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HISTORY O F  T H E  L A B O R  M O V E M E N T  

5 D e c e m b e r  1957 

MR.  HILL:  A d m i r a l  C l a r k ,  G e n t l e m e n :  T h i s  is  the  s e c o n d  of t h i s  
s e r i e s  of l e c t u r e s  on i n d u s t r i a l  r e l a t i o n s .  

T h i s  h i s t o r y  of the  l a b o r  m o v e m e n t  is  r e a l l y  a s e g m e n t  of a v e r y  
l a r g e  u n i v e r s e .  We a r e  c o n c e r n e d  only  wi th  t h a t  p a r t  of  it w h i c h  h a s  
o c c u r r e d  in the  U n i t e d  S t a t e s ,  and  we a r e  c o n c e r n e d  o n l y  w i t h  t ha t  p a r t  
of it  w h i c h  s e e m s  to m a k e  s e n s e  f o r  o u r  d a i l y  n e e d s .  

Now,  in the  f i r s t  p l a c e ,  l ike  y o u r s e l v e s ,  I h a v e  f o r  a l ong  t i m e  b e e n  
t r y i n g  to f i g u r e  out  w h a t  is l a b o r ,  w h a t  the  t e r m  m e a n s .  T h o s e  of us  
who  a r e  in t h i s  r o o m  a r e  in the  l a b o r  f o r c e ,  and  a lot  of  o t h e r  p e o p l e - -  
y o u r  w i f e ' s  p a r t - t i m e  m a i d ,  f o r  i n s t a n c e ,  and  a lo t  of p e o p l e  s u c h  a s  
f a r m  l a b o r e r s - - d o n ' t  b e l o n g  in l a b o r - - n o t  the  l a b o r  we  a r e  t a l k i n g  a b o u t  
t h i s  m o r n i n g .  

So t h a n k s  to  a l i t t l e  r e s e a r c h  by  the  B u r e a u  of the  C e n s u s ,  we h a v e  
b r o k e n  d o w n  t h i s  l a b o r  f o r c e  and ,  if  you  can  a l l  s e e  t h i s  f i r s t  c h a r t ,  y o u  
wi l l  s e e  t ha t ,  of the  t o t a l  e x p e r i e n c e d  l a b o r  f o r c e  25 p e r c e n t  a r e  in t h e  
s o - c a l l e d  i n d e p e n d e n t  c l a s s e s .  T h a t  i n c l u d e s  the  p r o f e s s i o n a l ,  t e c h n i c a l ,  
and  k i n d r e d  w o r k e r s ,  the  d o c t o r s ,  the  l a w y e r s ,  the  p r o f e s s i o n a l  m i l i t a r y  
p e o p l e .  T h e y ,  of c o u r s e ,  a r e  not  go ing  to be  qu i t e  a s  e a s i l y  o r g a n i z e d  
a s  p e o p l e  down  h e r e  in t h i s  g r o u p ,  t he  s o - c a l l e d  d e p e n d e n t  c l a s s e s ,  the  
w h i t e - c o l l a r  g r o u p  w h i c h  i n v o l v e s  the  c l e r i c a l - s a l e s  w o r k e r s ;  bu t  t h e y  
a r e  no t  v e r y  e a s i l y  o r g a n i z a b l e ,  e i t h e r ,  a s  I c an  t e l l  y o u  f r o m  p e r s o n a l  
e x p e r i e n c e .  

H e r e  is  w h e r e  you  f ind  the  r e a l  s o u r c e  of l a b o r  ( i n d i c a t i n g } .  L a b o r  
f o r  ou r  p u r p o s e s  is  the  o r g a n i z a b l e  o r  o r g a n i z e d  s e c t i o n  of the  l a b o r  
f o r c e .  Down h e r e  ( i nd i ca t ing}  we h a v e  the  r e m a i n d e r ,  w h i c h  a r e  the  u n -  
s k i l l e d ,  d o m e s t i c ,  and  f a r m  l a b o r ,  and  the  s e r v i c e  t r a d e s .  

T h i s  s e c o n d  c h a r t  g i v e s  y o u  s o m e  i d e a  of the  g r o w t h  of o r g a n i z a t i o n ,  
and  y o u  wi l l  s e e  t ha t  b e g i n n i n g  in the  y e a r  1900 we had  l e s s  t h a n  1 m i l -  
l i o n  w o r k e r s  in the  l a b o r  f o r c e ,  in t he  u n i o n  m e m b e r s h i p  c a t e g o r y ,  a n d  
t h e y  w e r e  on ly  3 p e r c e n t  of the  t o t a l  c i v i l i a n  l a b o r  f o r c e .  T h i s  h a s  g r o w n  
to  a f i g u r e  w h i c h  w a s  e s t i m a t e d  a y e a r  o r  so  ago  at  27 p e r c e n t  of the  t o t a l ,  
o r  a b o u t  18 m i l l i o n  p e o p l e .  



I showed you the first initially because, you see, this doesn't give 
you the full picture, when you are told that only 27 percent of the labor 

force is organized. You include in labor force the people who are in 
management, too, and also now, since Taft-Hartley, you have the fore- 

men. Under the Taft-Hartley Act you can't organize foremen. So this 
picture is for the purpose of giving you an idea of how the organized la- 

bor movement has grown. 

Now I want to give you a sort of pied-a-terre, an axis of thought. 

Most of you are not familiar with industrial relations, and perhaps a lot 

of you don't even know the two acts under which management and labor 
have to get along together. Those two acts are the National Labor Rela- 
tions Act of 1935, the so-called Wagner Act, and the Taft-Hartley Act of 
1947, which largely negated the effort which was put behind the Wagner 
Act. I am going to go into those in more detail, but I want you to think 

now in terms of those two acts as being the law under which management 
and labor operate. There are other subsidiary laws. In the question 

period, if you want to take up others such as Davis-Bacon Act, maybe 

we will have time to do that. 

Really, this talk today is a story of action and reaction. Something 
caused the Wagner Act to be enacted. What was it? It was the behavior 
of management before the year 1935. The LaFollette committee, which 

operated in the late twenties, brought out the astounding details of how 
management had an arsenal, in the millions of dollars, of brass knuckles, 

sawed-off shotguns, and tear gas. A member of this faculty was at one 
time in the Breeze Corporation, which was a professional strikebreaking 

organization. 

People from universities, like Columbia, decided to go into a number 
of the labor movements in the early thirties--they had nothing else to do. 

It's a good thing that most of them had a football background, because, 
when these organizers met up with the Service Department at Ford, they 

were beaten up just as anybody else would have been. 

So we have a long story of the struggle between labor and management. 

We are not going to call any names. I think human nature behaved the 
same way whether it was on one side of the fence or the other. I will try 

to show you that later on. 

The first type of labor restriction we have was the so-called conspir- 

acy doctrine. Away back in the late part of the 18th century, right after 

the Revolution, you had the beginning of organization of labor in this 



c o u n t r y .  It s t a r t e d  in P h i l a d e l p h i a ,  p a r t i c u l a r l y ,  and  it  s t a r t e d  in the  
p r i n t i n g  t r a d e s  and  in the  c o r d w a i n e r s ,  the  s h o e m a k e r s .  T h e r e  a r e  
s e v e r a l  d a t e s ,  and I a m  a l i t t l e  b i t  c o n f u s e d  m y s e l f  a s  to  w h i c h  w a s  the  
f i r s t  o r g a n i z a t i o n  and  w h i c h  w a s  the  f i r s t  s t r i k i n g  g r o u p .  One  b o o k  wi l l  
s a y  one  g r o u p  and  a n o t h e r  b o o k  w i l l  s a y  a n o t h e r  g r o u p .  It i s  l i ke  t r y i n g  
to  s e e  who  u s e d  the f i r s t  s t e a m  e n g i n e .  Y o u  know w h a t  t h a t  w a s  l i k e .  
We do know t h a t  in a b o u t  1790 t h e r e  w a s  a s t r i k e  on t he  p a r t  of the  P h i l -  
a d e l p h i a  s h o e m a k e r s ,  and t h e y  w e r e  m e t  v e r y  q u i c k l y  b y  a r e a c t i o n  f r o m  
s o c i e t y .  S o c i e t y  is  a l l  of u s  h e r e ,  w o n d e r i n g  w h a t  t h o s e  s c o u n d r e l s  in 

l a b o r  a r e  g o i n g  to  do n e x t .  

T h e  s t r i k i n g  s h o e m a k e r s  w e r e  b r o u g h t  up b e f o r e  the  R e c o r d e r ' s  
C o u r t  in P h i l a d e l p h i a  and the R e c o r d e r  s a i d ,  " N o w  t h e s e  p e o p l e  a r e  
g u i l t y  of  c o n s p i r i n g  to  b e t t e r  t h e m s e l v e s  on the one hand  and  to  i n j u r e  
o t h e r s  on the  o t h e r ,  b o t h  of w h i c h  a r e  c l e a r l y  a n t i s o c i a l . "  So he  i m p o s e d  
h e a v y  f i n e s  and long  j a i l  s e n t e n c e s .  It w a s  in 1806 t h a t  t h i s  d e c i s i o n  o c -  
c u r r e d .  F o r  the  n e x t  30 o r  40 y e a r s  we  w e r e  to  h a v e  l a b o r  f a c e d  w i t h  
t h i s  c h a l l e n g e  of  c o n s p i r a c y  e v e r y  t i m e  it  t r i e d  to  o r g a n i z e ,  e i t h e r  to  
i n c r e a s e  w a g e s  o r  to  o r g a n i z e  in d e f e n s e  of a w a g e  r e d u c t i o n .  

A b o u t  the  y e a r  1842 we had a d e c i s i o n  c a l l e d  " C o m m o n w e a l t h  v e r s u s  
H u n t ,  " in w h i c h  a j u d g e  s a i d  it w a s  s i l l y - - a n d  I t h ink  y o u  and I w o u l d  a l l  
a g r e e  r i g h t  now it w a s  s i l l y - - t o  th ink  t ha t  p e o p l e  c o u l d  b e  a c c u s e d  of 
d o i n g  w r o n g  a s  a g r o u p  w h a t  t h e y  c o u l d  p e r f e c t l y  w e l l  do s i n g l y .  Ou t  
w e n t  the  c o n s p i r a c y  d o c t r i n e .  

W h e n  we  t a l k  a b o u t  the  l e g a l  s t a t u s  of l a b o r - - a n d  we h a v e  had  a s e m -  
i n a r  in o u r  i n d u s t r i a l  r e l a t i o n s  g r o u p  on tha t  s u b j e c t - - w e  a r e  t a l k i n g  
a b o u t  the  l e g a l  r e s t r i c t i o n s  t h a t  a r e  put  on the h a n d s  of l a b o r .  T h e  n e x t  
l e g a l  r e s t r i c t i o n  t ha t  w a s  t h o u g h t  up ,  and  it w a s  a b e a u t y ,  w a s  the  i n -  
j u n c t i o n .  I w a s  c a l l e d  to  t a s k ,  a s  y o u  p e o p l e  wi l l  r e c a l l ,  in m y  s e m i n a r  
f o r  c a l l i n g  it an a n t i l a b o r  i n j u n c t i o n ,  s o  I w i l l  a c c e p t  the  r e p r i m a n d  and 
s a y  it w a s  an i n j u n c t i o n .  Bu t  in i t s  u s e  in l a b o r - m a n a g e m e n t  d i s p u t e s ,  
i t  w o r k e d  out  s o m e t h i n g  l ike  th is :  F i r s t  of a l l ,  the  j u d g e  i s s u e d  a r e -  
s t r a i n i n g  o r d e r .  D u r i n g  the  t i m e  of a r e s t r a i n i n g  o r d e r  t h e r e  w a s  no 
o r g a n i z a t i o n ,  and  of  c o u r s e  no s t r i k e ,  b e c a u s e  y o u  c a n ' t  h a v e  a s t r i k e  
w i t h o u t  o r g a n i z a t i o n ,  in m o s t  c a s e s .  Y o u  c a n ,  bu t  not  a l w a y s .  It w a s  
e s p e c i a l l y  d i f f i c u l t  to  o r g a n i z e  l a b o r  w h e n  m a n a g e m e n t  t h o u g h t  up t h i s  
o n e - - t h e  s o - c a l l e d  y e l l o w - d o g  c o n t r a c t .  T h e  y e l l o w - d o g  c o n t r a c t  s t a t e d ,  
"I w i l l  no t  j o in  a u n i o n  if  I a c c e p t  e m p l o y m e n t  w i t h  c o m p a n y  X.  " So,  
w h e n  the  h e a r i n g  on the  t e m p o r a r y  o r d e r  c a m e  up ,  the  j u d g e  w o u l d  e i t h e r  
d i s s o l v e  i t  o r  m a k e  it p e r m a n e n t .  In m a n y  of t h e s e  c a s e s  the  i n j u n c t i o n  
w a s  d i s s o l v e d .  In o t h e r  w o r d s ,  the  j u d g e  s a i d ,  ~'Well, f r a n k l y ,  w e  h a v e n ' t  



got a case here. " But, by that time, the one single weapon of labor had 
been blunted, because in the early days labor could not go very long 
without a paycheck. So, even when the injunction was dissolved, labor 

had lost the fight. 

B u t ,  in  t h e  c a s e  of  t he  y e l l o w - d o g  c o n t r a c t - - t h e  j u d g e  w o u l d  s a y ,  
" I t  s a y s  r i g h t  h e r e  t h a t  y o u  h a v e  s i g n e d  t he  c o n t r a c t  t h a t  y o u  w o n ' t  j o i n  
t h e  u n i o n .  Y o u  a r e  l i c k e d .  " T h a t  w e n t  on u n t i l  t h e  p a s s a g e  of  t h e  N o r r i s -  
L a G u a r d i a  A c t  o f  1932 s t a t e d  t h a t  t h e r e  w o u l d  be  n o  y e l l o w - d o g  c o n t r a c t  
i n j u n c t i o n s .  I t  a l s o  pu t  s o m e  r e s t r i c t i o n s  on t h e  i s s u a n c e  of i n j u n c t i o n s  
b y  F e d e r a l j u d g e s .  I t  c o u l d n ' t ,  of c o u r s e ,  a f f e c t  t h e  S t a t e  c o u r t s .  

N o w ,  t h e  n e x t  one  I w i l l  l i s t  i s  t he  W a t s o n - P a r k e r  A c t  of  1926.  T h i s  
w a s  t h e  f i r s t  s t e p  a w a y  f r o m  r e s t r i c t i n g  l a b o r  b y  l e g i s l a t i o n ,  b e c a u s e  
t h e  W a t s o n - P a r k e r  A c t ,  w h i c h  a p p l i e d  on ly  to  r a i l r o a d  l a b o r ,  a n d ,  a s  
a m e n d e d  in 1934,  e s t a b l i s h e d ,  i n s o f a r  a s  r a i l r o a d  l a b o r  w a s  c o n c e r n e d ,  
t h e  r i g h t  t o  o r g a n i z e ,  a n d  t h e  r i g h t  to  s t r i k e .  

L e t ' s  s t a r t  b a c k  a g a i n .  W e ' v e  g o t t e n  o u r s e l v e s  d o w n  to  t h e  W a g n e r  
A c t .  L e t ' s  go  b a c k  a n d  t r a c e  t h e  h i s t o r y  of  o r g a n i z a t i o n .  A f t e r  t h e  d e c i -  
s i o n  of 1806 in t h e  R e c o r d e r ' s  C o u r t  in P h i l a d e l p h i a ,  y o u  m i g h t  h a v e  e x -  
p e c t e d  t h a t  t h e r e  w o u l d  be  s o r t  of a b r a k e  on o r g a n i z a t i o n ,  a n d  i t  d i d  
s t o p  p e o p l e  f r o m  o r g a n i z i n g  a n d  s t r i k i n g ,  to  a n  e x t e n t ,  I s u p p o s e ,  b u t ,  
n e v e r t h e l e s s ,  f o r  t h e  f i r s t  q u a r t e r  of t h e  19th  c e n t u r y  we  d id  s e e ,  a l l  
a l o n g  t h e  e a s t e r n  s e a b o a r d ,  t he  g r o w t h  of l o c a l  l a b o r  o r g a n i z a t i o n .  T h e y  
w e r e  t h e  c r a f t  o r g a n i z a t i o n s ,  s h o e m a k e r s ,  t a i l o r s ,  h a t m a k e r s ,  g l o v e -  
m a k e r s ,  a n d  t h e  b u i l d i n g  t r a d e s .  I t h i n k  we  o u g h t  to  e x a m i n e  a r a t h e r  
i n t e r e s t i n g  c h a n g e  in t h e  e c o n o m i c  e n v i r o n m e n t  w h i c h  r e a l l y  s e t  off  t h i s  
w h o l e  b u s i n e s s  of i n d u s t r i a l  r e l a t i o n s .  It  c a m e  a b o u t  t h r o u g h  i m p r o v e -  
m e n t  in  t r a n s p o r t a t i o n  a n d  c o m m u n i c a t i o n .  

Up until the end of the Revolutionary War, we had a very restricted 
market. We had people making clothes or shoes only on order. We had 
a master craftsman who owned the shop, and for him there worked jour- 
neymen. And there was a certain stability to this local market. Now, 

with the improvement in communications and transportation, which de- 

veloped after the end of the Revolutionary War, we had a new factor enter, 

a man we shall call the merchant capitalist, and he performed a perfectly 
sound economic function. His function was to buy in the cheaper market 

and sell in the dearer market. This was fine for the consumer. But what 
happened to the shoemaker, the master craftsman, who was pricing his 
product in a dearer market? The answer was very simple. He had to 
reduce his price. When he reduced his price, he had to pass on part of 

4 
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t h a t  g r i e f  to  h i s  w o r k m e n .  So we  had  the  c a u s e  of the  f i r s t  s t r i k e  in 
P h i l a d e l p h i a ,  a s p o n t a n e o u s  w a l k  off the  job by  t h e s e  s h o e m a k e r s  who 
wou ld  no t  w o r k  f o r  l e s s  t h a n  one d o l l a r  p e r  d a y .  

T h i s  l o c a l  o r g a n i z a t i o n ,  and  the  f o r m a t i o n  a l s o  of wha t  we c a l l  c i t y  
c e n t r a l s ,  o r  c i t y  c o u n c i l s ,  w e n t  on t h r o u g h  the  f i r s t  q u a r t e r  of the  19th 
c e n t u r y .  A c i t y  c e n t r a l  o r  a c i t y  c o u n c i l  is  a l o c a l  A. F .  of L .  It is  a 
f e d e r a t i o n  of the  c r a f t s  and  of the l a b o r  o r g a n i z a t i o n s  a t  a c i t y  l e v e l .  

T h e n  we  go in to  the  p e r i o d  of 1830-1837 ,  and tha t  w a s  a p e r i o d  of 
t r e m e n d o u s  n a t i o n a l  g r o w t h .  It w a s  a l s o  a p e r i o d  of the  o c c u p a n c y  of 
the  p r e s i d e n c y  by  A n d r e w  J a c k s o n ,  who ,  a s  you  wi l l  r e c a l l ,  w a s  a f r i e n d  
of t he  w o r k i n g m a n  and  of the  s m a l l  t r a d e r .  In t h i s  p e r i o d  of n a t i o n a l  
e x p a n s i o n  we s e e ,  n a t u r a l l y ,  l a b o r  t r y i n g  to  e x p a n d  n a t i o n a l l y .  W e l l ,  in 
t he  y e a r  1837 we had  the  f i r s t  a t t e m p t  a t  a n a t i o n a l  u n i o n .  It d i d n ' t  l a s t  
v e r y  long .  U n f o r t u n a t e l y ,  P r e s i d e n t  J a c k s o n  w a s  not  v e r y  f o r t u n a t e  in 
h i s  e c o n o m i c  t h e o r y .  As  D r .  K r e s s  w i l l  a g r e e ,  I a m  s u r e ,  he  "d id  in"  
the  S e c o n d  B a n k  of the  U n i t e d  S t a t e s ,  and  t h e r e u p o n  s e t  on a b l a n k e t  d e -  
p r e s s i o n .  

With this depression, people became very confused. They didn't 
know what happened to this machinery of production distribution. So, 
in the 1840's, we had the formation of the early communal societies-- 
the Shakers, the Owenites, the followers of Fourier, of Owen, and of 
Lord Lauderdale. The most important, I think, for our purposes, were 
the Perfectionists, followers of John Humphrey Noyes. These were the 
days of Thoreau, of Walden Pond, of early American men of letters. It 
was also a day of great depression. 

T h e s e  s o c i e t i e s  f a i l e d .  T h e y  f a i l e d  f o r  a good r e a s o n ,  w h i c h  I a m  
s u r e  y o u  h a v e  p r o b a b l y  s u s p e c t e d .  It i s  d i f f i c u l t  to  m a k e  the  l a z y  m a n  
h a u l  h i s  p a r t  of a c o m m o n  load .  T h e s e  s o c i e t i e s  a l l  o w n e d  t h e i r  m a t e -  
r i a l s  of  p r o d u c t i o n  in c o m m o n .  T h e  p r o p e r t y  w a s  a l l  o w n e d  by  the  s o c i -  
e t y ,  not  by  i n d i v i d u a l s ,  and  t h e y  s h a r e d  e q u a l l y .  B e c a u s e  one m a n  w o u l d  
no t  h a u l  h i s  p a r t  of the  load ,  it d id  no t  w o r k  out .  

S e c o n d l y ,  the  i d e a  of p r i v a t e  p r o p e r t y ,  a s  y o u  know,  f u l f i l l s  a n u m b e r  
of f u n c t i o n s .  F i r s t  of a l l ,  it is  a r e s e r v e  on w h i c h  we m a y  f a l l  in e v i l  
t i m e s .  It is a l s o  s o m e t h i n g  we  f a l l  b a c k  on f o r  o u r  f a m i l y ,  o u r  l oved  
o n e s .  If we c a n ' t  t a k e  c a r e  of t h e m ,  we h a v e  t h i s  fund  of p r i v a t e  p r o p e r t y  
w h i c h  wi l l  t a k e  c a r e  of t h e m .  It  is  a p e r f e c t l y  s o u n d  i n s t i t u t i o n ,  c e r t a i n -  
ly .  We l l ,  p e o p l e  had  no a s s u r a n c e  tha t  t h i s  p r i v a t e  fund wou ld  be  t h e r e  
if  t h e y  j o i n e d  a c o m m u n a l  s o c i e t y ,  and  so  in m o s t  c a s e s  the  s o c i e t i e s  d id  
no t  s u c c e e d .  
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T h e  P e r f e c t i o n i s t s ,  i n t e r e s t i n g l y  enough ,  did c o n t i n u e ,  and  t h e y  
s o l v e d  a p r o b l e m  by h a v i n g  c h i l d r e n  owned  by the  c o m m u n i t y .  T h e r e  
w a s  no m o r e  f a m i l y ,  a s  t h e r e  did e x i s t  in m o s t  of  the  o t h e r  s o c i e t i e s .  
M a t i n g  w a s  a r r a n g e d  by a s e n i o r  c o u n c i l .  If t h e r e  w a s  a h a n d s o m e  
y o u n g  l a d y  who w a s  e a g e r l y  s o u g h t  in m a r r i a g e  by the y o u n g  m e n ,  the  
m a r r i a g e  w a s  a r r a n g e d  s t r i c t l y  by  the c o u n c i l ,  and  the  c h i l d r e n  b e l o n g e d  
to the  s o c i e t y  in c o m m o n .  

T h i s  a l s o  b r o u g h t  on s o m e  i n t e r e s t i n g  m e t h o d s  of b i r t h  c o n t r o l ,  w h i c h  
I w o n ' t  go i n t o  now, but ,  i f  you  a r e  i n t e r e s t e d ,  I wi l l  be  g lad  to d i s c u s s  
t h e m  w i t h  you  a f t e r  c l a s s .  

You  m a y  h a v e  h e a r d  of O n e i d a  C o m m u n i t y  P l a t e ,  s i l v e r  p l a t e ,  in 
O n e i d a ,  New Y o r k .  T h a t  is  the  s i n g l e  v e s t i g e  of th is  s o c i e t y  c a l l e d  the  
P e r f e c t i o n i s t s ,  w h i c h  w a s  f o u n d e d  a r o u n d  1840 by J o h n  H u m p h r e y  N o y e s .  

Wi th  the  b e g i n n i n g  of the 1850 ' s ,  b u s i n e s s  b e g a n  to e x p a n d  a g a i n .  
T h e  d e p r e s s i o n  w a s  o v e r ,  and ,  wi th  the e x p a n s i o n  of  b u s i n e s s ,  so  did 
l a b o r  e x p a n d .  In 1851, I th ink  i t  was ,  the  t y p o g r a p h i c a l  w o r k e r s  o r g a n -  
i z e d  in W a s h i n g t o n ,  and  t h e y  a r e  the  o l d e s t  of the  u n i o n s  to r e m a i n  a s  an 
o r g a n i z a t i o n  to the  p r e s e n t  d a y .  

Wi th  the  C i v i l  W a r  we had  a good  d e a l  of  l a b o r  t r o u b l e .  We u n f o r -  
t u n a t e l y  had the  u s e  of t r o o p s  to put  down l a b o r  s t r i f e .  I th ink  it  i s  
r a t h e r  s i g n i f i c a n t  to no te  tha t  P r e s i d e n t  l i n c o l n  did not  a p p r o v e  of the  
u s e  of s t r i k e b r e a k e r s ,  the  u s i n g  of t r o o p s  to b r e a k  s t r i k e s .  He is  r e -  
p o r t e d  to h a v e  s a i d ,  " T h a n k  God,  the  p e o p l e  h a v e  a r i g h t  to s t r i k e .  " 

A f t e r  the C iv i l  W a r  b u s i n e s s  k e p t  on e x p a n d i n g .  As  you  know,  it 
w a s  the  e r a  of g r e a t  r a i l r o a d  b u i l d i n g .  We had  the  f i r s t  t r a n s c o n t i n e n t a l  
r a i l r o a d  a b o u t  1867-68 .  Wi th  th i s  i n t e r e s t  in  r a i l r o a d i n g ,  t h e r e  g r e w  up 
a n  o r g a n i z a t i o n  c a l l e d  the  K n i g h t s  of L a b o r .  T h e  K n i g h t s  of L a b o r  w a s  
r e a l l y  the  r e f l e c t i o n  of one  i n t e r e s t i n g  p e r s o n ,  T e r e n c e  P o w d e r l y ,  who, 
a t  the a g e  of 35, w a s  the  f i r s t  S o c i a l i s t  M a y o r  of S c r a n t o n ,  P e n n s y l v a n i a .  
P o w d e r l y  had  th i s  g r e a t ,  t r e m e n d o u s  hope  and  goa l  tha t  he  c o u l d  m a k e  
l i f e  b e t t e r  f o r  e v e r y b o d y .  He w a s  a d o - g o o d e r ,  p e r h a p s .  So he  m a d e  a 
r~ , the r  c u r i o u s  d i s t i n c t i o n  b e t w e e n  the  p e o p l e  who c o u l d  and  c o u l d  not  
j o i n  h i s  un ion .  E v e r y b o d y  w a s  w e l c o m e  e x c e p t  b a n k e r s  and  g a m b l e r s .  
W h e n  I t e l l  t h i s  s t o r y  to a g r o u p  of b a n k e r s ,  I s e e m  to s e e  a l i t t l e  r e s e n t -  
m e n t .  

T h e  K n i g h t s  of L a b o r  w a s  qu i te  s u c c e s s f u l ,  and  it o r g a n i z e d  m a n y  
of the  r a i l r o a d  w o r k e r s ,  e v e n  b e f o r e  t h e y  w e r e  s u c c e s s f u l  in the  g r e a t  



s o u t h w e s t e r n  s t r i k e s  of the  1 8 7 0 ' s .  A f t e r  t h e y  s u c c e s s f u l l y  s t r u c k  the  
J a y  G o u l d  S y s t e m  the  m e m b e r s h i p  r o s e  v e r y  s u b s t a n t i a l l y .  H o w e v e r ,  
the  K n i g h t s  of L a b o r  d id  not  c o m e  to  a good  e n d .  T h a t  i s  due  to  a n u m -  
b e r  of r e a s o n s .  F i r s t  of a l l ,  t h e y  w e r e  a s e c r e t  o r g a n i z a t i o n ,  and  t h e y  
i n c u r r e d  the  d i s p l e a s u r e  of the  R o m a n  C a t h o l i c  C h u r c h .  P o w d e r l y ,  h i m -  
s e l f  a C a t h o l i c ,  w a s  f i n a l l y  a b l e  to  c o n v i n c e  the  h i e r a c h y  of h i s  good  w i l l  
and  h is  good  i n t e n t i o n s ,  and he f i n a l l y  n e u t r a l i z e d  the  c h u r c h ,  I b e l i e v e .  

Secondly, the Knights got into a good deal of political activity, and 
that awoke a certain resentment on the part of society--which again is all 
of us right here in this room--people like ourselves. The real reason 
for the resentment and the antagonism toward labor as a political force 
really came from two misplaced connections between labor and violence. 
Those of you who come from eastern Pennsylvania will know the term 
"Molly Maguires. " The Molly Maguires were actually an association, 
the association of the Order of Ancient Hibernians. They were mostly 
of Irish background, but included a great many of the foreign workers 
in the anthracite coal regions of Pennsylvania. They were resentful 
against the very rough working conditions and low pay of the period, and 
took out a good deal of their resentment on certain mine bosses, and did 
a certain destruction of property. 

H o w e v e r ,  the  R e a d i n g  R a i l w a y  h a s ,  w i t h i n  the  l a s t  f ew  y e a r s ,  r e -  
l e a s e d  a g r e a t  f l o c k  of p a p e r s  w h i c h  s h o w  t h a t  m o s t  of  the  c r i m e s  f o r  
w h i c h  p e o p l e  w e r e h a n g e d ,  m i n d  you ,  w e r e  the  w o r k  of p r o v o c a t i v e  a g e n t s - -  
the  F r e n c h  t e r m  is  a g e n t s  p r o v a c a t e u r s - - h i r e d  by  a c e r t a i n  g e n t l e m a n  
n a m e d  F r a n k l i n  B. G o w e n .  A m a n  n a m e d  M a r v i n  S c h l e g e l  h a s  pu t  t h e s e  
p a p e r s  in to  a book ,  w h i c h  is  c a l l e d  F r a n k l i n  B.  G o w e n ,  R u l e r  of  t he  R e a d -  
ing .  If t h a t  m a n  w a s n ' t  c r a z y ,  we a r e ,  b e c a u s e ,  w h e n  h i s  own p o l i c i e s  had  
l ed  the  R e a d i n g  R a i l r o a d  in to  b a n k r u p t c y ,  he s a i l e d  o v e r  to  E n g l a n d  and  
w e n t  to  B a r i n g  B r o t h e r s  and  had  the  t e m e r i t y  to  p r o p o s e  to  B a r i n g  B r o t h -  
e r s  t h a t  t h e y  i s s u e  d e b e n t u r e s  j u n i o r  to  t he  c o m m o n  s t o c k  e q u i t y .  

T h e  s e c o n d  v i o l e n c e  w a s  t h a t  c a l l e d  the  H a y m a r k e t  r i o t s .  T h e  H a y -  
m a r k e t  r i o t s  o c c u r r e d  in C h i c a g o  a f t e r  t h e r e  had  b e e n  a p u b l i c  m e e t i n g  
to  p r o t e s t  a g a i n s t  l a b o r  s t r i f e  a t  the  M c C o r m i c k  W o r k s ,  w h e r e  s o m e  
p e o p l e  w e r e  k i l l e d .  T h e  m e e t i n g  w a s  p e r f e c t l y  in o r d e r .  T h e  c r o w d  w a s  
a b o u t  to  d i s p e r s e  and  go h o m e  w h e n  s o m e b o d y  got  t r i g g e r  h a p p y .  Who 
i t  w a s ,  we d o n ' t  know;  bu t ,  w h e n  the  s h o o t i n g  w a s  o v e r ,  a n u m b e r  of p o l i c e  
and  m e m b e r s  of t he  c r o w d  w e r e  d e a d .  

So t h e s e  two  i n c i d e n t s  of v i o l e n c e  w e r e  c o n n e c t e d  in the  pub l i c  m i n d  
w i t h  l a b o r .  T h e r e  w e r e  not  on ly  t h o s e ,  bu t  we h a v e  o t h e r  i n c i d e n t s .  We 
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h a v e ,  f o r  i n s t a n c e ,  t he  s t r i k e s  of 1877.  T h e  r a i l r o a d  s t r i k e s  o f  t h o s e  
y e a r s  w e r e  v e r y  s e r i o u s  in t h e i r  e f f e c t s .  A l l  a l o n g  t h e  l i n e ,  p a r t i c -  
u l a r l y  on t h e  P e n n s y l v a n i a  R a i l r o a d ,  f r o m  B a l t i m o r e  to  P i t t s b u r g  y o u  
h a d  r i o t s  a nd  s t a t i o n s  b e i n g  b u r n e d .  So,  one  r e a s o n  f o r  l a b o r  b e i n g  
in t he  d o g h o u s e  i s  t h e i r  a s s o c i a t i o n  in t he  m i n d  of  t he  p u b l i c  w i t h  v i o -  
l e n c e .  

N o w ,  w i t h  t h e  d e a t h  of t he  K n i g h t s  of L a b o r  in  1890,  t h e r e  g r e w  u p  
t he  A m e r i c a n  F e d e r a t i o n  of L a b o r .  S a m u e l  G o m p e r s ,  w h o  i s  a l w a y s  
a s s o c i a t e d  w i t h  t h a t  o r g a n i z a t i o n ,  r e a l i z e d  t h a t  t h e r e  s h o u l d  be  a f e d e r -  
a t i o n  of  c r a f t s ,  bu t  he  t r i e d  to  a v o i d  t h e  m i s t a k e s  of t h e  K n i g h t s  of  L a b o r .  
F i r s t  of  a l l ,  he  t r i e d  h i s  b e s t  n o t  to  t a k e  in  u n s k i l l e d  l a b o r .  S e c o n d l y ,  
he  t r i e d  h i s  b e s t  n o t  to  g e t  l i n k e d  up  d i r e c t l y  w i t h  p o l i t i c a l  a c t i o n .  

H i s  p o l i c i e s  h a v e  m o r e  o r  l e s s  b e e n  m a i n t a i n e d  d o w n  to  t h e  t i m e s  
of  t h e  s e p a r a t i o n  of  the  CIO f r o m  the  F e d e r a t i o n  in 1935.  T h e  r e a s o n  f o r  
t h e  c r e a t i o n  of t he  CIO  is  i m p o r t a n t .  T h e  F e d e r a t i o n  w a s  c r a f t m i n d e d ,  
b u t  i t  d i d  no t  s u i t  t h e  n e e d s  of  p e o p l e  w h o  w e r e  o p e r a t i v e s  in  t h e  m a s s  
p r o d u c t i o n  i n d u s t r i e s ,  l i ke  a u t o m o b i l e s ,  s t e e l ,  g l a s s ,  a n d  r u b b e r .  T h e  
F e d e r a t i o n ,  r a t h e r  r e l u c t a n t l y ,  a t t e m p t e d  s o m e  o r g a n i z a t i o n  of  t h e s e  
p e o p l e .  T h e y  c r e a t e d  w h a t  w e r e  c a l l e d  F e d e r a l  u n i o n s ,  w h i c h  w e r e  n o t h -  
ing  m o r e  t h a n  s h e l v e s  o n t o  w h i c h  p e o p l e  w e r e  pu t  u n t i l  t h e y  c o u l d  d e c i d e  
w h e r e  to  pu t  s o m e b o d y  w h o  o p e r a t e d  a d r i l l  p r e s s  a n d  m a k e  h i m  i n t o  a 
c a r p e n t e r ,  o r  a m a c h i n i s t ,  o r  s o m e t h i n g .  T h e  w h o l e  t h i n g  d id  n o t  w o r k  
ou t  w e l l ,  a n d  a c c o r d i n g l y  t h e  CIO w a s  f o r m e d  in 1935.  

T h e  CIO,  of c o u r s e ,  s u c c e e d e d  in o r g a n i z i n g  t h e  m a s s  p r o d u c t i o n  
w o r k e r s  b e c a u s e  of  t he  W a g n e r  A c t .  N o w ,  t h e  W a g n e r  A c t ,  w h i c h  I 
m e n t i o n e d  v e r y  b r i e f l y  in  t h e  b e g i n n i n g ,  f i r s t  of  a l l ,  s t a t e d  f o r  t h e  f i r s t  
t i m e  t h a t ,  a t  t he  F e d e r a l  l e v e l ,  w o r k e r s  h a d  a r i g h t  to  o r g a n i z e ;  s e c o n d -  
ly ,  t h a t  t h e y  h a d  a r i g h t  to  b a r g a i n  c o l l e c t i v e l y ;  t h i r d ,  t h a t  t h e r e  w a s  to  
b e  no  c o e r c i o n  b y  t h e  e m p l o y e r  w h e n  t h e y  w e n t  a b o u t  t h i s  b u s i n e s s  of 
o r g a n i z i n g  a n d  b a r g a i n i n g .  Up u n t i l  t h a t  t i m e  t h e r e  h a d  b e e n  c o e r c i o n - -  
if  by  c o e r c i o n  we  m e a n  n o t  o n l y  a t t e m p t i n g  to  d i s s u a d e  e m p l o y e e s ,  b u t  
b e a t i n g  t h e m  up  if  t h e y  d e c i d e d  to  o r g a n i z e ;  f o u r t h ,  t h e r e  w a s  to  b e  b a r -  
g a i n i n g  by  a m a j o r i t y  of  e m p l o y e e s  f o r  a l l  e m p l o y e e s ;  f i f t h ,  t h e r e  w a s  t h e  
c r e a t i o n  of  t h e  N a t i o n a l  L a b o r  R e l a t i o n s  B o a r d ,  w h i c h  w o u l d  p r e v e n t  u n f a i r  
l a b o r  p r a c t i c e s  b y  e m p l o y e r s ,  s u c h  a s  c o e r c i o n  o r  r e f u s a l  to  b a r g a i n .  

T h i s  w a s - p a s s e d  in 1935,  b u t  s h o r t l y  t h e r e a f t e r  a g r o u p  of c o r p o r a t i o n  
l a w y e r s  m e e t i n g  in W a s h i n g t o n  d e c i d e d  t h a t  t h e y  d i d n ' t  w a n t  a n y  p a r t  of  
t h e  W a g n e r  A c t ,  w h i c h  w a s  u n d e r s t a n d a b l e .  T h e y  f i g u r e d  t h a t  t h i s  t y p e  on 
t he  p a r t  of  G o v e r n m e n t  l e g i s l a t i o n  w a s  m o r e  t h a n  t h e  p e o p l e  w o u l d  s t a n d .  
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T h e y  did not  th ink  the  G o v e r n m e n t  r e a l l y  c o u l d  get  b e h i n d  l a b o r  a n d  g ive  
i t  a good b o o s t .  So t h e s e  l a w y e r s ,  a n d  t h e y  w e r e  the  c r e a m  of the  c r o p ,  
r e p o r t e d  b a c k  to t h e i r  c o r p o r a t i o n s .  T h e y  sa id ,  " D o n ' t  w o r r y  a b o u t  
the  W a g n e r  A c t ;  i t  w i l l  n e v e r  be  s u s t a i n e d  a s  to i t s  c o n s t i t u t i o n a l i t y  by  
the S u p r e m e  C o u r t .  " Y o u  thus ,  h a d  m a n a g e m e n t  p r o c e e d i n g  in  i t s  u s u a l  
w a y  of d i s s u a d i n g  p e o p l e  f r o m  j o i n i n g  u n i o n s  by a n y  m e a n s  w h i c h  s e e m e d  
good.  H o w e v e r ,  a g r e a t  s u r p r i s e  took  p l a c e  in  A p r i l  I937,  w h e n  the  
W a g n e r  A c t  w a s  d e c l a r e d  c o n s t i t u t i o n a l .  But  e v e n  t h e n  m a n a g e m e n t  did 
not  g ive  in  w i t h o u t  a f i gh t .  

One  s u c h  f i gh t  took  p l a c e  in  s o u t h  C h i c a g o  w h i c h  r e s u l t e d  in  a n u m -  
b e r  of d e a t h s  of  s t r i k i n g  w o r k e r s .  T h e s e  w e r e  the  d a y s  of the  M o h a w k  
F o r m u l a .  T h e  M o h a w k  F o r m u l a  w a s  v e r y  s i m p l e .  T h e  e m p l o y e r s  w o u l d  
ge t  the  good  p e o p l e  of the  c o m m u n i t y  t o g e t h e r  and  t h e y  w o u l d  s a y ,  "Now,  
t h e s e  s t r i k e r s  a r e  up to no good .  " In m a n y  c a s e s  t h e y  w e r e  up to no good,  
a n d  t h e y  did  do v i o l e n c e .  T h e y  w e r e  h u m a n  b e i n g s .  In  m a n y  c a s e s  the  
a c t s  w e r e  t h o s e  of  p r o v o c a t i v e  a g e n t s .  But  in m a n y  c a s e s  t h i s  M o h a w k  
F o r m u l a  w o r k e d  v e r y  w e l l  i n d e e d ,  a n d  t h e r e  w a s  a p u b l i c  r e s e n t m e n t  
a g a i n s t  the  u n i o n s .  

In  the  y e a r s  b e t w e e n  1937 and  1947 we had ,  of c o u r s e ,  W o r l d  W a r  II.  
D u r i n g  W o r l d  W a r  II we  had  l a b o r  s i g n i n g  a n o - s t r i k e  p l e d g e .  B y  and  
l a r g e  the  p l e d g e  w a s  k e p t .  I th ink  the  f i g u r e  s h o w s  s o m e t h i n g  l i k e  1 p e r -  
c e n t  of  m a n - h o u r s  l o s t  in the  w o r s t  y e a r ,  1943. We had  s o m e  bad  s t r i k e s .  
M r .  L e w i s  d r e w  out  h i s  m i n e w o r k e r s ,  c a s t i n g  a s i d e  th i s  p l e d g e ,  w h i c h  I 
a m  not  so  s u r e  he  s i g n e d ,  a n d  i t  w a s  u n f o r t u n a t e .  

A f t e r  the  W a r ,  we  h a d  t h i s  p e n t - u p  d e m a n d  f o r  g o o d s ,  a n d  l a b o r  h a v -  
i ng  had  to be  c o n t e n t  w i th  the  L i t t l e  S t e e l  F o r m u l a  of  a 15 p e r c e n t  m a x i -  
m u m  r i s e  in  w a g e s ,  d e c i d e d  tha t  t h i s  w a s  the  t i m e  to cu t  l o o s e ,  and  t h e y  
did.  Y o u  a l l  k n o w  a b o u t  the r o u n d s  a n d  r o u n d s  of w a g e  i n c r e a s e s .  Now,  
m y  e x p e r i e n c e  w i t h  the  W a r  L a b o r  B o a r d ,  w a s  l i m i t e d ,  bu t  i t  s e r v e d  to 
b a c k  up a f e e l i n g  w h i c h  I h a d  t o w a r d  i t ,  and  I wi l l  p a s s  on m y  p e r s o n a l  
c o n t a c t s  f o r  w h a t e v e r  t h e y  m a y  be  w o r t h .  My t h e o r y  abou t  t h e  W a r  L a b o r  
B o a r d  h a s  a l w a y s  b e e n  tha t  i t s  m a i n  p u r p o s e ,  i t s  u n s p o k e n ,  u n w r i t t e n  
p u r p o s e ,  w a s  j u s t  to pu t  a b r a k e  on  a n y  w a g e  i n c r e a s e .  

D u r i n g  the  w a r  I w a s  m a k i n g  a s u r v e y  of s o m e  t r a n s p o r t a t i o n  f i r m s ,  
a n d  I r a n  in to  a c a s e  w h i c h  w a s  p r e s e n t e d  to m e - - I  d i d n ' t  a s k  a b o u t  t h i s .  
A m a n  c a m e  to m e  a n d  s a id ,  " Y o u  k n o w  I h a v e  a b o o k k e e p e r  h e r e .  She 
w a s  a c l e r k  a t  $25 a w e e k  b e f o r e  the w a g e  f r e e z e .  T h e  m a n  who w a s  the 
b o o k k e e p e r  h a s  gone  to  w a r ,  and  s h e ' s  got  h i s  job .  I p r o m o t e d  h e r  to the  
job of b o o k k e e p e r .  S h e ' s  w o r t h  $50 a w e e k ,  and  p e r h a p s  a good  d e a l  m o r e ,  



:'2 "; 

b e c a u s e  w a g e s  h a v e  gone  up. I a m  w o r r i e d  a b o u t  h e r .  I t h ink  she  ough t  
to  ge t  a r a i s e . "  I s a i d ,  "Wel l ,  wha t  c a n  I d o ? "  He s a i d ,  "You  a r e  a 
G o v e r n m e n t  c l e r k .  W h e n  you  ge t  b a c k  to W a s h i n g t o n ,  why  d o n ' t  y o u  c a l l  
on the  L a b o r  B o a r d  and  s e e  w h a t  t h e y  can  d o ? "  So I d id .  In 48 h o u r s  
she  had  h e r  r a i s e .  She had  b e e n  w a i t i n g  f o r  t ha t  r a i s e  f o r  s ix  m o n t h s .  
T h a t  h a p p e n e d  in two  o t h e r  c a s e s .  So I w o n d e r e d  abou t  the  W a r  L a b o r  
B o a r d  and  w h a t  it w a s  up to ,  e x c e p t  to  j u s t  s i t  down  t h e r e  and  no t  do 
a n y t h i n g  on w a g e  i n c r e a s e s .  Of c o u r s e  t h e r e  w a s  m o r e  than  a 1 5 - p e r c e n t  
i n c r e a s e  b e c a u s e  of f r i n g e  b e n e f i t s  and  u p g r a d i n g  in m a n y  c a s e s ,  w h i c h  
w e r e  not  a l w a y s  j u s t i f i e d .  

When  we c o m e  to the  p o s t w a r  p e r i o d ,  a s  I s a i d ,  we f ind  l a b o r ,  w h i c h  
had  b e e n  he ld  down by the  n o - s t r i k e  p l e d g e ,  d e m a n d i n g  b e n e f i t s .  You 
m u s t  r e c a l i  t h a t  l a b o r  m u s t  u s e  t h e s e  p e r i o d s  of s t r e s s  and  s c a r c i t y  a s  
the  t i m e s  w h e n  t h e y  a r e  go ing  to  m a k e  t h e i r  d e m a n d s  f o r  m o r e .  S a m u e l  
G o m p e r s  s a i d ,  " L a b o r  w a n t s  m o r e  and  m o r e  and  m o r e . "  T h i s  i s ,  of  
c o u r s e ,  s i g n i f i c a n t  but ,  a t  the  s a m e  t i m e ,  t h a t ' s  w h a t  we a l l  w a n t .  Bu t  
t h i s  p o s t w a r  b e h a v i o r  got  it r e a l l y  in the  N a t i o n ' s  d o g h o u s e .  So t h e y  
put the  T a f t - H a r t l e y  A c t  on it .  

Now,  the  L a b o r - M a n a g e m e n t  R e l a t i o n s  A c t  of 1947 w a s  a g a i n  t h i s  
r e a c t i o n  to  a c t i o n .  J u s t  a s  the  W a g n e r  Ac t  w a s  a n a t i o n a l  a t t e m p t  to 
c o r r e c t  the  a b u s e s  of the  p a s t ,  so  w a s  the  T a f t - H a r t l e y  an a c t  to a g a i n  
s w i n g  the  p e n d u l u m  b a c k  in to  b a I a n c e  and  to g ive  the  p o o r  e m p l o y e r ,  f o r  
the  f i r s t  t i m e  in 12 y e a r s ,  an  e v e n  b r e a k .  

T h e  f i r s t  t h ing  it d id  w a s  to  l i m i t  the  j u r i s d i c t i o n a l  s t r i k e .  Of  c o u r s e  
a j u r i s d i c t i o n a l  s t r i k e  is r e a l l y  a pa in  in the  n e c k  to  a n y  e m p l o y e r  who is  
p e r f e c t l y  w i l l i n g  to d e a l  w i th  a un ion  if t h e y  can  on ly  m a k e  up t h e i r  m i n d s  
w h i c h  w a y  t h e y  w a n t  to d e a l .  Now f a c t i o n a l  d i s p u t e s  o c c u r  in m a n a g e m e n t  
a s  we l l ;  the  w i s d o m  of o u t l a w i n g  th i s  a c t i o n  is  no t  p r o v e d .  T h e  s e c o n d  
f e a t u r e  of T a f t - H a r t l e y  w a s  the  o u t l a w i n g  of the  s e c o n d a r y  b o y c o t t .  T h e  
s e c o n d a r y  b o y c o t t  m e a n s  tha t  m e m b e r s  of a un ion  wiII  not  p a t r o n i z e  an 
e m p l o y e r  who  is a s s o c i a t e d  wi th  a s t r u c k  c o m p a n y .  T h e r e  is the  f a m o u s  
D a n b u r y  H a t t e r s  e a s e  of the  e a r l y  1900 ' s  w h e n  the  s t r i k e r s  w e r e  t r y i n g  
to  c l o s e  up L o w e  and  C o m p a n y .  T h e  m e m b e r s  of the  un ion  and  a l i  t h r o u g h  
the  F e d e r a t i o n  of L a b o r  r e f u s e d  to  buy  c a p s  f r o m  s t o r e s  w h i c h  w e r e  h a n -  
d l i n g  L o w e  and  C o m p a n y ' s  p r o d u c t s .  T h a t  is  a s e c o n d a r y  b o y c o t t .  T h e r e  
a r e  s e v e r a l  f a m o u s  c a s e s .  T h e r e  is the  B e d f o r d  S tone  c a s e ,  the  D u p l e s s i s  
M a c h i n e  c a s e .  T h e y  r e a l l y  b r i n g  out the  S h e r m a n  A n t i - T r u s t  A c t  of 1890 
and  the  C l a y t o n  A c t  of 1914. I ' l l  go in to  t h o s e  in a m i n u t e .  T h e  t h i r d  p r o -  
v i s i o n  of the  T a f t - H a r t l e y  A c t  w a s  to p r o h i b i t  un ion  c o e r c i o n  and  h igh  m e m -  
b e r s h i p  f e e s .  F o u r t h ,  it r e q u i r e d  a n o n - C o m m u n i s t  a f f i d a v i t  f r o m  u n i o n  
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o f f i c e r s ,  o r  the  N a t i o n a l  L a b o r  R e l a t i o n s  B o a r d  wou ld  not  t a k e  j u r i s -  
d i c t i o n  o v e r  t h a t  p a r t i c u l a r  u n i o n .  F i f t h ,  v e r y  i m p o r t a n t - - i t  r e s t o r e d  
the  r i g h t  of f r e e  s p e e c h  to e m p l o y e r s .  Up to t h i s  t i m e ,  u n d e r  the  W a g -  
n e r  A c t ,  e m p l o y e r s '  h a n d s  w e r e  t i e d .  T h e y  c o u l d  not  open  t h e i r  m o u t h s  
r e g a r d i n g  p r o p o s e d  u n i o n s  in t h e i r  p l a n t s .  Of c o u r s e  we s e e  w h y  t h a t  
p l a t f o r m  w a s  put  in the  W a g n e r  A c t ,  b e c a u s e  y o u  wi l l  f ind  t h a t  t he  CIO 
o r g a n i z e r s  down  Sou th  s a y  tha t  t h e y  f ind t h a t  a l l  the p l a n t  o w n e r  h a s  to  
do  is  to s a y ,  " W e l l ,  I d o n ' t  t h ink  you  b o y s  had b e t t e r  jo in  t h a t  u n i o n ,  
b e c a u s e  if  y o u  do,  I ' l l  h a v e  to shu t  down ,  and w e ' l l  h a v e  £o m o v e  the  p l a n t .  
A l s o ,  y o u  s e e  w h a t  h a p p e n e d  w h e n  the  b o y s  t r i e d  to  o r g a n i z e  a p l a n t  in 
the  n e x t  t o w n . "  

Of c o u r s e  n o n e  of t h e s e  t h i n g s  is  a s  c l e a r  cu t  a s  a l l  t h a t .  If  y o u  
n o t i c e d  an  a r t i c l e  in the  Wal l  S t r e e t  J o u r n a l  j u s t  the  d a y  b e f o r e  y e s t e r -  
d a y  i t  s a i d  t h a t  the  CIO o r g a n i z e r s  l a id  p a r t  of t he  i n a b i l i t y  to  o r g a n i z e  
the  Sou th  to  the  i n t e g r a t i o n  q u e s t i o n .  We m u s t  a d m i t  t h a t  t h i s  m a t t e r  
of l a b o r  r e l a t i o n s  is  not  a s i m p l e  one .  It h a s  i ts  r o o t s  a w a y  b a c k  in to  
s o c i a l  e c o n o m i c s ,  s h a l l  we s a y ,  in to  p o l i t i c a l  s c i e n c e ,  r a c e  p r e j u d i c e ,  

and  w h a t  h a v e  y o u .  

Sixth, union shops were restricted, and actually, closed shops were 
prohibited entirely. Now, a closed shop is one in which you must be a 

union member if you are to get a job. A union shop is one in which you 
may get a job, but you must join the union within a specified length of 

time, usually 30 days or less. 

And the  l a s t  o n e - - a t  the  i n d i v i d u a l  un ion  l e v e l  it w a s  p r e s c r i b e d  by  
T ~ f t - H a r t l e y  t h a t  p o l i t i c a l  e x p e n d i t u r e s  w e r e  b a n n e d .  At the  n a t i o n a l  
l e v e l  we h a v e  an i n t e r e s t i n g  p r o v i s i o n .  T h e  P r e s i d e n t  is  a l l o w e d  to  r e -  
q u e s t  an i n j u n c t i o n  a g a i n s t  a s t r i k i n g  un ion ,  if,  in h i s  op in ion ,  the  w o r k  
s t o p p a g e  wi l l  a f f e c t  the  n a t i o n a l  i n t e r e s t  and  w e l f a r e .  T h i s  i n j u n c t i o n ,  
of c o u r s e ,  is l i m i t e d  in d u r a t i o n .  It is l i m i t e d ,  f i r s t  of a l l ,  to 60 d a y s ,  
d u r i n g  w h i c h  the  B o a r d  i n v e s t i g a t e s - - a  s p e c i a l  B o a r d  w h i c h  the  P r e s i d e n t  
a p p o i n t s - - a n d  t h e r e  is an  a d d i t i o n a l  20 d a y s  d u r i n g  w h i c h  the  B o a r d  m a k e s  
i t s  r e p o r t - - a  t o t a l  of 80 d a y s .  A f t e r  t ha t ,  s t r i k e r s  a r e  f r e e  to p r o c e e d  
a s  b e f o r e .  It is  m e r e l y  a s l o w i n g  down ,  a c o o l i n g  off  p r o c e s s .  

So m u c h  f o r  the  h i s t o r y  and  the  p r e s e n t  s i t u a t i o n .  Wha t  c a n  we  look  
to  in the  f u t u r e ?  T h a t  is  w h e r e  we can  r e a l l y  a s k  f o r  a lo t  of t r o u b l e ,  
a s  y o u  know.  W e l l ,  f i r s t  of a11, a l o n g  the  l e g a l  pa th ,  it s e e m s  p r o b a b l e  
t h a t  s o m e  c h a n g e  wi l l  be  m a d e  in t h i s  m a t t e r  of t he  r e q u i r e m e n t  of the  
n o n - C o m m u n i s t  a f f i d a v i t .  To  a s s u m e  t h a t  a n y  l a b o r  l e a d e r  is  p r o b a b l y  
a C o m m u n i s t  i s  v e r y  e r r o n e o u s .  M o s t  of t h e m  a r e  m u c h  m o r e  c o n s e r v a t i v e  
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t h a n  t h e  l i b e r a l  t h i n k e r s  t h a t  y o u  w o u l d  f i n d  a t  a g a t h e r i n g  to  w h i c h  y o u  
w o u l d  g o  to  d i s c u s s  e i t h e r  p o l i t i c s  o r  e c o n o m i c s .  T h e i r  r o o t s  a r e  t o  
be  f o u n d  d e e p  in  t h e  p r e s e n t  s o c i a l  o r d e r .  T h e y  d o n ' t  w a n t  a n y  c h a n g e .  
T h e y  a r e  p e r f e c t l y  h a p p y  to  go a l o n g  w i t h  p o l i t i c a l  a c t i o n ,  b u t  o n l y  i f  
t h e y  c a n  a r r a n g e  to  d o  i t  u n d e r  t h e  l a w .  

T h u s  I t h i n k  a s e c o n d  l e g a l  c h a n g e  w i l l  b e  to  l i b e r a l i z e  t h e  p o w e r  
of  u n i o n s  t o  t a k e  p o l i t i c a l  a c t i o n .  If  t h e  p r e s e n t  t r e n d  c o n t i n u e s ,  we  
a r e  g o i n g  to  e n d  up w i t h  e v e r  l a r g e r  b u s i n e s s  and  e v e r  l a r g e r  u n i o n s .  
We a r e  g o i n g  to  h a v e  h u g e  b u s i n e s s ,  and  h u g e  l a b o r .  T h e  p e o p l e  l i k e  
o u r s e l v e s  w h o  a r e  n o t  m e m b e r s  of  one  of t h e  t w o  o r g a n i z a t i o n s  a r e  g o i n g  
to  f i nd  t h a t  o u r  lo t  i s  n o t  a p a r t i c u l a r l y  h a p p y  one ,  and  e v e n t u a l l y  t h e r e  
w i l l  be  a s h o w d o w n  if  t h a t  t r e n d  c o n t i n u e s .  

H o w e v e r ,  t h e r e  a r e  a l t e r n a t i v e s .  F o r  i n s t a n c e s ,  we  h a v e  t h e s e  
l a r g e  p e n s i o n  f u n d s ,  t h e  t r u s t s ,  t h e  o l d - a g e  r e t i r e m e n t s  f o r  u n i o n  m e m -  
b e r s .  T h e  t e a m s t e r s ,  f o r  i n s t a n c e ,  had  q u i t e  a b i g  b l o c k  of  s t o c k  in 
M o n t g o m e r y  W a r d ,  a n d  w h e n  M o n t g o m e r y  W a r d  h a d  t h i s  f i g h t  w i t h  a 
c e r t a i n  w e l l - k n o w n  c o r p o r a t e  r a i d e r ,  t h e  t e a m s t e r s  w e r e  s u p p o s e d  to  
h a v e  g o n e  to  M o n t g o m e r y  W a r d  a n d  s a i d ,  " H o w  a b o u t  a d e a l ?  We w i l l  
v o t e  o u r  s t o c k  f o r  y o u ,  i f  we  g e t  a n i c e ,  f a t  c o n t r a c t . "  So t h e r e  i s  a 
p o s s i b i l i t y  of s o m e  o t h e r  e v e n t u a l i t y  o t h e r  t h a n  t h i s  u n p l e a s a n t  o n e  of  
b i g  b u s i n e s s  a n d  b i g  l a b o r  a n d  e v e n t u a l l y  t e r r i f i c  c o n f l i c t .  It  i s  q u i t e  
p o s s i b l e  t h a t  we w i l l  h a v e  s o m e  m u c h  m o r e  p l e a s a n t  a l t e r n a t i v e .  I t  
m a y  b e  t h a t  t h e  c o n t r o l  w i l l  b e  s h i f t e d  i n t o  t h e  h a n d s  of t h e s e  t r u s t e e s  
of t h e  p e n s i o n  f u n d s ,  f o r  one  t h i n g .  T h e r e  m a y  be  a t e n d e n c y  t o w a r d  
m o r e  o w n e r s h i p  by  u n i o n s  d i r e c t l y ,  o r  by  e m p l o y e e s  d i r e c t l y .  F o r  i n -  
s t a n c e ,  in  m a n y  c a s e s  i t  w i l l  b e  p o s s i b l e  f o r  t h e  e m p l o y e e s ,  b y  an  e x p e n d -  
i t u r e  of  o n l y  $ 1 , 0 0 0  o r  $ 2 , 0 0 0  a p i e c e  to  b u y  c o n t r o l  of  t h e  c o m p a n y .  M a y -  
b e  t h a t ' s  t he  a n s w e r .  L e t  t h e m  g e t  i n t o  m a n a g e m e n t  a n d  s e e  w h e t h e r  t h e y  
l i k e  i t  o r  no t .  

M e m b e r s  of  t h i s  C o l l e g e  w e n t  d o w n  to  B i r m i n g h a m ,  A l a b a m a ,  a 
c o u p l e  of  y e a r s  a g o ,  a n d  w e n t  t h r o u g h  a f i r m  w h i c h  w a s  o w n e d  by  t h e  
e m p l o y e e s - - t h e  A m e r i c a n  C a s t  I r o n  P i p e  C o m p a n y .  I t  i s  a f o u n d r y ,  of  

c o u r s e ,  v e r y  u n p l e a s a n t  w o r k .  W o r k i n g  c o n d i t i o n s  a n d  w a g e s  w e r e  j u s t  
e q u a l  to  t h o s e  of a n y  p r i v a t e  f i r m .  In f a c t ,  in m a n y  c a s e s  t h e r e  m a y  h a v e  
b e e n  d i f f e r e n t i a l s  a g a i n s t  t h i s  c o m p a n y .  T h e  c o m p a n y  d i d  no t  h a v e  q u i t e  
t h e  c a p i t a l  r e s e r v e  w h i c h  it  s h o u l d  h a v e  h a d ,  b e c a u s e  a g r e a t  d e a l  of  t h e  
p r o f i t s ,  w h e n  t h e r e  w e r e  p r o f i t s ,  w e r e  p l o w e d  b a c k  i n t o  e m p l o y e e  f r i n g e  
b e n e f i t s .  T h e y  had  a w o n d e r f u l  h e a l t h  o r g a n i z a t i o n ,  p a r t i c u l a r l y .  T h e r e  
m a y  h a v e  b e e n  s o m e  p e c u n i a r y  b e n e f i t s ,  b u t  I j u s t  d o n ' t  r e c a l l .  B y  a n d  
l a r g e ,  h e r e  y o u  h a v e  an  e x p e r i m e n t  in  l i v i n g ,  i f  y o u  w i l l ,  and  y o u  f i n d  
t h a t ,  by  a nd  l a r g e ,  t h e r e  i s n ' t  t o o  m u c h  c h a n g e  f r o m  t h e  u s u a l  p r i v a t e  

f i r m .  
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In t he  c a s e  of  l a b o r  u n i o n s ,  we  f ind  t h a t  t h e i r  t r e a t m e n t  of  t h e i r  
e m p l o y e e s  i s  no t  a l w a y s  w h a t  y o u  w o u l d  t h i n k  it  w o u l d  b e .  Y o u  h a v e  
l a b o r  s t r i f e  t h e r e  a s  w e l l  a s  a n y w h e r e  e l s e .  

I d o n ' t  k n o w  how m u c h  s e n s e  t h i s  m a k e s  to  y o u .  I w i l l  p r o b a b l y  
f ind  out  in  t h e  q u e s t i o n  p e r i o d .  T h e  g e n e r a l  t h o u g h t  of t h e s e  u n i t s  of 
i n s t r u c t i o n  in i n d u s t r i a l  r e l a t i o n s  i s  f i r s t  of a l l  t o  g i v e  y o u  a b e t t e r  u n -  
d e r s t a n d i n g  of w h a t  t h i s  g r e a t ,  m i s u n d e r s t o o d  p a r t  of  t he  s o c i a l  s t r u c t u r e  
i s  up  t o .  S e c o n d l y ,  we  h o p e  t h a t  p e r h a p s  t h o s e  of  y o u  w h o  a r e  a s s i g n e d  
a s  p l a n t  r e p s ,  w h o  h a v e  to  r e p o r t  l a b o r  t r o u b l e  b a c k  to  W a s h i n g t o n ,  m a y  
d o  s o  w i t h  g r e a t e r  u n d e r s t a n d i n g .  If so ,  w e l l ,  i t  w i l l  be  f i n e .  

We w i l l  t a k e  a t e n - m i n u t e  b r e a k ,  and  t h e n  c o m e  b a c k  f o r  q u e s t i o n s .  

M R .  H I L L :  G e n t l e m e n ,  A d m i r a l  C l a r k  h a s  b r o u g h t  up  t h e  m o s t  
i m p o r t a n t  one  of t he  g r e a t  o m i s s i o n s  in  m y  t a l k .  I t  i s  t h i s  m a t t e r  of 
t h e  r i g h t - t o - w o r k  l a w s .  T h e  r i g h t - t o - w o r k  l a w s  s t e m  f r o m  t h e  T a f t -  
H a r t l e y  A c t .  T h e  T a f t - H a r t l e y  A c t  s p e c i f i e s  t h a t  t h i s  w h o l e  q u e s t i o n  
of  m e m b e r s h i p  in  a u n i o n  i s  r e f e r r e d  b a c k  to  t he  S t a t e s .  It  p r a c t i c a l l y  
s u g g e s t s  t o  t h e  S t a t e s  t h a t ,  if  t h e y  w i s h  to ,  t h e y  m a y  p a s s  l a w s  w h i c h  
w i l l  d e f i n i t e l y  o u t l a w  t h e  n e c e s s i t y  f o r  b e l o n g i n g  to  a u n i o n  in o r d e r  t o  
g e t  a j ob .  

Y o u  h a v e  t h r e e  t y p e s ,  of  c o u r s e ,  of u n i o n  m e m b e r s h i p - - t h e  c l o s e d  
s h o p ,  w h i c h  i s  o f  c o u r s e  n o w  o u t l a w e d  c o m p l e t e l y ,  a l t h o u g h  i t  s t i l l  e x i s t s  
b e c a u s e  of  m u t u a l  u n d e r s t a n d i n g ;  t h e  u n i o n  s h o p ,  a s  I s a i d  b e f o r e ,  r e -  
q u i r e s  m e m b e r s h i p  in  a u n i o n ,  i f  y o u  h a v e  a j ob ,  a f t e r  30 d a y s  o r  l e s s  of  
e m p l o y m e n t ;  t h e n  t h e r e  i s  one  c a l l e d  t h e  m a i n t e n a n c e  of  m e m b e r s h i p ,  
w h i c h  m e a n s  t h a t ,  i f  y o u  b e l o n g  to  a u n i o n  w h i c h  h a s  a c o n t r a c t ,  y o u  m u s t  
m a i n t a i n  t h a t  m e m b e r s h i p .  

N o w ,  M r .  B a r b a s h ,  o u r  n e x t  l e c t u r e r ,  i s  h e r e ,  I t h i n k ,  t o  k e e p  m e  
h o n e s t .  M a y  I i n t r o d u c e  y o u  to t h e  c l a s s ,  M r .  B a r b a s h .  J a c k ,  d o  y o u  
r e c a l l  w h e t h e r  t h e r e  a r e  16 S t a t e s  t h a t  h a v e  t h e  r i g h t - t o - w o r k  l a w s ?  It  
i s  17 S t a t e s ,  he  s a y s .  

Q U E S T I O N :  M r .  H i l l ,  I u n d e r s t a n d  t h a t  t h e  T a f t - H a r t l e y  A c t  p r o -  
h i b i t s  f o r e m e n  f r o m  j o i n i n g  l a b o r  u n i o n s .  I a m  j u s t  w o n d e r i n g  w h a t  p r o -  
t e c t i o n  t h e y  w o u l d  h a v e  a g a i n s t  e m p l o y e r  a b u s e s .  Of  c o u r s e ,  b e i n g  m e m -  
b e r s  of  a u n i o n ,  p e o p l e  c a n  p e r h a p s  g e t  s o m e  p r o t e c t i o n  t h a t  w a y .  B u t ,  
s i n c e  a f o r e m a n  i s  p r o h i b i t e d  f r o m  j o i n i n g  t h e  u n i o n ,  w h a t  i s  h i s  s t a t u s  in  
t h a t  r e g a r d  ? 
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MR. HILL:  He has  no s t a t u s .  The  a n s w e r  i s ,  none .  He has  no 
r i g h t s .  F o r e m e n  who have  jo ined  un ions  and a t t e m p t e d  to r e t a i n  p a r t  
of the c u l t u r a l  p a t t e r n  they  had b e f o r e  when  they  w e r e  w o r k e r s  have  
b e e n  f i r e d  b e c a u s e  they  jo ined  the un ions .  

Of c o u r s e  the  ph i lo sophy  of the T a f t - H a r t l e y  law is  tha t  f o r e m e n  
a r e  a p a r t  of m a n a g e m e n t ,  tha t  t hey  a r e  the long hand of m a n a g e m e n t  
going r i g h t  s t r a i g h t  down to the m a n  at the m a c h i n e .  Of c o u r s e  m a n -  
a g e m e n t  is  p e r f e c t l y  l o g i c a l  in t h e i r  a t t i t ude .  T h e y  say ,  "If the f o r e -  
m e n  a r e  a g a i n s t  us ,  who is r e a l l y  going to keep  t h e s e  Ind ians  in o r d e r ? "  
T h e r e  is s o m e t h i n g  to i t .  

QUESTION: M r .  Hi l l ,  you w e r e  c o n j e c t u r i n g  about  what  was  going 
to happen  in the  union m o v e m e n t  in the f u t u r e .  You did not  d e l v e  into  
s u c h  th ings  as  s o c i a l  p r e s s u r e  and what  not ,  wh ich  c a u s e d  a l l  t h e s e  
c h a n g e s  in l aws  in the pas t .  I s n ' t  it safe  to s ay  that  in g e n e r a l  the w o r k -  
i n g m a n ,  t h r o u g h  the un ions ,  got m o s t  e v e r y t h i n g  he wan ted  in the p a s t ?  
R e a l l y  what  is  going to happen  to the union in the fu tu r e  is  what  the un ion  
w a n t s  in the f u t u r e .  Unions have  got about  e v e r y t h i n g  they  w a n t e d ,  s u b -  
j ec t  to the r e s t r i c t i o n s  of the T a f t - H a r t l e y  Act .  It a l l  d e p e n d s  on what  
t hey  want .  If they  want  p a r t i c i p a t i o n  in m a n a g e m e n t ,  t hey  a r e  p r o b a b l y  
going to get  i t .  

MR. HILL:  Who k n o w s ?  

QUESTION: R e c o g n i z i n g  the p r o b l e m s  of the a c a d e m i c  c u r r i c u l u m ,  
of ob ta in ing  s p e a k e r s  and s p e a k i n g  a v a i l a b i l i t y ,  I would  l ike  to a s k  a 
q u e s t i o n  tha t  a n u m b e r  of s t uden t s  have  a s k e d  in i n f o r m a l  d i s c u s s i o n s .  
It is: Why do we not  have  s o m e  of the top l a b o r  l e a d e r s  a p p e a r  b e f o r e  
the c l a s s  to d i s c u s s  the l a b o r  p r o b l e m s ,  c o m p a r a b l e  to the top m a n a g e -  
m e n t  r e p r e s e n t a t i v e  tha t  we had in M r .  B o u l w a r e  ? 

MR. HILL:  A g o o d  ques t i on .  T h e y  have  b e e n  a s k e d ,  s i r ,  and I 
have  b e e n  t u r n e d  down.  We have  a s k e d  G e o r g e  M e a n y  on s e v e r a l  o c c a -  
s i o n s .  M r .  R e u t h e r  has  not b e e n  a s k e d  by m e ,  but  he has  b e e n  a s k e d  
by p r e v i o u s  people  who w o r k e d  in this  l a b o r  r e l a t i o n s  g roup ,  and he has  
r e f u s e d .  We have  had peop le  l ike  A1 H a y e s ,  who is p r e s i d e n t  of the 
M a c h i n i s t  Union and who I th ink is a s p o k e s m a n  fo r  l a b o r .  We have  had 
G e o r g e  M. H a r r i s o n ,  who is p r e s i d e n t  of the R a i l r o a d  C l e r k ' s  Union.  
M r .  C a r e y  has  c o m e  down and has  spoken  b e f o r e  us .  The  p r e s i d e n t  of 
the S tee l  W o r k e r s '  Union,  M r .  McDona ld ,  has  b e e n  down h e r e .  Tha t  
w a s  w o n d e r f u l .  Andy K r e s s  got h i m  down to  t a lk  abou t  p r i c e  and wage  
r e g u l a t i o n .  He got tha t  off in about  15 m i n u t e s ,  and the r e s t  of the t i m e  
he t a l k e d  on m y  s u b j e c t .  
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So we h a v e  t r i e d  t o  g e t  t he  p o l i t i c a l  l e a d e r s  of the  u n i o n s  to  c o m e  
d o w n .  M r .  B a r b a s h ,  I t h i n k ,  w i l l  g ive  y o u  a c o m p a r a b l e  a n g l e .  He is  
an  i n t e l l e c t u a l  in t he  l a b o r  m o v e m e n t .  If y o u  r e a d  P e a r l m a n  y o u  wi l l  
f ind  out  w h e r e  t h e  i n t e l l e c t u a l s  a r e  in the  l a b o r  m o v e m e n t .  Y o u  g e t  the  
f e e l i n g  in b o t h  w a y s ,  w h e t h e r  y o u  h a v e  the  p o l i t i c a l  l e a d e r  o r  t h e  i n t e l -  
l e c t u a l  o b s e r v e r .  It a d d s  up to a b o u t  the  s a m e  th ing ,  I w o u l d  s a y .  

QUESTION: One of the  d i s t i n c t i v e  c h a r a c t e r i s t i c s  of A m e r i c a n  l a b o r  
in c o n t r a s t  to  E u r o p e a n  l a b o r  is  the  t r e m e n d o u s  t r e a s u r y ,  t h e  a m o u n t  
of f u n d s  t h e y  h a v e  a t  t h e i r  d i s p o s a l ,  w h i c h  m a k e s  it  p o s s i b l e  f o r  t h e m  
to  do  t h i n g s  s u c h  a s  t r y  to  c o e r c e  M o n t g o m e r y  W a r d  o r  to  e n g a g e  in t h e s e  
long  s t r i k e s  b e c a u s e  t h e y  h a v e  f u n d s  to s u p p o r t  the  w o r k e r s .  T o  w h a t  
e x t e n t  i s  t h e r e  F e d e r a l  l e g i s l a t i o n  w h i c h  w o u l d  s e r v e  to  c u r t a i l  the  u s e  
of t h e s e  f u n d s ,  o t h e r  t h a n  a f ew t h i n g s  l ike  the  p o l i t i c a l  e x p e n d i t u r e s  t h a t  
y o u  m e n t i o n e d ?  If t h e r e  is  no  p a r t i c u l a r  F e d e r a l  l e g i s l a t i o n ,  o t h e r  t h a n  
the  b r o a d  l e g i s l a t i o n  w h i c h  wou ld  a p p l y  to a n y  c o r p o r a t i o n ,  a r e  t h e r e  
a n y  S t a t e s  w h i c h  h a v e  e f f e c t i v e  p a t t e r n s  of l a w s  to  p r e v e n t  m i s u s e  of 
t h e s e  f u n d s  ? 

MR.  HILL:  So f a r  a s  I know,  C o l o n e l ,  t h e r e  a r e  no l a w s  s p e c i f i c a l l y  
d i r e c t e d  t o w a r d  the  c o n t r o l  of t h o s e  f u n d s .  O u r  l e g a l  e a g l e s  in the  c l a s s  
c a n  d e s c r i b e  m u c h  b e t t e r  t h a n  I c a n  the  u s u a l  l i a b i l i t i e s  of a t r u s t e e  f o r  
m a l f e a s a n c e  in o f f i c e .  If y o u  h a v e  e v e r  b e e n  the  b e n e f i c i a r y  of a t r u s t  
fund ,  y o u  know t h a t  the  t r u s t e e  m u s t  m a k e  a r e p o r t  to  you  of how he  h a s  
h a n d l e d  y o u r  f u n d s .  He is  v e r y  m u c h  on the  spo t  i f  he h a s  no t  h e w e d  
r i g h t  s t r a i g h t  to t h e  l i n e .  T h e r e  a r e  r e s t r i c t i o n s ,  f o r  i n s t a n c e ,  on the  
t y p e  of s e c u r i t y  he  c a n  b u y .  You m a y  h a v e  n o t i c e d  tha t  the u n i o n  t r u s t  f u n d s  
a r e  i n v e s t e d  w i t h  a good d e a l  of  c a r e  in o r d e r  to  c o m p l y  w i t h  S t a t e  s t a t -  
u t e s  r e g a r d i n g  the  h a n d l i n g  of t r u s t  f u n d s .  

QUESTION: M r .  Hi l l ,  a g a i n  on t h e s e  f u n d s ,  a r e  t h o s e  w e l f a r e  f u n d s  
t a x a b l e ,  o r  a r e  t h e y  e x e m p t  f r o m  a l l  F e d e r a l  t a x e s  ? 

MR.  HILL:  T h e y  a r e  e x e m p t ;  t h e y  a r e  no t  t a x a b l e .  

Q U E S T I O N :  W h y  do  y o u  b e l i e v e  the  T a f t - H a r t l e y  A c t  h a s  l a r g e l y  
n e g a t e d  the  W a g n e r  A c t ?  W h a t  c h a n g e s ,  i f  y o u  had  y o u r  w a y ,  w o u l d  you  
m a k e  in i t?  

MR.  HILL:  As  an  i n d i v i d u a l ,  I a m  p e r f e c t l y  h a p p y  w i t h  i t .  I a m  a 
m e m b e r  of s o c i e t y  w h i c h  l o o k s  on l a b o r  w i t h  a j a u n d i c e d  e y e  and  s a y s ,  
" W h a t  a r e  t h o s e  p e o p l e  in l a b o r  up t o ? "  I a m  no t  c a r r y i n g  a t o r c h  f o r  
a n y b o d y .  I a m  t r y i n g  to  t e l l  y o u  w h a t  h a s  h a p p e n e d .  I w i l l  t r y  to  t e l l  
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you what  l a b o r  s ays  is w r o n g  wi th  the T a f t - H a r t l e y  Ac t .  T a f t - H a r t l e y ,  
when  it g i v e s  the r i g h t  of f r e e  s p e e c h  to the e m p l o y e r ,  a c c o r d i n g  to the  
CIO o r g a n i z e r s  in the South,  it s tops  o r g a n i z a t i o n ,  b e c a u s e  it is  so  e a s y  
fo r  the e m p l o y e r .  You know how h a r d  it is to get  a job.  If the e m p l o y e r  
s a y s ,  "Wel l ,  now,  I would go awfu l ly  s low about  jo in ing  tha t  un ion , "  
wha t  would  you do?  So the un ions  want  to have  s e v e r a l  r e v i s i o n s  in T a f t -  
H a r t l e y .  I th ink  they  would  l ike to s ee  the e m p l o y e r  a g a i n  put u n d e r  the 
p r o s c r i p t i o n  of the W a g n e r  Act  so  tha t  he c a n ' t  s a y  too d e f i n i t e l y ,  p e r -  
haps  in a v e r y  qu ie t  t one ,  tha t  he would  not l ike  to have  h is  e m p l o y e e s  
o r g a n i z e .  Is tha t  r i g h t ,  J a c k ?  

MR. BARBASH: I th ink  tha t  is  g e n e r a l l y  t r u e ,  S a m .  It would  d e -  
pend on the s i t ua t i on .  In s o m e  s i t u a t i o n s ,  e m p l o y e r s  can  be  g iven  the 
u n l i m i t e d  r i g h t  of f r e e  s p e e c h ,  but ,  in o t h e r  s i t u a t i o n s ,  w h e r e  the  union 
is  w e a k  or  n o n e x i s t e n t ,  even  a f rown  can  have  a c o e r c i v e  e f f ec t .  I th ink  
you  a r e  r i g h t ,  tha t  the un ions  would  say  tha t ,  so f a r  a s  the u n o r g a n i z e d  
w o r k e r s  a r e  c o n c e r n e d ,  the T a f t - H a r t l e y  f r e e  s p e e c h  p r o v i s i o n s  have  
had the m o s t  d e v a s t a t i n g  e f fec t  and have  v i r t u a l l y  b l o c k e d  o r g a n i z a t i o n .  
I th ink  tha t  is  c o r r e c t .  

MR. HILL:  T h e r e  is a n o t h e r  a s p e c t  of T a f t - H a r t l e y  wh ich  I th ink  
we should  look  in to .  Tha t  i s  th i s  m a t t e r  of the who le  ph i l o sophy  of the  
N a t i o n a l  L a b o r  R e l a t i o n s  B o a r d ' s  hand l ing  of the un ion .  Of c o u r s e ,  No.  I ,  
the s e c o n d a r y  boyco t t  p r o s c r i p t i o n  is  not  v e r y  p o p u l a r ,  and I a m  s u r e  tha t  
l a b o r  would  be  d e l i g h t e d  to have  the G e n e r a l  C o u n s e l  of N L R B  r e l i e v e d  
f r o m  the  n e c e s s i t y  of r e q u i r i n g  an in junc t ion  a g a i n s t  e v e r y  s e c o n d a r y  
boyco t t ,  b e c a u s e  the s e c o n d a r y  boyco t t  i s  l a b o r ' s  way  of b r i n g i n g  up 
s t o r m  t r o o p s  a g a i n s t  w e a k  p a r t s  of the  l ine .  S u r e ,  s o m e b o d y  ge t s  h u r t .  
If you  a r e  a r e t a i l e r  s e l l i n g  Lowe  and C o m p a n y ' s  ha t s  and peop le  d o n ' t  
buy  y o u r  h a t s ,  and you go b r o k e ,  i t ' s  tough .  No ques t i on  about  i t .  You 
d i d n ' t  ge t  in to  a s t r i k e  wi th  L o w e  and i ts  w o r k e r s ,  and you a r e  the v i c t i m  
of the s e c o n d a r y  b o y c o t t .  The law now s a y s  tha t  tha t  is  ou t l awed .  

Of c o u r s e  a n o t h e r  i t e m  would be the p r o s c r i p t i o n  a g a i n s t  the c l o s e d  
shop.  I th ink  l a b o r  f e e l s  tha t  wi thou t  a c l o s e d  shop it is  p r e t t y  w e l l  l i m -  
i ted  as  to i t s  s t r e n g t h .  It would  l ike  to have  the c l o s e d  shop,  and have  
the r e s t r i c t i o n s  on the union shop a l s o  r e m o v e d .  

Then  in NLRB we have  the p o l i t i c a l  c h a n g e .  We have  the R e p u b l i c a n  
P a r t y  now in p o w e r ,  and the peop le  who o p e r a t e  N L R B  have  a d i f f e r e n t  
p h i l o s o p h y .  In the old d a y s ,  f o r  i n s t a n c e ,  if the union los t  the e l e c t i o n ,  
w h e r e a s  u n d e r  the law you  had to wa i t  a y e a r  b e f o r e  you  got a n o t h e r  
e l e c t i o n ,  the B o a r d  would ,  u n d e r  c e r t a i n  c i r c u m s t a n c e s ,  a l low a s e c o n d  
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e l e c t i o n  if  i t  t h o u g h t  t h a t  t he  w o r k  f o r c e  h a d  c h a n g e d  q u a n t i t a t i v e l y  o r  
q u a l i t a t i v e l y ,  if  t h e r e  w a s  c o m p l e t e  c h a n g e  on t he  p a r t  of t he  e m p l o y e e s ,  
o r  i f  t he  f o r c e  had  b e e n  e x p a n d e d  v e r y  l a r g e l y .  

Now, under Taft-Hartley, you see, an employer can replace economic 
strikers. An economic striker, Colonel, is one who is out because he 
doesn't like the wages and working conditions--as against the striker for 

recognition of the union. It is very easy in many cases to replace strik- 
ing workers with strikebreakers, and these strikebreakers can be easily 
coerced, or more easily coerced, we'll say, or persuaded by the employer, 
that they should join a union which will give them a contract which they 
will like better than the contract which the old union put in. 

I t h i n k  t h a t  a b o u t  c o v e r s  T a f t - H a r t l e y  c h a n g e s .  

Q U E S T I O N :  R i g h t  a f t e r  t he  Ta, f t - H a r t l e y  A c t  w a s  p a s s e d ,  it  w a s  c h a r -  
a c t e r i z e d  by  the  l a b o r  l e a d e r s  a s  a s l a v e - l a b o r  a c t .  V a r i o u s  p o l l s  w e r e  
t a k e n  in  L o o k  M a g a z i n e  a m o n g  t h e  r a n k  and  f i l e  of l a b o r .  T h e y  w e r e  a s k e d  
to  v o t e  on w h e t h e r  t h e y  l i k e d  T a f t - H a r t l e y  o r  no t .  T h e y  v o t e d  t h a t  t h e y  
d id  no t  l i ke  i t .  B u t  t h e y  w e r e  s e g r e g a t e d  ou t  and  a s k e d  if  t h e y  p r e f e r r e d  
t h i s  o r  p r e f e r r e d  t h a t .  My  u n d e r s t a n d i n g  is  t h a t  t he  r a n k  and  f i l e  s u p -  
p o r t e d  the  p r o v i s i o n s  of  t h e  T a f t - H a r t l e y  A c t - - b u t  no t  u n d e r  t he  i n f l u e n c e  
of  t h e  l a b o r  b o s s e s .  W h a t  i s  t h e  o p i n i o n  of t he  r a n k  a n d  f i l e  t o d a y ,  v e r -  
s u s  the  o p i n i o n  of t he  l a b o r  b o s s e s ?  

M R .  H I L L :  I t h i n k ,  s i r ,  y o u  o u g h t  to  a s k  t h a t  q u e s t i o n  of  M r .  B a r b a s h .  
T h a t  i s  r e a l l y  p a r t  of h i s  e m p i r e ,  a n d  I w o u l d  no t  w a n t  to  i n v a d e  i t .  

MR. BARBASH: I will answer that question right now, Sam. Who 

knows ? 

M R .  H I L L :  T h a n k  y o u  v e r y  m u c h .  

(27 J u n e  1 9 5 8 - - 4 ,  l O 0 ) O / d c / m j s : e k h  
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