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P ~ O C ~ M E N T  BY I k ~ U S ~ Y  

~t J a n m u 7  ~ S  

G ~ R A L  H O L L ~ :  This  w ~  we have  a~ oxcq~Icr4Ll pr lv -  

i l~q~. ¥ ~ a r e t o l l s t ~ t o a ~ . m ~ u ~ r w k o t s a d t ~ / ~ I s h s d a ~ t d / e r ,  • 

~in4pd~dU, ed s d e ~ i ~ s t r s t o r ,  s ~  s ~ 7  ~ ~ a i ~ i  b m ~ s ~ s ~ .  

He had e ~ b a ~  mqMn~mce, a s  you know ~ h is  bt~prap~y, 

the e a r ~  d s ~  ~ 1fla. ~ end I ~ s ~  ~ a s e d  to  ]4~rn ~ r ~  

/t that he found h t ~ s e l f  l a  tboso dsys  of sJ~w pr~mo~o~ a t i n t  I /euten- 

~n~ In p r a c t / e a ~ y n ~  t l m e  at ~ ~ t  t k ~  ~ ~ y t h e  ~ ~ o f a  

vast  l l s t  of ~ ~ .  

l ~ w u  t ~  C ~ f  ~k~sr~ermas t~  ~ r  the Fmu~ms Cana~  m~k~r 

G e m ~ t  ~ ;  a~d, frmm ~ I mm ~Ivm~ to m ~ k ~ r ~ d ,  it wsm 

s o m ~  ~ ~ ~ ~ t  to ~ave ~ ~ ~ to t  a ~ p~riod 

at that U ~ e .  ~ was the D / r e c t ~  of P e r ~ .  ~ o r a ~ e  s a d  T r ~ f l c  

~ , l ~ y .  he ]sas ~ to be sn ~ i m m t l y  s ~ c c e s s ~  

sad  a plo~e~r thare too. F r o m  wlsat I have rm~d in "'T/~e ."  it took ~ e  

to ~ t ~  p r / n e / p ~  t ~ t  t h i s  l a r p  ~ o r d e r  house  

~ p ~ the ~ ~ s .  l ~ t  ~ ~ s  to h s ~  kad t ~  p o v e ~  

ot  p ~ s ~ ~  ~ t~  t h s ~  

R i s  a ~ b ~ , ~ r  h~r ~ t ~ s  ~ m / ~  tc  premm~ to ~ u  Ge~m~ 

~ E .  Wood. 



9 Z : m ~ . ~  WOOD: I f ~ t  v e r y  ~ . . h  b o ~ r e d  by ~mmeaI  B~l tm'  

l i fe  atom md ~ the  , ~ r v t ~  tow U p~MeS. ~ ~3,r ~ e  ~wo y~m~ t Z ~  

Z s o ~ e d  in ~ o r l d  War 11 muimr ~ ~ ~ .  I ~ two tktnSs most  

l i 1 " e e U y - ~ w t ,  tlmt I a m  o ~mdmd~e @t the  ~ a a t e s  ~ A c ~ -  

e ~ y ~  am4, ~ c o a d .  t ~ / I m ~ 4 m ~ ~ t b s  U. S. A r r a y e r  t8 y e u s .  

~ ~e ~e~ ef a~V ~ are ~ or re th-ed,  but ! ~ t U  ~ a ~  a very 

I s p e m  tea ~ of m 7  Army ~ e .  ~ | ~ .  ~ the e m ~ N ~ c -  

m i ~ o u  ~n. ! ~  W u k i n l p ~  b~) '~q  ~ e  of  tbs ~ ~ 1  C o ~ ~  

1 wa~ ~ ~ x a h a k s .  a u / s m ~  h~. ~ and.  ~ ~ m l  

ka ~ O~ l~J~ 1 W ~  b ~ k ~  k ~ k  f~.om ~ ( ~ I ~  

~ Ime ~ w  D t ~ t m O  to b e c c ~ e  ~ ~ ~  

~ d the  A ~ y .  a~d ~m ~ ]s~d t i ~  ~ e ~ t  ~ i  ~ o ~  

~ t i m t d o p ~ m z v ~ .  ~ a t e r l w s m ~ ~ ~ ~ .  ~mrege  

stud T ~ .  the  ~ se t  ~p to c m ~ U ~ k t e  tke  F ~ e a w e m ~ t  of 

e J ~ e  A~m 7. ~ ,  tks~ wss  tmr~Im~ed  in tw~ monab,s by 

t b e ~ .  ~ I m ~ ' t  b e ~  ~Ime t~  ~ y  w~rk ~ ~ ? ,  I ~  

t ~  - -  _ _ 



m e r c ~ a ~ m  M M c a t p m e r y  W ~  & C o m p m ~  oz~ u ~ 

U ~ t r  imes cu rem~  o r  ~ o r ~  for  n ~  yea r s .  Tkea ! 

s ~ e t ~  to ~ r s ,  l ~ b ~ e k  m d  C c ~ p ~ 7  tn l g ~ o  ~ e  ~ c e  pmsr~Ite~o 

t h ~ p r e ~ d ~ t ,  m ~ d t h ~ ~ e f t i m b o m ~ .  ~ r ~ ~ p ~ r t  

t l ~  I ~ n ~ e ~  as  p ~ .  I per1~mmal~ ~ o d ,  ~ ~ y  vice 

p r e ~  in c h a r ~  ~ ~e~r .budm/~o  t ~  c~un~on~s ~r tim be~z~ 

f~'ceo 

so I mre~ ~ a ~ ~km8 e.~q~ee~e Lu ~ ~  I ~  

I~ ~ Q r ~  War U I ~ ~  ~ am ~ z ~ y  to ~ H, 

To ~my ~ ~ ~ z r  L l~  Sem-s. the qusU,7 and ~ ~ 7 '  

of the b u y / ~  f~rec 8z'e the ~ af i ts ~ ~ .  A ~ r e  

b u t t b e i r ~ I m ~ ~  l ~ t l f t h e k ~ j ~ r s  mskeu~Istok, l~. the 

efsh~-t o~ suck mi~m~ms i s  ~1~ ~ (~m ~ , m . ~ i s ~ l ~ .  The 

best  ~ ~ r  1~ tim umr~d cama~ ~ a ~ u ~ : ~  s t e re  

u~less time b u y l ~  f~l.ce ~ J t~  vt~h ~ut ra te rs  to p~eJe~ to 

the ~ S .  

To ~ tim ~ m e ~  of a ~ d o £ ~  over three 

a year ~ e e u ~  s ~ a ~  ~ ~ o r ~ ~  

,eko ta a ~ m ~ p m ~ u  ~ v ~ ~ t  ea ~ be t s  ~he ~ .  

# e v ~  ~t  thea~ ~ ~ .  do ~ram l ~  ~ to :IN ~ 

3 



ta ~ e  k,udnew, w / ~  the ~ ~ Ski a ~ n c e ~  ~ the ~ .  

~ t  csay dQ ~ ~ k i ~  s ~ u  ,m,l ~ b a m , e s ,  b ~  U ~  are 

c ~ p l m y .  

S4,urs kay, ~ ~ na p ~ s .  andso  ee~.oH/o,u, et ~ y  

~ toqm c~r c/ty of  u 7  J z e  Im the  ~ ~N~tes. tn S l l  the ~ 

dlstr/c~0 wi~  ewn7  ~ ~orm ~ ~ e n - - W ~ h  the u t l c a ~  

e h s / u  at ~ , m i  s t e r u ,  the i : : , k . ~ s d ~ t  ~ .  the ~ -  

t ~ . e r ~ ~ ,  w ~ h ~ ~ ~ .  ~ s v e e a s ~ I s d m t o  

set ,,p-.-to s i re  ~ to ~ A,,~i~u ~e: sad to aec~ ~ 

It 18 nece~ te ~ a ~e~y s,~eri~ ~ c~ ~ .  

The ~ ~re  d / ~ l e d  ~ U M s  ,~r m ~ .  

$ U .  ~ .  ~ 0 .  

/n ~ew Y~,k Ci~r ~ r  the ~ m N ~ ' s  ~ d, spea~no~, a ~ ,dM, ee 

4 



In ~ ,  ~ ~ t l m  P ~ t c  C o w :  t ~ , r e  m ~ ~  ~ oUSc~, 

~n ~ amd At]mm~ .qll s~re ~ tim ~ and contro2 at ~ 

c4 t i ~  ~ ,u~e mM~ ~ the c ~ I m t  b , ~  ~ n c .  ~ ~ .  

7O0 ~ sS~ee~ . e ~  U msi~ u~hn, pl~u~s d ~  o~ th~ ~ m l d e  

act  u ~ or  JEdd~s ~ the ~ s t~res .  

W]d~ the ~ m h s ~  ~ a t  p r o c u r e ~  a r e  basic, 

t ~ r  ~ , U c W ~  m the ~ ~ ~ ~ .  M ~ .  

e J ~ . e l y  ,tl~",~n,,a~. the ~ ~ in ~,~m4m's wsar ~ whsee s e i e c -  

tlQn u d  ~ e  m tbs msda h~terSo t r a  ~ e n t  tUled ~ ~ 

t t e ~ s ~ l a ~ t ~ ~ .  H C k u ~ .  ~ o m e e m m p i e s ~ .  

p ~ m s e d  trem ~ s ~ r c e .  = h ~  ~s ~ u  ~ or  t~4aUy 

J 



t l  a t ,  u a ~  ta lda,mUq U ~ t U a a  comas to ,qaecU~ rue ~ ~  

s~u~a~e ~ t l ~  m ~ e q m m t  quue.er. Dmu~ mmmu~ e h s m u e t e ~ s  

are U~ea Aato c m u d a l e ~ m ~  thut Aeo the ~ for quarter two 

,d~  mat I~e ~ e d  a t the  maue ~ U  ~ a,e|f  euqpe~mce 

~ ¢ u t e a  ~ tUm~ is uAsU~ a U per~aat ~ o n  ~ demsad 

bet,~e~ IJue t~m qwurteze. 

Im Mj~ly ~ items ~ m ~ r  t~pe of ~ is t ~ p ~  

U ~ a  with a t ~ ~  s ~  ~ :  for ~ l e °  ~ a .  ~ r e  

abeut 80 ~eu¢ ef the year's aa~ea I~ ~hu:e ~ eA~ m~ek~ du~ 

~. ~, aheMLu, for ~u~mWeo a~re ~ in any ether c~v~1 e~pm- 

duct l~  eo~,  ~uc~ ~mm~ ~ be a ~  e~ a ~ ~  

Tlua ~ r s t  s t ~  ~s to  ~Mml~ the r ~ r d  o~ s s / ~  a ~  ~ ~  

e ~ r b y ~ s ~  a ~ ~  ~r.  t ¥ ~ u m ~ .  ~ rue , : -caDed 

~ ' m e ~ a ~  ~ ~ .  ' a u~,q~ ~ I~ be a Iped a~atJ~Uca~ 

¢~:~s ~ trmm qwh4ebaA~ atm~ eat~uoe~s eaabe ~ade ~ ~uua- 

~ aeeumse~ m eeuAdamdd~ u ~  e~ t ~  au4 eo~.  

~ t h ~  ~ n m a l f ~ a  the b ~ , =  ~ ~ . b  ~maa wawe 
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~ ~  msd a ~ t  ~ mf, z to ~ o r  n~a.e m ~  l iner .  

in t ~ a  rammer ~ t ~  ~ to t ~  ~qp ~ u t ~  m n m u ~  

tat~ ~ m ~  ~ t ~  ~ ~ m s t  bm~weN~ the ~c~os7 

taxi e ~ L  

amumu Jl~ ~m~ewhtt ~ Ibm In rise ~ e  ~umt dxcr lbed ,  tmt 

~ may be ~ ~ r  oe.e ~ e ~ c ~ B e  number ~ o ~  

t'jve tt~e t in.ni l  ~ e s ~  ~ p ~ e  cont rm~ ~ J ~  mmmlm~cturm,~ 

w ~  t.n ~ e  el' t ~  ~ .  

U ~  m:,s-n~ ~ e  d lmr ' l lml t~ ,n~d,~, m~t c~dmr'~ m~l Imnes~  

~ m  i C m ' u , J ~ l  ~ the ~ l i n e r .  Use ~c tor~  ~-nmenees 

p ~ / u c U ~  ~ o  v'~!~--! f~ t d v s ~ e  ~ flw m s ~  the h a t e r  will ~ 

stamp's r ~ e ~ m e n t s .  TIN ~ ~ e  ~ ~ i o n  

the c ~ t ~  ~ then m ~ ~ ths t  ~ ~ ~ n ~ s  

In b N ~  ~ ~ e  sO, m s  c ~  be  ~ ~ tn U ~  to  t s ~  c s r e  

7 



~ s ,  c x ~ s .  r ,  s a ~ ~ T h a d t Q ~  ~ .  TMs 

~oo~  ~ c ~  x ~ ¢ ~  r m ~  ~ Uml~r ~ s  x ~  to ~ ¢ h  mey  r e d s  

~ ~ ~ ~ .  Tl~seW~ls. n ~ h ~ ~ ' x d r ~ ~ .  

a ~ s ~ d o ~ & y e m r ~ r s l d l j ~ s ~ .  T ~ m t ,  e tssJ~.  ~ o  

8 



reduce ~ in ~ 8  w l ~  ~ ~ ~ v~ ~ .  We built 

uP ~u~ h ~ r y ~ t ~ e  Um~to~m ~ ~ AZulmm~ t~ wUmre ~ ~ 

~ f t ~  ~ ~ b e ~  ~ t~H, ms  ~U~e ~ ~ s  af 

• ~rJ~xm ~ s e s Q t m e z ,  c l m ~ u .  ~ ~ y ~ t t w ,  eao ~ ,  

~ e ~  e v ~ ~  ~rtba d ~  ~'  au umba~me~ 

the ~ ~ ~ © e  ~ ~ aura t ~ r u e t  the 

the U ~ U u ~  c ~  ~ a e e u m u h ~  e z c ~  s ~  ~ y  

~ ~ m  ~ ~  ~ e ,  al~o b e e m s e  s ~ ~ 

of lioods m ~ t  be e m ~ r a c 4 ~  for  ~ l~  ~ e e .  ~ ~ r  to  bav~ 



~,e Del,,m,m~ ~ ~ m m e r u .  the ~ d ~b,,,ro and vary , , ,  prA*v,d:e 

C ~ d d ~ , , ~  ~ ~ ~,eed ,q,en the r e b , ~ . ~ , ~  ~r aew 

e m I ~  ~ k  t;o c : l m r ~ l ~ D q h ,  ~ t o  ba~m~lP ~ur h u ~  ~ b ~ l t  

~ s e e ~ i m ~ b a , , e . k s .  w e u ' e ~ ~ ' I S m t r N p . ~ ,  butweh,  we 

been ~ ~ ~ ~mr same U,A,r~ ~ , e n .  

~mt~ . ,~ . .  u wen ,u, ~ ~ mdm~,m~b~ ~ v ~  ~ l q m ~  when 

l ~ ~ t a  ~ en~, ~ ,dwre the ~ c ~  place ~ 

of the c o m p l y .  

~de~r a ~ - ~  ~ ~w ~.e~l eelmMsMtm. U , M ~ .  tJ~ rem~ a ~ . u  

W 
i 



ORl iS~ l t~M~lory ) .  z~l rBsor ls~ms,  m u l c c , ~ ~ s .  AeoMe~dslmd 

Q few O 4 ~ t ~ m ~  ~ ~ lira ~ ~ J ~  14. ]0ti~. wldek 

I w ~  be  Clad te  t m ~  mm r to  ~ N~Llts s n d t ~  s U ~ l m r  t l m r  

~he w~mal  p ~ m  ~r ~ ~ ~ a v m m p  ~ a ~tltm~ 

cm~,, ~ Zz IUZ  mz, y I p  i,s~ ltezm I'z,m=, tirol I ~  tt0 ~,. T |  ~ 

deUm, s s i  ~ ~ d t lze ymr~ lz~ i ~ x ,  ~ wMc.h m,~ 

~ r i t =  ~t e r r o r  is ~ ~ t w ~ ~ .  

e m m ~ z m m l ~  I X l ~ m w m a a a ~ j ~ .  ~ a ~ ~ ~ o  

l U ~ ~ m ~ ~ ~ .  If. ~U~e~4h~r~mn~h Z.s~w~ 

U 



~ a 4sy .  I m a ~  wp m ¥  m ~ d  t h ~  ttmt I~ ~ ' t  ~ p  ~ ~ 

~ ~ a S r s ~  s c a ~ .  So X ~ ~.V ~ j ~ r 8  te  ~ e v ~  ~ 

s / S l t .  ~ ~ o ~  s ~ 4 r N ,  ~ ~ s r s  worth ot  ~ h ~ -  

/ ~  ~ ~ foresd ms~uo N d  ~ I/ke tbst .  

T A s r e 1 ~ s ~ y o m s ~ r j t h s t ~ s ~ m l d ~  s m l t j ~ = a ~ .  Theyd id  

gasp. we ~ t ~  ~ r t p ~ i  j ~ l ~ t  ~ t ~  ~ ~ 19:1S ~ l ~ a u q p  th m 

to ~ave a ~ o  ~ t~st  y ~  k ~  ~ / ~ m  yoa s t a ~  s ~  the t i ~ .  

It is  ~ t l m t / : d m t r / a l  ~ ~ t  ~, vas t ly  ~ h ~  

p r o c m ~ m m t / n  the ~ / :  t i~  oas  ease  t ~  flm~ ~ v e  ~ 

~ o  t ~  ~ d the s m ~ _ c e s  a r e  e ~ ~ ;  s a d  

bar r io  sml ~ t ~  sys tem ~ r e s m ~  ~ ~ t s  by ~ ~ c e ~  

Emock: ~n e z c e ~  ~ ~ ~ r m a ~  s t ~ k s  r , ~ d r e d  by  t t ~  p ~ t s  

u d  ~wes} s ro  sccmmds/ed,  

I bel/sm, ~ e  A m e r ' . ~  p e q ~  m ps, s c i ~ a i ~  m=~Imom ~ ~  

4 e s / r e ~ s ~ t m s 4 ~  B a t t b s ~ t ~ s ~ .  s n d X t ~ ~ y o  t ~ t  

we ~ m  b~0, a ~ 4 ~  ~ r  hu, s m ~  t i ~  we m ~ at  t ~  

p r ~  t /me .  

I tkb~  ~a is ~ e ~  ~ ~ ~ ~  ~r t ~  ~ ~  ~ 



t ~  8 o o v ~  ~ o o r t o  ~ p o r t l ~  ~ ~ to  t}m ~ e d  ~ c o s .  

W I ~ I  d o n o r  q r ~  s ~ p ~ . ~  w ~  ~ r o ~ m s u o ~ k U o n  

ot  t ~  t s ~  ~ S . t t / t  m y ~  ~ s t  ~ N to U p ~ m u t  o t  

tlum ~ m ~ u d  flume. ~ U ~  ~Ns,,u,~ci, s c~Nnpm'/mt~R 

~ ~ 4dm~ tn~nn, o4BC~et, t t  wJ~U. ~ma~ ou4, tap  ~ ~ ot  ~ 

a yqmgr. 

i ,iorh~od ca  ~ ~ foL.cu ~Nt~ balin 9 ~ n ~ .  Co=~mt.ul~nJs. mad 

o~ ,19~ ~ ~ m d . u ~ o ~  ws, s c h s i r ~  ot  ~ ~ n ~ W k ~ e  covort.~g 

f4hn~l[ oust ~ 1~04. n'q~,O y e a r s  ~ C o ~ n ~  bsd l n ~  a law 

o1' d~ud stock.  And ~ doom ~ ~ ~ o r y  ~d p l ~ t  R ~ .  

~ pianos,  sl~p~. ~ o  sad  r o ~  u U ~ o .  

tg~ ~ ~ y  o~tb~ ~ ~  B ~  S ~  ~ yo~ o ~ l c o r s  o r s  ~ ~ 

~ t ~  ~ d  ~ s t s s a  sad  R Is  ~ , ~ s ~  d s ~  t o t ~ t o  s ~ / d  t ~  



ot the  A m ~ m  ~ J ~ w ,  sml  a ~ k ~ y  m e k e  ~ ~ In ~ 

debt. 

Now, it ~ ~ tkM ~ m  e m i t  eove~  reich a ~ e e t  ~ tmlmp- 

t ~  ~ / n  ~ t *  q m ~  o r  ,sak by a n ~ .  ~ a ~ t  ~ ~L m ~ .  

a ~ia~e ~mUL~e o£ m d bee ~ p e / s l t ,  ~ tken ~ ~ to ~ 

toa~lk uH  q lJ r~a~a .  ~ I  w A L l t ~ m  ~ ~ .  ~ u l  e ~ .  far  

to ~ ~ ~ ~ ~  mdme~mm~7 , 

QUF, b~IGgN: ~ ,  I ~um~ hlm~ml~.Hith~ in :tour tS~. i~ 

aueh u a, mu~ ~ ua.ttele t lmt ~ m4 t~  ruu g ~  of mul ~ to ~ 

~-m~m, r e u e U ~ .  U u ~ ~ ~ r ~ u e ~ t o ~ .  u,d 

U~ am,ata ~ ~ ~m'q~ma~u ~ ~ ~ u a l .  

S~uaU ~ ~ t e U  Z u u d m , U ~ i m  ~ n u ~ ,  ~ 0  Xam 

t4 



t~ ~ W ~ ~  whU~ Mm~s lav/sv ot~Im fact Ike. ~ It 

~s ~ ~s U Is uu~ms, ~ ~hssu~ 

~ ~  Th,,t~savuT~q~ue~, i J a .  

~ ~ = m ~ o  ~ ~ , m ~ , t  ~ ~ .  

~ ~  aht ~ ~,o~vusn uu ~ .  ~ ~  ts sup s 

~dmm~m wm~ d - ~  4bm~ ~ amm~ h hms ~m m~ ~m~v 

p,mr. I - ~ ~ ~ ' ~  oi~, ~ ws ~ in ~rsa~ lu am, 

~ puresd ~w, 

~ ~ ~'msi~ havsai, us,~m~pnu~utW~ So 

IS 



to a ~ t d  tim~o we have  a c q u l r t d  an i n t e r ~ n  l a  a~1 the ~ a n u f a c -  

t u r ~ g  c ~  ~ we twwe t r s ~ e ~ d ~ u s  ~ r a e .  We hav~ ~mck 

h o ~ d i ~ a  L~ ~ m .  T l ~ y  cma~ :b~ve v~ ~ d  we c ~ a ~  l l a T e  t ~ .  We 

b l w  our  o ~  ~a~mmws and ~ I n e r s  l a  t t w ~  fact~rJ~m, v • a r e  w t ~  

t h e e  ~ s l s  fo r  ~ s .  

Q U~TI01~ :  Y~a ~ t ~  ~ t  wa~ cer~t ra l i sed/~  

~.'.~.wa. ~ yet a t  the m ~ e  U m  you Nd.d th~ ~ had a wide fa i l -  

tude or wide ~ ] / ~ c ~ ,  I w ~ i e r  how t t ~  ~ r e , ~ ~ e  with  the 

~ l o ~  in the ~ e r  C o m m ~  ~ ,  where they e e c Q n ~ d  

c e ~ d  pz, ocmeeme~t for a ~ ~  tlmt t~ ten  tO ~ f ~  t t r ~  a s  

~ r ~  ~ ~ . .  C ~  you mm a c ~ a l ~ d  p r ~ ~  and t ~ n  

• ~ we  do~ 

G E ~ * , ~ , L  WOOD: W~t .  I ~ t  ~ ~ b ~ r  the exact ~ m e ~ -  

~ d ~ r  ~ ~ e r ~  who r ~ l i y  ~ r k ~ d  ~ d e l ~ u d . ~ d y  ~ the ~ a ~ -  

~ g  the ammmt of ~ done in ~ ~ ¢ ~  e ~ i c e s  ~ e  

we b~v~ t l ~  amhm~t~ t~ ~ e  ~m a ve r y  ~ m .  ~ tbe~, m 

~ U ~ £ S ' t ~ :  ~ I m~km41nd the ~ m ~  ~ the N~over 

~ ~  oWice. D ~ w a ' t  ~ eemove me c ~  ~ m ~ , - ~ ~  

IT 



from the pz~cusrer ~ to the ul t imate  c e ~ e r  

~ R A L  ~ :  No; ! don't  thtn~ it does.  I s a id  ~ ~ pro°  

curen~e~ ~ hAihAy e ~ d .  R L~ and  it r e q u ~ r u  co~z~ l .  ~ e  

hav~ th~ ~tc_tfl~ Coast  buying,  which i~ ~ e p a r s ~ ;  ~ d  the  f o r e l ~  t m ~ ,  

which i~ ~e~eo We bare g ~  bee~ t~U~tlng up ~ souther~ 

~ eJ~o. ~ tt Ae ~ u~ )e r  c4~e con ~ a ~  ~ .  

Now. a~ to the ~ pe~ ~" ~ quewt~a~, t~me ~ ,~ each 

u ~ .  ox, '~,  l~mm~ m.nd ~ s t e m  ~ la the ~ ~f t~e t ~ t  

r ~ ~ .  H e c a a h ~ n e ~ A ~ e .  T b ~ ~ m a ~ c a ~ u ~ j ~ e h t s  

,~m~e n ~ 8 ~ , ~  c ~  their  o n  p r i c e s  and d~ ~ e ~ r  owa ~ ~ g .  ~ e  

Ju~  ~ s d P  MY thin ~ m d ~  ~n the bc4Tom l l~e  ~t ~he ¢m~j ~f tb~ ~ .  ~ e y  

cea't ~ away fz~mn that  bot to~ ~ .~ ,  

~ U ~ T I ~ :  ~ ~ e  of the  ~ y ' ~  p ~ b l e ~  ~ Jmvt~ a 

large pert of U ~ r  i n v ~  tied up tn t ~  pfpeLine-°~ st~ !a w~re-  

h~ses cad ~t~ ~ .  ~L~ Y~u ~Ai u~ a A~ m~re ~ the ~s~h. 

~,lq.u ~ use m r e d . c t a ~  t t ~  p tpe l iza  ~ ? 

O~,~l~Ilai~ ~ D :  I did ~ a ~ brief  r o f e r e ~ e  t~ t lm~ 

The whole ~ o  t~ I s ee  i t  ~ m~ e x p e r t ~  a~ ~qum'tm~uaeter 

Ge~e~ end 81ao f ~  w i l t  I z~w in the A i r  C ~ .  i s  th84 you s t a r t  

in the Armed  S e ~  ~ Use top w i ~  your  r e q u i r e m e n t s .  In e o m m e r -  

c i s l  I i ~  you s t a r t  ~ the  ~ .  w/Zh miatmates f rom the  n~m who ismae 

th~ fr~ods. ~t Ja ~ the£r esttmste~ t b ~  ore. ~ m imjed.  

I t  ta a c ~ d t ~ t ~  ~ Z / p ~  i~ ou r  b~Miu~8~ that r~o m e ~ ' c h ~ q n  

~r  ~ s  s b s ~  be ~ to a ~ r e  ~ t b R t  tits s~zre  z~mage r  o r  the 



c~dex ~ a ~ e r  h a ~ g  r e q ~ ~ d  it. Nobody ¢ ~  sb~ ~ a 

~ m  worth ot ~ that ]uum't been ord~redo ~ i~ t~e A ~  

Ser~eem--,~he A r ~ y ,  Navy, and Atr  C ~ p ~ - o y o u  have ~ Qf 

~ d e p ~  l e v e l  t h ~  the c ~ n ~ ~  n~ver  ~rde~ed.  Ja i .  c ~ e  o~ a 

theore t i ca l  ~ e ~ t s  kasIB. 

I cs~ r , ~ b e r  a ~ i  ~ to/d ~ s  mma3' um4~m..-thst 

pened ~ ! m ~  r .~*~e, r~ ,u ,  t e r  ~ m m t  of the  ~ y .  I I ~ l  ~ g~tte~ 

in  ~ F r l n c e ,  a~d one af  the  f i r s t  ~ I ~ was ~ z~i~,~a/o~ <m 

my desk for  4 ~ 0  ~ ~ ~ n p .  I ~ e w 0  of ~ ,  t k ~  the h o r s e  

n ~  ~vet ob.so~.~e In ~ * ~  w a r  L bat I dl~k~'t th/ak ~ ~ t b ~  

~ t n y  c ~ e ~  ~k, I ~ to a ~,oe4 ~ , , t  ~ vffv~,t s.~! f ~ m d  o ~  tkat 

they ~ s ~ t i m  I ~  l~ the ~ ~ s  D l ~ n  who h ~  

f ~  ~ ~ r ~ e n t .  I ~ ~ fo~ him 1-eason. Me ~ald: 

" G e n ~ d .  ewery ~avlsae~ has  ~ . 0 ~ 0  men  and 1 ~ , ~  ~ ~ .  One ho r se  

c ~ r / n ~  fo r  eve~,y h o r s e .  ~ ~ we ba~ only ~ t b n m ~  h ~ / n  

the A r m y  ~ / t l ~  ~ime. ~ two t k l w ~  ot tk~m were  h~ ~ c l i . ~ e S o  

w k e ~  ~ didn't ~ee~  c o v e r s .  

~ r t .  ~ h ~  ! was  ~ ~ ~ C ~  w e  were  ~ t  at s ~ e  

: ~ r  ~ put ~n s tock m ~er thz~r mzrmaZ r e q ~ r ~ m ~ t s .  

h a ~  sn  ~ y e a r  ~ l y  in  e m  of thst .  l~ow, thsa m a y  

be  s l l  . ~ h t  ~d~ M i l k y  te~mteal  at~d~ b ~  H ym~ take eJ~een ysa_rs' 



s u p S 7  ~ ~Ut~o bol ts .  J.sd ~ e .  ~ h  ~ ~ a l ~  p t  in t ime 

~f p N c e ,  tt w u ~ d  ~ tn uumy ca~es  l n t l ~  equtv~e~t  (z[8 ~ 

ye4br~; t ~ J ~ y  ~ ~ ~ n 1 ~ l l ~  J&gliQ. ADd ~ .  r~ cG~Ps~. 8 

p u t  ~ ~ t i e  ~ m s y  e~J  l ~ v y  s m - p t ~  ~ e ~  ~ e  

were  clat~,.ed to lm~e been obsolete  ~md to  Imve been ~ by 

l a l e r  ~Qdet, s. 

Tlmt can't be ~ o M e d .  ~ tBd ff~ln8 about tt i s  t l l t  it m ~ e s  u p 

r o o ~ .  11 t a l u  up ~ a w lUton  rapture ~ o¢ wss.ehms~ space. 

cozt/ng am awlfzl t o / o t  m~ney. T ~  b H t  Ostrq~ to d~ w/th t i m  ~ 1 ~  

to ~r~elt I I  up tfato ~ a u d  p t  r i d  of t t .  

' , ~ U ~ T I ~ :  TQ wlmt extent h ~  the mscce~ of  your  c o r , ~ y  

4me to your p e r ~  poI~c¥. ~ k  I ~ i s  c ~ a ~ i ~ l y  

G ~ E ~ A J .  W ~ :  ~e11, ~ m t b i ~ t ~ a ~ N t ~ k ~ t o ~ ~  

it .  I m te111~ G e m m ~  H~11~ that ~ a ~ e r  a~ ~m (~Id ~ e r  

~st. F o ~  A ~ u . ~ b o l n e - , - 4 ~  ~ ~ow 40 y m r s  s ~ - - I  ~ to  ~ om 

my ~ .  I flEm"ed ttmt with mood .b~k I m t l ~  be a cetom~l at 

sixty-two.  I didn ' t  k~ow ~ 1 ~ be a ~ptataet.. I ~ w  the  l low 

of a y o m ~  ma~ in tire Army a~ t b ~  t 1 ~ e .  ~ I zt~de ~ my m/~,d ttm~ if" 

.ever i a '~ t .  s ~m~tt/o. ~ ~ .  I m ~ t d  ~t~e the ~ m~.  s 

cb~ce .  I ~ do it.  / l r~o  by ~ in sn~t~t y~ i~g  ~ l~¢a~ 

t~e c o i t ~  and ~ forth; and. ~ . . c ~ .  attar they ~ t  tin. I vn~/d 

s e e  to it that they l e t  s etmnce ~ ~et a p ~ m ~ ;  s~ud. t~rdo  



[ w o ~ l d s i v e t b ~ n ~ a s ~ ~ e U o n u  leos Id .  ~ , ~ / . ~  t ]u~ks 

to ~ poUcy 9f ~ p m ~ ( m .  we have bee= ab le  to ~ ~ r  y ~ g  men 

more rapid p r m s ~ t t ~  than in ~ o t ~ r  e o r p o r ~ c r ~  in t ~  ~ y .  

The r e c o r d  ~ tbs t  in  tIss ~ i s  p re t ty  go~d. ~ m y  

r e t t r e m e n t  I trove ~mUmat~d that  tlme ~ s t m e a t  in  ths t  a ~  to 

~ 0  n ~ o n  d~U4n~ a y m r .  The s~,ml8 t s  t h J  o~r ~ e ~  euld ~ e ~  who 

have ]st~J ~ ~r  SO yesrs  ~ w v ~ e  are  s l t  IF~-~ out a ~  ~ ~  ~ 

~ r  tr t~k  ~ r i ~ - s  are  aU ~ with NSmbr $~0. CO0. ~ e  don't give 

a ~ .  We f ~ e  t ~ m  a cheek. 

think ulur p m ' s o ~ u ~  p e t i t e s  JMu~ t ~ d e l l  to do with our 

w~0=ess. There is  s -  ~ ~  d~e~ .sn~  betwee~ peopi ,  who ate 

Jut u~rk~e~ for a Pay check and the ~ ~ ~ who give t t~ t r  best .  

~ ' . ~ S ~ :  M ~ ~ ~ s s J ~ t ,  s s ~ , ~ .  ~ e ~ f t l ~ p ~ o b -  

tests ~ the ~ . u t  fS~M, ~r ~ m~y c4~tter f~eM of tJ~ ~ ,  

i s  the ~ that o~tcm,  s mus~ rotot~ ~ e r 7  t~_,~n~ o~r ~ y s a r s .  It 

aee~J to ~e, t h e ,  e s p e e / a I l y / ~  ~ e m e n t ,  ~ is an@ ~r ~ut~r b~[ 

~ s .  ~ : r ~ b a ~ e s m y c o m m m t  ~ h o w  we n~l~tst so~e flea/one? 

~ ~ I .  WOOD: ~eLl.  I tM~k tbs~ t~e ] ~ v e ~  C o ~ ~ l o ~  

S ~ s / ~ o  t h ~  q ~  a g ~  d~sl .  ~,e  e~ the w~mtest ~ m  v~e 

saw ~ t h ~  h u t  ~ in  m s s y  ~f ths  s ~ r ~ c ~  ~ . ~ v v  ~ ~ t  

t~ s o m e  l ine ,  ~ who i s / s d ~ r e s t e d  t~ t ~ t  I t ~ ;  b ~  be i s  ~ r e r  

a l l o w e d t o ~ s y ~ t h / ~ ,  ~ r v e r y ~ .  A s s c ~ , ~ ~ s J ~ t  

~ ~ ~ t ~ k / ~ ] ~ b ,  h e t s r o t m m ~ w a y .  ~ c ~ ,  i t l s ~ r ~ s ~ r -  

v ~ e s  ~ t~ s o ~  tbM, , ~ t  a a  ~ t s / d e r .  

~t 



~.~D'f~ST~: G ~ L t o  I b e U ~  that c o ~ e t o ~ l y  ~ ~ m b e o ~ c i ~ y  

the Amerlem~ ~ l e  c ~ ~  ~ m r s  l ~ t e k  ~ ~ m t ~ c r y  Ward 

as  two c ~ m ~ ~  t l ~  ~tave exp!mded f r ~  ~ ~ ]  1¥ ma~l o r d e r  h o ~ e a  

t~  the  r ~ l  t m ~ . r ~ .  ~ ~ m r s  ~ t m e k  I b e ~  y~ur  v o l ~ ~  

g~me way a bsad  of  ~ ~ m e r y  ~ a r d ' s .  ~=~ the  ~ r  h a ~ .  they  ~mve 

lmUt up a l a r g e  c a ~  remerve .  I v m s  w r ~ t e r t n g  if  ycm would p:te~z~ 

~ e  ~ e  ~f ttw p~tt~em ~ have aXlowe4 y~m to p f e ~  with 

yot~  t r e n ,  m d o ~  v~tume ~ t l~  p r e c u r e ~ e , t  ~ ~r l~mrt ly .  

GKN~II/~L ~ O D :  T~te a n s w e r  t~ v e r y  ~thmi~t. PTe~mt 

A ¥ ~ y  o~ M ~ p m e r y  Wa]t~ ~ a p ~ t ~  flr~end ~ n~l~e. V~e belo~ttg te  

the  ~ltn~e c l u b ~ - - t t ~  ~ m e  bcm~ el~tb, t i ~  ~ t ~ e  f i sh ing  ehab - -bu t  

A~ abe~t ~ui~e~ are m ~  d~effit. We re~l ~ feAevd~ 

by  me~e~ ~ t r ~ g  btHtta~t~, ~ ~ t~ Y J - I ~ y  Mr .  Alq~t-y--~ 

a ~ t e 4  ~ t e  be  w~-y f r ~ t k  with ~ e  a e d  ; ~ v e r y  ~ with hLe~°- 

fe t t  t h ~  there  ~ a t r e ~ e ~  ~ l ~ H ~ l o ~  ¢ o ~ l ~ g  ~m, that  i t  

atw~y~ ~ e  o~ a f t e r  a ~ aad I felt j~wt the ~ .  l I~d b ~  

c e m ~  ~ t y  av4 d ~ o  m ~  I felt  tlmt there  w ~  a h u ~  

~ j ~ .  ~ e ~  ! ~ r t t~ t  sbc~t it ~ he ~ t ~ ' t  

g a , ~  r t ~ .  

~ U F ~ T I O N :  q ¢ ~ t d  y ~  cat ,  s t~ c ~ v ~ m ~ t  a s  t~ wltat exigent P ~ r s  

a ~  advemiam~ ~ .  if  ~t ~1~ ? ~ r m ~  for  l~ty ~ e ~ [ ~  tJl ~rA~, 

tt is ~xeet~v~ ~ the ~n-efm.r~ ~ e t h ~ l  of p ~ ~ t  fo r  t ~  Ar~v~ 

Fm, e ~ .  



G ~ I I ~ P ~ L  W ~ :  We don't ~u~e a c t v ~ e d  tdd~ ~wch. 1~ 

o t ~ r  words0 ~ , r  ~ U c y  ts ~ .  ~ we ttse the~ at a~.  tt ~ on U ~ : ~  

t lke n~e~% clo~b~l, where we ~ the 8a~ t~Es year after year. 

B, zt I ~ say ~ ~r the services your advertised bid ~ your best 

bet. In cuter words. ~y p~Ucy =us c~,~m~ ~ Se~a's i..~l a~ eh i~  

q,.js.~ertT~i,~ter w~,;tld be ~ y '  di f ferent.  

-.~U.~.~TIO~: Y~a ~e~l:ioned i~ ~ t a ~  that the ~ - d ~  has 

~ ~ , a t t o ~ .  I ~m: ~ ~  ~r by that y ~  ~em~t that the sy~te~ 

that the ~ ~  uses wa= , ~ t  a ~ o d  ~~.. o r  w h e t h e r  i t  was the 

re~aJ~ of the p e ~ s o s ~ l  pel/e/e= .~  ~ t = ~ .  

G E ~ E A ~  ~ :  I t l ~ k  tl~fJ: ~ q~d~@ a L~t c~f people  ¢ ~  be 

~ltted 1~, I~ t  not a i r .  I rewe~z~ber ~ t~ ~ Ac~t~u~o t ] ~ t  m ~ t  o~ 

t he  r e c o r d  e.ler~= were e z - c o w i ~ y s .  They  d l d a ' t  know oiYice ~ o r ~ .  

tt  ~ ~ . ~ U ~ 1 ~  f o r  ~ to  keep  ~ p ~ o l ~ r l y .  I fc~=d An 

t ~ s e  a i r  d ~ p ~  ~n r e c e n t  y e a r =  tha t  It i8 ~ a p ~ b l e ~  t o  t ra in  and 

your r e c o r d  c l e rk~  ~z~ keep  p ~  r e c o r d .  In t~e old 

depo t s  I ~ t d  ~ a y  t h e r e  were~ t t  4e p e r c e n t  of t~e  s t o c k  c a r d =  tha t  

were a c c u r a t e  t~ troy ~ s y .  1~ a c e ~ m ~  ori~rti~g~tic~r~ t~_ey h~ve to 

be ~ C ~ e o  b e c a m ~  t ~ e t r  l t fe  d e l ~ d =  ¢m i t ;  the p ro / i t 8  depe,.td on i t .  

T r u e ,  to~, i t  ~ on t ruce reco t~ la  tha t  yo~ match Tour d u d  ot- 

stlaep~ s tock ,  I u~ed to have  ~ azttAy~J~ of th~ whote f iavet~to~ e v e r y  

y e a r .  ~ ~ m y  ~ t im,  t f  t ~  ~ o ~  of  s t o c k  t lmt i s  o v ~  ¢me 

year =i~ e ~ e d ~  o~e t m ~ m t t  e f  the  1 = ~ ,  yoa s ~  ~ l l  i t .  



' t  

Somebody  w u  ~ w a y s  ~ f o r  i t .  

Y~u t~, the  s e r v i c e s  have  50 Imrccmt of y~mr s t o c k  i~ d u d  s tock .  

That  lzn°t due e n ~ - ~ y  to the s e r v i c e .  In o t h e r  words,  i f  ~ I ~ v e  a 

plebe  ~ d  t h ~  it better pla~e c o ~ e J  al(mg.  ~mu h~ve to ~ w ~ l ~ * t ~ e  

tha t  s ~ c ~ t  plame and  the  s p a r e  p a r t s  f o r  t he  f i r s t  which i s  ~bae te te .  

That  ts  J~Jt a ~JJevelopmefit o f  t he  ~ L'~kj~Lt'y. NO ~41e per8o~ ¢a~ be 

he ld  Fesp~a~Lb~e for  i t .  But ~t t he  t i m e  I w ~  with  G e n e r a l  Arno ld  

:)f the  Air  F o r c e .  the  ba~e c o ~ m n n d e r  had nQ tmowiedge  o~, h i s  s t o c k s .  

I have nO dettbt the  Ittttmtion ~ b e ~  v a 4 ~ y  lmpx'o~ed ~ n c e ,  but it  

w a ~ t t  they .  

Q ~ S T I ~ I :  I w o u ~  l ike  to  foLtow Umt ~lp, i f  I t r ay ,  How about  

the  s y s t e m s  that the  s e r v i c e s  have  ~m the  a ~ a m z p t / o n  that peop le  know 

t h e i r  ay~teu~ ? r ~  y~u have  amy c o ~ m m t t ~  with r e g a r d  to  that  ? 

G/£N~7.lq~L W(K~D: ~ the  syste~r~ ~ d i o ~ o n  I e/mZt 

ymt,  b e e J m ~  I t m w n ' t  a n y  r e c e a t  ~ of t t .  ~ n  y e a r  s y ~ e w  

of req~re~ea ts  fe~  p r ~ u r e a ~ t ,  I tk/~k t h e r e  are g r e ~  h d e s  in 

flint,  b e c a u s e  t ~ 7  a r e  n~t b a s e d  ~m imme  s a d  ~a l e s  r e c m ~ l s .  T h e y  a r e  

based on t l ~K~ t lCa l  ~ m e n ~  d x ~ m  up ori~tlml. ly An the  Jo in t  

Chiefs of  Staff's ~ce. 

The ~ a  ~tifference i s  that mar eetl_,~4ttee c~.~e ~ boJ~w. 

freu~ t im ~ , m  who a r e  a c t m ~ y  ~ the  ~ .  In t h e  A r m y .  Navy ,  

and  A i r  Corp~ they  c o m e  f r o m  above .  T h e r e  ~ to  be s e ~ e  schez~e 

in amzr, e way  there gir ¢ o r r e c t ~ l l  t h e s e  ~ ~ ~ e n t s .  

~ U E ~ T I ~ :  I t umid  t t k s  y ~  to  t o r / ~  f o r  t h e  m o m e n t  the  
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Haomnr C o m a ~ t ~ i ~  r e c c m . ~ e ~ l s ~  ~ d  draw on ~ ~ast e x ] m ~ .  

p i ~  your experience with tke H ~ r e r  C m = ~ ~  Do you p m - ~  7 

~e~t ttmt the Ar~ l~ l  F o r c e s  ¢tm bm~4~ by  m ~ m t  p romi remea t  ~ a 

g e n ~ l  ~en~e. r e c o ~ l a g  tldrt ~ e  eertaJa ~ e  J/e~s ~r c l u ~ s  

~ i ~ h t  have to be.  s h e l l  we say .  m ~ r v l e e - ~ ~  ~ G m ~ r a U y  ca~ 

b s ~ d l t  by a . J ~  p r o c a r e ~ . ~ t  s : ~ t e ~  ~ If sQ. i~ the ~ 

c o n ~ ,  tbst  we s 4 e ~  to be ~st t lng ~ ~Wo ,m adequate so l~ ton  to 

Lw~fled procuren'~e~ ? 

G~NEKAL ~ 0 0 ~ :  ~el lo  f ~ y ,  I d o ~  be l i eve /~  i s .  

they  pat  i ,  the ~ml t lm /p , r ehase  r y s t e m  toward t~e ~ ~t Wor/d War I. 

it  bad t__)~_ ~b~ct~ve of ~ ~  procm-ement  tot  th~ Army.  I t o ~  

C.~neral ~ it w ~ d m ~ t  wo~rk, b e ~  the same £etlow ~m' t  b~y 

~ o r ~  a=xl medac~ ~ml~lie~ and ~ ~  s ~ e s .  T ~ y  m 

~ t  ~ d I H e r e n / t k ~  ~ doesn't w~rk. Ot course ,  he n e v ~  had an 

~ t ~ n ~ t y  to t r y  i t  o a  in  bee A r ~ y .  b~cm~e  t i n  A r m l a t l e e  c a ~ e  

w ~  two mo~UW a / t ~  he started tkts .  and it J u t  died oat. 

~ t  I ~ t ~  ~ can h~we ua/f/ed ~ e u t  fur  math 
and 

dlver~e IAnes as phmes, shi j~,  ship mres, lqu~rtermaeter mwpUes. 

in certa/n ltne4J in the Navy. A r m y .  and Air  Force y~8 can bare 

m ~  procu~e~eu t .  ~ a  to tump t h e i r  p r o c m ~ t  s ~  t o ~ s s r .  

I d~s~t k ~ t e v e / t  will ~ . ~ k  c~tt. 

~ ~ :  I would l ike to 8 ~  beck ~ to this matter  of 

d e ~ e r m / ~  r e q ~ e r ~ a ~ t s .  I be l /eve  you ,stated tJu~ r m ~ t r ~ m ~  



should be deteru~ined at the ~ level and  not  a~ t ~  Joint C'hlef~ of 

level, as we do i t  In the  m i l i t s r y .  1 8m uc~ ~ e  I ~ with 

tha t  ~ e c ~ i l y ,  but  I th/z~k--az~ tltle i s  p r l n c l p a U y  a ¢ ~ m e n t  a~d 

~ot a q ~ e M J a ~ - - t l ~ t  the Joint  ~ s  ~/" ~ta~  do n~t l l v e  c~cAz~L of a ~  

tb~ F a t / o r s  tJmt i~o Into the  d ~ t e ~ : s ~ t c ~  of  : ~ - e ~ e n t s .  I would 

Uke to  point  t ~  .~/t: tha t  t h e y  are ~ r n e d  s o ~ e w h s t  by  m ~ t ~  

pol icy ,  and tha~ the  n ~ t i ~ u a / p o ~ c y  f iuctuah~J,  a~d to a ce ld~tn  exte/zt 

i s  ~ d  l~e JC~S's c0~roL.  I th in~ m~ach cart be ¢~o~e st t ~ I t  iev~l  

Lu a d ~  ou~requtremm~ts to o t~  ~ po l icy ,  ~ that tlsst is  

bound to LYavor the repo_,~s that you get f r om the mad ~mmrs. I th/nk 

tha~ i s  or~ of ~ar big frmoblen~. 

G E ~ - ] ~ .  ~ = C ~ :  Tha~ i~ t r a e .  We h i v e  to  ad jus t  to the  

~a t lona l  pot tcy  of  the  Un/ted ~ t e s .  

t h e  o t h e r  hand.  when you come down to  p ~ l i ~  q u e ~ .  

when you t ~ m s ~ t t e  the  po l i cy  ~ t o  e o ~ r a ~ t , s  ~ ~ s ,  you have  to 

~ t  the  v l e w p o i ~  o~ the  f e t ~ w  who 1~ g o ~  to dis t~ /bu te  tJt~se r ~ q u i r e -  

~ m t ~ ,  so that you don't d~ as was done i~ the c a s e  of  th~ h o r s e  covers. 

~ U ~ ~ :  ! u m ~ d  l lke  to  r e t u r n  to the  l oc s l  p ~ r c h a ~  po l icy .  

in the  A i r  F o r c e  we foumd out tha t  i t  was  a good ~ t~  id, tow mm~y 

m o r e  ~ocal pu re l t~ se s  by  th~ ~ c o m m a n d m ' .  ~o we b e c a m e  good 

c~sto~et~s o~ Sears Hoetmck. ~ co~t co~p ta -Lso~ ,  we fotmd tha t  we 

could fret thinS., l ike  b ~ s ,  ~hove1~, a~d ~ f o r  our  depot at 

~ o s  A~se~eo i~ C a I ~ ~  m u c h  c l t e l p ~  ~ a 1 ~ :  ths t  by  t he  t / ~ e  we 

trot a k ~  of  na/l~ out there ,  we ~ buy i t  much  c h e a p e r  loca / ly .  



that ~ e  ~ poUcy p~'eterence. 

~e a~ teand ~ local p,,rcZ~s~ could save w e ~  space. 

iled~Ades, it ~It uP a great deal of ~ will Im the co~m1~my, sAace 

we ~a~e bec~me ~ cw,tc~ere, aad ff we peld ~ ~ it 

~ c o m m a n d e r  s g r e t a  m ~ m e ~  ~ m !  ~ Me ~ uae  

a v i d  sonde ~t  ~ e s e  s a t i a t e  w w a M n 4 ~ s  tha t  you me~a~ed  b e f o r e .  

~Jow. u oppoa~Nl to your/~cy d ~ lom, d pmwcbueo. ~ s e  

~ can be ~ ,m much ~ local ly  t lmt, Lf ymx t~ t  ~l~em 

f ~  C h i C ,  y ,m would have  to  ~ ~ a~ m o r e  t i tan t he  I~.sA 

p r i c e  t o  ~ k e  a p r o f i t .  In ~ a ~ ~ ym~ s e l l  y o u r  n a i l s  s t  

a t ~  h~ that a r e a  ? 

G E N E K A L  ~ :  You have  p o s e d  a v e r y  s ens tb t e  q u u ~ i ~ .  

[ aay we d~a't ,dSa~ me at~zr~ to bu~V ~ . g  ~o,~1~. x ~ d  

e z p ~  Om we ¢Udn'~ put that F~tt©y ~ o  ~ f f ,~  m , ~  we ~ad covered 

t he  ~ :~ ted  S t a t e s  ~ h  o u r  d t s ~ b u # . t o a  sysd:e~0 ao we wouldn ' t  

t o  p a y  f r e tgh t  on long h a u l .  F o r  ~ Q .  ~ the  PacAf~c CoaM.  

~ ~ r ~ g w ~ ~ e .  O ~ w r e ~ y e s r ~ a g o .  o ~ A y S p e r c e m  

~4 the g e e ~  ~ bo~t~t t r s ~  the Pa¢~c  C o a t  m a m d ~ e r ~  aad ~S 

p e r e e n t  v a s  ~s~pped l a  f r o ~  t h e  MJ.ddte w e s t ,  ~ e  E a s t ,  ~ t he  

T o d a y  SO p e r c e n t  of  ~he goods  s ~ d  oa O ~  Ceeat a r e  bou / t~  ~ 

~aeAfl© ~ ~ s .  

Of ceawse ,  / t  bad to  be t h ~  way .  b e c a m e  t h e  P ~  res~m~ 

f o r  ~ p ,~-cbas lng i s  the  ~ I se  a f  ~ one ~ e d  p e r c e ~  in f r e i ~  

n / e s .  ~ c~a~t a f f e ~  to  ks~t  ~ e l l  e v e r  the  ~ a n y  n:o~e.  



~ e  ]lsm~ se t  up locat  sa~wces in  e v e r y  pLrt of t h i s  c m m t ~ o  and we 

~pervJLse then. .  Our ~ c t i u g  L~ m e r e  and ~ o r e  p ~ £  to r e ~  

b~y i~ .  ~r0r7 secti(,2 of  the  ce~ratrT--the ~ tJ~e Pac i f ic  Coast ,  

the ~ e  ~e~t, t i e  ~ m t - - s r e  aU w ~ a ~ c t ~ s  of t ]~  ~ ~e 

r equ i r e ,  whereas  ~0 y e a r s  ago New ~ and the Middle A ~ c  

s ta te8  were  the ckief  ~ for  t h e ~  a , d  were  shlppiag foods  al1 

o ~ r  the cmmtry .  Today we buy our  P a c l / ~  Co8.~t ~ on the PacLfle 

C~ast ,  aml t__._heref~re the re  f4m't the need to make local  pmrchases  l lke 

t h e r e  m~ed to be. 

QIYF~TXC~: ~ra4 ti~es yoa have referred to a ki~y fee~ 

for the stere ~ a ~  who rows a ~ bAsck/~ at the botto~ 

of  the Pe4ie. One of the p r ~ e  tn the xnt l /~ry  t~ that we ~ ' t  ahow 

a bZa~k/Igare  at the  boUom of the page, ~ o ~ d  you d L s c ~  the r e l e -  

Uye importance ef t h~  ~ / ~ r  as the r a i l l e r y / j  co~ee~dt  m~d what 

we ,=/~ use as a =.bsUtute ? 

~ ~ L .  ~OOD: ~ms have a n e w / a  v e r y  ~ q~est/c~.  

After eat, t3te b/g d ~ e ~ e ~ e  bstweea g~ve.m,zent o p e ~  and p~/~ste  

~perad~o, ~ t h ~  la p r iva te  e p e r s t ~  you have a ,~ taa~rd .  tn goverao 

z~eat operat ion 3,su don't  have a ~ .  h~ p r iva te  o p ~ L i ~ n  you 

ha~J~e the c~ael  ~ d a r d  of  the ~ e  sheet  and the p r ~ t  and 

~ N e t .  They r e v e e / t h e  t rue  ~ ~ ,  Y ~  can ' t  g~t away ft~,m them.  

/~ ~eerammt operation a ~aaa eaa s~ake a mistake that may 

c~.~t the c//~ ~r this  co=ntr7 ~ / 1 1 1 ~  or eve~ Imadred~ ~ m~as 

~Ltmm,  b ~  t h e r e / s  not~h~ _,~ S tlmt ~ w s / t .  C o ~ m l y ,  whqm he 



~oes  a ~ ~ job. ~ o 0 ~  ~ w 8  ths / e~ tb~r .  

Now, how to do t h e .  I mean, how t~ ~et up some f o r ~  .of s t and -  

a r d ,  not n e c e s s a r i l y  a p ro f i t  a~d losm ~ o r  a h a I ~ e e  shee t ,  how 

to se t  tha t  up f o r  t he  8 ~ - ~ I c e s ,  I s a y  f r a n k l y ,  I don ' t  know. 

~.~ U ~ b ~ l ~ :  l a m  z u r e  t ~  S e a r s  Ls just  as ~uch  interested 

in quaLt~y ~ a s  tke  S e r v i c e s  a r e  f o r  t ~  ~ t h e y  b y .  t a ~  

a l ~ t t e  ~ a s  to how to cc~trc~ qua l t ty  with the  type  of  procuz~e- 

~-~t t  ~ you demcrlbe,  I ~ a ~ s u m e  thin  S e a r s  p r o t m ~ y  bay~ 

o~ specJ~Icsa/ons s o m e w h a t  the  ~ way  the  n r v i c e s  do.  But how 

you handte  the inapectb~ of a l l  these var/ed sources to i n s u r e  

c o n ~ p i i ~ c e  with t he  ~?ecffimsSions 9 

G E N E R A L  ~C,~OD: F i r s t .  ~ m  w~us the  f i r s t  r e ~ L l ~ r  to p~t i~ 

a tem~ng i a b o r a t a r y .  V:e ~ d  about two ~ a ha l f  millLo~ do l l s~s  a 

y e s r  on t l ~  ~ r a t m T .  ~e u~e i'~ to~ t h e  test ing ot  new ~ e t s .  

t h e  o t h e r  p s r t  of  y o u r  q m ~ ,  a f te r  a l l .  the n~emuf~turers 

ot  t he  U~It~d S ~ s ~ .  t l ~  o v ~ r w h ~ t ~ g  m a j o r i t y  or  t h e ~ .  ~ to 

by t&eir p r o ~ c t s .  Over time y ~ r s  they are  honest.  Tkey ~ e  

w z t c b ~  t h e i r  q~dAty even  m o r e  Urea you a r e .  

~ow.  t h e r e  a r e  e ~  to  tha / .  The  g a ~  t~ade in ~ e w  

Y~rk  CLty l ~ s  ~ ~ i d e a .  T k e i r  ~ i~ to J U t  ~ t  by ,  T]~mrefore 

w~en'~ a ~  Ls tke ~mly l i ~ .  ot  m e r c ~ . ~ e  where we tnzpect 

one  h ~ n d ~ d  ~ e n t .  

~e have ~ now ~e ~rces o~ w~e~en'~ c l ~ i ~ g  o~a- 

of ~ w  York. ~ e  ~ a ~ f ~ ' y  in L / t ~  P ~ .  A r k ~ ,  and 



~ t ~ ~ .  ~ ' e d o a ~ h ~ v e t o ~ ~ e t r ~ .  T h e y a r e  

t ~ e s t .  ~bey  ~ d  behln~ ~ n~erc~u~tae .  L~r the New Y~rk 

m 4 u ~ c ~ r e r e .  ~ a  vmtch e ~  i ter~,  but ~ the  r e s t  ~ ~ 

o,~ the umsaeSscturer. F~r in~nee, with Geaeral Elec~c, W e ~  

house, m~  ~ h  ~ t s c t m - ~ s  i t  is  ~ a qwestio~ of ~,eei~ that y¢~ 

get wb, rt ~ ~rder. w~tbout worrying ~ whether fl cc~ne8 up to 

the epec~ica~Ao~8. 

COLONEL SMITH: General Wood. th is  morr~ng you bsrve bem~ 

glv~g us a very IA~teres~ t~lk. and have ~,~Je a real ~ t r ~  

to ~ ~ ~ e a t  Unit. s~. I ~peCto ~be RequAre~ Unit as w~eH. 

behsAf ~f the CoL1qe. H~y ! thsak you fQr com~ and be~ with 

~~y. 

~tO 


