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Mr.  F r e d e r i c k  P. Met t ,  M a n a g e m e n t  C o n s u l t a n t  in I n d u s t r i a l  and 
Pub l i c  R e l a t i o n s .  was  b o r n  in Mi lwaukee ,  W i s c o n s i n ,  23 Augus t  1910. 
He g r a d u a t e d  f r o m  the U n i v e r s i t y  of W i s c o n s i n  in 1933 and f r o m  the  
L aw  School  in 1935. Af te r  a s h o r t  p e r i o d  of p r i v a t e  e m p l o y m e n t ,  he  
jo ined  the Na t iona l  L a b o r  R e l a t i o n s  B o a r d  as  a m e m b e r  of i t s  l e g a l  
s taff ,  r e m a i n i n g  unt i l  1944. F o r  the fo l lowing  two y e a r s ,  he was  Mid -  
W e s t  c o u n s e l  of the A m a l g a m a t e d  Clo th ing  W o r k e r s  of A m e r i c a ,  Ch icago ,  
I l l i n o i s .  He ha s  b e e n  with the F r e d e r i c k  P. Met t  A s s o c i a t e s  fo r  the pas t  
n ine  y e a r s .  
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MR. H I L L :  T h i s  m o r n i n g  we have  the s e c o n d  and c l o s i n g  l e c t u r e  
in Our s e c t i o n  on i n d u s t r i a l  r e l a t i o n s .  Your  w o r k  h e r e t o f o r e  h a s  b e e n  
d i r e c t e d  t o w a r d  a c q u i r i n g  a b a c k g r o u n d  of what  the  s t r u g g l e  is  a l l  about .  

F r e d  Met t  w i l l  t a lk  to us  th i s  m o r n i n g  about  d e v e l o p m e n t s  s i n c e  the  
W a g n e r  A c t - - t h e  N a t i o n a l  L a b o r  R e l a t i o n s  Act  of 1 9 3 5 - - a n d  wi l l  f o c u s  
f r o m  the  W a g n e r  Act ,  t h r o u g h  the T a f t - H a r t l e y  Act ,  t h r o u g h  K o r e a ,  
down to the p r e s e n t .  

A f t e r  a l l ,  wha t  we a r e  a l l  t r y i n g  to b e c o m e  to a g r e a t e r  o r  l e s s e r  
e x t e n t  is  a m a n a g e r  of i n d u s t r i a l  r e l a t i o n s  f r o m  the s t a n d p o i n t  of m a n a g e -  
m e n t .  T h a t  i s  to say ,  t oday  we a r e  t r y i n g  to p r e s e n t  to you the m a n a g e -  
m e n t - l a b o r  r e l a t i o n s  m a n  in ac t ion .  

H i s  l e c t u r e  wi l l  p e r f o r c e  t ake  up the l e g i s l a t i v e  f r a m e w o r k  of wha t  
h a s  gone  on b e t w e e n  1935 and the  p r e s e n t ,  but i n s o f a r  as  he  can ,  p e r -  
haps  in the  q u e s t i o n  p e r i o d ,  he  wi l l  t r y  to give you the r e a c t i o n s  of the  
w a r r i o r  who p e r h a p s  l e a n s  on h i s  s h i e l d  d u r i n g  the  f ight  and s a y s ,  "Now 
wha t  is t h i s  a l l  abou t?  W h e r e  a r e  we h e a d e d ? "  

L a s t  s u m m e r  I had  the  p r i v i l e g e  of go ing  to the  I n d u s t r i a l  R e l a t i o n s  
I n s t i t u t e  at  M a d i s o n ,  and t h e r e  I was  p l e a s e d  to f ind F r e d  Met t .  He is  
qu i te  we l l  thought  of in the i n d u s t r i a l  r e l a t i o n s  f r a t e r n i t y .  He h a s  had  a 
r i c h  b a c k g r o u n d  on a l l  t h r e e  s i d e s  of the t ab le ,  l a b o r ,  g o v e r n m e n t ,  and 
m a n a g e m e n t .  I found tha t  at  M a d i s o n  h i s  opin ion  was  c o n s u l t e d  by o t h e r  
p e o p l e  who w e r e  s e r i o u s  and r e c o g n i z e d  s t u d e n t s  in i n d u s t r i a l  r e l a t i o n s .  

Th i s  m o r n i n g  I a s k e d  h i m  to m a k e  h i s  c o m m e n t s  p a r t i c u l a r l y  with  
r e g a r d  to T a f t - H a r t l e y ,  and you m a y  be  i n t e r e s t e d  in knowing  h i s  r e -  
s p o n s e .  He s a i d ,  " F r a n k l y ,  I th ink  T a f t - H a r t l e y  is  a r e a c t i o n  to wha t  
l a b o r  w a s  a s k i n g  fo r .  " He h a s  s o m e  new i d e a s  to give you on tha t  l e g i s -  
l a t i o n  and I th ink  I a m  as  a n x i o u s  as  you to h e a r  wha t  t hey  a r e .  

F r e d ,  it is  a p l e a s u r e  to w e l c o m e  you b a c k  with  us  aga in .  

MR. M E T T  : T h a n k  you,  Sam Hil l .  G e n e r a l ,  M e m b e r s  of the F a c -  
u l ty ,  and S tuden t s  of the  I n d u s t r i a l  C o l l e g e  of the A r m e d  F o r c e s :  I 



m i g h t  r e f e r  to the  l a t t e r  g r o u p  as  the f u t u r e  m i l i t a r y  e x e c u t i v e s  of 
A m e r i c a .  We a r e  a l w a y s  c o i n i n g  a l p h a b e t i c a l  p h r a s e s  h e r e  in W a s h i n g -  
ton so l e t  m e  do that ,  too.  

I have  b e e n  a s k e d  to c o m e  down to v i s i t  a g a i n  wi th  you  and t h i s  t i m e  
on the s u b j e c t  of l a b o r - m a n a g e m e n t  r e l a t i o n s  s i n c e  1935. T h e r e  h a v e  
b e e n  lo t s  of r e l a t i o n s  b e t w e e n  l a b o r  and m a n a g e m e n t  s i n c e  i935 ,  and 
the  o f f s p r i n g  or  p r o g e n y  have  b e e n  m a n y  and v a r i e d .  D e p e n d i n g  upon 
wha t  s i d e  you a r e  on and b a s e d  on the  e n v i r o n m e n t a l ,  e c o n o m i c ,  p o l i t i -  
c a l  and o t h e r  e m o t i o n - p r o d u c i n g  c o n s i d e r a t i o n s ,  you  m i g h t  be t e m p t e d  
to d e s c r i b e  the r e s u l t s  as  e i t h e r  a p r i z e  baby  or  as  m o n s t r o u s .  

The  2 0 - y e a r  p e r i o d  f r o m  1935 to the p r e s e n t ,  w h i c h  h a s  b e e n  m a d e  
the  s u b j e c t  of our  i n q u i r y  today ,  h a s  s e e n  m a n y  d r a m a t i c  and r e v o l u -  
t i o n a r y  d e v e l o p m e n t s  in L a b o r - m a n a g e m e n t  r e l a t i o n s .  Tha t  we wi l l  h e r e ,  
in the 40 to 45 m i n u t e s  of l e c t u r e  t i m e  a l l o t t e d  to m e ,  do m o r e  than  s u r -  
v e y  t h e s e  d e v e l o p m e n t s ,  I doubt  v e r y  m u c h .  C e r t a i n l y ,  we wi l l  not  be  
ab le  to dea l  e x t e n s i v e l y  wi th  any  of t h e m  in m y  f o r m a l  r e m a r k s ,  but  I 
wi l l  t r y  to e l a b o r a t e  on t h e m  f u r t h e r  in the q u e s t i o n  p e r i o d ,  if t ha t  i s  
d e s i r e d  by anyone .  

In t a l k i n g  to Mr .  H i l l  the  o t h e r  day  by  t e l e p h o n e ,  I was  t o l d - - a n d  I 
though t  i t  was  a r a t h e r  de l igh t fu l  w a r n i n g - - n o t  to c o n c e r n  m y s e l f  wi th  

b a c k g r o u n d - - n o t  to d i s c u s s  the P h i l a d e l p h i a  C o r d w a i n e r s  c a s e ,  not  to 
d i s c u s s  C o m m o n w e a l t h  vs .  Hunt ,  n o r  to c o n c e r n  m y s e l f  wi th  the  S h e r m a n  
Act ,  the  A m e n d m e n t  t h e r e t o ,  the  C l a y t o n  Act ,  and the d e v e l o p m e n t s  
u n d e r  both  of t h o s e  A c t s ,  not  to t a lk  of the Y e l l o w  Dog C o n t r a c t  in  the 
H i t c h m a n  c a s e ,  no r  to t a lk  about  the B e d f o r d  c a s e ,  the D u p l e x  P r i n t i n g  
C o m p a n y  c a s e ,  e t c .  Why?  B e c a u s e  you  g e n t l e m e n  h a v e  b e e n  t h o r o u g h l y  
g r o u n d e d  in th i s  b a c k g r o u n d  up to and i n c l u d i n g  the  y e a r  1935. 

So it  is  in the  l igh t  of t ha t  w o n d e r f u l  b a c k g r o u n d  and u n d e r s t a n d i n g  
tha t  you a l l  h a v e  wi th  r e s p e c t  to l a b o r - m a n a g e m e n t  d e v e l o p m e n t s  p r i o r  
to 1935, tha t  m y  r e m a r k s  a r e  c o m i n g  to you today .  But  as  I w a s  r e c i t i n g  
j u s t  a m o m e n t  ago t h e s e  m a n y  t h ings  w h i c h  you  a l r e a d y  know and I a m  
to s t a y  a w a y  f r o m ,  I was  r e m i n d e d  a l i t t l e  b i t  of the s t o r y  of F a r m e r  
J o n e s  and the t r o u b l e  I m i g h t  have  go t t en  in to  in t a l k i n g  to you  abou t  th i s  
b a c k g r o u n d .  

F a r m e r  J o n e s  got h i s  wagon  out to the ga te  one  m o r n i n g  and got  off 
the  wagon  to open the  ga te .  H e  took the r e i n s  and t i ed  t h e m  a r o u n d  h i s  
m i d d l e ,  and tha t  is  the w a y  he  a p p r o a c h e d  the m a t t e r  of open ing  the g a t e .  
As he  was  doing tha t ,  a long  c a m e  the H i a w a t h a  L i m i t e d  and as  i t  c a m e  
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c l o s e r  it  m a d e  a f r i g h t e n i n g  w h i s t l i n g  sound  and the h o r s e s  took off 
t h r o u g h  the  ga te .  H u n d r e d s  of y a r d s  beyond  l a y  the f ~ r m e r .  When  the 
h o r s e s  had c o m e  to a s top,  a n e i g h b o r  c a m e  to of fe r  a id .  He s a w  the 
f a r m e r  was  s t i l l  c o n s c i o u s .  He s a i d ,  " F a r m e r  J o n e s ,  what  a m e s s !  
Look  at  the s h a p e  you a r e  in. D i d n ' t  you r e a l i z e  you  m a d e  a m i s t a k e ? "  
F a r m e r  J o n e s  s a id ,  " C o m e  to th ink  of i t ,  b e f o r e  I wen t  20 r o d s  I k n e w  
I had m a d e  a m i s t a k e .  " 

I d o n ' t  want  to de lve  any  f u r t h e r  in to  b a c k g r o u n d  o t h e r  t han  to t e l l  
you  tha t  k n o w l e d g e  o f  b a c k g r o u n d  is  e x t r e m e l y  i m p o r t a n t  in u n d e r s t a n d -  
ing f o r e g r o u n d .  

What  we have  t o d a y  is  the  r e s u l t  of what  we did y e s t e r d a y .  Tha t  i s  
p a r t i c u l a r l y  t r u e  in the f ie ld  of h u m a n ,  l a b o r  or  i n d u s t r i a l  r e l a t i o n s ;  
a l t hough  I m u s t  s a y  t h i s ,  tha t  p r i o r  to 1935 c h a n g e  was  s o m e w h a t  s l ow  
in the l a b o r - m a n a g e m e n t  f ie ld;  s i n c e  1935, h o w e v e r ,  c h a n g e  h a s  b e e n  
d y n a m i c  and swif t .  

Now fo r  a m o m e n t  I th ink  you shou ld  l i s t e n  to s o m e  of the d i s s o n a n t  
v o i c e s  of the p a s t ,  in o r d e r  tha t  you m i g h t  b e t t e r  a p p r a i s e  p r e s e n t  o r  
r e c e n t  d e v e l o p m e n t s  in l a b o r - m a n a g e m e n t  r e l a t i o n s .  

L a b o r  was  beh ind  the " e i g h t  ba l l "  un t i l  1935. Un ion  o r g a n i z a t i o n  
w a s n ' t  g i v e n  a c h a n c e  n e i t h e r  by i n d u s t r y  no r  by  G o v e r n m e n t .  Some of 
the  l e g a l  s c h o l a r s  a p p r e c i a t e d  th i s  and t h e y  r a i s e d  t h e i r  v o i c e s  f r o m  
t i m e  to t i m e ,  but  t h e i r s  w e r e  v o i c e s  in a w i l d e r n e s s .  But  l e t  us  go to 
tha t  w i l d e r n e s s  and p i ck  out a few of t h e s e  v o i c e s  and h e a r  wha t  t hey  
sa id  a long  t i m e  ago.  

J u s t i c e  O l i v e r  W e n d e l l  H o l m e s  a w a y  back  in 1896 in V e g e l a h n  vs .  
G u n t n e r  sa id  : 

" I t  i s  p l a i n  f r o m  the s l i g h t e s t  c o n s i d e r a t i o n  of p r a c t i c a l  a f f a i r s  
o r  the m o s t  s u p e r f i c i a l  r e a d i n g  of i n d u s t r i a l l h i s t o r y  tha t  f r e e  c o m -  
p e t i t i o n  m e a n s  c o m b i n a t i o n ,  and tha t  the  o r g a n i z a t i o n  of the  w o r l d ,  
now go ing  on so  f a s t " - - t h a t  is  1 8 9 6 - - " m e a n s  an e v e r - i n c r e a s i n g  
m i g h t  and s c o p e  of c o m b i n a t i o n .  It s e e m s  to m e  fu t i l e  to s e t  our  
f a c e s  a g a i n s t  th i s  t e n d e n c y .  W h e t h e r  b e n e f i c i a l  on the w h o l e ,  as  
I t h i n k  i t ,  o r  d e t r i m e n t a l ,  it  is  i n e v i t a b l e  u n l e s s  the  f u n d a m e n t a l  
a x i o m s  of s o c i e t y  and e v e n  the f u n d a m e n t a l  c o n d i t i o n s  of l i f e  a r e  to 
be c h a n g e d .  

"One  of the e t e r n a l  c o n f l i c t s  out  of wh ich  l i fe  is  m a d e  up is  
tha t  b e t w e e n  the e f f o r t  of e v e r y  m a n  to ge t  the m o s t  fo r  h i s  s e r v i c e s  
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and tha t  of s o c i e t y ,  d i s g u i s e d  u n d e r  the n a m e  of c a p i t a l ,  to ge t  h i s  
s e r v i c e s  fo r  the l e a s t  p o s s i b l e  r e t u r n .  C o m b i n a t i o n  on the  one s ide  
is  pa t en t  and p o w e r f u l .  C o m b i n a t i o n  on the o t h e r  is the  n e c e s s a r y  
and d e s i r a b l e  c o u n t e r p a r t ,  if the ba t t l e  is  to be c a r r i e d  on in a f a i r  

] !  
and e q u a l  way .  

T h i s  was  in 1896. B a c k  in 1921, wi th  a l l  of t h i s  a n t i l a b o r  p i c t u r e  
un fo ld ing  i t s e l f ,  Ch ie f  J u s t i c e  Taf t ,  in the T r i - C i t y - C e n t r a l  T r a d e s  
C o u n c i l  c a s e ,  s t a t e d  the f o l l o w i n g - - a g a i n  a dissonar~t no t e ,  but  a no te  
tha t  w a s  d e c l a r i n g  the s y m p h o n y  of the f u t u r e :  Said J u s t i c e  T a f t :  

"Labor unions are recognized by the Clayton Act as legal when 
instituted for mutual help and lawfully carrying out their legitimate 
objects. They have long been thus recognized by the courts. " 

T h a t  l a n g u a g e  s e e m s  to h a v e  b e e n  " t o n g u e - i n - t h e - c h e e k "  l a n g u a g e .  
He s a id  it ,  but  the m e a n i n g  beh ind  it was  not  f o r t i f i e d  by e x p e r i e n c e  o r  
the f a c t u a l  d e v e l o p m e n t s .  Going  on with the s t a t e m e n t :  

"They were organized out of the necessities of the situation. A 
single employee was helpless in dealing with an employer. He was 
dependent ordinarily on his daily wage for the maintenance of him- 
self and family. If the employer refused to pay him the wages that 
he thought fair, he was nevertheless unable to leave the employ and 
to resist  arbitrary and unfair treatment. 

" U n i o n  was  e s s e n t i a l  to g ive  l a b o r e r s  o p p o r t u n i t y  to d e a l  on 
e q u a l i t y  wi th  t h e i r  e m p l o y e r .  T h e y  un i t ed  to e x e r t  i n f l u e n c e  upon  
h i m  and to l e a v e  h i m  in a body  in o r d e r  by  th i s  i n c o n v e n i e n c e  to 
i n d u c e  h i m  to m a k e  b e t t e r  t e r m s  with  t h e m .  T h e y  w e r e  w i t h h o l d i n g  
t h e i r  l a b o r  of e c o n o m i c  va lue  to m a k e  h i m  p a y  what  t hey  thought  it  
was  w o r t h .  The  r i g h t  to c o m b i n e  for  such  a l awfu l  p u r p o s e  h a s  in 
m a n y  y e a r s  not  b e e n  den i ed  by  any  c o u r t .  The  s t r i k e  b e c a m e  a 
l awfu l  i n s t r u m e n t  in a l awfu l  e c o n o m i c  s t r u g g l e  or  c o m p e t i t i o n  b e -  
t w e e n  e m p l o y e r  and e m p l o y e e s  as  to the s h a r e  or  d i v i s i o n  b e t w e e n  
t h e m  of the  jo in t  p r o d u c t  of l a b o r  and c a p i t a l .  " 

Although there was this dissonant note recognizing legitimate labor 
activities, we never, until the year 1926, in the Railway Labor Act, had 
that declared as a legal right and implemented by a remedy in the event 
of i t s  v i o l a t i o n .  

T h e n  c a m e  a deep  d e p r e s s i o n ,  the r e a l  d e p r e s s i o n  of ou r  t i m e ,  and 
the  f o c u s  of a t t e n t i o n  of our  p o l i t i c a l  e c o n o m y  was  upon an a l l e v i a t i o n  of 



the  b a s i s  fo r  tha t  d e p r e s s i o n .  A m o n g  o t h e r  th ings ,  we c a m e  to v i e w  our  
e c o n o m i c  d e p r e s s i o n  a s * p a r t l y  the r e s u l t  of a bas i c  d e p r e s s i o n  in w a g e s ,  
and to the e c o n o m i c  c o n s i d e r a t i o n  that  u n e m p l o y m e n t  was  b r o u g h t  about  
by the  fac t  that  we had not  e v e r  b e f o r e  a c c o r d e d  to l abo r  a r i g h t  to 
o r g a n i z e  which  was  p r o t e c t e d  by law. 

So in the y e a r  1935, a f t e r  c o n s i d e r a b l e  e x p e r i m e n t s  b e f o r e h a n d ,  
the  C o n g r e s s  of the Uni t ed  Sta tes  p a s s e d  the Wagner  Act.  The  W a g n e r  
Act ,  f r o m  which  a l l  t h ings  s t a r t ,  d e c l a r e d  in Sec t ion  7: 

" E m p l o y e e s  sha l l  have  the r i g h t  to s e l f - o r g a n i z a t i o n ,  to f o r m ,  
jo in ,  or  a s s i s t  l a b o r  o r g a n i z a t i o n s ,  to b a r g a i n  c o l l e c t i v e l y  t h r o u g h  
r e p r e s e n t a t i v e s  of t h e i r  own choos ing ,  and to engage  in c o n c e r t e d  
a c t i v i t i e s ,  fo r  the p u r p o s e  of c o l l e c t i v e  b a r g a i n i n g  or  o t h e r  m u t u a l  
aid or  p r o t e c t i o n .  " 

Some l anguage  s i m i l a r  to that  had b e e n  e m p l o y e d  in the Ra i lway  
L a b o r  Act  of 1926, but the  e n f o r c e m e n t  code  was no th ing  l ike  the  e n -  
f o r c e m e n t  code  which  c a m e  into e x i s t e n c e  u n d e r  the Wagne r  Act  to 
i m p l e m e n t  Sec t ion  7. 

Keep  in m i n d  that  at  the t i m e  the  Wagne r  Act  was  p a s s e d ,  l a b o r  
s tood  about  four  m i l l i o n  o r g a n i z e d - - n o t  a v e r y  l a r g e  group  but  a g roup  
that  had  b e e n  h e l d  i n t ac t  d e s p i t e  t h e  Ye l low Dog c o n t r a c t s ,  d e s p i t e  the  
c iv i l  and c r i m i n a l  c o n s p i r a c y  a p p r o a c h ,  d e s p i t e  al l  of t h e s e  c a s e s  tha t  
I have  m e n t i o n e d ,  a l l  of which w e r e  dec ided  aga in s t  l a b o r  and i t s  r i g h t  
to u n i o n i z e  and to e f f e c t i v e l y  i m p l e m e n t  i ts  r i gh t  to un ion i ze .  

Now when  we got Sec t ion  7, which  d e c l a r e d  l a b o r ' s  r i g h t  to o r g a n i z e ,  
we got  it b e c a u s e  t h e r e  n e v e r  had  b e e n  such  a r i g h t  b e f o r e  and the  v i o l a -  
t ion  of e m p l o y e e ' s  i n t e r e s t s  was  c a u s i n g ,  so the l e g i s l a t o r s  found,  a 
s t a t e  of d e p r e s s i o n .  

Now it was  a long s tep .  By that  s tep  of the  d e c l a r a t i o n  of the  r i g h t s  
of e m p l o y e e s ,  we wiped out the p o w e r  of the c o u r t s  to do what  t h e y  did in 
th i s  l ong  s e r i e s  of c a s e s  tha t  I m e n t i o n e d ,  in the r e p r e s s i o n  of l abo r .  

Now e m p l o y e e s  had the  r i g h t  to o r g a n i z e  and to b a r g a i n  c o l l e c t i v e l y ,  
and t h e y  w e r e  p r o t e c t e d .  In the W a g n e r  Act ,  the  C o n g r e s s  sa id  tha t  a 
v i o l a t i o n  of the  r i g h t s  d e c l a r e d  in Sec t ion  7 would c o n s t i t u t e  an u n f a i r  
l a b o r  p r a c t i c e ,  and it p r o v i d e d  a B o a r d  to a d m i n i s t e r  the  Act.  It a l s o  
p r o v i d e d  that  the c o u r t s  could e n f o r c e  the o r d e r s  m a d e  by the B o a r d  
a g a i n s t  e m p l o y e r s .  
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K e e p  in  m i n d  t h a t  t h e  W a g n e r  A c t  d i d n ' t  t a l k  a b o u t  u n f a i r  l a b o r  
p r a c t i c e s  of  e m p l o y e e s  o r  o f  l a b o r  u n i o n s  o r  t h e i r  a g e n t s .  T h e r e  w e r e  
s o m e  of  t h o s e .  T h e r e  w e r e  s o m e  u n f a i r  l a b o r  p r a c t i c e s .  T h e r e  w e r e  
s o m e  u n f a i r  t a c t i c s  w h i c h  w e r e  e n g a g e d  in  b y  l a b o r  p r i o r  t o  1935,  b u t  
t h o s e  s t o o d  a s  n o t h i n g  c o m p a r e d  to  t h e  u n f a i r  l a b o r  p r a c t i c e s  o f  e m -  
p l o y e r s .  So u n d e r  t h e  W a g n e r  A c t  i t  w a s  n o t  a t  a l l  u n u s u a l ,  in  t h e  
s e t t i n g  of  1935,  t h a t  t h e  c o n c e n t r a t i o n  s h o u l d  b e  u p o n  a d e c l a r a t i o n  of  
u n f a i r  l a b o r  p r a c t i c e s  on  t h e  p a r t  of  e m p l o y e r s  a n d  a n  a b s e n c e  of  a 
d e c l a r a t i o n  of  u n f a i r  l a b o r  p r a c t i c e s  on  t h e  p a r t  o f  e m p l o y e e s  o r  t h e i r  
u n i o n s  a nd  t h e i r  a g e n t s .  

T h e  u n f a i r  l a b o r  p r a c t i c e s  u n d e r  t h e  W a g n e r  A c t  w e r e  s t a t e d  l i k e  
t h i s :  F i r s t  of  a l l ,  u n d e r  t h e  A c t ,  i t  w a s  a n  u n f a i r  l a b o r  p r a c t i c e  f o r  a n  
e m p l o y e r  to  i n t e r f e r e  w i t h  t h e  r i g h t s  of  a n  e m p l o y e e  u n d e r  S e c t i o n  7. 
T h e r e  w a s  a l o t  of  t h a t  p r i o r  to  1937.  E v e r y  t i m e  a l e g i t i m a t e  l a b o r  
u n i o n  g o t  i n t o  t h e  p i c t u r e ,  t h e  e m p l o y e r  w o u l d  r u n  f o r  t h e  t e c h n i c a l  p r o -  
t e c t i o n  of  h i s  o w n  u n i o n  a n d  f o r c e d  h i s  e m p l o y e e s  to  j o i n  t h a t  u n i o n .  
N o w  u n d e r  t h e  W a g n e r  A c t  t h e  s e c t i o n  o n  d i s c r i m i n a t i o n  o u t l a w e d  t h e  
f i r i n g  of  e m p l o y e e s  b e c a u s e  of  u n i o n a c t i v i t i e s ,  o r  t h e  t r e a t i n g  of  e m -  
p l o y e e s  i n  s u c h  a m a n n e r  t h a t  l a b o r  u n i o n  m e m b e r s h i p  w o u l d  e i t h e r  b e  
e n c o u r a g e d  o r  d i s c o u r a g e d .  

I t  w a s  m a d e  a n  u n f a i r  l a b o r  p r a c t i c e  u n d e r  t h e  W a g n e r  A c t  t o  d i s -  
c r i m i n a t e  a g a i n s t  a n  e m p l o y e e  o r  f i r e  h i m  b e c a u s e  h e  f i l e d  c h a r g e s  o r  
g a v e  t e s t i m o n y  u n d e r  t h i s  A c t .  I t  w a s  a l s o  m a d e  a n  u n f a i r  l a b o r  p r a c t i c e  
f o r  a n  e m p l o y e r  t o  r e f u s e  to  b a r g a i n  c o l l e c t i v e l y  w i t h  t h e  r e p r e s e n t a t i v e s  

o f  h i s  e m p l o y e e s .  

W e l l ,  n o w ,  t h e r e  w a s  a r e a s o n  f o r  t h e  W a g n e r  A c t  j u s t  a s  t h e r e  i s  
a r e a s o n  f o r  e v e r y  o t h e r  A c t  of  C o n g r e s s ,  a n d  I t h i n k  t h e  f o r m a t  a n d  
f r a m e w o r k  of  t h e  W a g n e r  A c t  i s  i n  g r e a t  p a r t  a r e s p o n s i b i l i t y  of  m a n a g e -  
m e n t .  M a n a g e m e n t  d i d n ' t  t a k e  v e r y  s e r i o u s l y  in  1935 t h e  f a c t  t h a t  t h e r e  
w a s  g o i n g  t h r o u g h  C o n g r e s s  a W a g n e r  B i l l .  

J u s t  s h o r t l y  b e f o r e  t h a t  b i l l  w a s  p a s s e d ,  d e c i s i o n s  h a d  b e e n  r e n d e r e d  
b y  t h e  U n i t e d  S t a t e s  S u p r e m e  C o u r t  in  s e v e r a l  c a s e s ,  in  w h i c h  t h e  C o u r t  
c l e a r l y  i n d i c a t e d  t h a t  t h e  c o m m e r c e  p o w e r  u n d e r  t h e  c o n s t i t u t i o n  c o u l d  
n o t  be  m a d e  to  a p p l y  to  s u s t a i n  l e g i s l a t i o n  o n  t h e  p a r t  of  C o n g r e s s  in  
t h i s  i n t i m a t e  f i e l d  o f  l a b o r - m a n a g e m e n t  r e l a t i o n s  in  p r o d u c t i o n  o r  in  
m a n u f a c t u r i n g .  

Of c o u r s e ,  w i t h  t h o s e  d e c i s i o n s  in  t h e  b a c k g r o u n d ,  m a n a g e m e n t  f e l t ,  
" W e l l ,  s o  t h e y  a r e  p a s s i n g  t h e  W a g n e r  Ac t ;  t h a t  w i l l  c o m e  to  n a u g h t  a s  
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w e l l . "  Soon a f t e r  the W a g n e r  Act  was  p a s s e d  and was  on the b o o k s ,  a 
g r o u p  of l a w y e r s  got  t o g e t h e r - - s o m e  58, I b e l i e v e - - a n d  t h e y  got  out  a 
b r i e f  which  was  w i d e l y  d i s t r i b u t e d  a m o n g  a l l  e m p l o y e r s  of the  Un i t ed  
S ta t e s ,  wh ich  brief" i n d i c a t e d  tha t  what  had  ju s t  b e e n  p a s s e d  u n d e r  the 
W a g n e r  Act  was  an u n c o n s t i t u t i o n a l  c o n t r o l ,  and e v e r y o n e  was  u r g e d  
to f o r g e t  abou t  it; it would  a l l  be k n o c k e d  out.  

One of the s i g n i f i c a n t  d e v e l o p m e n t s  then  is  the W a g n e r  Ac t .  

The  next  s i g n i f i c a n t  d e v e l o p m e n t  in th i s  p e r i o d  of 1935 to 1955, 
and one tha t  is  j u s t  as  i m p o r t a n t  as  the p a s s a g e  of the  W a g n e r  Act  wi th  
i t s  d e c l a r a t i o n  of r i g h t s ,  is  the s u s t a i n i n g  of the c o n s t i t u t i o n a l i t y  
of the  W a g n e r  Act  by t h e  Uni t ed  S ta tes  S u p r e m e  C o u r t  in 1937. 

I wi l l  n e v e r  f o r g e t  t ha t  day.  At tha t  t i m e  I was  with  the N a t i o n a l  
L a b o r  R e l a t i o n s  B o a r d  h e r e  in Wash ing ton .  I knew the c a s e s  had  b e e n  
a r g u e d  and w a i t e d  fo r  tha t  Monday  on which  the c o u r t  would  hand  down 
i t s  d e c i s i o n s  in the J o n e s  and L a u g h l i n  c a s e  and o t h e r  c o m p a n i o n  c a s e s .  
I h a p p e n e d  to h a v e  w o r k e d  on an e c o n o m i c  b r i e f  to show that  t h e r e  was  
a r e l a t i o n s h i p  b e t w e e n  l a b o r  d i s p u t e s  and c o m m e r c e ,  and tha t  l a b o r  
d i s p u t e s  have  the e f f ec t  of b u r d e n i n g  and o b s t r u c t i n g  c o m m e r c e .  The  
c o u r t  r e a d  tha t  b r i e f  and p r e d i c a t e d  i t s  d e c i s i o n s  u n d e r  the c o m m e r c e  
c l a u s e  upon  tha t  e c o n o m i c  b r i e f .  

So m a n a g e m e n t  woke up on 2 A p r i l  1937 with a v e r y ,  v e r y  p o w e r -  
ful  i n s t r u m e n t  on the  s t a t u t e  books  of the  Un i t ed  S ta t e s  and wi th  a p o w e r -  
ful  N a t i o n a l  L a b o r  R e l a t i o n s  B o a r d  to e n f o r c e  it. The  w a r  w a s  on, and 
t r u l y  it  was  a w a r .  

M a n a g e m e n t ,  and I b e l i e v e  u n w i s e l y  so ,  at  tha t  t i m e  c o n t i n u e d  to 
f igh t  the  e x e r c i s e  b y  i t s  e m p l o y e e s  of t h e i r  r i g h t s  u n d e r  the N a t i o n a l  
L a b o r  R e l a t i o n s  Act ,  u n d e r  the W a g n e r  Act .  T h e r e  is  an  old p h r a s e ,  
" W h e n  you know you a r e  l i c k e d ,  a d m i t  i t . "  M a n a g e m e n t  d idn ' t  l e a r n  
tha t .  But  m a n a g e m e n t  had  f r i e n d s ,  and c o n g r e s s i o n a l  c o m m i t t e e s  b e -  
g a n  t o  ge t  a c t i v e ,  to f e r r e t  out w e a k n e s s e s  in t h i s  f r a m e w o r k  of the  
n e w  l a w  and i t s  a d m i n i s t r a t i o r  

Away  b a c k  in 1939, C o n g r e s s  wen t  to w o r k  t h r o u g h  a c o m m i t t e e  known 
as  the Smi th  C o m m i t t e e  to i n v e s t i g a t e  the N a t i o n a l  L a b o r  R e l a t i o n s  
B o a r d  and i t s  a d m i n i s t r a t i o n  of the  N a t i o n a l  L a b o r  R e l a t i o n s  Act .  T h a t  
Smi th  C o m m i t t e e  m a d e  c e r t a i n  r e c o m m e n d a t i o n s  w h i c h  c a m e  to n a u g h t  
on ly  b e c a u s e  we w e r e  at  the  t h r e s h o l d  of i n t e r n a t i o n a l  c o n f l i c t ,  W o r l d  

War  II. 
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N o w  W o r l d  War  II,  wi th  i t s  l a b o r  r e l a t i o n s  and l a b o r - m a n a g e m e n t  
p r o b l e m s ,  is  an a d d i t i o n a l  s i g n i f i c a n t  f a c t o r  d e s e r v i n g  of a t t e n t i o n  h e r e  
th i s  m o r n i n g .  We had the W a g n e r  Act at  the  t i m e  ye t  tl~e e x i g e n c i e s  of 
w a r  and the e x i g e n c i e s  of p r o d u c t i o n  for  w a r ,  in the l igh t  of a s e r i e s  of 
c o n t r o l s  on w a g e s  and on p r i c e s ,  p r o d u c e d  a c o n s i d e r a b l e  a g g r a v a t i o n  
in l a b o r - m a n a g e m e n t  r e l a t i o n s .  

S h o r t l y a f t e r  the S t ab i l i z a t i on  Act  of 1942, the N a t i o n a l  W a r  L a b o r  
B o a r d ,  which  had  c o m e  into  e x i s t e n c e  p r i o r  t h e r e t o  by E x e c u t i v e  O r d e r ,  
in the  e a r l y  p a r t  of 1943, got  o f f i c i a l  s t a t u s  t h r o u g h  the  W a r  L a b o r  
D i s p u t e s  Act .  I w o n ' t  go into  the w o r k i n g  of tha t  p a r t i c u l a r  W a r  L a b o r  
D i s p u t e s  Act ,  o t h e r  t han  m a k i n g  a f ew c o m m e n t s  about  the r e s u l t s  of 
the  F e d e r a l  G o v e r n m e n t ' s  i n t e r v e n t i o n  in l a b o r - m a n a g e m e n t  r e l a t i o n s  
d u r i n g  the l a s t  w a r  t h r o u g h  the W a r  L a b o r  D i s p u t e s  Act .  

The  W a r  L a b o r  B o a r d ,  a t r i p a r t i t e  o r g a n i z a t i o n ,  c o m p o s e d  of an  
equa l  n u m b e r  of r e p r e s e n t a t i v e s  of l a b o r ,  m a n a g e m e n t ,  and the p u b l i c ,  
had to do a c o n s i d e r a b l e  a m o u n t  of j ugg l ing ,  a d j u s t i n g  and c o m p r o m i s i n g  
b e t w e e n  l a b o r  and m a n a g e m e n t  l i t i g a n t s  a p p e a r i n g  b e f o r e  i t ,  and out  of 
tha t  j ugg l ing ,  a d j u s t i n g ,  and c o m p r o m i s i n g  g r e w  s o m e  w o r k i n g  c o n d i -  
t i ons  wh ich  w e r e  o r d e r e d  and p r e s c r i b e d  in c a s e s  w h i c h  c a m e  b e f o r e  the 
B o a r d ,  and t h o s e  w e r e ,  a m o n g  o t h e r  t h i n g s ,  v a c a t i o n  c l a u s e s ,  pa id  
ho l iday  c l a u s e s ,  m a i n t e n a n c e  of m e m b e r s h i p  c l a u s e s ,  and a r b i t r a t i o n  
c l a u s e s .  

The  W a r  L a b o r  B o a r d  had  a p a t t e r n  and it  app l i ed  the  p a r t i c u l a r  
p a t t e r n  in t h e s e  v a r i o u s  f i e l d s .  T h e  B o a r d  o r d e r e d  tha t  c e r t a i n  s e t  
p r o v i s i o n s  be  i n c l u d e d  in the c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  b e t w e e n  
l a b o r  and m a n a g e m e n t .  I m e n t i o n e d  the m a i n t e n a n c e  of m e m b e r s h i p .  
S p e c i f i c a l l y  i t  was  o r d e r e d ,  as  you wi l l  r e c a l l ,  tha t  if a l a b o r  u n i o n  
cou ld  e s t a b l i s h  r e s p o n s i b i l i t y ,  if it  was  not  a w i l d c a t ,  q u i c k y  type  of 
o r g a n i z a t i o n  and it was  s e e k i n g  s e c u r i t y ;  a un ion  would  get  u n i o n  s e c u r -  
i ty  f r o m  the  War  L a b o r  B o a r d  if it  could  show it was  r e s p o n s i b l e ,  in  
r e t u r n  fo r  l a b o r ' s  g iv ing  up i ts  r i g h t  to s t r i k e .  So we had  t h r o u g h  the 
w a r  p e r i o d  of W o r l d  W a r  II th i s  and o t h e r  s i g n i f i c a n t  d e v e l o p m e n t s .  

We added certain basic conditions or provisions to the collective 
bargaining contract. But this was all following a period of active unioni- 
zation. Employees were under the friendly legal climate of the National 
Labor Relations Act or the Wagner Act, and now labor got its second 
lift through a relatively friendly War Labor Board. 

Again ,  when  peop le  l ive  w e l l  t h e y  s o m e t i m e s  fa i l  to c o n c e r n  t h e m -  
s e l v e s  about  the i m p a c t  of t h e i r  l i v ing  we l l  upon  t h o s e  who a r e n ' t  l i v i n g  
so  we l l .  So a b u s e s  b e g a n  to r e v e a l  t h e m s e l v e s  in the  r a n k s  of l a b o r .  



A s  I i n d i c a t e d ,  a w a y  b a c k  in 1939 a n  e f f o r t  w a s  m a d e  to  p a s s  s o m e  
a m e n d m e n t s  to  t h e  W a g n e r  A c t  b u t  t h a t  f a i l e d .  N o w  m a n a g e m e n t  g o t  a 
l i t t l e  b i t  m o r e  s e r i o u s  a n d  c o m m i t t e e s  of  o n e  k i n d  a n d  a n o t h e r  c o n c e r n e d  
t h e m s e l v e s  w i t h  t h e  m a t t e r  of  a m e n d i n g  t h e  W a g n e r  A c t ,  g e t t i n g  a t  t h e s e  
a b u s e s  t h a t  w e r e  s h o w i n g  up .  U n i o n s  w e r e  r e f u s i n g  to  b a r g a i n  c o l l e c -  
t i v e l y .  

T h a t  h a p p e n e d  in  m y  g o o d  o ld  h o m e  t o w n  of  M i l w a u k e e ,  w h e r e  a 
C o m m u n i s t - d o m i n a t e d u n i o n  a t  t h e  A l l i s - C h a l m e r s  p l a n t  d e c i d e d  i t  ~vas a 
g o o d  i d e a  n o t  to  b a r g a i n  c o l l e c t i v e l y ,  a n d  i t  d i d n ' t .  I t  w o u l d  n o t  c o m e  to 
a r e s o l u t i o n  of  b a r g a i n i n g  r e l a t i o n s  t h r o u g h  a c o n t r a c t  w i t h  m a n a g e m e n t .  
We  s a w  t h a t  h a p p e n .  Y e t  i t  w a s  n o t  a n  u n f a i r  l a b o r  p r a c t i c e  u n d e r  t h e  
W a g n e r  A c t  f o r  a l a b o r  u n i o n  to  r e f u s e  to  b a r g a i n  c o l l e c t i v e l y .  

A n o t h e r  s e r i o u s  a b u s e  l a b o r  e n g a g e d  in  w a s  t h e  c h a r g i n g  of  e x -  
c e s s i v e  d u e s  and  i n i t i a t i o n  f e e s .  A h o s t  of  o t h e r  a b u s e s  o f  c o n t r a c t s  
w e r e  p a r t  and  p a r c e l  of  w h a t  n e x t  d e v e l o p e d  of s i g n i f i c a n c e  in  t h e  l a b o r -  
m a n a g e m e n t  p i c t u r e ,  l e g i s l a t i v e l y  s p e a k i n g .  

N o w ,  c o m i n g  o u t  of  a w a r ,  I t h i n k  s o m e t i m e s  we  d o n ' t  p a y  a s  
m u c h  a t t e n t i o n  to  t h e  a f t e r m a t h  of  w a r  a s  we s h o u l d .  So we  f e l l  i n t o  
t h e  g r e a t  e r r o r ,  a l t h o u g h  we  h a d  b e e n  w a r n e d  b y  s c h o l a r s  a n d  t h i n k e r s  
t h a t  i t  w a s  w o n d e r f u l  to  h a v e  y o u r  e c o n o m y  k e y e d  up  and  r u n n i n g  a s  
s m o o t h l y  a n d  p r o d u c t i v e l y  a s  i t  w a s  d u r i n g  w a r t i m e ,  b u t  y o u  m u s t  
t h i n k  of  h o w  to  g e t  b a c k  i n t o  a c i v i l i a n  e c o n o m y ,  w h e n  w a g e  c o n t r o l s  
a r e  of f ,  w h e n  p r i c e  c o n t r o l s  a r e  off ,  and  t h e  e c o n o m y  w i l l  p e r f o r c e  go  
t h r o u g h  a s e r i e s  of  a d j u s t m e n t s .  We w e r e  t o l d  t o  g e t  r e a d y  f o r  i t .  
We  w e r e  t o l d  t o  p l a n .  B u t  t h e  r u s h  in  g e t t i n g  the  c o n f l i c t  o v e r  w i t h ,  
g e t t i n g  c o n t r o l s  w i p e d  off  a s  s w i f t l y  a s  p o s s i b l e  w e r e  s o  d e m a n d i n g  t h a t  
we  f o r g o t  a b o u t  w h a t  we  w e r e  a b o u t  t o ' f a c e .  

So t h e  y e a r  1945,  a f t e r  V J - d a y ,  a n d  1946 f o u n d  u s  w i t h  a t r e m e n -  
d o u s  u p h e a v a l  in  l a b o r - m a n a g e m e n t  r e l a t i o n s .  W a g e  c o n t r o l s  w e r e  off;  
p r i c e  c o n t r o l s  w e r e  off; m a l a d j u s t m e n t s  w e r e  w i t h  u s ;  and  l a b o r  w a s  on  
t h e  m a r c h .  

L a b o r  t h e n  h a d  b e e n  l i v i n g  in  a v e r y ,  v e r y  f r i e n d l y  l e g i s l a t i v e  
c l i m a t e  s i n c e  1935 b u t  t h e y  h a d  b e e n  u n a b l e  d u r i n g  t h e  w a r  to  s e c u r e  
w a g e  a d j u s t m e n t s  t h a t  t h e y  t h o u g h t  t h e y  w e r e  j u s t l y  e n t i t l e d  to .  S u f f e r -  
i n g  s o m e w h a t  in  c e r t a i n  a r e a s  u n d e r  i n f l a t e d  p r i c e s ,  t h e y  j u s t  b e g a n  to  
p u l l  t he  p i n s ,  and  in  1945 we  e x p e r i e n c e d  38 m i l l i o n  m a n  d a y s  o f  i d l e -  
n e s s  a n d  s t r i k e s .  In  1946,  t h e r e  w e r e  I16  m i l l i o n ,  w i t h  a t o t a l  j u s t  
s h o r t  o f  5 , 0 0 0  s t r i k e s  d u r i n g  t h a t  y e a r .  



The publ ic  had b e e n  s e r i o u s l y  i n j u r e d  by t h e s e  s t r i k e s ,  p a r t i c u -  
l a r l y  by s t r i k e s  such  as the s t r i k e  of the coa l  m i n e r s  when  John  L.  
L e w i s  told the I n t e r i o r  D e p a r t m e n t  to go to, and c a l l e d  a s t r i k e  b e c a u s e  
the I n t e r i o r  D e p a r t m e n t ,  o p e r a t i n g  the m i n e s  u n d e r  G o v e r n m e n t  o r d e r ,  
would  not  r e o p e n  the c o n t r a c t  at  the g r e a t  John  L.  L e w i s '  r e q u e s t .  

T h e s e  and o t h e r  e v e n t s  p r o d u c e d  what  fo l l owed ,  the T a f t - H a r t l e y  
Act .  I th ink  I have  d e t a i l e d  t h e m  for  you r a t h e r  swi f t ly ,  but  t h e y  a r e  the 
b a s i s  and b a c k g r o u n d  of the next  m a j o r  d e v e l o p m e n t  in the l a b o r - m a n a g e -  
m e n t  r e l a t i o n s ,  the T a f t - H a r t l e y  Act  or  the L a b o r - M a n a g e m e n t  R e l a -  
t ions  Act  of 1947. 

I m i g h t ,  in i n t r o d u c i n g  tha t  p a r t i c u l a r  ac t  r e a d  what  one of the 
a u t h o r s  of the Act had to s a y  about  the s tep  tha t  t hey  w e r e  t ak ing  in i n -  
a u g u r a t i n g  a new law.  Th i s  is  in 1947, and th is  is  R e p r e s e n t a t i v e  
H a r t l e y  s p e a k i n g  in h is  r e p o r t  to C o n g r e s s :  

" F o r  the l a s t  14 y e a r s ,  as  a r e s u l t  of l a b o r  l aws  i l l - c o n c e i v e d  
and d i s a s t r o u s l y  e x e c u t e d ,  the A m e r i c a n  w o r k i n g m a n  has  b e e n  
d e p r i v e d  of h i s  d i g n i t y  as  an i n d i v i d u a l .  He h a s  b e e n  c a j o l e d ,  
c o e r c e d ,  i n t i m i d a t e d ,  and on m a n y  o c c a s i o n s  b e a t e n  up, in the 
n a m e  of the sp l end id  a i m s  se t  fo r th  in Sec t ion  1 of the N a t i o n a l  
L a b o r  R e l a t i o n s  Act .  His  whole  e c o n o m i c  l i fe  h a s  b e e n  s u b j e c t  
to the . . . d o m i n a t i o n  and c o n t r o l  of u n r e g u l a t e d  m o n o p o l i s t s .  
He h a s  on m a n y  o c c a s i o n s  had to pay  t h e m  t r i b u t e  to get  a job.  
He has  b e e n  f o r c e d  into  l a b o r  o r g a n i z a t i o n s  a g a i n s t  h i s  wi l l .  At 
o t h e r  t i m e s  when  he has  d e s i r e d  to jo in  a p a r t i c u l a r  l a b o r  o r g a n i -  
za t ion ,  he h a s  been  p r e v e n t e d  f r o m  doing so and f o r c e d  to jo in  
a n o t h e r  one.  He has  b e e n  c o m p e l l e d  to c o n t r i b u t e  to c a u s e s  and 
c a n d i d a t e s  fo r  publ ic  off ice  to which  he was  opposed .  In Shor t ,  
h i s  m i n d ,  h i s  sou l ,  and h is  v e r y  l i fe  have  b e e n  s u b j e c t  to a t y r a n n y  
m o r e  d e s p o t i c  than one could  th ink p o s s i b l e  in a f r e e  c o u n t r y .  " 

To th ink  tha t  in the s h o r t  p e r i o d  of t i m e  b e t w e e n  1935 and 1947 we 
could  ge t  such  a r a d i c a l  c h a n g e  of op in ion  on the p a r t  wh ich  l a b o r  was  
p l a y i n g  in our  e c o n o m y !  In 1935, l a b o r  was  p r e s e n t e d  as  d o w n t r o d d e n ,  
b r o w b e a t e n ,  and in need  of help;  in 1947, it  was  p r e s e n t e d  as  the m o n o p -  
o l i s t i c  c u l p r i t  that  n e e d e d  to be p l a c e d  in r e s t r a i n t .  

T h e r e  w e r e  m a n y  who d i s a g r e e d  that  l a b o r  was  e n g a g e d  in the 
p r a c t i c e s  wh ich  w e r e  m a d e  the s u b j e c t  of c o n t r o l  in the  T a f t - H a r t l e y  
Act .  L a b o r  i t s e l f  r e a c t e d  v i o l e n t l y  a g a i n s t  the  l aw  which  was  p a s s e d  
in 1947 and c a l l e d  it the "S lave  L a b o r  Act.  " M a n a g e m e n t ,  on the o t h e r  

10 



0 oo? 

h a n d ,  f e l t  tha t  C o n g r e s s  had not  gone f a r  enough  in i ts  i m p o s i t i o n  of 
r e s t r a i n t s  upon  l a b o r .  L e t  us  t ake  a v e r y ,  v e r y  s h o r t  look  at  the 
T a f t - H a r t l e y  Act .  

The  T a f t - H a r t l e y  Act  a l s o  d e c l a r e d  the s a m e  u n f a i r  l a b o r  p r a c t i c e s  
on the  p a r t  of e m p l o y e r s  tha t  w e r e  d e c l a r e d  by the W a g n e r  Act .  The  
T a f t - H a r t l e y  Act  a l s o  p r e s c r i b e d  a m e t h o d  of d e t e r m i n i n g  who w e r e  
r e p r e s e n t a t i v e s  of the u n i o n s .  At th i s  poin t  the s i m i l a r i t y  b e t w e e n  the  
two a c t s  c e a s e s .  W h e r e a s  the W a g n e r  Act  had d e c l a r e d  s i m p l y  tha t  
t h e r e  w e r e  r i g h t s  of e m p l o y e e s  which  had b e e n  a b u s e d  by e m p l o y e r s ,  
w h i c h  r i g h t s  n e e d e d  p r o t e c t i o n ,  now a long c a m e  the T a f t - H a r t l e y  Act  
wh ich  sa id ,  not  on ly  tha t ,  but  tha t  t h e r e  w e r e  r i g h t s  of e m p l o y e r s  tha t  
n e e d e d  p r o t e c t i o n  f r o m  the l a b o r  u n i o n s  and t h e i r  a g e n t s .  So the T a f t -  
H a r t l e y  Act  d e c l a r e d  c e r t a i n  u n f a i r  l a b o r  p r a c t i c e s  on the p a r t  of l a b o r  
o r g a n i z a t i o n s  and t h e i r  a g e n t s .  It  d e c l a r e d  tha t  it s h a l l  be an u n f a i r  
l a b o r  p r a c t i c e  for  e m p l o y e e s ,  t h e i r  l a b o r  un ions ,  and a g e n t s  to i n t e r -  
f e r e  wi th  the  r i g h t  of e m p l o y e e s  to jo in  or  to r e f r a i n  f r o m  jo in ing  a 
l a b o r  o r g a n i z a t i o n - - a  new d e v e l o p m e n t  in our  law.  

The  W a g n e r  Act  s a id  tha t  " E m p l o y e e s  sha l l  have  the r i g h t "  and 
i m p l e m e n t e d  it so  e m p l o y e e s  cou ld  go out  and o r g a n i z e  and ge t  s t r o n g  
on an equa l  b a s i s  wi th  the e m p l o y e r .  Along c a m e  T a f t - I I a r t l e y  and 
sa id  tha t  tha t  i s  i m p o r t a n t ,  but tha t  it  is  a l so  i m p o r t a n t  to p r o t e c t  
e m p l o y e e s  in t h e i r  r i g h t  not  to o r g a n i z e .  

Now e m p l o y e r s  had  in th i s  p e r i o d  a f t e r  1935 c o n t e n d e d  tha t  not  
e v e r y  e m p l o y e e  wan ted  to be  o r g a n i z e d ,  and they  w e r e  qui te  r i g h t .  
T h e r e  a r e  qui te  a n u m b e r  of e m p l o y e e s  who don ' t  want  to o r g a n i z e .  

It was  a l s o  d e c l a r e d  to be an u n f a i r  l a b o r  p r a c t i c e  on the p a r t  of 
l a b o r  un ions  and t h e i r  a g e n t s  to c a u s e  or  a t t e m p t  to c a u s e  an e m p l o y e r  
to d i s c r i m i n a t e  a g a i n s t  h i s  e m p l o y e e s  and to r e f u s e  to b a r g a i n  c o l l e c -  
t i ve ly .  

T h e n  C o n g r e s s  did one o t h e r  i m p o r t a n t  th ing  in the Act .  It d e f i ned  
c o l l e c t i v e  b a r g a i n i n g .  I hope  tha t  t i m e  wi l l  p e r m i t  m e  to ge t  in to  tha t  in 
j u s t  a m o m e n t .  

I have  i n d i c a t e d  a few of the u n f a i r  l a b o r  p r a c t i c e s  on the p a r t  of 
e m p l o y e e s  which  T a f t - H a r t l e y  w r o t e  into  l aw  and which  c o r r e c t e d  the 
W a g n e r  Act  p r o v i s i o n s  wh ich  w e r e  fe l t  to be o n e - s i d e d .  M o r e o v e r ,  the  
c l o s e d  shop u n d e r  the  T a f t - H a r t l e y  l aw b e c a m e  an i l l e g a l  i n s t i t u t i on .  
The  un ion  shop was  a p r o s c r i b e d  and c o n t r o l l e d  i t e m  of c o l l e c t i v e  b a r -  
ga in ing .  The  un ion  shop was  not  a v a i l a b l e  fo r  i n c l u s i o n  in the  c o l l e c t i v e  
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b a r g a i n i n g  a g r e e m e n t  w h e n  t h e  T a f t - H a r t l e y  l a w  w a s  p a s s e d ,  u n l e s s  a 
m a j o r i t y  of  t h e  e m p l o y e e s  a u t h o r i z e d  an  o r g a n i z a t i o n  to  b a r g a i n  f o r  i t  in  
,an e l e c t i o n  c o n d u c t e d  in  a c c o r d a n c e  w i t h  S e c t i o n  9.  T h e  o n l y  c h a n g e  
t h a t  h a s  t a k e n  p l a c e  b e t w e e n  1947 and  1955 in  t e r m s  of  t h e  b a s i c  o v e r a l l  
l a b o r  r e l a t i o n s  c o d e ,  k n o w n  a s  t h e  L a b o r  R e l a t i o n s  A c t  o f  1947,  w a s  t h e  
r e m o v a l  b y  C o n g r e s s  of  t h i s  r e q u i r e m e n t  of  a u n i o n  s h o p  e l e c t i o n .  

W h e r e  w e r e  o t h e r  c o n t r o l s  p l a c e d  u p o n  l a b o r  a n d  u p o n  c o l l e c t i v e  
b a r g a i n i n g  t h r o u g h  c e r t a i n  o t h e r  p r o v i s i o n s  of t h e  T a f t - H a r t l e y  A c t .  
I h o p e  t h a t  we  c a n  g e t  to  t h e s e  in  t h e  d e v e l o p m e n t  of  o t h e r  s u b j e c t s  
w h e n  we  h a v e  o u r  q u e s t i o n  p e r i o d .  I c a n ' t  c o v e r  a p e r i o d  of  20 y e a r s  
in  s u c h  a s h o r t  p e r i o d .  I w o u l d  l i k e  a l o t  l o n g e r  p e r i o d .  So we  m u s t  
h a s t e n  o v e r  s o m e  of  t h e s e  i t e m s .  

We h a v e  m o v e d  to  1947;  a n d  I h a v e  i n d i c a t e d  t he  s i g n i f i c a n t  d e v e l o p -  
m e n t s .  T h e r e  w e r e  s o m e  o t h e r  d e v e l o p m e n t s .  In  1946,  w e  h a d  a f e w  
l e g i s l a t i v e  e n a c t m e n t s .  We h a d  an  A c t  a l s o  in  t h a t  y e a r ,  k n o w n  a s  t h e  
P e t r i l l o  A c t ,  t h e  L e e  A c t ,  w h i c h  w a s  p a s s e d  to  c o n t r o l  c e r t a i n  u n e c o -  
n o m i c  a c t i v i t i e s  e n g a g e d  in  b y  t h e  m u s i c i a n s  u n i o n  in  t h e  b r o a d c a s t i n g  
i n d u s t r y .  T h a t  w a s  a l i t t l e  w a r n i n g  t h a t  s o o n e r  o r  l a t e r  t h e r e  w o u l d  be  
o t h e r  c o n t r o l s .  T h o s e  c a m e  l a t e r .  We a l s o  h a d  s o m e  o t h e r  n e w  c o n t r o l s  
on  l a b o r  in  t h e  y e a r  1946.  

L e t  m e  go  b a c k  f o r  a m o m e n t .  I h a v e  b e e n  t a l k i n g  a b o u t  l e g i s l a t i o n  
a n d  t h e  i m p a c t  of  l e g i s l a t i o n  u p o n  l a b o r - m a n a g e m e n t  r e l a t i o n s ,  t h e  d e -  
v e l o p m e n t  of  t h i s  c o d e  t h a t  we  h a v e  to  l i v e  u n d e r  t o d a y  in  l a b o r - m a n a g e -  
m e n t  r e l a t i o n s ,  n a m e l y  t h e  T a f t - H a r t l e y  A c t .  T h e r e  w e r e  a d d i t i o n a l  
l e g i s l a t i v e  e n a c t m e n t s  in  t h i s  p e r i o d  a f t e r  1935 w h i c h  a r e  o f  e q u a l  s i g -  
n i f i c a n c e .  

T o  m e n t i o n  t h e s e  g i v e s  m e  t h e  c r e e p s  b e c a u s e  w h a t  I a m  g o i n g  to  
t a l k  a b o u t  n o w  s e e m s  s o  u n r e a l i s t i c ,  s e e m s  s o  f a r  a w a y ,  a n d  y e t  i t  i s  
n o t  v e r y  f a r  a w a y .  T w e n t y  y e a r s  i s  w h a t  we  c a l l  a g e n e r a t i o n ,  a n d  
w i t h i n  o u r  g e n e r a t i o n  t h e r e  w e r e  p r a c t i c e s  e x t a n t  in  A m e r i c a  w h i c h  w e r e  
n o  c r e d i t  to  e m p l o y e r s  and  n e v e r  w i l l  be  a c r e d i t  to  e m p l o y e r s  o r  m a n a g e -  
m e n t .  

We h a d  w a g e  r a t e s  in  A m e r i c a  in  c o m m e r c e  a n d  in  i n d u s t r y  w h i c h  
w e r e  s h a m e f u l  and  w h i c h  n e e d e d  c o r r e c t i o n  b y  l e g i s l a t i v e  i m p o s i t i o n  of  a 
m i n i m u m  w a g e  l a w  of  40 c e n t s  a n  h o u r .  In  1938,  C o n g r e s s  p a s s e d  t h e  
F a i r  L a b o r  S t a n d a r d s  A c t  w h i c h  p r o g r e s s i v e l y  r e q u i r e d  e m p l o y e r s  i n  
i n d u s t r y  a f f e c t i n g  c o m m e r c e  to  i n s t i t u t e ,  w i t h i n  a p e r i o d  of  s e v e n  y e a r s  
a f t e r  1938 a m i n i m u m  w a g e  of  40 c e n t s  a n  h o u r ,  s t a r t i n g  a t  25.  T h i s  i s  
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a l l  w i t h i n  o u r  t i m e ,  g e n t l e m e n .  Bu t  t ha t  e v e n  was  a s i g n i f i c a n t  s t e p - -  
to  e s t a b l i s h  t h a t  k ind  of a m i n i m u m .  

In  1950, we had  a f u r t h e r  a m e n d m e n t  to the  F a i r  L a b o r  S t a n d a r d s  
Act ,  e s t a b l i s h i n g  a s  of 24 J a n u a r y  1950, a 7 5 - c e n t  p e r  h o u r  m i n i m u m  
wage  in i n d u s t r i e s  a f f e c t i n g  c o m m e r c e .  And r e c e n t I y ,  in the  m o n t h  of  
A u g u s t  of t h i s  y e a r ,  t h e r e  was  a n o t h e r  s i g n i f i c a n t  d e v e l o p m e n t .  We 
h a v e  now m a d e  t h a t  m i n i m u m  w a g e  f l o o r  one  d o l l a r  p e r  h o u r ,  e f f e c t i v e  
a t  the  end  of M a r c h  of t h i s  c o m i n g  y e a r .  

I t  i s  s u r p r i s i n g  how m a n y  i n d u s t r i e s  and how m a n y  e m p l o y e e s ,  
t h e s e  r e s p e c t i v e  m i n i m a  did a f f e c t  and  wi l l  a f f e c t  in the  f u t u r e .  M a n a g e -  
m e n t  s a y s  you  d o n ' t  p a y  h igh  w a g e s  fo r  the  r e a s o n  t ha t  you  a r e  in  a s t a t e  
of  ~compet i t ion  and  t h i s  c o m p e t i t i o n  r e q u i r e s  you  to ge t  y o u r  l a b o r  a s  
c h e a p  a s  p o s s i b l e  s i m p l y  to  s t a y  in  b u s i n e s s  a w h i l e .  

I t  h a s  n e v e r  b e e n  good m a n a g e m e n t  p r a c t i c e ,  u n d e r  the  c o n c e p t  t h a t  
you  h a v e  to  l i v e  wi th  the  t h ing  t h a t  you  m a k e ,  to a b u s e  l a b o r  o r  t r e a t  i t  
u n f a i r l y .  I o p e n  l a b o r - m a n a g e m e n t  m e e t i n g s  wi th  a s t a t e m e n t  s o m e t h i n g  
l i k e  t h i s - - t h e  u n i o n  s i t t i n g  on the  o t h e r  s i d e  of the  t a b l e :  I s a y ,  " B o y s ,  
I t h i n k  I a m  p r e t t y  s h a r p  and I t h i n k  I w i l l  c a t c h  s o m e t h i n g  t h a t  m a y  be  a 
c u r v e  and  s t o p  you ,  bu t  s h o u l d  I m i s s  it and you  ge t  by  wi th  a c u r v e ,  
boy ,  y o u  h a d  b e t t e r  w a t c h  out  f o r  m y  c u r v e .  By  the  s a m e  t o k e n  I k n o w  
if  I a b u s e  you ,  I w i l l  g e t  it  b a c k  s o o n e r  o r  l a t e r .  " I t  i s  n e v e r  good  b u s i -  
n e s s  f o r  a n y  r e p r e s e n t a t i v e  of m a n a g e m e n t  to a b u s e  the  e m p l o y e e s  o r  
t h e i r  r e p r e s e n t a t i v e s .  T h a t  i s  t r u e  in  a l l  h u m a n  r e l a t i o n s .  

I s a y  t h a t  if I g ive  a f e l l o w  m a n  m y  r i g h t  h a n d ,  I wi l l  g e t  h i s  r i g h t  
h a n d  b a c k .  I f  I r a i s e  m y  c l e n c h e d  f i s t ,  in 99 out  of 100 c a s e s  I w i l l  g e t  
a c l e n c h e d  f i s t  bacK. E v e r y  a c t i o n  h a s  a r e a c t i o n ;  e v e r y  good  a c t i o n  h a s  
a good  r e a c t i o n ;  e v e r y  bad  a c t i o n  h a s  a bad  r e a c t i o n .  

Good  m a n a g e m e n t  r e a l i z e s  we h a v e  go t  to  h a v e  c o d e s  s u c h  a s  I h a v e  
b e e n  s p e l l i n g  ou t  to  you  in t r a c i n g  t h e s e  d e v e l o p m e n t s  f r o m  1935 to  d a t e ,  
bu t  t h e s e  c o d e s  a r e  m e r e l y  g u i d e s ;  t h e y  a r e  the  e x t e r n a l  l i m i t s .  T h e y  
a r e  t he  c o d e s  t h a t  p o i n t  out  the  a b u s e s  o r  the  a r e a  of a b u s e  and i n d i c a t e  
t he  p o i n t  b e y o n d  w h i c h  it  is  no t  good  l e g a l  o r  h u m a n  p r a c t i c e  to  go.  Bu t  
b e y o n d  ~vhat t h o s e  p a r t i c u l a r  c o d e s  d e c l a r e  is  t h i s  a r e a  of p r a c t i c e  w h i c h  
the  m o d e r n  p r o g r e s s i v e  l a b o r  and m a n a g e m e n t  c o n s u l t a n t  f o l l o w s ,  and  
t h a t  i s  b r i n g i n g  m o r e  and m o r e  h u m a n i t y  i n to  i n d u s t r i a l  r e l a t i o n s .  

You c a n ' t  h e l p  bu t  f e e l ,  b e c a u s e  you  s e e  i t  in a c t i o n  e v e r y  day ,  t h a t  
the  f e l l o w  who i s  g r e e t e d  w i th  a s m i l e ,  s m i l e s  back ;  the  f e l l o w  who is  
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t r e a t e d  w e l l ,  c a n  b e  d e p e n d e d  on  to  do  a g o o d  job .  T h e  f e l l o w  w h o  i s  
h e l d  in  t i g h t  c o n t r o l  a n d  n e v e r  g i v e n  a n  o p p o r t u n i t y  to  e x p r e s s  h i m s e l f  
i s  t h e  k i n d  of  f e l l o w  y o u  c a n ' t  c o u n t  on  to  e v e r  c o m e  t h r o u g h  in  t h e  
p i n c h e s .  

I k n o w  m y  45 m i n u t e s  i s  a w a y  o v e r .  I h a v e  s o m e  c o m m e n t s  I w o u l d  
l i k e  t o  m a k e  b r i e f l y  in  c o n n e c t i o n  w i t h  t h e  s u b j e c t  o f  t h e  " G u a r a n t e e d  
A n n u a l  W a g e ,  " w h i c h  I h o p e  s o m e  of  y o u  w i l l  a s k  a b o u t  a n d  w h i c h  i s  o n e  
o f  t h e  i t e m s  in  t h e  c u r r e n t  c o l l e c t i v e  b a r g a i n i n g  p i c t u r e .  I h a v e  s o m e  
c o m m e n t s  to  m a k e  w i t h  r e s p e c t  to  t h e  T a f t - H a r t l e y  A c t  in  i t s  p r o v i s i o n s  
c o n c e r n i n g  c e r t a i n  l a b o r  u n i o n  a c t i v i t i e s  in  o p p o s i t i o n  to  m a n a g e m e n t ,  
w i t h  r e s p e c t  to  l a b o r ' s  i n t e r f e r i n g  in t h e  m a n a g e m e n t  p i c t u r e .  I h a v e  
g i v e n  y o u  a f e w  t h i n g s  t o  b e g i n  t h i n k i n g  a b o u t  f o r  y o u r  q u e s t i o n  p e r i o d .  

I d i d n ' t  w a n t  to  m a k e  t h o s e  t h e  s u b j e c t  of m y  f o r m a l  r e m a r k s ,  b u t  
I c e r t a i n l y  w i l l  p u l l  n o  p u n c h e s  in  a n s w e r i n g  y o u r  q u e s t i o n s .  

We h a v e  b e e n  l i v i n g  in  a n  e c o n o m y  of  t h e  g r e a t e s t  o f  p l e n t y .  We 
h a v e  n e v e r  h a d  i t  s o  w e l l .  T h e  l a w s  t h a t  a r e  on  t h e  s t a t u t e  b o o k s  t o d a y  
to  t a k e  c a r e  o f  c o l l e c t i v e  b a r g a i n i n g  r e q u i r e m e n t s ,  b o t h  u p o n  m a n a g e -  
m e n t  and  l a b o r ,  h a v e  a m i n i m u m  e f f e c t i v e n e s s .  I s a y  t h a t  b e c a u s e  of  
t h i s :  We d o n ' t  h a v e  4 m i l l i o n  o r g a n i z e d  a n y  m o r e ;  we  h a v e  15 o r  
16 m i l l i o n  o r g a n i z e d .  We d o n ' t  h a v e  s m a l l ,  i s o l a t e d  l a b o r  u n i o n s ;  we  
h a v e  l a b o r  u n i o n s  t h a t  a r e  i n t e r n a t i o n a l  i n  c h a r a c t e r ,  c o n t r o l l i n g  e m -  
p l o y e e s  in  a w h o l e  i n d u s t r y - - t h e  a u t o m o b i l e  i n d u s t r y ,  t he  s t e e l  i n d u s t r y ,  
t h e  c l o t h i n g  i n d u s t r y .  

We h a v e  t o d a y ,  in  m y  h u m b l e  e s t i m a t e ,  a s  p o w e r f u l  a m o n o p o l y  in  
l a b o r  a s  w e  e v e r  h a d  in  m a n a g e m e n t  o r  c a n  h a v e ,  t o  w i t ,  w h a t  h a p p e n e d  
h e r e  j u s t  a v e r y ,  v e r y  s h o r t  t i m e  a g o .  In  m y  e s t i m a t i o n  t h a t  w a s  n o t  
c o l l e c t i v e  b a r g a i n i n g  of  t h e  U A W  in  i t s  a p p r o a c h  to  F o r d  w i t h  r e s p e c t  t o  
t h e  g u a r a n t e e d  a n n u a l  w a g e .  A s  l o n g  a s  t h e  U A W  c a n  c h i p  a w a y  s e g -  
m e n t s  of  a l a r g e  i n d u s t r y ,  t h a t  i s  in  l a r g e  s e g m e n t s  of  a l a r g e  i n d u s t r y  
s u c h  a s  t h e  a u t o m o b i l e  i n d u s t r y ,  i t  w i l l  be  a b l e  to  c h i p  off  n o t  o n l y  
g u a r a n t e e d  a n n u a l  w a g e s  b u t  a n y t h i n g  e l s e  a s  w e l l  t h a t  i t  m i g h t  d e c i d e  
a t  a g i v e n  m o m e n t  to  c h i p  off .  

F o r d  h a d  n o  c h o i c e .  F o r d  h a d  to  c o m e  a l o n g .  G e n e r a l  M o t o r s  h a d  
to  c o m e  a l o n g .  C h r y s l e r  h a d  to  c o m e  a l o n g .  A m e r i c a n  M o t o r s  w i l l  
h a v e  to  c o m e  a l o n g .  T h e y  w i l l  a l l  h a v e  to  c o m e  a l o n g .  T h e  s a m e  t h i n g  
w i t h  s t e e l .  I f  o n e  o f  t h e m  c o m e s  a l o n g  w i t h  15 c e n t s  an  h o u r ,  t h e y  h a v e  
a l l  g o t  t o  c o m e  a l o n g .  

I f  t h e  U A W  s t r u c k  o n l y  a g i v e n  e m p l o y e r  a m o n g  s e v e r a l  c o m p e t i n g  
e m p l o y e r s  in  a n  i n d u s t r y ,  t h a t  e m p l o y e r  c o u l d  v e r y  w e l l  d i e ,  and  to  a n  
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e m p l o y e r  l ike  F o r d  i n d u s t r i a l  dea th  was  not  a p a r t i c u l a r l y  p l e a s a n t  
th ing  to c o n t e m p l a t e .  So F o r d  c a m e  a long ,  and tha t  to m e  in a l a r g e  i n -  
d u s t r y  has  c e a s e d  to be  c o l l e c t i v e  b a r g a i n i n g .  I p r e d i c t  tha t  t h e r e  wi l l  
be l e s s  and l e s s  c o l l e c t i v e  b a r g a i n i n g  as  l a b o r  b e c o m e s  e v e n  s t r o n g e r  
o r g a n i z e d  than  it i s ,  and a t  th is  poin t  it is  v e r y  s t r o n g l y  o r g a n i z e d .  

One w o n d e r s  w h e t h e r  we shou ld  e n t e r t a i n  c o n t r o l s  upon  l a b o r  as  a 
m o n o p o l y ,  the  th ing  we c o n d e m n e d  u n d e r  the A d m i n i s t r a t i o n  of the  
S h e r m a n  and C l a y t o n  A c t s .  Maybe  in the i m m e d i a t e  f u t u r e  we m u s t  
g ive  s e r i o u s  c o n c e r n  to l a b o r ' s  p o s i t i o n  and to i ts  p o t e n t i a l i t i e s .  

Now,  if we had t h r o u g h o u t  the r a n k s  of l a b o r  a lot  of J o h n  L.  L e w i s e s ,  
I would c r i n g e  in m y  boo t s .  L u c k i l y ,  we ju s t  have  one John  L.  L e w i s .  
But  t h e r e  i s  no a s s u r a n c e  tha t  at any  g iven  t i m e  any  g iven  i n d i v i d u a l  
in a s e a t  of p o w e r ,  wi th  m o n e y  beh ind  h i m ,  s t r o n g l y  o r g a n i z e d ,  w i l l  not  
s e r i o u s l y  a b u s e  tha t  p o w e r .  

T h e s e  a r e  t hough t s  tha t  t r o u b l e  fo lks  in m a n a g e m e n t  when  t h e y  h a v e  
t i m e  to t h i n k ,  when  t h e y  want  to th ink .  But  t h e s e  t i m e s  h a v e  b e e n  r e a l l y  too 
good to be s p e n d i n g  t i m e  in t h ink ing  and p l ann ing .  Maybe  peop l e  l i ke  
you who s p e n d  as  m u c h  as n ine  o r  t en  m o n t h s  in s t u d y  can  g ive  he lp fu l  
t hough t s  to the p r o b l e m s  tha t  we a r e  f ac ing .  T h i n k i n g  and p l a n n i n g  a r e  
w o n d e r f u l  w e a p o n s ,  but  in the a r e a s  w h e r e  it c o u n t s ,  we do l i t t l e  of t ha t  
t h ink ing  and p l ann ing .  

A f t e r  we a r e  o v e r t a k e n  by the h u r r i c a n e ,  then  we b e g i n  to ac t .  
w i s h  we would  do the th ink ing  f i r s t  and get  o u r s e l v e s  r e a d y  fo r  the 
h u r r i c a n e .  

It h a s  c e r t a i n l y  b e e n  a p l e a s u r e  to a d d r e s s  you and I hope  I h a v e  le f t  
a thought  o r  two with  you tha t  wi l l  s p r i n g  f o r w a r d  at  m e  a g a i n  in the 
s e s s i o n  r e s e r v e d  fo r  q u e s t i o n s .  Judg ing  f r o m  the b a c k g r o u n d  of the  
c l a s s  and the h i s t o r y  of the c o l l e g e ,  you a r e  the  s h a r p e s t ,  and I a m  
look ing  f o r w a r d  to s o m e  v e r y  s h a r p  q u e s t i o n s  f r o m  you g e n t l e m e n .  

QUESTION: D u r i n g  the d e p r e s s i o n  y e a r s  of 1932 to 1939, w h e n  we 
had  c o n s i d e r a b l e  u n e m p l o y m e n t ,  the l a b o r  u n i o n s  could  b a r e l y  o r g a n i z e  
and ho ld  t h e i r  g r o u n d ,  but  now u n d e r  both  the  T r u m a n  and the  p r e s e n t  
A d m i n i s t r a t i o n s  in the c o n c e p t  of ful l  e m p l o y m e n t ,  it  s e e m s  tha t  l a b o r  
h a s  b e e n  ge t t i ng  s u b s t a n t i a l  b e n e f i t s  a n n u a l l y  and t h e y  S e e m  to be  i n -  
f l a t i o n a r y  in c h a r a c t e r .  Now u n d e r  the  CIO and A F L  m e r g e r ,  it  s e e m s  
tha t  wi l l  be an a g g r a v a t e d  t r e n d .  What  kind of a w r i n g e r  a r e  we going  
to have  to go t h r o u g h  b e f o r e  t h i s  ge t s  b a c k  a g a i n ?  
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M R .  M E T T :  T h e r e  h a v e  b e e n  m o m e n t o u s  d e v e l o p m e n t s .  T h e  
m e r g e r ,  I t h i n k ,  w i l l  b e  e f f e c t i v e  a t  t he  e n d  of  t h e  y e a r .  I d o n ' t  k n o w  
w h a t  r e s p o n s i b i l i t y  t h e  o r g a n i z e d  l a b o r  m o v e m e n t  w i l l  r i s e  to  i n  t h e  
s t a t e  of  m e r g e r .  I f  i t  e n v i s i o n s  i t s e l f  n o t  o n l y  e c o n o m i c a l l y  m o r e  p o w e r -  
f u l  b u t  p o l i t i c a l l y  m o r e  p o w e r f u l ,  i f  t h e  p o l i t i c a l  a t m o s p h e r e ,  w i t h  a 
s i c k  P r e s i d e n t  a n d  t h e  p o s s i b i l i t y  of  a c h a n g e  of  a d m i n i s t r a t i o n ,  c r e a t e s  
a f a v o r a b l e  p o l i t i c a l  b a s e ,  we  m i g h t  h a v e  a n  a g g r a v a t e d  p o w e r  s i t u a t i o n  
i n s o f a r  a s  ~.abor in  t h e  e c o n o m y  is  c o n c e r n e d .  

T r u l y ,  w h a t  h a s  b e e n  h a p p e n i n g  o v e r  t h e  l a s t  p e r i o d  of  y e a r s ,  i n -  
t e r r u p t e d  o n l y  b y  t h i s  m i l d  r e c e s s i o n  b e f o r e  K o r e a  a n d  t h e  m i l d  r e -  
c e s s i o n  j u s t  c o n c l u d e d  a s h o r t  t i m e  a g o ,  i f  t h i s  h i s t o r y  i s  a n y  i n d i c a t i o n  
o f  w h e r e  we  a r e  g o i n g ,  l a b o r  s e e m s  to  be  e n t i r e l y  i n  t h e  s a d d l e .  L a b o r  
s e e m s  to  b e  a b l e  to  g e t - - e x c e p t  i n  s o m e  i s o l a t e d  i n d u s t r i e s ,  s u c h  a s  
t h e  s o f t  g o o d s  i n d u s t r y - - w h a t  i t  w a n t s .  Of c o u r s e ,  t h e  b u y i n g  p u b l i c  
h e l p s  t h a t  s i t u a t i o n .  We s e e m  to  b e  a b l e  to  a b s o r b  m o r e  a n d  m o r e  o f  
t h e  b e t t e r  t h i n g s  t h a t  a r e  p r o d u c e d  a t  t h e  h i g h e r  a n d  h i g h e r  p r i c e s  t h a t  
t h e y  a r e  p r o d u c e d  a t .  We  s e e m  to  l o v e  i t .  H o w  l o n g  t h a t  c y c l e  o f  s p i r a l -  
i n g  cazl c o n t i n u e ,  I d o n ' t  k n o w .  

T h e r e  i s  a t e r r i f i c  r e s i l i e n c y  in  o u r  s y s t e m .  N o w  a d m i t t i n g  i t ,  i t  
s e e m s  a c o m m o n p l a c e ,  b u t  a d m i t t i n g  i t  in  t h e  d e p t h  of  t h e  d e p r e s s i o n  
of  t h e  t h i r t i e s  w a s  s p e a k i n g  in  r e v o l u t i o n a r y  t e r m s .  W e  a r e  a v e r y  
r e s i l i e n t  e c o n o m y .  I d o n ' t  l i k e  to  b e  s a i d  t o  h a v e  a p e s s i m i s t i c  f e a r  
a b o u t  w h a t  i s  h a p p e n i n g .  I a m ,  h o w e v e r ,  s t r u c k  w i t h  t h e  c o n c e p t  t h a t  
l a b o r  h a s  g o t t e n  p r e t t y  b i g  f o r  i t s  b r i t c h e s  a n d  t h a t  l a b o r  h a s  a g o o d  
p o s s i b i l i t y  o f  a b u s i n g  i t s  p o w e r  s t a t u s .  

N o w ,  i f  t h a t  h a p p e n s - - a n d  t h e y  m a y  g e t  a w a y  w i t h  i t  f o r  a t i m e - -  
t h e r e  w i l l  b e  a d a y  of  r e c o n c i l i a t i o n  o r  p a y o f f ,  j u s t  a s  t h e r e  w a s  a 
r e c o n c i l i a t i o n  a n d  p a y o f f  i n  t h e  T a f t - H a r t l e y  A c t .  I f  t h e  p u b l i c ' s  i n -  
t e r e s t s  a r e  s u f f i c i e n t l y  a b u s e d  b y  l a b o r  t h r o u g h  u n w i s e  u s e  b y  l a b o r  of  
i t s  i n c r e a s e d  p o w e r  t h r o u g h  m e r g e r ,  t h e r e  w i l l  b e  a s i m i l a r  r e c o n c i l i a -  
t i o n .  A n d  i t  w i l l  be  s w i f t .  W i t h  t h e  p a t t e r n  o f  t h e  l a s t  20 y e a r s ,  i t  w o n ' t  
t a k e  100 y e a r s  a s  i t  d i d  t o  g e t  r i d  of  t h e  d o c t r i n e  o f  c o n s p i r a c y ;  i t  w o n ' t  
t a k e  I00  y e a r s  t o  g e t  r i d  of  a n  a b u s e .  W h e n  w e  h a v e  m a l a d j u s t m e n t s  in  
o u r  e c o n o m y ,  p e o p l e  t o d a y  h a v e  b e e n  c u l t u r e d  to  f e e l  t h e m  m o r e  i m -  
m e d i a t e l y ,  t o  a c t  m o r e  q u i c k l y .  T h e  C o n g r e s s  of  t h e  U n i t e d  S t a t e s  a n d  
t h e  r e p r e s e n t a t i v e s  of  t h e  s t a t e s  a r e  m o r e  r e s p o n s i v e  to  t h e  w i s h e s  a n d  
w i l l  o f  a c u l t u r e d  a n d  e d u c a t e d  p e o p l e ,  m o r e  s o  t o d a y  t h a n  e v e r  b e f o r e  
i n  o u r  h i s t o r y .  So we  w i l l  g e t  a r e a c t i o n .  

B u t  t h e  b e t t e r  p a r t  o f  w i s d o m  w o u l d  b e ,  p a r t i c u l a r l y  f r o m  l a b o r ' s  
v i e w p o i n t ,  t h a t  t h e y  a p p r e c i a t e  t h a t  t h e y  h a v e  b e e n  g i v e n  o v e r  t h e  l a s t  
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20 y e a r s  a s t a t u s  t h a t  t h e y  n e v e r  e n j o y e d  b e f o r e  w h i c h  p l a c e d  t h e m  in  
a p o s i t i o n  of  e x t r e m e  r e s p o n s i b i l i t y  f o r  t h e  e c o n o m i c  w e l f a r e  of  t h e  
n a t i o n .  

T h e y  c a n  c o n t i n u e  t h a t  w a y .  T h e y  c a n  c o n t i n u e  in  t h a t  d o m i n a n t  
p o s i t i o n ,  a n d  I s a y  t h e y  a r e  in  a d o m i n a n t  p o s i t i o n  t o d a y ,  n o t  o n l y  b e -  
c a u s e  o f  n u m b e r s  b u t  b e c a u s e  o f  a b a s i c  f r i e n d l i n e s s  in  p o l i t i c a l  c i r c l e s  
t o w a r d  l a b o r .  

I t ' s  a f u n n y  t h i n g .  L a b o r  w a s  b r o w b e a t e n ,  t h e r e  i s  no  q u e s t i o n  
a b o u t  i t ,  u n t i l  1935.  T h e r e  i s  n o  q u e s t i o n  t h a t  i t  w a s  d o w n t r o d d e n .  
S i n c e  1935,  we  h a v e  n u r t u r e d  l a b o r  a l o n g  to  g e t  i t  t o  b e l i e v e  a c t u a l l y  
t h a t  a l l  i t  h a s  to  do  i s  c r y  " w o l f "  a n d  w h e t h e r  a w o l f  i s  t h e r e  o r  n o t ,  
h e l p  c o m e s  l e g i s l a t i v e l y  o r  t h r o u g h  t h e  o f f i c e  o f  o u r  E x e c u t i v e  D e p a r t -  
m e n t ,  n o t  s o  m u c h  in  t h i s  a d m i n i s t r a t i o n  a s  in  t h e  p r e v i o u s  a d m i n i s -  
t r a t i o n ,  b u t  t h e  h e l p  i s u s u a l l y  t h e r e  i n  a s h o w d o w n .  

L a b o r  w a n t s  to  b e  t h e  d o m i n a n t  f o r c e .  I t  a l s o  w a n t s  t o  b e  a b l e  to  
c a l l  u p o n  t h e  a d m i n i s t r a t i o n ,  to  c a l l  u p o n  t h e  l e g i s l a t o r s  f o r  h e l p ,  t o  
a p p e a l  t o  t h e  p e o p l e ,  t o  t h e  c o m m o n  m a n .  I t  h a s  t h a t  f e e l i n g .  I t  
r e m i n d s  o n e  o f  t h e  g r a s s h o p p e r  w h o  s p e n d s  a l l  s u m m e r  f i l l i n g  h i s  b e l l y  
a n d  n o t  l a y i n g  a w a y  f o r  t h e  w i n t e r .  W h e n  w i n t e r  c o m e s ,  h e  h a s  n o  f o o d ,  
a n d  s u d d e n l y  c o m p l a i n s  t h a t  t h e  w o r l d  o w e s  h i m  a l i v i n g .  

Labor doesn't quite have that feeling of responsibility that leads 
down all avenues. We despise the implications of the Serman and Clay- 
ton Acts with respect to labor. The Acts were originally intended to 
restrain and control combinations and conspiracies in restraint  of big 
business. We found those acts used against labor. I don't know but 
what today--as I indicated before--labor has risen to the state of an 
uncontrolled monopoly, despite all the controls we have on the books 
right now. 

So we  w i l l  h a v e  to  b e g i n  t h i n k i n g  in  t e r m s  of  a d d i t i o n a l  c o n t r o l s  on  
l a b o r ,  i n c l u d i n g  t h e  w i s d o m  of  r e q u i r i n g  a l l  ~ b a r g a i n i n g  to  b e  d o n e  o n  a n  
i n d u s t r y - w i d e  b a s i s .  

I w i s h  y o u  w o u l d  g i v e  t h a t  a l i t t l e  t h o u g h t  i n  y o u r  s t u d i e s  on  t h e  
s u b j e c t .  I t h i n k  we  w o u l d  h a v e  a m o r e  s t a b l e  e c o n o m y  ff b a r g a i n i n g  
w e r e  d o n e  b e t w e e n  t h e  l a r g e  c o m b i n e  of  l a b o r  a n d  t h e  l a r g e  c o m b i n e  
of  c a p i t a l .  

This race that is going on for bigger and better working conditions-- 
a race that is so easily won in the setup we have right now--by labor can 
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l e a d  u s  o n l y  i n t o  h i g h e r  a n d  h i g h e r  c o s t s  of  p r o d u c t i o n  a n d  i n t o  a d i s p a r -  
i t y  s i t u a t i o n  a s  f a r  a s  w o r l d  c o m m e r c e  i s  c o n c e r n e d .  We a r e  g e t t i n g  a 
s o f t  g o o d s  c o m p e t i t i o n  f r o m  a c r o s s  t h e  w a t e r ,  n o t  o n l y  e a s t e r n  w a t e r s  
b u t  w e s t e r n  w a t e r s ,  and  n o w  t h e y  a r e  d e v e l o p i n g  a h a r d  g o o d s  f i e l d .  
C a n  we  c o n t i n u o u s l y  go  up  a n d  f a c e  t h a t  c o m p e t i t i o n  a n d  s t a y  in  b u s i -  
n e s s ?  I d o n ' t  t h i n k  so .  We h a v e  l o t s  of  r e s i l i e n c y ~  b u t  w e  a r e  n o t  t h a t  
m u c h  r e s i l i e n t .  We a r e  " o n e  w o r l d "  and  we  a r e  s t i l l  i n f l u e n c e d  b y  w h a t  
g o e s  on  a r o u n d  t h e  w o r l d  a s  m u c h  a s  in  o u r  Own b a c k y a r d .  

QUESTION: In  c o n n e c t i o n  w i t h  v a r i o u s  of  t h e s e  i n c e n t i v e  p l a n s ,  i t  
w o u l d  s e e m  t h e r e  i s  a r a y  o f  l i g h t  i n  r e g a r d  to  i n d u s t r i a l  p e a c e ,  p a r t i c u -  
l a r l y  in  t h e p r o f i t - s h a r i n g  p l a n  w h e r e  l a b o r  a n d  m a n a g e m e n t  d e v e l o p  a 
m u t u a l i t y  of  i n t e r e s t  w h i c h  m i g h t  b e  of  b e n e f i t  to  a l l  of  u s .  D i s c o u r a g -  
i n g l y ,  t h o u g h ,  o n e  of  t h e  l a b o r  l e a d e r s  r e c e n t l y  s a i d  t h a t  p r o f i t - s h a r i n g  
a s  s u c h  w a s  n o t  v e r y  g o o d  f r o m  t h e i r  p o i n t  o f  v i e w  b e c a u s e  i t  m i t i g a t e d  
t h e  p r i n c i p l e  o f  c o l l e c t i v e  b a r g a i n i n g .  W o u l d  y o u  c a r e  t o  c o m m e n t  on  
p r o f i t - s h a r i n g ,  p l e a s e  ? 

M R .  M E T T :  L e t  m e  c o m m e n t  on  t h a t  a n d  b r i n g  in  t h i s  c o n c e p t  o f  
s t o c k - p u r c h a s e  p l a n s .  S o m e t i m e s  I w o n d e r  i f  l a b o r  k n o w s  w h e r e  i t  i s  
g o i n g .  I w a s  s c h o o l e d  o r i g i n a l l y  a s  a n  e m p l o y e e  of  t h e  N a t i o n a l  L a b o r  
R e l a t i o n s  B o a r d .  I d i d n ' t  k n o w  a l a b o r  u n i o n  f r o m  a n  i n s t i t u t i o n  of  
c a p i t a l  t o  a n y  d e g r e e  a t  a l l .  W h e n  I l e f t  l a w  s c h o o l  i n  1935 ,  I t r a i n e d  
to  b e c o m e  a n  i n s u r a n c e  l a w y e r .  J o b s  w e r e n ' t  a v a i l a b l e  in  t h e  i n s u r a n c e  
f i e l d  a n d  I w o u n d  up  a s  a N e w  D e a l  e m p l o y e e  h e r e  i n  W a s h i n g t o n ,  D .  C .  

I t  w a s  a r e v e l a t i o n  to  m e  to  f i n d  o u t  a b o u t  l a b o r  a n d  i t s  r i g h t s .  I f  
l a b o r  d i d n ' t  h a v e  t h e s e  r i g h t s ,  i t  w a s  w o n d e r f u l  t h e y  w e r e  g e t t i n g  s o m e  
r i g h t s .  M u c h  of  l a b o r  f e l t  t h a t  w a y ,  t o o .  I w a s  s c h o o l e d  in  t h o s e  d a y s .  
I n  t h o s e  d a y s  t h e r e  w a s  a l e g i t i m a t e  a r e a  of  c o n c e r n  on  t h e  p a r t  o f  l a b o r  
a n d  t h e r e  w a s  a n  a r e a  of  c o n c e r n  g o o d  t r a d e  u n i o n i s t s  w e r e n ' t  i n t e r e s t e d  
in .  B u t  t o d a y  i t  a p p e a r s  t h e  l e a d e r s  of  l a b o r  a r e  g e t t i n g  t h e m s e l v e s  

t h o r o u g h l y  c o n f u s e d .  

T h e y  l i k e  t h e  i d e a  of a p r o f i t - s h a r i n g  p l a n  f r o m  o n e  s t a n d p o i n t  b u t  
n o t  f r o m  a n o t h e r .  F o r  e x a m p l e ,  t h e y  l i k e  p r o f i t - s h a r i n g  b e c a u s e  t h a t  
o p e n s  u p  a v e n u e s  f o r  b a r g a i n i n g  to  t h e m .  O n c e  a n  e m p l o y e r  h a s  a 
p r o f i t - s h a r i n g  p l a n ,  a u n i o n  m a y  b a r g a i n  w i t h  h i m  e v e n  i f  t h e  e m p l o y e r  
d o e s n ' t  w a n t  i t .  I t  p e r m i t s  t h e  u n i o n  to  b a r g a i n  on  t h e  p r o b l e m  of  p r o f i t -  

s h a r i n g .  

They don't like profit-sharing for various reasons. They like to 
pay lip service to the old trade union approach that labor is interested 
in labor and doesn't concern itself with mangement; that it concerns 
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i t s e l f  wi th  r e p r e s e n t i n g  i t s  own e m p l o y e e s ,  i t s  own m e m b e r s  and  does  
no t  c o n c e r n  i t s e l f  wi th  m a t t e r s  l i ke  p r o f i t - s h a r i n g  or  the p u r c h a s e  of 
s t o c k s ,  o r  i n t e r e s t i n g  i t s e l f  in a c t u a l  m a n a g e m e n t  d e c i s i o n s .  

Tha t  t r a d e  un ion  a p p r o a c h  m a y  sound w r o n g  to you~ but  if a c t u a l l y  
p r a c t i c e d ,  by  un ions  it ha s  in m y  e s t i m a t e  a c o n s i d e r a b l e  a m o u n t  of 
w i s d o m  beh ind  i t .  Can  you  wi thout  c o n c e r n  s ee  the T e a m s t e r s  Un ion  
buy ing  a t r e m e n d o u s  b l o c k  of s h a r e s  of M o n t g o m e r y  W a r d  s a y i n g  to 
Mr .  A v e r y ,  "We a r e  i n t e r e s t e d  in y o u r  s t o r e s  in T e x a s .  You h a v e  b e e n  
f igh t ing  us  down in T e x a s ,  but  in y o u r  sc ' rap with M r .  W o l f s o n  we wi l l  
be  h a p p y  to vo te  fo r  y o u r  s l a t e  w i t h i t h o s e  s h a r e s  w e  ju s t  bough t  if we ge t  
t h ings  s t r a i g h t e n e d  out in T e x a s . "  Tha t  is  only  one s tep .  

The  nex t  s t ep ,  the T e a m s t e r s  Union owns t h e s e  s h a r e s  of s t o c k  
w h i c h  c a r r y  vo t ing  p o w e r .  T h e s e  t e a m s t e r s  s i t  on both s i d e s  of the  
t ab l e .  On one s ide  of the  tab le  it  is  b a r g a i n i n g  for  i t s  m e m b e r s ;  on the  
o t h e r  s ide  of the  t ab le  it  is  vo t ing  i t s  s h a r e s  of s t ock  as  m a n a g e m e n t .  
I t  i s  a r a t h e r  p e c u l i a r  s i t ua t i on ,  w h i c h  m i g h t  ge t  l a b o r  in to  the p o s i t i o n  
w h e r e ,  ff t h ings  go w r o n g  in the  e n t e r p r i s e ,  if it f i nds  i t s e l f  i n t e r e s t e d  
in m a n a g e m e n t  a f f a i r s  too deep ly ,  then  i ts  own m e m b e r s h i p  m a y  s ay ,  
a l l  r i g h t ,  as  long  as  t h ings  a r e  go ing  f ine .  But when  th ings  go w r o n g ,  
i t  i s  h e l d  r e s p o n s i b l e  by  i t s  m e m b e r s  b e c a u s e  it was  on the Boa rd ;  it  
h e l p e d  m a k e  d e c i s i o n s .  

I a m  a m a n a g e m e n t  r e p r e s e n t a t i v e ,  but  I l ike  the i n s t i t u t i o n  of l a b o r  
in  our  e c o n o m y  to be a c o n t i n u i n g  th ing .  J u s t  as in ou r  c o n s t i t u t i o n  we 
h a v e  c h e c k s  and b a l a n c e s ,  so  in o u r  i n d u s t r i a l  a f f a i r s ,  I l i ke  the c o n c e p t  
of c h e c k s  and c o n t r o l s .  I s h o u l d n ' t  l i ke  l a b o r  to be in a p o s i t i o n  to r u n  
h o g - w i l d ,  n o r  should  I l ike  to s e e  m a n a g e m e n t  in tha t  p o s i t i o n .  I s h o u l d  
l i ke  to s e e  t h e m  both f a i r l y  equa l  in t h e i r  b a r g a i n i n g  p o w e r ,  r e s p o n s i v e  to 
the  pub l i c  i n t e r e s t ,  and t r u t h f u l l y  and a c t u a l l y  do ing  b a r g a i n i n g  r a t h e r  
t han  p e r f o r m i n g  s q u e e z e  p l a y s  o r  ge t t i ng  into  nove l  s i t u a t i o n s  of p u r c h a s -  
ing  s t o c k  o r  h a v i n g  a double  a t t i t ude  t o w a r d  p r o f i t - s h a r i n g .  

I a g r e e  wi th  the  m a n  who w a s  t a lk ing  to you,  t hey  s h o u l d n ' t .  If 
m a n a g e m e n t  w a n t s  to s p o n s o r  s t o c k - p u r c h a s e  p l a n s ,  f ine ,  but  fo r  l a b o r  
u n i o n s  and t h e i r  m e m b e r s  to c o n c e r n  t h e m s e l v e s  as  u n i o n s  of e m p l o y e e s  
wi th  the a c t u a l  m a n a g e m e n t  of the e n t e r p r i s e  cou ld  be t h e  s t a r t  of the 
d e a t h  of l a b o r .  I would  l i ke  to s ee  both s i d e s  r e l a t i v e l y  equa l  in s t r e n g t h ,  
no one  a b u s e d  l e g i s l a t i v e l y ,  no one f a v o r e d  m o r e  than  the o t h e r .  Only  
by  i n s u r i n g  tha t  a p p r o a c h  can  we,  as  the pub l i c ,  be t h o r o u g h l y  p r o t e c t e d .  
Our  i n t e r e s t s  a r e  the ones  tha t  a r e p a r a m o u n t .  We a r e  the c o n s u m i n g  
publ ic ;  we a r e  the pub l ic  tha t  g e t s  h i t  by inf la t ion;  we a r e  the ones  tha t  
t ake  the r a p  if anybody  t a k e s  the r a p .  
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QUESTION:  Wil l  ~-ou ou t l ine  the F o r d  s e t t l e m e n t  on the  g u a r a n t e e d  
a n n u a l  w a g e ?  You m a d e  it p r e t t y  c l e a r  tha t  at  l e a s t  c o l l e c t i v e  b a r g a i n -  
ing w a s  c o l l e c t i v e  in the  un ion .  The  on ly  w a y  m a n a g e m e n t  i n d u s t r y -  
wide  can  a c h i e v e  a b a l a n c e  would  be to o r g a n i z e  a c r o s s  the b o a r d .  In 
the a u t o m o b i l e  b u s i n e s s ,  why is  th i s  not  be ing  done?  

MR. M E T T :  Tha t  is  a v e r y  good q u e s t i o n .  I h e a r d  a s i m i l a r  
q u e s t i o n  out  in the  ha l l .  I a m  glad  you posed  it the  w a y  you did.  I 
th ink  m a n a g e m e n t  i s  b e i n g  d r i v e n  to that  p a r t i c u l a r  a p p r o a c h .  I th ink  
we wi l l  have  m a n a g e m e n t  not  t ak ing  the p o s i t i o n  in the f u t u r e  as  i t  h a s  
in the  p a s t  a g a i n s t  i n d u s t r y - w i d e  b a r g a i n i n g ,  but  tha t  m a n a g e m e n t  wi l l  
d r o p  tha t  p a r t i c u l a r  oppos i t i on  and c o m e  out in f a v o r  of i n d u s t r y - w i d e  
b a r g a i n i n g  b e c a u s e  l a b o r  u n i o n s  a r e  o r g a n i z e d  on an i n d u s t r y - w i d e  b a s i s .  
We h a v e  I n t e r n a t i o n a l s .  We don ' t  have  a Y o u n g s t o w n  I n t e r n a t i o n a l ,  o r  a 
P i t t s b u r g h  I n t e r n a t i o n a l ,  or  a C h i c a g o  I n t e r n a t i o n a l  Union .  We h a v e  an  
I n t e r n a t i o n a l  Union  of M a c h i n i s t s ,  of Uni t ed  S tee l  W o r k e r s ,  of Un i t ed  
A u t o m o b i l e  W o r k e r s ,  tha t  type of th ing ,  and m a n a g e m e n t ' s  r e a l  f u t u r e  
s t r e n g t h  l i e s  in o r g a n i z a t i o n  of t r a d e  o r g a n i z a t i o n s  fo r  p u r p o s e s  of 
e f f e c t i v e  c o l l e c t i v e  b a r g a i n i n g .  Y e a r s  ago u n i o n s  u s e d  to f e a r  tha t ,  and 
I th ink  t h e y  m i g h t  v e r y  we l l  in the f u t u r e  f e a r  it ,  b e c a u s e  t h e y  a r e  h e l p -  
ing m a k e  it a n e c e s s i t y  tha t  m a n a g e m e n t  t u r n  to tha t  a v e n u e  now.  

QUESTION:  R e g a r d i n g  th i s  l a s t  po in t  t h e r e ,  ha s  any  thought  b e e n  
g i v e n  to the p o s s i b l e  g e o g r a p h i c a l  d i s l o c a t i o n s  and the s o c i a l  i m p l i c a -  
t i ons  of such  a m o v e ?  Would it  a f f ec t  the  t ex t i l e  i n d u s t r y  in the  N o r t h -  
e a s t  e v e n  m o r e  than  it h a s  b e e n  a f f ec t ed  s o c i a l l y ?  

MR. M E T T :  I th ink  I d i s c e r n  the i m p o r t  of y o u r  q u e s t i o n  and I 
m u s t  s a y  I don ' t  th ink  our  C o n g r e s s ,  I d o n ' t  th ink  m a n a g e m e n t ,  I don ' t  
th ink  m a n u f a c t u r e r s  have  g i v e n  enough  thought  to the s o c i o l o g i c a l  e c o -  
n o m i c  i m p l i c a t i o n s  of m o v e m e n t s  tha t  have  b e e n  t ak ing  p l a c e ,  o c c a s i o n e d  
o s t e n s i b l y  in the p a s t  by  e c o n o m i c  c o n s i d e r a t i o n s  and in m a n y  s i t u a t i o n s  
by  s i m p l y  l a b o r  o r g a n i z a t i o n  c o n s i d e r a t i o n s .  

The  South,  as  you know,  is  a s t i l l  d e p r e s s e d  South f r o m  the  s t a n d -  
po in t  of w a g e s .  It i s  not  a d e v e l o p e d  South f r o m  the s t a n d p o i n t  of un ion  
o r g a n i z a t i o n .  It  wi l l  be m o r e  and m o r e  so d e v e l o p e d  if the m e r g e r  is  
c o n c l u d e d  and if the jo in t  e f f o r t s  of both the A F L  and CIO a r e  d i r e c t e d  
t o w a r d  b u i l d i n g  up the South e c o n o m i c a l l y .  I th ink  t h e r e  wi l l  be l e s s  
sh i f t ing  of i n d u s t r i e s .  I d o n ' t  th ink  the  th ing  I was  t a lk ing  about  of i n -  
d u s t r y - w i d e  b a r g a i n i n g  would  have  any  e f f ec t  o t h e r  t han  to s t a b i l i z e  e n -  
t e r p r i s e s  w h e r e  they  a r e  r i g h t  now. It  wi l l  be a s t a b i l i z e r  r a t h e r  t han  
a d i s r u p t e r .  It could  r e a d i l y  have  the e f f e c t  of b u i l d i n g  up l o w - w a g e  r a t e  
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a r e a s  f a s t e r  to  h i g h - w a g e  r a t e  a r e a s .  I t  c o u l d  t a k e  a l o n g  t i m e  to o r -  
g a n i z e  t h e  S o u t h  a s  t h i n g s  s t a n d  n o w .  I t  w o u l d  t a k e  l e s s  t i m e  to  o r g a n i z e  
t h e  S o u t h  a n d  b r i n g  i t  u p  to  a c o m p a r a b l e  b a s i s  w i t h  t h e  N o r t h ,  a n d  m a k e  
o u r  e c o n o m y  m o r e  s t a b i l i z e d ,  n o t  a h i t - a n d - r u n  e c o n o m y  of  g h o s t  t o w n s ,  
i f  a m e r g e d  l a b o r  m o v e m e n t  d i r e c t e d  i t s  o r g a n i z i n g  e f f o r t s  to  t h a t  a r e a .  

M R .  H I L L :  I a m  s o r r y  t h e  t i m e  i s  r u n n i n g  ou t .  M r .  M e t t  h a s  
s t a t e d  h e  w o u l d  b e  c o m i n g  b a c k  to  m y  o f f i c e  a f t e r  l u n c h e o n  a n d  a n y b o d y  
w h o  w i s h e s  t o  c o m e  in  and  c o n s u l t  w i t h  h i m  o r  g e t  a n s w e r s  t o  q u e s t i o n s  
w h i c h  y o u  h a v e  n o t  h a d  t i m e  to  p r o p o u n d  m a y  do  so .  

On  b e h a l f  of  t h e  s t u d e n t  b o d y ,  F r e d ,  I w a n t  to  t h a n k  y o u  f o r  a 
c o n s i d e r e d ,  t h o u g h t f u l  a p p r o a c h  to  t h e  p r o b l e m  and  f o r  t h e  c o n t r i b u t i o n  
w h i c h  y o u  h a v e  m a d e  to  o u r  t h i n k i n g .  T h a n k  y o u  v e r y  m u c h .  

(5 A p r i l  1 9 5 6 - - 2 5 0 ) K / i b c  
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