a n d  b u s i n e s s .  I t h i n k  a c t u a l l y  
w h a t  I a m  t a l k i n g  a b o u t  w h e n  I c r i t i c i z e  i n d u s t r y  a n d  b u s i n e s s ,  a n d  
w h a t  y o u  a r e  t a l k i n g  a b o u t  w h e n  y o u  i m p l y  c r i t i c i s m  to l a b o r ,  a r e  t h e  
e x c e p t i o n s .  

M R .  H I L L "  M r .  H a y e s ,  I w o n d e r  w h e t h e r  y o u  w i l l  n o t  a g r e e  t h a t  
t h e  q u e s t i o n s  w h i c h  h a v e  b e e n  a s k e d  f r o m  o u r  a u d i e n c e  h a v e  h e l p e d  
y o u  to  e x p l a i n  w h a t  y o u  h a v e  c o m e  d o w n  h e r e  t o d a y  f o r .  We f e e l  t h a t  
we  a r e  s t i l l  g r e a t l y  i n  y o u r  d e b t  f o r  t h e  t i m e  a n d  t h e  t r o u b l e  w h i c h  
y o u  h a v e  t a k e n  to  b e  w i t h  u s  tbAs m o r n i n g .  L i k e  a l l  d e b t o r s ,  we  a r e  
a p t  t o  l i k e  t o  g e t  f u r t h e r  i n  y o u r  d e b t ,  a n d  i t  m a y  b e  e v e n  t h a t  we  w i l l  
c a l l  u p o n  y o u  a g a i n  to  b e  w i t h  u s .  
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