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Mr.  R o b e r t  C. L a n p h i e r ,  J r . ,  Deputy  A s s i s t a n t  S e c r e t a r y  of De -  
f e n s e  (Supply and Log i s t i c s} ,  spen t  h is  e a r l y  c h i l d h o o d  in  Spr ingf i e ld ,  
I l l i no i s .  He g r a d u a t e d  f r o m  the  Choate  School ,  Wa l l i ng fo rd ,  C o n n e c t i c u t  
in  1923 and f r o m  Yale  U n i v e r s i t y  in 1929 wi th  a B a c h e l o r  of S c i e n c e  de -  
g r e e  in e l e c t r i c a l  e n g i n e e r i n g .  He j o ined  the  Sangamo  E l e c t r i c  C o m p a n y  
in  O c t o b e r  1927 as  a s t uden t  e n g i n e e r .  F i v e  y e a r s  l a t e r  he was  n a m e d  
f a c t o r y  m a n a g e r  of S a n g a m o  Wes ton ,  L t d . ,  at E n f i e l d ,  E n g l a n d .  He r e -  
t u r n e d  to the U n i t e d  Sta tes  in  1939 and was a p p o i n t e d  v i c e  p r e s i d e n t  in 
c h a r g e  of m a n u f a c t u r i n g  at the Sp r ing f i e ld  p lant .  F r o m  1943 un t i l  h i s  
l e a v e  of a b s e n c e  f r o m  S a n g a m o  to a c c e p t  h is  D e f e n s e  D e p a r t m e n t  po-  
s i t ion ,  Mr .  L a n p h i e r  was  a d i r e c t o r  of the  c o m p a n y .  P r i o r  to j o in ing  
the  D e p a r t m e n t  of D e f e n s e ,  he s e r v e d  on the b o a r d  of the C e n t r a l  I l l i n o i s  
L igh t  C o m p a n y  and was  ac t ive  in c o m m u n i t y  a f f a i r s .  D u r i n g  th i s  p e r i o d  
he s e r v e d  on v a r i o u s  loca l  b o a r d s ,  the C o m m u n i t y  Fund,  l o c a l  and State  
C h a m b e r s  of C o m m e r c e ,  B o a r d  of Educa t i on ,  the L i n c o l n  L i b r a r y  B o a r d ,  
and  as a t r u s t e e  of S o u t h e r n  I l l i no i s  U n i v e r s i t y .  Th i s  is h is  s e c o n d  l e c -  
t u r e  at the  I n d u s t r i a l  Co l l ege .  
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ADMIRAL DEUTERMANN:  Good m o r n i n g .  A s tudy  of l o g i s t i c s  
l e a d s  i n e v i t a b l y  to the t e r m s  " c o m m o n  s e r v i c i n g  and supp ly" ,  V'cross 
s e r v i c i n g  and supp ly" ,  " jo in t  s e r v i c i n g  and supp ly"  and, m o r e  r e c e n t l y ,  
" T h e  Single  M a n a g e r  P l a n " .  

The  H o o v e r  C o m m i s s i o n  c o n c l u d e d  that  s t e p s  m u s t  be  u n d e r t a k e n  
to  e l i m i n a t e  u n n e c e s s a r y  was t e ,  dup l i ca t e  s tocks ,  d i s t r i b u t i o n  s y s t e m s ,  
f a c i l i t i e s ,  and  o v e r h e a d  p e r s o n n e l .  The  C o m m i s s i o n  r e c o m m e n d e d  a 
fou r th  s e r v i c e  to a c c o m p l i s h  t h e s e  o b j e c t i v e s .  

The  Off ice  of the  S e c r e t a r y  of D e f e n s e  d e v e l o p e d  and i m p l e m e n t e d  
the  Single  M a n a g e r  P lan ,  in l ieu  of the  fou r th  s e r v i c e ,  to  i m p r o v e  
supp ly  m a n a g e m e n t .  

We a r e  f o r t u n a t e  in hav ing  wi th  us  today  the  Deputy  A s s i s t a n t  
S e c r e t a r y  of D e f e n s e  {Supply and Log i s t i c s} ,  Mr .  R o b e r t  C. L a n p h i e r ,  
J r . ,  to d i s c u s s  th i s  plan.  

Mr .  L a n p h i e r .  

MR. L A N P H I E R :  T h a n k  you v e r y  m u c h ,  A d m i r a l  D e u t e r m a n n .  
G e n t l e m e n :  It was  jus t  o v e r  a y e a r  ago th i s  w e e k  that  I a p p e a r e d  b e -  
f o r e  the  I n d u s t r i a l  Co l l ege  to p r e s e n t  the Single  M a n a g e r  P lan .  At 
that  t i m e  it was  in  the c o u r s e  of d e v e l o p m e n t  in the  Off ice  of the  
S e c r e t a r y  of D e f e n s e  and the  m i l i t a r y  d e p a r t m e n t s .  I was  able  to 
p r e s e n t  it, t h e r e f o r e ,  as  a c o n c e p t  in  the  c o u r s e  of b e i n g  b o r n .  W h e r e  
it was  going to go, we w e r e  not  too  c e r t a i n  abou t ,  but  we c e r t a i n l y  had  
o u r  fa i th  in it. 

T o d a y  I a m  able  to c o m e  to you and s ay  that  i t  has  b e e n  s u c c e s s f u l l y  
s t a r t e d  and  i t  i s  in be ing .  To t h o s e  of you who have  not b e e n  e x p o s e d  
to the b a s i c  p r i n c i p l e s  of the plan,  I would  l ike  to t e l l  you s o m e t h i n g  
about  the  s t u d i e s  and the  a s s i g n m e n t s  that  have  b e e n  m a d e ,  and m a k e  
a few c o m m e n t s  c o n c e r n i n g  o t h e r  a s p e c t s  of i n t e r s e r v i c e  s u p p o r t .  I 
t h ink  it  i s  i m p o r t a n t  to k e e p  in  m i n d  that  p lans  a r e  a q u e s t i o n  of f a i th  
and tha t  the  "wi l l  T' i s  a n e c e s s a r y  i n g r e d i e n t  to the  s u c c e s s  of any 
m i s s i o n .  



When the  D e p a r t m e n t  of D e f e n s e ,  and p a r t i c u l a r l y  the Off ice  of 
the S e c r e t a r y  of D e f e n s e ,  was  o r g a n i z e d ,  one of i t s  p r i n c i p a l  o b j e c t i v e s  
was ,  of c o u r s e ,  to c o o r d i n a t e  the a c t i v i t i e s  of the  m i l i t a r y  d e p a r t m e n t s  
and to e l i m i n a t e ,  as  m u c h  as p o s s i b l e ,  d u p l i c a t i o n  and  o v e r l a p p i n g  of 
a c t i v i t i e s  in s u p p l y  and s e r v i c e s .  U n d o u b t e d l y  t h e r e  a r e  m a n y  too l s  
and f a c i l i t i e s  a v a i l a b l e  fo r  th i s  job. S u r v e y s  have  b e e n  m a d e  by  c o n -  
g r e s s i o n a l  c o m m i t t e e s ,  and t h e r e  a r e  the  H o o v e r  C o m m i s s i o n ' s  r e c o m -  
m e n d a t i o n s  f o r  a f o u r t h  s e r v i c e  of supply .  T h e y  a l l  c o n t r i b u t e d  p o s s i b l e  
s o l u t i o n s ,  but  no th ing  s e e m e d  to have  qui te  a c c o m p l i s h e d  the  job.  

I t h e r e f o r e  would  l ike  to b e g i n  by r e v i e w i n g  wi th  you s o m e  of the  
c r i t i c i s m s  tha t  w e r e  l odged  a g a i n s t  the  m i l i t a r y  s u p p l y  s y s t e m s  and 
how we a t t e m p t e d  to s o l v e  the p r o b l e m  of p r o v i d i n g  a m o r e  c o m m o n  
m e t h o d  of i n t e r s e r v i c e  s u p p o r t ,  in p a r t i c u l a r  in  the f i e l d  of c o m m o n -  
u s e  s u p p l i e s  and s e r v i c e s .  L e t  us  t u r n  to s o m e  of t h e s e  c r i t i c i s m s  tha t  
have  b e e n  m a d e  wi th  r e s p e c t  to the D e p a r t m e n t  of D e f e n s e  supp ly  s y s -  
t e m s .  

C h a r t  1, page  3. - - W e  found tha t ,  f o r  y e a r s ,  it  had  b e e n  a l l e g e d  
tha t  the r e q u i r e m e n t s  of any  one m i l i t a r y  d e p a r t m e n t  f r e q u e n t l y  i g n o r e d  
the a v a i l a b l e  s u p p l i e s  on hand  in the o t h e r  d e p a r t m e n t s .  The  s u p p l y  
s y s t e m s ,  p a r t i c u l a r l y  in the  c o m m o n - u s e  a r e a s ,  w e r e  c o n s t a n t l y  ex -  
pa nd ing  wi thou t  r e g a r d  fo r  the  a v a i l a b l e  f a c i l i t i e s  of o t h e r  d e p a r t m e n t s ,  
and the  s e r v i c e s '  f a c i l i t i e s  o v e r l a p p e d  one a n o t h e r  o r  w e r e  w i d e l y  du-  
p l i c a t e d  a m o n g  the  m i l i t a r y  d e p a r t m e n t s .  Such s e p a r a t e  s u p p l y  s y s t e m s  
we r e  int  e r p r e t e  d by  s o m e  to b e in c onf l ic  t wi th  a law whic  h r e  q u i r e  s tha t  no 
d e p a r t m e n t  m a y  s t a r t  up a s y s t e m  w h i c h  is a d u p l i c a t e  of a s y s t e m  a l r e a d y  
in e x i s t e n c e .  

In the l ight  of t h e s e  c r i t i c i s m s ,  the p r o b l e m  r e s o l v e d  i t s e l f  s i m p l y  
down to th i s  q u e s t i o n :  What  s h a l l  we do about  t h e s e  s u p p l y  s y s t e m s ?  

C h a r t  2, page  4. - - I n  a n s w e r  to th i s  q u e s t i o n  l e t  us  t u r n  f i r s t  to 
the organL.zat ion of the D e p a r t m e n t  of D e f e n s e .  Th i s  c h a r t  s h o w s  the  
Off ice  of the S e c r e t a r y  as  it  w a s  c o n s t i t u t e d  in 1947 and s u b s e q u e n t l y  
r e v i s e d  wi th  R e o r g a n i z a t i o n  P l a n  No. 6 of 1953. T h e r e  a r e  n ine  A s s i s -  
t an t  S e c r e t a r i e s  of D e f e n s e ,  a G e n e r a l  C o u n s e l ,  the  Jo in t  C h i e f s  o f  
Staff, and a d i r e c t  s ta f f  o r g a n i z a t i o n  c o n s i s t i n g  of the S e c r e t a r i e s  of 
the A r m y ,  Navy ,  and A i r  F o r c e  and t h e i r  o r g a n i z a t i o n s .  F o r  o u r  
p u r p o s e  t oday  we have  a c c e n t e d  the Supply  and L o g i s t i c s ,  M a n p o w e r ,  
and C o m p t r o l l e r  f u n c t i o n s ,  as  t h e s e  t h r e e  a r e  p r i m a r i l y  c o n c e r n e d  
wi th  s u p p l y  and wi th  s e r v i c e s  m a t t e r s .  It  is  in t h e s e  t h r e e  a r e a s  tha t  
p r o b a b l y  the  g r e a t e s t  r e s p o n s i b i l i t y  f o r  s u c h  m a t t e r s  e x i s t s .  The  
p r i m a r y  a s s i g n m e n t  fo r  i m p l e m e n t i n g  the S ingle  M a n a g e r  P l a n  is  in the 
Supply  and L o g i s t i c s  a r e a .  Now I wou ld  l ike  to show you o u r  o r g a n i z a -  
t ion  w i t h i n  th is  A s s i s t a n t  S e c r e t a r y ' s  Off ice .  
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C h a r t  3, page  6 . - - O u r  o r g a n i z a t i o n  is d i v i d e d  into  f ive d i r e c t o r -  
a t e s .  You wi l l  note  f r o m  t h e i r  t i t l e s  tha t  t h e y  c o v e r  the g a m u t  of supp ly .  
S t a r t i n g  wi th  the  D i r e c t o r a t e  of R e q u i r e m e n t s ,  P r o c u r e m e n t ,  and  D i s -  
t r i b u t i o n ,  t h e r e  a r e  the D i r e c t o r a t e s  f o r  P r o d u c t i o n ,  C o m m u n i c a t i o n s ,  
and  M o b i l i z a t i o n  P l a n n i n g ;  C a t a l o g i n g ,  S t a n d a r d i z a t i o n ,  and I n s p e c t i o n ;  
T r a n s p o r t a t i o n  and P e t r o l e u m  L o g i s t i c s ;  and S m a l l  B u s i n e s s  P r o g r a m s .  
A s s o c i a t e d  wi th  the  l a t t e r  i s  the C o m m e r c i a l  and I n d u s t r i a l  A c t i v i t y  
f o r  ge t t i ng  the  G o v e r n m e n t  out of c o m p e t i t i o n  wi th  c o m m e r c i a l  b u s i n e s s .  

As  a f i r s t  s t ep  to d e v e l o p i n g  an i m p r o v e d  supp ly  se tup ,  we f o r m e d  
a t a s k  f o r c e  wi th  a r e p r e s e n t a t i v e  f r o m  e a c h  of t h e s e  d i r e c t o r a t e s  to 
c o n s i d e r  the  p r o b l e m .  

C h a r t  4, page  7. - - W e  found tha t  o u r  t h r e e  m i l i t a r y  d e p a r t m e n t s  
w e r e  a l l  s e p a r a t e l y  a d m i n i s t e r e d ,  e a c h  wi th  i ts  own supp ly  s y s t e m ,  
e a c h  h a n d l i n g s u b s t a n t i a l l y  a l l  of the i t e m s  u s e d  b y  tha t  d e p a r t m e n t ,  
w h e t h e r  t h e y  w e r e  c o m m o n - u s e  o r  t e c h n i c a l  t y p e s .  The  w e a k e s t  l ink  
in  t h e s e  supp ly  s y s t e m s  was  the  d u p l i c a t i o n  and o v e r l a p p i n g ,  p a r t i c u -  
l a r l y  in the f i e ld  of c o m m o n - u s e  i t e m s .  

We t h e r e f o r e  d i r e c t e d  ou r  a t t e n t i o n  to th i s  f i e ld  of c o m m o n - u s e  
i t e m s  and s e r v i c e s .  

C h a r t  5, page  8. - - F i r s t ,  we s e t  about  to  de f ine  o u r  p r o b l e m .  We 
fe l t  tha t  we had  to d e v i s e  a p lan  fo r  m a n a g i n g  c o m m o n - u s e  i t e m s  and 
s e r v i c e s  in  o r d e r  to e l i m i n a t e ,  as  m u c h  as  p o s s i b l e ,  the  d u p l i c a t i o n  
and  o v e r l a p p i n g  in the t h r e e  d e p a r t m e n t s  and t h r o u g h o u t  the  e n t i r e  
D e p a r t m e n t  of D e f e n s e ,  and to u s e  a l l  the  f a c i l i t i e s  and too l s  w h i c h  
w e r e  m u t u a l l y  a v a i l a b l e  

C h a r t  6, page  9. - - A t  th i s  point  I wou ld  l ike  to d e v i a t e  f r o m  the  
s u b j e c t  f o r  a m o m e n t  in o r d e r  to m a k e  s u r e  tha t  we a r e  a l l  u s i n g  
c e r t a i n  b a s i c  t e r m s  in the  s a m e  way .  

What  do we m e a n  by  " s u p p l y " ?  Supply is  a c o m p l e x  o p e r a t i o n  
w h i c h  i n c l u d e s ,  a m o n g  o t h e r  r e s p o n s i b i l i t i e s ,  r e s e a r c h  and d e v e l o p -  
m e n t ,  c a t a l o g i n g ,  s t a n d a r d i z a t i o n ,  r e q u i r e m e n t s  d e t e r m i n a t i o n ,  p r o -  
c u r e m e n t ,  p r o d u c t i o n ,  i n s p e c t i o n ,  s t o r a g e  and  d i s t r i b u t i o n ,  t r a n s p o r -  
t a t i on ,  i s s u e ,  m a i n t e n a n c e ,  r e p a i r ,  and d i s p o s a l .  

I w i s h  to s t r e s s  th i s  w ide  r a n g e  of i n t e r e s t ,  b e c a u s e  m a n y  peop l e  
have  b e e n  u n d e r  the d e l u s i o n  tha t  a s i n g l e - m a n a g e m e n t  a s s i g n m e n t  is 
p u r e l y  a p r o c u r e m e n t  a s s i g n m e n t .  It i s  not.  It  c o v e r s  the g a m u t  of 
a l l  the  r e s p o n s i b i l i t y  o u t l i n e d  in  th i s  de f i n i t i on  of " s u p p l y " .  
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C h a r t  7, page  1 1 . - - B y  " c o m m o n - u s e  i t e m s  and s e r v i c e s "  we m e a n  
the  c l a s s  or  c a t e g o r y  of i t e m s  o r  s e r v i c e ,  g e n e r a l l y  of the c o m m e r c i a l  
type ,  n o n t e c h n i c a l ,  and u s u a l l y  u s e d  in both  the m i l i t a r y  and c i v i l i a n  
e c o n o m y .  

C h a r t  8, page  12. - - I n  th i s  c h a r t  we have  c a r e f u l l y  a t t e m p t e d  to 
p o r t r a y  the  supp ly  s y s t e m s  e x i s t i n g  in a l l  m i l i t a r y  d e p a r t m e n t s  b e f o r e  
the  Single  M a n a g e r  P l a n  was p l a c e d  in e f fec t .  We have  d iv ided  the  
c h a r t  in to  v e r t i c a l  bands  which  r e p r e s e n t  the ful l  s w e e p  of supp ly  
m a n a g e m e n t  a c t i v i t i e s ,  s t a r t i n g  with the  l o g i s t i c s  p lan  of the  Jo in t  
Ch ie f s  of ~taff. F r o m  th i s  p lan  each  m i l i t a r y  d e p a r t m e n t  i n d e p e n d e n t l y  
d e v e l o p s  i t s  p r o g r a m - r j e q u i r e m e n t s  fo r  p e a c e t i m e  c o n s u m p t i o n  and fo r  
m o b i l i z a t i o n  r e s e r v e s .  The  d e p a r t m e n t s  t hen  c o m p u t e  t h e i r  ne t  r e -  
q u i r e m e n t s  fo r  p r o c u r e m e n t ,  t ak ing  into accoun t  the m a t e r i a l  in  the 
p ipe l ine  and the i n v e n t o r i e s  which  m a y  be in e x i s t e n c e .  A p r o c u r e m e n t  
m a y  be g r e a t e r  or  l e s s  than  the  p r o g r a m  r e q u i r e m e n t .  Co l l a t i on  of 
r e q u i r e m e n t s ,  w h e r e i n  the d e p a r t m e n t s  pool  and c o m p a r e  t h e i r  ne t  
r e q u i r e m e n t s  so as to m a k e  u s e  of one a n o t h e r ' s  a s s e t s ,  is d e p i c t e d  on 
th i s  cha r t ,  a l though  not p e r f o r m e d  u n d e r  the p r e s e n t  s y s t e m .  We wi l l  
c o m e  to tha t  l a t e r .  The  r e m a i n i n g  bands  show p r o c u r e m e n t  c o n t r a c t -  
ing and a d m i n i s t r a t i o n ,  fo l lowed  by p r o d u c t i o n  by  the c o n t r a c t o r ,  and 
then  w h o l e s a l e  d i s t r i b u t i o n  f r o m  depots .  F i n a l l y  we c o m e  to the  poin t  
of r e t a i l  i s s u e  wi th in  each  s e r v i c e .  

So we f ind tha t  e a c h  d e p a r t m e n t  s t a r t s  wi th  the JCS plan,  d e v e l o p s  
i ts  p r o g r a m  r e q u i r e m e n t s ,  b a s e d  upon i ts  own knowledge  of i ts  s y s t e m ,  
d e v e l o p s  i t s  ne t  r e q u i r e m e n t s ,  and  m a k e s  i t s  p u r c h a s e s  f r o m  the  c o n -  
t r a c t o r .  The  i t e m  is  sh ipped  into the s y s t e m  of that  p a r t i c u l a r  s e r v i c e  
t h r o u g h  a w h o l e s a l e  o r  depot  s y s t e m  and so it goes  into r e t a i l  i s s u e .  
E a c h  s e r v i c e  has  c o g n i z a n c e  of i t s  own i n v e n t o r i e s ,  but  has  no bas i c  
k n o w l e d g e  as to what  m i g h t  ex i s t  in any o t h e r  d e p a r t m e n t .  Hence  t h e r e  
a r i s e s  the o p p o r t u n i t y  fo r  dup l i ca t i on  and o v e r l a p p i n g  in supp ly  m a n a g e -  
m e n t .  

T h e r e  a r e  s o m e  v a r i a t i o n s  in th is  b a s i c  c o n c e p t  which  I would  l ike  
to d i s c u s s .  

C h a r t  9, page 1 3 . - - F i r s t  of all ,  the Single  S e r v i c e  P r o c u r e m e n t  
A s s i g n m e n t  is  g e n e r a l l y  what  m a n y  peop le  fe l t  the Single  M a n a g e r  P l a n  
to be .  Th i s  a s s i g n m e n t  s y s t e m  has  b e e n  in e x i s t e n c e  s i n c e  W o r l d  W a r  
II, when  t h e r e  was  b o r n  the n e e d  fo r  c e n t r a l  m a n a g e m e n t  at l e a s t  wi th  
r e g a r d  to p r o c u r e m e n t .  U n d e r  th is  Single  S e r v i c e  P r o c u r e m e n t  A s -  
s i g n m e n t  s y s t e m ,  the  A r m y ,  fo r  i n s t a n c e ,  buys  a l l  the  a u t o m o t i v e  

10 
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e q u i p m e n t ;  the A i r  F o r c e  buys  a l l  the  p h o t o g r a p h i c  e q u i p m e n t ;  the 
N a v y  buys  a l l  the m a t e r i a l s  h a n d l i n g  e q u i p m e n t ;  and so  on, fo r  35 such  
c a t e g o r i e s ,  The d e p a r t m e n t  do ing  the buy ing ,  b a s e d  upon  the  r e q u e s t  
f r o m  the o t h e r  d e p a r t m e n t s ,  o r d e r s  the  i t e m  f r o m  the  c o n t r a c t o r .  
S h i p m e n t s  a r e  m a d e  d i r e c t l y  into  the s y s t e m  of the u s i n g  d e p a r t m e n t .  
The  w e a k n e s s  in th i s  a r r a n g e m e n t  is ,  p r i m a r i l y ,  tha t  the  S ing le  S e r -  
v i c e  P r o c u r e m e n t  A s s i g n m e n t  c o n t a i n s  no r e s p o n s i b i l i t y  f o r  c h e c k i n g  
the  i n v e n t o r i e s ,  the p i p e l i n e  s u p p l i e s ,  o r  the s t o c k s - o n - h a n d  of any  of 
the d e p a r t m e n t s .  Th i s  is p u r e l y  a p u r c h a s e  func t ion .  

C h a r t  10, page  15. - - A n o t h e r  v a r i a t i o n  in the b a s i c  m i l i t a r y  supp ly  
s y s t e m  i s  in the c a s e  of s u b s i s t e n c e ,  w h e r e  the  A r m y  has  the  S ingle  
S e r v i c e  P r o c u r e m e n t  A s s i g n m e n t .  The C h i c a g o  M a r k e t  C e n t e r  p r o c u r e s  
food f o r  a l l  t h r e e  d e p a r t m e n t s .  It a l s o  ac t s  as  the  w h o l e s a l e  d i s t r i b u t o r  
f o r  the A i r  F o r c e .  Th i s  i s  the r e s u l t  of the 1947 N a t i o n a l  S e c u r i t y  Act  
in  w h i c h  the A r m y  r e t a i n e d  t h e s e  f u n c t i o n s  f o r  the A i r  F o r c e  w h e n  the  
A i r  C o r p s  w a s  s e p a r a t e d  and  b e c a m e  a s e p a r a t e  m i l i t a r y  d e p a r t m e n t .  
The  Navy  r e c e i v e s  p r o c u r e d  i t e m s  into  i ts  own s y s t e m  and  p e r f o r m s  
a l l  d i s t r i b u t i o n  down t h r o u g h  the r e t a i l  l e v e l .  

A g a i n  t h e r e  i s  no c e n t r a l  r e s p o n s i b i l i t y  f o r  a l l  a s s e t s  o r  f o r  d e t e r -  
t e r m i n a t i o n  of the net  a m o u n t  of s u b s i s t e n c e  i t e m s  n e e d e d  by  a l l .  

C h a r t  i i ,  page  16. - - S t i l l  a n o t h e r  v a r i a t i o n  is  in the  f i e l d  of c l o t h -  
ing  and t e x t i l e s ,  in  w h i c h  t h e r e  is i n f o r m a l  c o o r d i n a t i o n  b e f o r e  p r o c u r e -  
m e n t  i s  m a d e ,  p r i m a r i l y  to a n t i c i p a t e  the d e m a n d  on the m a r k e t ,  so  
tha t  t h e r e  w i l l  not  be c o m p e t i t i o n  b e t w e e n  the  N a v y  and  the  A r m y  f o r  
p r o d u c t i o n  c a p a c i t y .  In th i s  c a s e  the A r r a y  b u y s  f o r  the A i r  F o r c e  
a l so ,  but  the c l o t h i n g  and t e x t i l e s  a r e  s h i p p e d  to the A i r  F o r c e  depo t s ,  
w h o l e s a l e  and r e t a i l .  The  Navy  p u r c h a s e s  i t s  own c l o t h i n g  and  t e x t i l e s ,  
w h i c h  go into  i t s  own supp ly  s y s t e m .  

C h a r t  12, page  17. - - T h e n  we c o m e  to the c a s e  of p e t r o l e u m .  We 
have  the  A r m e d  S e r v i c e s  P e t r o l e u m  P u r c h a s i n g  A g e n c y ,  a jo in t  a g e n c y  
s t a f f ed  by  p e r s o n n e l  f r o m  al l  the m i l i t a r y  d e p a r t m e n t s .  A g a i n  th i s  
a r r a n g e m e n t  w a s  e s t a b l i s h e d  d u r i n g  W o r l d  W a r  II w h e n  the p e t r o l e u m  
s u p p l y  s i t u a t i o n  c a m e  to such  a d e s p e r a t e  poin t  tha t  i t  was  n e c e s s a r y  
to c o o r d i n a t e  a l l  the  n e e d s  of the  A r m e d  F o r c e s .  Th i s  A g e n c y  was  
b o r n  d u r i n g  the w a r  and c o n t r i b u t e d  s i g n i f i c a n t l y  to the  m i l i t a r y  e f fo r t .  

In  th is  c a s e  we have  a jo in t  c o l l a t i o n  of ne t  r e q u i r e m e n t s  as  in-  
d e p e n d e n t l y  d e t e r m i n e d ,  and  the  jo in t  a g e n c y  does  the ac t  of p r o c u r e -  
m e n t  of the  i t e m .  R e c e i p t s  go in to  e a c h  r e s p e c t i v e  s u p p l y  s y s t e m .  
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C h a r t  13, page  1 9 . - - A n o t h e r  v a r i a t i o n  is in  the c a s e  of m e d i c a l  
and  d e n t a l  s u p p l i e s .  H e r e  a g a i n  we have  a jo in t  a g e n c y ,  the  A r m e d  
S e r v i c e s  M e d i c a l  P r o c u r e m e n t  A g e n c y ,  qui te  s i m i l a r  to the  P e t r o l e u m  
A g e n c y .  T h e r e  is  a jo in t  c o l l a t i o n  of r e q u i r e m e n t s  and  jo in t  p r o c u r e -  
m e n t .  A v a r i a t i o n  in the  m e d i c a l  and d e n t a l  supp ly  s y s t e m  is  t ha t  
t h e s e  s u p p l i e s  go in to  e v e r y  m i l i t a r y  d e p a r t m e n t  s y s t e m ,  bu t  the  A r m y  
a c t s  as  the w h o l e s a l e  d i s t r i b u t o r  fo r  bo th  the A i r  F o r c e  and the A r m y .  
The  A r m y  k e e p s  the  A i r  F o r c e  i n v e n t o r y  s e p a r a t e  f r o m  i t s  own.  

C h a r t  14, page  2 0 . - - T h e  q u e s t i o n  of d i s t r i b u t i o n  and  c r o s s - h a u l i n g  
h a s  b e e n  one of the b i g  c r i t i c i s m s  of the p r e s e n t  s u p p l y  s y s t e m s .  We 
wi l l  show you why  the m e d i c a l  d i s t r i b u t i o n  p lan ,  w h i c h  is  a t y p i c a l  e x -  
a m p l e  of o t h e r  c o m m o d i t y  g r o u p s ,  w a s  tha t  way .  T h e  A r m y ,  wi th  
w h o l e s a l e  depo t s ,  d i s t r i b u t e s  f r o m  S c h e n e c t a d y ,  L o u i s v i l l e ,  and  
S tockton ,  go ing  to t h e s e  r a d i a l  po in t s  t h r o u g h o u t  the  c o u n t r y  w h e r e  
t h e r e  a r e  A r m y  c a m p s  and s t a t i o n s .  With r e s p e c t  to A r m y  d i s t r i b u t i o n  
of t h e s e  s u p p l i e s ,  we s e e  tha t  the  p a t t e r n  of d i s t r i b u t i o n  is  p r e t t y  good,  
w o r k i n g  a w a y  f r o m  the a r e a  of p r i n c i p a l  supp ly .  

C h a r t  15, page  21. - - W e  wi l l  now s u p e r i m p o s e  on th i s  the A i r  
F o r c e  s u p p l y  p lan .  You w i l l  r e c a l l  tha t  the A r m y  has  r e s p o n s i b i l i t y  
o v e r  s o m e  po in t s  at  w h i c h  t h e r e  a r e  A i r  F o r c e  b a s e s .  Owing  to the  
h igh  c o n c e n t r a t i o n  of u s e  b y  the  A i r  F o r c e  in  the  s o u t h e r n  r e g i o n s  of 
the  U n i t e d  S t a t e s ,  in  J u l y  1955 we a p p r o v e d  at  the  G a d s d e n  and  San 
An ton io  A i r  F o r c e  i n s t a l l a t i o n s  the e s t a b l i s h m e n t  of a w h o l e s a l e  depo t  
f o r  s o m e  1 ,100  i t e m s  tha t  w e r e  f a s t  m o v i n g  and  tha t  wou ld  i n c r e a s e  
the e f f e c t i v e n e s s  of supp ly  to the A i r  F o r c e  b a s e s  in t h o s e  l o c a t i o n s .  
H o w e v e r ,  t h e s e  b a s e s  have  no r e s p o n s i b i l i t y  f o r  s u p p l y i n g  e i t h e r  the  
A r m y  i n s t a l l a t i o n s  in the s a m e  a r e a  o r  the N a v y  i n s t a l l a t i o n s .  

C h a r t  16, page  22. - - W e  now s u p e r i m p o s e  on the d i s t r i b u t i o n  p l ans  
of the A r m y  and  the A i r  F o r c e  the  N a v y ' s  d i s t r i b u t i o n  p lan .  The  N a v y  
has  a depot  at  S c h e n e c t a d y ,  one at N e w p o r t ,  one  at  B a y o n n e ,  one at 
Nor fo lk ,  one at  Oak land ,  one at  Sea t t l e ,  and so on. The  c o n f u s i o n  of 
t h i s  c h a r t  i s  i l l u s t r a t e d  by  the  long  s h i p m e n t s  w h i c h  one s e r v i c e  m a y  
m a k e  a c r o s s  the c o u n t r y  though s u p p l i e s  a r e  r e a d i l y  a v a i l a b l e  n e a r b y  
f r o m  a depot  of a n o t h e r  s e r v i c e .  C o m p a r e  s o m e  of t h e s e  d i s t a n c e s  
to m u c h  c l o s e r  sh ipp ing  po in t s  tha t  m i g h t  be a v a i l a b l e .  H e r e  is  the  
Navy  wi th  a b a s e  at Sea t t l e ,  y e t  the  A r m y ,  in  s h i p p i n g  to the  A i r  F o r c e  
and  A r m y  b a s e s ,  c o m e s  f r o m  f a r  down in the San F r a n c i s c o  a r e a ;  and  
the Navy  has  a w h o l e s a l e  s u p p l y  n e a r b y .  It  i s  obv ious  tha t  e a c h  m i l i t a r y  
d e p a r t m e n t ,  when  c o n s i d e r e d  a lone ,  ha s  an a d e q u a t e  supp ly  d i s t r i b u t i o n  
p a t t e r n .  It i s  w h e n  t h e s e  a r e  r e v i e w e d  c o l l e c t i v e l y  tha t  i t  i s  r e a l i z e d  
tha t  the c r o s s h a u l  and  b a c k h a u l  c r i t i c i s m s  h a v e  s o m e  founda t ion .  
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C h a r t  17, page  2 4 . - - T h e  m o s t  a p p r o p r i a t e  c a t e g o r i e s  fo r  s i n g l e -  
m a n a g e r  h a n d l i n g  have  p r o v e d  to be  t h e s e ,  w h e r e  a h igh d e g r e e  of in -  
t e g r a t i o n  has  a l r e a d y  t a k e n  p l a c e :  in the m e d i c a l  f ie ld ,  wi th  s o m e  7 , 0 0 0  
i t e m s ;  wi th  o v e r  1 ,000 i t e m s  of p e t r o l e u m ;  wi th  34 ,000  i t e m s  of c l o t h i n g  
and t e x t i l e s ;  wi th  1 ,800 i t e m s  of s u b s i s t e n c e - - o r  a to t a l  of a p p r o x i m a t e l y  
44, 000 i t e m s  w h i c h  we c o n s i d e r  to c o n f o r m  v e r y  g e n e r a l l y  to o.~r d e f i n -  
t ion  of c o m m o n - u s e  i t e m s .  T h e y  a r e  c o m p l e t e l y  c a t a l o g e d  at t h i s  t i m e  
and have  b e e n  c o n v e r t e d  to F e d e r a l  n u m b e r s  in the i n v e n t o r i e s  of a l l  
the  m i l i t a r y  d e p a r t m e n t s .  

I w i s h  to e m p h a s i z e  tha t  I do not f e e l  that  the  s i n g l e - m a n a g e r  p lan ,  
a f o u r t h  s e r v i c e  of supply ,  o r  any  a l t e r n a t e  s c h e m e  c a n  w o r k  s u c c e s s -  
fu l l y  u n t i l  we h a v e  c o m m o n  i d e n t i f i c a t i o n  wi th in  the F e d e r a l  C a t a l o g  
S y s t e m ,  c o m p l e t e l y  i m p l e m e n t e d  f o r  tha t  s e g m e n t  of the  i n v e n t o r y .  It 
is  f o r  tha t  r e a s o n  tha t  o t h e r  c o m m o d i t y  g r o u p s  wi l l  p r o b a b l y  not  be 
s e l e c t e d  fo r  a s s i g n m e n t  f o r  m a y b e  a n o t h e r  ye a r  o r  a y e a r  and o n e - h a l f .  

In ou r  r e v i e w  we found tha t  t h e s e  c a t e g o r i e s  c o n t a i n e d  m a n y  dup l i -  
c a t i n g  c r o s s - h a u l  s i t u a t i o n s .  Only  2 p e r c e n t  of the t o t a l  i n v e n t o r y  i t e m s  
c o n t r i b u t e  20 p e r c e n t  of the l i n e - i t e m  r e c e i p t s  and i s s u e s .  T h e y  in-  
vo lve  an e x p e n d i t u r e  of 2 .5  b i l l i on  d o l l a r s  a y e a r .  

C h a r t  18, page  2 5 . - - W e  c o m e  now to the s i n g l e  m a n a g e r  s y s t e m ,  
b a s e d  on the s a m e  p h a s e s  of supp ly  m a n a g e m e n t  tha t  we r e v i e w e d  b e f o r e .  
A g a i n  we s t a r t  wi th  the  Jo in t  Ch ie f s  of Staff p l ans .  E a c h  d e p a r t m e n t  
i n d e p e n d e n t l y  m u s t  deve lop  i ts  p r o g r a m  r e q u i r e m e n t s ,  b a s e d  upon i t s  
t r o o p  s t r e n g t h  and i t s  m i s s i o n .  T h e s e  p r o g r a m  r e q u i r e m e n t s  w i l l  t h e n  
be  g i v e n  to the a p p r o p r i a t e  s i ng l e  m a n a g e r ,  who w i l l  be  the  S e c r e t a r y  of one 
of the  m i l i t a r y  d e p a r t m e n t s .  He w i l l  t ake  on a l l  a s p e c t s  of s u p p l y  m a n a g e -  
m e n t  f r o m  that  point  down to, but  not i nc lud ing ,  r e t a i l i s s u e .  The  s i n g l e  
m a n a g e r  w i l l  d e v e l o p  t h e  net  r e q u i r e m e n t s ,  b a s e d  upon  h is  k n o w l e d g e  of a l l  
i n v e n t o r y  t h r o u g h o u t  the s y s t e m ,  c o l l a t e  t h e s e  r e q u i r e m e n t s  in to  net  p r o c u r e -  
m e n t ,  s e c u r e  the  i t e m s  f r o m  the  c o n t r a c t o r ,  and  d e l i v e r  t h e m  into  an  a r e a  
d i s t r i b u t i o n  depot  s y s t e m - -  w h i c h  is c o n t r o l l e d  by the s i n g l e  m a n a g e r - -  f o r  
s u b s e q u e n t  d e l i v e r y  to the r e t a i l  i s s u e  po in ts  of e a c h  d e p a r t m e n t .  

An a r e a  d i s t r i b u t i o n  depot  n e e d  not  n e c e s s a r i l y  b e l o n g  to the de -  
p a r t m e n t  of the s i ng l e  m a n a g e r ;  it c an  b e l o n g  to any m i l i t a r y  d e p a r t -  
m e n t .  It is  c h o s e n  b e c a u s e  of i ts  c e n t r a l  l o c a t i o n  wi th  r e s p e c t  to d i s -  
t r i b u t i o n  and  t r a n s p o r t a t i o n  to both  the  s o u r c e  of m a n u f a c t u r e  and  
d i s t r i b u t i o n  to the u s i n g  u n i t s .  You m i g h t  v i s u a l i z e  th i s  as s o m e w h a t  
of a c o m m e r c i a l  w a r e h o u s e ,  s u c h  as the B u s c h  T e r m i n a l  in New Y o r k .  
It  m a y  r e c e i v e  d e l i v e r i e s  f r o m  any  m a n u f a c t u r e r  and m a k e  d e l i v e r i e s  
to i t s  c u s t o m e r s  upon i n s t r u c t i o n .  
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F o r  e x a m p l e ,  the A r m y  m i g h t  be the s i n g l e  m a n a g e r .  The  a r e a  
d i s t r i b u t i o n  depot ,  shown  on th i s  c h a r t ,  m i g h t  be an A i r  F o r c e  depot ,  
s t a f f e d  by  A i r  F o r c e  p e r s o n n e l ,  but  wi th  fu l l  r e s p o n s i b i l i t y  fo r  r e -  
c e i v i n g  m a t e r i a l  and d e l i v e r i n g  it, upon  i n s t r u c t i o n  f r o m  the  s i n g l e  
m a n a g e r ,  to w h a t e v e r  u s i n g  uni t  m i g h t  r e q u i r e  the c o m m o d i t y  i nvo lved ,  
r e g a r d l e s s  of w h e t h e r  the  c u s t o m e r  is  A r m y ,  Navy ,  A i r  F o r c e ,  o r  
M a r i n e  C o r p s .  

R e p o r t s  (as i n d i c a t e d  by  the do t ted  l ines )  on i n v e n t o r y  s t a t u s  w i l l  
f low to the s i n g l e  m a n a g e r  so tha t  he c a n  e x e r c i s e  i n v e n t o r y  m a n a g e -  
m e n t  of a l l  the  a s s e t s  in the s t o c k .  It is  a r e c o g n i z e d  f ac t  t ha t  o w n e r -  
sh ip  is  the key  to c o n t r o l  of m a t e r i e l .  The  s i n g l e  m a n a g e r  ho lds  tha t  
key ;  he owns ,  in a r e v o l v i n g  s t o c k  fund,  a l l  w h o l e s a l e  s t o c k s  of h i s  
c o m m o d i t y ,  r e g a r d l e s s  of w h e r e  it  is  he ld .  It r e m a i n s  u n d e r  h i s  
o w n e r s h i p  and  c o n t r o l  f r o m  the m o m e n t  of p u r c h a s e  u n t i l  it is  so ld  to 
the  r e t a i l  l e v e l .  

C h a r t  19, page  27. - - G o i n g  b a c k  to the f o u r  c a s e s  we r e v i e w e d ,  th i s  
c h a r t  i l l u s t r a t e s ,  in  a s i m p l e  m a n n e r ,  the e x t e n t  to w h i c h  i n t e r s e r v i c e  
c o o r d i n a t e d  a c t i o n  has  b e e n  a p p l i e d  in  the p a s t  and how a l l  t h e s e  e f f o r t s  
f a l l  f a r  s~.ort of the  Single  M a n a g e r  P l a n .  

Note  tha t  not one of t h e s e  c o m m o d i t i e s  e n j o y e d  a c o n s o l i d a t e d  ap-  
p r o a c h  tO the c o m p u t a t i o n  of ne t  p r o c u r e m e n t  r e q u i r e m e n t s ;  t h e r e  w a s  
l i t t l e  c o l l a t i o n  of r e q u i r e m e n t s ;  and,  wh i l e  the  s i t u a t i o n  w a s  p r e t t y  
good wi th  r e s p e c t  to p r o c u r e m e n t ,  it  was  p r e t t y  bad  wi th  r e s p e c t  to 
d i s t r i b u t i o n .  

Th i s  c h a r t  m a k e s  it i m m e d i a t e l y  a p p a r e n t  tha t ,  by  e x t e n d i n g  
s i ng l e  m a n a g e r  c o n t r o l  a l l  the  way  f r o m  c o m p u t a t i o n  of ne t  p r o c u r e m e n t  
r e q u i r e m e n t s  down to w h o l e s a l e  d i s t r i b u t i o n ,  the S ingle  M a n a g e r  P l a n  
is  f a r  m o r e  a d v a n t a g e o u s  than  any  c o n s o l i d a t e d  supp ly  p l an  e v e r  i n v o k e d  
b e f o r e .  

C h a r t  20, page  2 8 . - - R e v e r t i n g  to the c o n s o l i d a t e d  d i s t r i b u t i o n  
c h a r t  of m e d i c a l  and d e n t a l  s u p p l i e s ,  th i s  on the  r i g h t  is  the d i s t r i b u t i o n  
p a t t e r n  in  the  e a s t e r n  p a r t  of the  U n i t e d  S ta t e s .  O v e r  h e r e  on the lef t  
we have  a h y p o t h e t i c a l  e x a m p l e  of how a d i s t r i b u t i o n  p a t t e r n  m i g h t  b e  
d e t e r m i n e d  u n d e r  the s i ng l e  m a n a g e r  c o n c e p t .  We r e t a i n  the  A r m y  
depot  in S c h e n e c t a d y .  We r e t a i n  the N a v y  depot  in B a y o n n e .  We e s -  
t a b l i s h  a depot  in A t l a n t a  and  r e t a i n  the  A r m y  depo t  in  L o u i s v i l l e .  
New,  the b l a c k  l i n e s  you s e e  h e r e  go to a l l  the  s a m e  poin ts  tha t  a r e  
shown in th i s  p r e s e n t  d i s t r i b u t i o n  p a t t e r n .  It b e c o m e s  obv ious  tha t  
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the  c e n t e r s  of d i s t r i b u t i o n  a r e  c l o s e r  so f a r  as the  d i s t a n c e s  t h e y  wi l l  
have  to sh ip  a r e  c o n c e r n e d .  The  to ta l  d i s t a n c e  is r e d u c e d  f r o m  59, 000 
m i l e s  to 33, 000 m i l e s ,  a r e d u c t i o n  of s o m e  44 p e r c e n t .  In a l l  f a i r n e s s ,  
I s h o u l d  s ay  that  the  t r a n s p o r t a t i o n  c o s t  would  not n e c e s s a r i l y  be  r e -  
duced,  by  44 p e r c e n t ,  s i n c e  the  t onnage  a m o u n t  would  have  to be  t a k e n  
i n t o  c o n s i d e r a t i o n .  But  t h e r e  is  o b v i o u s l y  a s u b s t a n t i a l  ga in  in  bo th  
c o s t  and  t i m e  f o r  d i s t r i b u t i o n  u n d e r  t h i s  concep t  of o w n e r s h i p  and  d i s -  
t r i b u t i o n  of s tock .  M o r e o v e r ,  in th i s  e x a m p l e ,  we a r e  do ing  wi th  on ly  
four  depo t s  what  i t  took  f ive  depo t s  to do b e f o r e .  

C h a r t  21, page  30. - - F o l l o w i n g  the  p r e s e n t a t i o n  I m a d e  h e r e  a y e a r  
ago, S e c r e t a r y  of D e f e n s e  W i l s o n  r a i s e d  the q u e s t i o n  as to  how th i s  
s i n g l e  m a n a g e r  a s s i g n m e n t  would  fi t  into the o r g a n i z a t i o n  of the D e -  
p a r t m e n t  of D e f e n s e .  He fe l t  that  we had to have  a c o n s i s t e n t  p a t t e r n  
fo r  e s t a b l i s h i n g  th i s  new s ing le  m a n a g e r  r e s p o n s i b i l i t y ;  and tha t  e a c h  
c o m m o d i t y  w h i c h  would  be  a s s i g n e d  to a s ing le  m a n a g e r  shou ld  fo l low 
an o v e r a l l  s t a n d a r d  f o r m a t ,  c l e a r l y  s e t t i n g  fo r th  the  g e n e r a l  a u t h o r i t y - -  
o t h e r w i s e  i t  would  b e c o m e  a m a t t e r  of j u s t i fy ing  the  e n t i r e  s y s t e m  wi th  
e a c h  new a s s i g n m e n t .  

So we w o r k e d  out a b a s i c  o r g a n i z a t i o n  wi th  the  S e c r e t a r y  of D e f e n s e ,  
the  A s s i s t a n t  ~ e c r e t a r i e s  of D e f e n s e ,  the Jo in t  Ch ie f s  of Staff, and the  
t h r e e  m i l i t a r y  d e p a r t m e n t s .  The  appo in t ed  s ing le  m a n a g e r  is ,  in  e a c h  
~ase ,  the S e c r e t a r y  of a m i l i t a r y  d e p a r t m e n t .  He r e t a i n s  r e s p o n s i b i l i t y  
e v e n  though he d e l e g a t e s  the t a sk .  T h r o u g h  c h a n n e l s  d e s i g n a t e d  by  that  
S e c r e t a r y ,  an e x e c u t i v e  d i r e c t o r  is  appoin ted ,  wi th  r e s p o n s i b i l i t y  f o r  
o p e r a t i n g  the  agency .  The  e x e c u t i v e  d i r e c t o r  m u s t  be  a p p r o v e d  by  the 
S e c r e t a r y  of D e f e n s e  and  m u s t  have  no o t h e r  du t i e s .  A s s i s t i n g  h i m  is  
an A d m i n i s t r a t i v e  C o m m i t t e e  wi th  r e p r e s e n t a t i v e s  of c e r t a i n  A s s i s t a n t  
S e c r e t a r i e s  of D e f e n s e  and of e a c h  m i l i t a r y  d e p a r t m e n t .  T h e y  a r e ,  in  
e f fec t ,  a B o a r d  of A d v i s o r s ;  t h e y  have  no d i r e c t i v e  au tho r i ty ,  and t h e y  
act  m e r e l y  as a c o u n c i l  to a s s i s t  the  e x e c u t i v e  d i r e c t o r  in the conduc t  
of h is  a s s i g n e m e n t ,  b r i n g i n g  to h i m  the p r o b l e m s  and n e e d s  of  the  d e -  
p a r t m e n t s  wh ich  the  m e m b e r s  r e p r e s e n t .  

T h r o u g h  th i s  o p e r a t i n g  agency  the  e x e c u t i v e  d i r e c t o r  c o n t r o l s  the  
a r e a  d i s t r i b u t i o n  po in ts ,  w h i c h  m a y  be t h o s e  of any  d e p a r t m e n t .  F r o m  
t h e s e ,  the  m a t e r i e l  f lows  down to the r e t a i l  d i s t r i b u t i o n  l e v e l  in  e a c h  
m i l i t a r y  d e p a r t m e n t .  O w n e r s h i p  by the  s ing le  m a n a g e r  c e a s e s  w h e n  
m a t e r i e l  l e a v e s  the  w h o l e s a l e  l eve l ;  thus  e a c h  d e p a r t m e n t  owns i t s  
r e t a i l  s t o c k s  at supp ly  po in t s .  

C h a r t  22, page  3 1 . - - T h e  s i n g l e  m a n a g e r  w i l l  d i r e c t  w i t h i n h i s  
a s s i g n e d  c o m m o d i t y  a r e a  a l l  w h o l e s a l e  i n v e n t o r i e s .  To s t a r t  wi th ,  
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we a g r e e d  to r e s t r i c t  th i s  p lan  to the C o n t i n e n t a l  U n i t e d  S ta tes  un t i l  
a r r a n g e m e n t s  cou ld  be t h o r o u g h l y  d e v e l o p e d  fo r  e x t e n s i o n  to w o r l d -  
wide o p e r a t i o n s .  The s ing le  m a n a g e r  c o o r d i n a t e s  r e s e a r c h ,  p r o -  
c u r e m e n t ,  s t o c k  fund o p e r a t i o n ,  s c r e e n i n g  of e x c e s s  t h r o u g h  the  s y s -  
t e m ,  net  r e q u i r e m e n t s  compu ta t i on ,  c a t a l o g i n g  and s t a n d a r d i z a t i o n ,  
i n s p e c t i o n ,  d i s t r i b u t i o n  and r e d i s t r i b u t i o n  wi th in  the s y s t e m ,  s t o r a g  e , 
t r a n s p o r t a t i o n ,  m a j o r  m a i n t e n a n c e ,  and r e p a i r ,  t ie  wi l l  r e l y  on the 
m i l i t a r y  d e p a r t m e n t s  fo r  p r o g r a m  r e q u i r e m e n t s  (his  e f f e c t i v e n e s s  
c a n  be no b e t t e r  than  the r e q u i r e m e n t s  which  a r e  g iven  to h im)  fo r  
t e c h n i c a l  adv ice  f r o m  a d v i s o r y  g roups ,  fo r  the  o p e r a t i o n  of a r e a  d i s -  
t r i b u t i o n  depots ,  and ,for the o p t i m u m  u t i l i z a t i o n  of the s k i l l s  and 
f a c i l i t i e s  of a l l  d e p a r t m e n t s .  

C h a r t  23, page  33. - - D o e s  the  Single  M a n a g e r  S y s t e m  m e e t  the  
c r i t i c i s m s  of the  H o o v e r  C o m m i s s i o n  R e p o r t  (which c a m e  out, i n c i -  
den ta l ly ,  jus t  about  the  s a m e  t i m e  that  we f i n i s h e d  our  work ,  in  the 
Sp r ing  of 1955)? With r e s p e c t  to m a k i n g  a l l  p u r c h a s e s  t h r o u g h  a 
c e n t r a l  agency ,  we b e l i e v e  it does .  In c o m p u t i n g  r e q u i r e m e n t s ,  c o n -  
trolling storage, accomplishing inspection, establishing training, and 
maintaining progress in standardization of items of supply, we believe 
it does. 

Does  it m e e t  the c r i t i c i s m s  of c e r t a i n  e l e m e n t s  of C o n g r e s s ,  b a s e d  
upon  m u l t i p l e  a s s i g n m e n t s  of s o m e  i t e m s ,  u n n e c e s s a r y  dup l i ca t ion ,  
o v e r l a p p i n g ,  c o s t l y  c r o s s h a u l i n g ,  dup l i c a t i on  of p i p e l i n e s ,  and d u p l i c a -  
t ion  of s t o r a g e  f a c i l i t i e s ,  p a r t i c u l a r l y  in a d j a c e n t  a r e a s ?  We b e l i e v e  
the a n s w e r  is  a pos i t i ve  " Y e s "  to each  of t h e s e  q u e s t i o n s .  

F o l l o w i n g  our  p r e s e n t a t i o n s  in J a n u a r y  of 1956 to the S e c r e t a r y  
of D e f e n s e ,  he a p p r o v e d  th is  p lan  and o r d e r e d  that  a s s i g n m e n t s  be  
d e v e l o p e d  so that  the A r m y  would  be a s s i g n e d  the  s i ng l e  m a n a g e r  r e -  
s p o n s i b i l i t y  fo r  the  m a n a g e m e n t  of food, c lo th ing ,  and t e x t i l e s ,  and  
would  be e s t a b l i s h e d  as the s ing le  m a n a g e r  f o r  M i l i t a r y  T ra f f i c  Man-  
a g e m e n t  in  the C o n t i n e n t a l  Un i t ed  S ta tes .  Navy was a s s i g n e d  the r e -  
s p o n s i b i l i t y  f o r  m e d i c a l  and den t a l  supp l i e s ,  fo r  p e t r o l e u m ,  and fo r  
a M i l i t a r y  Sea T r a n s p o r t  S e r v i c e ,  the p r e s e n t  MSTS b e i n g  put u n d e r  
th is  o r g a n i z a t i o n a l  p a t t e r n .  The  A i r  F o r c e  would  have  the M i l i t a r y  
A i r  T r a n s p o r t a t i o n  Sys t em,  t ak ing  un i t s  o t h e r  than  the p r e s e n t  MATS 
into a un i f i ed  m i l i t a r y  a i r l i f t  s y s t e m ,  and the A i r  F o r c e  would  a l so  
r e c e i v e  the a s s i g n m e n t  fo r  s ing le  m a n a g e m e n t  of p h o t o g r a p h i c  m a t e r i a l .  

So, fo l lowing  that ,  in the s p r i n g  and s u m m e r  of th is  y e a r ,  the  
a s s i g n m e n t s  w e r e  d e v e l o p e d  and m a d e .  I am happy  to r e p o r t  that ,  as  of 
22 O c t o b e r ,  the S e c r e t a r y  h a d b r i e f i n g s  f r o m  e a c h  of the E x e c u t i v e  D i r e c -  
t o r s  on t h e s e  a s s i g n m e n t s  i n d i c a t i n g  that  s p l e n d i d  p r o g r e s s  h a d b e e n  m a d e .  
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I would  l ike  to r e v i e w  b r i e f l y  what  has  h a p p e n e d  wi th  r e s p e c t  to 
t h e s e  s ing le  m a n a g e r  a p p o i n t m e n t s .  

C h a r t  24, page  3 5 . - - S u b s i s t e n c e ,  as I sa id ,  was  a s s i g n e d  to the  
A r m y .  T h e r e  had  b e e n  a p r e l i m i n a r y  a s s i g n m e n t  in N o v e m b e r  1955, 
wi th  the o p e r a t i o n  ge t t i ng  u n d e r  way on 1 A p r i l  of th is  y e a r .  The  fu l l  
p a t t e r n  of d i s t r i b u t i o n  is  not  in e f fec t ,  but  it w i l l  be  by  s p r i n g ,  next  
y e a r .  Th i s  i n s t a l l a t i o n  is  l o c a t e d  in C h i c a g o  at the  M a r k e t  C e n t e r .  
M a j o r  G e n e r a l  M a r s h a l l  was  the E x e c u t i v e  D i r e c t o r .  U n f o r t u n a t e l y  
he p a s s e d  away.  His  deputy,  G e n e r a l  Laux,  is  c a r r y i n g  on at the  
m o m e n t .  Th i s  a s s i g n m e n t  of s u b s i s t e n c e  shou ld  e l i m i n a t e  m a n y  of 
the c r o s s h a u l 2 n g  c r i t i c i s m s  and that  s o r t  of th ing.  E v e n  r e d u c t i o n s  
in i n v e n t o r i e s  have  a l r e a d y  b e e n  e f f ec t ed .  

The  c l o t h i n g  and t ex t i l e  a s s i g n m e n t  to the  A r m y  a c t u a l l y  s t a r t e d  
o p e r a t i o n  in S e p t e m b e r .  The  c e n t e r  wi l l  be  l o c a t e d  at the  A r m y  
Q u a r t e r m a s t e r  Depot  in P h i l a d e l p h i a ,  u n d e r  M a j o r  G e n e r a l  A n d e r s o n ,  
the  E x e c u t i v e  D i r e c t o r .  G r a d u a l l y  the  w h o l e s a l e  c l o t h i n g  and t e x t i l e  
b u s i n e s s  of the M a r i n e s ,  the  Navy,  and the  A i r  F o r c e  wi l l  be  t a k e n  on. 
The  a s s i g n m e n t  shou ld  be in  fu l l  o p e r a t i o n  by  the  f i r s t  of J u l y  1957. 

It i s  i n t e r e s t i n g  to note  that  to date ,  t h r o u g h  s c r e e n i n g ,  s o m e  
285 ,000  d o l l a r s  w o r t h  of r e q u i r e m e n t s  have  b e e n  l o c a t e d  in the s y s t e m s  
of the d e p a r t m e n t s ,  obv ia t ing  the  n e e d  fo r  p r o c u r e m e n t  of new s tock .  

T he  m e d i c a l  a s s i g n m e n t  went  to the Navy.  A d m i r a l  K n i c k e r b o c k e r  
is  the E x e c u t i v e  D i r e c t o r  of th is  i n s t a l l a t i o n .  It is  l o c a t e d  in B r o o k l y n  
and it w i l l  go in to  o p e r a t i o n  as  of 1 J a n u a r y  when  the  A r m e d  S e r v i c e s  
M e d i c a l  P r o c u r e m e n t  A g e n c y  is d i s s o l v e d .  A l r e a d y  a s t a f f ing  p r o g r a m  
has  e l i m i n a t e d  81 s p a c e s ;  and s o m e t h i n g  in the  n e i g h b o r h o o d  of 21 m i l -  
l ion  d o l l a r s  w o r t h  of long  s t o c k s  of m e d i c a l  s u p p l i e s  in one d e p a r t m e n t  
wi l l  be  r e a l l o c a t e d  to g ive  m e d i c a l  r e s e r v e s  w h e r e  t h e r e  is a s h o r t a g e  
in o t h e r  d e p a r t m e n t s ,  wi thout  a d d i t i o n a l  e x p e n d i t u r e  of funds .  

The  p h o t o g r a p h i c  m a t e r i a l  a s s i g n m e n t  to the A i r  F o r c e  has  no t  
b e e n  o f f i c i a l l y  i s s u e d  by d i r e c t i v e ,  s i n c e  we found tha t  c a t a l o g  c o n -  
v e r s i o n  and ex ten t  of s t a n d a r d i z a t i o n  wou ld  not m a k e  it  f e a s i b l e  to 
i m p l e m e n t  th i s  a s s i g n m e n t  at the p r e s e n t  t i m e .  We have  had  a r e p o r t  
tha t  p r o g r e s s  is b e i n g  m a d e  in a l l e v i a t i n g  th is  s i t u a t i o n  and I expec t  
that  the  a s s i g n m e n t  wi l l  be  a c t i v a t e d  du r ing  1957. The  a g e n c y  p r o b a b l y  
wi l l  be  l o c a t e d  in Mobi le .  Mr .  R i m k u s  (a c iv i l i an ,  i t  i s  i n t e r e s t i n g  to 
note)  has  b e e n  appo in ted  Ac t ing  E x e c u t i v e  D i r e c t o r .  
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The p e t r o l e u m  a s s i g n m e n t  to the Navy  wi l l  b e c o m e  e f f e c t i v e  when  
the A r m e d  S e r v i c e s  P r o c u r e m e n t  Agency  is  d i s s o l v e d .  It is  l o c a t e d  
h e r e  in W a s h i n g t o n  and A d m i r a l  Lat tu  is  E x e c u t i v e  D i r e c t o r .  I w i s h  
to c o m m e n t  that  p e t r o l e u m  v a r i e s  f r o m  the b a s i c  p a t t e r n .  The  s i n g l e  
m a n a g e r  wi l l  not  "own"  any p e t r o l e u m  p r o d u c t s  in w h o l e s a l e  q u a n t i t i e s ,  
owing to the p e c u l i a r i t y  of p e t r o l e u m  d i s t r i b u t i o n  as d i s t i n c t  f r o m  d ry  
w a r e h o u s e  s t o r a g e .  So the b a s i c  p a t t e r n  canno t  be  fo l l owed  w h e r e b y  
the  s i ng l e  m a n a g e r  would  "own"  p e t r o l e u m  s t o c k s .  

M i l i t a r y  T ra f f i c  M a n a g e m e n t ,  a s s i g n e d  to  the A r m y ,  s t a r t e d  op- 
e r a t i o n  1 O c t o b e r  and is  l o c a t e d  in Wash ing ton ,  wi th  M a j o r  G e n e r a l  
L a s h e r  as the  E x e c u t i v e  D i r e c t o r .  Tha t  a g e n c y  has  a l r e a d y  a n n o u n c e d  
a r e d u c t i o n  f r o m  16 r e g i o n a l  o f f i ces  in the U n i t e d  Sta tes  to 8; 5 p r i n c i p a l  
ones  and 3 a u x i l i a r y  o f f i ces .  The  p r o p o s e d  p a t t e r n  is  to haste u n d e r  
1 ,000 p e r s o n n e l ,  which  wi l l  be  a 20 p e r c e n t  r e d u c t i o n  of p e r s o n n e l  now 
a s s i g n e d  by the four  m i l i t a r y  s e r v i c e s .  

The  M i l i t a r y  Sea T r a n s p o r t a t i o n  a s s i g n m e n t  to the  Navy is  a r e -  
i s s u e  of the  a s s i g n m e n t  of the MSTS c h a r t e r  of 1949, wi th  V i c e  A d m i r a l  
W i l l  as C o m m a n d e r  of MSTS, in the s a m e  c a p a c i t y  as the E x e c u t i v e  
D i r e c t o r .  The p r i n c i p a l  change  h e r e  is  in the a s s i g n m e n t  of the  a d m i n -  
i s t r a t i v e  c o m m i t t e e ,  wh ich  has  a l r e a d y  b e e n  he lp fu l  in i r o n i n g  out s o m e  
of the p r o b l e m s  of the d e p a r t m e n t s  fo r  m i l i t a r y  s e a  t r a n s p o r t a t i o n .  It 
i s  s i g n i f i c a n t  to note  that  MSTS has  been ,  fo r  s e v e r a l  y e a r s ,  a l i v ing  
e x a m p l e  of the s i n g l e - s e r v i c e  a s s i g n m e n t  o p e r a t i n g  on i n d u s t r i a l  funds  
v e r y  e c o n o m i c a l l y  and to the g r e a t  bene f i t  of the  e n t i r e  m i l i t a r y  s y s t e m .  

The  M i l i t a r y  A i r  T r a n s p o r t  a s s i g n m e n t  is  s t i l l  not  se t .  I a n t i c i -  
pa te  a s s i g n m e n t  wi l l  be m a d e  b e f o r e  the end  of th i s  mon th .  1/ T h e r e  
have  b e e n  m a n y  p r o b l e m s  in  c o n n e c t i o n  wi th  f i s c a l  and i n d u s t r i a l  fund ing  
a s s o c i a t e d  wi th  the a i r  t r a n s p o r t ,  p r o b l e m s  p r i m a r i l y  r e g a r d i n g  the  
r a t i o s  of such  funding.  This  agency  u n d o u b t e d l y  wi l l  be  l o c a t e d  in  
W a s h i n g t o n  and wi l l  p r o b a b l y  s t i l l  be c a l l e d  the M i l i t a r y  A i r  T r a n s p o r t  
S e r v i c e .  

That  is  a b r i e f  rundown  on the s t a tus  of the s i n g l e  m a n a g e r  a s s i g n -  
m e n t s .  None of the i m p r o v e m e n t s  i n h e r e n t  in the  Single  M a n a g e r  P lan  
cou ld  have  b e e n  a c c o m p l i s h e d  wi thout  the f ine w o r k  that  e a c h  m i l i t a r y  
d e p a r t m e n t  has  done t o w a r d  i m p r o v i n g  i t s  i n v e n t o r y  c o n t r o l  p r a c t i c e s ,  

I /  DOD D i r e c t i v e  5160. z, "S ing le  M a n a g e r  A s s i g n m e n t  fo r  A i r l i f t  
- S e r v i c e "  was  i s s u e d  7 Dec  1956. 
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t o w a r d  b e t t e r i n g  i ts  p r o c e d u r e s  of w a r e h o u s i n g  and m a t e r i a l  h a n d l i n g ,  
and t o w a r d  s t a n d a r d i z a t i o n  of i t s  m e t h o d s  and p r o c e d u r e s .  If tha t  had  
not  h a p p e n e d ,  I f e e l  that  t h e s e  p r o p o s a l s  wou ld  not have  b e e n  s u c c e s s f u l .  

In add i t ion  to the Single  M a n a g e r  P l a n ,  we have  done a n u m b e r  of 
o t h e r  th ings  to i m p r o v e  supp ly  m a n a g e m e n t .  L a s t  Ju ly ,  a g r e e m e n t  
was  r e a c h e d  and a d i r e c t i v e  was  i s s u e d  in r e l a t i o n  to s u p p l y  f o r m s ,  
w h e r e i n  s o m e  14 a p p r o v e d  s t a n d a r d  f o r m s  wi l l  e l i m i n a t e  52 f o r m s  u s e d  
in h e a d q u a r t e r s  {plus h u n d r e d s  of f o r m s  ou t s ide  of Washington} and w i l l  
b e c o m e  s t a n d a r d  as of 1 J a n u a r y  1957. T h e s e  wi l l  c o n t r i b u t e  g r e a t l y  
to the i n t e l l i g e n c e  b e t w e e n  d e p a r t m e n t s  and b e t w e e n  e l e m e n t s  t h r o u g h o u t  
the s y s t e m .  

T h e n  t h e r e  is the  i n t e r s e r v i c e  s u p p l y - s u p p o r t  d i r e c t i v e  w h i c h  w a s  
i s s u e d  in Augus t  1955. The  Jo in t  C h i e f s  of Staff a p p r o v e d  th i s  i n t e r s e r -  
v i c e  supp ly  s u p p o r t  in a m e m o r a n d u m  sen t  to the  d e p a r t m e n t s ,  and th i s  
p r a c t i c a l l y  m a k e s  i n t e r s e r v i c e  s u p p l y - s u p p o r t  m a n d a t o r y ,  w h e r e v e r  
p o s s i b l e .  T h i s  e s t a b l i s h e s  an i n t e r s e r v i c e  supp ly  c o m m i t t e e  of the 
supp ly  m a n a g e r s  of the fou r  d e p a r t m e n t s  and e s t a b l i s h e s  c o m m i t t e e  
c o o r d i n a t i n g  g roups ,  of wh ich  n ine  have  now b e e n  a s s i g n e d .  

C h a r t  25, page  3 8 . - - T h e s e  c o m m o d i t y - c o o r d i n a t i n g  g r o u p s  r e -  
v i ew  the i t e m s  which  a r e  s u i t a b l e  f o r  i n t e r s e r v i c e  supp ly  and,  t h r o u g h  
the s u p p l y - d e m a n d  c o n t r o l  po in t s ,  m a i n t a i n  an i n v e n t o r y  c o g n i z a n c e  
as to quan t i ty ,  i t e m ,  and loca t ion ,  f o r  m u t u a l  i n t e r s e r v i c e  a s s i s t a n c e .  
So we have  an e l e c t r o n i c  and e l e c t r i c a l  p r o d u c t s  g roup ;  g r o u p s  fo r  r o p e ,  
c a b l e ,  cha in ;  c h e m i c a l s ,  and c h e m i c a l  p r o d u c t s ;  and so on, as i n d i c a t e d  
on th i s  c h a r t .  We wi l l  c o n t i n u e  to appoint  such  g r o u p s  as  the  n e e d  f o r  
t h e m  b e c o m e s  a p p a r e n t .  O t h e r  g r o u p s  a r e  b e i n g  c o n s i d e r e d .  T h e s e  
g r o u p s  c o v e r  s o m e  1 ,500 ,  000 d i f f e r e n t  i t e m s  in ou r  supp ly  s y s t e m .  

C h a r t  26, page  39. - - B r i e f l y ,  as  to how th i s  i n t e r s e r v i c e  s u p p l y -  
s u p p o r t  w o r k s  in p r a c t i c e ,  we show h e r e  e a c h  of the  m i l i t a r y  d e p a r t -  
m e n t s ,  wi th  i ts  c a m p s ,  p o s t s ,  and s t a t i o n s - - e a c h  d e p a r t m e n t  m a i n -  
t a i n i n g  c o n s t a n t  i n t e l l i g e n c e  wi th  e v e r y  o t h e r  d e p a r t m e n t  on i n v e n t o r y  
s t a t u s ;  and a l so ,  of c o u r s e ,  w i th in  t h e i r  own d e p a r t m e n t s .  

A t y p i c a l  e x a m p l e  m i g h t  be ,  we wi l l  say ,  tha t  up at tha t  b l a c k  
c i r c l e  of the A r m y  which ,  we wi l l  say ,  is F o r t  L e w i s ,  an u n e x p e c t e d  
d e m a n d  fo r  r o p e  h a p p e n s  to a r r i v e .  A r m y  is  a s k e d  f o r  rope ,  but  A r m y  
has  no s u c h  q u a n t i t y  of r o p e  of tha t  s i z e  w i th in  a t h o u s a n d  m i l e s .  But ,  
t h r o u g h  i t s  i n t e l l i g e n c e  wi th  Navy ,  t hey  know that  Navy  has  r o p e  at 
Sea t t l e  in  the  N a v y  Supply Depot ,  and A r m y  r e q u e s t s  Navy  to have  it  
s h i p p e d  f r o m  Sea t t l e  t o F o r t  L e w i s  and b i l l e d  b a c k  to the A r m y .  
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A n o t h e r  e x a m p l e  m i g h t  b e  t h a t  t h e  A i r  F o r c e ,  w i t h  A i r  F o r c e  
s t a t i o n s  a l o n g  t h e  c o a s t  of  C a l i f o r n i a ,  w o u l d  r e c e i v e  s p a r e  p a r t s  a n d  
r e p a i r s  f r o m  A r m y  d e p o t s  in  t h a t  a r e a ,  i n s t e a d  of  a w a i t i n g  d e l i v e r y  
f r o m  d i s t a n t  A i r  F o r c e  s u p p l y  d e p o t s .  

I n  c o n c l u s i o n  I w i s h  t o  s a y  t h a t  s i n g l e  m a n a g e r s h i p ,  o r  i n t e r s e r v i c e  
s u p p l y - s u p p o r t ,  w i t h i n  t h e  n o r m a l  s y s t e m s  of  s u p p l y ,  w i l l  m o v e  m u c h  
f a s t e r  i f  we  do  n o t  a t t e m p t  to  p l a n t  a n e w  s c h e m e  w i t h  i t s  r o o t s  i n  a n  
o l d  s c h e m e  w h i c h  c a n n o t  k e e p  p a c e .  H a y  h a s  g i v e n  w a y  to  j e t  f u e l  a n d  
c o m m e n s u r a t e  p r o g r e s s  i s  a p p a r e n t  in  t h e  f i e l d  of  s u p p l y .  I f  we  b u i l d  
n e w  i d e a s  a n d  u s e  n e w  t o o l s  on  t o p  of  o l d  s y s t e m s ,  I b e l i e v e  w e  a r e  
d o o m e d  to  f a i l u r e .  T h i s  i s  g o i n g  to  c o m e  m o r e  s t r i k i n g l y  to  o u r  a t -  
t e n t i o n  w h e n  we  go  i n t o  a u t o m a t i c  d a t a  p r o c e s s i n g ,  a p r o c e d u r e  w i t h  
w h i c h  e a c h  d e p a r t m e n t  h a s  d o n e  s u c h  m a g n i f i c e n t  w o r k  in  d e v e l o p i n g  
i t  t o  i t s  o w n  s p e c i f i c a t i o n s .  O n c e  a u t o m a t i c  d a t a - p r o c e s s i n g  p r o c e -  
d u r e s  c a n  b e  u n i f i e d  to  t h e  p o i n t  w h e r e  e a c h  d e p a r t m e n t  m a y  " t a l k "  
i n t o  t h e  m a c h i n e  a n d  " a s k "  f o r  i n f o r m a t i o n ,  t h a t  s y s t e m  c a n  b e  p u t  in ;  
b u t  n o t  o n  t o p  of  w h a t  we  h a v e .  B u t  I b e l i e v e  t h e  a b i l i t y  a n d  i m a g i n a t i o n  
of  y o u  m e n  w i l l  h e l p  to  m a k e  t h i s  s y s t e m  w o r k .  

I a m  s u r e  t h a t  we  c a n  m a k e  o u r  w h o l e  s u p p l y  t e c h n i q u e  m o r e  e f -  
f e c t i v e ,  m o r e  e f f i c i e n t ,  a n d ,  w h a t  i s  m o r e  i m p o r t a n t ,  m o r e  r e a d y  i f  
t h e  b e l l  s h o u l d  r i n g .  

T h a n k  y o u ,  g e n t l e m e n .  

C O L O N E L  L A C K A S :  M r .  L a n p h i e r  i s  n o w  p r e p a r e d  f o r  y o u r  
q u e s t i o n s .  

Q U E S T I O N :  M r .  S e c r e t a r y ,  do  we  s t i l l  m a i n t a i n  w i t h i n  t h e  d e -  
p a r t m e n t s  o w n e r s h i p  o f  t h e  m o b i l i z a t i o n  s t o c k ,  o r  d o e s  t h a t  go  to  t h e  
s i n g l e  m a n a g e r ?  

M R .  L A N P H I E R :  I t  g o e s  to  t h e  s i n g l e  m a n a g e r .  

S T U D E N T :  I h a v e  a s e c o n d  q u e s t i o n .  H o w  a b o u t  r e s e a r c h  a n d  
d e v e l o p m e n t ?  I s  t h a t  m a i n t a i n e d  w i t h i n  t h e  s e r v i c e ,  o r  d o e s  i t  go  to  
t h e  s i n g l e  m a n a g e r ?  

M R .  L A N P H I E R :  R e s e a r c h  a n d  d e v e l o p m e n t  w i l l  b e  u n d e r  p r o -  
g r a m s  of  t h e  A s s i s t a n t  S e c r e t a r y  f o r  R e s e a r c h  a n d  D e v e l o p m e n t ,  u s i n g  
t h e  f a c i l i t i e s  o f  e a c h  d e p a r t m e n t .  F o r  i n s t a n c e ,  t h e  d e p a r t m e n t s  h a v e  
d u p l i c a t e d  in  m a n y  c a s e s  t h e  s a m e  f a c i l i t i e s .  We w i l l  u s e  t h e  b e s t  of  
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t h e m .  A s i n g l e  m a n a g e r  func t ion  is  to c o o r d i n a t e  r e s e a r c h  so tha t  
we a r e  not  dup l i c a t i ng .  We do know and we do a p p r e c i a t e  the  p r o b l e m .  
In any  s u p p l y  s y s t e m  we n e e d  to have  r e s e a r c h  and d e v e l o p m e n t .  

QUESTION:  Sir ,  th is  p l an  e v i d e n t l y  is go ing  to r e s u l t ,  and is  r e -  
su l t i ng ,  in c o n s i d e r a b l e  r e l o c a t i o n  of f a c i l i t i e s .  I j u s t  w o n d e r  if up 
to now t h e r e  has  b e e n  any  a m o u n t  of c o n g r e s s i o n a  ! c r i t i c i s m  on the 
c l o s i n g  down of f a c i l i t i e s  in v a r i o u s  p l a c e s .  

MR.  L A N P H I E R :  Yes ,  t h e r e  i s .  We r e c e i v e d ,  fo r  i n s t a n c e ,  s o m e  
c o n g r e s s i o n a l  c o m m e n t  about c l o s i n g  e igh t  of t h e s e  r e g i o n a l  t r a f f i c  
m a n a g e m e n t  o f f i ce s  t h r o u g h o u t  the c o u n t r y .  T h e y  had,  r o u g h l y ,  100 
to 200 p e o p l e  in e a c h  of f ice .  W h e r e  we m i g h t  c l o s e  down at  M e m p h i s  
and le t  out 150 peop le ,  we w i l l  add on at  A t l an ta .  E i t h e r  t h e r e  w i l l  
have  to be  m o v e m e n t  of the peop le  to At lan ta ,  o r  t h e y  wi l l  have  to f ind  
o t h e r  jobs  and we wi l l  h i r e  at A t l an t a .  W h e r e v e r  it i s  p o s s i b l e ,  we 
a r e  going to t r y  to m o v e  the peop le  a s s o c i a t e d  wi th  the o f f ice ,  bo th  
c i v i l i a n  and m i l i t a r y ,  who a r e  p r e s e n t l y  do ing  the  type  of w o r k  invo lved .  
T h e r e  is  no doubt  about  i t - - d e s p i t e  what  s a v i n g s  c a n  be e f f ec t ed ,  we 
anticipate that we will get congressional objection. 

QUESTION:  Si r ,  when  is  it c o n t e m p l a t e d  tha t  o t h e r  i t e m s  m a y  be  
p l a c e d  u n d e r  the  s i n g l e  m a n a g e r  c o n c e p t ?  

MR.  L A N P H I E R :  F i r s t  of a l l ,  as  I b e l i e v e  I s t a t e d ,  we do not  
b e l i e v e  tha t  i t  i s  a p p r o p r i a t e  to put any  c o m m o d i t y  g roup  u n d e r  s i n g l e  
m a n a g e m e n t  un t i l  we have  c o m p l e t e d  i t s  F e d e r a l  C a t a l o g  i d e n t i f i c a t i o n  
and the c o n v e r s i o n  of i n v e n t o r i e s  t h r o u g h o u t  the m i l i t a r y  s y s t e m .  The  
F e d e r a l  C a t a l o g  w i l l  be c o m p l e t e d  the end  of th i s  y e a r ,  f o r  the o r i g i n a l  
i d e n t i f i c a t i o n .  C o n v e r s i o n  wi l l  not  be  c o m p l e t e d  u n t i l  about  two y e a r s  
f r o m  now. Some  o t h e r  g r o u p s  w i l l  c o m e  in about  the m i d d l e  of nex t  
y e a r  and w i l l  be  p h a s e d  in d u r i n g  the  y e a r  fo l lowing .  So tha t  I b e l i e v e  
that ,  r o u g h l y ,  a y e a r  f r o m ,  say ,  J u l y  wi l l  be  about  as  soon  as we  c a n  
m a k e  any  o t h e r  a s s i g n m e n t ,  e x c e p t  p h o t o g r a p h i c  m a t e r i a l ,  w h i c h  is 
i d e n t i f i e d .  

We a r e  f ind ing  tha t  in  the u s e  of the  F e d e r a l  C a t a l o g ,  t h e r e  a r e  
m a n y  i d e n t i f i c a t i o n s ,  and,  owing  to the w a y  t h e y  w e r e  t u r n e d  in,  we 
h a v e  g i v e n  two o r  m o r e  n u m b e r s  to the  s a m e  i t e m .  In the  c a s e  of 
p h o t o g r a p h i c  m a t e r i a l ,  we have  a l r e a d y  e l i m i n a t e d  s o m e t h i n g  o v e r  
1 ,600  i t e m s  tha t  we  found  w e r e  d u p l i c a t i o n s .  The  w o r k  tha t  is  b e i n g  
done in  tha t  a r e a  is  qu i te  e x t e n s i v e .  We a r e  a l s o  f ind ing  in the  o r i g i n a l  
i d e n t i f i c a t i o n  tha t  the m o d e l  c a r d s  a r e  d i f f e r e n t  on i t e m s .  Tha t  has  to 
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be  e x p e c t e d .  I b e l i e v e  o u r  c a t a l o g  s e c t i o n  is  e x p e r i e n c i n g  s o m e t h i n g  
l ike  8 , 0 0 0  c h a n g e s  a w e e k  c o m i n g  in f r o m  the o r i g i n a l  i d e n t i f i c a t i o n s .  
So p u r i f i c a t i o n  of the c a t a l o g ,  I i m a g i n e ,  w i l l  t ake  at  l e a s t  t h r o u g h  
1957, if  not in to  1 9 5 8 ,  to b r i n g  out  c a t a l o g  s t a n d a r d i z a t i o n  and s u c h .  
T h i s  w o n ' t  p r e c l u d e  m a k i n g  s i n g l e  m a n a g e r  a s s i g n m e n t s  in s o m e  s e r -  
v i c e  a r e a s .  

I c e r t a i n l y  f e e l  tha t ,  w h e n  we have  c o m p l e t e d  the  c a t a l o g i n g  job, 
a v e r y  good s ing l e  m a n a g e r  s e r v i c e  a s s i g n m e n t  tha t  we  w i l l  m a k e  w i l l  
be  the  o p e r a t i o n  of the  F e d e r a l  C a t a l o g  i t s e l f .  T h e r e  a r e  n u m e r o u s  
o t h e r  a r e a s  w h i c h  u n d o u b t e d l y  w i l l  c o m e  out.  I t h ink  the s e r v i c e s  as  
w e l l  as  the  supp ly  f u n c t i o n s  a r e  go ing  to be  e q u a l l y  i m p o r t a n t .  

QUESTION:  M r .  S e c r e t a r y ,  wi th  r e f e r e n c e  to  y o u r  l a s t  c h a r t  on 
the i n t e r s e r v i c e  s u p p l y - s u p p o r t  q u e s t i o n ,  if the supp ly  l e v e l s  in the  
s e v e r a l  s e r v i c e s  a r e  to be  b a s e d  on p r o j e c t s  and  p r o g r a m s  and  l o n g -  
r a n g e  p l a n s ,  how does  th i s  a p p a r e n t  long p r o g r a m  d e m a n d  f r o m  a n o t h e r  
s e r v i c e  a f f ec t  the s t o c k  l e v e l  of the s u p p l y i n g  s e r v i c e  and i t s  p o s i t i o n  
wi th  r e f e r e n c e  to s u p p o r t i n g  i t s  own s e r v i c e ?  

0 

MR.  LANPI-HER: U s i n g  m y  r e p r e s e n t a t i v e  e x a m p l e ,  a r e s p o n s e  
to the  r e q u e s t  w i l l  c e r t a i n l y  not  be  m a d e  if i t  is  d e t r i m e n t a l  to the  
d e m a n d s  and  c u r r e n t  n e e d s  of a n o t h e r  d e p a r t m e n t .  It wou ld  be  m a d e  
on ly  in  a c a s e  in w h i c h  t h e r e  was  an e x c e s s  o r  w h e r e  t h e r e  w a s  su f f i -  
c i e n t  s t o c k  tha t  one d e p a r t m e n t  c o u l d  le t  a n o t h e r  d e p a r t m e n t  h a v e  in 
an e m e r g e n c y  and s t i l l  have  t i m e  to r e p l a c e  i ts  i n v e n t o r y .  Or ,  m o r e  
i m p o r t a n t ,  wi th  a c o n t i n u e d  u n d e r s t a n d i n g  tha t  one d e p a r t m e n t  i s  go ing  
to c o n s i s t e n t l y  d r a w  on a n o t h e r  d e p a r t m e n t ,  a l l  d e p a r t m e n t s  w o u l d  be  
g i v e n  p r o g r a m s  tha t  would  be  p a r t  of the i n v e n t o r y  p i c t u r e .  

QUESTION:  Th is  q u e s t i o n  is  s i m i l a r  to the  l a s t  one.  Suppose ,  
u n d e r  the s i ng l e  m a n a g e r  p lan ,  tha t  r e q u i r e m e n t s  at any  one t i m e  e x -  
c e e d  the  s u p p l y - - w h o  d e c i d e s  the p r i o r i t y  of f u r n i s h i n g  the  s e r v i c e ,  and 
wha t  r e c o u r s e  does  a s e r v i c e  have  if it  f e e l s  it i s  not ge t t i ng  a f a i r  
s h a r e  of the d i s t r i b u t i o n ?  

MR.  L A N P H I E R :  F o r  i n s t a n c e ,  in  t i m e  of w a r ,  the Jo in t  C h i e f s  
of Staff  wou ld  have  the  r e s p o n s i b i l i t y  of d e c i d i n g  w h i c h  r e q u i r e m e n t  
wou ld  be g iven  p r i o r i t y .  To  put y o u r  q u e s t i o n  a n o t h e r  way ,  if the  r e -  
q u i r e m e n t s  e x i s t  and the  s i n g l e  m a n a g e r  does  not  have  the  supply ,  if 
the  m i l i t a r y  d e p a r t m e n t  r e s p o n s i b l e  fo r  i t s  p r o g r a m  r e q u i r e m e n t s  in  
the  f i r s t  p l a c e  did not s t a t e  enough ,  it  is  the d e p a r t m e n t ' s  fau l t ,  j u s t  
the  s a m e  as it  would  be  if we c o n t i n u e d  u n d e r  the  p r e s e n t  s y s t e m .  If 
the  s i n g l e  m a n a g e r  f a i l e d  to have  enough  s t o c k  on hand  to m e e t  the 
d e p a r t m e n t ' s  p r o g r a m  r e q u i r e m e n t s  r i gh t ,  he wou ld  be  f a i l i ng  in h is  duty.  
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STUDENT:  T h e r e  i s  a l so  the  m a t t e r  of t i m i n g  in r e l e a s i n g  the  
p r o g r a m .  If the  i t e m s  a r e  not  c o m i n g  fas t  enough,  a l l  t h r e e  s e r v i c e s  
wi l l  c l a i m  the  f i r s t  ones  c o m i n g  off the l ine .  

MR. L A N P H I E R :  Tha t  would  have  to be on the b a s i s  of a l l oca t i on .  
I p r e s u m e  that  q u e s t i o n  would  have  to go b a c k  to the Jo in t  C h i e f s  of 
Staff, if we had  such  t r o u b l e s  at the  s a m e  t i m e .  In fact ,  in poo l ing  the  
a s s e t s  of the t h r e e  s e r v i c e s ,  the  c h a n c e s  of b e i n g  able  to t ake  c a r e  of 
an  u n f o r s e e n ,  s u d d e n  r e q u e s t  a r e  g r e a t e r  t h a n  they  would  be if  you 
w e r e  r e l y i n g  on t h r e e  i s o l a t e d  i n v e n t o r i e s .  

QUESTION: Mr .  S e c r e t a r y ,  a r e  t h e r e  any m e t h o d s  b e i n g  w o r k e d  
out w h e r e b y  t h e r e  is  s t a n d a r d i z a t i o n  of r e p o r t i n g  m e t h o d s ?  I a m  
th ink ing  of r e p o r t i n g  p a r t i c u l a r l y  in  the  a r e a  of s i ng l e  s e r v i c e  m a n a g e -  
merit;  w h e r e  one s e r v i c e  has  b e e n  a s s i g n e d  one p a r t i c u l a r  c o m m o d i t y  
and it l i k e s  a c e r t a i n  type of r e p o r t i n g ,  and a n o t h e r  s e r v i c e  has  b e e n  
a s s i g n e d  a n o t h e r  type  of c o m m o d i t y ,  and it r e q u i r e s  an e n t i r e l y  di f -  
f e r e n t  type of r e p o r t i n g .  Shouldn ' t  t h e s e  m e t h o d s  be s t a n d a r d i z e d ?  
A r e  they  b e i n g  s t a n d a r d i z e d ?  

MR. L A N P H / E R :  Yes ,  t h e y  a r e .  I m e n t i o n e d  to you, I b e l i e v e ,  
s t a n d a r d i z a t i o n  of the supp ly  f o r m ,  w h e r e  we r e p o r t  on r e c e i p t s ,  
r e q u i s i t i o n s ,  and  i s s u e s .  Tha t  is  one of our  m o s t  s i g n i f i c a n t  d e v e l o p -  
m e n t s .  Tha t  wi l l  a s s i s t  in the r e p o r t i n g  of i n v e n t o r i e s  and  the  r e p o r t -  
ing of supp ly  d e c i s i o n s .  

STUDENT:  Sir ,  do you have  any i d e a  when that  m i g h t  c o m e  about?  

MR. L A N P H I E R :  The  f i r s t  of J a n u a r y  1957. 

.QUESTION: Mr .  L a n p h i e r ,  one of the a d v a n t a g e s  of the s i n g l e  
m a n a g e r  p l an  is  the  c o n s o l i d a t i o n  of p r o c u r e m e n t .  How do you r e c o n -  
c i l e  the  huge  p r o c u r e m e n t  wi th  the n e e d s  of s m a l l  b u s i n e s s  ? 

i 

MR. L A N P H I E R :  Well ,  the  fac t  tha t  we a r e  buy ing  3 ,000 of one 
i t e m  i n s t e a d  of 3 of 1 ,000 i t e m s  does  not p r e c l u d e  s m a l l  b u s i n e s s .  
We have  l a r g e  p r o c u r e m e n t ,  p a r t i c u l a r l y  in  the f i e l d  of c o m m o n - u s e  
i t e m s ,  but  we se t  a s ide  an amoun t  of l a r g e  p r o c u r e m e n t  to be  u s e d  
e x c l u s i v e l y  fo r  s m a l l  b u s i n e s s  i n  the e v e n t  that  t hey  a r e  r e a d y  fo r  i t .  
Tha t  i s  a s t a n d a r d  p r o c e d u r e  in c l o t h i n g  and t e x t i l e s .  

STUDENT:  T h e y  have  m a d e  o f f e r s ?  
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MR. LANPHIER: Y e s ,  b u t  we  b r e a k  i t  ou t  i n t o  s m a l l e r  l o t s  o f  
b i g  p r o c u r e m e n t  s o  t h a t  t h e y  c a n  g e t  i t .  I n  t h e  s e t - a s i d e  p r o g r a m  s m a l l  
b u s i n e s s  i s  g i v e n  m o r e  b u s i n e s s  t h a n  i t  e v e r  h a d  b e f o r e  w h e n  e a c h  d e -  
p a r t m e n t  m i g h t  be  b u y i n g  i n d i v i d u a l l y  s o m e  i t e m .  

QUESTION: I s  t h e r e  t h o u g h t  of  p u t t i n g  G S A  i n t o  t h e  c o m m o n - u s e  
i t e m  s u p p l y ?  

MR. LANPHIER: We h a v e  a r r a n g e m e n t s  w i t h  G S A  w h e r e  a l o c a l  
c a m p ,  b a s e ,  o r  s t a t i o n  m a y  t u r n  to  GSA,  a n d  d o e s ,  i n  t h e  A i r  F o r c e ,  
p a r t i c u l a r l y ,  t o  o b t a i n  c o m m o n - u s e  i t e m s  f r o m  G S A  s u p p l y .  I b e l i e v e  
t h e  A i r  F o r c e  i s  c u r r e n t l y  b u y i n g ,  i n  m a n y  of  t h e i r  b a s e s ,  s o m e t h i n g  
o v e r  1 0 0 , 0 0 0  d i f f e r e n t  i t e m s  f r o m  GSA.  T h i s  a l s o  d o e s  n o t  p r e c l u d e  
l o c a l  p r o c u r e m e n t  a s  a u t h o r i z e d  b y  l o c a l  c a m p s ,  b u t  i t  i s  n o t  a n t i c i -  
p a t e d  that this will conflict with GSA as such. 

QUESTION: M r .  S e c r e t a r y ,  y o u  m e n t i o n e d  an  e l e c t r o n i c  d a t a -  
p r o c e s s i n g  s y s t e m .  I t  i s  m y  i m p r e s s i o n  t h a t  t h e  d i f f e r e n t  d e p a r t m e n t s  
h a v e  b e e n  a c t u a l l y  s e l e c t i n g  s y s t e m s  t h a t  do n o t  n e c e s s a r i l y  w o r k  t o -  
g e t h e r .  H a s  y o u  o f f i c e  d o n e  a n y t h i n g  to  i n s u r e  t h a t ,  w h e n e v e r  i t  c o m e s ,  
t h i s  o v e r a l l  s y s t e m  c a n  b e  m a d e  to  w o r k  t o g e t h e r ,  a n d  t h a t  i t  w i l l  b e  
a b l e  to  w o r k  e l e c t r o n i c a l l y ?  

M R .  L A N P H I E R :  Y o u  a r e  q u i t e  c o r r e c t .  We h a v e  a t  t h e  m o m e n t  
a b o u t  s i x  d i f f e r e n t  l a n g u a g e s  i n  o u r  d e v e l o p m e n t  o f  e l e c t r o n i c  d a t a  
p r o c e s s i n g  in  t h e  d i f f e r e n t  d e p a r t m e n t s ,  a n d  d i f f e r e n t  c o n c e p t s  h a v e  
b e e n  d e v e l o p e d .  We f e e l  t h a t  up  u n t i l  n o w  t h a t  h a s  p r o b a b l y  b e e n  a 
h e a l t h y  d e v e l o p m e n t ,  in  w h i c h  we  h a v e  e x a m i n e d  m a n y  t y p e s  o f  e q u i p -  
m e n t  a n d  m a n y  m e t h o d s  of  m a n a g e m e n t .  A f t e r  a l l ,  e l e c t r o n i c  d a t a  
p r o c e s s i n g  i s  o n e  of t h e  g r e a t e s t  f o r c e s  f o r  t a k i n g  a g o o d  l o o k - s e e  a t  
h o w  y o u  a r e  m a n a g i n g  y o u r  b u s i n e s s  a n d  w h e t h e r  y o u  a r e  d o i n g  i t  in  
a s t r e a m l i n e d  m a n n e r .  We a r e  a t  t h e  p o i n t  w h e r e ,  i f  we  c o n t i n u e  to  
g o  o n  i n d e p e n d e n t l y ,  s o  t h a t  o n e  d e p a r t m e n t ,  o r  e v e n  o n e  b u r e a u ,  o r  
one  t e c h  s e r v i c e  of  t h e  A r m y ,  f o r  i n s t a n c e ,  c a n ' t  t a l k  to  a n o t h e r  o n e ,  
w h i c h  i s  h a p p e n i n g ,  we w i l l  p r o b a b l y  b e  in  m o r e  c o n f u s i o n  t h a n  w e  
w o u l d  b e  i f  we  w e r e  d o i n g  i t  b y  s o m e  m a n u a l  m e t h o d .  

We h a v e  n o w  d e v e l o p e d ,  a t  t h e  p r e s e n t  t i m e ,  d i r e c t i v e s  f o r  e s t a b -  
l i s h i n g  a c e n t r a l  g r o u p ,  w i t h  m i l i t a r y  a n d  OSD r e p r e s e n t a t i o n ,  to  m o n i -  
t o r  t h e  t y p e s  o f  e q u i p m e n t  a n d  m a k e  c e r t a i n  t h a t  w e  w i l l  d e v e l o p  t h e  
u s e  of  a c o m m o n  l a n g u a g e  in  o u r  a u t o m a t i c  d a t a  p r o c e s s i n g .  I f  w e  do  
n o t  h a v e  t h a t ,  a n d  a l s o ,  b y  s o m e  m e a n s ,  t h e  c o n v e r s i o n  of  o t h e r  
s y s t e m s ,  I a m  q u i t e  s u r e  we  w i l l  b e  w o r s e  of f  t h a n  we  w e r e  b e f o r e ,  s o  
f a r  a s  a n y  s e r v i c e  s u p p o r t  i s  c o n c e r n e d .  We a r e  v e r y  a w a r e  o f  t h a t  p r o b l e m .  
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Q U E S T I O N :  M r .  S e c r e t a r y ,  m y  q u e s t i o n  r e l a t e s  to  p e r s o n n e l  
p r o c u r e m e n t  i n  m a n a g e m e n t  f o r  t h e s e  s y s t e m s .  F o r  a c a s e  i n  p o i n t ,  
l e t  u s  s u p p o s e  t h a t  i n  t h e  s u b s i s t e n c e  S i n g l e  M a n a g e r  S y s t e m  t h e  
o f f i c e r  in  t h e  s u b s i s t e n c e  l e v e l  w o u l d  h a v e  to  go o v e r s e a s .  I t  s e e m s  
to  m e  t h a t  t h e r e  w o u l d  b e  a c o n f l i c t  of  p e r s o n n e l  t r a i n i n g  p r o b l e m s ,  
m a n a g e m e n t ,  a n d  d e v e l o p m e n t  of  p r o c u r e m e n t .  H a v e  we  c o m e  u p  
w i t h  a n y  s o l u t i o n  of  t h i s  p r o b l e m ?  We h a v e  a l w a y s  h a d  i t  t o  s o m e  e x -  
t e n t .  

M R .  L A N P H I E R :  M a y b e  I d o n ' t  q u i t e  f o l l o w  y o u r  q u e s t i o n .  I n  
a c o m m o d i t y  g r o u p  s u c h  a s  s u b s i s t e n c e ,  a n d  in  s o m e  of  o u r  c l o t h i n g  
a n d  t e x t i l e s ,  we  h a v e  a n t i c i p a t e d  t h a t  o v e r  a p e r i o d  of  t i m e  we m i g h t  
d e v e l o p  a h i g h e r  c i v i l i a n  e m p l o y m e n t  i n  i t  t h a n  o f f i c e r  p e r s o n n e l ,  on  
t h e  b a s i s  t h a t  c i v i l i a n s  a r e  n o t  p a r t i c u l a r l y  n e e d e d  on  o v e r s e a s  a c t i v i t y .  
In  t h e  c a s e  of  p e t r o l e u m  a n d  t r a f f i c  m a n a g e m e n t ,  f o r  i n s t a n c e ,  we  
f e e l  t h a t  t h e r e  s h o u l d  be  o f f i c e r  p e r s o n n e l ,  b e c a u s e  of  t h e  p e c u l i a r  
c h a r a c t e r i s t i c s  o f  h a n d l i n g  i t ,  a n d  b e c a u s e  of  t h e  o v e r s e a s  d u t i e s  
w h i c h  w o u l d  h a v e  to  b e  h a n d l e d  b y  t h e  m i l i t a r y .  T h e  t y p e s  of  p e r s o n n e l  
a n d  t h e  a s s i g n m e n t  m e t h o d s  w i t h i n  t h e s e  a g e n c i e s  a r e  b e i n g  v e r y  c a r e -  
f u l l y  w a t c h e d  in  t h e  OSD m a n p o w e r  a n d  p e r s o n n e l  s u r v e y .  We f e e l  
t h a t  t h e  t r a i n i n g  e l e m e n t s  we  b r i n g  ou t  f o r  c i v i l i a n s  a n d  m i l i t a r y  a r e  
v e r y  i m p o r t a n t .  

Q U E S T I O N :  S i r ,  y o u  m e n t i o n e d  p e r s o n n e l  s a v i n g s  in  v a r i o u s  a r e a s .  
I w o u l d  b e  i n t e r e s t e d  in  k n o w i n g  w h a t  s a v i n g s  w e  h a v e  m a d e  to  d a t e  
a n d  w h a t  we  m i g h t  e x p e c t  to  m a k e  in  s u b s i s t e n c e  a n d  c l o t h i n g .  

M R .  L A N P H I E R :  N e i t h e r  t h e  s u b s i s t e n c e  n o r  t h e  c l o t h i n g  s t a f f  
p a t t e r n  i s  e n t i r e l y  c o m p l e t e d .  A s  of  t h e  p r e s e n t  t i m e  t h e  p r e l i m i n a r y  
s t a f f i n g  p a t t e r n  on  s u b s i s t e n c e  i s  s o m e  1 , 7 6 0 ,  i f I  r e c a l l ,  w h i c h  i s ,  
r o u g h l y ,  a s  n e a r  a s  w e  c o u l d  c o u n t ,  50 m o r e  t h a n  w e r e  e n g a g e d  i n  
t h i s  b u s i n e s s  i n  t h e  t h r e e  d e p a r t m e n t s .  At  t h e  t i m e  t h e y  h a d  a c e i l i n g  
of  1 , 7 0 0 .  T h e  c l o t h i n g  a n d  t e x t i l e s  f i e l d  w a s  t h e  m o s t  c o m p l i c a t e d ,  i n  
t r y i n g  to  i d e n t i f y  i n  e a c h  of  t h e  d e p a r t m e n t s ,  w h e r e  i t  h a s  b e e n  o n  a 
f u n c t i o n a l  b a s i s ,  h o w  m a n y  l a w y e r s  o r  h o w  m a n y  s t e n o g r a p h e r s  o r  h o w  
m a n y  p e o p l e  of  a c e r t a i n  c h a r a c t e r  w e r e  e n g a g e d  in  j u s t  c l o t h i n g ,  a s  
c o m p a r e d  to  s o m e  o t h e r  c o m m o d i t i e s  i n  t h a t  o f f i c e .  Y o u  g e t  i n t o  a 
q u e s t i o n  of  c o u n t i n g  a t e n t h  o f  a b o d y  a n d  t r y i n g  to  a d d  u p  t h e  r e p l a c e -  
m e n t  f a c t o r .  

T h e  d e p a r t m e n t s  a r e  n o w  e n g a g e d  i n  a v e r y  c a r e f u l  r e s u r v e y  of  t h e  
a l l o c a t i o n  of  p e r s o n n e l  i n  b o t h  t h e  c l o t h i n g  a n d  t e x t i l e s  a n d  t h e  s u b s i s -  
t e n c e  f i e l d s .  I t  w a s  p r e t t y  c l e a n  a s  f a r  a s  p e t r o l e u m  a n d  m e d i c a l  f i e l d s  
w e r e  c o n c e r n e d ,  b e c a u s e  t h e y  w e r e  g e n e r a l  a g e n c i e s  a l r e a d y .  
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But  it i s  a r e a l  p r o b l e m  to s a y  how m a n y  we have  t o d a y  as c o m -  
p a r e d  to how m a n y  we wi l l  have  l a t e r .  In a l l  c a s e s  the  E x e c u t i v e  Di -  
r e c t o r s  e x p e c t  a r e d u c t i o n  a f t e r  th i s  has  gone t h r o u g h  an i n i t i a l  p e r i o d  
of s h a k e d o w n  in t h e i r  o f f i ce s .  T h e y  a r e  a l l  o p t i m i s t i c  on tha t  point .  

QUESTION:  M r .  S e c r e t a r y ,  how does  the  b u d g e t  fit  in to  th i s  p i c -  
t u r e  o f  s i n g l e  m a n a g e m e n t  in r e g a r d  to the fou r  s e r v i c e s ?  Who a c t u a l l y  
c o n t r o l s  and h a n d l e s  the funds  f o r  th i s  ? 

MR.  L A N P H I E R :  E a c h  s e r v i c e  wi l l  b u d g e t  f o r  wha t  it  i n t e n d s  to 
buy  f r o m  the s i n g l e  m a n a g e r  f r o m  a s t o c k  point .  E a c h  s e r v i c e  h a s  a 
s t o c k  fund f o r  food,  c l o t h i n g ,  and  m e d i c a l  s u p p l i e s ,  and wou ld  buy  
t h e m ,  o r  would  buy  t r a n s p o r t a t i o n ,  as  the c a s e  m i g h t  be .  The  s i n g l e  
m a n a g e r  wi l l  have  a s t o c k  fund f r o m  w h i c h  he r e p l a c e s  as he i s s u e s ,  
and he w i l l  budge t  fo r  the  m a n a g e m e n t  of the o r g a n i z a t i o n ;  tha t  i s ,  the  
h o u s e k e e p i n g  a d m i n i s t r a t i v e  end  of it. 

QUESTION:  M r .  S e c r e t a r y ,  in the  p r e s e n t  s y s t e m  in  the  A r m y  
and in the A i r  F o r c e ,  at  a r e a s o n a b l y  low l e v e l ,  c o m p a r e d  to wha t  
you a r e  t a l k i n g  about  h e r e ,  t h e y  have  a m a n  in c o m m a n d  of t h e i r  a r m y  
o r  m a j o r  c o m m a n d  who is  r e s p o n s i b l e  f o r  the o p e r a t i o n .  He has  a l s o  
qu i te  a b i t  of d i r e c t i o n  o v e r  the supp ly  c h a n n e l s .  If an o p e r a t o r  c o u l d  
not  get  a job done b e c a u s e  s u p p l i e s  do not  c o m e  t h r o u g h ,  tha t  c o m ,  
m a n d e r  i s  in a p o s i t i o n  to put p r e s s u r e  on the supp ly  s y s t e m .  In  the 
one we a r e  t a l k i n g  about  now, it  s e e m s  that ,  if an o p e r a t o r  in the 
s t a t i on ,  pos t ,  o r  c a m p  c a n ' t  get  h i s  s u p p l i e s ,  the f i r s t  p l a c e  he  c a n  
get  supp ly  d i r e c t i o n  is  at the S e c r e t a r y  l e v e l .  Would  you l ike  to ex -  
p l a in  how t h e r e  m i g h t  be  p r e s s u r e  e x e r t e d  at  a l o w e r  l e v e l  t han  the  
S e c r e t a r y ' s  off ice  ? 

MR.  L A N P H I E R :  We would  e x p e c t  that  the n o r m a l  r e q u i s i t i o n  
o r  r e q u e s t  f o r  s e r v i c e  wou ld  be  m a d e ;  but ,  if it  w e r e  not  m a d e ,  the  
o p e r a t o r  would  r e p o r t  tha t  to h is  d e p a r t m e n t a l  h e a d q u a r t e r s  and,  in 
t u r n ,  the d e v i c e  of t h i s  a d m i n i s t r a t i v e  c o m m i t t e e  wou ld  be  a l i a i s o n  
f o r  t ak ing  tha t  m a t t e r  up wi th  the e x e c u t i v e  d i r e c t o r s .  E a c h  d e p a r t -  
m e n t  w i l l  have  r e p r e s e n t a t i o n  on one of t h e s e  s i n g l e  m a n a g e r  s t a f f s ,  
and t h r o u g h  t h o s e  c h a n n e l s  t h e r e  wi l l  be  a d i r e c t  c o n t a c t  wi th  the  s taf f .  
If t hey  p e r c e i v e ,  then ,  tha t  the  s e r v i c e  o r  supp ly  is  not  f o r t h c o m i n g ,  
i t  w i l l  have  to c o m e  t h r o u g h  s e c r e t a r i a l  ac t ion .  We do not  e x p e c t  tha t  
w i l l  be  a n o r m a l  c h a n n e l  in the e v e n t  of a s i n g l e  c a m p ,  pos t ,  o r  s t a t i o n  
f a i l i n g  to r e c e i v e  what  it  r e q u e s t e d .  

QUESTION:  M r .  S e c r e t a r y ,  in th i s  q u e s t i o n  about  a i r  t r a n s p o r t a -  
t ion,  you a r e  a w a r e ,  I a m  s u r e ,  of the N a t i o n a l  S e c u r i t y  Act  in  w h i c h  
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t h e r e  w a s  p r o v i s i o n  f o r  t h e  N a v y  to  h a v e  i t s  o w n  t r a n s p o r t a t i o n ,  a n d  
N a v y  h a s  r e c e n t l y  r e a f f i r m e d  i t s  r e q u i r e m e n t  f o r  t h a t  to  c a r r y  ou t  i t s  
m i s s i o n  in  t i m e  of  w a r .  T h e r e  h a s  b e e n ,  I u n d e r s t a n d ,  a d i f f i c u l t y  i n  
w o r k i n g  o u t  t h e  s i n g l e  m a n a g e r  c o n c e p t  o n  t h a t .  C a n  y o u  t e l l  m e  h o w  
i t  i s  b e i n g  r e s o l v e d ?  

M R .  L A N P H I E R :  T h e r e  i s  s o m e  q u e s t i o n  a b o u t  t h e  N a v y  h a v i n g  
i t s  o w n  t r a n s p o r t a t i o n .  I n  t h e  a i r  t r a n s p o r t a t i o n  t h a t  we  a r e  t a l k i n g  
a b o u t ,  i t  w i l l  b e  t h e  t y p e  o f  t r a n s p o r t a t i o n  t h a t  c a n  be  on  a s c h e d u l e d  
p o i n t - t o - p o i n t  b a s i s .  We a r e  n o t  t a l k i n g  in  c o n n e c t i o n  w i t h  t r a n s p o r t  
t h a t  w i l l  go  f r o m  A s i a  to  E u r o p e ,  f o r  i n s t a n c e .  T h e r e  i s  n o  t h o u g h t  
o f  p u t t i n g  t h a t  i n t o  t h e  M i l i t a r y  A i r  T r a n s p o r t .  T h i s  p r i m a r i l y  h a s  t o  
do  w i t h  w h a t  a m o u n t s  to  p o i n t - t o - p o i n t  s e r v i c e  w h i c h  c o u l d  b e  p u t  o n  
a s c h e d u l e  b a s i s .  We a r e  a l s o  t a l k i n g  a b o u t  p u t t i n g  o n  t r o o p  c a r r i e r s ,  
a n d  t h a t  t y p e  o f  e q u i p m e n t .  T h e r e  a r e  p a r t s  o f  f l o g  w i n g s  t h a t  c a n  b e  
o p e r a t e d  on  a p o i n t - t o - p o i n t  s c h e d u l e  b a s i s .  T h e r e  a r e  a l s o  p a r t s  
t h a t  c a n  b e  o p e r a t e d  w i t h  a f l e e t  o r  w i t h  a s h i p .  T h e s e  p o r t i o n s  w i l l  
n o t  b e  i n c l u d e d .  D o e s  t h a t  a n s w e r  y o u r  q u e s t i o n ?  

S T U D E N T :  Y e s ,  s i r ,  p a r t i c u l a r l y  w i t h  r e f e r e n c e  to  w a r t i m e .  
F l o g  w i n g s  a r e  n o t  k e p t  b u s y  in  p e a c e t i m e ,  b u t  i n  w a r t i m e  t h e y  a r e ,  
o r  a r e  p u t  i n  t r a i n i n g  f o r  w a r  c o n d i t i o n s  a s  a n  a i r  f l e e t  i n  c o m b a t  to  
a c c o m p l i s h  m o v e m e n t  t o  t h e  a i r f i e l d s .  

MR. LANPHIER: We e x p e c t  t h a t  s o m e  of  t h e  p l a n e s  l o a d e d  a t  
t h e  c e n t r a l  a g e n c y  w i l l  a l s o  b e  a v a i l a b l e  f o r  o t h e r  p u r p o s e s .  We w i l l  
n o t  t o l e r a t e  t h e  c o n t i n u e d  u s e  of  a f l o g  w i n g  a n d  a M A T S  p l a n e  l e a v i n g  
f r o m  t h e  s a m e  p l a c e  at  t h e  s a m e  t i m e  w i t h  a h a l f  l o a d  a n d  g o i n g  to  
t h e  s a m e  d e s t i n a t i o n .  T h a t ' s  t h e  k i n d  of  t h i n g  we  c a n ' t  p u t  u p  w i t h .  
T h e r e  i s  t h e  o l d  s t o r y  of  h o w  m u c h  t h e  M A T S  h a s  t o  o p e r a t e  t o  b e  
in  a s t a t e  of  r e a d i n e s s .  C u r r e n t l y  t h e y  r u n  s o m e t h i n g  a r o u n d  2 - 1 / 2  
a s  c o m p a r e d  to  w h a t  m i g h t  b e  e f f i c i e n t  a r o u n d  8. T h e  s a m e  t h i n g  i s  
t r u e  o f  t h e  f l o g  w i n g .  A t  l e a s t  w e  a r e  g o i n g  to  f i n d  p r o p e r  u s e  in  
f u n d i n g  a n d  c h a r g i n g  t h a t .  We a r e  d o i n g  i t  f o r  t r a i n i n g  p u r p o s e s .  I n  
t h e  u s e  o f  t h e  s y s t e m  d e p e n d e n c e  on a i r  s u p p l y  h a s  b e e n  g r e a t l y  a g -  
g r a v a t e d  b y  t h e  f a c t  t h a t  t h e  p l a n e  w a s  g o i n g  a n y w a y ,  It  w o n ' t  b e  g o i n g  
a n y w a y  c o m e  m o b i l i z a t i o n .  

Q U E S T I O N :  M r .  S e c r e t a r y ,  i f  t h i s  S i n g l e  M a n a g e r  P l a n  s h o u l d  
p r o v e  to  b e  h i g h l y  s u c c e s s f u l ,  i s  i t  c o n c e i v a b l e  t h a t  y o u  m i g h t  e x t e n d  
i t  t o  o t h e r  t h a n  c o m m o n - u s e  i t e m s  ? 

MR. LANPHIER: I w o u l d  l i k e  to  s e e  i t .  I t  w o u l d  be  p r a c t i c a l  i n  
s o m e  t y p e s  of  w h a t  m a y  b e  c a l l e d  t e c h n i c a l  i t e m s .  Y o u  m i g h t  t a k e  
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a m m u n i t i o n  f o r  i n s t a n c e .  T h e  n e x t  t h i n g  to  i t  i s  A r m y ' s  p r o c u r e m e n t  
o n  a m m u n i t i o n  n o w .  B u t  c e r t a i n l y ,  f o r  t h e  m o m e n t ,  we  a r e  n o t  t a l k i n g  
in  t e r m s  of  t e c h n i c a l  i t e m s .  T h e  p r o b l e m s  a r e  q u i t e  d i f f e r e n t .  I w o n ' t  
s a y  i t  i s  n o t  p o s s i b l e ,  b u t  I t h i n k  w e  h a v e  p l e n t y  to  d i g e s t  in  s o m e  of  
t h e  s p a r e s  a n d  t h e  c o m m o n - u s e  i t e m s ,  b e f o r e  w e  t a l k  a b o u t  t e c h n i c a l  
i t e m s .  

Q U E S T I O N :  M r .  S e c r e t a r y ,  s i r ,  I w o n d e r e d  a l i t t l e  a b o u t  y o u r  
f i r s t  s l i d e ,  i n  w h i c h  y o u  s h o w e d  t h e  o r g a n i z a t i o n  of  yo . .  o w n  o f f i c e .  
T h i s  i n d i c a t e d  t h a t  p r o c u r e m e n t  a n d  p r o d u c t i o n  w e r e  u n d e r  t w o  d i f -  
f e r e n t  d i r e c t o r a t e s .  I w o n d e r  i f  y o u  w i l l  c o m m e n t  on  t h a t .  

M R .  L A N P H I E R :  I w i l l  b e  v e r y  g l a d  to .  T h e  o r i g i n a l  o r g a n i z a t i o n  
of  t h a t  o f f i c e ,  a s  i t  w a s  c o n s t i t u t e d  t h r e e  y e a r s  a g o ,  a f t e r  R e o r g a n i z a -  
t.l.on P l a n  No.  6, w h e n  t h e  M u n i t i o n s  B o a r d  w a s  a b o l i s h e d ,  h a d  p r o d u c -  
t i o n  a n d  p r o c u r e m e n t  in  t h e  s a m e  o f f i c e ,  t h i n k i n g  of  p r o d u c t i o n  a n d  
p r o c u r e m e n t  in  t he  s a m e  b r e a t h ,  a s  y o u  w o u l d  in  t h e  i n d u s t r i a l  c o n c e p t .  
We h a d  t h e  r e q u i r e m e n t s  r e v i e w  a n d  a n a l y s i s  a n d  m o b i l i z a t i o n  p l a n n i n g  
a s  a d i r e c t o r a t e ,  a n d  we  h a d  r e s e a r c h  a n d  d i s t r i b u t i o n  i n  a n o t h e r  d i -  
r e c t o r a t e .  W h e n  y o u  c o m e  to  a p r o c e d u r e  o r  a p o l i c y  t h a t  h a s  to  do  
w i t h ,  f o r  i n s t a n c e ,  s i n g l e  m a n a g e r  s u p p l y ,  o r  i n t e r s e r v i c e  s u p p l y -  
s u p p o r t ,  y o u  a r e  b a s i c a l l y  d e a l i n g ,  f r o m  t h e  m i l i t a r y  s t a n d p o i n t ,  w i t h  
w h a t  y o u  r e q u i r e ,  h o w  we  b u y  i t ,  h o w  we  s t o r e  i t ,  h o w  we  d i s t r i b u t e  
i t ,  a n d  h o w  w e  d i s p o s e  of  i t .  T h e  p r o d u c t i o n  a s p e c t  o f  i t ,  a s  p a r t  o f  
a n y  d i r e c t i v e  o f  i n s t r u c t i o n s ,  a s  y o u  g e n t l e m e n  w i l l  s e e ,  i s  a s u p p o r t i n g  
i s s u e  to  t h a t  b a s i c  c h a i n .  So a y e a r  a g o  r i g h t  n o w  we  c h a n g e d  o u r  d i -  
r e c t o r a t e  a l i n e m e n t  a n d  p u t  t h e  c o n s e c u t i v e  f u n c t i o n s  o f  r e q u i r e m e n t s ,  
p r o c u r e m e n t ,  a n d  d i s t r i b u t i o n  i n t o  t h e  s a m e  d i r e c t o r a t e ;  a n d ,  b e l i e v e  
m e ,  t h i s  h a s  p a i d  off  a n d  h a s  b e e n  v e r y  s u c c e s s f u l ,  s o  f a r  a s  w e  a r e  
c o n c e r n e d .  We  h a d  p e t r o l e u m  l o g i s t i c s  a s s o c i a t e d  w i t h  t h e  p r o d u c t i o n  
a n d  p r o c u r e m e n t  d i r e c t o r a t e  b e f o r e .  I t  w a s  r a t h e r  a s t e p c h i l d ,  s o  f a r  
a s  r e a l  r e l a t i o n s  w e r e  c o n c e r n e d .  A s  r e c e n t l y  a s  t h r e e  m o n t h s  a g o  
I c h a n g e d  p e t r o l e u m  l o g i s t i c s  a n d  pu t  i t  w i t h  t r a n s p o r t a t i o n .  N i n e t y -  
f i v e  p e r c e n t  of  o u r  p e t r o l e u m  l o g i s t i c s  i s  t r a n s p o r t a t i o n .  T h a t  a g a i n  
h a s  b e e n  a v e r y  h e l p f u l  a r r a n g e m e n t .  I t  m a y  n o t  f o l l o w  w h a t  y o u  c a l l  
i n d u s t r i a l  o r  c o m m e r c i a l  c h a n n e l s ,  b u t  i t  d o e s  f o l l o w  o u r  m i l . i t a r y  
p a t t e r n  o f  r e l a t i o n s h i p s .  I n  t h e  s a m e  w a y  we  p u t  c o m m u n i c a t i o n s  b a c k  
w i t h  p r o d u c t i o n  a n d  m o b i l i z a t i o n  p l a n n i n g ;  a n d  we  f i n d  t h a t  t h a t ,  t o o ,  
h a s  a g r e a t e r  a f f i n i t y ,  s o  f a r  a s  t h e  r e l a t i o n s h i p  o f  t h e  s t a f f s  a n d  t h e  
p e o p l e  t h a t  w o r k e d  o n  t h o s e  p r o b l e m s  a r e  c o n c e r n e d .  

Q U E S T I O N :  S i r ,  i s  t h e r e  a n y  p l a n  u n d e r  f o o t  to  b r i n g  s o m e  a s -  
p e c t s  o f  c o n s t r u c t i o n  o r  c o m m u n i c a t i o n s  u n d e r  t h e  s i n g l e  m a n a g e m e n t  
p l a n  ? 
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MR. L A N P H I E R :  To a n s w e r y o u  d i r e c t l y ,  t h e r e i s  not .  T h e r e  is  
s o m e  p o s s i b i l i t y  of it ,  though.  

QUESTION:  U n d e r  th is  s i n g l e  m a n a g e r  c o n c e p t  wi l l  th is  r e s u l t  
in  any  r e a l i n e m e n t  of the func t i ons  of the A s s i s t a n t  S e c r e t a r i e s  ? I 
a m  th ink ing  p a r t i c u l a r l y  of r e s e a r c h  and d e v e l o p m e n t .  T h e y  have  at  
l e a s t  t h r e e  A s s i s t a n t  S e c r e t a r i e s  now. 

MR.  L A N P H I E R :  No, we do not c o n t e m p l a t e  any c h a n g e  in the  
r e s p o n s i b i l i t i e s  of the A s s i s t a n t  S e c r e t a r i e s .  I don ' t  s e e  jus t  why 
you wou ld  f e e l  tha t  would  happen .  

S T U D E N T :  Wel l ,  u n d e r  the A s s i s t a n t  S e c r e t a r y  fo r  R e s e a r c h  and 
D e v e l o p m e n t  t h e r e  is  an  o v e r l a p  with  the A s s i s t a n t  S e c r e t a r y  fo r  E n -  
g i n e e r i n g ,  and p a r t  way  down the S e c r e t a r y  for  Supply  and L o g i s t i c s  
ge ts  in to  the ac t .  Also ,  e ach  one of those  A s s i s t a n t  S e c r e t a r i e s ,  if he  
wan t s  to, c a n  e i t h e r  he lp  wi th  o r  s tudy  the r e s e a r c h  and d e v e l o p m e n t  
p r o g r a m .  

MR.  L A N P H I E R :  We th ink  tha t  o v e r l a p  and m u t u a l  i n t e r e s t  goes  
t h r o u g h  any th ing ,  w h e t h e r  it is  c o m m o n - u s e  i t e m s  o r  the f i e ld  of h igh ly  
t e c h n i c a l  i t e m s .  We do not b e l i e v e  ou r  p r o b l e m  t h e r e  is any  d i f f e r e n t  
f r o m  b a s i c a l l y  hav ing  t h r e e  A s s i s t a n t  S e c r e t a r i e s  s p e c i a l i z i n g  in t h o s e  
f i e l d s .  We a r e  not so m u c h  b a s i c a l l y  c o n c e r n e d  about  r e s e a r c h  and 
d e v e l o p m e n t  in the d i f f e r e n t  d e t a i l s  of what  it  goes  into.  We a r e  i n t e r -  
e s t e d  in f ind ing  s o m e t h i n g  tha t  wi l l  i m p r o v e  s t a n d a r d i z a t i o n ,  o r  l o g i s -  
t i c s ,  o r  the l ife of the e q u i p m e n t .  E n g i n e e r i n g  is  the  s a m e .  We wi l l  
s top  off w h e r e  ou r  r e s p o n s i b i l i t y  ends .  We have  s o m e  o v e r l a p ,  but  
not too m u c h .  

QUESTION:  M r .  S e c r e t a r y ,  what  w e r e  the  c o n s i d e r a t i o n s  i n v o l v e d  
in m a k i n g  the a s s i g n m e n t s ,  p a r t i c u l a r l y  m e d i c a l ?  

MR. L A N P H I E R :  Wel l ,  f r a n k l y ,  s o m e  of the  a s s i g n m e n t s  w e r e  
r a t h e r  obv ious ,  l ike  a s s i g n i n g  s u b s i s t e n c e  and  c l o t h i n g  to the  A r m y .  
P r o c u r e m e n t  of t h e s e  c o m m o d i t i e s  by  the A r m y  was  a l r e a d y  going .  
One of the r e a s o n s  w a s  to give e a c h  d e p a r t m e n t  s o m e  job to do in the 
s i n g l e  m a n a g e r  c o n c e p t .  F o r  e x a m p l e ,  the Navy  was  we l l  e q u i p p e d  
to h a n d l e  the  m e d i c a l  and d e n t a l  f i e ld .  

C O L O N A L  LACKAS:  M r .  S e c r e t a r y ,  we a r e  s i n c e r e l y  a p p r e c i a -  
t ive  of y o u r  t a k i n g  the t i m e  away  f r o m  y o u r  d e m a n d i n g  r e s p o n s i b i l i t i e s  
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to c o m e  and give us  a m o s t  c t e a r  and u n d e r s t a n d a b l e  t e c t u r e  and  a 
m o s t  r e s p o n s i v e  and f o r t h r i g h t  q u e s t i o n  p e r i o d .  On b e h a l f  of the 
Cor tege ,  I t hank  you.  

MR.  L A N P H I E R :  T h a n k  you v e r y  m u c h .  

(12 F e b  1957- -3 ,  750)O/ t j t  
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