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M a j o r  G e n e r a l  Joe  W i l l i a m  Kel ly ,  USAF, D i r e c t o r ,  Of f i ce  of 
L e g i s l a t i v e  L i a i s o n  was  b o r n  in W a v e r l y ,  Ind iana ,  19 J a n u a r y  1910. 
He a t t ended  D e P a u w  U n i v e r s i t y  fo r  one y e a r  p r i o r  to e n t e r i n g  the 
Uni ted  S t a t e s  M i l i t a r y  A c a d e m y  in 1928. Upon g r a d u a t i o n ,  he  was  
c o m m i s s i o n e d  in  the I n f a n t r y  and a s s i g n e d  to f l y i n g  t r a i n i n g ,  r e c e i v -  
ing  h i s  w ings  in  1933. D u r i n g  Wor ld  W a r  II he was  a m e m b e r  of 
the Uni ted  S ta tes  M i l i t a r y  M i s s i o n  to Chi le ,  C o m m a n d e r  of the 335th 
and 386th Bomb  Gr oups  ~n the E T O ,  and A i r  I n s p e c t o r  of the 9th 
B o m b e r  C o m m a n d .  F r o m  1946 th rough  1948, he was  a s t u d e n t  of 
t h e  A i r  W a r  Co l l ege ,  and i m m e d i a t e l y  t h e r e a f t e r  he  was  a s s i g n e d  
to the f a c u l t y  of the C o l l e g e .  In O c t o b e r  1951, he w a s  n a m e d  C o m -  
m a n d i n g  G e n e r a l  of the F a r  E a s t  A i r  F o r c e  B o m b e r  C o m m a n d  in  
J a p a n .  He was  appo in t ed  D i r e c t o r  of L e g i s l a t i v e  L i a i s o n ,  Of f ice  ' 
of the S e c r e t a r y  of the A i r  F o r c e ,  in Augus t  1953. G e n e r a l  K e l l y  
h o l d s  the D i s t i n g u i s h e d  S e r v i c e  Meda l ,  L e g i o n  of M e r i t ,  D i s t i n -  
g u i s h e d  F l y i n g  C r o s s ,  A i r  M e d a l  wi th  n ine  O a k  L e a f  C l u s t e r s ,  
and the A r m y  C o m m e n d a t i o n  R ibbon .  H i s  f o r e i g n  d e c o r a t i o n s  : ; 
i nc lude  the B r i t i s h  D i s t i n g u i s h e d  S e r v i c e  O r d e r ,  B e l g i a n  and F r e n c h  
C r o i x  de G u e r r e ,  and the C h i l e a n  L e g i o n  of M e r i t .  He i s  r a t e d  a 
C o m m a n d  P i l o  t. 
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M I L I T A R Y  R E L A T I O N S H I P S  WITH CONGRESS 

9 D e c e m b e r  1955 

G E N E R A L  CALHOUN:  One  of the a d v a n t a g e s  of ou r  l o c a t i o n  
h e r e  in the W a s h i n g t o n  a r e a  is ou r  a b i l i t y  to t a k e  a d v a n t a g e  of so  
m a n y  l e c t u r e s  f r o m  peop l e  who a r e  the a c t u a l  d o e r s  in so m a n y  
i m p o r t a n t  f i e l d s .  O u r  s u b j e c t  this  m o r n i n g  is C o n g r e s s i o n a l  
R e l a t i o n s  with  the M i l i t a r y ,  o r  M i l i t a r y  R e l a t i o n s  wi th  the C o n g r e s s .  
The  i m p o r t a n c e  of this  s u b j e c t ,  of c o u r s e ,  is  s e l f - e v i d e n t .  

T h i s  m o r n i n g  we have  a s p e a k e r  w h o s e  k n o w l e d g e  of this  s u b j e c t  
is  f i r s t - h a n d  k n o w l e d g e ,  ga ined  by the s o m e t i m e s  pa in fu l  but  a l w a y s  
u n r i v a l e d  m e a n s  of a c t u a l  e x p e r i e n c e .  In p r e v i o u s  a s s i g n m e n t s ,  as  
w e l l  as  D i r e c t o r  of L e g i s l a t i v e  L i a i s o n  fo r  the A i r  F o r c e ,  he  has  had  
a v e r y  i n t i m a t e  a s s o c i a t i o n  wi th  a l l  of the c o m p l i c a t e d  a s p e c t s  of c o n -  
g r e s s i o n a l  r e l a t i o n s .  

It is  a p l e a s u r e  to w e l c o m e  b a c k  to the c o l l e g e  M a j o r  G e n e r a l  
J o e  W. Ke l ly ,  U. S. A i r  F o r c e .  

G E N E R A L  K E L L Y :  G e n e r a l  C a l h o u n  and g e n t l e m e n :  It is  i n d e e d  
a p l e a s u r e  to be h e r e  today  and ta lk  to you  abot~t m i l i t a r y - c o n g r e s s i o n a l  
r e l a t i o n s .  E x c e p t  fo r  the Navy,  if we s h o u l d  s t a r t  t a lk ing  about  c o n -  
g r e s s i o n a l  r e l a t i o n s ,  I th ink t h e r e  m i g h t  be quite  a s i l e n c e .  It j u s t  s e e m s  
tha t  the Navy,  s t a r t i n g  in wi th  the e n s i g n ,  is  b l e s s e d  with  a c o m p l e t e  
u n d e r s t a n d i n g  of c o n g r e s s i o n a l  r e l a t i o n s  and ge t t i ng  a long  wi th  C o n g r e s s .  
T h e  A r m y  m e m b e r s  wi l l  be a l i t t l e  s y m p a t h e t i c  to the p r o b l e m s  of c o n -  
g r e s s i o n a l  r e l a t i o n s .  T h e y  h a v e  had  s o m e  d i f f i cu l ty ,  a long  wi th  the A i r  
F o r c e .  H o w e v e r ,  it  i s  a s u b j e c t  that  is  v i t a l  to e a c h  one  of us ,  not  on ly  
as  m e m b e r s  of the s e r v i c e ,  but  as  i n d i v i d u a l s .  

B e f o r e  I s t a r t  th is ,  t h e r e  a r e  c e r t a i n  th ings  that  y o u s h o u l d  know: 
f i r s t ,  tha t  the r e l a t i o n s  of the m i l i t a r y  s e r v i c e s  wi th  C o n g r e s s  a r e  
a x i o m a t i c - - w e  s h a l l  a l w a y s  be  r e q u i r e d  to r e n d e r  s e r v i c e  to the A m e r -  
i c a n  p e o p l e  t h r o u g h  t h e i r  e l e c t e d  r e p r e s e n t a t i v e s  in  C o n g r e s s ;  s e c o n d ,  
tha t  d e f i n i t e  and s p e c i f i c  p r o c e d u r e s  e x i s t  to e f f e c t  p r o p e r  c o n g r e s s i o n a l  
r e l a t i o n s ;  and,  t h i r d ,  that  we  h a v e  s p e c i f i c  d u t i e s  and r e s p o n s i b i l i t i e s  
w h e n  o u r  w o r k  is  d e s t i n e d  f o r  C o n g r e s s .  

Al l  b r a n c h e s  of the G o v e r n m e n t  a r e  c o n t r o l l e d  by  C o n g r e s s  to a 
c e r t a i n  d e g r e e .  Al l  b r a n c h e s  of the G o v e r n m e n t  a r e  l ooked  into by 
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C o n g r e s s  to a c e r t a i n  d e g r e e ,  but  n o n e  s o  c o m p l e t e l y  a s  t h e  m i l i t a r y .  
We c o m e  U n d e r  t he  s c r u t i n y  o f  C o n g r e s s  on  e v e r y  a s p e c t  o f  e v e r y t h i n g  
we do. 

I w o u l d  l i ke  to  q u o t e  f r o m  the  C o n s t i t u t i o n ,  a r t i c l e  I, s e c t i o n  8: 

" C o n g r e s s  s h a l l  h a v e  p o w e r  . . . T o  p r o v i d e  f o r  t h e  c o m m o n  
d e f e n s e  . . . o f  t h e  U n i t e d  S t a t e s  . . . ;  T o  d e c l a r e  W a r  . . . ;  
T o  r a i s e  a n d  s u p p o r t  A r m i e s  . . . ; To  p r o v i d e  a n d  m a i n t a i n  a 
N a v y ;  To  m a k e  R u l e s  f o r  t h e  G o v e r n m e n t  a n d  R e g u l a t i o n  o f  t h e  
l a n d  a n d  n a v a l  F o r c e s  . . . ; To  p r o v i d e  f o r  o r g a n i z i n g ,  a r m i n g ,  
a n d  d i s c i p l i n i n g  t h e  M i l i t i a ,  a n d  f o r  g o v e r n i n g  s u c h  P a r t  o f  t h e m  
as  m a y  be e m p l o y e d  in  t h e  S e r v i c e  o f  t h e  U n i t e d  S t a t e s  . . . .  " 

N o w ,  j u s t  w h a t  d o e s  t h i s  m e a n ?  If I w e r e  to a s k  a n y  o n e  in t h i s  
g r o u p  who i s  t he  C o m m a n d e r - i n - C h i e f  o f  t he  A r m e d  F o r c e s ,  I a m  
c e r t a i n  t h a t  e a c h  one  w o u l d  a n s w e r  c o r r e c t l y :  " T h e  P r e s i d e n t  o f  t h e  
U n i t e d  S t a t e s .  " Bu t  a c t u a l l y  he  is  t h e  C o m m a n d e r - i n - C h i e f  o f  o n l y  
t h o s e  f o r c e s  t h a t  t he  C o n g r e s s  s e e s  f i t  to p r o v i d e .  

We in t h e  m i l i t a r y  a r e  d e p e n d e n t  u p o n  t h e  C o n g r e s s  f o r  e v e r y -  
t h i n g - - p a y ,  p r o m o t i o n ,  r e t i r e m e n t ,  w h a t  k i n d  o f  u n i f o r m  we  a r e  g o i n g  
to  w e a r ,  w h e r e  we  a r e  g o i n g  to h a v e  b a s e s ,  w h a t  k i n d  o f  e q u i p m e n t  
we a r e  g o i n g  to  h a v e ,  p r i n c i p a l l y  w h a t  o u r  s t r a t e g y  is  g o i n g  to be ,  
w h e t h e r  o r  no t  y o u r  d e p e n d e n t s  c a n  a c c o m p a n y  y o u ,  w h e t h e r  o r  no t  
y o u  w i l l  h a v e  h o u s i n g ,  w h e t h e r  o r  not  y o u  w i l l  h a v e  c o m m i s s a r i e s  a n d  
P X ' s .  T h e r e  i s n ' t  a n y t h i n g  t h a t  y o u  c a n  t h i n k  o f  o r  n a m e  in  t h e  m i l i -  
t a r y  s e r v i c e  t h a t  we a r e  no t  d i r e c t l y  d e p e n d e n t  o n  t h e  C o n g r e s s  f o r .  
T h i s  i s  no t  t r u e  o f  o t h e r  g o v e r n m e n t  a g e n c i e s  to  s u c h  a g r e a t  d e g r e e .  

T o o  o f t e n  w e ,  as  i n d i v i d u a l s  a n d  as  s e r v i c e s ,  do no t  r e a l i z e  t h a t  
i m p o r t a n c e  o f  a C o n g r e s s m a n .  He is  a v e r y  i m p o r t a n t  m a n  to  us  a s  
a n  i n d i v i d u a l  a n d  as  a s e r v i c e .  R e g a r d l e s s  o f  w h a t  y o u  m a y  t h i n k  o f  
a n y  C o n g r e s s m a n ,  d o n ' t  e v e r  u n d e r e s t i m a t e  h i m .  He  is  a v e r y  
i m p o r t a n t  m a n  to  y o u  a n d  to y o u r  s e r v i c e .  And  d o n ' t  f o r g e t  t h a t  h e  
r e p r e s e n t s  300, 000 p e o p l e .  He h a s  c o n v i n c e d  t h e  m a j o r i t y  o f  t h e m  
t h a t  he  h a s  s o m e t h i n g  on  t h e  ba l l .  E a c h  o n e  o f  us  in  t h e  s e r v i c e  
s h o u l d  k n o w  o u r  C o n g r e s s m a n ,  k n o w  e v e r y t h i n g  t h a t  we p o s s i b l y  c a n  
a b o u t  h i m ,  a n d  s h o u l d  c e r t a i n l y  s e e  t h a t  he  k n o w s  s o m e t h i n g  a b o u t  
o u r  s e r v i c e .  
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We had  a l i t t l e  i n c i d e n t  h a p p e n  in the A i r  F o r c e  s h o r t l y  a f t e r  I 
took this  job as  D i r e c t o r  of L e g i s l a t i v e  L i a i s o n .  We had  a c o n g r e s -  
s i o n a l  c o m m i t t e e  go ing  out  to s e v e r a l  of o u r  m a j o r  c o m m a n d s  on an  
i n s p e c t i o n  t ou r  and f o r  a b r i e f i n g .  We s e n t  out  w o r d  to the m a j o r  c o m -  
m a n d s  that  the c o m m i t t e e  was  c o m i n g ,  and l i s t e d  the m e m b e r s  of the 
c o m m i t t e e .  We s e n t  an  e s c o r t i n g  o f f i c e r  wi th  t h e m .  

When  the c o m m i t t e e  got to one of t h e s e  m a j o r  c o m m a n d s ,  t hey  
w e r e  m e t  by an A i r  F o r c e  m a j o r  g e n e r a l .  He was  i n t r o d u c e d  to the 
m e m b e r s  of the c o m m i t t e e .  He f i n a l l y  got a r o u n d  to this  one  m a n  
and he s a id ,  "Boy ,  you  m u s t  be new to th i s .  I n e v e r  h e a r d  of you  
b e f o r e . "  Wel l ,  t h e r e  was  a l i t t l e  h a i r  r a i s i n g  on the back ;  the Con-  
g r e s s m a n ' s  f e e l i n g s  w e r e  h u r t  a l i t t l e  b i t .  He sa id ,  " Y e s .  I a m  
r e l a t i v e l y  n e w .  Th i s  is m y  s ix th  t e r m . "  

You would  h a v e  thought  that  th is  s e n i o r  o f f i c e r  would  have  l ooked  
up that  c o m m i t t e e  in the C o n g r e s s i o n a l  D i r e c t o r y  and found  out  w h e r e  
they  c a m e  f r o m  and what  they  w e r e  i n t e r e s t e d  in .  But  he d i d n ' t .  And 
he  w o u l d n ' t  s top  t h e r e .  He sa id :  " H m ,  s ix th  t e r m .  A r e  you on any  
i m p o r t a n t  c o m m i t t e e s  ?"  

He sa id :  "No t  p a r t i c u l a r l y .  I a m  on the A r m e d  S e r v i c e s - C o m m i t - "  
t e e . "  Th i s  is  a t r u e  s t o r y .  

T h i s  A i r  F o r c e  m a j o r  g e n e r a l  r e f u s e d  to d rop  the s u b j e c t  t h e r e .  
He s a i d :  "On  the A r m e d  S e r v i c e s  C o m m i t t e e .  Do you know a n y t h i n g  
about  the m i l i t a r y ? "  By this  t i m e  o u r  C o n g r e s s m a n  w a s  i r a t e .  He s a i d :  
"No t  a d a m n  th ing .  I a m  a c o l o n e l  in the A i r  F o r c e  R e s e r v e . "  

When  they  got b a c k  to W a s h i n g t o n ,  I got a phone c a l l  f r o m  th is  
C o n g r e s s m a n .  He  sa id :  "Who in h e l l  is  M a j o r  G e n e r a l  S o - a n d - S o  ?" 
And l e t  m e  te l l  you,  r e g a r d l e s s  of wha t  the A i r  F o r c e  w a n t s ,  if he  
e v e r  c o m e s  o v e r  as  a w i t n e s s ,  o u r  c a u s e  is l o s t .  

I t  is  j u s t  l i t t l e  th ings  l ike  tha t  tha t  c a u s e d  us to put  out  a s p e c i a l  
book  e n t i t l e d  " C o n g r e s s i o n a l  C o m m i t t e e s . "  It is a s a n i t i z e d  v e r s i o n ,  
bu t  i t  t e l l s  you  e v e r y t h i n g  about  C o n g r e s s m e n  that  we can  p o s s i b l y  
t e l l  and put  it  out  in an u n c l a s s i f i e d  v e r s i o n .  

We th ink  a l l  of o u r  s e n i o r  o f f i c e r s  shou ld  know s o m e t h i n g  about  
C o n g r e s s m e n ,  p a r t i c u l a r l y  when  they  a r e  go ing  up as  w i t n e s s e s ,  o r  
when  they  a r e  going to m e e t  v i s i t i n g  c o n g r e s s i o n a l  c o m m i t t e e s .  

3 



L o o k  t h e m  up.  F i n d  out  w h e r e  they a r e  f r o m ,  wha t  they  a r e  i n t e r e s t e d  
in, and e v e r y t h i n g  about  t h e m .  As I s a id ,  this  C o n g r e s s m a n  is  i m p o r -  
tant  to you as  an i n d i v i d u a l  and he is  i m p o r t a n t  to y o u r  s e r v i c e .  L e t  us 
a n a l y z e  h i m  and s e e  wha t  he d o e s ,  wha t  m a k e s  h i m  t i ck .  

A c t u a l l y  we  f e e l  that  i t  is  good that  he  is i m p o r t a n t  to you ,  b e c a u s e  
th is  m a n  is  the m a n  who is m o s t  r e s p o n s i v e  to the w i l l  of the p e o p l e ,  
down at the g r a s s  r o o t s .  He f a c e s  t h e m  e v e r y  two y e a r s ,  if he  is  a 
M e m b e r  of the H o u s e ;  and he  e i t h e r  r e f l e c t s  t h e i r  w i l l  o r  he  no l o n g e r  
r e p r e s e n t s  t h e m .  So as  to us in the m i l i t a r y  s e r v i c e ,  how we a r e  g e t -  
t ing  a long  wi th  C o n g r e s s  is j u s t  a r e f l e c t i o n  of how we a r e  g e t t i n g  
a l o n g  wi th  the peop l e  of the Uni t ed  S t a t e s .  

Now, l e t ' s  take  a look  at  th is  v e r y  i m p o r t a n t  m a n ,  th is  C o n g r e s s -  
m a n .  His  f i r s t  and h is  m o s t  i m p o r t a n t  job is  to be  r e e l e c t e d .  The  
m i n u t e  he  is  e l e c t e d ,  he  s t a r t s  p l a n n i n g  h i s  c a m p a i g n  f o r  r e e l e c t i o n .  
As one  f a m o u s  l e g i s l a t o r  s a id :  " In  o r d e r  to b e c o m e  a s t a t e s m a n ,  you 
m u s t  f i r s t  be r e e l e c t e d . "  

Y o u r  C o n g r e s s m a n ' s  i n f l u e n c e ,  p o w e r ,  and a u t h o r i t y  i n c r e a s e  
v e r y  m u c h  l ike  in the m i l i t a r y - - w i t h  s e n i o r i t y .  W e  h a v e  m e n  o v e r  
t h e r e  tha t  h a v e  b e e n  r e e l e c t e d  m a n y  t i m e s ,  who h a v e  b e c o m e  t r u e  
s t a t e s m e n .  M r .  C a r l  V inson ,  C h a i r m a n  of the A r m e d  S e r v i c e s  C o m -  
m i t t e e ,  is s t a r t i n g  h i s  42nd y e a r  in  C o n g r e s s  c o n s e c u t i v e l y  in  
J a n u a r y .  He is  a t r u e  s t a t e s m a n .  He has  b e e n  e l e c t e d  and r e e l e c t e d .  

In a d d i t i o n  to this  job of b e i n g  r e e l e c t e d ,  a C o n g r e s s m a n  is a 
v e r y  b u s y  and h a r a s s e d  i n d i v i d u a l .  He a c c o m p l i s h e s  h i s  w o r k  
p r i m a r i l y  in the c o m m i t t e e s .  The  c o m m i t t e e s  u s u a l l y  m e e t  a t  n ine  
th i r ty ,  and c a r r y  r i g h t  on un t i l  noon .  At noon  they  m e e t  on the f l o o r  
of the H o u s e  and the Sena te ,  o f t en  go ing  long  into  the n igh t .  T h e y  a r e  
on i n v e s t i g a t i v e  c o m m i t t e e s .  T h e n  they  take c a r e  of t h e i r  c o n s t i t u e n t s '  
b u s i n e s s .  

Now, m a n y  M e m b e r s  of C o n g r e s s  and  S e n a t o r s  ge t  a s  m a n y  as 
f i ve  h u n d r e d  l e t t e r s  a day .  E a c h  one m u s t  be  a n s w e r e d  in d e t a i l ,  
c o r r e c t l y ,  and wi th  d i s p a t c h .  

If we  w e r e  to s ay ,  What  does  a C o n g r e s s m a n  do ? we wou ld  s a y :  
He  l e g i s l a t e s ,  he  i n v e s t i g a t e s ,  and he t a k e s  c a r e  of h i s  c o n s t i t u e n t s ,  

Now,  we  in the A i r  F o r c e  and in the A r m y ,  a n d  to a c e r t a i n  

d e g r e e  in the Navy,  have  o u r  l e g i s l a t i v e  l i a i s o n  s e c t i o n s  d iv ided  into  
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t h o s e  t h r e e  c a t e g o r i e s - - l e g i s l a t i o n ,  i n v e s t i g a t i o n ,  and h e l p i n g  the 
C o n g r e s s m a n  take  c a r e  of h i s  c o n s t i t u e n t s .  My of f ice  is  d i v i d e d  
in to  a L e g i s l a t i o n  Sec t ion ,  and  I n v e s t i g a t i v e  Sec t ion ,  and a Con-  
g r e s s i o n a l  Sec t ion ,  w h i c h  is tha t  b u s i n e s s  of h e l p i n g  the C o n g r e s s -  
m a n  take  c a r e  of h i s  c o n s t i t u e n t s .  

L e t  us take  up e a c h  one  of t h o s e  i t e m s  of wha t  a C o n g r e s s m a n  
d o e s  j u s t  b r i e f l y .  The  f i r s t  i s  l e g i s l a t i o n .  I would  l ike  to r e v i e w  
y o u r  h igh  s c h o o l  c i v i c s  f o r  you  f o r  a v e r y  s h o r t  t ime  on l e g i s l a t i o n .  

As you  a l l  know,  t h e r e  a r e  two c a t e g o r i e s  of publ ic  l aw .  T h e r e  is 
e n a b l i n g  l e g i s l a t i o n ,  a u t h o r i z i n g  l e g i s l a t i o n ;  and  t h e r e  a r e  the a p p r o -  
p r i a t i o n s .  

Now,  the m a g n i t u d e  of the a p p r o p r i a t i o n s  and the d e t a i l e d  w o r k  
c o n n e c t e d  wi th  t h e m  a r e  s u c h  tha t  t h r o u g h o u t  the D e p a r t m e n t  of D e f e n s e  
the a c t u a l  a p p r o p r i a t i o n  b i l l s  a r e  h a n d l e d  by  the D i r e c t o r  of the B u d g e t  
in a l l  of the s e r v i c e s .  In the D e p a r t m e n t  of D e f e n s e  a l l  o t h e r  c a t e g o r i e s  
of pub l i c  law and a l l  o t h e r  r e l a t i o n s  wi th  C o n g r e s s  a r e  ,handled  t h r o u g h  
the o f f i c e s  of l e g i s l a t i v e  l i a i s o n .  

I a m  s u r e  that  e a c h  and e v e r y  one of you at  one t i m e  o r  a n o t h e r  
h a s  s a i d :  " T h e r e  o u g h t  to be  a l a w . "  Wel l ,  I would  l ike  to have  you,  
if you  a r e  th ink ing  about  " T h e r e  ought  to be  a l a w , "  to c o n s i d e r  tha t  
v e r y  c a r e f u l l y ,  b e c a u s e  th is  l a w - m a k i n g  is  a v e r y  t i m e - c o n s u m i n g ,  
e x p e n s i v e ,  and t ed ious  p r o c e s s .  

L e t ' s  j u s t  a s s u m e  tha t  you do c o m e  up wi th  an i d e a  tha t  t h e r e  
ough t  to be  a l aw .  L e t ' s  s a y  that  you have  go t t en  i t  in  s u c h  f o r m  as  
to be  p r e s e n t e d  to y o u r  s t a f f - - y o u r  g e n e r a l  s taf f  o r  y o u r  CNO. It 
f i n a l l y  ge t s  up to the l e g i s l a t i v e  l i a i s o n  peop l e ,  and  they  d e t e r m i n e  
as  to w h e t h e r  o r  not  we a r e  go ing  to go a h e a d  wi th  this  p r o c e s s .  

The  f i r s t  th ing  we do in any  one  of the s e r v i c e s  w h e n  you  p e o p l e  
c o m e  up with  an i d e a  that  t h e r e  ought  to be  a l aw is  to s e e  the JAG,  
the Judge  A d v o c a t e  G e n e r a l .  He  r e s e a r c h e s  and d e t e r m i n e s  w h e t h e r  
o r  not  we a c t u a l l y  n e e d  that  l aw .  If he  s a y s  tha t  we h a v e  a u t h o r i t y  to 
do th i s ,  t h a t ' s  the end of i t .  We put  out  an  A i r  F o r c e  l e t t e r ,  an A r m y  
r e g u l a t i o n ,  o r  a N a v y  r e g u l a t i o n  and  go a h e a d  and do i t .  But  if he  h a s  
d e t e r m i n e d  tha t  t h e r e  has  to be a law,  why,  then ,  th is  t i m e - c o n s u m i n g ,  
t e d i o u s ,  and e x p e n s i v e  p r o c e s s  s t a r t s .  
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In the A i r  F o r c e  we  have  a L e g i s l a t i v e  P o l i c y  C o u n s e l ,  who c o n -  
s i d e r s  th is  i d e a .  Should  he  d e c i d e  that ,  " Y e s ;  we do wan t  a l a w , "  we 
d r a f t  i t  up in the f o r m  tha t  we th ink  it  shou ld  be in .  

We then  have  to go to t h e A r m y  and  the N a v y  fo r  c o o r d i n a t i o n .  
T h e y  m a y  have  an i d e a  v e r y  s i m i l a r .  T h e y  m a y  o b j e c t  s t r e n u o u s l y .  
R e c e n t l y  the A i r  F o r c e  c a m e  up wi th  a b i l l  to p r o v i d e  f l y i n g  t r a i n i n g  
in the R O T C .  When  we wen t  to the A r m y ,  we w e r e  c a l l i n g  f o r  35 h o u r s  
o r i e n t a t i o n  f l y i n g  in  R O T C .  The  A r m y  sa id :  " T h a t ' s  a h e l l  of a f ine  
i d e a .  We buy  i t .  But  i n s t e a d  of 35 h o u r s ,  we want  210 h o u r s .  We 
cou ld  thus  t r a i n  a l l  of o u r  l i a i s o n  p i lo t s  in ROTC and the A i r  F o r c e  
w o u l d n ' t  have  to t r a i n  t h e m  f o r  us any  m o r e . "  Wel l ,  we  o b j e c t e d  to 
tha t  on the b a s i s  tha t  the g r e a t  a m o u n t  of f l y i n g  h o u r s  would  j e o p a r d i z e  
the who le  p i e c e  of l e g i s l a t i o n .  A f t e r  m u c h  h a g g l i n g ,  we i r o n e d  out  a 
s a t i s f a c t o r y  c o m p r o m i s e .  

But  a f t e r  c o o r d i n a t i o n  wi th  the A r m y  and Navy,  if you s t i l l  h a v e  a 
b i l l ,  you  then  go to OSD and t r y  to get  i t  into the l e g i s l a t i v e  p r o g r a m .  
If OSD buys  i t ,  >and we s t i l l  f e e l  we ough t  to have  a l aw,  we ge t  i t  in 
the p r o p e r  f o r m  a f t e r  A r m y  and N a v y  c o o r d i n a t i o n ,  and we go b a c k  to 
the B u r e a u  of the B u d g e t  to s e e  if i t  is  in c o n s o n a n c e  wi th  the P r e s i d e n t ' s  
p r o g r a m .  

If the B u r e a u  of the B u d g e t  buys  it and s a y s  i t  a g r e e s  wi th  the 
P r e s i d e n t ' s  p r o g r a m ,  we  a r e  not  t h r o u g h  by  a long  s h o t .  We h a v e  
to go then  to a l l  o t h e r  i n t e r e s t e d  g o v e r n m e n t  a g e n c i e s .  

We h a v e  a b i l l  r i g h t  now that  has  b e e n  h e l d  up f o r  two y e a r s  in 
H e a l t h  W e l f a r e  and E d u c a t i o n  w a i t i n g  c o o r d i n a t i o n .  The  b i l l  h a s  a c t u a l l y  
p a s s e d .  We got a f r i e n d  to i n t r o d u c e  it f o r  us. i t  is  go ing  t h r o u g h .  But  
that  shop  o v e r  t h e r e  he ld  it  up b e c a u s e  i t ' s  a b i l l  to g r a n t  d e g r e e s  ou t  
a t  the A i r  F o r c e  I n s t i t u t e  of T e c h n o l o g y ,  and  they  c a m e  up wi th  the 
i d e a  tha t  they  shou ld  f o r m  a c o m m i s s i o n  to e x a m i n e  the g r a n t i n g  of 
d e g r e e s  in a l l  e d u c a t i o n a l  i n s t i t u t i o n s  in the Un i t ed  S t a t e s .  

When  you get  c o o r d i n a t i o n  t h r o u g h o u t  the o t h e r  i n t e r e s t e d  g o v e r n -  
m e n t  a g e n c i e s ,  i t  c o m e s  b a c k  to the B u r e a u  of the Budge t  and b a c k  to 
the D e p a r t m e n t  of D e f e n s e ,  and you a r e  then  r e a d y  to go to the Hi l l  wi th  
y o u r  l e t t e r  to the S p e a k e r  and y o u r  l e t t e r  to the P r e s i d e n t  of the S e n a t e .  
T h e n  you go o v e r  t h e r e  wi th  y o u r  p e o p l e .  You p r o d u c e  w i t n e s s e s  b e f o r e  
the c o m m i t t e e  to j u s t i f y  why you s h o u l d  h a v e  this  b i l l .  

\ 
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If  i t  g e t s  o u t  o f  t he  c o m m i t t e e ,  p a s s e s  the  f l o o r  of  t he  H o u s e ,  
a n d  g o e s  to  t h e  S e n a t e ,  i t  g e t s  i n  o n e  of  t h e i r  c o m m i t t e e s .  Y o u  go 
b a c k  o v e r  t h e r e  a n d  j u s t i f y  to t h a t  c o m m i t t e e  w h y  y o u  s h o u l d  h a v e  
y o u r  b i l l .  If  i t  g e t s  o u t  o f  t h i s  c o m m i t t e e  and  p a s s e s  the  f l o o r  o f  
the  S e n a t e ,  a n d  the  b i l l  h a s  n o t  b e e n  a m e n d e d ,  i t  i s  t h e n  r e a d y  f o r  
s i g n a t u r e ,  a n d  c o m e s  b a c k  to y o u .  If  i t  h a s  b e e n  a m e n d e d ,  t h e r e  
h a s  to b e  a c o n f e r e n c e  a n d  t he  c o n f e r e e s  m u s t  a g r e e .  

After the bill gets through all this procedure, it is brought 
back to the Department of Defense to see if it is the same bill that 
went over, or if it has any semblance to a bill that we would like 
to have. If it is, then it must go back to the Bureau of the Budget 
to s e e  w h e t h e r  i t  i s  s t i l l  i n  c o n s o n a n c e  w i t h  the  P r e s i d e n t ' s  p r o g r a m .  
If  i t  i s  n o t  a c c e p t a b l e  to e i t h e r  the  B u r e a u  of  t h e  B u d g e t  o r  t he  D e p a r t -  
m e n t  o f  D e f e n s e ,  we  m u s t  w r i t e  a v e t o  m e s s a g e  f o r  t he  P r e s i d e n t  a n d  
u r g e  h i m  to v e t o  i t .  H o w e v e r ,  i f  we  a g r e e ,  we  t h e n  t a k e  t he  b i l l  to 
t he  P r e s i d e n t  f o r  s i g n a t u r e ,  a n d  we  h a v e  a b i l l  f r o m  y o u r  o r i g i n a l  
i d e a  t h a t  " T h e r e  o u g h t  to be  a l a w . "  

G o i n g  t h r o u g h  t h i s  p r o c e s s  t a k e s  a m i n i m u m  of  two  y e a r s .  O n  
t he  A i r  F o r c e  A c a d e m y  b i l l  i t  t o o k  s i x  y e a r s .  S e v e r a l  o t h e r  b i l l s  
t h a t  we  h a v e  in  m i n d  a r e  s t i l l  o n  t he  c a l e n d a r ,  and  i t  w i l l  t a k e  m u c h  
l o n g e r  t h a n  t h a t .  T h e  P r e s i d e n t  h a s  a n  OSD c a l e n d a r  o f  b i l l s ,  a n d  i t  
h a s  1246 b i l l s  o n  i t .  S o m e  of  t h e m  h a v e  b e e n  o n  t h a t  c a l e n d a r  f o r  a 
l o n g ,  l o n g  t i m e .  I t  i s  a v e r y  t i m e - c o n s u m i n g  a n d  l e n g t h y  p r o c e s s .  

N o w ,  n o t  o n l y  a r e  we  i n t e r e s t e d  in  the  A r m e d  S e r v i c e s  in  t h e  
b i l l s  t h a t  w e  i n t r o d u c e  a n d  s p o n s o r  a n d  j u s t i f y ,  we  m u s t  e x a m i n e  
e v e r y  b i l l  t h a t  i s  i n t r o d u c e d  i n t o  C o n g r e s s .  A n d  t h e r e  a r e  t h o u s a n d s .  
We  m u s t  e x a m i n e  t h e m  to s e e  w h a t  e f f e c t  t h e y  w i l l  h a v e  o n  the  m i l i t a r y  
o r  t he  D e p a r t m e n t  o f  D e f e n s e .  We m u s t  e x a m i n e  t h e m  in  d e t a i l .  W e  
do  t h i s  b y  d i v i d i n g  up  the  b i l l s  r o u g h l y  o n e - t h i r d  to the  A r m y ,  o n e - t h i r d  
to  t he  N a v y ,  a n d  o n e - t h i r d  to t he  A i r  F o r c e .  W e  w r i t e  a r e p o r t  o n  t h a t  
b i l l .  

I n  t he  l a s t  s e s s i o n  the  T r e a s u r y  D e p a r t m e n t  i n t r o d u c e d  a b i l l  
a l l o w i n g  t he  D e p a r t m e n t  o f  J u s t i c e  to h a v e  c e r t a i n  r i g h t s  o f  t r i a l  o v e r  
p e o p l e  in  t he  T r e a s u r y  D e p a r t m e n t  f o r  c e r t a i n  o f f e n s e s .  In  s t u d y i n g  
t he  b i l l  w e  f o u n d  t ha t ,  s h o u l d  t h a t  b i l l  go t h r o u g h  in  i t s  p r e s e n t  f o r m ,  
i t  w o u l d  g i v e  the  J u s t i c e  D e p a r t m e n t  c o u r t s  m a r t i a l  j u r i s d i c t i o n  o v e r  
e v e r y o n e  in  t he  m i l i t a r y  f o r  e v e r y  o f f e n s e  e x c e p t  A W O L .  L u c k i l y  f o r  
u s ,  i t  d i d  n o t  go t h r o u g h  in  t h a t  f o r m .  
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T h e  N a v y  w a s  n o t  q u i t e  s o  f o r t u n a t e  w i t h  o n e  of  t h e i r  b i l l s .  T h i s  
h a p p e n e d  to b e  a b i l l  t h a t  t h e y  w e r e  s p o n s o r i n g  t h e m s e l v e s .  I t  w a s  a 
v e r y  i n n o c u o u s  b i l l ;  d i d n ' t  m e a n  m u c h .  I t  c h a n g e d  t h e  M a r i n e  r a t i o n .  
T h e y  s p o n s o r e d  i t ,  a n d  i t  w e n t  t h r o u g h ,  w a s  s i g n e d ,  a n d  b e c a m e  l a w .  
T h e n  in  the  r e s e a r c h  t h e y  f o u n d  o u t  t h a t  i t  w o u l d  r e p e a l  a b i l l  a f t e r  a 
n u m b e r  o f  y e a r s  w h i c h  w a s  a r i d e r  o n  i t  w h i c h  c r e a t e s  the  C h i e f  o f  ' t h e  
B u r e a u  of  Y a r d s  a n d  D o c k s .  T h e y  d o n ' t  g e n e r a l l y  l e t  i t  b e  k n o w n ,  b u t  
t h e y  a r e  o p e r a t i n g  o n  a n  i n t e r i m  b a s i s  r i g h t  n o w ,  b e c a u s e  t h e  N a v y  
h a s n ' t  p r o c e e d e d  y e t  to r e c r e a t e  t h e  C h i e f  o f  t h e  B u r e a u  o f  Y a r d s  a n d  
D o c k s .  

I t  i s  v e r y  i m p o r t a n t  t h a t  we  s h o u l d  s c r u t i n i z e  a n d  g e t  a p r o p e r  
r e p o r t  n o t  o n l y  o n  o u r  o w n  b i l l s  t h a t  w e  a r e  s p o n s o r i n g - - w e  s o m e t i m e s  
g e t  i n  t r o u b l e  w i t h  b i l l s  t h a t  we  a r e  s p o n s o r i n g - - b u t  o n  a l l  o t h e r  b i l l s .  
T h e  R e s e r v e  B i l l  l a s t  y e a r  go t  i n to  s u c h  a h a s s l e  t h a t  I a m  s u r e  w h a t  
w e  a r e  f i g h t i n g  f o r  n o w  i s  n o t  t he  b i l l  t h a t  we  r e a l l y  t h o u g h t  i t  w a s  w h e n  
e v e r y o n e  w a s  s u p p o r t i n g  i t .  

So l e t  m e  r e i t e r a t e .  W h e n  y o u  s a y  " T h e r e  o u g h t  to b e  a l a w , "  
e x a m i n e  a n d  s c r u t i n i z e  i t  y o u r s e l f .  M a k e  s u r e  t h a t  y o u  f e e l  t h e r e  
s h o u l d  b e  a l a w ,  b e c a u s e  i t  i s  a t i m e - c o n s u m i n g  a n d  e x p e n s i v e  p r o c e s s .  

H o w e v e r ,  t h i s  l e g i s l a t i v e  d u t y  of  t he  C o n g r e s s  a n d  of  t h e  A r m e d  
S e r v i c e s  i s  t h e  o n e  t h a t  w e  c a l l  t he  p a y - o f f .  We c a n  h a u l  S e n a t o r s  
a r o u n d ,  s e n d  s p e c i a l  a i r p l a n e s  f o r  t h e m ,  we  c a n  h e l p  t h e m  t a k e  c a r e  
o f  t h e i r  c o n s t i t u e n t s ,  t he  N a v y  c a n  t a k e  t h e m  o n  c a r r i e r s ,  t he  A r m y  
c a n  t a k e  t h e m  o n  m a n e u v e r s ,  a n d  s o  on ;  b u t  i f  y o u  d o n ' t  g e t  t h e  l e g i s -  
l a t i o n  t h a t  y o u  w a n t ;  a l l  o f  t h a t  i s  in  v a i n .  G o o d  l e g i s l a t i o n  i s  t he  f r u i t  
o f  y o u r  e f f o r t s  w i t h  t he  C o n g r e s s .  

N o w ,  I s p o k e  a b o u t  t he  i m p o r t a n c e  o f  t h i s  C o n g r e s s m a n  a n d  h i s  
d u t i e s .  I d o n ' t  w a n t  y o u  to g e t  t he  i d e a  t h a t  I a m  d o w n - g r a d i n g  a n y  o f  
t h e  p r o f e s s i o n a l  s t a f f  o f  C o n g r e s s  o r  o f  t he  c o m m i t t e e s .  T o o  o f t e n  we  
t e n d  to o v e r l o o k  t h o s e  p r o f e s s i o n a l  s t a f f s .  T h e y  a r e  v e r y  i m p o r t a n t  to 
u s  a l s o .  T h e  p r o f e s s i o n a l  s t a f f s  o f  t he  A r m e d  S e r v i c e s  C o m m i t t e e s  
i n  b o t h  the  H o u s e  a n d  S e n a t e  a r e  a l l  r e s e r v e  o f f i c e r s  o r  r e t i r e d  o f f i c e r s  
o f  t he  A r m e d  S e r v i c e s .  T h e y  k n o w  u s  f r o m  b o t h  s i d e s  o f  t he  r i v e r .  
T h e y  k n o w  u s  o v e r  o n  t he  H i l l .  T h e y  k n o w  u s  o v e r  i n  t he  P e n t a g o n .  
T h e y  k n o w  u s  o u t  i n  the  f i e l d .  A n d  t h e y  a r e  v e r y  i m p o r t a n t  to u s ,  a l o n g  
w i t h  t he  C o n g r e s s m e n .  

I t  j u s t  s o  h a p p e n s  t h a t  t h e  C h i e f  C o u n s e l  o f  t h e  H o u s e  A r m e d  S e r v i c e s  
C o m m i t t e e  i s  a c o l o n e l  i n  t he  A i r  F o r c e  R e s e r v e ,  C o l o n e l  B o b  S m a r t .  
H e  h a s  a m o b i l i z a t i o n  a s s i g n m e n t  in  m y  o f f i c e  a n d  i s  v e r y  h e l p f u l .  T h e  
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Chief  C o u n s e l  of the Sena te  A r m e d  S e r v i c e s  C o m m i t t e e  has  b e e n  
M a j o r  G e n e r a l  V e r n o n  Nudge ,  who u s e d  to c o m m a n d  the F i r s t  
C a v a l r y  D i v i s i o n .  He is  a r e t i r e d  o f f i c e r  and he has  b e e n  v e r y  h e l p f u l  
to the A r m y  and a l l  the A r m e d  S e r v i c e s .  He is  r e t i r i n g  and  is  b e i n g  
r e p l a c e d  by  C o l o n e l  Ba l l ou ,  who h a s  j u s t  r e t i r e d  f r o m  the A r m y .  I a m  
s u r e  the A r m y  is  v e r y  anx ious  to keep  h i m  in as Chief  C o u n s e l .  T h e  
Navy ,  the M a r i n e s ,  and the A r m y  h a v e  r e p r e s e n t a t i v e s  as  c o u n s e l s  on  
t hose  c o m m i t t e e s .  So d o n ' t  f o r g e t .  If you a r e  go ing  o v e r  t h e r e  as  a 
w i t n e s s ,  o r  going o v e r  to s e e  a c o m m i t t e e ,  we have  s o m e o n e  t h e r e  
who knows  s o m e t h i n g  about  the m i l i t a r y  who is w o r k i n g  wi th  those  
c o m m i t t e e s .  

I have  t ouched  l igh t ly  on the l e g i s l a t i v e  a s p e c t s  of a C o n g r e s s m a n ' s  
d u t i e s .  I would  l ike  to m o v e  on now to the i n v e s t i g a t i v e  a s p e c t s  of a 
C o n g r e s s m a n ' s  d u t i e s .  

I u s e d  to w o n d e r  why C o n g r e s s  i n v e s t i g a t e s .  When  I w a s  in c o m m a n d  
at  C a r s w e l l  two y e a r s  ago,  I spen t  t h r e e  w e e k s  b e f o r e  the J o h n s o n  C o m -  
m i t t e e  t r y i n g  to e x p l a i n  why I l e t  a t o r n a d o  c o m e  t h r o u g h  F o r t h  W o r t h  
L a b o r  Day  a f t e r n o o n  and t e a r  up s o m e  B - 3 6 ' s ;  a n d I  w o n d e r e d  why  they  
w e r e  i n v e s t i g a t i n g .  I have  b e e n  i n v e s t i g a t e d  by  m o s t  of the c o m m i t t e e s  
f o r  one  th ing  o r  a n o t h e r .  I th ink tha t  m i g h t  be one r e a s o n  why  I f i n a l l y  
e n d e d  up in th is  job .  But  I have  b e e n  up h e r e  in this  job now fo r  a l i t t l e  
w h i l e ,  and I u n d e r s t a n d  why  the c o m m i t t e e s  i n v e s t i g a t e .  

T h e y  i n v e s t i g a t e ,  f i r s t ,  b e c a u s e  i t  is  i n h e r e n t  in t h e i r  du ty  to 
i n v e s t i g a t e  if it  m i g h t  l ead  to l e g i s l a t i o n .  T h e y  i n v e s t i g a t e ,  s e c o n d l y ,  
b e c a u s e  it is  t h e i r  du ty  to get  the f a c t s  b e f o r e  the p e o p l e .  And they  
r e a l l y  get  t h e m  b e f o r e  the p e o p l e .  And they  i n v e s t i g a t e ,  t h i r d l y ,  
b e c a u s e  we m a k e  m i s t a k e s .  We a r e  not  i n f a l l i b l e  by any  m e a n s .  

I think you all, being in the logistic business, probably have heard 
about the chain link fence. About the time of Korea the Air Force went 
out and bought enough chain link fence to fence in the entire United 
States. We were questioned by congressional committees why we were 
buying all this fence. We justified each foot of it. The only trouble was 
that up until about two months ago we still hadn't put it all up. We make 
periodic reports to Congress what we are doing with that chain link 
fence that we bought back in the early 1950's. We made a mistake, but 
we would never admit it. We are still defending it right down to the 
last. 
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You m a y  th ink  tha t  l i t t l e  th ings  d o n ' t  m a k e  an i m p r e s s i o n  wi~/~ 
C o n g r e s s ,  l i t t l e  i n v e s t i g a t i o n s .  We had  a v e r y  s i m p l e  one  a t  A n d r e w s  
F i e l d :  Some  boy  w r o t e  to h i s  C o n g r e s s m a n ,  and h i s  l e t t e r  w a s  s e n t  
o v e r  to one of the c o m m i t t e e s ,  s a y i n g  that  they  d i d n ' t  h a v e  any  o v e r -  
c o a t s  out  at  A n d r e w s  and he  was  c o l d .  Wel l ,  we  q u e r i e d  A n d r e w s .  
A n d r e w s  s a i d :  "We  h a v e  p l e n t y  of o v e r c o a t s .  We h a v e  a s u r p l u s .  In 
f ac t ,  we  j u s t  s e n t  s o m e  up to S a m s o n . "  

We gave  tha t  r e p l y  b a c k  to the c o m m i t t e e .  T h e y  had  a s ta f f  m e m b e r  
who d i d n ' t  h a v e  a n y t h i n g  to do, so he  d r o v e  out  to A n d r e w s .  And of the 
f i r s t  twe lve  p e o p l e  that  he s topped ,  s e v e n  of t h e m  d i d n ' t  h a v e  o v e r c o a t s  
and  c o u l d n ' t  ge t  o v e r c o a t s ;  and we w e r e  m a d e  out  a b a l d - f a c e d  l i a r .  It  
d o e s n ' t  he lp  the s e r v i c e  w h e n  you a r e  m a d e  out  tha t .  

I c o u l d  s t and  up h e r e  a l l  day  and quote  m i s t a k e s  that  we have  m a d e .  
B u t w e  don ' t  a l w a y s  m a k e  m i s t a k e s .  We do s o m e  p r e t t y  good jobs  o n c e  
in a w h i l e .  We w o r k  wi th  c o m m i t t e e s  on i n v e s t i g a t i o n s .  We had  a b r i b e r y  
c a s e  out  in  C i n c i n n a t i  not  so long ago .  The  A i r  F o r c e  was  w o r k i n g  with 
the F B I .  We cu t  the c o n g r e s s i o n a l  c o m m i t t e e  in on i t .  We told t h e m  wha t  
was  go ing  on.  When  the th ing f i n a l l y  b r o k e  and t h e r e  w a s  a lo t  of a d v e r s e  
p u b l i c i t y  in the n e w s p a p e r s ,  the c o m m i t t e e  s t e p p e d  in and sa id :  "We  h a v e  
b e e n  w o r k i n g  wi th  the A i r  F o r c e  on this  a l l  the t i m e ,  and i t  is  p e r f e c t l y  
0 .K." 

We had  s o m e  o t h e r  i n v e s t i g a t i o n s  tha t  have  b e e n  v e r y  g o o d - - t h e y  
a r e  v e r y  w o r t h  w h i l e - - p o i n t i n g  out  m i s t a k e s  tha t  we have  m a d e .  We had  
one l i t t l e  i n v e s t i g a t i o n  that  m a y  be  s o m e  he lp  to you who a r e  in l o g i s t i c s .  
We have  a v e r y  b r i l l i a n t  c o n t r a c t i n g  o f f i c e r  out  in one  of o u r  p r o c u r e m e n t  
a r e a s .  We had  a c o n t r a c t  wi th  this  f i r m  f o r  d e h y d r a t i n g  h a m b u r g e r s  
and  p a c k i n g  t h e m  f o r  i n - f l i g h t  l u n c h e o n s .  The  c o n t r a c t  r e a d  tha t  he  was  
to d e h y d r a t e  t h e m  30 p e r c e n t  and p a c k  t h e m  h o r i z o n t a l l y  in  the c a n s .  

The  c o n t r a c t o r  c a m e  in to s e e  the c o n t r a c t i n g  o f f i c e r  and he  s a id :  
" W h e n  you d e h y d r a t e  t h e s e  h a m b u r g e r s  30 p e r c e n t ,  they  t u r n  into l i t t l e  
r o u n d ,  h a r d  b a l l s ,  j u s t  l ike  h a n d - b a l l s .  I a m  at  a l o s s  to know how to 
p a c k  t h e m  h o r i z o n t a l l y  in the c a n . "  He added :  " I t  d o e s n ' t  m a k e  any  
d i f f e r e n c e  w h e t h e r  they  a r e  v e r t i c a l  o r  h o r i z o n t a l . "  

Wel l ,  th is  s m a r t  c o n t r a c t i n g  o f f i c e r  r e j e c t e d  h i s  c o n t r a c t  b e c a u s e  
it d id  not  m e e t  the s p e c i f i c a t i o n s .  He a s k e d  the c o n t r a c t i n g  o f f i c e r ,  
" W h a t  c a n  I do ?" In a m o m e n t  of j e s t  the c o n t r a c t i n g  o f f i c e r  s a id ,  
"Why  d o n ' t  you w r i t e  to y o u r  C o n g r e s s m a n ? "  Wel l ,  he  d id .  
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If any  of you  h a v e  i d e a s  of that  k ind ,  I wou ld  l ike  to s e e  you  a f t e r  
th is  c l a s s  and t e l l  you wha t  h a p p e n e d  as a r e s u l t  of that  s i m p l e  l i t t l e  
s u g g e s t i o n .  

Atso  a t  t i m e s  we qu ibb l e .  We j u s t  s t a n d  and we qu ibb l e .  The  
A i r  F o r c e  h a s  b e e n  a c c u s e d  of s e l l i n g  s i l v e r  w ings  as  s c r a p ,  and 
t in .  Not  long  ago we w e r e  a c c u s e d  by  the C o n g r e s s  of s e l l i n g  a v e r y  
e x p e n s i v e  c o m p u t e r ,  tha t  c o s t  t h e m  h u n d r e d s  of  d o l l a r s ,  a t  a s u r p l u s  
s a l e  f o r  18 c e n t s  e a c h .  Wel l ,  we wen t  o v e r  and sa id :  "You  got  i t  a l l  
w r o n g .  We d i d n ' t  s e l l  t h e m  fo r  18 c e n t s .  We so ld  t h e m  f o r  23 c e n t s .  
We l o s e  a lot  of s k i n .  

We have  c o m e  up wi th  s o m e  p r e t t y  good r u l e s ,  we f e e l .  The  f i r s t  
th ing  is, w h e n  you f ind  an  i n v e s t i g a t i o n  b r e w i n g ,  ge t  a p r o m p t  r e p l y  in .  
A d m i t  w h e n  you  a r e  w r o n g  and  i n d i c a t e  c o r r e c t i v e  a c t i o n  t aken .  

Now, you  a l l  h e a r d  of the N a v y  i n v e s t i g a t i o n  of the h a m b u r g e r  and 
the c a t s u p .  T o n s  of  h a m b u r g e r  and ga l lons  of c a t s u p  f o r  e v e r y  pound 
of h a m b u r g e r .  L o t s  of p u b l i c i t y  f o r  the S e c r e t a r y  of the N a v y .  T h e y  
j u s t  d e f e n d e d  tha t  th ing  r i g h t  down to the l a s t ,  d e f e n d e d  e v e r y  pound .  

We w e r e  o v e r  t h e r e  at  the s a m e  t i m e  on e x c e s s  c l o t h i n g .  We had  
b o u g h t  too m a n y  u n i f o r m s  f o r  the A i r  F o r c e ,  a h e l l  of a lot  too m a n y .  
We l l ,  we  w e n t  up t h e r e  and s a i d  " H e r e  is wha t  we did,  and h e r e  is  wha t  
we  a r e  do ing  to c o r r e c t  i t . "  The Navy  got  a l l  the bad  p a g e s ,  and we 
n e v e r  s a w  a th ing  in t h e r e  about  o u r  e x c e s s  c l o t h i n g .  The  r e p o r t  c a m e  
out  and a c t u a l l y  c o m p l i m e n t e d  us  on the c o r r e c t i v e  a c t i o n  we had  t a k e n .  
And we t ied  it up w o r s e  than the Navy  e v e r  d id .  

By  e x p e r i e n c e  we  h a v e  f o u n d  tha t  if you  d e f e n d  to the l a s t  d i t ch ,  
you  a r e  go ing  to end up t h e r e .  

I h a v e  t ouched  l i gh t l y  on the l e g i s l a t i v e  a s p e c t s  and  the i n v e s t i g a t i v e  
a s p e c t s .  I wou ld  l i ke  to touch  now on a C o n g r e s s m a n ' s  du ty  of t ak ing  
c a r e  of h i s  c o n s t i t u e n t s .  

T h i s  a p p l i e s  not  on ly  to us in  the l e g i s l a t i v e  l i a i s o n  b u s i n e s s ,  
w h e r e  i t  i s  a t e r r i f i c  v o l u m e  of b u s i n e s s ;  bu t  out  in  the f i e ld  a l s o .  
A c t u a l l y  in m y  o f f i ce  a l o n e  we  a v e r a g e  abou t  s ix  o r  e igh t  t h o u s a n d  
p e r s o n a l  v i s i t s  f r o m  M e m b e r s  of C o n g r e s s ,  50 to 60 t h o u s a n d  l e t t e r s  
d i r e c t e d  to us ,  and s o m e  60 to 75 t housand  t e l e p h o n e  c a l l s  that  
r e q u i r e  w r i t t e n  a n s w e r s ,  j u s t  on  th is  c o n s t i t u e n t  b u s i n e s s .  
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A m a n  w i l l  w r i t e  to h i s  C o n g r e s s m a n  a b o u t  a n y t h i n g ,  a n d  d o e s .  
T h e  p r i n c i p a l  r e a s o n  t h e y  w r i t e  to t h e i r  C o n g r e s s m a n  i s  b e c a u s e  
t h e y  a r e  m i s i n f o r m e d .  A c t u a l l y  a b o u t  99 o u t  o f  100 o f  a l l  r e q u e s t s  
t h a t  c o m e  i n t o  o u r  o f f i c e  o r  i n t o  a n y  p l a c e  in  t h e  f i e l d  a r e  b e c a u s e  
o f  l a c k  o f  i n f o r m a t i o n .  A n d  u s u a l l y  i t  i s  n o t  t h e  m a n  in  t he  s e r v i c e  
w h o  w r i t e s  to h i s  C o n g r e s s m a n .  I t  i s  h i s  m o t h e r ,  i t  i s  h i s  w i f e ,  h i s  
g r a n d m o t h e r ,  o r  h i s  a u n t ,  o r  s o m e o n e  of  t h a t  n a t u r e .  

So we  h a v e  a d u t y  in  the  m i l i t a r y  of  k e e p i n g  o u r  p e o p l e  i n f o r m e d  
a n d  t h e r e b y  l e s s e n i n g  t h a t  b u r d e n  of  d u t y  o n  the  C o n g r e s s m a n .  A n d  
l e t  m e  t e l l  y o u ,  if a C o n g r e s s m a n  g e t s  a l e t t e r  f r o m  s o m e o n e ,  h e  w i l l  
t a k e  t he  c a s e  a n d  h e  w i l l  f i g h t  i t  to the  b i t t e r  e n d .  T h a t ' s  a p a r t  o f  h i s  
j o b  o f  g e t t i n g  r e e l e c t e d .  

A l s o  we  in  t he  m i l i t a r y  h a v e  a v e r y  b a d  h a b i t  of  s a y i n g  " N o "  f i r s t  
a n d  t h e n  l o o k i n g  f o r  t he  a n s w e r .  W h e n  y o u  a r e  a n s w e r i n g  a C o n g r e s s -  
m a n ' s  i n q u i r y  a n d  y o u  s a y  " Y e s , "  t h a t ' s  t he  e n d  of  i t .  T h a t ' s  a l l  

y o u ' v e  g o t  to s a y .  B u t  if  y o u  s a y  " N o , "  y o u ' v e  g o t  to g i v e  h i m  a d a r n e d  
g o o d  a n s w e r .  I t ' s  go t  to b e  r e s p o n s i v e  and  m a k e  s e n s e .  I a m  n o t  s a y i n g  
t h a t  o u r  a n s w e r s  c a n  b e  s t e r e o t y p e d  o r  r o u t i n e .  I a m  m e r e l y  s a y i n g  
t h a t  a g o o d  a n s w e r  n i n e  t i m e s  o u t  o f  t en ,  w e l l  w r i t t e n ,  w e l l  p r e s e n t e d ,  
w i l l  t a k e  c a r e  o f  t he  s i t u a t i o n .  

N o w ,  a l l  t h e s e  l e t t e r s  a r e  i m p o r t a n t .  A l l  t h e s e  q u e r i e s  a r e  i m p o r -  
t a n t .  S p e e d  i s  i m p o r t a n t .  W e  p a y  v e r y  c l o s e  a t t e n t i o n  to t h o s e  t h i n g s .  
In  f a c t ,  we  i n s i s t  t h a t  a C o n g r e s s m a n  w h o  w r i t e s  g e t s  a n  a n s w e r  w i t h i n  
48 h o u r s .  I t  m a y  be  a n  i n t e r i m  r e p l y ,  b u t  h e  g e t s  a n  a n s w e r  w i t h i n  48 
h o u r s  f r o m  the  t i m e  w e  r e c e i v e  h i s  r e q u e s t .  

A c c u r a c y  m u s t  a l s o  be  e m p h a s i z e d .  W e  h a d  a n a s t y  o n e  h e r e  j u s t  
a s h o r t  t i m e  ago  in  w h i c h  we w r o t e  t he  m o s t  b e a u t i f u l  l e t t e r  b a c k  to 
t h i s  C o n g r e s s m a n .  T h e  o n l y  t r o u b l e  w a s  h e  w a s  t a l k i n g  a b o u t  P a n a m a  
C i t y ,  F l o r i d a ,  a n d  we w e r e  t a l k i n g  a b o u t  P a n a m a  C i t y ,  P a n a m a .  

We h a d  a n o t h e r  o n e  m o r e  r e c e n t l y  w h e r e  I g o t  a c a l l  f r o m  a C o n -  
g r e s s m a n  o u t  of  h i s  d i s t r i c t  w h o  w a n t e d  t h i s  b o y  s e n t  h o m e  o n  e m e r -  
g e n c y  l e a v e .  I t  w a s  a t r u e  e m e r g e n c y ,  v e r i f i e d  b y  t he  R e d  C r o s s  a n d  
e v e r y o n e  e l s e .  T h e  b o y  w a s  o v e r s e a s .  I a s s u r e d  h i m  t h a t  a w i r e  w a s  
g o i n g  o u t  to t he  c o m m a n d e r  o f  h i s  u n i t  w i t h i n  the  h o u r  o r d e r i n g  t h i s  
b o y  h o m e  o n  e m e r g e n c y  l e a v e .  H e  w a s  v e r y  h a p p y .  

A b o u t  f o u r  d a y s  l a t e r  I go t  a c a l l ,  " W h e r e  i s  t h i s  b o y  ? "  W e l l ,  
we  c h e c k e d  and  f o u n d  t h a t  t he  w i r e ,  i n s t e a d  of  g o i n g  to E u r o p e ,  w h e r e  
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the boy  was ,  had  gone out  F E A F ,  and they  h a d n ' t  found h i m  out  F E A F ,  
b e c a u s e  he  w a s n ' t  t h e r e .  We lo se  a lot  of b e n e f i t .  J u s t  l ike  tha t  
g e n e r a l ,  if I e v e r  go up as  a w i t n e s s  and that  m a n  is  t h e r e ,  I a m  go ing  
to be in t r o u b l e .  

In tak ing  c a r e  of h i s  c o n s t i t u e n t ' s  b u s i n e s s  a C o n g r e s s m a n  is  
i n t e r e s t e d  in a n y t h i n g  that  a f f ec t s  h i s  b u s i n e s s - - p u b l i c  w o r k s  a c t i v i t i e s ,  
p r o c u r e m e n t ,  ROTC a c t i v i t i e s ,  a n y t h i n g .  We ju s t  a n n o u n c e d  day  b e f o r e  
y e s t e r d a y  that  we w e r e  d e a c t i v a t i n g  28 ROTC s i t e s .  O u r  phone  h a s  
b e e n  r i n g i n g  e v e r  s i n c e .  F i v e  of t h e m  w e r e  in M a s s a c h u s e t t s .  I ' v e  
had  m o r e  c a l l s  f r o m  S e n a t o r  S a l t o n s t a l l ,  of M a s s a c h u s e t t s ,  than  you  
c a n  s h a k e  a s t i c k  a t .  Any t ime  you d e a c t i v a t e  any th ing ,  y o u r  p r e p a r a -  
t ion  h a s  to be  good.  E v e r y o n e  is  w i l l i n g  to open  s o m e t h i n g ,  but  i t  is  
v e r y  h a r d  to c l o s e  s o m e t h i n g  down.  

B 

A C o n g r e s s m a n  is  i n t e r e s t e d  in a n y t h i n g  tha t  goes  on in h i s  d i s t r i c t  
tha t  a f f e c t s  h i s  o p p o r t u n i t y  of b e i n g  r e e l e c t e d .  

Now,  this  y e a r  is  an  e l e c t i o n  y e a r .  With D e m o c r a t i c  c h a i r m e n  of 
c o m m i t t e e s  and wi th  R e p u b l i c a n  s t a t u t o r y  a p p o i n t e e s  in the D e f e n s e  
D e p a r t m e n t ,  i t  i s  go ing  to be  an i n v e s t i g a t i v e  y e a r  out  o f . t h i s  w o r l d .  
T h i s  is a l so  go ing  to be  a y e a r  f o r  c o n s t i t u e n t  b u s i n e s s .  So we m u s t  be  
a l e r t .  We m u s t  be c o u r t e o u s  and t ac t fu l .  ~ We m u s t  be r e s p o n s i v e  to 
h i s  i n t e r e s t s .  

I have  t o u c h e d  on l e g i s l a t i o n ,  i n v e s t i g a t i o n ,  and t ak ing  c a r e  of the 
C o n g r e s s m a n ' s  c o n s t i t u e n t s .  T h e r e  a r e  a few o t h e r  l i t t l e  odds  and 
ends  that  I would  l ike  to d i s c u s s  b r i e f l y  wi th  you .  

M a n y  of you p r o b a b l y  have  in m i n d  that  those  of us in l e g i s l a t i v e  
l i a i s o n  a r e  s i t t i n g  o v e r  in b a c k  r o o m s  in the h a l l s  of C o n g r e s s  t e a c h i n g  
C o n g r e s s  the f a c t s  of l i f e .  No th ing  c o u l d  be  f u r t h e r  f r o m  the t r u t h .  
As m y  p r e d e c e s s o r  told m e :  " D o n ' t  t r y  to e n l i g h t e n  t h e m .  T h e y  n e v e r  
s e e  the l ight ;  they  j u s t  f e e l  the h e a t . "  

H o w e v e r ,  we do h a v e  in a l l  of the s e r v i c e s  s o m e  e x p e r t s  on go ing  
o v e r  on the H i l l .  T h e y  know the p e o p l e  o v e r  t h e r e .  T h e y  know wha t  
m a k e s  t h e m  t ick ,  wha t  t hey  a r e  i n t e r e s t e d  in .  

We have  a v e r y  tough m e m b e r  of the A p p r o p r i a t i o n  C o m m i t t e e ,  
who is  r e s p e c t e d  t h r o u g h o u t  the A r m e d  S e r v i c e s .  We found out  that  
he is  one  m a n  who was  i n s t r u m e n t a l  in ge t t i ng  the law t h r o u g h  c r e a t -  
ing  the S i l v e r  S ta r .  He was  go ing  o v e r  to E u r o p e  this  s u m m e r .  I w a s  
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o v e r  t h e r e  a l s o .  So I h a p p e n e d  to t ip  of f  o n e  o f  o u r  c o m m a n d e r s  o n  
t h i s  f a c t  a b o u t  the  S i l v e r  S t a r .  T h i s  c o m m i t t e e . c a m e  in ,  a n d  t h e  
c o m m e n d e r  s a i d :  " W h y ,  C o n g r e s s m a n ,  I s e e  y o u  a r e  w e a r i n g  t h e  
S i l v e r  S t a r . "  W e l l ,  f o r  t h r e e  h o u r s  h e  h a d  a d i s s e r t a t i o n  o n  t h e  S i l v e r  
S t a r ,  i t s  c r e a t i o n ,  e v e r y t h i n g  a b o u t  i t s  a w a r d ,  a n d  s o  o n .  T h a t  c o m -  
m i t t e e  r e p o r t  s a y s  t h a t  t h a t  c o m m a n d e r ' s  u n i t  i s  t he  b e s t  c o m m a n d  
t h a t  t h e y  h a v e  e v e r  s e e n  a n y  p l a c e  in  the  A r m e d  S e r v i c e s .  

So i f  y o u  h a v e  a n  o c c a s i o n  to s e e  y o u r  C o n g r e s s m a n - - a n d  e a c h  
a n d  e v e r y  o n e  of  y o u  s h o u l d  s e e  h i m - - y o u  s h o u l d  k n o w  h i m .  Y o u  s h o u l d  
l e t  h i m  k n o w  h o w  m a n y  w i v e s ,  b r o t h e r s ,  s i s t e r s ,  a u n t s ,  a n d  u n c l e s  
y o u ' v e  go t  b a c k  h o m e  v o t i n g .  I t  m i g h t  b e  o f  s o m e  a s s i s t a n c e  to y o u  
to c o m e  a n d  s e e  y o u r  l e g i s l a t i v e  l i a i s o n ,  A r m y ,  N a v y ,  o r  A i r  F o r c e ,  
a n d  l e t  t h e m  ~ i v e  y o u  a f e w  l i t t l e  t i m e l y  t i p s  t h a t  m i g h t  h e l p  y o u  in  t h a t  
i n t e r v i e w .  C e r t a i n l y  i f  y o u  a r e  c a l l e d  a s  a w i t n e s s ,  y o u  m u s t  g e t  s o m e  
a d v i c e  f r o m  p e o p l e  w h o  a r e  d a i l y  i n  t h i s  b u s i n e s s .  

N o w ,  t h e r e  i s  o n e  t h i n g .  W h e n  I t o o k  t h i s  j ob ,  G e n e r a l  S p a a t z  
c a l l e d  m e  in  a n d  s a i d :  " J o e ,  w h e n  y o u  go up  o n  t h e  H i l l ,  w h e n e v e r  y o u  
a r e  a s k e d  a q u e s t i o n ,  w h e r e v e r  p o s s i b l e  a n s w e r  i t  ' Y e s '  o r  ' N o . '  
D o n ' t  e v e r  d e l i b e r a t e l y  t e l l  a l i e ,  b u t "  h e  s a i d ,  " f o r  G o d ' s  s a k e  d o n ' t  
b l a b  t h e  w h o l e  t r u t h . "  

T o o  m a n y  in  the  m i l i t a r y ,  w h e n  t h e y  a r e  a s k e d  a q u e s t i o n  b y  a 
M e m b e r  o f  C o , a g r e s s ,  w h e t h e r  t h e y  k n o w  t h e  a n s w e r  o r  n o t ,  t h i n k  t h e y  
m u s t  g i v e  a n  a n s w e r .  W e  h a d  a v e r y  b a d  c a s e  w h e r e  t he  c o m m a n d i n g  
o f f i c e r  o f  o n e  o f  o u r  f i e l d s  w a s  up h e r e  t e s t i f y i n g  a b o u t  the  n e e d  f o r  
W h e r r y  h o u s i n g  o n  h i s  b a s e ,  a n d  h e  w a s  a s k e d  b y  the  c o m m i t t e e :  " W h y  
d~ y o u  w a n t  to p u t  t h i s  W h e r r y  h o u s i n g  o n  t h e  b a s e  i n s t e a d  o f  o f f  o f  t he  
b a s e ? "  H e  d i d n ' t  k n o w  the  a n s w e r ;  so  h e  m a d e  u p  o n e  r e a l  f a s t .  H e  
s a i d ,  " T o  e s c a p e  t a x a t i o n . "  A s  a r e s u l t  o f  t h a t  l i t t l e  s t a t e m e n t ,  a t  
t h e  p r e s e n t  t i m e  we  h a v e  s e v e n t e e n  c a s e s  i n  t h e  s t a t e  s u p r e m e  c o u r t s  
t h r o u g h o u t  the  U n i t e d  S t a t e s  a t t e m p t i n g  to t ax  o n - b a s e  W h e r r y  h o u s i n g  
in  t he  A r m e d  S e r v i c e s .  

I f  y o u  d o n ' t  k n o w  the  a n s w e r ,  d o n ' t  m a k e  o n e  up .  Y o u  c a n ' t  c o n -  
t i n u a l l y  go b e f o r e  C o n g r e s s  a n d  s a y  " I  d o n ' t  k n o w "  a n d  n o t  a p p e a r  
s t u p i d .  B u t  t h e r e  a r e  p l e n t y  of  w a y s  o f  s a y i n g  " I  d o n ' t  k n o w "  w i t h o u t  
a p p e a r i n g  s t u p i d .  

I w a s  o v e r  in E u r o p e  w i t h  a c o m m i t t e e ,  a n d  we  w e r e  in  o n e  o f  
o u r  m a j o r  c o m m a n d s  o v e r  t h e r e .  A n  a i r  i n s t a l l a t i o n s  o f f i c e r  w a s  
g i v i n g  u s  a b r i e f i n g  o n  c o n s t r u c t i o n  in  E u r o p e .  O u t  of  a b l u e  s k y  o n e  
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of t.he c o m m i t t e e  m e m b e r s  a s k e d  h i m :  " W h a t  is  the r e e n l i s t m e n t  r a t e  
o v e r  h e r e  ?" The  guy d i d n ' t  have  the l e a s t  i d e a  wha t  it  was ,  but  he  
c a m e  up wi th  an a n s w e r  "48 p e r c e n t . "  We a r e  s t i l l  t r y i n g  to c o r r e c t  
the i m p r e s s i o n  tha t  we have  a 48 p e r c e n t  r e e n l i s t m e n t  r a t e .  The  guy 
d i d n ' t  know.  It was  none  of h i s  b u s i n e s s .  He cou ld  v e r y  e a s i l y  h a v e  
a n s w e r e d  that  w i thou t  a p p e a r i n g  s tup id .  

We wen t  on f r o m  that  p l a c e  down to Spain .  A d m i r a l  M e a d  was  
g iv ing  us a b r i e f i n g  down t h e r e ,  and he  was  a s k e d  by the c h a i r m a n  
of the c o m m i t t e e  wha t  p e r c e n t a g e  of the h e a v y  e q u i p m e n t  that  had  b e e n  
u s e d  o v e r  in N o r t h  A f r i c a  they  had b e e n  able  to b r i n g  o v e r  f r o m  .Nor th  
A f r i c a  and p r o p e r l y  u t i l i z e  in Spa in .  A d m i r a l  M e a d  looked  at  the c h a i r -  
m a n  and he  s a id :  " M r .  C h a i r m a n ,  that  is  r i g h t  in m y  field~ I c a n  g ive  
you  an a n s w e r  that  would  be a p p r o x i m a t e l y  c o r r e c t .  But," he  s a i d  
" s i n c e  th i s  is  v i t a l  and m y  of f ice  is  j u s t  down the ha l l ,  a t  the c o n c l u s i o n  
of th is  b r i e f i n g  I w i l l  p r e p a r e  a m e m o  f o r  the r e c o r d  w h i c h  I a m  c e r t a i n  
wi l l  be  a b s o l u t e l y  c o r r e c t ,  and you  wi l l  have  y o u r  i n f o r m a t i o n . "  Now, 
tha t  is  s a y i n g  "I  d o n ' t  know" wi thou t  a p p e a r i n g  s tup id .  A f t e r  the h e a r -  
ing  was  o v e r ,  he  wen t  down to h i s  o f f i ce ,  got  the p r o p e r  i r f fo rma t ion ,  
h a d  it  i n s e r t e d  in the r e c o r d ,  and it  was  c o r r e c t  r i g h t  down to the l a s t  
p i e c e  of e q u i p m e n t .  

So, j u s t  b e c a u s e  a C o n g r e s s m a n  a s k s  a q u e s t i o n ,  tha t  i s  no r e a s o n  
tha t  you m u s t  f e e l  tha t  you m u s t  g ive  an a n s w e r  w h e t h e r  you  know it  
o r  no t .  

Now, in a d d i t i o n  to a l l  of t h e s e  o t h e r  th ings  we do, we t r y  to keep  
the A r m e d  S e r v i c e s - - a n d  I a m  s p e a k i n g  s p e c i f i c a l l y  of the A i r  F o r c e  
n o w - - i n f o r m e d  of the l e g i s l a t i v e  c b j e c t i v e  fo r  the c o m i n g  y e a r .  D u r -  
ing  the q u e s t i o n  p e r i o d  I would  be v e r y  happy  to a n s w e r  any  q u e s t i o n s  
abou t  any  s p e c i f i c  l e g i s l a t i o n  that  you would  l ike  to a s k  abou t .  I have  
c a r e f u l l y  a v o i d e d  do ing  that  in this  p o r t i o n  of m y  s p e e c h .  But  if you  
s h o u l d  be c a l l e d  as  a w i t n e s s ,  as  I s a id ,  you d o n ' t  have  to be  w o r r i e d .  
Al l  you  have  to do is  to be  po l i t e ,  punc tua l ,  and know y o u r  s u b j e c t .  

I would  l ike  to h a v e  you  keep  t h e s e  m a j o r  po in t s  in m i n d  in c o n -  
g r e s s i o n a l  r e l a t i o n s :  F i r s t ,  C o n g r e s s  e s t a b l i s h e s  and s u p p o r t s  the 
m i l i t a r y .  Second ,  C o n g r e s s m e n  as  i n d i v i d u a l s  a r e  v e r y  i m p o r t a n t  
p e r s o n s .  T h i r d ,  a c c u r a c y ,  p r o m p t n e s s  and c o m p l e t e d  s ta f f  w o r k  at  
e v e r y  s t e p  s p e l l  s u c c e s s  and f r u i t f u l  l e g i s l a t i o n .  L a s t l y ,  you  in  the 
m i l i t a r y  m a k e  the p o l i c y .  We in the l e g i s l a t i v e  l i a i s o n  m e r e l y  t r y  
to i m p l e m e n t  i t .  
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T h a n k  you  v e r y  m u c h .  

C O L O N E L  B A R R E T T :  G e n t l e m e n ,  G e n e r a l  K e l l y  is  r e a d y  fo r  
y o u r  ques t ions ' .  

QUESTION:  Wil l  you c o m m e n t  on  the p o s s i b i l i t y  of th is  l e g i s l a t i o n  
on  a c a d e m y  t o u r s  g iv ing  us g r e a t e r  l a t i t u d e  ? 

G E N E R A L  K E L L Y :  We have  a b i l l  w h i c h  would  g ive  c r e d i t  f o r  
ROTC p a r t i c i p a t i o n  and W e s t  P o i n t  and A n n a p o l i s  and the A i r  F o r c e  
A c a d e m y .  It is  in the h a n d s  of a t a sk  f o r c e  r i g h t  at the p r e s e n t  t i m e .  
R e p r e s e n t a t i v e  S t e r l i n g  Cole ,  of New Y o r k ,  i n t r o d u c e d  s u c h  a b i l l  
l a s t  y e a r .  

At the p r e s e n t  t i m e  the p r o v i s i o n  in t h e r e  to g i v e  e v e r y  one  in the 
s e r v i c e  c r e d i t  f o r  any  ROTC du ty  p r o b a b l y  is  go ing  to d e f e a t  the b i l l  
r i g h t  wi th  the B u r e a u  of the B u d g e t .  Any one who h a s  had  two y e a r s  of 
c o l l e g e  and t aken  the o b l i g a t o r y  f i r s t  two ROTC and is  then  d r a f t e d ,  
ge t s  c r e d i t  f o r  i t .  In the A i r  F o r c e  a lone  the c o s t  of the b i l l  in  i ts  
p r e s e n t  c o n f i g u r a t i o n  would  r u n  about  80 m i l l i o n  d o l l a r s  in i n c r e a s e d  
m i l i t a r y  pay .  So.I d o n ' t  th ink that  at  the p r e s e n t  t i m e  in i t s  p r e s e n t  
f o r m  it ha s  m u c h  c h a n c e  to get  t h r o u g h .  

QUESTION:  What  a c t i o n  is the D e p a r t m e n t  of D e f e n s e  c o n t e m -  
p l a t i n g  wi th  r e s p e c t  to the C o u r t s  M a r t i a l  M a n u a l  as  a r e s u l t  of the 
d e c i s i o n s  of the S u p r e m e  C o u r t ?  

G E N E R A L  K E L L Y :  The  r e c e n t  d e c i s i o n  of the S u p r e m e  C o u r t  
in the To th  c a s e ,  and a l so  on those  o t h e r  c a s e s  w h e r e  the d e p e n d e n t s  
of peop l e  w e r e  o v e r s e a s  wi th  the m i l i t a r y  and the m i l i t a r y  does  not  
h a v e  c o u r t s  m a r t i a l  j u r i s d i c t i o n - - i t  w o n ' t  do us any  good to c h a n g e  
the M a n u a l .  It  wi l l  take  s u b s t a n t i v e  law to c h a n g e  tha t .  

We a r e  in the p r o c e s s  at  the p r e s e n t  t i m e ,  and  the A i r  F o r c e  
h a s  b e e n  g i v e n  the job,  of d r a f t i n g  l e g i s l a t i o n  to take c a r e  of tha t  
and  i n t r o d u c e  it e a r l y  in this  s e s s i o n  of C o n g r e s s .  The  G e n e r a l  
C o u n s e l  and the Judge  A d v o c a t e  G e n e r a l  a r e  w o r k i n g  with  the D e f e n s e  
D e p a r t m e n t  at  the p r e s e n t  t ime  d r a f t i n g  a b i l l  to take  c a r e  of a l l  
j u r i s d i c t i o n  o v e r  c i v i l i a n s  and d e p e n d e n t s  t r a v e l i n g  with  the m i l i t a r y  
f o r c e s .  

At the p r e s e n t  t i m e  a~l of the s e r v i c e s  have  s o m e  p r e t t y  m e s s y  
c a s e s  wh ich ,  if this  d e c i s i o n  s t ands ,  b r i n g i n g  in m u r d e r ,  r a p e ,  and 
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e v e r y t h i n g  r i g h t  on  down,  w i l l  go u n p u n i s h e d  u n l e s s  c o r r e c t i v e  l e g i s -  
l a t i on  is  i n t r o d u c e d  and p a s s e d .  

QUESTION:  Wha t  a r e  the p r o s p e c t s  of e a r l y  p a s s a g e  of the 
s u r v i v o r s  b e n e f i t s  b i l l  by  the Sena te  in i t s  p r e s e n t  f o r m  ? 

G E N E R A L  K E L L Y :  I th ink that  the s u r v i v o r s  b e n e f i t s  b i l l  h a s  
a v e r y  good c h a n c e  of e a r l y  p a s s a g e .  As you  we l l  know, the s u r v i v o r s  
b e n e f i t s  b i l l  in  i ts  p r e s e n t  f o r m  cu t s  a c r o s s  m a n y  g o v e r n m e n t  a g e n c i e s .  
You have  the V e t e r a n s  A d m i n i s t r a t i o n .  You have  s o c i a l  s e c u r i t y .  
T h e r e  h a s  not  b e e n  t e r r i f i c  o p p o s i t i o n  to the b i l l ,  e v e n  the o p p o s i t i o n  
tha t  we a n t i c i p a t e d .  T h e r e  a r e  q u e s t i o n s  of j u r i s d i c t i o n ;  and w h e n  you  
ge t  into the s o c i a l  s e c u r i t y  a s p e c t  of it, that  is ,  w h e r e  the funds  a r e  
go ing  to c o m e  f r o m ,  t h e r e  wi l l  be s o m e  q u e s t i o n s  t h e r e .  S e n a t o r  B y r d  
h a s  r a i s e d  those  q u e s t i o n s  a l r e a d y .  He is c h a i r m a n  of the c o m m i t t e e  
tha t  is  go ing  to h e a r  th is  b i l l .  We have  b e e n  a s s u r e d  an e a r l y  h e a r i n g ,  
h o w e v e r ;  and the peop le  of the H a r d y  C o m m i t t e e  did s u c h  a good job 
on  the l e g i s l a t i o n  that  I f e e l  we shou ld  be  s u c c e s s f u l  wi th  tha t  b i l l  in  
a l m o s t  i ts  e x a c t  p r e s e n t  f o r m .  

QUESTION:  G e n e r a l ,  cou ld  you  n a m e  the f ive  ROTC un i t s  w h i c h  
w e r e  d i s e s t a b l i s h e d  in M a s s a c h u s e t t s  ? I s u p p o s e  one  was  H a r v a r d  ? 

G E N E R A L  K E L L Y :  Tha t  was  at the h e a d  of the l i s t .  A n o t h e r  
w a s  the L o w e l l  I n s t i t u t e  of T e c h n o l o g y .  I do not  have  t h e m  a l l .  
T h e r e  w e r e  28 of t h e m  a l l  told tha t  w e r e  d i s e s t a b l i s h e d .  T h e y  wi l l  
no l o n g e r  take  f r e s h m e n  s t a r t i n g  nex t  y e a r .  But  I d o n ' t  have  the 
l i s t  h e r e  wi th  m e .  

But  we h a v e  s o m e  o t h e r  p r o b l e m s  at  o u r  b a s e s .  You h a v e  the 
SCARWAF a v i a t i o n  e n g i n e e r  p r o b l e m - - t h e  A r m y  is  t ak ing  tha t  o v e r .  
T h a t  l e a v e s  C a m p  W a l t e r s  and C a m p  M i l l s  s i t t i n g  out  t h e r e .  We j u s t  
d e c l a r e d  W a l t e r s  p e r m a n e n t  and b u i l t  520 h o u s e s  on i t .  We a r e  go ing  
to have  qui te  a p r o b l e m  t h e r e .  

QUESTION:  If the o f f i c e r  p e r s o n n e l  ac t  p a s s e s ,  I b e l i e v e  i t  w i l l  
p e r m i t  a p r o j e c t  to be s e t  up to t r y  and b r i n g  in a l l  of this  p e r s o n n e l  
l e g i s l a t i o n  t o g e t h e r  and m o d e r n i z e  i t  and b r i n g  it  up to d a t e .  Do you  
know how we s t a n d  on  t h a t ?  

G E N E R A L  K E L L Y :  We a r e  in  the p r o c e s s  r i g h t  now of t r y i n g  
to f o r t i f y  the o f f i c e r  p e r s o n n e l  ac t  and get  it  a m e n d e d  wi th  the p r o p e r  
a m e n d m e n t s .  We h a v e n ' t  go t t en  too f a r  a long  wi th  it ,  but  we do have  
the i d e a s  j e l l e d .  
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H o w e v e r ,  when  you have  the R e g u l a r  O f f i c e r  A u g m e n t a t i o n  A c t - -  
tha t  i s  a b i l l  r i g h t  n o w - - S e c r e t a r y  W i l s o n  has  s t a t e d  that  he  w a n t s  
50 p e r c e n t  of a l l  the f o r c e s  r e g u l a r - - w e  have  a b i l l  that  we a r e  h a v i n g  
a lot  of d i f f i cu l t y  with the B u r e a u  of the Budge t  on o u r  r e g u l a r  o f f i c e r  
a u g m e n t a t i o n .  The Ai r  F o r c e  b i l l  c a l l s  fo r  us to h a v e  s o m e  68, 000 
r e g u l a r  o f f i c e r s .  At the p r e s e n t  t ime  we a r e  on ly  16 p e r c e n t  r e g u l a r .  
We a r e  s u p p o s e d  to go to 58 p e r c e n t  w i th in  two y e a r s .  So we a r e  h a v -  
ing  qu i te  a b i t  of d i s c u s s i o n  o v e r  at  the B u r e a u  of the B u d g e t .  T h e y  
gave  t e n t a t i v e  a p p r o v a l ,  but  t h e r e ' s  a 5 p e r c e n t  f i g u r e  in t h e r e  w h i c h  
we h a v e  gone b a c k  to the B u r e a u  of the B u d g e t  abou t .  

You h a v e  r e g u l a r  o f f i c e r  a u g m e n t a t i o n .  You h a v e  e q u a l i z a t i o n  
of r e t i r e m e n t .  Both  a r e  s e p a r a t e  b i l l s .  You have  so m a n y  s e p a r a t e  b i l l s  
that  w h e n  you s t a r t  cod i fy ing  to ge t  the b i l l  in the shape  you want  it ,  y o u  
r u n  up a g a i n s t  a v e r y  g r e a t  p r o b l e m .  

Now, your equalization of retirement bill is a bill that allows you 
to retire at the last temporary grade held. We have already held pre- 
liminary hearings in the Armed Services Committee and with the 

counsels and staffs on that bill. We had our witnesses over there. 

We have been assured of a very early hearing on that bill, and I think 

I can predict that we should have passage on that. You know, that bill 

runs out in 1957, but, since I am still a permanent Colonel, I am very 
interested in it. 

QUESTION: For many years we had wine messes in the Armed 
Services. Several years ago, without any legislation, they were closed. 
I heard some rumors to the effect that this action on the part of the 
Department of Defense was done under congressional pressure. I have 

never heard any discussion on that subject. I wonder if you will discuss 
it for us. 

GENERAL KELLY: Wel l ,  I d o n ' t  u s u a l l y  s a y  a n y t h i n g  a g a i n s t  the 
C o n g r e s s ,  but  i t  was  done  u n d e r  e f f e c t i v e  d u r e s s - - " Y o u  a r e  e i t h e r  
c l o s i n g  out  o r  we a r e  go ing  to c l o s e  you out  on a l l  a l c o h o l i c  b e v e r a g e s .  I '  

At the p r e s e n t  t ime  the D e p a r t m e n t  of D e f e n s e  is c o n s i d e r i n g  
e s t a b l i s h i n g  s o m e  o t h e r  m e s s e s ,  as  r e m o t e ,  and o p e n i n g  up l i q u o r  
s a l e s  a l i t t l e  bi t  l o o s e r .  We have  b e e n  t h r e a t e n e d  that  if we do, th is  
s a m e  C o n g r e s s m a n  who t h r e a t e n e d  us b e f o r e  wi l l  i n t r o d u c e  l e g i s -  
l a t i o n  to p r o h i b i t  the s a l e  of a l c o h o l i c  b e v e r a g e s  on any  m i l i t a r y  
i n s t a l l a t i o n .  In an e l e c t i o n  y e a r  no one  cou ld  vo te  a g a i n s t  it,  tha t  is ,  
no one  in C o n g r e s s .  If he  i n t r o d u c e s  the b i l l ,  it w i l l  go t h r o u g h .  
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W i t h  a l l  o f  t h e s e  1 8 - y e a r - o l d  s o n s  b e i n g  d r a f t e d ,  if  a n y o n e  g e t s  up  a n d  
s a y s  h e  i s  v o t i n g  to g i v e  t h o s e  b o y s  l i q u o r - - t h e y  c o u l d n ' t  do  i t .  T h e r e  
a r e  a l o t  o f  t h i n g s  y o u  c a n  do in o t h e r  t h a n  a n  e l e c t i o n  y e a r ,  b u t  y o u  
c a n ' t  do  i t  in  a n  e l e c t i o n  y e a r .  

V e r y  s t r a n g e l y ,  p e o p l e  w h o  h a v e  h a d  no o p p o s i t i o n  in  C o n g r e s s  
f o r  y e a r s  a r e  g e t t i n g  s e r i o u s  o p p o s i t i o n  t h i s  y e a r .  I t  m i g h t  b e  b e c a u s e  
o f  t h e i r  p a y  r a i s e s  to ~ h e m s e l v e s .  M r .  V i n s o n ,  w h o ,  a s  I s a i d ,  h a s  
b e e n  t h e r e  42 y e a r s ,  h a s  h i s  f i r s t  s e r i o u s  o p p o s i t i o n  t h i s  y e a r .  T h e  
s p e a k e r  o f  the  G e o r g i a  H o u s e  o f  t he  L e g i s l a t u r e  i s  r u n n i n g  a g a i n s t  h i m .  
M r .  V i n s o n  i s  o u t  c a m p a i g n i n g  l i k e  m a d .  F o r  the  f i r s t  t i m e  in  h i s  
l i f e  h e  h a s  p u t  a t e l e p h o n e  in  h i s  h o u s e .  

D o e s  t h a t  a n s w e r  y o u r  q u e s t i o n ?  It  w a s  d o n e  u n d e r  p u r e  d u r e s s - -  
" E i t h e r  y o u  c l o s e  s o m e  of  t h e m  d o w n  o r  we  a r e  g o i n g  to c l o s e  t h e m  
d o w n  e v e r y  p l a c e  f o r  y o u  b y  l a w . "  

Q U E S T I O N :  Y o u  m e n t i o n e d  in  y o u r  t a l k  t h a t  y o u  h a d  s o m e  1 , 2 0 0  
p i e c e s  o f  l e g i s l a t i o n  o n  the  d o c k e t ,  t h a t  i s ,  the  D e p a r t m e n t  o f  D e f e n s e  
l e g i s l a t i o n  d o c k e t .  O b v i o u s l y ,  y o u  a r e  g o i n g  to h a v e  a d d i t i o n a l  o n e s  
i n t r o d u c e d  t h i s  y e a r  in  t h i s  n e x t  s e s s i o n  of  C o n g r e s s ;  a n d ,  o b v i o u s l y ,  
C o n g r e s s  i s  n o t  g o i n g  to p a s s  i t  a l l  f o r  y o u .  H o w  do y o u  d e t e r m i n e  
w h a t  the  c o m m i t t e e s  w i l l  c a l l  up  in  s o r t  o f  a p r i o r i t y  s y s t e m  ? 

G E N E R A L  K E L L Y :  We g e t  t o g e t h e r - - I  s e e  M r .  K e n n e d y  h e r e ,  
f r o m  the  D e p a r t m e n t  o f  D e f e n s e - - - w i t h  h i s  s h o p ,  u n d e r  M r .  R o s s ,  
A s s i s t a n t  S e c r e t a r y  of  D e f e n s e  f o r  L e g i s l a t i v e  A f f a i r s ,  ~ e  g e t  t he  
s e r v i c e s  t o g e t h e r ,  a n d  we  r e v i e w  the  p r i o r i t i e s  t h a t  we  w i s h  to e s t a b -  
l i s h  o n  a l l  l e g i s l a t i v e  m a t t e r s .  E a c h  o n e  of  the  s e r v i c e s  c o m e s  a n d  
r e v i e w s  t h e i r  o w n .  T h e n  we  g e t  t o g e t h e r  the  t h r e e  s e r v i c e s  a n d  the  
D e p a r t m e n t  o f  D e f e n s e  a n d  w e  d e t e r m i n e  the  p r i o r i t i e s .  

We  t h e n ,  y o u  c a n  c a l l  i t  l o b b y i n g  o r  w h a t e v e r  y o u  w a n t ,  we  w o r k  
o n  the  c o m m i t t e e s  to g e t  o u r  p a r t i c u l a r  p r i o r i t i e s .  T h e y  m a y  a c c e p t  
i t ,  o r  a c o m m i t t e e  m a y  h a v e  a n o t h e r  p i e c e  o f  l e g i s l a t i o n  a l l  r e a d y  to 
t a k e  up  a n d  m a y  d i s r e g a r d  o u r  b i l l .  A s  I s a i d ,  w e  h a v e  h a d  p r e l i m -  
i n a r y  h e a r i n g s  o n  t he  e q u a l i z a t i o n  of  r e t i r e m e n t ,  s u r v i v o r s '  b e n e f i t s ,  
a n d  s o  o n .  E v e n  w h e n  C o n g r e s s  i s  o u t  o f  s e s s i o n  we  w o r k  w i t h  the  
c o m m i t t e e  s t a f f s ,  to b e  p r e p a r e d  o n  o u r  p r i o r i t y  i t e m s ,  a n d  to h a v e  
a n  e x p e d i t i o u s  a n d  e a r l y  h e a r i n g  a s  s o o n  a s  we  c a n  t a l k  to t he  c h a i r m a n  
a n d  g e t  h i m  to h e a r  i t .  B u t  the  c h a i r m a n  i s  t he  o n e  m a n  t h a t  c o n t r o l s  
w h a t  i s  g o i n g  to b e  b r o u g h t  up  in  t h a t  c o m m i t t e e .  
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B u t  we  do h a v e  t he  c o u n s e l s  a n d  the  s t a f f s  r e v i e w i n g  a l l  o f  t he  
l e g i s l a t i o n .  O n e  p i e c e  o f  l e g i s l a t i o n  t h a t  t he  N a v y  i s  t a k i n g  a c t i o n  
o n ,  a n d  a l l  of  t he  s e r v i c e s  a r e  j o i n i n g  w i t h  t h e m  a n d  f o r m i n g  a 
t a s k  f o r c e  to r e a l l y  p u s h  i t ,  i s  t h i s  b i l l  o n  s u b s t a n d a r d  q u a r t e r s - -  
to a l l o w  y o u  to o c c u p y  s u b s t a n d a r d  q u a r t e r s  a n d  n o t  l o s e  f u l l  c o m -  
m u t a t i o n  a n d  h a v e  to p a y  f a i r  r e n t .  I t h i n k  y o u  w i l l  g e t  e a r l y  a c t i o n  
o n  i t .  W e  j u s t  s e n t  i t  b a c k  to t he  B u r e a u  of  the  B u d g e t  r e c e n t l y  
b e c a u s e  i t  d i d  n o t  i n c l u d e  b a c h e l o r s .  We h a v e  a m e n d e d  i t  to i n c l u d e  
b a c h e l o r s  o c c u p y i n g  s u b s t a n d a r d  q u a r t e r s .  We h a v e n ' t  g o t t e n  a n  
a n s w e r  b a c k  f r o m  the  B u r e a u  of  the  B u d g e t  y e t  a s  to w h a t  t he  m o n e -  
t a r y  i m p l i c a t i o n s  o f  t h a t  w o u l d  b e .  B u t  the  N a v y  f e e l s  t h a t  i t  i s  o n e  o f  
t h e i r  " m u s t s "  and  we  a g r e e  w i t h  t h e m .  So w e  a r e  h e l p i n g  to p u s h  i t .  

Q U E S T I O N :  We  r e l i e d  v e r y  h e a v i l y  in  o u r  o f f i c e r  a n d  n o n c o m -  
m i s s i o n e d  o f f i c e r  c l u b s  f o r  y e a r s  o n  s l o t  m a c h i n e s .  W h e n  t h e y  w e r e  
a b o l i s h e d ,  a g o o d  m a n y  of  u s  h a d  the  f e e l i n g  t h a t  i t  w a s  b e c a u s e  t he  
s u b j e c t  w a s  n o t  a d e q u a t e l y  e x p l a i n e d  to C o n g r e s s .  W o u l d  y o u  c a r e  to 
d i s c u s s  t h a t  p r o b l e m  ? 

G E N E R A L  K E L L Y :  I d o n ' t  k n o w  r e a l l y .  I w a s  o u t  in  the  f i e l d .  
B u t  a g a i n ,  t h a t  s l o t  m a c h i n e  l a w  a p p l i ¢ , t  n a t i o n - w i d e .  Y o u  c o u l d n ' t  
t r a n s p o r t  s l o t  m a c h i n e s  i n  i n t e r s t a t e  c o m m e r c e .  

I t  i s  m u c h  l i k e  l i q u o r  in  the  m e s s .  No o n e  w o u l d  d a r e  v o t e  a g a i n s t  
s u c h  a b i l l  e x c e p t  t h o s e  f r o m  N e v a d a .  Y o u  c o u l d n ' t  go to t he  v o t e r s  
a n d  s a y -  " I  v o t e d  f o r  the  s l o t  m a c h i n e s  to d e b a u c h  y o u r  1 8 - y e a r - o l d  
s o n s  t h a t  a r e  b e i n g  d r a f t e d . "  So o n c e  a g a i n ,  t h e y  d o n ' t  s e e  t h e  l i g h t ;  
t h e y  f e e l  t h e  h e a t .  

Q U E S T I O N :  T h e r e  h a s  b e e n  q u i t e  a l o t  o f  t a l k  in  the  l a s t  y e a r s - -  
i t  s e e m s  to h a v e  d i e d  d o w n  a l o t  in  the  p a s t  f e w  m o n t h s - - w i t h  r e g a r d  
to m a k i n g  the  s e r v i c e s  m o t e  a t t r a c t i v e ,  b o t h  to k e e p  t h o s e  p e o p l e  i n  
w h o  a r e  in  the  s e r v i c e s  a n d  to a t t r a c t  o t h e r s  i n .  H o u s i n g  i s  o n e  t h i n g  
t h a t  s e e m s  to m e  to be  m o s t  i m p o r t a n t ,  p e r m a n e n t  h o u s i n g .  

I t h i n k  i t  w a s  b a c k  in  1951 o r  t h e r e a b o u t s  t h a t  a top  l i m i t  w a s  
p u t  o n  t he  s i z e  o f  c o n s t r u c t i o n  of  f a m i l y  q u a r t e r s  f o r  a n y  p e r s o n  in  
t he  m i l i t a r y .  I t h i n k  i t  a p p l i e d  to q u a r t e r s  f o r  a l l  p e o p l e  in  the  G o v -  
e r n m e n t .  A n d ,  if I a m  n o t  m i s t a k e n ,  i t  w a s  1 0 0 , 0 0 0  s q u a r e  f e e t .  

A y e a r  o r  two ago  a b i l l  w a s  i n t r o d u c e d ,  I b e l i e v e ,  i n to  C o n g r e s s  
to l i f t  t h a t  l i m i t  a n d  to p u t  i t  b a c k  to the  l i m i t  m o r e  o r  l e s s  i n  e f f e c t  
a s  i t  w a s  b e f o r e  the  w a r .  I a m  w o n d e r i n g  if  t h a t  h a s  b e e n  t h e p r a c t i c e  
a n d  h a s  c o m e  to p a s s .  
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G E N E R A L  K E L L Y :  The  s o - c a l l e d  C a p e h a r t  B i l l  o r  C a p e h a r t  
A m e n d m e n t ,  the R a i n s  Bi l l ,  o r  w h a t e v e r  you wan t  to ca l l  it,  that  
p a s s e d  the l a s t  s e s s i o n  wi th  a lot  of u n d e r c o v e r  l o b b y i n g - - I  d o n ' t  
l i ke  to u s e  tha t  w o r d ,  but  we d i d - - w e  did get  tha t  b i l l  t h rough ,  w h i c h  
a l l o w s  the A r m e d  S e r v i c e s  to bu i ld  h o u s e s  at  an a v e r a g e  c o s t  of $ 1 3 , 5 0 0 - -  
the W h e r r y  h o u s e  is  abou t  $8, 1 0 0 - - a n d  fo r  an  a v e r a g e  c o s t  of $13 ,500 ,  
if you bu i ld  t h e m  in un i t s  of a t h o u s a n d  o r  f ive  h u n d r e d ,  you  can  get  a 
p r e t t y  good h o u s e .  Tha t  b i l l  p a s s e d ,  and on ly  y e s t e r d a y  we got  the f i n a l  
i n s t r u c t i o n s  and w o r d  to go on wi th  that;  and the A i r  F o r c e  a d v e r t i s e d  
f o r  b ids  on  one  t h o u s a n d  h o u s e s  on  the f i r s t  uni t  u n d e r  that  b i l l  a t  
A b i l e n e ,  T e x a s .  

I th ink  the m a j o r i t y  of o u r  h o u s i n g ,  pub l ic  h o u s i n g  f o r  peop le  
in the m i l i t a r y ,  in the f u t u r e  wi l l  be  u n d e r  that  ac t  r a t h e r  than  a p p r o -  
p r i a t e d  h o u s i n g .  C e r t a i n l y  you a r e  not  going to a c c e p t  W h e r r y  h o u s i n g .  
It  c a n ' t  c o m p e t e  a g a i n s t  the $13,500 h o u s i n g .  Tha t  is  c i v i l i a n  b o r r o w e d  
m o n e y ,  b a c k e d  up by  F H A .  The D e p a r t m e n t  of D e f e n s e  owns  those  
h o u s e s  the m i n u t e  they  a r e  c o m p l e t e d ;  and we pay  off tha t  m o n e y  out  of 
c o m m u t a t i o n .  

I th ink we wi l l  ge t  s o m e  v e r y  good h o u s i n g .  The  h o u s e s  that  a r e  
d e s i g n e d  f o r  Ab i l ene  on a $13 ,500  b a s i s  a r e  v e r y ,  v e r y  good h o u s e s .  
I d o n ' t  o f fhand know the f l o o r  s p a c e  and so on, but  t h a t ' s  o u r  f i r s t  b a t c h  
of h o u s e s  u n d e r  that  b i l l .  We have  b e e n  w o r k i n g  out  r e g u l a t i o n s  wi th  
F H A  and the D e p a r t m e n t  of D e f e n s e .  But  that  b i l l  o n l y p a s s e d  the l a s t  
d a y  of C o n g r e s s .  

We h a v e  a l a r g e  n u m b e r  of a p p r o p r i a t e d  h o u s e s ,  a l r e a d y  a p p r o p r i a t e d  
f o r .  But  I a m  j u s t  of the o p i n i o n - - a n d  this  is  m y  p e r s o n a l  o p i n i o n - - t h a t  
a l l  h o u s e s  tha t  a r e  to be bu i l t  f o r  the m i l i t a r y  in the f u t u r e  wi l l  c o m e  
u n d e r  the C a p e h a r t  B i l l  ff it w o r k s  as  we th ink  it w i l l .  It w i l l  g ive  us 
m u c h  b e t t e r  h o u s i n g .  

QUESTION:  Could  you  give us the b e n e f i t  of y o u r  e x p e r i e n c e  as  to 
c o n f l i c t s  wi th  l o c a l  a u t h o r i t i e s  and with  C o n g r e s s  in the c a s e  of c o m -  
p l a i n t s ,  l ike ,  f o r  e x a m p l e , ,  a i r c r a f t  n o i s e  ? 

GENERAL KELLY: I have been on both sides of this. One thing 
you have to do is to give a prompt reply. Get the guy out there to 

visit your base. Let him be aware of your problems. 

Too o f t en  in the m i l i t a r y - - I  h a v e  s e e n  this  h a p p e n  f r o m  t i m e  to 
t i m e  in a l l  t h r e e  s e r v i c e s - - w h e n  you have  a c o n g r e s s i o n a l  c o m m i t t e e  
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o r  a C o n g r e s s m a n  v i s i t  you ,  you show h i m  o n l y  the  good th ings  on  
the  b a s e .  You don ' t  s h o w  h im the bad t h i n g s .  Or  you  c a n  get  s o m e  
c o m m a n d e r s  who wi l l  s h o w  no th ing  but  the  bad t h i n g s .  You have  to 
le t  h im  be a w a r e  of y o u r  p r o b l e m s .  You have  got  to know h i m .  

I had  a v e r y  i n f l u e n t i a l  C o n g r e s s m a n  c a l l  m e  not too long ago  and  
he s a i d :  "I  wan t  tha t  b a s e  c o m m a n d e r  down h e r e  at  s u c h - a n d - s u c h  
a p l a c e  f i r e d . "  I s a i d ,  " G e e ,  w h a t ' s  the  t r o u b l e ? "  He sa id :  " W e l l ,  
tha t  b a s e  c o m m a n d e r  we u s e d  to have  was  a h e l l  of  a n i ce  guy .  We got 
a l o n g  g r e a t .  But th i s  guy  is r u n n i n g  a r o u n d  wi th  the  w r o n g  p e o p l e .  
One of  m y  f r i e n d s  had  the m o r t u a r y  c o n t r a c t  down t h e r e  and  th i s  b a s e  
c o m m a n d e r  has  c a n c e l l e d  the  m o r t u a r y  c o n t r a c t  on  one of m y  f r i e n d s .  
I wan t  h i m  out  of  t h e r e .  He is no g o o d . "  

I s a i d :  " H a v e  you m e t  h i m ?  Do you know h i m ? "  He s a i d ,  "No .  
I don ' t  know h im at a l l ,  but m y  f r i e n d s  t e l l  m e  he is no g o o d . "  

Wel l ,  on  a l a t e r  o c c a s i o n  th i s  C o n g r e s s m a n  c a l l e d  m e  and  sa id :  
" G e e ,  I have  an  e m e r g e n c y .  H e r e  I am down in m y  d i s t r i c t  and  I ' v e  
got to ge t  back  to W a s h i n g t o n .  Have  you  got a n y t h i n g  f ly ing  f r o m  m y  
d i s t r i c t  up to W a s h i n g t o n ? "  I s a i d ,  " I ' l l  t ake  c a r e  of  y o u . "  

I c a l l e d  th i s  b a s e  c o m m a n d e r  and  s a i d :  
m a n  and you f ly  h im up h e r e  to W a s h i n g t o n .  
a c q u a i n t e d  wi th  h i m . "  

"You  c a l l  t ha t  C o n g r e s s -  
On the w a y  up you  ge t  

He did .  T h a t  b a s e  c o m m a n d e r  is the  g r e a t e s t  guy  in the w o r l d  
wi th  tha t  C o n g r e s s m a n  now.  He h a s  no t r o u b l e  wi th  h i m  at  a l l .  T h a t  
C o n g r e s s m a n  is f igh t ing  fo r  a n y t h i n g  tha t  t ha t  b a s e  c o m m a n d e r  wants  
to do. But as  long as he d idn ' t  know h i m ,  d idn ' t  know his  p r o b l e m s ,  
and  as he was  t ak ing  the m o r t u a r y  c o n t r a c t  a w a y  f r o m  one of h i s  f r i e n d s ,  
he was  out .  

T h e r e  was  a n o t h e r  f e l low down at  J a c k s o n v i l l e .  
p r o b l e m s  o v e r  to the C o n g r e s s m a n  f r o m  down t h e r e ,  
C o n g r e s s m a n  get  a l o n g  f ine .  

He t u r n s  h i s  
and  he  and  the 

C O L O N E L  WALSH: I was  going to a s k  a q u e s t i o n ,  but y o u r  a n s w e r  
l e a d s  into  i t .  You c o u l d  b r e a k  it  th i s  way:  What  h a p p e n e d  to the  m o r -  
t u a r y  c o n t r a c t ?  In o t h e r  w o r d s ,  if  the C o n g r e s s m a n  d o e s n ' t  s e e  the  
l igh t  but  on ly  f e e l s  the h e a t ,  the  q u e s t i o n  t h e n  i s ,  To wha t  ex t en t  does  
the  C o n g r e s s m a n  t u r n  the  hea t  on us and  we have  to be r e s p o n s i v e  ? 

\ 
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G E N E R A L  K E L L Y :  The  m o r t u a r y  c o n t r a c t  was  c a n c e l l e d .  He  
took the C o n g r e s s m a n  out  wi th  the c h a p l a i n  and wi th  h i s  s u r g e o n  
and  they  i n s p e c t e d  the m o r t u a r y .  He took the C o n g r e s s m a n  out  and  
l e t  h i m  s e e  the p r o p e r t y .  And they  c a n c e l l e d  i t .  He sa id :  " F i n e .  

t !  I a g r e e  wi th  you .  

It j u s t  h a p p e n e d  that  this  p a r t i c u l a r  C o n g r e s s m a n  was  a r e t i r e d  
A r m y  c o l o n e l .  He had  had a lot  of c o m b a t  e x p e r i e n c e .  He k n e w  the 
p r o b l e m s .  Bu t  th is  guy h a d n ' t  shown  h i m  the c o u r t e s y ,  r i g h t  in h i s  
h o m e  t o w n - - a n d  h e  a new b a s e  c o m m a n d e r - - o f  e v e n  c a l l i n g  h i m .  

You h a v e  got  to know t h e s e  g u y s .  As I sa id ,  the Navy  a r e  e x p e r t s  
on  that .  I s e e  m o r e  b lue  c o a t s  o v e r  t h e r e  on the Hi l l  s w i s h i n g  in and  
out .  The  Navy  has  a couu l e  of p e o p l e  who s i t  up t h e r e ,  and if th ings  
a r e  not  go ing  r i g h t  in a h e a r i n g  o r  on the f l o o r ,  you s e e  one  ge t up and 
go a r o u n d  to the t e l e p h o n e  out  in the ha l l ,  and in f i f t een  m i n u t e s  t h e r e  
a r e  e igh t  a d m i r a l s  t h e r e .  

QUESTION:  Would you  c a r e  to e n l i g h t e n  us a l i t t l e  on the r e c e n t  
p r o b l e m  of s e n a t o r s  and a i r c r a f t ?  

G E N E R A L  K E L L Y :  The  Sena te  p r e p a r e d n e s s  C o m m i t t e e  a s k e d  
us  to p r e p a r e  a l i s t  of c o n g r e s s i o n a l  t r a v e l  s t a r t i n g  the 1st of J a n u a r y  
1952, a l l  c o n g r e s s i o n a l  t r a v e l  by a i r ,  and by  m i l i t a r y  s e a  , t r anspo r t ,  
by c a r r i e r ,  and  e v e r y t h i n g  e l s e .  T h e y  have  a l so  a s k e d  us to p r e p a r e  
a l i s t  of t r a v e l  of c i v i l  o f f i c e r s  and s t a t u t o r y  a p p o i n t e e s .  

T h e r e  is a lot  of t r a v e l  by a i r .  A lot  of i t  is j u s t i f i e d  as  e s s e n t i a l  
and so on.  It h a p p e n e d  that  I was  o v e r  wi th  the Sena te  A p p r o p r i a t i o n s  
C o m m i t t e e .  B e f o r e  they  lef t ,  we m a d e  up the i t i n e r a r y .  We did  c o n -  
s i d e r a b l e  w o r k .  You a l w a y s  do .  T h e r e  w e r e  s o m e  t w e n t y - e i g h t  p e o p l e  
on  this  t r i p .  T h e r e ' s  a lot  of w o r k .  

We a c t u a l l y  s c h e d u l e d  t h e i r  d e p a r t u r e  f r o m  M a d r i d  b a c k  to W a s h -  
ing ton .  T h e r e  is  no MATS s c h e d u l e  f r o m  M a d r i d  to W a s h i n g t o n .  B e f o r e  
they  d e p a r t e d ,  I c a l l e d  fo r  a s p e c i a l  a i r p l a n e  to h a u l  t h e m  f r o m  M a d r i d  
b a c k  to W a s h i n g t o n .  

Th i s  p a r t i c u l a r  c o m m i t t e e  a t t r a c t e d  c o n s i d e r a b l e  a t t e n t i o n  e v e r y  
p l a c e  they  wen t .  T h e r e  was  a l a r g e  n u m b e r  of p e o p l e  t r a v e l i n g  w i th  
t h e m .  The  n e w s p a p e r  p e o p l e  s t a r t e d  f o l l o w i n g  t h e m  b e f o r e  they  had  
e v e n  lef t  the Uni ted  S t a t e s .  It j u s t  so h a p p e n e d  that  J i m m y  L u c a s ,  
of S c r i p p s  H o w a r d ,  f o l l o w e d  t h e m  v e r y  c l o s e l y .  
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D u r i n g  the  p r o g r e s s  of  t h e i r  t r i p  o v e r s e a s  t h e y  f o u n d  tha t  t h e r e  
w a s  a s p e c i a l  m i s s i o n  t ha t  h a d  t a k e n  M r .  D u l l e s  to G e n e v a  f o r  the  
G e n e v a  C o n f e r e n c e .  If t hey  c o u l d  ge t  t h o s e  c o n g r e s s m e n  to w a i t  two 
d a y s  in  M a d r i d ,  p o s t p o n e  t h e i r  d e p a r t u r e  f o r  two d a y s ,  t h e y  c o u l d  
u s e  the s a m e  a i r p l a n e  tha t  took  M r .  D u l l e s  o v e r  to G e n e v a  to b r i n g  
t h e m  b a c k .  So t hey  s e n t  a w i r e  out--I w a s n ' t  t h e r e .  I w i s h  I had  
b e e n - - t o  the  c o m m i t t e e  a s k i n g  if t h e y  cou ld  wa i t  two d a y s .  T h e y  
s e n t  a w i r e  b a c k  and s a i d  " N o . "  

S o m e  d i s g r u n t l e d  p e r s o n  in  the h e a d q u a r t e r s  in  E u r o p e  g a v e  
J i m m y  L u c a s  c o p i e s  of  bo th  of t h o s e  w i r e s .  T h e y  d e n i e d  tha t  t h e y  
a s k e d  f o r  a s p e c i a l  a i r p l a n e ,  and  we b a c k e d  t h e m  up.  I t ' s  j u s t  a s  
s i m p l e  a s  t ha t .  

Q U E S T I O N :  It a p p e a r s  tha t  s o m e  of  o u r  p r o b l e m s  in  l i v i n g  on  
m i l i t a r y  b a s e s  i s  due  to p r e s s u r e  g r o u p s  w o r k i n g  on  M e m b e r s  o f  
C o n g r e s s .  I wou ld  l i ke  y o u r  v i e w  on  h o w  we as  i n d i v i d u a l s  o r  a s  a 
g r o u p  c o u l d  e x p r e s s  o u r  v i e w s  b e s t  to Con g r e s s m e n  and  e l i m i n a t e  s o m e  
of  tha t  p r e s s u r e .  

G E N E R A L  K E L L Y :  You a r e  r i g h t .  T h e r e  a r e  p r e s s u r e  g r o u p s  w o r k i n g  
on  m i l i t a r y  h o u s i n g .  E v e r y  t i m e  we t r y  to b u i l d  h o u s i n g ,  t h i s  B u i l d e r s  
A s s o c i a t i o n  and  r e a l  e s t a t e  l obby  s t a r t  w o r k i n g  a g a i n s t  u s .  O n  the  P X ' s ,  
of c o u r s e ,  i t  is  the l obby  of the  R e t a i l  M e r c h a n t s  A s s o c i a t i o n .  

I d o n ' t  know the b e s t  way  to w o r k  a g a i n s t  t h e m ,  e x c e p t  to p r e s e n t  
o u r  c a s e .  C e r t a i n l y  we a r e  g e t t i n g  m o r e  and  m o r e  v e t e r a n s  in  the  
C o n g r e s s ,  who u n d e r s t a n d  the  p r o b l e m s .  We h a v e  a r o u n d  70 p e r c e n t  
of  t h e m  v e t e r a n s  in  C o n g r e s s  n o w .  If we c a n  know t h o s e  p e o p l e  who 
w e r e  in  the  s e r v i c e  and  a c q u a i n t  t h e m  wi th  o u r  p r o b l e m s ,  j u s t  r e c a l l  
s o m e  of t h e i r  p r o b l e m s  w h i l e  t h e y  w e r e  in  the s e r v i c e ,  I t h ink  tha t  is  
a b o u t  the  b e s t  way  tha t  we c a n  do i t .  

B u t  to s t a r t  a m a v e r i c k  o r g a n i z a t i o n  to f i g h t  t h e s e  u n i t s - - M r .  
T a l b o t t ,  w h e n  he  was  S e c r e t a r y  of the  A i r  F o r c e ,  w a s  o u t s p o k e n  
a g a i n s t  t h e m .  He w e n t  at  t h e m  p r o p e r .  H e ' s  no t  w i th  us  any  m o r e .  

Q U E S T I O N :  I had  in m i n d  m o r e  s p e c i f i c a l l y  s o m e  s o r t  of  o r g a n -  
i z a t i o n  t ha t  wou ld  be  s e r v i c e - w i d e .  

G E N E R A L  K E L L Y :  T h e r e  a r e  a c o u p l e  of o r g a n i z a t i o n s  s e r v i c e -  
w i d e  r i g h t  now w o r k i n g  o n  s u r v i v o r s  b e n e f i t s .  U n l e s s  they  a r e  c o n t r o l -  
l ed  in  t h e i r  a c t i o n s  o r  r e a l l y  gu ided ,  t hey  c a n  do us  r e a l l y  m o r e  h a r m  
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t h a n  g o o d .  Y o u  h a v e  two o r g a n i z a t i o n s  t h a t  I k n o w  o f .  O n e  o f  t h e m  
i s  s o r t  o f  a m a v e r i c k  o u t f i t .  T h e  o t h e r  i s  p r e t t y  w e l l  g u i d e d .  I t  i s  
h e a d e d  b y  a n  a d m i r a l ' s  w i f e  o n  a c t i v e  d u t y ,  w o r k i n g  w i t h  a t a s k  f o r c e  
o n  s u r v i v o r s  b e n e f i t s .  T h e  o t h e r  i s  s o r t  o f  f r e e  l a n c e .  

I g o t  i n t o  a l o t  o f  t r o u b l e  o v e r  h e r e  l a s t  y e a r  w h e n  I t o l d  t h e  c l a s s  
t h a t  I o p e n e d  e v e r y o n e ' s  m a i l  i n  the  A i r  F o r c e  if i t  h a d  a c o n g r e s s i o n a l  
p r i n t  o n  i t .  If t h e r e  i s  a f r a n k e d  l e t t e r  c o m e s  in to  t he  P e n t a g o n  a d -  

d r e s s e d  to t h e  A i r  F o r c e ,  m y  o f f i c e  o p e n s  i t ,  a n d  we  s t a r t  a n s w e r i n g  i t .  
I t  m a y  b e  a d d r e s s e d  to y o u  p e r s o n a l l y ;  b u t  if  i t  i s  in  a f r a n k e d  e n v e l o p e ,  
i t ' s  o f f i c i a l  b u s i n e s s .  

We do t h a t  b e c a u s e  we  h a v e  to g i v e  the  s a m e  a n s w e r  to e v e r y o n e  
w h o  w r i t e s  in  o n  a s u b j e c t .  If s o m e o n e  w r i t e s  to y o u  a n d  y o u  a n d  y o u - -  
a n d  y o u  n e v e r  g e t  a l e t t e r  f r o m  j u s t  o n e  p e r s o n ,  b e c a u s e  w h e n  y o u  
w r i t e  to y o u r  C o n g r e s s m a n ,  y o u  d o n ' t  j u s t  w r i t e  to o n e  of  t h e m .  Y o u  
w r i t e  to a l l  o f  t h e m  f r o m  y o u r  s t a t e ,  to a l l  y o u r  S e n a t o r s  a n d  C o n g r e s s -  
m e n - - w e  o p e n  t h e  l e t t e r s  a n d  p r e p a r e  t he  a n s w e r s .  If i t  i s  a d d r e s s e d  
to y o u  p e r s o n a l l y ,  we  w i l l  s e n d  i t  6 v e t  f o r  y o u  to s i g n ,  o r  to c o o r d i n a t e .  
B u t  i f  y o u  d o n ' t  do  t ha t ,  h e  w i l l  g e t  f o u r t e e n  d i f f e r e n t  a n s w e r s  f r o m  
f o u r t e e n  d i f f e r e n t  l e t t e r s .  

I t  i s  t he  s a m e  w a y  w i t h  t h e s e  w i v e s '  c l u b s .  U n l e s s  t h e y  a r e  v e r y  
c l o s e l y  c o n t r o l l e d - - i t  i s  good ,  b u t  i t  h a s  go t  to b e  c o n t r o l l e d .  

I a m  n o t  a d e q u a t e l y  c o v e r i n g  the  s u b j e c t ,  b u t  I t h i n k  y o u  m i g h t  
g e t  t he  i d e a .  

A f t e r  I t o l d  a b o u t  o p e n i n g  t h e s e  f r a n k e d  l e t t e r s ,  s o m e b o d y  s t o o d  
up  o u t  t h e r e  a n d  w a n t e d  m y  o p i n i o n  a b o u t  m y  a u t h o r i t y  to do  i t .  I h a v e  
h a d  s o m e  p r e t t y  m a d  p e o p l e ,  w h o  go t  p e r s o n a l  l e t t e r s  f r o m  C o n g r e s s -  
m e n  a n d  w e  o p e n e d  t h e m .  T h e y  c o m e  a r o u n d  a n d  s a y :  " Y o u  a r e  o p e n -  
i n g  m y  p e r s o n a l  m a i l .  I a m  g o i n g  to s u e  y o u "  a n d  s o  o n .  I s a y :  " W a i t  
a m i n u t e .  If  t h e r e ' s  a f r a n k  o n  i t ,  i t  c a n ' t  b e  p e r s o n a l .  I t ' s  g o t  to b e  
o f f i c i a l .  I f  i t ' s  p e r s o n a l  c o r r e s p o n d e n c e  w i t h  y o u r  C o n g r e s s m a n ,  l e t  
h i m  w r i t e  to y o u  a t  y o u r  h o m e . "  T h i s  i s  t he  S e c r e t a r y ' s  a n d  t h e  C h i e f  
o f  S t a f f ' s  o r d e r s  t h a t  w e  do t h i s .  We  o p e n  t he  S e c r e t a r y ' s  a n d  t h e  
C h i e f  o f  S t a f f ' s  m a i l  f r o m  C o n g r e s s  t o o .  

Q U E S T I O N :  I h a v e  o n e  m o r e  q u e s t i o n .  O n  two d i f f e r e n t  o c c a s i o n s  
m e m b e r s  o f  t he  s e c r e t a r i a t  o f  H o u s e  c o m m i t t e e s - - I  t h i n k  o n e  w a s  t he  
M i l i t a r y  A f f a i r s ,  if  I r e m e m b e r  c o r r e c t l y - - a p p r o a c h e d  m e  o n  t h i s  
p r o b l e m  of  h o u s e h o l d  g o o d s ,  t he  w e i g h t  l i m i t a t i o n .  T h e y  c o u l d  r e c i t e  
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more statistics about how much the military services were being 
discriminated against versus the State Department in people of about 
the same rank. They get 17 or 18 thousand pounds and we get 10 
thousand pounds. They were just as adamant at the poor presenta- 
tion that the services made to justify an increase. They were so 
poor that the committee themselves couldn't take it upon themselves 
to go ahead and arbitrarily increase it. Yet they knew it was justified. 
I wonder if you would care to comment on that. 

G E N E R A L  K E L L Y :  You ge t  peop le  o v e r  t h e r e  who d o n ' t  k n o w  
t h e i r  s u b j e c t .  We los t  a b i l l  l a s t  y e a r  in  the A i r  F o r c e  w h i c h  we thought  
w a s  v e r y  i m p o r t a n t ,  b e c a u s e  o u r  w i t n e s s  j u s t  a b s o l u t e l y  t ied  i t  up c o m -  
p l e t e l y .  We c o u l d n ' t  s a l v a g e  i t .  We h a v e  got to, r i g h t  at  the top, 
r e a l i z e  the i m p o r t a n c e  of p r o p e r  l e g i s l a t i o n  and be  p r e p a r e d .  You h a v e  
p e o p l e  up t h e r e  who know you f r o m  both s i d e s  of the r i v e r .  So a p o o r  
s e l e c t i o n  of a w i t n e s s  wi l l  l o se  y o u r  po in t  e v e r y  t i m e .  

V e r y  s e l d o m  wi l l  a C o n g r e s s m a n  p i ck  it up and do it  f o r  you .  You 
have  got to s e l l  y o u r  c a s e ,  so that  y o u r  c o m m i t t e e  r e p o r t  c o m e s  out  
j u s t i f y i n g  i t .  It ha s  a c t u a l l y  h a p p e n e d  t i m e  and t i m e  aga in ,  w h e r e  we 
have  a p o o r  w i t n e s s  who d o e s n ' t  know h i s  s u b j e c t ,  that  we l o s e  o u r  
l e g i s l a t i o n  r i g h t  t h e r e .  We h a v e  t r i e d  to s a l v a g e  it, but  we  lo s t  i t .  

We l o s t  one  l a s t  y e a r  tha t  we f e l t  was  v e r y  i m p o r t a n t .  We l o s t  i t  
s i m p l y  b e c a u s e  we p i c k e d  the w r o n g  guy.  He wen t  o v e r  t h e r e  and  
a n t a g o n i z e d  the c o m m i t t e e .  He d i d n ' t  know how to s a y  "I  d o n ' t  know" 
w i thou t  b e t r a y i n g  i g n o r a n c e .  I don ' t  th ink  we wi l l  e v e r  get  the l e g i s -  
l a t i on ,  not  as  long  as  the s a m e  peop l e  a r e  on that  c o m m i t t e e .  

It is a problem. When you start off to get legislation, it's hard 
work. It is lengthy, time-consuming, tedious, and expensive, as I 
said. It's not just something that you walk over and talk to the 
man and someone on the staff and say: "We have got to get our house- 
hold goods raised I0,000 to 17,000." You have to build a case and 
justify it and convince them, re-justify and re-convince. It's steady, 
hard, tedious slogging. There's nothing flashy in getting legislation. 
But it's important, and everyone at every echelon has to realize the 
importance of it. And certainly the people that are selected to go 
over there as wftnesses have to be carefully selected and carefully 
screened. 
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COLONEL BARRETT:  Gene ra l  Kelly, on behalf  of the College,  
I wish to thank you fo r  your  p r e s e n t a t i o n  and your  pa t ience  in a n s w e r i n g  
ques t ions .  

(27 Jan 1956--250)B/ru ing  
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