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L.' C: 

Mr. R. S. Livingstone, Vice President ,  Human Relations, Thompson 
Products, Inc., Cleveland, Ohio, was born in 1907. He studied engi- 
neering at the Case Institute of Technology. After working as a 
newspaperman, then in the open hearth furnace of a steel rolling mill, 
and as a fireman on a Great Lakes freighter, he joined his present 
employers in pioneering a program of employee relations based on 
a realistic understanding of mutual interests.  In addition to super- 
vising a work force of over 20, 000, Mr. Livingstone has taken a 
prominent role in civic affairs; he is an aviation enthusiast, and 
was instrumental in founding the Thompson Trophy Race. He has 
written and lectured extensively on personnel administration and 
labor relations, and in 1954 received an honorary degree of Doctor 
of Engineering from his alma mater. This is his first lecture at 
the Industrial College. 
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I N D U S T R I A L  H A R M O N Y :  A C H A L L E N G E  T O  L E A D E R S H I P  

11 O c t o b e r  1956 

G E N E R A L  C A L H O U N :  Y o u  w i l l  r e c a l l  t h a t  t h e  b i o g r a p h i c a l  s k e t c h  
o f  o u r  s p e a k e r  i n d i c a t e s  t h a t  t h i s  i s  h i s  f i r s t  l e c t u r e  a t  t h e  I n d u s t r i a l  
C o l l e g e .  W h i l e  t h i s  i s  t e c h n i c a l l y  c o r r e c t ,  i t  i s  n o t  h i s  f i r s t  a p p e a r -  
a n c e  h e r e .  Six  y e a r s  a g o  in  t h i s  a u d i t o r i u m  h e  p a r t i c i p a t e d  in  a p a n e l  
d i s c u s s i o n  o n  l a b o r  r e l a t i o n s ,  w h i c h  w a s  one  of  t h e  m o s t  o u t s t a n d i n g  
e x p e r i e n c e s  o f  m y  c o l l e g e  y e a r .  L a s t  A p r i l  t h o s e  o f  u s  w h o  h a d  t h e  
o p p o r t u n i t y  o f  m a k i n g  t h e  C l e v e l a n d  f i e l d  t r i p  a l s o  h a d  a n  o p p o r t u n i t y  
to  h e a r  f r o m  h i m  b r i e f l y  a n d  to  s e e  t h e  p r o g r a m s  t h a t  h e  h a s  c o n c e i v e d  
a n d  i n i t i a t e d  in  b e i n g .  I a s s u r e  y o u  i t  w a s  a m e m o r a b l e  o c c a s i o n .  

M r .  R a y  L i v i n g s t o n e  i s  V i c e  P r e s i d e n t  f o r  H u m a n  R e l a t i o n s  o f  
T h o m p s o n  P r o d u c t s ,  I n c . ,  a C l e v e l a n d  c o r p o r a t i o n  e m p l o y i n g  o v e r  
2 3 , 0 0 0  p e o p l e .  He  h a s  h a d  an  i m p o r t a n t  p a r t  in  t h e  s u c c e s s  t h a t  t h i s  
c o r p o r a t i o n  h a s  e n j o y e d  in  i t s  l a b o r  r e l a t i o n s .  It  i s  a p r i v i l e g e  to  h a v e  
h i m  h e r e  to  t a l k  to  u s  t o d a y  o n  t h e  s u b j e c t  o f  " I n d u s t r i a l  H a r m o n y :  A 
C h a l l e n g e  to  L e a d e r s h i p .  " M r .  L i v i n g s t o n e .  

MR.  L I V I N G S T O N E :  G e n e r a l  C a l h o u n ,  G e n e r a l  H o l l i s ,  a n d  m e m -  
b e r s  of  t h i s  g r e a t  c o l l e g e ,  w h i c h  w e  a l l  r e s p e c t :  I a m  n o t  g o i n g  to  g i v e  
a s p e e c h  t h i s  m o r n i n g .  R a t h e r ,  I a m  g o i n g  to t h i n k  o u t  l o u d  p r o v o c a -  
t i v e l y  w i t h  y o u  on  c e r t a i n  a s p e c t s  o f  t h e  s u b j e c t  o f  h u m a n  r e l a t i o n s .  

S o m e  o f  t h e  v i e w s  w h i c h  I w i l l  e x p r e s s  m a y  l e a v e  r o o m  f o r  a r g u -  
m e n t .  S p e a k i n g  o f  a r g u m e n t s ,  I a m  r e m i n d e d  of  t h e  f e l l o w  w h o  w a s  
e i g h t y  y e a r s  o l d  a n d  s t i l l  a r e m a r k a b l e  s p e c i m e n  of  a m a n .  H i s  f r i e n d  
s a i d  to  h i m ,  " H o w  do y o u  a c c o u n t  f o r  y o u r  l o n g e v i t y ,  y o u r  k e e n  e y e ,  
a n d  t h e  s p r i n g  in  y o u r  s t e p ? "  "Oh ,  " h e  s a i d :  " I t ' s  e a s y .  I w a s  m a r r i e d  
w h e n  I w a s  t w e n t y ,  a n d  I m a d e  u p  m y  m i n d  I w a s  n e v e r  g o i n g  to  a r g u e  
w i t h  m y  w i f e .  W h e n e v e r  I f e l t  a n  a r g u m e n t  c o m i n g  on ,  I j u s t  p u t  o n  m y  
h a t  a n d  I w e n t  f o r  a g o o d ,  l o n g  w a l k .  M i s t e r ,  y o u ' d  b e  s u r p r i s e d  w h a t  
s i x t y  y e a r s  in  t h e  o p e n  w i l l  do f o r  a m a n !  

In  t a l k i n g  a b o u t  i n d u s t r i a l  h a r m o n y ,  I w a n t  y o u  to  k n o w  j u s t  a l i t t l e  
b i t  a b o u t  o u r  c o m p a n y ' s  b a c k g r o u n d ,  so  t h a t  y o u  c a n  a p p r a i s e  m y  v i e w -  
p o i n t .  I i n t e n d  to  d e s c r i b e  a m e n t a l  c o n d i t i o n  t h a t  I t h i n k  i s  f a l s e  a n d  i s  
h o l d i n g  b a c k  i n d u s t r i a l  h a r m o n y  in  t h e  U n i t e d  S t a t e s ,  a n d  t h e n  d i s c u s s  
w h a t  I b e l i e v e  i s  p e r h a p s  t h e  g r e a t e s t  s i n g l e  o b j e c t i v e  t h a t  w e  s h o u l d  t r y  



to w o r k  fo r .  Then  I e x p e c t  to go into j u s t  a b i t  of o u r  c o m p a n y ' s  
p o l i c i e s  and  p r o c e d u r e s  to g ive  you an i dea  of how we t r y  to t a i l o r  
t h i n g s  in T h o m p s o n  P r o d u c t s  to a c h i e v e  i n d u s t r i a l  h a r m o n y  and  
p r o d u c t i v i t y .  

As  I t a l k  abou t  T h o m p s o n  P r o d u c t s ,  I wan t  you to th ink  of a g r o w -  
ing,  m e d i u m - s i z e d  c o m p a n y ,  e m p l o y i n g  o v e r  23 ,000  p e o p l e ,  wi th  p l a n t s  
in b ig  c i t i e s  l i ke  C l e v e l a n d ,  D e t r o i t ,  and  L o s  A n g e l e s ;  and  in l i t t l e  t owns  
l i ke  D a n v i l l e ,  P e n n s y l v a n i a ,  and  P o r t l a n d ,  Mich igan .  I wan t  you to 
t h ink  abou t  m e n  who a r e  w o r k i n g  in f o r g e  shops ,  at  e x t r u s i o n  p r e s s e s ,  
at  d r o p h a m m e r s ,  and by  hot  f u r n a c e s .  P i c t u r e ,  if you p l e a s e ,  m e n  who 
s e t  up a u t o m a t i c  s c r e w  m a c h i n e s ,  who o p e r a t e  a l l  m a n n e r s  of c u t t i n g  
t oo l s ,  who can  g r i n d  on g r i n d e r s  in t e r m s  of m i c r o i n c h e s - - m i l l i o n t h s  
of an  inch .  Keep  in m i n d  o t h e r  m e n  who d e s i g n  too l s ,  o t h e r s  t ha t  w o r k  
wi th  e l e c t r o n i c s ,  w o m e n  who r u n  m a c h i n e s .  Th i s  i s  the type  of b a c k -  
g r o u n d  a g a i n s t  wh ich  I t a lk .  

NRA M a r k e d  B e g i n n i n g  

Our  f o r m a l  e x p e r i e n c e  in the  f i e ld  of l a b o r  b e g i n s  b a c k  in 1933. At 
t h a t  t i m e ,  a s  you know, NRA w a s  i n s t i t u t e d ,  and f o r  the  f i r s t  t i m e  it  
b e c a m e  a m a t t e r  of l aw tha t  e m p l o y e e s  cou ld  o r g a n i z e  and b a r g a i n  wi th  
t h e i r  e m p l o y e r s  t h r o u g h  r e p r e s e n t a t i v e s  of t h e i r  own c h o o s i n g .  

S h o r t l y  a f t e r ,  the  N a t i o n a l  L a b o r  R e l a t i o n s  Act  w a s  p a s s e d .  It 
c o n f i r m e d  s u b s t a n t i a l l y  wha t  NRA had  e s t a b l i s h e d ,  s i n c e  tha t  code  h a d  
b e e n  d e c l a r e d  u n c o n s t i t u t i o n a l .  At tha t  t i m e  a g r e a t  s u r g e  b e g a n  a t  
W a s h i n g t o n  to ge t  e v e r y b o d y  in the Uni t ed  S ta t e s  in to  the s o - c a l l e d  i n t e r -  
n a t i o n a l  l a b o r  u n i o n s - - n o t  l a b o r  un ions  in g e n e r a l ,  but  c e r t a i n  p o w e r  
un ions  in p a r t i c u l a r .  T h i s  i s  d o c u m e n t e d .  P r e s i d e n t  R o o s e v e l t  h a d  
c a l l e d  J o h n  L. L e w i s  to the  Whi te  H o u s e  and  t h e r e  had  b e e n  a d i s c u s s i o n  
in w h i c h  a qu id  p r o  quo of v o t e s  and  dues  w a s  d i s c u s s e d .  J o h n  L.  L e w i s  
w a s  g iven  G o v e r n m e n t  b l e s s i n g  to go out  and o r g a n i z e  the w o r k m e n  of 
the  Un i t ed  S ta t e s  into one  g r e a t  l a b o r  union ,  n a m e l y  the CIO; and  t h i s  
un ion  w a s  to e n t e r  p o l i t i c s  on a g r a n d  s c a l e ,  s u p p o r t i n g  the  New Dea l .  

I t h i n k  you know, a l though  t h i s  i s  a d i g r e s s i o n ,  t ha t  J o h n  L. L e w i s  
a d m i t t e d  b r i n g i n g  C o m m u n i s t s  into the  CIO, b e c a u s e  he  knew tha t  C o m -  
m u n i s t s  w e r e  good o r g a n i z e r s .  I t ' s  a m a t t e r  of r e c o r d ,  too,  t ha t  the  
N a t i o n a l  L a b o r  R e l a t i o n s  B o a r d  i n c l u d e d  a m o n g  i t s  top p e r s o n n e l  L e e  
P r e s s m a n ,  a s  g e n e r a l  c o u n s e l ,  who w a s  a C o m m u n i s t ,  and  Na than  Witt ,  
t he  B o a r d ' s  s e c r e t a r y ,  who a l s o  w a s  a C o m m u n i s t .  T h o s e  p e o p l e  h a d  



m u c h  to  do  w i t h  s e l e c t i n g  t h e  p e r s o n n e l  t h a t  m a n n e d  t h e  N a t i o n a l  
L a b o r  R e l a t i o n s  B o a r d .  T h e  N L R B  w a s  to  w o r k  h a n d  in  g l o v e  w i t h  
t h e  CIO  in  o r g a n i z i n g  w o r k e r s  o f  A m e r i c a  i n t o  t h e  CIO .  

B e g i n n i n g  w i t h  t h i s  l de r iod ,  T h o m p s o n  P r o d u c t s ,  l i k e  t h o u s a n d s  o f  
o t h e r  c o m p a n i e s  t h r o u g h o u t  t h e  U n i t e d  S t a t e s ,  w a s  r e p e a t e d l y  a s s a u l t e d  
b y  t h e  CIO ,  c o n t i n u i n g  t h r o u g h  t h e  W o r l d  W a r  II  p e r i o d  a n d  in  t h e  i m m e -  
d i a t e  p o s t w a r  y e a r s .  I t ' s  i n t e r e s t i n g  to  n o t e  t h e  d i r e c t i o n  of  t h e  f o r c e .  
T h e  f o r c e  w a s  n o t  f r o m  t h e  i n s i d e  to  t h e  ou t ,  w i t h  t h e  w o r k m e n  s a y i n g ,  
" P l e a s e  o r g a n i z e  u s .  " R a t h e r ,  t h e  f o r c e  w a s  f r o m  t h e  o u t s i d e  to  t h e  in .  
T h e  u n i o n  w a s  s a y i n g  to  t h e  p e o p l e ,  " Y o u  h a v e  n o  c h o i c e .  Y o u ' v e  g o t  
to  b e  o r g a n i z e d .  " 

A t  t h a t  p o i n t  w e  in  T h o m p s o n  P r o d u c t s  w e r e  p e r h a p s  u n i q u e .  W e  
w e r e  h o n e s t  e n o u g h  to  s t a t e  t h a t  w e  d i d n ' t  w a n t  to  b e  o r g a n i z e d .  W e  
b e l i e v e d  t h a t  w e  c o u l d  r u n  a m o r e  p r o d u c t i v e  p l a n t  a n d  t h a t  w e  c o u l d  
b u i l d  a b e t t e r  b u s i n e s s  if  we  d i d n ' t  h a v e  o u t s i d e  p o w e r  u n i o n s  in  t h e  
c o m p a n y .  

We  S o u g h t  H a r m o n y  

W e  f e l t  t h a t  w e  c o u l d  h a v e  a c o m p a n y  t h a t  w a s  m o r e  h a r m o n i o u s ,  
in  w h i c h  t h e r e  w o u l d  b e  g r e a t e r  f r i e n d s h i p ,  a n d  t h a t  a l l  o f  o u r  p e o p l e  
w o u l d  b e  b e t t e r  o f f  i f  w e  d i d n ' t  h a v e  a n  o u t s i d e  u n i o n  t r y i n g  to  d r i v e  a 
w e d g e  b e t w e e n  m e n  a n d  m a n a g e m e n t .  W e  d i d n ' t  l i k e  w h a t  t h e  u n i o n  
w a s  s a y i n g  a b o u t  A m e r i c a n  m a n a g e m e n t  in  g e n e r a l  a n d  t h e  T h o m p s o n  
m a n a g e m e n t  i n  p a r t i c u l a r .  

S p e c i f i c a l l y ,  t h e y  a t t a c k e d  F r e d  C r a w f o r d ,  w h o  w a s  t h e n  p r e s i d e n t  
o f  o u r  c o m p a n y ,  a n d  w h o  i s  n o w  c h a i r m a n  o f  t h e  b o a r d ,  a s  b e i n g  a F a s -  
c i s t  a n d  a n  e n e m y  o f  t h e  c o u n t r y ,  a n d  a m a n  w h o  w a s  h o l d i n g  b a c k  w a r  
p r o d u c t i o n .  T h i s  i s  j u s t  o n e  o f  m a n y  h a r s h  s t a t e m e n t s  t h a t  w e r e  m a d e  
in  a n  e f f o r t  to  u n d e r m i n e  e m p l o y e e  c o n f i d e n c e  in  t o p  m a n a g e m e n t  l e a d -  
e r s h i p ,  a n d  t u r n  o u r  p e o p l e  a g a i n s t  u s .  

T o  a v o i d  t h e  s t r i k e s ,  b i c k e r i n g ,  a n d  c o n f u s i o n  t h a t  w e r e  p l a g u i n g  
i n d u s t r y  a l l  t h r o u g h  t h e  c o u n t r y ,  w e  i n s t i t u t e d  a p r o g r a m  i n  1934  t h a t  
c o n t i n u e s  o n  t o d a y ,  a n d  c a n  b e  d e s c r i b e d  u n d e r  t w o  g e n e r a l  h e a d i n g s .  

T h e  f i r s t  w a s  a l w a y s  to  b e  s u r e  t h a t  o u r  h o u s e  w a s  in  o r d e r - - t h a t  
w e  w e r e  t r e a t i n g  o u r  p e o p l e  f a i r l y - - f r o m  a m a t e r i a l  s t a n d p o i n t .  W e  
s e t  u p  p r o c e d u r e s  f o r  a l w a y s  m a k i n g  s u r e  t h a t  o u r  w a g e s ,  h o u r s ,  a n d  
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w o r k i n g  c o n d i t i o n s  c o m p a r e d  we l l  wi th  d e c e n t  p r a c t i c e s  in the c o m m u -  
n i ty  and  o u r  i n d u s t r y - - n o t  n e c e s s a r i l y  the  top w a g e s  and  b e n e f i t s ,  but  
good w a g e s  and b e n e f i t s .  We w o r k e d  to p r o v i d e  o u r  p e o p l e  wi th  s t e a d y  
j o b s .  We p i o n e e r e d  in g iv ing  e m p l o y e e s  b u s i n e s s  n e w s - - l e t t i n g  t h e m  
know wha t  w a s  go ing  on. 

We w e r e  one  of the f i r s t  c o m p a n i e s  to g r a n t  v a c a t i o n s  wi th  pay  f o r  
h o u r l y  w o r k e r s .  We se t  up p r o c e d u r e s  tha t  e n a b l e d  o u r  p e o p l e  to c o m e  
to us  e a s i l y  and  n a t u r a l l y ,  and wi thou t  f e a r ,  w h e n  t h e y  w e r e n ' t  g e t t i n g  
a s q u a r e  s h a k e ,  o r  t h e r e  w a s  s o m e t h i n g  w r o n g ,  o r  when  t h e y  j u s t  w a n t e d  
to t e l l  us  about  s o m e t h i n g .  T h e s e  a r e  s u g g e s t i v e  of m a n y  t h i n g s  t ha t  we  
did,  but  p e r h a p s  the  m o s t  i m p o r t a n t  f e a t u r e  i s  t ha t  we  m a d e  the  s y s t e m  
w o r k  ! 

Second ly ,  and  p e r h a p s  even  m o r e  i m p o r t a n t ,  we d e c i d e d  on a p o l i c y  
of f r e e  s p e e c h .  In w a y s  w h i c h  a r e  too n u m e r o u s  to d e s c r i b e  h e r e ,  we  
w o r k e d  to e s t a b l i s h  in the  h e a r t s  and  m i n d s  of o u r  p e o p l e  a f e e l i n g  of 
m u t u a l i t y  b e t w e e n  t h e i r  i n t e r e s t  and o u r  i n t e r e s t .  Th i s ,  of c o u r s e ,  
c o n f l i c t e d  wi th  un ion  t h e o r y .  The  un ion  t h e o r y  is :  " T h e r e  i s  j u s t  so 
m u c h  to d iv ide .  E m p l o y e e s  wi l l  ge t  on ly  wha t  t h e y  a r e  s t r o n g  enough  
to w r e s t  f r o m  the  m a n a g e m e n t .  " Our  t h e o r y  w a s :  "We a r e  a l l  in t h i s  
t h i n g  t o g e t h e r .  The  m o r e  we p r o d u c e ,  the m o r e  goes  out  the  s h i p p i n g  
r o o m  door ,  the  m o r e  m o n e y  wi l l  c o m e  in, the  m o r e  t h e r e  is  to d iv ide ,  
and  the  f a r t h e r  we  wi l l  a l l  be ahead .  " 

We o p e n l y  u s e d  f r e e  s p e e c h - - t h e  p r i n t e d  and  s p o k e n  w o r d - -  to t e l l  
o u r  p e o p l e  w h y  we though t  t h e y  wou ld  be  b e t t e r  off w i thou t  an  o u t s i d e  
un ion  than  wi th  one.  

T h i s ,  of c o u r s e ,  b r o u g h t  s c r e a m s  f r o m  un ions ,  and  l e g a l  a c t i o n  
f r o m  the  NLRB,  b e c a u s e  at  t ha t  t i m e  an e m p l o y e r  w a s  not  s u p p o s e d  
to i n f l u e n c e  h i s  p e o p l e  on l a b o r  m a t t e r s ,  o r  on a L a b o r  B o a r d  e l e c t i o n ,  
Or in any  w a y  to show tha t  he  d i s f a v o r e d  a union .  L e t  m e  t e l l  you  an 
a s t o n i s h i n g  s t o r y .  

An N L R B  e l e c t i o n  w a s  to be h e l d  in o u r  C l e v e l a n d  p l a n t s  in 1947. 
Mr .  C r a w f o r d  d e c i d e d  to m o u n t  the  p l a t f o r m  in o u r  c a f e t e r i a  and  t a l k  
to the  pe op l e ,  t e l l i n g  t h e m  w h a t  he  thought  w a s  b e s t  f o r  a l l  of us .  T h e r e  
w o u l d  be  no t h r e a t e n i n g ,  no i n t i m i d a t i o n ,  but  it  w a s  go ing  to be  a m a n -  
t o - m a n  t a lk  to t e l l  t h e m  h o n e s t l y  wha t  he  thought .  He had  done  t h i s  
s e v e r a l  t i m e s  b e f o r e .  It i s  an  a m a z i n g  t h i n g  tha t  in the  v e r y  w e e k  tha t  
G e n e r a l  M a c A r t h u r  w a s  p r o c l a i m i n g  f r e e  s p e e c h  f o r  a l l  the  J a p s  in 
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J a p a n ,  the  Na t iona l  L a b o r  R e l a t i o n s  B o a r d ,  an  a g e n c y  of the  Un i t ed  
S ta t e s  G o v e r n m e n t ,  wen t  to the  C i r c u i t  C o u r t  of A p p e a l s  in C i n c i n n a t i  
and t r i e d  to get  an i n j u n c t i o n  to p r e v e n t  F r e d  C r a w f o r d ,  an  A m e r i c a n  
e m p l o y e r ,  f r o m  t a l k i n g  with  h i s  own p e o p l e !  Happ i ly ,  the  c o u r t  r e f u s e d  
to i s s u e  the  i n junc t i on ,  and f r e e  s p e e c h  in l a b o r  m a t t e r s  w a s  a f f i r m e d .  

L a t e r  the  f r e e  s p e e c h  i s s u e  w a s  f o r m a l l y  d e c i d e d  w h e n  the  T a f t -  
H a r t l e y  Act  w a s  p a s s e d ,  and o u r  c o m p a n y ' s  e x p e r i e n c e  h a d  m u c h  to 
do with  tha t .  

Nine  L a b o r  B o a r d  E l e c t i o n s  

F r o m  1934, when  we d e c i d e d  we d i d n ' t  wan t  to h a v e  o u t s i d e  p o w e r  
u n i o n s ,  and  tha t  we cou ld  run  b e t t e r  w i thou t  o u t s i d e  p o w e r  un ions ,  and 
when ,  by  f r e e  s p e e c h  and good t r e a t m e n t  we p e r s u a d e d  o u r  p e o p l e  tha t  
i t  w a s  in t h e i r  i n t e r e s t  not  to h a v e  such  un ions ,  t h e s e  a r e  s o m e  of the  
t h ings  tha t  h a p p e n e d :  

In C l e v e l a n d  n ine  s e p a r a t e  L a b o r  B o a r d  e l e c t i o n s  w e r e  c o n d u c t e d  
in o u r  p l an t s .  Nine  t i m e s  the  A F L  and  the  CIO c o n d u c t e d  f i e r c e ,  e x p e n -  
s i ve  and  l e n g t h y  c a m p a i g n s  to i n d u c e  o u r  peop le  to vo te  in f a v o r  of t h e i r  
o u t s i d e  un ions .  And n ine  t i m e s  o u r  peop l e  wen t  b e h i n d  g r e e n  c u r t a i n s  
and  took  y e l l o w  p e n c i l s  and m a r k e d  t h e i r  b a l l o t s  to show tha t  t h e y  didnWt 
wan t  o u t s i d e  l a b o r  un ions ;  tha t  t h e y  p r e f e r r e d  the  T h o m p s o n  w a y  of m a n -  
t o - m a n  d e a l i n g s .  T h r e e  t i m e s  m o r e  the  v e r y  s a m e  t h i n g  h a p p e n e d  a t  
o u r  L o s  A n g e l e s  p lan t ,  w h e r e  the  p e o p l e  vo t ed  a g a i n s t  o u t s i d e  u n i o n s .  
T w i c e  m o r e  i t  h a p p e n e d  in o u r  l i t t l e  p l an t  at  F r u i t p o r t ,  Mich igan .  It 
h a p p e n e d  a g a i n  in Bos ton ,  in D e t r o i t ,  in To ledo ,  and  in  A t l an t a .  All  
o v e r  the c o u n t r y ,  o u r  peop le  v o t e d  t h e i r  a f f i r m a t i o n  of the  T h o m p s o n  
w a y  of w o r k i n g  and l i v i n g  t o g e t h e r .  

Some  of you h a v e  s e e n  o u r  p l a n t s  in C l e v e l a n d  w h e r e ,  a s  in T h o m p s o n  
p l a n t s  t h r o u g h o u t  the  c o u n t r y ,  we  h a v e  g r e a t  h a r m o n y  a m o n g  o u r  peop le .  
T h o m p s o n  p l a n t s  h a v e  h igh  p r o d u c t i v i t y .  D u r i n g  W o r l d  W a r  II and  the  
K o r e a n  W a r  we c o n s t a n t l y  r a i s e d  o u r  output .  We w e r e  h o n o r e d  by  the 
A r m y - N a v y  E. We w e r e  c o m m e n d e d  f o r  l o w e r i n g  c o s t s .  Our  p e o p l e  
h a v e  g r e a t  m o r a l e .  T h e y  ho ld  the  N a t i o n ' s  r e c o r d  fo r  g iv ing  the m o s t  
b lood  to the  Red  C r o s s .  T h e y  give the  l a r g e s t  a n n u a l  gift  in  C l e v e l a n d  
to the  C o m m u n i t y  C h e s t .  When  a new h o s p i t a l  i s  to be  bu i l t ,  t h e y  c o m e  
in and  w o r k  an e x t r a  day  wi thou t  pay  and g ive  t h e i r  m o n e y  to the  h o s p i t a l .  
T h e i r  c i v i l i a n  d e f e n s e  a c t i v i t i e s  a r e  m o d e l s  fo r  i n d u s t r y .  In any  c iv i c  
u n d e r t a k i n g  w h e r e  peop l e  a r e  n e e d e d  to p a r t i c i p a t e  and  t a k e  the  l e a d ,  
the  c o m m u n i t y  c o m e s  to T h o m p s o n  f i r s t .  



We h a v e  t h i r t y - s i x  d i f f e r e n t  n a t i o n a l i t i e s  in o u r  C l e v e l a n d  p l a n t s .  
We h a v e  e v e r y  r e l i g i o n  you  c a n  th ink  of. We h a v e  s e v e r a l  M o h a m m e d a n s ,  
and  a B u d d h i s t .  We a r e  the  l a r g e s t  e m p l o y e r  of N e g r o e s .  Some  2 , 3 0 0  
N e g r o e s  w o r k  in  o u r  C l e v e l a n d  p l a n t s .  We s t a r t e d  h i r i n g  N e g r o e s  l o n g  
b e f o r e  t h e r e  w a s  any  F e d e r a l  F a i r  E m p l o y m e n t  P r a c t i c e  Act .  We did  
i t  on a n e i g h b o r l y  b a s i s ,  b e c a u s e  one  of o u r  p l a n t s  h a p p e n e d  to be  in a 
N e g r o  n e i g h b o r h o o d .  We knew t h o s e  peop l e  had  to l i ve  and  ea t .  We 
h a v e  no p r o b l e m s  in tha t  a r e a .  

I t h i n k  tha t  i m p a r t i a l  o u t s i d e  o b s e r v e r s  w o u l d  be  of the  op in ion ,  if 
t h e y  w e n t  t h r o u g h  o u r  p l a n t s ,  tha t  T h o m p s o n  e m p l o y e e s  e x e m p l i f y  i n d u s -  
t r i a l  c i t i z e n s h i p  at  i t s  b e s t ,  and a l l  wi thou t  o u t s i d e  l a b o r  o r g a n i z a t i o n s .  

No. 1 Stumbling Block 

Now, I ' m  go ing  to t e l l  you abou t  a c o n d i t i o n  tha t  I t h ink  i s  the  n u m b e r  
one  s t u m b l i n g  b l o c k  in the  pa th  of the  Un i t ed  S t a t e s .  And t h e n  I ' m  go ing  
to d i s c u s s  the  c o n d i t i o n  wh ich ,  if i t  cou ld  be  a c h i e v e d ,  would ,  in m y  
op in ion ,  be  m o s t  l i k e l y  to b r i n g  abou t  i n d u s t r i a l  h a r m o n y  in  the  N a t i o n ' s  
w o r k s h o p s .  

What ,  f u n d a m e n t a l l y ,  c a u s e s  the  g r e a t  p r o b l e m s  t o d a y  b e t w e e n  
e m p l o y e e s  and m a n a g e m e n t  and  G o v e r n m e n t ,  and  th is  who le  a r e n a  of 
c o n f l i c t i n g  i d e a s  in the  f i e l d  of l a b o r  ? V e r y  of ten  t h e r e  a r e  i n f l u e n c e s  
out  of the  pas t ,  i n f l u e n c e s  tha t  p r o v o k e  an e r r o n e o u s  f e e l i n g  of i n j u r y  
o r  i n j u s t i c e ,  tha t  p r e v e n t  an o b j e c t i v e  a p p r a i s a l  of  wha t  w e  h a v e  a t  the  
m o m e n t .  You m e n  who s t u d y  m i l i t a r y  a f f a i r s  and  p o l i t i c a l  r e l a t i o n s h i p s  
know th i s  to be t r u e .  When  fab le  in the  m i n d  of a p e r s o n  b e c o m e s  f ac t ,  
and  when  the  i l l u s i o n  b e c o m e s  the  r e a l  th ing ,  t hen  we h a v e  a d r e a m  
w h i c h  we of ten  ca l l  m e n t a l  i l l n e s s .  T h a t ' s  the  founda t i on  of m e n t a l  
i l l n e s s - - w h e n  the  f ab l e  s e e m s  to be  the  fac t ,  and  when  the  i l l u s i o n  
s e e m s  to be  the  r e a l  th ing.  

All  of us  r e c o g n i z e  tha t  t h i n g s  a r e  not  a l w a y s  wha t  t h e y  s e e m  to be.  
We h a v e  h a d  a s a y i n g  in o u r  c o m p a n y  f o r  a l o n g  t i m e  tha t  i t ' s  not  wha t  
a c t u a l l y  is  t ha t  coun t s ,  but  i t ' s  wha t  peop l e  t h ink  about  it .  

T h i s  a p p l i e s  to the  f i e ld  of h u m a n  r e l a t i o n s ,  l a b o r  r e l a t i o n s ,  and  
the  a t t i t u d e  of m a n y  p e o p l e  t o w a r d  e m p l o y e r s ,  A m o n g  h u n d r e d s  of 
t h o u s a n d s ,  m a y b e  m i l l i o n s ,  of p e o p l e  t h r o u g h o u t  the  Un i t ed  S t a t e s  t h e r e  
is  an  i n a b i l i t y  on the p a r t  of  w o r k m e n ,  on the p a r t  of e m p l o y e r s ,  and  
on the  p a r t  of the  publ ic  to f o r m  an i n d e p e n d e n t ,  c u r r e n t ,  and  t r u t h f u l  
v i e w  of wha t  the  a c t u a l  r e l a t i o n  is  b e t w e e n  m e n  and  m a n a g e m e n t  in 
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We f ind  tha t  r a t h e r  than f o r m i n g  t h e i r  own v i ews  on the  b a s i s  of 
the  f a c t s  as  t hey  ex i s t  today,  t hey  a r e  a c c e p t i n g  t i m e w o r n  v i e w s  tha t  
have  b e e n  p a s s e d  down f r o m  bygone  y e a r s .  That  is  a t r a d i t i o n a l  th ing .  
V e r y  of ten  we a r e  p r o n e  to a c c e p t  the v iew that  s o m e b o d y  e l s e  h a s  
p a s s e d  on to us ,  wi thou t  t h ink ing  it  t h rough ,  e s p e c i a l l y  if tha t  p e r s o n  
h a p p e n s  to be ou r  e l d e r .  

T h r o u g h o u t  the Uni t ed  Sta tes ,  in a l m o s t  e v e r y  tex tbook,  in a l m o s t  
e v e r y  h igh  schoo l  and c o l l e g e  c l a s s r o o m ,  when  l a b o r  r e l a t i o n s  a r e  
d i s c u s s e d ,  you h e a r  on ly  the  s t o r y  of h e a r t l e s s  e m p l o y e r s  and  e x p l o i t e d  
w o r k m e n ,  of g r e a t  s t r i k e s  and s t r u g g l e s - - t h e  H o m e s t e a d  s t r i k e  and 
coal  m i n e  c l a s h e s ,  the  P u l l m a n  s t r i k e - - t h o s e  c l a s s i c  c l a s h e s  tha t  
o c c u r r e d  in the n i n e t i e s  and in the  e a r l y  p a r t  of the 20th c e n t u r y  
b e t w e e n  m e n  and m a n a g e m e n t .  

Unfo r tuna t e ly ,  you s ee  a b ig  p a r t  of l a b o r  h i s t o r y ,  the  good pa r t ,  
a l m o s t  c o m p l e t e l y  i g n o r e d .  F o r  e x a m p l e ,  the S tandard  Oil  C o m p a n y  
of New J e r s e y  i s  one of the g r e a t  c o m p a n i e s  of the  Uni ted  Sta tes ,  and 
t h e r e  h a v e  b e e n  no s t r i k e s  o r  s t r u g g l e s  t h e r e .  And t h e r e  t h e y  a r e  wi th  
i n ~ e p e n d e n t  b a r g a i n i n g - - n o  o u t s i d e  un ions .  DuPont  is  c e r t a i n l y  one of 
the  g r e a t  c o m p a n i e s  of the  Uni ted  Sta tes ,  and p r e d o m i n a t e l y  t hey  a r e  
wi thou t  o u t s i d e  b a r g a i n i n g .  And so i t  i s  with such f ine c o m p a n i e s  as  
E a s t m a n ,  Nat iona l  Cash  R e g i s t e r ,  C inc inna t i  Mi l l ing  Machine ,  P r o c t o r  
and G a m b l e ,  and  a g r e a t  hos t  of b l u e - c h i p  c o m p a n i e s  with w o n d e r f u l  
h u m a n  r e l a t i o n s .  The  n u m b e r  of s m a l l  c o m p a n i e s  w h e r e  peop le  have  
go t t en  a long  we l l  a r e  l eg ion .  If the  l a b o r  h i s t o r y  of the Uni t ed  S ta tes  
had  b e e n  w r i t t e n  a r o u n d  the  good r a t h e r  than the  bad,  the  p i c t u r e  p r e -  
s e n t e d  to the  publ ic  would  have  b e e n  e n t i r e l y  d i f f e r en t .  

Good R e l a t i o n s h i p s  I g n o r e d  

My poin t  is  tha t  whi le  t h e r e  w e r e  h o r r i b l e  e x p e r i e n c e s ,  such  as  
the  H o m e s t e a d  s t r i k e  and m o n u m e n t a l  c l a s h e s  of tha t  n a t u r e ,  at  the  
s a m e  t i m e  t h e r e  w e r e  w o n d e r f u l  r e l a t i o n s h i p s  t ak ing  shape  b e t w e e n  
m e n  and m a n a g e m e n t  in the  Uni t ed  Sta tes .  The  good t h ings  done  by 
e m p l o y e r s  al l  t h r o u g h  the  19th c e n t u r y  and the e a r l y  pa r t  of the 20th 
c e n t u r y  a r e  not  r e c o r d e d  in the  t e x t b o o k s  o r  d i s c u s s e d  in the c l a s s -  
r o o m s .  A h y p n o s i s  h a s  b e e n  bu i l t  a r o u n d  the  p a s s i n g  down of the  g r i m  
s t o r y  of s t r i f e  in the long  ago which  c a u s e s  peop le  to p a t t e r n  t h e i r  
b e h a v i o r  to m e e t  th i s  con f l i c t  which  they  i m a g i n e  c o n t i n u e s  on to the 
p r e s e n t  day. 
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And so the  t r a d i t i o n  h a s  d e v e l o p e d  tha t  t h e r e  i s  a p e r p e t u a l  
i n d u s t r i a l  w a r ,  tha t  m e n  and  m a n a g e m e n t  a r e  n a t u r a l  e n e m i e s .  
Some  peop l e  s e e m  to e n j o y  it. I t ' s  l i ke  s ay ing ,  " L e t  m e  t e l l  you 
about  m y  o p e r a t i o n ,  " " L e t  m e  t e l l  you  w h e r e  I h u r t .  " 

And so t o d a y  we f ind  m a n y  w o r k m e n ,  s u r r o u n d e d  by i d e a l  w o r k i n g  
c o n d i t i o n s ,  wi th  h igh  w a g e s ,  g l e a m i n g  p l an t s ,  and  sa fe  and  s t e a d y  w o r k ,  
who a r e  l i v i n g  and t a l k i n g  l i ke  m e n  in a d r e a m .  T h e y  p r o f e s s  to b e l i e v e  
tha t  t h e y  c a n ' t  t r u s t  the  b o s s ,  tha t  he  wi l l  g r i n d  t h e m  down,  and  tha t  
t hey  a r e  in s o m e  kind of s e r v i t u d e .  T h e y  h a v e  no i d e a  how m u c h  tha t  
b o s s  y e a r n s  f o r  and  w a n t s  to e a r n  the r e s p e c t  and  h igh  r e g a r d  of the  
peop l e  who w o r k  fo r  h i m .  

T h e n  you s e e  e m p l o y e r s  who a r e  l i v i n g  in a d r e a m .  T h e y  r i s e ,  
too,  and t h e y  ta lk .  T h e y  a r e  d i s c o u r a g e d  and t h e y  a r e  o f ten  c y n i c a l  
in t h e i r  a t t i t u d e s  t o w a r d  the  m e n .  T h e y  say :  "What  do t h e y  c a r e  
about  the  c o m p a n y ?  T h e y ' d  pul l  i t  down b r i c k  by b r i c k .  All  t h e y ' r e  
i n t e r e s t e d  in is  wha t  t h e y  can  get  out  of i t .  T h e y  don ' t  c a r e  abou t  m y  
p r o b l e m s ,  o r  w h e t h e r  the c o m p a n y  g r o w s ,  o r  a n y t h i n g  l i ke  tha t .  " 

But  n e i t h e r  i s  t h i s  t r u e .  If t h e r e ' s  a n y t h i n g  the  A m e r i c a n  w o r k -  
m a n  r e a l l y  w a n t s ,  i t ' s  to f ee l  tha t  he  and  the  b o s s  a r e  m e m b e r s  of 
the s a m e  t e a m  and in the  ba l l  g a m e  t o g e t h e r .  And i t ' s  not  un t i l  the  
b o s s  s p u r n s  J o e ,  the a v e r a g e  A m e r i c a n  w o r k m a n ,  tha t  J o e  t u r n s  
c o n t e m p t u o u s  and  l o o k s  s o m e w h e r e  e l s e  fo r  l e a d e r s h i p ,  r e c o g n i t i o n ,  
and p a r t i c i p a t i o n .  E m p l o y e r s  j u s t  don ' t  r e a l i z e  the ex ten t  to w h i c h  
w o r k m e n  want  the  r e s p e c t  of t h e i r  b o s s  and  h i s  f r i e n d l y  a t t e n t i o n - -  
i t ' s  p a r t  of the  d r e a m  ! 

And then  we have  a b l i s s f u l l y  i g n o r a n t  pub l ic  w h e r e  th i s  s u b j e c t  
i s  c o n c e r n e d .  The  publ ic  i s  s l e e p i n g  with a v e r y  happy  e x p r e s s i o n  
on i t s  f a c e .  It s a y s :  "I b e l i e v e  in c o l l e c t i v e  b a r g a i n i n g .  " The  publ ic  
d o e s n ' t  u n d e r s t a n d  wha t  c o l l e c t i v e  b a r g a i n i n g  is .  When  you m e n t i o n  
c o l l e c t i v e  b a r g a i n i n g ,  the  publ ic  v i s u a l i z e s  a g r o u p  of h o n e s t  w o r k -  
m e n ,  s i t t i n g  down with  an h o n e s t  m a n a g e m e n t ,  t a l k i n g  t o g e t h e r  about  
w a y s  and  m e a n s  of m a k i n g  the b u s i n e s s  b e t t e r .  T h i s  i s  t e x t b o o k  
c o l l e c t i v e  b a r g a i n i n g .  

P u b l i c  M i s u n d e r s t a n d i n g  

But  c o l l e c t i v e  b a r g a i n i n g  in p r a c t i c e  is  s o m e t h i n g  e n t i r e l y  d i f f e r e n t .  
You c a n  h a v e  the  h o n e s t  w o r k m e n ,  and  you  can  h a v e  the  h o n e s t  e m p l o y e r .  



B u t  y o u  a l s o  h a v e  a t h i r d  p a r t y - - t h e  o u t s i d e ,  p r o f e s s i o n a l  u n i o n  b u s i -  
n e s s  a g e n t .  H i s  f u n d a m e n t a l  i n t e r e s t  i s  n o t  a t  a l l  in  b u i l d i n g  a b e t t e r  
b u s i n e s s .  H i s  m a j o r  i n t e r e s t  i s  in  b u i l d i n g  a b i g g e r  a n d  s t r o n g e r  u n i o n .  
T h a t ' s  t h e  w a y  h e  l i v e s  a n d  e a t s ,  g e t s  p r o m o t e d  a n d  g e t s  h i s  p a y  r a i s e d .  
A u n i o n  g e t s  b i g g e r  a n d  s t r o n g e r  o n l y  w h e n  t h e r e  a r e  i s s u e s  p e n d i n g  
a n d  b e i n g  a r g u e d ;  b u t  w h e n  t h e r e  a r e  i s s u e s  a n d  a r g u m e n t s ,  y o u  d o n ' t  
h a v e  i n d u s t r i a l  p e a c e .  T h e  p u b l i c  d o e s n ' t  u n d e r s t a n d  t h e  e f f e c t  o f  t h e  
a d d i t i o n  o f  t h e  t h i r d ,  o u t s i d e  p a r t y  w i t h  a d i f f e r e n t  i n t e r e s t  to  w h a t  
c o u l d  b e  a h a p p y  c o l l e c t i v e  b a r g a i n i n g  r e l a t i o n s h i p  b e t w e e n  m e n  a n d  
m a n a g e m e n t .  

Y o u  c a n  h a v e  c o l l e c t i v e  b a r g a i n i n g  w h e n  a n  e m p l o y e r  s e t s  u p  a 
s i m p l e  s y s t e m  in  h i s  p l a n t  w h e r e b y  h e  a n d  t h e  m e n  c a n  t a l k  t o g e t h e r  
a b o u t  m u t u a l  p r o b l e m s .  B u t  t h a t  i s n ' t  t h e  k i n d  of  c o l l e c t i v e  b a r g a i n i n g  
t h a t  t h e  u n i o n s  a r e  t a l k i n g  a b o u t .  O r  a n  e m p l o y e r  c o u l d  h a v e  c o l l e c t i v e  
b a r g a i n i n g  i f  h e  i n v i t e s  t h e  p e o p l e  to  go  o u t  a n d  o r g a n i z e  t h e i r  o w n  
i n d e p e n d e n t  g r o u p .  T h a t  w o u l d  b e  c o l l e c t i v e  b a r g a i n i n g .  T h e  u n i o n s  
s a y :  " O h ,  no .  T h a t  d o e s n ' t  c o u n t .  " In f a c t ,  u n t i l  t h e  r e c e n t  m e r g e r  
o f  t h e  A F L - C I O ,  c o l l e c t i v e  b a r g a i n i n g  h a d  to b e  n o t  o n l y  w i t h  a n  o u t -  
s i d e  u n i o n ,  b u t  w i t h  a p a r t i c u l a r  o u t s i d e  u n i o n .  A l l  o f  u s  k n o w  t h a t  
s o m e  o f  t h e  m o s t  b i t t e r  l a b o r  d i s p u t e s  h a v e  b e e n  j u r i s d i c t i o n a l - - b e t w e e n  
u n i o n s .  T h e  m a s t e r s  o f  c o l l e c t i v e  b a r g a i n i n g  c a n n o t  b a r g a i n  a m o n g  
t h e m s e l v e s  ! 

A n o t h e r  t h i n g  t h e  p u b l i c  d o e s n ' t  s e e  i s  t h a t  t h e r e  a r e  f o u r  f u n d a -  
m e n t a l  o b j e c t i v e s  o f  u n i o n s  t h a t  h a v e  v e r y  l i t t l e  to  do  w i t h  t h i s  m a t t e r  
o f  h a r m o n y ,  o r  b u i l d i n g  a b e t t e r  b u s i n e s s .  

T h e  f i r s t  a n d  f o r e m o s t  o b j e c t i v e  o f  o u t s i d e  u n i o n s  i s  to  o r g a n i z e  
t h e  u n o r g a n i z e d .  M a k e  no m i s t a k e  a b o u t  t h a t .  I t  i s  a f u n d a m e n t a l  
o b j e c t i v e  o f  e v e r y  o u t s i d e  u n i o n  t h a t  e v e r y  w o r k i n g  m a n ,  w o m a n ,  o r  
c h i l d  i n  t h e  U n i t e d  S t a t e s  m u s t  b e l o n g  to  an  o u t s i d e  p o w e r  u n i o n ,  p a y  
d u e s ,  a n d  b e  s u b j e c t  to  t h e  G o v e r n m e n t ,  t h e  l a w s ,  a n d  t h e  r e g u l a t i o n s  
o f  t h a t  u n i o n .  U n i o n s  w o u l d  a c c o r d  n o  f r e e d o m  of  c h o i c e .  A n d  M r .  
M e a n y ,  i f  y o u  g e t  h i m  h e r e ,  w i l l  t e l l  y o u  t h a t .  W a l t e r  R u e t h e r  h a s  
s a i d  i t .  It  i s  a p u b l i s h e d  a v o w e d  o b j e c t i v e .  

S e c o n d l y ,  i t  i s  a f u n d a m e n t a l  p o l i c y  of  u n i o n s - - a n d  t h i s  i s  v e r y  
i m p o r t a n t ,  a l t h o u g h  s o m e t i m e s  t h e y  t e l l  y o u  d i f f e r e n t l y - - t o  a c h i e v e  
h i g h e r  w a g e s  o r  f r i n g e  b e n e f i t s  f o r  e i t h e r  t h e  s a m e  o r  l e s s  w o r k .  You  
s e e  t h i s  c o n s t a n t  s t r i v i n g  f o r  m o r e  in  t h e  w a y  o f  m o n e y ,  m o r e  in  t h e  
w a y  of  f r i n g e  b e n e f i t s - - w h i c h  i s  q u i t e  a l l  r i g h t ,  b e c a u s e  t h i s  i s  A m e r i c a  



a n d  p e o p l e  s h o u l d  g r o w  a n d  m o v e  a h e a d - - b u t  a t  t h e  s a m e  t i m e  y o u  
s e e  u n i o n s  h o l d i n g  b a c k  a n d  m a k i n g  i t  d i f f i c u l t  f o r  m a n a g e m e n t  to  do  
t h e  t h i n g s  t h a t  m a k e  f o r  h i g h e r  w a g e s  a n d  g r e a t e r  b e n e f i t s ;  a h o l d i n g  
d o w n  o n  p r o d u c t i o n  s t a n d a r d s ;  k e e p i n g  m e n  f r o m  r u n n i n g  two  m a c h i n e s  
w h e n  t h e y  c o u l d  do s o  e a s i l y - - a l l  t h e  t h i n g s  t h a t  m a k e  i t  p o s s i b l e  f o r  
m a n a g e m e n t  to  i n c r e a s e  t h e  o u t p u t .  T h e  q u a l i t y  a n d  q u a n t i t y  o f  a m a n ' s  
l a b o r  d e t e r m i n e s  t h e  a m o u n t  o f  w a g e s  t h a t  h e  c a n  b e  p a i d .  

M a n a g e m e n t  s o m e t i m e s  w i n s  o u t  in  t h e s e  e f f o r t s  to  l o w e r  c o s t s  
a n d  g e t  o u t  m o r e  w o r k ,  b u t  i t ' s  a l w a y s  a s t r u g g l e .  T h e  u n i o n s  n e v e r  
s a y :  " H e r e ,  l e t  u s  h e l p  y o u .  G i v e  u s  m o r e  m o n e y  a n d  we  w i l l  h e l p  

I f  s e e  t h a t  t h e  p e o p l e  p r o d u c e  m o r e .  

A t h i r d  t h i n g  t h a t  t h e  p u b l i c  d o e s n ' t  u n d e r s t a n d  i s  t h e  s t r i v i n g  o n  
t h e  p a r t  o f  u n i o n s  to  h a v e  e v e r y  r e l a t i o n s h i p  g o v e r n e d  b y  s e n i o r i t y .  
S e n i o r i t y  i s  an  a c c i d e n t .  It  i s  t h e  a c c i d e n t  o f  t h e  o r d e r  in  w h i c h  p e o p l e  
h a p p e n  to  c o m e  to  y o u r  e m p l o y m e n t  o f f i c e .  U n i o n s  w o u l d  t h r o w  m e r i t  
c o m p l e t e l y  o u t  o f  t h e  p i c t u r e  a n d  g o v e r n  t h e  r e t e n t i o n  o f  j o b s ,  t h e  
p r o m o t i o n  o f  p e o p l e ,  a n d  t h e  g r a n t i n g  o f  w a g e  i n c r e a s e s  s o l e l y  o n  t h e  
b a s i s  o f  s e n i o r i t y ,  w h i c h ,  a s  I s a i d  b e f o r e ,  i s  a n  a c c i d e n t  a n d  c o m p l e t e l y  
u n r e l a t e d  to  a m a n ' s  w o r t h ,  p r o d u c t i v i t y ,  o r  a b i l i t y .  

F i n a l l y ,  w e  s e e  t h e  e f f o r t  o f  u n i o n s  i n c r e a s i n g l y  to  i n j e c t  t h e m -  
s e l v e s  i n t o  t h e  m a k i n g  o f  d e c i s i o n s  t h a t  m u s t  b e  m a n a g e m e n t ' s  to  
m a k e  i f  w e  a r e  g o i n g  to  i n c r e a s e  o u t p u t  a n d  i n c r e a s e  b e n e f i t s .  We  
s e e  u n i o n s  t r y i n g  to d e t e r m i n e  r a t e s  o f  p r o d u c t i o n ,  t h e  w a y  e q u i p m e n t  
i s  to  b e  l a i d  o u t ,  w h a t  m e n  s h a l l  do ,  w h a t  p l a n t s  s h a l l  do w h a t  w o r k - -  
b a s i c  m a n a g e m e n t  d e c i s i o n s .  

A n d  s o ,  o r g a n i z i n g  t h e  u n o r g a n i z e d ,  g e t t i n g  m o r e  m o n e y  f o r  t h e  
s a m e  a m o u n t  o f  w o r k ,  s e n i o r i t y  f o r  m e r i t ,  a n d  t h e  m a k i n g  o f  m a n a g e -  
m e n t  d e c i s i o n s - - t h e s e  a r e  p r i m e  u n i o n  o b j e c t i v e s .  I t  i s  n o t  j u s t  a 
m a t t e r  o f  h o n e s t  m e n  s i t t i n g  d o w n  w i t h  h o n e s t  m a n a g e m e n t  t o  d e t e r -  
m i n e  a f a i r  w a g e  a n d  f a i r  t r e a t m e n t  i n  a p l a n t ,  a s  t h e  p u b l i c  b e l i e v e s .  

W h e r e  d o e s  a l l  t h i s  t a k e  u s ?  L a s t  w e e k  I h e a r d  D r .  C a r r o l l  D a u g h e r t y ,  
h e a d  o f  t h e  E c o n o m i c s  D e p a r t m e n t  a t  N o r t h w e s t e r n  U n i v e r s i t y ,  a u t h o r  
a n d  w e l l  k n o w n  l a b o r  a r b i t r a t o r ,  g i v e  h i s  v i e w s  o n  t h e  s u b j e c t .  He  
p r e d i c t e d  t h a t  u n i o n s  w o u l d  i n c r e a s e  t h e i r  s t r e n g t h  v i s - a - v i s  m a n a g e -  
m e n t ,  a n d  t h a t  to  m e e t  m i s  i n c r e a s e d  s t r e n g t h  on  e q u a l  t e r m s  c o m p a n i e s  
i n c r e a s i n g l y  wi/1 h a v e  to  b a n d  t o g e t h e r  in  a s s o c i a t i o n s  a n d  b a r g a i n  o n  
a n  i n d u s t r y w i d e  o a s i s .  D r .  D a u g h e r t y ,  w h o  f a v o r s  s t r o n g  i n t e r n a t i o n a l  
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u n i o n s ,  a d m i t s  t h i s  l e a d s  us to the c a r t e l  s y s t e m ,  but  s e e s  no th ing  
p a r t i c u l a r l y  d a n g e r o u s  in t h i s  t r e n d .  The  s m a l l  b u s i n e s s m a n  who 
canno t  g r a n t  i n d u s t r y w i d e  c o n c e s s i o n s ,  m a d e  by the  big c o m p a n i e s ,  
m i g h t  r i s e  to d i s a g r e e  with  Dr .  D a u g h e r t y .  

My poin t  is  t ha t  a l l  of th is  b e h a v i o r  by e m p l o y e e s ,  m a n a g e m e n t ,  
and  the  pub l i c ,  g r o w s  out  of an i n a b i l i t y  to judge  c o n d i t i o n s  as  t h e y  
r e a l l y  a r e  a t  t h i s  m o m e n t .  It t i e s  b a c k  to the h y p n o s i s  o r  d r e a m  of 
i n j u s t i c e  tha t  d e v e l o p s  out  of the  t ' r ad i t ion  tha t  i s  h a n d e d  down tha t  
t h e r e  m u s t  be  c o n s t a n t  con f l i c t  b e t w e e n  m e n  and m a n a g e m e n t .  

P a t h  to H a r m o n y  

L e t  us  c o n s i d e r  the  one  cond i t i on  in a job tha t  I th ink  is  of g r e a t e s t  
i m p o r t a n c e  to any  m a n  and which ,  if i t  cou ld  be u n i v e r s a l l y  a c h i e v e d ,  
i s  the  one  m o s t  l i k e l y  to l e a d  to i n d u s t r i a l  h a r m o n y .  

You m e n  who s tudy  o r  r e a d  abou t  h u m a n  r e l a t i o n s  h a v e  s e e n  s u r v e y s  
in w h i c h  peop l e  a r e  a s k e d  to l i s t  the c o n d i t i o n s  tha t  m e a n  the  m o s t  to 
t h e m  in t h e i r  j obs .  The  s u r v e y s  a l w a y s  n a m e  t a n g i b l e s  such  a s  good 
pay ,  s e c u r i t y ,  f r i n g e  b e n e f i t s ,  p e n s i o n s ,  s u p p l e m e n t a r y  u n e m p l o y m e n t  
b e n e f i t  p l a n s ,  pa id  h o l i d a y s ,  l o n g e r  v a c a t i o n s - - w h i c h  is  as  you wou ld  
expec t .  

T h e n  the  i n t a n g i b l e s  a r e  m e n t i o n e d  with  g r e a t  f r e q u e n c y .  T h e r e  
is  the  w o r k e r ' s  i n t e r e s t  in h i s  c o m p a n y ,  w h e r e  he  s a y s :  "I l i k e  to 
w o r k  fo r  the  c o m p a n y  b e c a u s e  I c an  be p r o u d  of it. I l i k e  it b e c a u s e  
I a m  wi th  f r i e n d l y  peop le .  I l i ke  m y  job b e c a u s e  the  c o m p a n y  l e t s  m e  
know w h a t ' s  go ing  on. I l i ke  the  c o m p a n y  b e c a u s e  t h e y  t r e a t  m e  l i k e  
a h u m a n  be ing .  " Now note  th i s  point ,  w h i c h  is  not  r e a d i l y  a p p a r e n t :  
E a c h  of t h e s e  i n t a n g i b l e s  i s  s o m e t h i n g  tha t  i n d i r e c t l y  a d d s  to e a c h  
i n d i v i d u a l ' s  a p p r a i s a l  of h i s  own w o r t h !  

I b e l i e v e  th i s  i s  the  m o s t  i m p o r t a n t  e l e m e n t  of good h u m a n  r e l a -  
t i o n s - - t h e  s i m p l e  m a t t e r  of l e t t i n g  the o t h e r  f e l l o w  l ~ o w  tha t  you c o n s i d e r  
h i m  to be i m p o r t a n t  and  w o r t h w h i l e  and  tha t  you b e l i e v e  wha t  he  i s  do ing  
i s  n e e d e d  and a p p r e c i a t e d .  To e v e r y o n e ,  o u r s e l v e s  i n c l u d e d ,  the  f e e l -  
i ng  of b e i n g  n e e d e d ,  of b e i n g  r e c o g n i z e d ,  of b e i n g  a p p r e c i a t e d ,  of b e l o n g -  
ing,  r a t e s  a h e a d  of pay;  i t  r a t e s  a h e a d  of s e c u r i t y ;  i t  c o m e s  f i r s t  a h e a d  
of any  o t h e r  s i n g l e  th ing  I know of. 

Wi th in  r e a s o n a b l y  b r o a d  l i m i t s ,  in w e l l - m a n a g e d  c o m p a n i e s ,  pay  
s c a l e s  a r e  s u b s t a n t i a l l y  the  s a m e .  S t eady  w o r k  and good w o r k i n g  
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c o n d i t i o n s  p r e v a i l  in m o s t  g o o d  c o m p a n i e s .  V a c a t i o n s  a n d  o t h e r  
f r i n g e  b e n e f i t s  a r e  u s u a l l y  c o m p a r a b l e .  T h e  o n e  b i g  j o b  v a r i a b l e  
t h a t  m e a n s  m o r e  to  a p e r s o n  t h a n  a n y t h i n g  e l s e - - a n d  I h a v e  h a d  t h i s  
c o n f i r m e d  o v e r  a n d  o v e r  a g a i n  in  d i r e c t  a n d  i n d i r e c t  w a y s - - i s  h o w  
w e l l  t h e  c o m p a n y  p r a c t i c e s  i n d i v i d u a l  r e c o g n i t i o n - - l e t t i n g  t h e  e m p l o y e e  
k n o w  t h a t  y o u  c o n s i d e r  h i m  i m p o r t a n t ,  t h a t  a s  a p e r s o n  h e  i s  w o r t h -  
w h i l e  a n d  o f  v a l u e .  

H o w  i s  t h i s  d o n e ?  W e l l ,  in  a s h o p  y o u  do i t  in  l i t t l e  w a y s .  J u s t  
a s  w e  h a v e  d e v e l o p e d  a s y s t e m  o f  e x p r e s s i n g  r e l a t i o n s h i p s  b y  m a t h e -  
m a t i c a l  s y m b o l s ,  a n d  j u s t  a s  w e  h a v e  l e a r n e d  w a y s  o f  e x p r e s s i n g  
t h o u g h t  b y  t h e  w r i t t e n  a n d  t h e  s p o k e n  w o r k ,  in  t h e  s a m e  w a y  t h e r e  
a r e  q u i c k  a n d  i n f o r m a l  s y m b o l s  t h a t  w e  u s e  t h a t  t e l l  t h e  o t h e r  f e l l o w  
t h a t  w e  t h i n k  w e l l  o f  h i m .  

W e  do i t  b y  a s i g n  o r  g e s t u r e .  A s  y o u  w a l k  t h r o u g h  t he  p l a n t ,  y o u  
s a y ,  "Hi ,  " o r  y o u  n o d  p l e a s a n t l y .  T h e  w a y  y o u  n o d  c o n v e y s  a m e s s a g e .  
T h e  e x p r e s s i o n  o n  y o u r  f a c e  a s  y o u r  e y e  c a t c h e s  a n  e m p l o y e e ' s  e y e  t e l l s  
a s t o r y .  O r  i f  y o u  d o n ' t  n o d ,  i t  c o n v e y s  a m e s s a g e .  T h e  w a y  y o u  r e s p o n d  
w h e n  a m a n  c o m e s  up  a n d  s a y s ,  " H e y ,  w h a t ' s  a b o u t  t h i s  o r  t h a t ? "  T h e  
e x p r e s s i o n  t h a t  c o m e s  o v e r  y o u r  f a c e  i s  a s y m b o l  t e l l i n g  h i m  w h e t h e r  
y o u  t h i n k  h e ' s  i m p o r t a n t .  I a m  s u r e  y o u  m e n  k n o w  t h a t  o n e  o f  t h e  m o s t  
d i f f i c u l t  t h i n g s  to  do  i s  to  g i v e  a p e r s o n  y o u r  c o m p l e t e ,  u n d i v i d e d  a t t e n -  
t i o n ,  to  l i s t e n  w h i l e  h e ' s  t e l l i n g  y o u  s o m e t h i n g ,  n o t  l e t  y o u r  m i n d  w a n d e r ,  
b u t  j u s t  to  t h i n k  e x c l u s i v e l y  a b o u t  w h a t  h e  i s  s a y i n g .  L i s t e n i n g  w e l l  i s  
t h e  f i n e s t  c o m p l i m e n t  a n d  s y m b o l  of  r e g a r d  y o u  c a n  e x t e n d  to a n y o n e  
w h o '  s t a l k i n g  to  y o u .  

T h e  m o s t  e l e m e n t a r y  s i m p l e  d e f i n i t i o n  of  h u m a n  r e l a t i o n s  I k n o w  
i s  t h i s :  " H u m a n  r e l a t i o n s  i s  t h e  m a t t e r  o f  h o w  T o m ,  D i c k ,  a n d  H a r r y  
l e a r n  a b o u t  t h e i r  r e l a t i o n s h i p  to  o n e  a n o t h e r  i n  t h e  f i r s t  i n s t a n c e ;  a n d  
t h e n  in  t h e  s e c o n d  i n s t a n c e ,  w o r k  to i m p r o v e  t h a t  r e l a t i o n s h i p .  " W h e n  
w e  l e a r n  a b o u t  o u r  r e l a t i o n s h i p  w i t h  t h e  o t h e r  f e l l o w ,  w e  p l a c e  a v a l u e  
u p o n  h i m ;  a n d  t h i s  s e n s e  o f  r e g a r d  r e f l e c t s  i t s e l f  b e n e f i c i a l l y .  

C o m m u n i c a t i o n s  A r e  I m p o r t a n t  

W h a t  i s  h u m a n  r e l a t i o n s  s k i l l ?  I t  i s  t h e  a b i l i t y  to  c o m m u n i c a t e  
y o u r  f e e l i n g s  a n d  y o u r  i d e a s  to  t h e  o t h e r  f e l l o w ,  a n d  to r e s p o n d  to h i s  
f e e l i n g s  a n d  i d e a s ,  in  s u c h  a w a y  a s  t o  p r o m o t e  a c o n g e n i a l  p a r t i c i p a -  
t i o n  in  a c o m m o n  t a s k .  I n h e r e n t  in  b o t h  o f  t h e s e  s t a t e m e n t s  i s  r e c o g n i t i o n  
o f  t h e  w o r t h w h i l e n e s s  a n d  t h e  i m p o r t a n c e  o f  t h e  o t h e r  f e l l o w .  
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T h e  o u t s t a n d i n g  c r y  f o r  e v e r y  p e r s o n  in  a m a n a g e m e n t  c a p a c i t y ,  
a n d  f o r  w o r k m e n  a m o n g  t h e m s e l v e s ,  i s  to  s t r i v e  to  r e c o g n i z e  b y  
d e e d ,  m a n n e r ,  a n d  w o r d  t h e  i m p o r t a n c e  a n d  t h e  w o r t h i n e s s  o f  e v e r y  
i n d i v i d u a l .  I k n o w  o f  n o t h i n g  t h a t  w i l l  m a k e  a g r e a t e r  c o n t r i b u t i o n  
to  i n d u s t r i a l  p r o d u c t i v i t y  a n d  h a r m o n y ,  o r  t h a t  w i l l  go f a r t h e r  in  
h e l p i n g  a m a n a g e r  w i n  t h e  a l l e g i a n c e  o f  h i s  p e o p l e .  

F i n a l l y ,  I w a n t  to  t a l k  a b o u t  b u i l d i n g  a h u m a n  r e l a t i o n s  p r o g r a m ,  
a n d  h o w  i t  i s  d o n e  a l m o s t  b y  i n s t i n c t .  A n d  i t  i s  b u i l t  a l m o s t  b y  i n s t i n c t .  
T h e r e  a r e  s o m e  t h i n g s  t h a t  a r e  h a r d  to  t e l l  a p e r s o n  h o w  to  do .  A b o u t  
30 o r  40 y e a r s  a g o  H a r v a r d  U n i v e r s i t y  i n v i t e d  J i m  T h o r p e ,  w h o  w a s  
s u p p o s e d  to  b e  t h e  g r e a t e s t  p u n t e r  in  h i s t o r y ,  to  t e a c h  t h e i r  b a c k s  h o w  
to  k i c k .  On  t h i s  p a r t i c u l a r  d a y  J i m  a p p e a r e d  on  t h e  f i e l d  a n d  t h e r e  w e r e  
16 o r  20 H a r v a r d  b a c k s  s t a n d i n g  a r o u n d .  P e r c y  H a u g h t o n ,  t h e  H a r v a r d  
c o a c h ,  m a d e  a p o l i t e  i n t r o d u c t i o n ,  t o s s e d  h i m  a f o o t b a l l  a n d  s a i d :  " M r .  
T h o r p e .  E x p l a i n  to  t h e  m e n  h o w  to  k i c k .  " 

W e l l ,  y o u  c a n  i m a g i n e  T h o r p e  t r y i n g  to  t e a c h  o r  e x p l a i n  a n y t h i n g .  
B u t  h e  t r i e d .  " F i r s t ,  " h e  s a i d ,  " y o u  h o l d  t h e  b a l l  w i t h  t h e  l a c e s  u p  
l i k e  t h i s .  Y o u  s t e p  o f f  w i t h  y o u r  r i g h t  f o o t .  No,  y o u  s t e p  o f f  w i t h  y o u r  
l e f t  f o o t .  Y o u  t a k e  o n e  s t e p ,  b r i n g  y o u r  f o o t  up ,  a n d  t h e n  y o u  k i c k  t h e  
b a l l .  " 

T h e  b a l l  s l i t h e r e d  of f  h i s  f o o t  a b o u t  f i f t e e n  y a r d s  o u t  o f  b o u n d s .  
T h e r e  w a s  p o l i t e  a p p l a u s e ,  a n d  J i m  s a i d :  " G i v e  m e  a n o t h e r  b a l l .  Y o u  
s t a r t  o f f  o n  t h e  r i g h t  f o o t .  Y o u  t a k e  a s t e p  a n d  b r i n g  y o u r  f o o t  up  c a r e -  
f u l l y  b e n e a t h  t h e  b a l l .  " T h a t  o n e  w o b b l e d  o f f  to  t h e  l e f t  a b o u t  t w e n t y -  
f i v e  y a r d s  d o w n  f i e l d .  A g a i n  e v e r y b o d y  a p p l a u d e d  p o l i t e l y .  T h e n  J i m  
b e l l o w e d ,  " G i m m e  a b a l l .  " T h e y  p i t c h e d  h i m  o n e .  W i t h  no  e x p l a n a t i o n  
h e  s t e p p e d  of f  a n d  w h a m !  A s  t h e  b a l l  s p i r a l e d  d o w n  f i e l d  60 y a r d s ,  h e  
s a i d :  " Y o u  j u s t  t a k e  t h e  d a m n  b a l l  a n d  k i c k  t h e  h e l l  r i g h t  o u t  o f  i t .  " 

T h i s  i l l u s t r a t e s  h o w  s o m e  t h i n g s  a r e  e a s i e r  to  do  b y  i n s t i n c t  t h a n  
to e x p l a i n .  

W h y  h a v e  a h u m a n  r e l a t i o n s  p r o g r a m ?  L e t  u s  c o n s i d e r  s o m e  o f  
t h e  d i f f e r e n t  r e a s o n s .  O n e  i s  t h a t  w h e n e v e r  y o u  b r i n g  a l a r g e  g r o u p  
of  p e o p l e  t o g e t h e r ,  t h e y  a r e  g o i n g  to  h a v e  s o m e  d i f f e r e n c e s  a n d  y o u  
a r e  g o i n g  to  h a v e  s o m e  k i n d  o f  t r o u b l e s .  T o  a v o i d  o r  m i n i m i z e  t r o u b l e  
i s  o n e  r e a s o n .  

W h a t  i s  t h e  p u r p o s e  o f  b u s i n e s s ?  T h e r e  a r e  two  s c h o o l s  o f  t h o u g h t  
o n  t h i s  q u e s t i o n .  O n e  i s  t h a t  i n v e s t o r s  h a v e  p u t  u p  s o m e  m o n e y  a n d  i t ' s  
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y o u r  job  a s  a b u s i n e s s m a n  to pu t  t h a t  m o n e y  to w o r k  a n d  m a k e  a 
p r o f i t  on it .  A h u m a n  r e l a t i o n s  p r o g r a m  wi l l  h e l p  y o u  do t h i s .  

A s e c o n d  p h i l o s o p h y  of  b u s i n e s s  i s  t h a t  y o u  h a v e  b e e n  g i v e n  a 
s u m  of  m o n e y  a n d  i t ' s  y o u r  job  a s  a m a n a g e r  to m a k e  a p r o f i t  w i t h  
t h a t  m o n e y ,  a n d  a l s o  b e n e f i t  s o c i e t y  b y  p e r f o r m i n g  a n e e d e d  o r  w o r t h -  
w h i l e  s e r v i c e ,  w h i l e  a t  t h e  s a m e  t i m e  m a k i n g  a c o n t r i b u t i o n  to h a r m o -  
n i o u s  u n d e r s t a n d i n g  a m o n g  m e n  l i v i n g  and  w o r k i n g  t o g e t h e r .  

T h e  s e c o n d  i d e a  i s  a n o b l e r  c o n c e p t ,  bu t  it  i m p o s e s  a d o u b l e  l o a d  
on  m a n a g e m e n t .  One  of  t h e  p r o b l e m s  of  t h e  d a y  i s  t h a t  t h e  i m p e r s o n a l  
r u n n i n g  of  a b u s i n e s s ,  t he  m a n a g i n g  o f  t h e  i n v e s t m e n t ,  t he  e n g i n e e r i n g ,  
t he  s e l l i n g ,  a n d  t h e  m a n u f a c t u r i n g  t a k e  a l l  t he  w o r k i n g  h o u r s  of  t he  d a y ,  
a n d  m a n y  in to  t h e  n i g h t .  W h e n  y o u  s u p e r i m p o s e  upon  t h a t  l o a d  t h e  
r e q u i r e m e n t  o f  "Now w e ' v e  a l s o  got  to b e h a v e  o u r s e l v e s  w i t h  e m p l o y e e s  
in s u c h  a w a y  t h a t  we  m a k e  a c Q n t r i b u t i o n  to g o o d  l i v i n g ,  " t h e  b u r d e n  
s o m e t i m e s  s e e m s  too  h e a v y .  

T h e  job  of  a m a n a g e r  f u n d a m e n t a l l y  i s  to o b t a i n  a f r e e  r e l e a s e  o f  
h u m a n  e n e r g y  f r o m  h i s  p e o p l e .  T h e  i d e a l  o b j e c t i v e  i s  to i n d u c e  e v e r y -  
b o d y  w h o  i s  a p a r t  o f  y o u r  o r g a n i z a t i o n  to  g i v e  f u l l y  a n d  f r e e l y  o f  h i s  
p h y s i c a l  e n e r g y  and  h i s  m e n t a l  e n e r g y .  

O b t a i n i n g  a f r e e  a n d  fu l l  r e l e a s e  of  h u m a n  e n e r g y  f r o m  h u n d r e d s  
o r  t h o u s a n d s  o f  p e o p l e  i s  a v e r y  d i f f i c u l t  t h i n g  to do. E a c h  of  u s  i s  
t h e  s o l e  c o m m a n d e r  of  t h e  r a t e  a t  w h i c h  we  wi l l  r e l e a s e  o u r  h u m a n  
e n e r g y .  E a c h  of  u s  c o n t r o l s  o u r  h u m a n  e n e r g y  a s  w i t h  a v a l v e .  We 
c a n  o p e n  the  v a l v e  a l i t t l e  a n d  l e t  j u s t  e n o u g h  h u m a n  e n e r g y  r u n  o u t  
so t h a t  w e  j u s t  ge t  by .  O r  we  c a n  o p e n  i t  a l l  t h e  w a y ,  a n d  l e t  o u r  
h u m a n  e n e r g y  r u s h  a n d  f l o o d  ou t  f u l l y  a n d  r e a l l y  do a b a n g - u p  job .  

T h e  t h i n g  t h a t  d e t e r m i n e s  w h e t h e r  we a r e  g o i n g  to j u s t  b a r e l y  
c r a c k  t h e  v a l v e  a n d  l e t  o u r  h u m a n  e n e r g y  t r i c k l e  ou t  a t  a r a t e  t h a t  
g e t s  u s  by ,  o r  w h e t h e r  we  a r e  g o i n g  to o p e n  t h e  s p i g o t  w i d e  a n d  l e t  
i t  f l o o d  out ,  i s  o u r  a p p r a i s a l  of  t h e  p u r p o s e  f o r  w h i c h  we  a r e  b e i n g  
c a l l e d  upon  to  r e l e a s e  t h i s  h u m a n  e n e r g y .  Is  i t  in o u r  i n t e r e s t  to g i v e  
t h a t  fu l l  r e l e a s e ?  Is  t h e  p u r p o s e  g o o d ?  If w e  do g ive  f u l l y ,  w i l l  o u r  
e f f o r t  be  k n o w n  and  a p p r e c i a t e d ?  

And  so t he  b a s i c  o b j e c t i v e  of  p e r s o n n e l  w o r k ,  a m o n g  o t h e r  t h i n g s ,  
i s  to  t r y  to a c h i e v e  t h e  f r e e  r e l e a s e  of  h u m a n  e n e r g y ;  and  y o u  s e e  a g a i n  
t h a t  t h i s  i s  r e l a t e d  to a p e r s o n ' s  f e e l i n g  of w o r t h w h i l e n e s s ,  a n d  t h e  
r e c o g n i t i o n  a c c o r d e d  h i m .  
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T h e  T h o m p s o n  P r o d u c t s  P r o g r a m  

w i l l  
w a y  
a n d  

I a m  g o i n g  to  r e a d  s o m e  e x c e r p t s  f r o m  T h o m p s o n  p o l i c y  w h i c h  
i l l u s t r a t e  t h e  d i f f e r e n t  w a y s  in  w h i c h  w e  w o r k  i n t u i t i v e l y ,  t h e  
J i m  T h o r p e  k i c k e d  t h e  f o o t b a l l ,  to  g r a n t  r e c o g n i t i o n  a n d  b u i l d  
c o n f i r m  t h e  b e l i e f  o f  o u r  p e o p l e  in  t h e i r  o w n  w o r t h w h i l e n e s s .  

T h e  T h o m p s o n  p r o g r a m  d i v i d e s  i n t o  f i v e  p a r t s .  T h e  f i r s t  i s  t h e  
b r o a d  f i e l d  o f  e m p l o y m e n t - - s e l e c t i o n ,  t r a i n i n g ,  p l a c e m e n t ,  r a t i n g ,  
a n d  a p p r a i s a l s - - a l l  t h a t  p e r t a i n s  to  b u i l d i n g  a w o r k i n g  f o r c e .  

N e x t  t h e r e  i s  the p a r t  t h a t  c o n c e r n s  s a f e t y ,  w h i c h  i s  a g r e a t  a c t i v i t y  
i n  o u r  c o m p a n y ,  a n d  o n e  w h i c h  s a v e s  e i g h t  o r  n i n e  h u n d r e d  t h o u s a n d  
d o l l a r s  a y e a r ,  j u s t  b y  v i r t u e  o f  t h e  f a c t  t h a t  we  h a v e  f e w e r  a c c i d e n t s  
t h a n  o t h e r  c o m p a n i e s  in  o u r  i n d u s t r y ,  a n d  t h u s  p r e s e r v e  o u r  h u m a n  
r e s o u r c e s .  

T h e r e ' s  t h e  p a r t  t h a t  d e a l s  w i t h  e m p l o y e e  a c t i v i t i e s - - a t h l e t i c ,  
w e l f a r e ,  a n d  s o c i a l - - a c t i v i t i e s  w h e r e  p e o p l e  f i n d  f o r u m s  f o r  s e l f -  
e x p r e s s i o n .  

T h e r e ' s  t h e  p a r t  t h a t  i n v o l v e s  e m p l o y e e  o p i n i o n  f o r m i n g - - t h e  l e a d i n g  
a n d  d i r e c t i n g  o f  e m p l o y e e  t h o u g h t s  t o w a r d  a g o o d  a n d  a s p e c i f i c  e n d .  
C e r t a i n l y  t h a t ' s  a f i e l d  a l l  b y  i t s e l f .  

A n d ,  f i n a l l y ,  t h e r e  i s  t h e  f i e l d  o f  e m p l o y e e  r e p r e s e n t a t i o n ,  w h i c h  
i s  c l o s e l y  a l l i e d  to  w h a t  t o o  n a r r o w l y  i s  t e r m e d  c o l l e c t i v e  b a r g a i n i n g .  

L e t  m e  r e a d  y o u  s o m e  o f  t h e  s t a t e m e n t s  i n  o u r  H u m a z l  R e l a t i o n s  
M a n u a l  o n  t h e s e  s u b j e c t s  t h a t  w i l l  h e l p  y o u  u n d e r s t a n d  t h e  t h e s i s  t h a t  
I a m  a t t e m p t i n g  to  d e v e l o p .  

A t  t h e  b e g i n n i n g  w e  s a y :  " T h i s  i s  a n  e f f o r t  to  d e s c r i b e  T h o m p s o n ' s  
i n t e r n a l  h u m a n  r e l a t i o n s  p o l i c y  in  w r i t i n g .  T h e  r e a d e r  w i l l  s o o n  o b s e r v e  
t h a t  t h e  s t a t e m e n t  i s  an  u n o r t h o d o x  o n e .  C o n v e n t i o n  c a l l s  f o r  p o l i c i e s  
to  b e  s t a t e d  t e r s e l y  a n d  w i t h o u t  c o l o r .  " T h a t ' s  a c u r i o u s  t h i n g ,  i s n ' t  
i t ?  M a n y  c o m p a n y  p o l i c i e s  r e a d  l i k e  r a i l r o a d  t i m e t a b l e s ,  a n d  y e t  t h e y  
a r e  to  b e  g u i d e s  to  h u m a n  c o n d u c t .  W e  c o u l d  n o t  do  t h i s  a n d  s t i l l  do  
j u s t i c e  to  o u r  h u m a n  r e l a t i o n s  p r o g r a m ,  w h i c h  i s  f u l l y  a s  m u c h  a m a t t e r  
o f  s p i r i t  a n d  a t t i t u d e  o f  m i n d  a s  o f  m a t e r i a l  p r a c t i c e s  o r  b e n e f i t s .  T h e n  
w e  go o n  to  s a y  h o w  w e  v i o l a t e  c o n v e n t i o n  a n d  s a y  w h a t  w e  h a v e  to  s a y  
in  a m a n n e r  t h a t  w e  t h i n k  w i l l  h e l p  c o n v e y  a w o r k a b l e  t h o u g h t  to  t h e  
r e a d e r .  T h a t  i s  a l l  in  t h e  i n t r o d u c t i o n .  
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N e x t  w e  s a y :  " H u m a n  r e l a t i o n s  i n  a n y  e s t a b l i s h m e n t  o r  u n i t  
b e g i n s  w i t h  w h a t  i s  in  t h e  h e a r t  a n d  m i n d  o f  i t s  c h i e f  e x e c u t i v e  t o w a r d  
t h o s e  w h o  c o m p r i s e  t h e  o r g a n i z a t i o n .  J u s t  a s  w a t e r  w i l l  r i s e  no  
h i g h e r  t h a n  i t s  s o u r c e ,  s o  t h e  m e m b e r s  o f  a m a n a g e m e n t  o r g a n i z a t i o n  
w i l l  l o o k  to  t h e i r  c h i e f  e x e c u t i v e  f o r  t h e  o f f i c i a l  e x a m p l e  o f  h o w  p e o p l e  
a r e  t o  b e  r e g a r d e d  a n d  t r e a t e d ,  a n d  w i l l  p a t t e r n  t h e i r  b e h a v i o r  t h e r e b y .  
E a c h  T h o m p s o n  d i v i s i o n  m a n a g e r " - - a n d  w e  a r e  a d e c e n t r a l i z e d  c o m -  
p a n y  w i t h  t h i r t e e n  d i v i s i o n  m a n a g e r s ,  e a c h  r e s p o n s i b l e  f o r  h i s  o w n  
s a l e s ,  h i s  o w n  e n g i n e e r i n g ,  h i s  o w n  p e r s o n n e l ,  a n d  s o  f o r t h ,  s u b j e c t  
to  o v e r a l l  c o o r d i n a t e d  p o l i c y - - " h a s  an  o b l i g a t i o n  n o t  o n l y  to  m a k e  a 
p r o f i t ,  b u t  a l s o  to  s e e  t h a t  h i s  p e o p l e  do w e l l " - - I s n ' t  t h a t  w h a t  A m e r i c a  
i s  a l l  a b o u t - - t o  p r o v i d e  t h e  o p p o r t u n i t y  f o r  p e o p l e  to  m o v e  f o r w a r d  
a n d  i m p r o v e  t h e i r  l o t ? - - " a n d  h a v e  a s a t i s f y i n g  e x p e r i e n c e  w i t h i n  h i s  
e s t a b l i s h m e n t .  

" H e  s h o u l d  m a k e  p u r p o s e f u l  p l a n s  to  t h i s  e n d .  T h e  c h i e f  e x e c t u i v e  
o f  a n y  u n i t  s h o u l d  r e a l i z e  t h a t  h e  i s  a l s o  i t s  c h i e f  p e r s o n n e l  o f f i c e r .  We  
e x p e c t  t h a t  t h e  m a n a g e r  o f  e a c h  d i v i s i o n  a n d  w o r k s  w i l l  t a k e  t h e  l e a d  in  
e s t a b l i s h i n g  a n d  m a i n t a i n i n g  g o o d  h u m a n  r e l a t i o n s  i n  h i s  u n i t  w i t h i n  t h e  
f r a m e w o r k  of  c o m p a n y  p o l i c y .  " 

N o w  a f e w  e x c e r p t s  a b o u t  e m p l o y m e n t :  " T h e  e m p l o y m e n t  o f f i c e  
i s  t h e  h u b  o f  t h e  p e r s o n n e l  f u n c t i o n .  T h e  c o m p a n y  c a n  b e  no b e t t e r  
t h a n  t h e  p e o p l e  w h o  e n t e r  t h r o u g h  o u r  e m p l o y m e n t  o f f i c e s .  C a r e l e s s  
s e l e c t i o n  a n d  p l a c e m e n t  a n d  p o o r  i n d u c t i o n  c a n  t u r n  a h a p p y ,  h a r m o -  
n i o u s  p l a n t  i n t o  o n e  f i l l e d  w i t h  t r o u b l e .  " H o w  t r u e  t h a t  i s .  L e t  d o w n  
f o r  j u s t  a m i n u t e  in  t h e  c a r e f u l  s e l e c t i o n  o f  y o u r  p e o p l e ,  a n d  i m m e d i a t e l y  
y o u  h a v e  t h e  b e g i n n i n g  of  a t r o u b l e  s p o t .  

" L a s t i n g  f r i e n d s h i p  w i t h  e m p l o y e e s  a n d  t h e  g e n e r a l  p u b l i c  c a n  b e  
w o n  b y  i n t e l l i g e n t  a n d  c o n s i d e r a t e  e m p l o y m e n t  o f f i c e  a c t i o n .  " T h i n k  o f  
a m a n  w i t h  a w i f e  a n d  a c o u p l e  o f  k i d s ,  o u t  o f  w o r k  a n d  l o o k i n g  f o r  a 
j ob ,  o r  p o s s i b l y  t r y i n g  to  i m p r o v e  h i m s e l f .  H i s  h a t  i s  i n  h i s  h a n d ,  a n d  
o f t e n  h i s  h e a r t  i s  in  h i s  m o u t h .  H e ' s  c a l l e d  o n  y o u  to  t e l l  h i s  s t o r y .  

So w e  go o n  a n d  s a y : " G i v e  e a c h  a p p l i c a n t  a f r i e n d l y ,  b u s i n e s s l i k e  
r e c e p t i o n  a s  p r o m p t l y  a s  p o s s i b l e  a n d  a n  o p p o r t u n i t y  to  t e l l  h i s  s t o r y  
p r i v a t e l y .  " T h e r e  y o u  a r e  r e s p e c t i n g  h i m  a s  a n  i n d i v i d u a l ,  a s  a m a n  
w o r t h w h i l e ,  by  m e a n s  o f  a f r i e n d l y ,  p r i v a t e  d i s c u s s i o n .  " L o o k  a t  
t h e  p r e l i m i n a r y  i n t e r v i e w  a s  a n  a c t  o f  h o s p i t a l i t y .  " T h i s  m a n  h a s  c o m e  
to  y o u r  p l a c e  o f  b u s i n e s s .  S h o u l d n ' t  y o u  w e l c o m e  h i m  t h e  s a m e  w a y  
t h a t  y o u  w o u l d  i f  s o m e b o d y  h a d  c o m e  to  y o u r  h o m e ?  " T r y  to  s e n d  
r e j e c t e d  a p p l i c a n t s  on  t h e i r  w a y  f e e l i n g  h e a r t e n e d  b y  v i r t u e  o f  t h e  

\ 
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i n t e r v i e w .  " Maybe  you c a n ' t  h i r e  h i m ,  but  p e r h a p s  you c a n  g ive  h i m  
a s u g g e s t i o n  a s  to w h e r e  he  m i g h t  go. Or  you  can  t e l l  h i m  a b o u t  h i s  
v i r t u e s  tha t  did m a k e  a good i m p r e s s i o n  on you.  

H e r e ' s  a n o t h e r  s t a t e m e n t :  " E n d e a v o r  to a s s i g n  new and  p r e s e n t  
e m p l o y e e s  to w o r k  f o r  w h i c h  t h e y  a r e  m e n t a l l y ,  p h y s i c a l l y ,  and t e m p e r -  
a m e n t a l l y  su i t ed ,  and  in wh ich  t h e y  e x p r e s s  an i n t e r e s t .  " When  a m a n  
h a s  sa id ,  " I  l i k e  th i s  p a r t i c u l a r  k ind of w o r k " ,  you  c o m p l i m e n t  h i m  
and  h e l p  the  c o m p a n y  by  t r y i n g  to put  h i m  on tha t  k ind  of w o r k .  

We say:  "The  i n t e r v i e w e r  s h a l l  r e f l e c t  e n t h u s i a s m  f o r  the  c o m p a n y ,  
and  h o s p i t a l i t y ,  f r i e n d l i n e s s ,  and  i nd iv idua l  i n t e r e s t  in the a p p l i c a n t  
and  w h a t  i s  b e s t  f o r  h i m .  " If e v e r y  p l a c e m e n t  i s  m a d e  in t h i s  s p i r i t ,  
a f r i e n d s h i p  is  s t a r t e d  f r o m  the  m o m e n t  the a p p l i c a n t  s e t s  foot  in  the  
c o m p a n y .  

We exp la in :  "New e m p l o y e e s  shou ld  be h i r e d  in such  a m a n n e r  tha t  
t h e y  wi l l  f e e l  w a r m t h  and a p p r e c i a t i o n  t o w a r d s  the  c o m p a n y  and the  i n t e r -  
v i e w e r ,  and  h a v e  the  f e e l i n g  tha t  t h e y  a r e  about  to b e g i n  a r e w a r d i n g  and  
an  i m p o r t a n t  e x p e r i e n c e .  F r i e n d s  m a d e  by the i n t e r v i e w e r  d u r i n g  the  
p l a c e m e n t  p r o c e s s  shou ld  be  r e t a i n e d  by p l a n n e d  v i s i t s  to the  w o r k  
a r e a ,  and  e n c o u r a g i n g  the  new e m p l o y e e  to r e t u r n  to the  e m p l o y m e n t  
o f f i ce  f o r  o c c a s i o n a l  f r i e n d l y  d i s c u s s i o n s .  " 

F o l l o w t h r o u g h  is  I m p o r t a n t  

I t h i n k  tha t  a l m o s t  e v e r y b o d y  who e v e r  got a job,  a t  the  m o m e n t  
he  s t a r t e d  on the  job fe l t  g r a t e f u l  t o w a r d  the m a n  tha t  h i r e d  h i m .  The  
g r e a t e s t  e c o n o m i c  p o w e r  is  the p o w e r  to g ive  a job.  P o l i t i c a l  p a r t i e s  
a r e  bu i l t  on th i s  p o w e r .  But  how s e l d o m  do c o m p a n i e s  fo l low t h r o u g h  
on th i s  o p p o r t u n i t y  to bu i ld  a l a s t i n g  and f r i e n d l y  r e l a t i o n s h i p  and  a 
f o l l o w i n g ?  

We say:  " M a i n t a i n  a r a t i n g  s y s t e m  fo r  a l l  e m p l o y e e s .  R a t i n g  
and  a p p r a i s a l  a r e  not  p u n i t i v e  m e a s u r e s .  T h e y  shou ld  be  r e g a r d e d  
as  a m e a n s  of h e l p i n g  the  e m p l o y e e  i m p r o v e  h i s  w o r t h  to the  job and  
to h i m s e l f .  T h e y  p r o v i d e  an a n s w e r  to the  c o n c e r n  in e v e r y o n e ' s  m i n d  
abou t  the  q u e s t i o n ,  'How a m  I d o i n g ? ' "  I s n ' t  t h i s  s o m e t h i n g  we a l l  
w a n t  to k n o w ?  Walk  t h r o u g h  the  p lan t .  W h a t ' s  the  s t o c k  q u e s t i o n  
e m p l o y e e s  a s k ?  " W h a t ' s  n e w ?  W h a t ' s  n e w ?  " Of c o u r s e  t h e y  wan t  
a s s u r a n c e  tha t  t h i n g s  a r e  go ing  a l l  r i g h t .  Bu t  m o r e  p a r t i c u l a r l y ,  
t h e y  wan t  to know:  " A m  I do ing  a l l  r i g h t ?  " T h a t ' s  the  u n e x p r e s s e d  
q u e s t i o n  in e v e r y o n e ' s  m i n d .  
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Here's an excerpt on safety and workmen's compensation: "Work- 
ing conditions in the factory and office are to be planned and maintained 
on a safe and healthy basis. Safety is a major company personnel activ- 
ity. The objective is to protect the life, limb, and time of our people 
and to reduce company costs and industrial accidents to the lowest level. 

"Workmen's compensation cases shall be handled in such a manner 
that the injured workman receives the full benefit intended by the law." 
Don't try to grind the man down. "Questions of liability shall not be 
argued by company representatives with injured employees on a parti- 
san basis; but the full facts in any disputed case shall be presented to the 
Industrial Commission for decision. " We do not fight with our employees. 

"Recognize safety as a valuable opportunity to build good employee 
relationships, for all safety action, when explained~ can be shown to be 
in the individual and group interest of employees. " 

A few words on employee activity: "Positive programs of employee 
social~ athletic, and welfare activities shall be planned and encouraged. 
Such programs may also enter cultural and service fields. Programs of 
this nature help build friendships within the company, and provide oppor- 
tunity for employees with leadership and organizing ability to put that 
talent to work in a constructive manner. It is desirable that employees' 
social, athletic~ and welfare activities be planned and managed by 
employee committees, with only broad policy guidance from the company. 

"Social and welfare activities should be regarded and conducted as 
an important channel of communication. " At all of our outings, clam- 
bakes, picnics, and partiesj we make sure that our officers, managers, 
and key department heads get out and visit around. Picture an employee, 
his wife, and two or three kids gathered at the pic,ic table. The execu- 
tive sits down and visits. Think how important that employee is after 
the executive moves on. Daddy says to the kids, "That was Mr. Crawford. 
He:s the chairman of the company" or "That was Mr. Angell. He's the 
manager of the division." Daddy becomes more important both to him- 
self and his family--simply because an executive took time to visit a 
moment. And in addition, the executive has earned the employee's 
friendship. Little things have big importance. 

The  F o u r t h  D i m e n s i o n  

Employee information and opinion forming is the new fourth dimension 
of personnel work. We say: "We shall work"--and I underline the word 
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"work"--"to develop favorable attitudes on the part of employees and 
the general public in programs about the company's activities, opera- 
tions, policies, and objectives by word of mouth, by meetings, company 
publications, newspapers, and the example set by executive personnel. 
Such an endeavor is more than just informational. It is opinion-forming. 
Opinion forming is ethical when truthful and for high purposes." I can 
think of no higher purpose than that of having men happy at their work, 
not confused by this dream of fifty years ago which I mentioned before. 

"The dissemination of news is one of the most powerful forces that 
management may employ to win a following. In addition, the dissemina- 
tion of vital business news makes life and duties more interesting for 
employees and is indispensable to the building of a feeling of participa- 
tion on the part of those who comprise the organization. 

"We e x p e c t  d i v i s i o n  m a n a g e r s  and w o r k s  m a n a g e r s  to t ake  the  l e a d  
in  c o n t i n u o u s l y  d e t e r m i n i n g  b u s i n e s s  i n f o r m a t i o n  tha t  t h e y  want  t h e i r  
p e o p l e  to know and tha t  wi l l  be  i n t e r e s t i n g  to t h e m ,  and then  e n t h u s i a s -  
t i c a l l y  e n e r g i z i n g  the  v a r i o u s  n e w s  d i s s e m i n a t i o n  s y s t e m s  to th i s  end .  " 
A m o n g  o t h e r  t h ings ,  e v e r y  m a n a g e r  at  l e a s t  once  a y e a r  has  a l l  of h is  
p e o p l e  in  to a m a s s  m e e t i n g - - f i v e  h u n d r e d  of t h e m ,  o r  p e r h a p s  e igh t  
t h o u s a n d  of t h e m - - a n d  t e l l s  t h e m  about  the  b u s i n e s s .  

Our  s u p e r v i s o r y  o r g a n i z a t i o n  is  a m o s t  e f f e c t i v e  s y s t e m  fo r  w o r d -  
o f - m o u t h  c o m m u n i c a t i o n  wi th  e m p l o y e e s  on a d a y - t o - d a y  b a s i s .  The  
f o r e m e n  a l s o  a l l  have  t h e i r  peop le  in in g r o u p s  of t h i r t y  o r  f o r t y  o n c e  
d u r i n g  the  y e a r .  T h e y  s i t  down at l unch .  T h e y  t a l k  about  the d e p a r t -  
m e n t  and a n y t h i n g  tha t  anyone  wants  to t a l k  about .  We p u b l i s h  an 
e m p l o y e e  n e w s p a p e r  and v a r i o u s  s p e c i a l  p u b l i c a t i o n s ,  m a k e  wide u s e  
of b u l l e t i n s ,  and w r i t e  l e t t e r s  to the  h o m e s  of e m p l o y e e s  when  t h e r e  
a r e  n e w s w o r t h y  m a t t e r s  to d i s c u s s .  Of c o u r s e ,  we have  open  h o u s e  
p r o g r a m s  and n u m e r o u s  o t h e r  e v e n t s  wh ich  b r i n g  m e n  and m a n a g e m e n t  
t o g e t h e r  at  f a i r l y  f r e q u e n t  i n t e r v a l s .  

We say this: "When writing company communications, each oppor- 
tunity should be utilized to indicate to readers with good grace that the 
company and management is friendly, sympathetic, interested in the 
well-being and progress of individuals; fair, secure, and stable (relatively); 
aggressive in maintaining and advancing its competitive position; a good 
place to work; that employees 'belong' and are members; that the work 
done is worthwhile and important; that the company and its people are 
civic leaders. " If we did not believe these things in our hearts, and if 
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we w e r e  not p r a c t i c i n g  t h e m  in our  d a y - t o - d a y  d e e d s ,  of c o u r s e ,  we 
would be r i d i c u l e d  by e m p l o y e e s  for  s a y i n g  t h e m .  But to the  b e s t  of 
o u r  ab i l i t y  we do t r y  to r e f l e c t  t h e s e  t h ings .  

I want  to c o n c l u d e  with a few e x c e r p t s  on the s u b j e c t  of  e m p l o y e e  
r e l a t i o n s .  We say  in o u r  po l i cy :  " E m p l o y e e  r e l a t i o n s  c o n c e r n  l i v i n g  
and  w o r k i n g  t o g e t h e r ,  the  e v e r y d a y  d e a l i n g s  b e t w e e n  m e n  and m a n a g e -  
m e n t .  Good e m p l o y e e  r e l a t i o n s  con t a in  and r e f l e c t  the  q u a l i t i e s  of 
h a r m o n y ,  p r o d u c t i v i t y ,  r e c o g n i t i o n  of c o m m o n  goa l s  and the  o t h e r  
f e l l o w ' s  p r o b l e m s ,  r e c i p r o c a l  t r u s t  and c o n f i d e n c e ,  " - - e a c h  has  to 
t r u s t  the o t h e r - -  " p r o v i d i n g  o p p o r t u n i t y  fo r  i n d i v i d u a l  s e l f - e x p r e s s i o n ,  
p a r t i c i p a t i o n ,  and r e c o g n i t i o n  of m e n  as  i n d i v i d u a l s .  L i v i n g  the  
Go lden  R u l e  is  the s i n g l e  p r i n c i p l e  that  b e s t  e x p r e s s e s  the  o b j e c t i v e s  
of the  T h o m p s o n  h u m a n  r e l a t i o n s  and e m p l o y e e  r e l a t i o n s  p o l i c y .  " 

An e f f e c t i v e  f o r m u l a  fo r  p r a c t i c i n g  good h u m a n  r e l a t i o n s  is  to 
walk ,  l i s t e n ,  and then  do. You c a n ' t  w o r k  e x c l u s i v e l y  f r o m  an of f ice  
d e s k .  Y o u ' v e  got to get  in the  f a c t o r y  and y o u ' v e  got to wa lk .  And 
not  j u s t  down c e n t e r  a i s l e s ,  but y o u ' v e  got to get  b a c k  in the  c o r n e r s ,  
w h e r e  L o u i e  w o r k s  at a bench ,  o r  w h e r e  J o e  has  a ch ip  d i s p o s a l  m a c h i n e .  
In tha t  way  you  l e a r n  and f ee l  the h e a r t b e a t  of a p lan t  and i t s  p e o p l e .  
T h e n  you  do the  n e e d f u l  to g ive  people  a good e x p e r i e n c e .  

We say :  " E m p l o y e e s  a r e  e n t i t l e d  to know and t a lk  with  m a n a g e m e n t  
a b o u t  c o n d i t i o n s  of e m p l o y m e n t  wh ich  the  c o m p a n y  a g r e e s  to m a i n t a i n  
and  wh ich  a r e  g u a r a n t e e d  to t h e m  as a m a t t e r  of r i g h t  unt i l  c h a n g e d  by 
p r o p e r  n o t i c e .  " 

In e v e r y  one  of o u r  p l an t s  and d e p a r t m e n t s  we have  p o s t e d  u n d e r  
g l a s s  a p r i n t e d  d o c u m e n t  known as o u r  C o m p a n y  P l e d g e .  It s t a t e s  
f ive  b a s i c  c o n d i t i o n s  wh ich  we p l e d g e  to m a i n t a i n  and wh ich  a r e  g u a r -  
a n t e e d  to a l l  of  o u r  peop le  as a m a t t e r  of r i g h t .  P r i n c i p a l  c o m p a n y  
o f f i c e r s  af f ix  t h e i r  p i c t u r e s  and t h e i r  s i g n a t u r e s  to t h e s e  p r i n c i p l e s .  
T h e s e  p r i n c i p l e s  a r e  e x p a n d e d  and i n t e r p r e t e d  in the c o m p a n y ' s  v a r i o u s  
h a n d b o o k s ,  so tha t  at any  t i m e  if  t h e r e  is  any doubt  at a l l  as  to what  
a m a n  is  e n t i t l e d ,  t h e r e  it  i s .  

At any  t i m e  an e m p l o y e e  b e l i e v e s  he has  not  r e c e i v e d  that  w h i c h  the  
c o m p a n y  g u a r a n t e e s  h im as  a m a t t e r  of r i g h t ,  we have  o u r  own C o m p a n y  
G r i e v a n c e  P r o c e d u r e ,  wh ich  he m a y  use  to ob t a in  r e d r e s s .  He m a y  
inv i t e  any  f e l l ow  e m p l o y e e  to he lp  h im p r e s e n t  his  c a s e  d u r i n g  any of 
the  s t e p s  of  the  G r i e v a n c e  P r o c e d u r e .  The  G r i e v a n c e  P r o c e d u r e  is  
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p o s t e d  u n d e r  g l a s s  in a l l  d e p a r t m e n t s ,  and we u r g e  e m p l o y e e s  to use  
i t .  We say ,  "We canno t  c o r r e c t  a g r i e v a n c e  unt i l  we know about  i t .  " 

To a d j u s t  o r  p l an  m a t t e r s  e f f e c t i n g  a l l  e m p l o y e e s  o r  l a r g e  g r o u p s  
we say :  " T h e r e  s h a l l  be  an o r g a n i z e d  s y s t e m  of d i s c u s s i o n  in  e a c h  
d i v i s i o n  o r  w o r k s  by m e a n s  of w h i c h  the m a n a g e m e n t  and e m p l o y e e s  
m a y  e x c h a n g e  v i e w s  and e x p r e s s  e m p l o y e e  c o n s e n s u s  on m a t t e r s  of  
m u t u a l  c o n c e r n  in  o r d e r  tha t  w o r k i n g  cond i t i ons  and p o l i c i e s  m a y  be  
e s t a b l i s h e d  tha t  wi l l  r e s u l t  in  a m a x i m u m  of h a r m o n y  and  p r o d u c t i v i t y .  

C o m m u n i t y  of I n t e r e s t  

This is the nub of our whole thinking on bargaining with labor organi- 
zations: "We welcome the backing and support of any employee group 
that believes in and endeavors to extend understanding of the truisms 
that there is a community of interest between employer and employee, 
that each is dependent upon the other and are men of good will, and that 
by producing more there will be more for all. Conversely, we will resist 
by all lawful means internal efforts of any group when the doctrines espoused 
are divisive of employer and employee in purpose and effect, and when 
philosophies of hate, suspicion, and discord are preached in an effort to 
turn the allegiance of employees from their employer. 

"The relationship between top management and the supervisory 
organization, the personnel organization, and the working organization 
should be on a basis of good fellowship and man-to-man good dealings. 
We shall endeavor to win the trust and respect of employees by con- 
siderate and fair daily dealings on both an individual and a group basis. 
In all such dealings we will treat employees with dignity and respect. 
We shall regard employees as friends. To have a friend you must be 

a friend. " 

Tha t ,  g e n t l e m e n ,  is  s u g g e s t i v e  of the  type  of p o l i c i e s  tha t  we t r y  to 
put to w o r k  in T h o m p s o n  p l a n t s .  All  the way t h r o u g h  we r e c o g n i z e  the  
i m p o r t a n c e  of the  i n d i v i d u a l .  And tha t  is  a p r a c t i c e  tha t  t o u c h e s  the  h e a r t  
and  c a u s e s  good r e s p o n s e  l ike  no th ing  e l s e  I know.  

We l ive  in a g r e a t  c o u n t r y .  I t h ink  m a n a g e m e n t  g r a d u a l l y  i s  b e g i n -  
n ing  to u n d e r s t a n d  the  i m p o r t a n c e  of, and t r y i n g  to w o r k  a l i t t l e  bi t  h a r d e r  
on,  th i s  m a t t e r  of  ge t t i ng  c l o s e  to i t s  peop le .  I hope tha t  l a b o r  un ions ,  
as  t hey  m a t u r e - - a l t h o u g h  I a m  s o r r y  to s a y  I b e l i e v e  th i s  m a y  t a k e  a long,  
long  t i m e - - w i l l b e g i n t o  s e e  that  t hey  a r e  d e s t r u c t i v e  when  t h e y  p r e a c h  c l a s s  
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d i s t i n c t i o n ,  w h e n  t h e y  t r y  to r e p r e s e n t  e m p l o y e r s  as  e n e m i e s  who w i l l  
o p p r e s s  and e x p l o i t  e m p l o y e e s  u n l e s s  t h e y  b e l o n g  to p o w e r  u n i o n s  and 
f i gh t  to p r e s e r v e  wha t  is  t h e i r s ;  and  w h e n  t h e y  o p p o s e  l e g i t i m a t e  e f f o r t s  
to i n c r e a s e  w o r k e r  p r o d u c t i v i t y .  

G o o d  w a g e s  and  s t e a d y  w o r k  a r e ,  of  c o u r s e ,  i m p o r t a n t ;  but  o v e r -  
r i d i n g  a l l  is  the  m a t t e r  of g e t t i n g  t h r o u g h  to the  o t h e r  f e l l o w  so  t h a t  he  
f e e l s  he  is w o r t h w h i l e  and  a p p r e c i a t e d .  T h i s  s i m p l e  and  C h r i s t i a n - l i k e  
e n d e a v o r  is  the  key ,  I b e l i e v e ,  to b u i l d i n g  a m o r e  h a r m o n i o u s  and  a m o r e  
p r o d u c t i v e  A m e r i c a .  T h a n k  you .  

C O L O N E L  M U R P H Y :  M r .  L i v i n g s t o n e  is  r e a d y  fo r  y o u r  q u e s t i o n s .  

Q U E S T I O N :  In c l o s i n g  y o u r  r e m a r k s  you  s a i d  t ha t  you  d o n ' t  e x p e c t  
t ha t  l a b o r  u n i o n s  a r e  e v e r  go ing  to g r o w  up.  T h a t  s e e m s  to s t o p  i t  r i g h t  
t h e r e ;  bu t ,  on  the  o t h e r  h a n d ,  it  s e e m s  to m e  tha t  l a b o r  u n i o n s  h a v e  c o m e  
a long  w a y  f r o m  the  t w e l v e - h o u r  day  o r  the  f o u r t e e n - h o u r  day  to a n  e i g h t -  
h o u r  day ,  and  so  f o r t h .  Of c o u r s e ,  s o m e  of  t h e i r  m e t h o d s  m i g h t  not  be 
the  b e s t ,  but  in  th i s  c o n n e c t i o n  t h e y  s e e m  to h a v e  a p r e t t y  good  p u b l i c  
r e l a t i o n s  p r o g r a m .  You r e a d  a l l  abou t  i t .  You s t a t e d  t ha t  the  g e n e r a l  
p u b l i c  is no t  a w a r e  of w h a t  the  u n i o n s  a r e  d o i n g  to p r o m o t e  s t r i k e s ,  and  
s o  f o r t h .  What  is m a n a g e m e n t  do ing  in  t h a t  f i e ld  to i n f o r m  the  p u b l i c  : 

MR.  L I V I N G S T O N E :  P r o b a b l y  not  v e r y  m u c h .  T h e r e  a r e  a lo t  of  
c o n f u s i n g  c i r c u m s t a n c e s .  One is t ha t  p e o p l e  g e n e r a l l y ,  the  p u b l i c ,  w i l l  
c r e d i t  l a b o r  u n i o n s  wi th  a l l  p r o g r e s s  t ha t  h a s  b e e n  m a d e  in r a i s i n g  w a g e s  
a nd  i m p r o v i n g  b e n e f i t s .  U n i o n s  d o n ' t  d e s e r v e  a l l  of t ha t  c r e d i t .  In f a c t ,  
t h e y  m a y  d e s e r v e  o n l y  a v e r y  s m a l l  p a r t  of  t ha t  c r e d i t .  

E v e r y  i m p r o v e d  c o n d i t i o n ,  I b e l i e v e - - a n d  I t h i n k  s t u d i e s  s u p p o r t  
t h i s - - w a s  i n s t i t u t e d  f i r s t  by  s o m e  e n l i g h t e n e d  e m p l o y e r ;  and t h e n  o t h e r  
e m p l o y e r s  p i c k e d  it  up to c o m p e t e  in the  l a b o r  m a r k e t .  T h e  r o l e  of  
u n i o n s  to a c e r t a i n  e x t e n t  has  b e e n  a p o l i c i n g  r o l e ,  t ha t  of k i c k i n g  the  
l a g g a r d s  up the  l i ne .  

H e r e  is  an  i n t e r e s t i n g  t h o u g h t :  I t h ink  tha t  a t  t h i s  m o m e n t  a c a s e  
c a n  be m a d e  t ha t  u n i o n s  a r e  h o l d i n g  b a c k  w a g e s .  I t h ink  t ha t  the  l a b o r  
s h o r t a g e  in  c e r t a i n  of the  s k i l l e d  a r e a s  is  now so  a c u t e  t ha t  if it  w e r e  
no t  f o r  l o n g - t e r m  c o n t r a c t s  t h a t  h a v e  a l r e a d y  b e e n  e n t e r e d  in to  by  G e n -  
e r a l  M o t o r s  and  s o m e  of  the  a i r f r a m e  p e o p l e  and  e l s e w h e r e ,  w a g e s  
w o u l d  be r i s i n g  at  an  e v e n  g r e a t e r  r a t e ,  b e c a u s e  o f  e m p l o y e r s  c o m p e t i n g  
one  a g a i n s t  the  o t h e r  f o r  l i m i t e d  l a b o r  s u p p l y .  
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But the th ing  that  d i s m a y s  m e  is th i s :  L a b o r  union l e a d e r s  m u s t  
be p o l i t i c i a n s .  P e o p l e  wi l l  pay t h e i r  dues  and peop le  wi l l  s u p p o r t  the 
l a b o r  un ion  l e a d e r  on ly  as  long as he a p p e a r s  to be ge t t i ng  s o m e t h i n g  
f o r  t h e m ,  o r  s e e m s  to s t and  as a p r o t e c t o r  a g a i n s t  an e m p l o y e r  who 
would  g r i n d  t h e m  down.  

A l a b o r  un ion  l e a d e r  c a n n o t  c o n t i n u e  to be a l e a d e r  and go to h i s  
p e o p l e  and say :  " C o m e  on .  I wan t  e v e r y b o d y  to he lp  ge t  out  a n o t h e r  
f i f ty  p i e c e s  an h o u r . "  O r  he c a n n o t  go to them and say :  "I th ink  the 
m a n a g e m e n t  i s  r i g h t .  T h e r e ' s  enough  id le  t ime  in this  job to p e r m i t  
you  to r u n  t h e s e  two m a c h i n e s  i n s t e a d  of j u s t  the one m a c h i n e . "  He 
c a n n o t  be  an a d v o c a t e  of the m a n a g e m e n t ,  b e c a u s e  then ,  u n f o r t u n a t e l y ,  
to s o m e  p e o p l e - - a n d  i t ' s  u s u a l l y  the h o t h e a d s  and the r a d i c a l s ,  so to 
s p e a k ,  who b e c o m e  the un ion  o f f i c e r s - - h e  ge ts  t a lk ing  too m u c h  l ike  
the m a n a g e m e n t .  So o f ten  b e c a u s e  of the v e r y  n a t u r e  of p r a c t i c a l  
c o l l e c t i v e  b a r g a i n i n g ,  the un ion  l e a d e r  is c a s t  in a r o l e  tha t  m u s t  be  
d e s t r u c t i v e  r a t h e r  than c o n s t r u c t i v e .  

QUESTION:  A r e  we c o r r e c t  in th ink ing  that  none  of y o u r  p l an t s  
have  l a b o r  un ions  ? 

M R .  LIVINGSTONE:  About  4 p e r c e n t  of o u r  2 3 , 0 0 0  e m p l o y e e s  a r e  
r e p r e s e n t e d  by o u t s i d e  u n i o n s .  We bough t  a St.  L o u i s  c o m p a n y ,  the 
R a m s e y  P i s t o n  R i n g  C o m p a n y ,  tha t  ha s  the IAM. Two of o u r  s m a l l  
b r a n c h e s ,  one  wi th  t h r e e  e m p l o y e e s  and the o t h e r  wi th  s ix  e m p l o y e e s ,  
have  T e a m s t e r s '  c o n t r a c t s .  O u r  D e t r o i t  P l a n t  h a s  the U A W - C I O .  

QUESTION:  M o s t  of y o u r  c o m m e n t s  s u g g e s t  that  you d o n ' t  p a r t i c -  
u l a r l y  a p p r e c i a t e  l a b o r  u n i o n s .  My q u e s t i o n  i s ,  Do l a b o r  un ions  h e l p  
m a n a g e m e n t  by f o r c i n g  you to p lan  b e t t e r ,  o r  h e l p i n g  you  in h i r i n g  
s t e a d y  peop le  b e t t e r ,  o r  a n y t h i n g  a long  that  l ine  ? 

MR.  LIVINGSTONE:  I th ink they  do h a v e  s o m e  e f f ec t ,  in th is  s e n s e :  
O u r  m a n a g e r s  and f o r e m e n  know that  ff they  d o n ' t  t r e a t  peop l e  r i g h t ,  the 
un ion  wi l l  get  t h e m .  In that  s e n s e  I th ink  un ions  a r e  a p o l i c i n g  f o r c e .  

But ,  aga in ,  to go b a c k  to m y  f u n d a m e n t a l  s t a t e m e n t ,  I b e l i e v e  tha t  
e v e r y  b e n e f i t  in  the f o r m  of i m p r o v e d  w a g e s  o r  w o r k i n g  c o n d i t i o n s  f i r s t  
c a m e  f r o m  s o m e  e n l i g h t e n e d  e m p l o y e r ;  and tha t  b e f o r e  a ga in  in w a g e s  
o r  s h o r t e r  h o u r s  o r  tha t  type of th ing  cou ld  be i n s t i t u t e d ,  the c a p i t a l i s t  
and e m p l o y e r  f i r s t  had  to i n c r e a s e  w o r k e r  p r o d u c t i v i t y .  Unions  had  
no th ing  to do wi th  t h i s .  T i m e - s a v i n g  e q u i p m e n t  and tools  w e r e  r e q u i r e d ,  
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m a k i n g  it p o s s i b l e  for  a m a n  to t u r n  out m o r e  in the s a m e  uni t  of t i m e ,  
p r o d u c i n g  m o r e  goods ,  c a u s i n g  m o r e  m o n e y  to c o m e  back  f r o m  the 
c u s t o m e r ,  and p e r m i t t i n g  the e m p l o y e r  to pay  t hem m o r e .  And,  t r a d i -  
t i o n a l l y ,  un ions  s t a n d  in the way  of i n c r e a s i n g  ou tpu t .  

Now, tha t  is  a m o s t  r e g r e t t a b l e  and u n f o r t u n a t e  c h a r a c t e r i s t i c  of 
the un ion  m o v e m e n t .  It is t r u e  in the bu i ld ing  t r a d e s ,  and i t ' s  t r u e  in 
m a n y  w o r k s h o p s .  The  fac t  that  unions  a r e  a d e t e r r e n t  to i n c r e a s i n g  
p r o d u c t i o n ,  and the fac t  tha t  t hey  o f ten  t r y  to r e p r e s e n t  the e m p l o y e r  
as  an  e n e m y  of h i s  peop l e ,  a r e  the two c r i m e s ,  I would  s a y ,  of o r g a n -  
i z e d  l a b o r .  

QUESTION:  I no t i ce  in News  Week  and v a r i o u s  o t h e r  m a g a z i n e s  
that  W a r n e r  & S w a s e y  in t h e i r  a d v e r t i s i n g  t r y  to po in t  out  t h e s e  th ings  
that  you have  po in t ed  out  this  m o r n i n g .  I w o n d e r  if  you cou ld  t e l l  m e  
w h e t h e r  t h e y  have  a s i m i l a r  s e t u p  to you,  o r  do t hey  have  a l a r g e  un ion ,  
l ike  the CIO?  

MR. LIVINGSTONE:  W a r n e r  & S w a s e y  has  the A F L - I A M .  T h a t ' s  
the m a c h i n i s t s  un ion  of A F L .  T h e i r  a d v e r t i s i n g  has  b e e n  f ine and of 
s o m e  e f f ec t .  

QUESTION:  What  s e g m e n t  of i n d u s t r y  would  you s a y  is in the s a m e  
s i t u a t i o n  as T h o m p s o n  P r o d u c t s ,  in o t h e r  w o r d s ,  e n l i g h t e n e d  e m p l o y e e  
r e l a t i o n s  and wan t i ng  to g ive  s o m e  of t h e s e  good th ings  to t h e i r  p e o p l e  
wi thou t  an  o u t s i d e  u n i o n ?  What  p r o p o r t i o n ,  would  you s a y ?  

MR. LIVINGSTONE:  T o d a y  in the Un i t ed  S ta te s  t h e r e  a r e  s o m e -  
th ing  l ike  66 m i l l i o n  peop l e  w o r k i n g .  Some 15 m i l l i o n  a r e  u n d e r  o u t s i d e  
p o w e r  un ion  c o n t r a c t s .  

Of the 50 m i l l i o n  tha t  a r e  lef t ,  t h e y  i n c l u d e ,  as  I s a i d ,  s u c h  big 
c o m p a n i e s  as S t a n d a r d  Oil  of  N e w  J e r s e y ,  C i n c i n n a t i  Mi l l i ng  M a c h i n e ,  
du P o n t ,  E a s t m a n ,  P r o c t o r  and G a m b l e ;  and then  a g r e a t  h o s t  of s m a l l e r  
c o m p a n i e s ,  l ike  C l e v e l a n d  T w i s t  D r i l l ,  and L i n c o l n  E l e c t r i c ,  and  s m a l l e r  
c o m p a n i e s  tha t  e m p l o y  f r o m  a t h o u s a n d  down to f i f ty .  Many  banks ,  d e p a r t -  
m e n t  s t o r e s ,  and of f ice  peop le  a r e  in th is  c a t e g o r y .  

We s h o u l d  not s a y  tha t  t hey  a r e  u n o r g a n i z e d  s i m p l y  b e c a u s e  the un ions  
h a v e n ' t  t r i e d  to o r g a n i z e  t h e m .  T h a t ' s  not t r u e ,  b e c a u s e  t o d a y  t h e r e ' s  a 
un ion  for  e v e r y  type of o c c u p a t i o n  tha t  I c a n  th ink  of. T h e r e ' s  a un ion  fo r  
m i l k  d e l i v e r y  d r i v e r s ,  t h e r e ' s  a un ion  fo r  g r a v e d i g g e r s ,  t h e r e ' s  a union 
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for insurance clerks,  there 's  a union for automobile salesmen, there ' s  
a union for teache1~s. Name an occupation and there 's  a union for it. 

B u t  c o n t r a r y  to t h e s e  e f f o r t s ,  t h e r e  a r e  50 m i l l i o n  p e o p l e  o u t  o f  
t h e  66 m i l l i o n  who  a r e  s a y i n g  to  u n i o n s :  " W e ' r e  d o i n g  O . K .  T h a n k s  
v e r y  m u c h  f o r  y o u r  i n t e r e s t ,  b u t  t he  b o s s  a n d  I g e t  a l o n g  a l l  r i g h t . "  

Q U E S T I O N :  We d o n ' t  h a v e  a n y  u n i o n .  My  q u e s t i o n  i s  a l i t t l e  b i t  
o n  t h e  a c a d e m i c  s i d e .  I w a s  w o n d e r i n g  w h e t h e r  a t  t h i s  t i m e ,  b e c a u s e  
of the implication that unions lack responsibility--an accusation that 
is made in some places--we have a justification for a labor court. If 
so, what would be the reaction of management or labor ? 

M R .  L I V I N G S T O N E :  I w o u l d  p r e f e r  t h a t  a n y  a d j u d i c a t i o n  o f  l a b o r  
m a t t e r s  go  t h r o u g h  t he  r e g u l a r  c o u r t s .  I t h i n k  a s  s o o n  a s  y o u  g e t  i n t o  
a l a b o r  c o u r t ,  y o u  a r e  g o i n g  to h a v e  a p p o i n t m e n t s  to  t h e  b e n c h  t h a t  a r e  
p o l i t i c a l  a p p o i n t m e n t s ,  j u d g e s  who  a r e  a p p o i n t e d  to  p l e a s e  c e r t a i n  g r o u p s ,  
e i t h e r  m a n a g e m e n t  g r o u p s  o r  l a b o r  g r o u p s ;  a n d  t h e n  y o u  w i l l  h a v e  t h e  
s a m e  c h a r g e s  o f  b i a s  t h a t  f e a t u r e d  t h e  N L R B  f o r  s o  l o n g .  

S o m e  p e o p l e  w i l l  s a y :  " W e l l ,  t h e s e  l a b o r  p r o b l e m s  a r e  s p e c i a l  
p r o b l e m s .  T h e i r  i n t r i c a c y  a n d  i n v o l v e m e n t  a r e  j u s t  b e y o n d  t he  c a p a c -  
i t y  o f  t h e  o r d i n a r y  j u d g e . "  W e l l ,  t h a t ' s  no t  t r u e  a t  a l l .  T h e r e  a r e  
f e w  t h i n g s  w h i c h  t o u c h  t he  e m o t i o n s  m o r e  o r  c a u s e  a g r e a t e r  s t r a i n  o n  
t h e  h e a r t ,  f o r  e x a m p l e  t h a n  s o m e  d i v o r c e  c a s e s ,  in  w h i c h  t h e r e  is  t h e  
q u e s t i o n  o f  w h i c h  p a r e u t  is  g o i n g  to  g e t  t he  c h i l d r e n .  I c a n  t h i n k  o f  f e w  
t h i n g s  t h a t  a r e  m o r e  c o m p l i c a t e d  t h a n  c e r t a i n  m e r g e r s ,  o r  b a n k r u p t c y  
p r o c e e d i n g s  o r  c i v i l  r i g h t s  m a t t e r s .  I t h i n k  m o s [  o f  o u r  j u d g e s  a r e  
c o m p e t e n t  to  a p p l y  t h e  l a w  a s  i t  is  w r i t t e n  in  a S t a t e ,  o r  t h e  F e d e r a l  
l aw  i f  i t ' s  a c a s e  i n v o l v i n g  i n t e r s t a t e  c o m m e r c e .  

T h e  t r o u b l e  h a s  b e e n  t h a t  s p e c i a l  G o v e r n m e n t  a g e n c i e s  h a v e  p r e -  
e m p t e d  t h e  r e g u l a r  c o u r t s  in  too  m a n y  i n s t a n c e s  f r o m  a p p l y i n g  t h e  l a w  
a s  i t  i s  w r i t t e n .  

Q U E S T I O N :  I t h i n k  o n e  o f  the  m o s t  b i t t e r  l a b o r  s i t u a t i o n s  i n  r e c e n t  
y e a r s  i s  t h e  K o h l e r  C o m p a n y  c a s e  in  W i s c o n s i n .  I w o n d e r  i f  y o u  w o u l d  
c a r e  to c o m m e n t  o n  a s i t u a t i o n  s u c h  a s  t h i s ,  w h e r e  t h e r e  i s  a b i t t e r  
i m p a c t ;  a n d  w h a t  c a n  b e  d o n e ,  o r  w h a t  s h o u l d  be  d o n e ,  by  e i t h e r  m a n a g e -  
m e n t  o r  l a b o r ,  t h e  G o v e r n m e n t ,  o r  s o m e b o d y  to b r e a k  up  a s i t u a t i o n  
l i k e  t h i s ,  t h a t  g o e s  o n  f o r  y e a r s  a n d  y e a r s  a n d  d o e s  n o t h i n g  b u t  c r e a t e  
g r e a t  b i t t e r n e s s  i n  b o t h  t h e  p e o p l e  a n d  t h e  c o m p a n y  i t s e l f .  
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MR. L I V I N G S T O N E :  I t h i n k  t h e  t h i n g  t h a t  s h o u l d  be  d o n e  i s  n o w  
b e i n g  d o n e .  F o r  q u i t e  a w h i l e  up  t h e r e  t h e  l aw  w a s n ' t  b e i n g  e n f o r c e d ,  
b u t  I u n d e r s t a n d  i t  i s  n o w .  Do y o u  r e m e m b e r  t h e  s t o r y  o f  a s h i p  w i t h -  
o u t  a p o r t ,  t h e  l a k e  f r e i g h t e r  w i t h  a c a r g o  o f  c e m e n t  f o r  K o h l e r  w h i c h  
w a s  d r i v e n  f r o m  p o r t  to  p o r t  o n  t h e  G r e a t  L a k e s  a n d  c o u l d n ' t  be  u n l o a d e d  
b e c a u s e  o f  a b o y c o t t  i n s t i t u t e d  b y  t h e  s t r i k e r s  ? Did  y o u  r e a d  a b o u t  t h e  
b e a t i n g s  a n d  m a s s  v i o l e n c e  a t  K o h l e r  ? 

T h e r e  c a n n o t  a l w a y s  be  a g r e e m e n t ,  e s p e c i a l l y  w h e n  y o u  h a v e  a n  
o u t s i d e  l a b o r  u n i o n  a n d  a m a n a g e m e n t .  S o m e t i m e s  t h i s  d i s a g r e e m e n t  
m u s t  r e s u l t  i n  a s t r i k e .  W h e n  a s t r i k e  o c c u r s ,  t h e  e m p l o y e r  s h o u l d  
h a v e  t h e  f u l l  r i g h t  to  t r y  to o p e r a t e  i f  e n o u g h  e m p l o y e e s  a r e  s a t i s f i e d  
w i t h  t h e i r  c o n d i t i o n s ,  a n d  e m p l o y e e s  w h o  a r e  no t  s a t i s f i e d  s h o u l d  h a v e  
t h e  r i g h t  to  w i t h h o l d  t h e i r  s e r v i c e s .  B u t  l a w f u l l y .  

T h e  t r o u b l e  h a s  b e e n  t h a t  w e ' v e  h a d  a b r e a k d o w n  in  l aw  a n d  o r d e r ,  
w h i c h  p r e v e n t s  m a n y  e m p l o y e e s  f r o m  e x e r c i s i n g  t h e  r i g h t  o f  f r e e  d e t e r -  
m i n a t i o n  a s  to  w h e t h e r  t h e y  w a n t  to  w o r k  o r  w h e t h e r  t h e y  d o n ' t  w a n t  to  
w o r k .  T h a t ' s  b e e n  t h e  p r o b l e m - - t h e  b r e a k d o w n  o f  l a w  a n d  o r d e r .  A n d  
that, again, is political. 

Striking Kohler employees will either get jobs someplace else and 
give up, or else they are going back to work at Kohler under new wages, 
hours, and working conditions, which may not be fully as much as they 
asked for, but perhaps threequarters as much as they asked for. I 
understand more than 85 percent of the employees are working. I think 
there should be more of allowing natural disagreements to work them- 
selves out, but always under a canopy of law and order. 

Q U E S T I O N :  I w o u l d  l i k e  to  k n o w  i f  a n y  o f  t h e  m a n a g e m e n t  o f  
T h o m p s o n ' s  b e l o n g  to  t h e  N a t i o n a l  A s s o c i a t i o n  of  M a n u f a c t u r e r s  o r  a n y  
o u t s i d e  t r a d e  a s s o c i a t i o n .  

MR. LIVINGSTONE: The company does. The company belongs 
to the NAM. The company belongs to the United States Chamber of 

Commerce. 

QUESTION: What I want to ask about involves the motivation on 
the part of the management of the Thompson Company in relation to 
this human relations program. Thompson, as you described it, all 
of a sudden, beginning in 1933, put this program in. What were the 
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c o n d i t i o n s  t ha t  e x i s t e d  b e f o r e  t ha t  t i m e  ? Did you  j u s t  a l l  of  a s u d d e n  
t e l l  y o u r  p e o p l e :  " T h i s  l aw h a s  b e e n  p a s s e d  and  now t h e s e  c h a n g e s  
a r e  g o i n g  to be pu t  in  on  t h i s  p r o g r a m " ?  

A l s o ,  a l o n g  t h a t  l i ne ,  how do you  s t a n d  as  f a r  as  w a g e s  a r e  c o n -  
c e r n e d  in r e l a t i o n  to s i m i l a r  i n d u s t r i e s  w h i c h  a r e  u n i o n i z e d ?  Do you  
go r i g h t  a l o n g  wi th  t h e m  w h e n  t h e y  ge t  w a g e  r a i s e s  ? O r  do you  go 
to y o u r  p e o p l e  and  s a y :  "We a r e  g o i n g  to g ive  you  a l i t t l e  m o r e  m o n e y "  
w i t h o u t  r e l a t i n g  i t  to o t h e r  i n d u s t r i e s  ? 

MR.  L I V I N G S T O N E :  As to the  f i r s t  q u e s t i o n - - t h e  c o n d i t i o n s  t h a t  
e x i s t e d  in  1933,  I t h i n k  we h a d  a v e r a g e  c o n d i t i o n s  at  t h a t  t i m e .  We 
k n e w  o u r  p e o p l e  qu i t e  w e l l .  We e m p l o y e d  l e s s  t han  1 , 0 0 0  t h e n .  We 
w e r e  a l w a y s  a s o r t  of  i n f o r m a l  c o m p a n y .  T h e r e  w e r e  v e r y  few c l a s s  
l i n e s .  We l i k e d  o u r  p e o p l e ,  t h e y  l i k e d  u s ,  and  we got  a l o n g  p r e t t y  w e l l  
t o g e t h e r .  

T h e r e  was  n o t h i n g  p a r t i c u l a r l y  bad  abou t  the  c o m p a n y  a t  t ha t  t i m e .  
T h e r e  was  n o t h i n g  p a r t i c u l a r l y  o u t s t a n d i n g ,  e x c e p t  tha t  we w e r e  t r y i n g  
h a r d  to  bu i l d  a b u s i n e s s .  But  at  t he  t i m e  tha t  t h i s  e f f o r t  to m a r s h a l  
e v e r y b o d y  in to  o u t s i d e  u n i o n s  c a m e  a l o n g ,  I d o n ' t  know w h e t h e r  it  was  
a love  o f  f r e e d o m  o r  a f e a r  o r  wha t  it  was ;  but  we fe l t  t ha t  we w o u l d  do 
b e t t e r  and  tha t  e v e r y b o d y  in the  c o m p a n y  wou ld  do b e t t e r  w i t h o u t  t ha t  
k ind  of  t h i n g .  

I t h i n k  t ha t  e m p l o y e r s  who f e l t  the  o t h e r  way  at  t ha t  t i m e j  l a t e r  
l o o k e d  a t  o u r  e x p e r i e n c e ,  m a n y  of  t h e m ,  and  w i s h e d  t ha t  t h e y  h a d  done  
wha t  we had  done ,  w h i c h  was  a p e r f e c t l y  h o n e s t  t h i n g .  We s i m p l y  did  
d i r e c t l y  f o r  o u r  p e o p l e  the  t h i n g s  tha t  o r g a n i z e d  l a b o r  p r o m i s e d  to do 
by a c t i n g  as  t h e i r  a g e n t .  We w o r k e d  to s t a b i l i z e  o u r  e m p l o y m e n t .  We 
m a i n t a i n e d  o u r  w a g e s  a t  a good  c o m m u n i t y  s t a n d a r d .  We w e n t  m u c h  
f a r t h e r .  We m a d e  f r i e n d s  and  t a l k e d  wi th  o u r  p e o p l e ,  w h e r e a s  the  
u n i o n  t h e o r y  is :  " H e r e j  you  s t a y  a w a y  f r o m  y o u r  p e o p l e .  I f  y o u ' v e  
got  a n y t h i n g  to s a y  to t h e m ,  you t e l l  it to us  and  w e ' l l  t e l l  i t  to t h e m .  
W e ' r e  the  a g e n t .  W e ' r e  the  i n t e r m e d i a r y . "  What  we d id ,  I t h i n k ,  
t o o k  o u r  p e o p l e  f a r t h e r  a l o n g  the  r o a d  of  p r o g r e s s  t h a n  e m p l o y e e s  of  
o t h e r  c o m p a n i e s  t h a t  wen t  to the  o u t s i d e  un ion  way .  

Now, as to our conditions, they are average good conditions. We 
did a great deal of soul searching on that point. What should you base 
your wages on? How to set wages is a tremendously complicated and 
interesting subject. My pay, for example. What should I get paid? 
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W e l l ,  t h e r e t s  m y  idea  of what  I~m w o r t h .  T h e r e ' s  the c o m p a n y | s  
idea  of  what  I~m w o r t h .  ThereWs what  s o m e  o t h e r  c o m p a n y  i s  w i l l i n g  
to p a y  m e .  T h e r e t s  what  o t h e r  c o m p a n i e s  do p a y  p e r s o n s  s i m i l a r l y  
s i t u a t e d .  P a y i n g  peop le  p r o p e r l y  is  p o s s i b l y  managementWs m o s t  
d i f f i cu l t  job.  

We d e c i d e d  as  a m a t t e r  of g e n e r a l  p o l i c y  tha t  we w e r e  go ing  to 
s e t  ou r  wage  l e v e l  in  the  g e n e r a l  r a n g e  of the  top t h i r d  g o o d - p a y i n g  
c o m p a n i e s  in  the  c o m m u n i t y .  

M a n y  of the  t h i n g s  we h a v e  done a r e  i n d i v i d u a l i s t i c .  F o r  e x a m p l e ,  
we h a v e  a c o m p l e t e l y  d i f f e r e n t  p e n s i o n  p r o g r a m .  F o r t y  p e r c e n t  of  p a y  
a t  r e t i r e m e n t  a f t e r  30 y e a r s  of s e r v i c e  at  age  65, v e s t e d ,  and  p r o p o r -  
t i o n a t e l y  r e d u c e d  for  s h o r t e r  s e r v i c e .  We th ink  t h a t ' s  the  w a y  peop le  
l i ke  to be told  wha t  t h e i r  p e n s i o n  b e n e f i t s  w i l l  be .  

When  i t  is  d e c i d e d  t ha t  o u r  wages  s h o u l d  be r a i s e d ,  we t a k e  in to  
c o n s i d e r a t i o n  wha t  h a s  o r  m a y  be done in  a u t o m o b i l e s ,  s t e e l ,  a i r c r a f t ,  
and  e l e c t r o n i c s .  We a l w a y s  want  ou r  peop le  to m a k e  out  as  w e l l  o r  
b e t t e r ,  g e n e r a l l y ,  a s  i f  t h e y  w e r e  w o r k i n g  in  o t h e r  good c o m p a n i e s  
in  the c o m m u n i t y .  We d i s c u s s  ou r  op in ions  wi th  o u r  e m p l o y e e  g r o u p s  
in  an  e n d e a v o r  to ge t  t h e i r  c o n s e n s u s  and  a g r e e m e n t  as  to ~he b e s t  
th ing  to do t ha t  w i l l  l e ave  us in  a p o s i t i o n  to c o m p e t e ,  and  he lp  us  ge t  
m o r e  b u s i n e s s ,  and s t e a d i e r  w o r k .  

If  you  wouldnr t  minde I would  l i k e  to s a y  j u s t  one  m o r e  t h ing .  I 
don~t want  you to th ink  fo r  a m o m e n t  tha t  I b e l i e v e  b u s i n e s s  a g e n t s  o r  
o f f i c i a l s  of ou t s i de  p r o f e s s i o n a l  un ions  as  a g roup  a r e  d i s h o n e s t  o r  tha t  
t h e y  a r e  i n  a n e f a r i o u s  o c c u p a t i o n .  My  o n l y  f e e l i n g  i s  t ha t  i f  you  a r e  
go ing  to bui ld  a p r o f e s s i o n a l  p o w e r  union,  the  a p p e a l  h a s  to be on f e a r  
o r  d i s t r u s t ,  and  u s u a l l y  both.  B u s i n e s s  a g e n t s  have  to ea t  j u s t  l ike  
you  and  I. ThatWs the job  tha t  t h e y  got in to  and t h a t ' s  the  w a y  t h e y  e a t .  
T h e y  have  a r i g h t  to t r y  to s e l l  t h e i r  v iew.  But  I th ink  we have  a r i g h t  
to po in t  out  the  t h ings  t h e y  do tha t  I, a t  l e a s t ,  t h ink  a r e  bad .  I dont t  
d i s r e s p e c t  un ion  a g e n t s  a t  a l l  a s  i n d i v i d u a l s ,  but i t t s  j u s t  t ha t  I c a n t t  
a g r e e  wi th  the p r i n c i p l e s  upon which  t h e y  s e l l  t h e i r  m e r c h a n d i s e .  Some 
c o m p a n i e s ,  t ha t  don~t c a r e  about  t h e i r  peop le ,  m a y  need  a un ion  to t e a c h  
the  r i g h t  t h ing .  But  m y  c o m p l a i n t  is  tha t  un ions  i n s i s t  t ha t  e v e r y b o d y  
who w o r k s  in  the  Un i t ed  S t a t e s  has  to be long  to t h e i r  c lub ,  w i l l i n g  o r  
not .  T h e y  won ' t  g ive  e m p l o y e e s  the  f r e e d o m  of cho ice  t h e y  d e m a n d  
tha t  e m p l o y e r s  g ive .  
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C O L O N E L  M U R P H Y :  M r .  L i v i n g s t o n e ,  o n  b e h a l f  o f  e v e r y  o n e  
o f  t h o s e  p r e s e n t  h e r e ,  I w i s h  to  t h a n k  you  f o r  y o u r  p r e s e n t a t i o n ,  f o r  
t h e  v e r y  p r o v o c a t i v e  i n f o r m a t i o n  y o u  g a v e  to t h e  s t u d e n t s .  I w i s h  we  
h a d  m o r e  t i m e  to  h e a r  t he  a n s w e r s  to  a l l  t h e  q u e s t i o n s .  T h a n k  y o u  

v e r y  m u c h .  

(18 D e c  1 9 5 6 - - 3 , 9 5 0 ) B / j j  

C 4 3 9 3 0  
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