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M r .  J a c k  B a r b a s h  i s  P r o f e s s o r  of L a b o r  E d u c a t i o n  at  the  Schoo l  
fo r  W o r k e r s ,  U n i v e r s i t y  of W i s c o n s i n ,  at  M a d i s o n .  He w a s  b o r n  in  
New Y o r k ,  N. Y. in 1910; r e c e i v e d  the B . S .  d e g r e e  in  1932 and the 
M . A .  in 1937 both f r o m  New Y o r k  U n i v e r s i t y .  He h a s  b e e n  r e s e a r c h  
and e d u c a t i o n a l  d i r e c t o r  f o r  s e v e r a l  l a b o r  u n i o n s ,  and  j u s t  p r i o r  to h i s  
p r e s e n t  p o s i t i o n ,  o c c u p i e d  that  pos t  in  the I n d u s t r i a l  Un ion  D e p a r t m e n t  
A F L - C I O .  M r .  B a r b a s h  has  a l s o  b e e n  e c o n o m i s t  fo r  s e v e r a l  G o v e r n -  
m e n t  a g e n c i e s ,  i n c l u d i n g  the N a t i o n a l  L a b o r  R e l a t i o n s  B o a r d ,  W a r  
P r o d u c t i o n  B o a r d  and  the D e p a r t m e n t  of L a b o r .  He has  b e e n  a l e c t u r e r  
and  t e a c h e r  at  R o o s e v e l t  U n i v e r s i t y  (Ch i cago ) ,  A m e r i c a n  U n i v e r s i t y  
and H o w a r d  U n i v e r s i t y .  He i s  the a u t h o r  of n u m e r o u s  books  and  a r t i c l e s  
d e a l i n g  wi th  l a b o r ,  i n c l u d i n g  The P r a c t i c e  of U n i o n i s m  (1956),  U n i -  
v e r s i t i e s  and Unions in Workers' Education (1954)', Unions and Tele- 
phones (1952). His articles have appeared in "Industrial and Labor 
Review, " "American Economic Review, " the "New Leader, " and the 
"Proceedings of the Industrial Relations Research Association. " 
This is his first lecture at the Industrial College. 
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MR. H I L L :  A d m i r a l  C l a r k ,  M e m b e r s  of the C l a s s :  O u r  s p e a k e r  
today  i s  p r o b a b l y  the f i r s t ° c i v i l i a n  who,  w h i l e  m a k i n g  h i s  f i r s t  s p e e c h  
b e f o r e  the C o l l e g e ,  n e e d s  no  i n t r o d u c t i o n ,  h a v i n g  b e e n  a l r e a d y  i n -  
t r o d u c e d  d u r i n g  the q u e s t i o n  p e r i o d  of the l a s t  l e c t u r e .  

M r .  B a r b a s h  h a s  h a d  a l ong  h i s t o r y  of a s s o c i a t i o n  in  the l a b o r  
m o v e m e n t ,  and ,  f o r  t hose  of you  who a r e  not  s t u d e n t s  of th is  i n t e r e s t -  
ing  p h e n o m e n o n ,  the l a b o r  m o v e m e n t ,  you have  two k i n d s  of p e o p l e  in  
i t .  You have  the l e a d e r s ,  the p o l i t i c a l  l e a d e r s ,  s u c h  as  M r .  M e a n y ,  
M r .  R e u t h e r ,  M r .  H a y e s ,  M r .  H a r r i s o n ,  and  so  on, and  M r .  Hoffa .  
T h e n  you  h a v e  wha t  i s  c a l l e d  the i n t e l l e c t u a l ,  the  p e r s o n  who is  s o r t  
of l ike  a r e s e a r c h  p e r s o n  in  i n d u s t r y .  Many  peop l e  in  the t e a c h i n g  
p r o f e s s i o n s  o c c u p y  s i m i l a r  p o s i t i o n s .  

Of s u c h  ks o u r  l e c t u r e r  th is  m o r n i n g .  He h a s  w r i t t e n ,  as  you  have  
n o t i c e d  f r o m  h is  b i o g r a p h y ,  a n u m b e r  of books  on l a b o r  q u e s t i o n s .  I 
th ink  we c o u l d  not  have  found a b e t t e r  f i t t ed  p e r s o n  to ta lk  on ' ~ h e  Role  
of L a b o r  in  L a b o r - M a n a g e m e n t  R e l a t i o n s "  than  Mr .  J a c k  B a r b a s h ,  who 
is  now a p r o f e s s o r  a t  the Schoo l  of W o r k e r s  a t  the U n i v e r s i t y  of 
W i s c o n s i n .  

I t  i s  m y  p l e a s u r e  to i n t r o d u c e  to th is  c l a s s  M r .  J a c k  B a r b a s h .  

MR. BARBASH:  G e n t l e m e n :  I b e l i e v e  in  the a p p l i c a t i o n  of the 
P u r e  F o o d  and D r u g  Ac t  to l e c t u r e r s  who ta lk  about  l a b o r  p r o b l e m s ,  
w h i c h  m e a n s  tha t ,  in  a f i e l d  so  e x p l o s i v e  and  so  l o a d e d  wi th  c o n t r o -  
v e r s i a l  i s s u e s ,  who the  m a n  is  and  w h e r e  he  c o m e s  f r o m  I th ink  h a s  a 
good d e a l  to do wi th  wha t  he  s a y s ,  and  I th ink  the l e c t u r e r s ,  l i ke  d r u g s ,  
s h o u l d  be a p p r o p r i a t e l y  l a b e l e d .  

I a m  a c o l l e g e  p r o f e s s o r  now,  but I c o m e  f r o m  a b a c k g r o u n d  of 
l ong  s e r v i c e  in  the l a b o r  m o v e m e n t ,  and wi th  a c o m m i t m e n t  to the  
l a b o r  m o v e m e n t  as  a n e c e s s a r y  and  i m p o r t a n t  i n s t i t u t i o n  in  o u r  s o c i e t y .  
Now, n a t u r a l l y ,  I don ' t  th ink  tha t  tha t  a f f e c t s  m y  o b j e c t i v i t y  and  the 
c a n d o r  and  the  h o n e s t y  wi th  w h i c h  I w i l l  t a lk  to you;  but  y o u  m a y  th ink  
so .  C o n s e q u e n t l y ,  I th ink  it  i s  a l w a y s  a good i d e a ,  b e c a u s e  i t  ks p o s s i b l e  
tha t  you  m a y  c a t c h  on to i t  as  I go a long ,  and  I m i g h t  as  w e l l  b e a t  you  to 
i t ,  to s a y  so  in  the  beg inn ing .  But ,  in  any  c a s e ,  wha t  e f f e c t  the 



e n v i r o n m e n t  and the jobs  that  I have  had  have  on m y  v iew,  you wi l l  
have  to d e t e r m i n e  fo r  y o u r s e l v e s .  

The  top ic  which  the c a t a l o g  a s s i g n s  th is  s e g m e n t  of l e c t u r e s  i s  a 
b r o a d  one,  fo r  wh ich  I a m  g ra t e fu l .  So that ,  p r e t t y  m u c h ,  you wi l l  
have  to t ake  wha t  I g ive  you on th i s .  The s e g m e n t  that  I have  c a r v e d  
out h e r e ,  and  which  I would  l ike  to ta lk  wi th  you about  th is  m o r n i n g ,  i s  
the c u r r e n t  p r o b l e m s  wh ich  a f fec t  the l a b o r  m o v e m e n t .  What  I a m  going  
to do i s  to c o v e r  t h e m  o n c e - o v e r - l i g h t l y ,  and  then  d e p e n d  on y o u r  q u e s -  
t i ons ,  w h i c h  I have  a l r e a d y  s a m p l e d ,  to r a i s e  any o t h e r  q u e s t i o n s  in  
th is  a r e a .  

Hav ing  d i s p e n s e d  wi th  t h e s e  p r e l i m i n a r i e s ,  l e t  m e  ge t  in to  the 
m a i n  body of the  ta lk .  Le t  m e  say  th i s  f i r s t .  A p u b l i c - s p e a k i n g  
t e a c h e r  of m i n e  once  s a i d  that  a good ta lk ha s  t h r e e  e l e m e n t s :  t e l l  
t h e m  what  you a r e  going  to t e l l  t h e m ,  t e l l  t h e m ,  and  t e l l  t h e m  wha t  
you to ld  t h e m .  I a m  going  to t e l l  you what  I a m  go ing  to t e l l  you.  I 
want  to d i s c u s s  f i r s t  the i n t e r n a l  p r o b l e m s  of un ions ;  s e c o n d ,  the  r e -  
l a t i o n s h i p  of the  un ion  to the to ta l  c o m m u n i t y ;  and t h i r d ,  a p e r s p e c t i v e  
fo r  s e e i n g  a l l  of t h e s e  th ings .  

I th ink the f i r s t  i n t e r n a l  p r o b l e m  i s ,  of c o u r s e ,  the p r o b l e m  of 
c o r r u p t i o n .  What a r e  the f ac t s  ? The f ac t s  a r e  that  the M c C l e l l a n  c o m -  
m i t t e e  and o t h e r  c o m m i t t e e s  have  r e v e a l e d  to the publ ic  gaze  a r e c o r d  
of theft ,  p i l f e r a g e ,  e m b e z z l e m e n t ,  a v a r i c e ,  and  d o u b l e d e a l i n g  on the 
p a r t  of c e r t a i n  un ion  o f f i c e r s  in c e r t a i n  un ions .  T h e s e  a r e  the f a c t s .  

The s e c o n d  e l e m e n t  in  the  f ac t s  is  that  the l a b o r  m o v e m e n t ,  s p e a k i n g  
t h r o u g h  the A F L - C I O ,  had  s e t  up, b e f o r e  the r e v e l a t i o n s ,  by the way,  
an E t h i c a l  P r a c t i c e s  C o m m i t t e e  and  a s e r i e s  of e t h i c a l  p r a c t i c e  c o d e s  
d e s i g n e d  to dea l  wi th  c o r r u p t i o n ,  both o v e r t  and  c o v e r t .  Mr .  H a y e s ,  
who,  I l e a r n e d  th is  m o r n i n g ,  t a l ked  wi th  you,  i s  the C h a i r m a n  of tha t  
E t h i c a l  P r a c t i c e s  C o m m i t t e e ,  and  the E t h i c a l  P r a c t i c e s  C o m m i t t e e  ha s  
done the fo l l owing  th ings :  It has  put the T e a m s t e r s '  Un ion  on n o t i c e  
that ,  if  i t  does  not  c o m p l y  wi th  c e r t a i n  s t a n d a r d s  s e t  f o r t h  in  the E t h i c a l  
P r a c t i c e s  C o m m i t t e e  c o d e s  and in  the r e c o m m e n d a t i o n s  of the c o m -  
m i t t e e ,  the T e a m s t e r s '  Un ion  wi l l  be e x p e l l e d  f r o m  the A F L - C I O .  I 
th ink  they  wi l l  be e x p e l l e d  f r o m  the A F L - C I O  this  week ;  e x c e p t  fo r  a 
p i e c e  wh ich  I r e a d  in  this  m o r n i n g ' s  T i m e s  wh ich  s e e m s  to i n d i c a t e  
that ,  if the T e a m s t e r s '  Un ion  wi l l  e l i m i n a t e  Mr .  Hoffa as  p r e s i d e n t  
and  p e r m i t  the  s e t t i n g  up of a k ind  of r e c e i v e r s h i p  in  the T e a m s t e r s '  
Un ion  tQ po l i ce  the  un ion ,  the T e a m s t e r s '  Un ion  m a y  ye t  s a v e  i t s e l f  
f r o m  expu l s ion .  
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S e v e r a l  o t h e r  u n i o n s  h a v e  b e e n  g iven  n o t i c e  to c e a s e  and  d e s i s t  
c e r t a i n  p r a c t i c e s .  Two F e d e r a l  l a b o r  un ions  h a v e  h a d  t h e i r  o f f i c e r s  
r e m o v e d  f o r  e n g a g i n g  in  p r a c t i c e s  i n c o m p a t i b l e  wi th  the m o r a l  s t a n d -  
a r d s  r e q u i r e d  in  the A F L - C I O  c o n s t i t u t i o n  and in  the e t h i c a l  p r a c t i c e s  
c o d e s  of the A F L - C I O .  

What  a r e  we to m a k e  of a l l  of th is  ? F i r s t ,  I wou ld  s u g g e s t  tha t ,  
if  the  t e a m s t e r s  a r e  e x p e l l e d  f r o m  the A F L - C I O ,  we a r e  u n d o u b t e d l y  
in fo r  a p e r i o d  of i n t e r u n i o n  w a r f a r e .  I s e e  no a l t e r n a t i v e  to t h i s ,  as  
the l e a d e r s  of the l a b o r  m o v e m e n t  s e e  no a l t e r n a t i v e  to th i s .  And in  a 
day  w h e n  we a r e  p a s s i n g  m o r a l  j u d g m e n t s ,  I th ink  th is  m o r a l  j u d g m e n t  
i s  in  o r d e r - - n a m e l y ,  tha t  a m o v e m e n t ,  to wi t ,  the  l a b o r  m o v e m e n t ,  
w h i c h  e x p e l s  i t s  l a r g e s t  a f f i l i a t e ,  o r  in  any  c a s e  i s  t h r e a t e n i n g  d i s c i p l i -  
n a r y  a c t i o n  a g a i n s t  i t s  l a r g e s t  a f f i l i a t e ,  i s  do ing  a f a i r l y  u n p r e c e n t e d  
a c t  i n  v o l u n t a r y  a s s o c i a t i o n s .  H e r e  is  w h e r e  m y  p r e j u d i c e s  c o m e  in,  
you  s e e .  F o r  e x a m p l e ,  I wou ld  s u g g e s t  that  m a n y  of the o v e r r i g h t e o u s  
c r i t i c s  in  the e m p l o y e r s '  a s s o c i a t i o n s  have  n e v e r  h e a r d  of a c o r p o r a t i o n  
b e i n g  e x p e l l e d  f r o m  the C h a m b e r  of C o m m e r c e  o r  the N a t i o n a l  A s s o c i a -  
t ion  of M a n u f a c t u r e r s  fo r  e n g a g i n g  in u n e t h i c a l  p r a c t i c e s .  Only  the  
n o r m a l  c o u r t e s y  and the n o r m a l  r e s p e c t  w h i c h  a g u e s t  s h o u l d  pay  to h i s  
h o s t s  p r e v e n t s  m e  f r o m  s u g g e s t i n g  wha t  h a p p e n e d  to a c o r p o r a t i o n ,  f r o m  
w h o m  you  h e a r d  a s p o k e s m a n ,  w h e n  they ,  too,  w e r e  c o n f r o n t e d  wi th  
u n e t h i c a l  p r a c t i c e s .  

So I b e l i e v e  tha t  we ought  to r e c o g n i z e  the t e r r i f i c  w r e n c h  w h i c h  a 
m o v e m e n t  c o n f r o n t s  in  pu l l i ng  out ,  in  r o o t i n g  out ,  th i s  k ind  of b e h a v i o r .  
To be s u r e ,  t h e r e  h a s  b e e n  a pub l i c  c l a m o r .  But  t h e r e  cou ld  h a v e  b e e n  
an  e a s i e r  way  of do ing  it .  I th ink  that  the f e d e r a t i o n ,  u n d e r  the l e a d e r -  
sh ip  of G e o r g e  M e a n y - - a n d  I d o n ' t  h a v e  to s a y  th is  any  m o r e  to ho ld  m y  
job,  by the  w a y - - h a s  s h o w n  c o u r a g e  beyond  the c a l l  of o r g a n i z a t i o n a l  
duty  in  d e a l i n g  wi th  this  p r o b l e m .  The p r o s p e c t s  I th ink  a r e  a l s o  f o r  
l e g i s l a t i o n  to dea l  wi th  th is  p r o b l e m .  

L e t  m e  t e l l  you  the l e g i s l a t i o n  that  I would  s u p p o r t  and  the l e g i s l a -  
t ion  tha t  I wou ld  be a g a i n s t .  I a m  in  f a v o r  of l e g i s l a t i o n  w h i c h  w o u l d  
r e q u i r e  c o m p r e h e n s i v e  d i s c l o s u r e  of u n i o n  f i n a n c e s  on the  t h e m e  of 
r e p o r t i n g  who ge t s  wha t ,  how m u c h ,  and fo r  wha t  p u r p o s e ;  b e c a u s e  in  
the t r a d i t i o n  tha t  I g r e w  up in  the l a b o r  m o v e m e n t  a u n i o n  o f f i c e r  i s  
p e r f o r m i n g  a pub l ic  t r u s t  and  m u s t  p r e s e r v e  the s a m e  d e g r e e  of 
a c c o u n t a b i l i t y  to h i s  c o n s t i t u e n t s  tha t  a pub l i c  o f f i c i a l  m u s t  p r e s e r v e .  
So tha t  Un ion  f i n a n c e s  and the c o m p l e t e  and c o m p r e h e n s i v e  d e t a i l  ought  
to be a v a i l a b l e  to the u n i o n  m e m b e r  as  a m a t t e r  of r i gh t ;  not  as  a m a t t e r  



of p r i v i l e g e .  E x i s t i n g  laws  do not p r o v i d e  fo r  this  k ind  of c o m p r e -  
h e n s i v e  d i s c l o s u r e .  

With r e s p e c t  to h e a l t h  and w e l f a r e  funds  I f a v o r  the s a m e  p r i n c i p l e - -  
c o m p r e h e n s i v e  d i s c l o s u r e  of who ge t s  what ,  f o r  how m u c h ,  and I f a v o r  
th is  d i s c l o s u r e ,  a l t hough  the b u s i n e s s  o r g a n i z a t i o n s  do not  f a v o r  th i s  
p a r t  of i t - - d i s c l o s u r e  by a l l  p a r t i e s  to the h e a l t h  and w e l f a r e  fund,  
n a m e l y  the un ion ,  m a n a g e m e n t ,  and,  w h e r e  funds  a r e  a d m i n i s t e r e d  by 
both ,  The c u r r e n t  d r i f t  of op in ion  in  b u s i n e s s  c i r c l e s  is  that  d i s c l o -  
s u r e  is  f ine  fo r  the un ions ,  but one d i s t i n g u i s h e d  s p o k e s m a n  s a i d  
that  fo r  a c o r p o r a t i o n  to r e v e a l  i t s  i n t e r e s t s  in  h e a l t h  and  w e l f a r e  funds  
would  be u n d r e s s i n g  in  publ ic .  U n d r e s s i n g  in  publ ic  i s  a p p a r e n t l y  O . K .  
f o r  the un ions ,  but not  O. K. fo r  the b u s i n e s s  c o m m u n i t y .  

T h i s  k i n d  of l e g i s l a t i o n  I t h i n k  i s  n e c e s s a r y  a n d  r e l e v a n t .  I t h i n k  
i t  would  be a s e r i o u s  m i s t a k e  to u se  the l e v e r a g e  p r o v i d e d  by the  
M c C l e l l a n  i n v e s t i g a t i o n s  to e n a c t  such  th ings  as  a n a t i o n a l  r i g h t - t o -  
w o r k  law and s u c h  th ings  as l e g i s l a t i o n  pu t t ing  un ions  u n d e r  the a n t i -  
t r u s t  l aws ,  The p l a in  f ac t s  a r e  that  a l l  of t h e s e  n e f a r i o u s  p r a c t i c e s  
would  have  b e e n  p o s s i b l e  wi th  a n a t i o n a l  r i g h t - t o - w o r k  law.  The  n a t i o n a l  
r i g h t - t o - w o r k  law has  no th ing  to do with it ,  and the  d a n g e r  of a n a t i o n a l  
r i g h t - t o - w o r k  law i s  th i s :  that  the t e a m s t e r s  and o t h e r  g r o u p s  h a v e  
a lways  u s e d  the a r g u m e n t  that ,  w h e n  l a b o r  c o o p e r a t e s  wi th  s e n a t o r i a l  
o r  c o n g r e s s i o n a l  c o m m i t t e e s ,  i t  i s  d igg ing  i t s  own g r a v e  b e c a u s e  the 
s e n a t o r i a l  and  c o n g r e s s i o n a l  c o m m i t t e e s  a r e  not  i n t e r e s t e d  in  r o o t i n g  
out c o r r u p t i o n ;  they  a r e  i n t e r e s t e d  in  u n d e r m i n i n g  the b a s i c  s t r e n g t h  of 
the union .  If th i s  i s  a c t u a l l y  p r o v e d  to be the  c a s e ,  i t  w i l l  be i n o r d i n a t e l y  
d i f f icu l t  fo r  l a b o r  to c l e a n  i t s  own h o u s e .  L a b o r  w i l l  a l w a y s  be con -  
f r o n t e d  wi th  the c h a l l e n g e  wi th in  i t s  own r a n k s  that ,  w h e n  they  a r e  
c o o p e r a t i n g ,  they  a r e  c o o p e r a t i n g  to dig t h e i r  own g r a v e .  And no i n -  
s t i t u t i o n  wi l l  v o l u n t a r i l y  put i t s e l f  out  of b u s i n e s s .  

So I th ink th is  o t h e r  l e g i s l a t i o n  is  not  only  i r r e l e v a n t ;  it i s  p o s i t i v e l y  
h a r m f u l .  

A s e c o n d  l a r g e  q u e s t i o n  w h i c h  c o n c e r n s  the l a b o r  m o v e m e n t  is  the 
p r o b l e m  of d e m o c r a c y  in  union .  The un ion  is  a v e r y  p e c u l i a r  a n i m a l  
th i s  way:  D e m o c r a c y  is  i t s  func t ion .  D e m o c r a c y  is  not  c e n t r a l  to the 
func t ion  of a c o r p o r a t i o n  b e c a u s e  a c o r p o r a t i o n  is  not  a r e p r e s e n t a t i v e  
i n s t i t u t i o n .  If a un ion  is  not  a r e p r e s e n t a t i v e  i n s t i t u t i on ,  i t  i s  no th ing .  
If  i t  does  not  r e p r e s e n t  and  s p e a k  fo r  the i n t e r e s t s  of i t s  peop le ,  i t  i s  
no th ing ,  and  if the f o r c e  of a d e m o c r a t i c  g o v e r n m e n t  i s  p e r m i t t e d  to 
d e t e r i o r a t e ,  t hen  the whole  func t ion  of the un ion  d e t e r i o r a t e s .  
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What  is  the  s t a t e  of d e m o c r a c y  in  the u n i o n ?  I th ink  the s t a t e  of 
d e m o c r a c y  in  the un ion  is  g o o d - - n o t  e x c e l l e n t ,  not  v e r y  g o o d - - g o o d .  
It i s  v e r y  good on the  l o c a l  l e v e l .  I t  is  j u s t  good on the  n a t i o n a l  l e v e l .  
In  j u d g i n g  d e m o c r a c y  in  the un ion ,  I th ink you  u n d e r s t a n d  as  m e n  of 
a c t i o n  and  d e c i s i o n ,  y o u r s e l v e s ,  tha t  a un ion  is  a d o - - d - o - - o r g a n i z a -  
t ion,  not  a t a lk  o r g a n i z a t i o n .  Whi le  i t  i s  p o s s i b l e  f o r  the W e d n e s d a y -  
n igh t  d i s c u s s i o n  g r o u p  w h i c h  m e e t s  on T h u r s d a y  a f t e r n o o n  to h a v e  
i n f in i t e  d i s c u s s i o n  about  a p a r t i c u l a r  p r o b l e m ,  the u n i o n s  a r e  e n g a g e d  
in  a - - w a r  is  the w r o n g  w o r d - - a n  e n t e r p r i s e ,  in  c o l l e c t i v e  b a r g a i n i n g  
wi th  m a n a g e m e n t .  T i m e s  c o m e  when  quick ,  d e c i s i v e  a c t i o n  is  n e c e s s a r y ,  
and  you  c a n ' t  c a l l  the boys  t o g e t h e r  e v e r y  t i m e  you  n e e d  th i s  d e c i s i v e  
a c t i o n .  Th i s  i s  an  a s p e c t  of u n i o n  a d m i n i s t r a t i o n  w h i c h  I wou ld  g u e s s  you  
m e n  in  th is  r o o m  ought  to be f a m i l i a r  wi th .  

And so  the p r o b l e m  is  a v e r y  d i f f i cu l t  one ,  b e c a u s e ,  at  the  s a m e  t i m e  
tha t  the u n i o n  is  a do o r g a n i z a t i o n  w h i c h  f r e q u e n t l y  n e e d s  to h a v e  qu ick ,  
d e c i s i v e  a c t i o n ,  i t  i s  a l so  a p o l i t i c a l  o r g a n i z a t i o n ,  p o l i t i c a l  in  the s e n s e  
tha t  i t  i s  r e p r e s e n t a t i v e ,  that  i t  n e e d s  to c r e a t e  m e c h a n i s m s  to get  the 
v i e w s  of the m e m b e r s  and to t r a n s m i t  un ion  p o l i c y  in to  the r a n k s  of the  
m e m b e r s .  I t  i s  an  i n o r d i n a t e l y  d i f f i cu l t  p r o b l e m  and,  a g a i n s t  the b a c k -  
g r o u n d  of the n a t u r e  of the p r o b l e m ,  I th ink the u n i o n s  a r e  do ing  a good 
job.  I th ink  they  c a n  p r o b a b l y  do a b e t t e r  job.  And I w a n t  to s u g g e s t  
one  p e r s p e c t i v e  f o r  you  to look  at  this  th ing .  

The  w o r d  " o l i g a r c h y "  h a s  b e c o m e  v e r y  f a s h i o n a b l e  in  c e r t a i n  c i r c l e s .  
I th ink th i s  i s  a l o a d e d  w o r d  and  is  m e a n i n g l e s s .  E v e r y b o d y  k n o w s  tha t ,  
w h e n  y o u ' v e  got  a g roup  of m o r e  than  f ive  p e o p l e ,  you  w i l l  h a v e  a s m a l l e r  
g r o u p  i n s i d e  the  l a r g e r  g r o u p  doing  the c r e a t i v e  w o r k  of l e a d e r s h i p .  I t  
i s  j u s t  i m p o s s i b l e  f o r  a g r o u p  of i ,  000 peop l e ,  o r  100, 000 p e o p l e ,  to do 
c r e a t i v e  w o r k  in  l e a d e r s h i p .  Th i s  is  the who le  no t i on  of r e p r e s e n t a t i v e  
g o v e r n m e n t .  The  t e s t  of d e m o c r a t i c  g o v e r n m e n t  i s  not  w h e t h e r  t h e r e  
e x i s t s  " o l i g a r c h y ; "  the t e s t  i s - - b e c a u s e  e v e r y  o r g a n i z a t i o n  h a s  to be 
o l i g a r c h i c  in  th is  s e n s e ,  in  tha t  a s m a l l  g r o u p  of peop l e  h a v e  to r u n  the 
s h o w - - w h e t h e r  th is  i n s i d e  g r o u p  is  r e s p o n s i v e  to the n e e d s  of the  l a r g e r  
g roup .  The  t e s t  i s  w h e t h e r  the m e c h a n i s m s  e x i s t  f o r  the l a r g e r  g r o u p  
to c h a n g e  o f f i c e r s  i f  n e c e s s a r y .  The  t e s t  i s  w h e t h e r  the m e c h a n i s m s ,  
the p r o c e s s e s ,  and  the  i n t e n t i o n s  e x i s t  f o r  the s m a l l  g r o u p  to be r e -  
s p o n s i v e  to the l a r g e r  g roup .  And on this  g r o u n d  I th ink  tha t  the u n i o n s  
p r o b a b l y  d e s e r v e  a C p lus .  I th ink  it  c o u l d  p r o b a b l y  be B, o r  B m i n u s .  
You  s e e  how e a s i l y  I f a l l  in to  the a c a d e m i c  j a r g o n .  I th ink  th i s  c a n  be 
i m p r o v e d .  



But  the  job tha t  the l a b o r  m o v e m e n t  h a s  b e e n  c o n f r o n t e d  wi th  i s  
an  e n o r m o u s  one .  T h e r e  a r e  18 m i l l i o n  peop l e  in  u n i o n s  today .  T h e r e  
w e r e  3 m i l l i o n  20 y e a r s  ago.  The  p r o b l e m  of d i g e s t i n g ,  o r  a b s o r b i n g ,  
s u c h  an  e n o r m o u s  i n c r e a s e ,  h a s  m e a n t  tha t  the c r e a t i v e  d e v e l o p m e n t  
of d e m o c r a t i c  t e c h n i q u e s  h a s  s u f f e r e d .  

NOW, wha t  s h a l l  we do abou t  d e m o c r a c y  in  u n i o n s  ? A c c o r d i n g  to 
m y  v iew,  d e m o c r a c y  i s  a sub t l e  and  e l u s i v e  th ing.  F o r  l e g i s l a t i o n  to 
u n d e r t a k e  to s p e l l  out  the i n g r e d i e n t s  of d e m o c r a c y  w h i c h  a l l  u n i o n s  
s h o u l d  c o n f o r m  to, i n  m y  j u d g m e n t ,  wou ld  be a w o r t h l e s s  and  u n n e c e s -  
s a r y  e n t e r p r i s e .  I t  c a n ' t  be done ,  b e c a u s e  d e m o c r a c y  i s  the w a y  p e o p l e  
f e e l  abou t  t h e i r  o r g a n i z a t i o n s .  You c a n ' t  l e g i s l a t e  s e n t i m e n t .  

I th ink ,  h o w e v e r ,  tha t  th i s  k ind  of l e g i s l a t i o n  i s  in  o r d e r ,  b e c a u s e  I 
b e l i e v e  tha t  d e m o c r a c y  can  f u n c t i o n  only  w h e n  a l l  of the f a c t s  a r e  on the 
tab le  and  a v a i l a b l e .  I th ink  tha t  d i s c l o s u r e  wi th  r e s p e c t  to un ion  f i n a n c e s  
wou ld  be the  g r e a t e s t  c o n t r i b u t i o n  tha t  we c o u l d  m a k e  by way  of d e m o c -  
r a c y ,  and  I th ink  tha t  d i s c l o s u r e  h a s  to be done by s t a t u t e ,  b e c a u s e  the 
l a b o r  m o v e m e n t  i s  s u f f i c i e n t l y  l a r g e  tha t  i t  c a n ' t  be done in  o t h e r  w a y s .  

A t h i r d  i n t e r n a l  p r o b l e m  is  the p r o b l e m  of o r g a n i z i n g ;  o r g a n i z i n g  
the u n o r g a n i z e d .  The  s i t u a t i o n  is  th i s :  tha t  t h e r e  a r e  abou t  18 m i l l i o n  
peop l e  in  u n i o n s .  Th i s  r e p r e s e n t s  abou t  o n e - f o u r t h  of the l a b o r  f o r c e ,  
and,  I wou ld  j udge ,  s o m e w h e r e  b e t w e e n  40 and 50 p e r c e n t  of the  p o t e n -  
t i a l  u n i o n  o r g a n i z a t i o n .  You have  to e x c l u d e  the s e l f - e m p l o y e d ,  the  
d o c t o r s ,  and  the  l a w y e r s .  T h e r e  a r e  g r o u p s  that  j u s t  don ' t ,  in  o u r  
s e n s e ,  j o in  u n i o n s - - a l t h o u g h  they  m a y  c a l l  t h e m  o t h e r  t h ings ,  but  t hey  
a r e  not  u n i o n s  wi th  quo tes  a r o u n d  t h e m .  F o r  e x a m p l e ,  the A m e r i c a n  
M e d i c a l  A s s o c i a t i o n  is  as  e f f e c t i v e  and as  p o w e r f u l  a un ion  as  any  l a b o r  
o r g a n i z a t i o n .  As  a m a t t e r  of f ac t  i t  i s  m o r e  so .  The A m e r i c a n  B a r  
A s s o c i a t i o n  i s  a n o t h e r  good e x a m p l e  of a un ion ,  a l t h o u g h  I a m  s u r e  tha t  
if a m e m b e r  in good s t a n d i n g  of the b a r  a s s o c i a t i o n  w e r e  c o n f r o n t e d  wi th  
the p o s s i b i l i t y  that  the b a r  a s s o c i a t i o n  was  c a l l e d  a un ion ,  he  wou ld  s t a n d  
back  in  g r e a t  h o r r o r .  But ,  of c o u r s e ,  t h a t ' s  what  i t  i s ;  and i t  i s  good 
tha t  i t  i s ,  b e c a u s e  this  is  the n a t u r e  of d e m o c r a c y  in  a l a r g e  o r g a n i z a -  
t i o n - - t h e  d e v e l o p m e n t  of v o l u n t a r y  g r o u p s  to p r o t e c t  t h e i r  e c o n o m i c  and  
s o c i a l  i n t e r e s t s .  But  I a m  s u g g e s t i n g  tha t  i t  i s  abou t  40 o r  50 p e r c e n t .  

The  t r u t h  of the m a t t e r  is  tha t  wha t  h a s  h a p p e n e d  to u n i o n  o r g a n i -  
z a t i o n  is  tha t  f r o m  1933 on i t  h a s  r i s e n  l ike  this  ( w r i t i n g  on the b l a c k -  
board} ,  and  h a s  v i r t u a l l y  r e m a i n e d  h e r e - - o r  p e r h a p s  I ought  to give th i s  
l ine  an  u p w a r d  s w i n g  h e r e .  As t hey  s a y  on a t e l e v i s i o n  p r o g r a m ,  w h i c h  
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s h a l l  be n a m e l e s s ,  un ion  o r g a n i z a t i o n  has  v i r t u a l l y  r e a c h e d  "a  p e r -  
m a n e n t  p l a t eau ,  " f r o m  1947 to 1957. This  i s  a l l  the  m o r e  s t r i k i n g  
when  you b e a r  in  m i n d  that  the l a b o r  f o r c e  has  c o n t i n u e d  to g row.  F r o m  
1933 on, un ion  m e m b e r s h i p  and the l abo r  f o r c e  r a n  p r e t t y  w e l l  t o g e t h e r ,  
un t i l  th is  p e r i o d  h e r e  (1947 to 1957 ). 

What  is  the  c h a l l e n g e  of o r g a n i z i n g  the u n o r g a n i z e d ?  F i r s t ,  i t  ig 
a r e g i o n a l  p r o b l e m ,  n a m e l y ,  s o u t h e r n  m a s s - p r o d u c t i o n  i n d u s t r y ,  and  
p a r t i c u l a r l y  s o u t h e r n  l o w - w a g e  m a s s - p r o d u c t i o n  i n d u s t r y ,  and s p e c i f -  
i c a l l y  the s o u t h e r n  t ex t i l e  i n d u s t r y  and the  s o u t h e r n  f u r n i t u r e  i n d u s t r y .  
Th is  i s  the p r o b l e m  of o r g a n i z a t i o n .  Second,  the w h i t e - c o l l a r  f o r c e  is  
about  17 p e r c e n t  o r g a n i z e d .  C u r i o u s l y  enough,  in  th is  w h i t e - c o l l a r  f o r c e ,  
i f  you  i n c l u d e  the p r o f e s s i o n a l s ,  i t  is  the p r o f e s s i o n a l s ,  tl~e p e o p l e  who 
h a v e  the  h i g h e s t  w h i t e - c o l l a r  s k i l l s ,  that  a r e  the b e s t  o r g a n i z e d - - t h e  
a i r l i n e  p i lo t s ,  the a i r l i n e  e n g i n e e r s ,  the a c t o r s ,  the  m u s i c i a n s ,  the  
h i g h l y  p r o f e s s i o n a l i z e d  a r t i s t i c  c r a f t s .  It  i s  the m a s s - p r o d u c t i o n  w o r k e r  
in  the w h i t e - c o l l a r  f i e ld  that  is  l a r g e l y  u n o r g a n i z e d .  

I th ink that  the q u e s t i o n  of o r g a n i z a t i o n  in  the w h i t e - c o l l a r  f i e l d  is  
r a p i d l y  a p p r o a c h i n g  a p e r i o d  of d e c i s i o n ,  b e c a u s e  this  t e c h n o l o g i c a l  
p h e n o m e n o n  wh ich  we ca l l  a u t o m a t i o n  is  d r a s t i c a l l y  r e o r d e r i n g  the con -  
cep t  of work .  The t r a d i t i o n a l  no t ion  of the w h i t e - c o l l a r  w o r k e r  was  the  
f e l low o r  the  g i r l  with the wh i t e  c o l l a r  s i t t i n g  o u t s i d e  of the b o s s ' s  o f f ice  
and s h a r i n g - - p e r h a p s  v i c a r i o u s l y - - b u t  s h a r i n g - - t h e  p o w e r  tha t  c a m e  
f r o m  be ing  nex t  to the bos s .  A u t o m a t i o n  is  d r a s t i c a l l y  c h a n g i n g  the  w o r k  
p l ace  of the  w h i t e - c o l l a r  w o r k e r .  The w h i t e - c o l l a r  w o r k e r  is  b e i n g  sub -  
j e c t e d ,  as  a r e s u l t  of a u t o m a t i o n  in  banks  and in  i n s u r a n c e  c o m p a n i e s ,  
to the s a m e  k ind  of i n d u s t r i a l  d i s c i p l i n e - - t h e  b u s i n e s s  of w o r k i n g  to-  
g e t h e r  at  r o u t i n e  t a sks  wh ich  a r e  m e a s u r e d ,  s t a n d a r d i z e d ,  e v a l u a t e d ,  
and  a n a l y z e d  in  the s a m e  way.  And the g r e a t  boas t  of the w h i t e - c o l l a r  
w o r k e r  that  kep t  h i m  out of a un ion  was  that  he  could  be h i s  own boss ;  
he  was  an ind iv idua l .  

A u t o m a t i o n ,  for  b e t t e r  o r  fo r  w o r s e ,  i s  d e s t r o y i n g  i n d i v i d u a l i t y .  
If you think that  I a m  e x a g g e r a t i n g  th is ,  t ake  a look at what  is  h a p p e n i n g  
to o r g a n i z a t i o n  a m o n g  e n g i n e e r s - - p e r h a p s  the m o s t  h igh ly  s k i l l e d  
p r o f e s s i o n a l  c ra f t .  O r g a n i z a t i o n ,  p e r h a p s  not  of the t r a d i t i o n a l  u n i o n  
kind,  i s  b u r g e o n i n g  at  a f a s t  r a t e .  What  i s  h a p p e n i n g ?  The e n g i n e e r ,  
out  of c o l l e g e ,  i s  d i s c o v e r i n g  that ,  i n s t e a d  of the b r a v e  new w o r l d  wh ich  
he  was  led  to b e l i e v e  would  g r e e t  h i m  when  he  le f t  c o l l e g e ,  he  is  be ing  
c o n f r o n t e d  wi th  a w o r k  s i t u a t i o n  w h e r e  he i s  w o r k i n g  wi th  200 o r  150 
o t h e r  e n g i n e e r s ,  w h e r e  h i s  w o r k  is  be ing  m e a s u r e d ,  and  s t a n d a r d i z e d ,  
and  a n a l y z e d .  He is  b e i n g  t r e a t e d  as a m a s s - p r o d u c t i o n  e m p l o y e e .  
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Wel l ,  a s  a s t u d e n t  of l a b o r  h i s t o r y ,  I a m  p r e p a r e d  to s a y  tha t  
t h e s e  a r e  the  i n g r e d i e n t s  out  of w h i c h  un ions  a r e  bui l t .  U n i o n s  a r e  not  
on ly  bu i l t  b e c a u s e  w o r k e r s  wan t  m o r e  m o n e y ;  t hey  a r e  bu i l t  out  of the 
f r u s t r a t i o n s  of t h e  job.  And t h e r e  is  an  i r r e v o c a b l e  r u l e  tha t  the m o r e  
peop l e  tha t  w o r k  t o g e t h e r ,  the m o r e  peop le  in  an  e n t e r p r i s e ,  the g r e a t e r  
the f r u s t r a t i o n s  a r e .  I t  i s  n a t u r a l .  If I m a y  p r o c l a i m  B a r b a s h ' s  l aw  on 
th is  s u b j e c t ,  t h e r e  i s  an  a l m o s t  g e o m e t r i c  p r o g r e s s i o n  in  th i s  k ind  of 
s i t u a t i o n .  Whi l e  i t  i s  p o s s i b l e  fo r  an  e m p l o y e r  wi th  one e m p l o y e e  to 
s e t t l e  h i s  p r o b l e m s  on a f a c e - t o - f a c e  b a s i s ,  i t  i s  not  p o s s i b l e  f o r  200, 
fo r  1 ,000 ,  f o r  5 , 0 0 0  e m p l o y e e s .  The  l i n e s  of c o m m u n i c a t i o n  bog down.  
I t  i s  no l o n g e r  p o s s i b l e  f o r  the e m p l o y e e  to s e e  the e m p l o y e r  as  a h u m a n  
be ing ,  a s  an  i m a g e .  I t  i s  the c o r p o r a t i o n ,  you  s e e .  A l l  of t h e s e  th ings  
c r e a t e  p rob le rAs  fo r  l a b o r - m a n a g e m e n t  r e l a t i o n s .  

What  I a m  s u g g e s t i n g  is  tha t  the w h i t e - c o l l a r  w o r k e r  on a w h o l e s a l e  
s c a l e  i s  now c o n f r o n t e d  wi th  t h e s e  k inds  of c h a l l e n g e s  to h i s  t r a d i t i o n a l  
s t a t u s .  And I th ink  the w h i t e - c o l l a r  w o r k e r  w i l l  ge t  in to  u n i o n s .  W h e t h e r  
t hey  ge t  in to  the A F L - C I O  d e p e n d s  on the r e s o u r c e f u l n e s s ,  the i m a g i n a -  
t ion,  and  the c r e a t i v e n e s s  tha t  the l a b o r  m o v e m e n t  s h o w s  in  d e a l i n g  wi th  
the w h i t e - c o l l a r  w o r k e r .  O b v i o u s l y ,  if you  a r e  go ing  to o r g a n i z e  w h i t e -  
c o l l a r  w o r k e r s ,  you  c a n ' t  o r g a n i z e  t h e m  l ike  s t e e l  w o r k e r s  o r  l i ke  
g a r m e n t  w o r k e r s .  E a c h  i n d u s t r y  d e m a n d s  i t s  own s k i l l s ,  i t s  own in -  
s igh t .  Bu t  I th ink  the  p e r i o d  in  l a b o r  o r g a n i z a t i o n  of the  nex t  5 o r  10 
y e a r s  a h e a d  w i l l  be the p e r i o d  in  w h i c h  w h i t e - c o l l a r  w o r k e r s  w i l l  c o n -  
s i s t e n t l y  t u r n  t o w a r d  s o m e  f o r m  of e c o n o m i c  o r g a n i z a t i o n ,  j u s t  to r e -  
spond  to the  p r e s s u r e s  of the job.  

A n o t h e r  c o m p l i c a t i n g  p r o b l e m  in  o r g a n i z a t i o n ,  of c o u r s e ,  i t  g o e s  
wi thou t  s a y i n g ,  i s  the  c l i m a t e  g e n e r a t e d  by t h e s e  i n v e s t i g a t i o n S .  I t  i s  
i m p o s s i b l e  to o r g a n i z e  in  a c l i m a t e  w h i c h  m a y  be h o s t i l e  in  any  c a s e ,  
when  the f r o n t  p a g e s  c a r r y  a s p r e a d  wi th  s t o r i e s  of c o r r u p t i o n  and  
r a c k e t e e r i n g .  But  t h e r e  i s  e v e n  a m o r e  f u n d a m e n t a l  p r o b l e m  than  tha t ,  
and  I th ink  tha t  was  r e v e a l e d  by the M c C l e l l a n  i n v e s t i g a t i o n s  in to  the  
S h e f f e r m a n  e n t e r p r i s e .  

T h e r e  a r e  two t y p e s  of a n t i u n i o n i s m - - c o v e r t  and  o v e r t .  T h e  o v e r t  
a n t i u n i o n i s m  i s  the r i g h t - t o - w o r k  l aw ,  the u s e  of f r e e  s p e e c h  u n d e r  the 
T a f t - H a r t l e y  law.  Th i s  is  open  and  above  b o a r d ,  a l t h o u g h  i t  i s  d e p l o r -  
ab l e ,  b e c a u s e  I th ink  un ions  a r e  good f o r  m a n a g e m e n t .  N e v e r t h e l e s s ,  
you  c a n  s e e  i t .  The  c o v e r t  type of a n t i u n i o n i s m  is  i l l u s t r a t e d  by 
M r .  S h e f f e r m a n ' s  o p e r a t i o n s .  T h e  t a c t i c s ,  the  t e c h n i q u e s  i nvo lve  
the a t t e m p t  to buy off s e c r e t l y  the o f f i c e r s  of a un ion  tha t  is  t r y i n g  to 
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c o m e  in to  the  p lant ,  and  s e t t i n g  up a d u m m y  union.  T h e s e  a r e  a l l  the 
t a c t i c s  u s e d  by Mr.  S h e f f e r m a n  in  beha l f ,  a m o n g  o t h e r  p l a c e s ,  of the  
S e a r s  Roebuck  C o m p a n y .  Al though  we s u s p e c t e d  it ,  we w e r e  not  s u r e ,  
and it  was  a m a s s - p r o d u c t i o n  e n t e r p r i s e .  Mr .  S h e f f e r m a n  r a n  an 
o p e r a t i o n  r u n n i n g  i n t o  m a n y  m i l l i o n s  of d o l l a r s .  

T h e s e  a r e  v e r y  s i z a b l e  o b s t a c l e s  in the g e n e r a l  c l i m a t e  and  the 
s y s t e m a t i c ,  r e f i n e d  t e c h n i q u e s  wh ich  have  b e e n  p e r f e c t e d  to c o m e  back  
to u n i o n i s m .  

F i n a l l y ,  t h e r e  i s  the i n t e r n a l  p r o b l e m  of j u r i s d i c t i o n ,  the p r o b l e m  
of i n t e r n a l  w a r f a r e  b e t w e e n  un ions .  Now, we ought  to s e t  th i s  j u r i s d i c -  
t i ona l  p r o b l e m  in  p e r s p e c t i v e .  In an aud i enoe  l ike  th i s ,  I d o n ' t  know if 
you ca l l  i t  that ,  but you r e c o g n i z e ,  I a m  s u r e ,  the p r o b l e m  of j u r i s d i c -  
t ion.  S ince  t h e r e  a r e  18 m i l l i o n  peop le  in  the l a b o r  m o v e m e n t ,  t h e r e  
i s  no r e a s o n  why the l a b o r  m o v e m e n t  shou ld  be d i f f e r e n t  f r o m  the a r m e d  
s e r v i c e s - - o r  d o c t o r s  c l a i m i n g  that  s o m e b o d y  e l s e  is  do ing  t h e i r  w o r k :  
The p r o b l e m  is  not  the fac t  tha t  t h e r e  a r e  r i v a l  c l a i m s  to work .  The  
p r o b l e m  is  that  t h e s e  r i v a l  c l a i m s  b r e a k  out in to  open  w a r f a r e .  It i s  
to be e x p e c t e d ,  and,  in  fac t ,  th is  k ind  of r i v a l r y  is  good,  not  on ly  in  the 
l a b o r  m o v e m e n t ,  but g e n e r a l l y .  But ,  when  th is  k ind  of r i v a l r y  b r e a k s  
out in  the f o r m  of a p i cke t  l ine  by one union  in  e f fec t  a g a i n s t  a n o t h e r  
un ion  on a c o n s t r u c t i o n  job,  i t  i s  bad.  It i s  bad fo r  the e m p l o y e r ,  b e -  
c a u s e  he  i s  an i n n o c e n t  t h i r d  pa r ty ;  i t  i s  bad f o r  the union,  b e c a u s e  i t  
is  b r e a k i n g  down the  k ind  of s o l i d a r i t y  which  the  l a b o r  m o v e m e n t  n e e d s ,  
and w h i c h  has  a lways  been  an e s s e n t i a l  i n g r e d i e n t  of o r g a n i z e d  l a b o r ;  
i t  i s  bad in  t e r m s  of the publ ic  i n t e r e s t .  

H e r e  aga in  I think we have  b e e n  m a k i n g  c o n s i d e r a b l e  p r o g r e s s .  As  
a r e s u l t  of the m e r g e r ,  we have  s e t  up s e v e r a l  q u a s i - j u d i c i a l  m e c h a n i s m s  
p r o v i d i n g  fo r  s o m e  k ind  of i m p a r t i a l  s e t t l e m e n t  of c o n t e n d i n g  j u r i s d i c -  
t i o n a l  c l a i m s ,  and I think we a r e  b e g i n n i n g  to s e e  the way out of th is  
whole  j u r i s d i c t i o n a l  p r o b l e m .  

So, in  t e r m s  of i n t e r n a l  p r o b l e m s ,  I have  t a l k e d  about  c o r r u p t i o n ,  
I have  t a lked  about  d e m o c r a c y ,  and I have  t a lked  about  j u r i s d i c t i o n .  

Now I would  l ike  to s p e n d  a few m i n u t e s  on the  q u e s t i o n  of wha t  I 
would  c a l l  the  e x t e r n a l  p r o b l e m s - - t h e  r e l a t i o n s h i p  of the un ions  to the 
to ta l  c o m m u n i t y .  F i r s t ,  I would  say  that  new c o l l e c t i v e  b a r g a i n i n g  
d e v e l o p m e n t s  a r e  a h e a d - - n o t  p e r h a p s  new a l t o g e t h e r  q u a l i t a t i v e l y ,  but 
c e r t a i n l y  g iv ing  e x t r a  d i m e n s i o n  to t r a d i t i o n a l  c o l l e c t i v e  b a r g a i n i n g  



o b j e c t i v e s .  I wou ld  s a y  that  the q u e s t i o n  of a u t o m a t i o n  w i l l  b r i n g  in  
new c o l l e c t i v e  b a r g a i n i n g  t e c h n i q u e s  to d e a l  wi th  th is  c h a l l e n g e .  I t  
s e e m s  to m e  tha t  the u n i o n s  a r e  a l r e a d y  t r y i n g  to w o r k  out d e v i c e s  
t h r o u g h  c o l l e c t i v e  b a r g a i n i n g ,  by way  of d i s m i s s a l  pay ,  by way  of p r o -  
v i s i o n s  fo r  t r a n s f e r s  of w o r k e r s  l a id  off in  a p l an t  w h i c h  is  s h u t t i n g  
down and t r a n s f e r r i n g  o p e r a t i o n  to a n o t h e r  p l a c e ,  s e v e r a n c e  pay ,  and  
so  on, to e a s e  the b u r d e n  of t r a n s i t i o n .  Th i s  m u c h  I th ink  c a n  be s a id ;  
tha t  the l a b o r  m o v e m e n t  n e v e r  aga in ,  if i t  e v e r  h a s ,  w i l l  s t a n d  in  h o s t i l e  
o p p o s i t i o n  to t e c h n o l o g i c a l  i n n o v a t i o n ,  fo r  a v a r i e t y  of r e a s o n s - - o u t  of 
a s e n s e  of s o c i a l  r e s p o n s i b i l i t y ,  out  of a s e n s e  tha t  th i s  o p p o s i t i o n  c a n n o t  
be s u s t a i n e d  fo r  any  p e r i o d ,  and  that  the u n i o n  u l t i m a t e l y  l o s e s  in  t h i s  
k ind  of o p p o s i t i o n  to t e c h n o l o g i c a l  c h a n g e .  But ,  f o r  w h a t e v e r  r e a s o n ,  i t  
s e e m s  to m e  tha t  the u n i o n s  a r e  s a y i n g ,  "We have  to d e a l  wi th  the p r o b -  
l e m  of a u t o m a t i o n ,  but d e a l  wi th  i t  c o n s t r u c t i v e l y .  " 

Now, I th ink  the un ions  a r e  on sound  m o r a l  g r o u n d  in  s a y i n g  tha t  the 
h u m a n  c o n s e q u e n c e s  of a u t o m a t i o n  ought  no t  tc be b o r n e  s o l e l y  by the 
w o r k e r .  I don ' t  know of any  law in  m o r a l s  o r  in  e t h i c s  tha t  s a y s  tha t  
t e c h n o l o g i c a l  i n n o v a t i o n  s h o u l d  be p u s h e d  to s u c h  b i t t e r  e x t r e m e s  tha t  
i t  r e s u l t s  in m a j o r  h u m a n  d i s l o c a t i o n .  Th i s  i s  p e r m i t t i n g  the m a c h i n e  
to b e c o m e  the m a s t e r  of u s .  So it  s e e m s  to m e  tha t  the p r o b l e m  of 
a u t o m a t i o n ,  as  s e e n  t h r o u g h  the c o l l e c t i v e  b a r g a i n i n g  r o u t e ,  c a n  be d e a l t  
wi th  by m a n a g e m e n t  and  u n i o n s  s i t t i n g  down and a t t e m p t i n g  to w o r k  out  
the w a y s  in  w h i c h  the i m p a c t ,  the h u m a n  i m p a c t ,  of m a j o r  t e c h n o l o g i c a l  
c h a n g e  c a n  be e a s e d .  One  of the r e a s o n s  that  we  have  not  b e e n  h e a r i n g  
abou t  too m a n y  t e c h n o l o g i c a l  h o r r o r  s t o r i e s  of who le  c o m m u n i t i e s  b e i n g  
d i s r u p t e d ,  I th ink,  i s  due to the k ind  of v e h i c l e  p r o v i d e d  f o r  by c o l l e c t i v e  
b a r g a i n i n g  to e a s e  the t r a n s i t i o n  p e r i o d .  To be s u r e ,  fu l l  e m p l o y m e n t  
h a d  a good d e a l  to do wi th  i t .  If  t h e s e  m a j o r  t e c h n o l o g i c a l  c h a n g e s  took 
p l a c e  in  a p e r i o d  of d e p r e s s i o n ,  i t  wou ld  not  be e c o n o m i c a l l y  p o s s i b l e  
f o r  m a n a g e m e n t  to dea l  wi th  t h e s e  p r o b l e m s  in as  h u m a n e  a way  as  i t  
p e r h a p s  wou ld  l ike  to do. 

I th ink  the d o w n t u r n  in  the e c o n o m y - - a n d  s i n c e  I le f t  m y  c r y s t a l  
ba l l  in  M a d i s o n  I a m  not  p r e p a r e d  to s a y  how m u c h - - w i l l  h a v e  v e r y  
s u b s t a n t i a l  i m p l i c a t i o n  f o r  c o l l e c t i v e  b a r g a i n i n g .  I t  w i l l ,  I t h ink ,  
t o u g h e n  the r e s i s t a n c e  of m a n a g e m e n t  to un ion  d e m a n d s ;  i t  m a y  be tha t  
m a n a g e m e n t  w i l l  r e s i s t  r a t h e r  m o r e  s t r o n g l y  than  i t  h a s  in  the p a s t  the 
un ion  d e m a n d s  f o r  wage  i n c r e a s e s .  

F i n a l l y ,  I wou ld  s a y  tha t  the m a j o r  b r e a k t h r o u g h  in  c o l l e c t i v e  
b a r g a i n i n g  q u a l i t a t i v e l y  w i l l  be in  the f i e l d  of h e a l t h  and  w e l f a r e .  
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A l t h o u g h  g r e a t  s t r i d e s  h a v e  been  m a d e  in  h e a l t h ,  w e l f a r e ,  and  p e n s i o n s ,  
p a r t i c u l a r l y  in  the h e a l t h  p a r t  of i t ,  i t  i s  b e c o m i n g  i n c r e a s i n g l y  a p p a r e n t  
tha t  the t r a d i t i o n a l  w a y s  of d e a l i n g  wi th  the h e a l t h  p r o b l e m s  of w o r k e r s  
t h r o u g h  i n s u r a n c e  c o m p a n i e s ,  t h r o u g h  i n d e m n i t y  s c h e m e s ,  i s  not  a d e -  
qua te .  I n c r e a s i n g l y ,  u n i o n s  a r e  look ing  t o w a r d  s o m e  k ind  of s e r v i c e  
p r o g r a m ,  b e c a u s e  they  d i s c o v e r e d  this  v e r y  p r a c t i c a l  s i t u a t i o n - - t h a t  
the  u n i o n  n e g o t i a t e s  a 1 0 - ~ c e n t s - a n - h o u r  i n c r e a s e  f o r  the h e a l t h  and  
w e l f a r e  fund,  and  th i s  10 c e n t s  an  h o u r  m a k e s  i t  p o s s i b l e ,  l e t  us  s ay ,  
to r a i s e  the p r i c e  of the a m o u n t  pa id  fo r  an  a p p e n d e c t o m y  f r o m  $75 to 
$100. T h e n  the u n i o n  m e m b e r  goes  out  and ge t s  the a p p e n d e c t o m y  w h i c h  
c o s t  h i m  $100 b e f o r e ,  and,  lo and  beho ld ,  he  d i s c o v e r s  tha t  s o m e  k ind  
of e s c a l a t i o n  p r i n c i p l e  has  b e g u n  to o p e r a t e ,  and  the a p p e n d e c t o m y  in  the 
c o m m u n i t y  w h i c h  c o s t  $100 h a s  now gone up to $125.  I th ink  the  u n i o n  
p e o p l e  h a v e  b e c o m e  c o n v i n c e d  tha t  the way  to b e t t e r  h e a l t h  c a r e  does  
no t  l i e  in  the d i r e c t i o n  of s i m p l y  i n c r e a s i n g  the a m o u n t  in the s u r g i c a l  
p r o c e d u r e  s c h e d u l e .  So I th ink  tha t  the l a b o r  m o v e m e n t  i s  t ak ing  a 
who le  new,  f r e s h  look at  new w a y s  of d e a l i n g  wi th  the  p r o b l e m  of h e a l t h  
of the w o r k e r  t h r o u g h  c o l l e c t i v e  b a r g a i n i n g .  

T h e r e  a r e  a coup le  of o t h e r  p r o b l e m s  that  I w i l l  m e n t i o n  in  p a s s i n g ,  
j u s t  in  o r d e r  to k e e p  w i th in  the t i m e  that  h a s  b e e n  se t .  T h e r e  is  the  
q u e s t i o n  of the w a g e - p r i c e  i n f l a t i o n a r y  s p i r a l .  A r e  w a g e s  r e s p o n s i b l e  
f o r  i n f l a t i o n ?  I m u s t  t e l l  you  tha t  I can  th ink  of no m o r e  u s e l e s s  q u e s t i o n .  
T h e s e  a r e  the f a c t s :  F i r s t ,  we do not  have  the f a c t s .  We c a n n o t  d e m o n -  
s t r a t e  one w a y  o r  a n o t h e r  tha t  w a g e s  a r e  r e s p o n s i b l e  f o r  i n f l a t i o n .  The  
s t a t i s t i c s  a r e  not  a t  hand .  The  s t a t e  of the s t a t i s t i c a l  a r t s  a r e  not  a d e -  
qua te  to give you  a c o n c l u s i v e  a n s w e r  to th is  q u e s t i o n ,  o r  e v e n  a good 
a n s w e r  to th i s  p r o b l e m .  

S e c o n d l y ,  s u p p o s e  i t  w e r e  t r u e  that  w a g e s  w e r e  r e s p o n s i b l e  f o r  
i n f l a t i on .  What  do you  do about  i t ?  What  do you  do abou t  i t  in  a f r e e  
s o c i e t y ?  O b v i o u s l y ,  ou r  k ind  of f r e e ,  p r i v a t e  e n t e r p r i s e  c a n n o t  f u n c t i o n  
on the b a s i s  of s a c r i f i c i a l  b a r g a i n i n g .  You c a n n o t  s a y  to a b u s i n e s s m a n ,  
" K e e p  p r i c e s  down e v e n  though  you  can  ge t  m o r e .  " I t  i s  not  p r a c t i c a l ,  
and  i t  w o n ' t  w o r k  in  o u r  k ind  of a f r e e  s o c i e t y ,  to s ay  to p e o p l e ,  "Out  
of y o u r  own good wi l l ,  a s k  f o r  l e s s .  " It w o n ' t  w o r k .  If th i s  w o n ' t  w o r k ,  
t hen ,  s h o u l d  you  h a v e  l a w s  r e g u l a t i n g  wage  i n c r e a s e s  and p r i c e  i n -  
c r e a s e s ?  I g ive you  m y  p e r s o n a l  op in ion .  The  a n s w e r  i s  no.  If  you  do 
th i s ,  you  a r e  go ing  a long  w a y  t o w a r d  e s t a b l i s h i n g  a c o n t r o l l e d  e c o n o m y .  
To be s u r e ,  we do th i s  in w a r t i m e ,  but  th i s  i s  an  e m e r g e n c y  m e a s u r e .  
What  peop le  wi l l  t o l e r a t e  in  a c r i s i s - - a n d  we know wha t  d i f f i cu l t y  we 
have  had  wi th  wage  and  p r i c e  c o n t r o l  e v e n  in  a c r i s i s - - a n d  a d e m o c r a c y  
ought  not  to p a s s  l aws  w h i c h  it  knows  c a n n o t  be e n f o r c e d - - t h e y  o b v i o u s l y  
w i l l  not  t o l e r a t e  in  p e a c e t i m e .  
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What  i s  the a n s w e r ,  t h e n ?  The a n s w e r  l i e s  in the  G o v e r n m e n t  
e x e r c i s i n g  i t s  own a u t h o r i t y  in the f i e ld  of f i s c a l  p o l i c y ,  in  the f i e l d  of 
i n v e s t m e n t .  As  a m a t t e r  of f ac t ,  the G o v e r n m e n t  h a s  done so ,  but ,  
in  m y  j u d g m e n t ,  in  the w r o n g  d i r e c t i o n .  In m y  j u d g m e n t ,  the c r e d i t  
p o l i c y  of the B o a r d  of G o v e r n o r s  of the F e d e r a l  R e s e r v e  S y s t e m  i s  
p u s h i n g  us  in to  th i s  r e c e s s i o n .  You know wha t  a r e c e s s i o n  i s .  If 
s o m e b o d y  e l s e  i s  u n e m p l o y e d ,  i t  i s  a r e c e s s i o n .  If you  a r e  u n e m p l o y e d ,  
i t  i s  a d e p r e s s i o n .  

How abou t  the q u e s t i o n  of l a b o r  m o n o p o l y ?  Have  u n i o n s  g r o w n  so 
l a r g e  tha t  t hey  c o n s t i t u t e  a l a b o r  m o n o p o l y ,  and  t h e r e f o r e  ought  to be 
r e g u l a t e d  u n d e r  the S h e r m a n  A n t i - T r u s t  A c t ?  I th ink  the u se  of the 
w o r d  " m o n o p o l y "  in  i ts  t r a d i t i o n a l  f o r m ,  as  a p p l i e d  to u n i o n s ,  i s  w r o n g .  
A m o n o p o l y ,  by d e f i n i t i o n ,  i s  an  i n s t i t u t i o n  w h i c h  c a n  s e t  p r i c e s  on i t s  
own. W a g e s  c a n n o t  be s e t  by the un ion  a l o n e  e x c e p t  w h e r e  the two 
p a r t i e s  a g r e e .  And t h e r e  is  no law w h i c h  p r e v e n t s  the e m p l o y e r  f r o m  
s a y i n g  no. Many  un ions  who have  i n s i s t e d  on a d e m a n d  h a v e  had  to b a c k  
down a f t e r  a s t r i k e .  The un ions  a r e  not  so  p o w e r f u l  tha t  t hey  c a n  o v e r -  
w h e l m  any  e m p l o y e r .  And,  by the way ,  the s t r i k e  i s  a v e r y  c o s t l y  
w e a p o n  to the u n i o n  and  to the i n d i v i d u a l .  The s t r i k e  i s  a w e a p o n  w h i c h  
r e s u l t s  in  l o s s  of w a g e s  to the w o r k e r s  and  l o s s  of i n c o m e  to the un ion .  
I t  i s  a s t e p  w h i c h  is  not  t a k e n  l i gh t l y .  

I w o u l d  s a y ,  in  m y  j u d g m e n t  a s  a s t u d e n t  of the l a b o r  m o v e m e n t ,  
tha t  the s t r i k e  i s  the one w e a p o n  w h i c h  h a s  b e e n  d e m o c r a t i c a l l y  e x e r -  
c i s e d ,  and  p r o b a b l y ,  if l e a d e r s  d i d n ' t  s i t  on the l id ,  t h e r e  would  be 
m o r e  s t r i k e s  than  we have  now.  The  i m a g e  of the s t r i k e - h a p p y  u n i o n  
l e a d e r  s t a n d s  the c o r r e c t  p e r s p e c t i v e  on i t s  head~ I t  is  the un ion  l e a d e r  
who t y p i c a l l y  i s  in the p o s i t i o n  of s i t t i n g  on the l id ,  t r y i n g  to r e s i s t  the 
p r e s s u r e  f o r  s t r i k i n g  by the peop l e  in  the m e m b e r s h i p .  

A r e  t h e r e  b ig  u n i o n s ?  Of c o u r s e  t h e r e  a r e  b ig  u n i o n s .  But ,  if  a 
un ion  is  go ing  to do i t s  job,  how c a n  you  have  big  c o r p o r a t i o n s  wi thou t  
b ig  u n i o n s ?  B ig  un ions  c a m e  b e c a u s e  t h e r e  i s  a G e n e r a l  M o t o r s  C o r p o -  
r a t i o n ,  b e c a u s e  t h e r e  i s  a G e n e r a l  E l e c t r i c  C o r p o r a t i o n .  You can  go 
s t e p  by s t ep  and  s e e  tha t  y o u ' v e  got the big un ions  in  p r e c i s e l y  the 
i n d u s t r i e s  in  w h i c h  y o u ' v e  got b ig  b u s i n e s s .  Of c o u r s e  un ions  a r e  not  
t e r r i b l y  b ig  by m a n a g e m e n t  s t a n d a r d s .  My g u e s s  is  tha t  the a s s e t s  of 
a l l  of the u n i o n s  in  the U n i t e d  S t a t e s  c o m b i n e d  a r e  p r o b a b l y  l e s s  than  
the a s s e t s  of any  one of the f i r s t  10 c o r p o r a t i o n s  in  the  U n i t e d  S t a t e s - -  
any  one of the f i r s t  10. 
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The s t o c k  in  t r a d e ,  w h i c h  s o m e  un ion  l e a d e r s  h a v e  to be r e m i n d e d  
of o c c a s i o n a l l y ,  i s  tha t  the  un ion  i s  not  a t r e a s u r y .  The  s t o c k  in  t r a d e  
of the  u n i o n  i s  the  m o r a l e  of the  peop l e  who a r e  p a r t  of i t - - t h e  devo t ion ,  
the  c o m m i t m e n t ,  the s e n s e  of m i s s i o n .  That  is  the  s t o c k  in  t r a d e  of the 
union .  

You can  s e e  e a s i l y  that  the auto w o r k e r s '  un ion  h a s  1 .5  m i l l i o n  
m e m b e r s ,  o r  t h e r e a b o u t s .  Le t  us say  that  a l l  of the p e o p l e  in  G e n e r a l  
M o t o r s  wen t  on s t r i k e - - a b o u t  400, 0 0 0 - - a n d ,  if they  pa id  t h e m  $25 a 
w e e k - - 4 0 0 ,  000 t i m e s  $25 a w e e k  would  be $10 m i l l i o n .  Tha t  wou ld  be 
$10 m i l l i o n  a week .  F o r  10 w e e k s  i t  would  be about  $100 m i l l i o n .  S o m e  
s t r i k e s  have  l a s t e d  13 o r  14 w e e k s .  They  d idn ' t  pay t hose  k ind  of b e n e -  
f i t s .  Suppose  we m a k e  that  $10 a week .  That  would  be $4 m i l l i o n  a 
week .  Obv ious ly ,  no un ion  ha s  the m o n e y  to do the k ind  of job w h i c h  is  
n e c e s s a r y .  If i t  r e l i e d  on m o n e y  i t  cou ld  not  func t ion .  So i t  r e l i e s  on 
the m o r a l e  of the peop le ,  the  way the peop le  f e e l  about  the un ion ,  and  
the way  the l e a d e r s  f e e l  about  the peop le  w h o m  they  r e p r e s e n t .  

L e t  m e  wind  up. In o r d e r  to put th is  th ing  in to  p r o p e r  p e r s p e c t i v e ,  
l e t  m e  s u g g e s t  to you that ,  in  m y  j u d g m e n t ,  the un ions  have  done  a 
s t u n n i n g  job of r e p r e s e n t i n g  t h e i r  peop le .  I th ink c o l l e c t i v e  b a r g a i n i n g  
has  not  on ly  b e e n  good fo r  the u n i o n s - - i t  has  b e e n  good fo r  m a n a g e m e n t .  
I d a r e  say  that ,  to take  m a n a g e m e n t  and the m a s s - p r o d u c t i o n  i n d u s t r y  
and  c o n f r o n t  t h e m  with  the p o s s i b i l i t y  of go ing  back  to the 'days w h e n  
t h e r e  w e r e  no un ions ,  to the days  of the l a b o r  s p i e s  and the p r o v a c a -  
t e u r s ,  w h e n  s y s t e m a t i c  t e r r o r i s m  was  the  o r d e r  of the  d a y - - t h e y  would  
not  r e t u r n  to i t .  They  would  not  r e t u r n  to i t  b e c a u s e  they  h a v e ,  I th ink ,  
r e c o g n i z e d  in  c o l l e c t i v e  b a r g a i n i n g  a v e h i c l e  that ,  d e s p i t e  i t s  h e a d a c h e s ,  
d e s p i t e  the s t r i k e s ,  d e s p i t e  the r a c k e t e e r i n g ,  d e s p i t e  the c o r r u p t i o n ,  
p r o v i d e s  a m e t h o d  by which  c i v i l i z e d  peop le  can  s i t  down and  d i s c u s s  
t h e i r  p r o b l e m s  t h r o u g h  c h a n n e l s ,  i n s t e a d  of d e a l i n g  wi th  the  w o r k e r s  as  
a mob ,  as  an u n d i f f e r e n t i a t e d  mob .  

C o l l e c t i v e  b a r g a i n i n g ,  I t h i n k - - a l t h o u g h  the d i f f e r e n t  p a r t i e s  would  
p r o b a b l y  take  d i f f e r e n t  a p p r o a c h e s  as  to what  they  e x p e c t e d  to ge t  out 
of c o l l e c t i v e  b a r g a i n i n g - - a s  s u c h  has  b e e n  e s t a b l i s h e d  in  the U n i t e d  
S ta tes  not  on  i d e o l o g i c a l  g r o u n d s  but on p r a c t i c a l  g r o u n d s .  T h o s e  of you 
who get  a r o u n d  to m i l l s  and  p lan t s  and f a c t o r i e s  of the Na t ion ,  I th ink,  
m u s t  s e n s e  what  the un ions  have  m e a n t  to w o r k e r s ,  p a r t i c u l a r l y  if  you 
a r e  in  a p o s i t i o n  to c o m p a r e  t h e m  wi th  what  h a p p e n e d  b e f o r e .  I a m  not 
r o m a n c i n g  the s u b j e c t .  I don ' t  th ink I ought  to b e f o r e  a g roup  of th i s  
k ind.  But  w o r k e r s  do have  a f e e l i n g  that  they  c a n ' t  be p u s h e d  a r o u n d ,  
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tha t  t h e y  do h a v e  a c c e s s  to c h a n n e l s ,  tha t  t hey  do h a v e  a s e n s e  of b e -  
long ing .  S o m e  have  i t  m o r e ,  s o m e  have  i t  l e s s .  But  an  e n o r m o u s  job 
h a s  b e e n  done .  

Tha t  t h e r e  a r e  p r o b l e m s  I th ink  we s h o u l d  e x p e c t .  Tha t  the l a b o r  
m o v e m e n t  h a s  to f ace  up to t h e s e  p r o b l e m s ,  we m u s t  a l s o  e x p e c t ,  and  
h o p e .  But ,  tha t  the s t o r y  i s  on ly  c o r r u p t i o n  and  l a b o r  b o s s e s ,  I th ink  
would  not  be an  a c c u r a t e  d e s c r i p t i o n  of the to t a l  s i t u a t i o n .  

J u s t  to w ind  up on a no te  of the b r a v e  new w o r l d :  What  f o r  m a n y  
k inds  of s o c i e t i e s  h a s  t a k e n  a b loody  r e v o l u t i o n  we have  a c h i e v e d  by 
r e l a t i v e l y  p e a c e f u l  m e a n s .  If you  th ink tha t  the d e v e l o p m e n t  of c o l l e c t i v e  
b a r g a i n i n g ,  and  the g r o w t h  of u n i o n s ,  and the a c c e p t a n c e  of the r e l a t i o n -  
sh ip  b e t w e e n  those  who w o r k  and those  who d i r e c t  i s  not  a r e v o l u t i o n  
b e c a u s e  i t  h a s  not  b e e n  a c c o m p a n i e d  by f i r e  c r a c k e r s  and  c a n n o n s ,  you  
a r e  w r o n g ;  b e c a u s e  i t  h a s  b e e n  a r e v o l u t i o n ,  a r e v o l u t i o n  in  thought ,  a 
r e v o l u t i o n  in  a p p r o a c h ,  a r e v o l u t i o n ,  a p e a c e f u l  r e v o l u t i o n ,  and  none  
the  l e s s  a r e v o l u t i o n  b e c a u s e  i t  h a s  b e e n  a p e a c e f u l  r e v o l u t i o n .  

Th i s  i s  a t r i b u t e ,  I th ink,  to the f l e x i b i l i t y  of d e m o c r a t i c  m e c h a n i s m s  
and  the c o m m i t m e n t  to d e m o c r a t i c  i d e a l s .  I doubt  w h e t h e r  t h e r e  a r e  m o r e  
than  f ive  o r  s ix  c o u n t r i e s  ih  th is  w o r l d  tha t  h a v e  the " g i v e "  to take  th is  
k ind  of th ing  in  t h e i r  s t r i d e .  I th ink  we have  s o m e  m o d e r a t e  g r o u n d s  fo r  
po in t i ng  wi th  p r i d e ,  e v e n  though the p o s t u r e  of the p r e s e n t  m o m e n t  i s  
v i e w i n g  wi th  a l a r m .  

I w o u l d  l i ke  to s u g g e s t  to you  in  c o n c l u s i o n  tha t ,  i n s o f a r  as  I a m  a 
m i s s i o n a r y  h e r e ,  a t  the s a m e  t i m e  tha t  you  v i ew wi th  a l a r m  you  w i l l  
a l s o  s e e  the b a c k g r o u n d  of th is  l a r g e r  p i c t u r e  w h i c h  I th ink  h a s  b e e n  
r e v o l u t i o n a r y  and  w h i c h  h a s  b e n e f i t e d  a l l  of u s .  

MR. H I L L :  M r .  B a r b a s h  w i l l  a t t e m p t  to a n s w e r  y o u r  q u e s t i o n s .  

QUESTION:  S i r ,  s y m p a t h e t i c  t ypes  of s t r i k e s  h a v e  o c c u r r e d  in  the 
p a s t - - f o r  i n s t a n c e  in  the s t e v e d o r e s '  u n i o n - - w h i c h  have  r e s u l t e d  in 
s t r i k e s  a l o n g  the A t l a n t i c ,  the Gulf,  and  the P a c i f i c  C o a s t s ,  and  h a v e  
s p r e a d  to H a w a i i .  T h e s e  have  p a r a l y z e d  o u r  e c o n o m y  at  t i m e s ,  and  
h a v e  c r e a t e d  a t r e m e n d o u s  a m o u n t  of publ ic  r e s e n t m e n t .  Don ' t  you  
th ink  l e g i s l a t i o n  s h o u l d  be p a s s e d  to ou t law th is  type of s t r i k e  ? 

MR. BARBASH:  No. I ' l l  t e l l  you  why.  If  an  e m p l o y e r  who i s  
s t r u c k  h a s  the r i g h t  to sh i f t  h i s  s t r u c k  w o r k  to a n o n s t r u c k  p lan t ,  why  
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s h o u l d n ' t  a u n i o n  w h i c h  i s  s t r i k i n g  a s k  f e l l ow  u n i o n i s t s  not  to h a n d l e  
the s t r u c k  goods  ? I d o n ' t  s u g g e s t  tha t  t hey  ought  to ge t  l e g i s l a t i v e  
s u p p o r t  f o r  do ing  so .  As  to the i n c o n v e n i e n c e ,  d e m o c r a c y ,  s i r ,  i s  an  
i n c o n v e n i e n c e .  Al l  s t r i k e s  a r e  i n c o n v e n i e n t .  But  th i s  i s  the p r i c e  we 
have  to pay .  A s c a r c i t y  of goods  i s  an i n c o n v e n i e n c e .  An a d v e r t i s e r  
who e n g a g e s  in  m i s l e a d i n g  a d v e r t i s i n g  is  h u r t i n g  the pub l i c  i n t e r e s t s ,  
but  I w o u l d  be a g a i n s t  any  w h o l e s a l e  r e g u l a t i o n ,  b e c a u s e  I th ink  the 
e f f ec t  of i t  wou ld  be to t h r o t t l e  the who le  b u s i n e s s .  So you  h a v e  to d r a w  
the l i ne  a s  to the poin t  of l e g i s l a t i v e  i n t e r v e n t i o n .  

I ' l l  t e l l  you  w h e r e  I would  d r a w  the l ine .  W h e r e  a un ion ,  in  c o l -  
l u s i o n  w i th  an  e m p l o y e r ,  u s e s  the s t r i k e  w e a p o n  a g a i n s t  a n o t h e r  e m p l o y e r  
o r  a g a i n s t  o t h e r  w o r k e r s  f o r  no r e a s o n  a t  a l l  e x c e p t  tha t  t hey  wan t  the  
w o r k e r s  r a t h e r  than  the o t h e r  u n i o n  to have  t h e m ,  I th ink th i s  s h o u l d  be 
i l l e g a l .  I t  i s  in  f ac t  now i l l e g a l  u n d e r  the T a f t - H a r t l e y  law and  u n d e r  
m o s t  S ta te  l a w s .  Bu t  a s i t u a t i o n  in  w h i c h  w o r k e r s ' a r e  b e i n g  a s k e d  not  
to h a n d l e  the s t r u c k  goods ,  i t  s e e m s  to m e ,  i s  j u s t i f i a b l e  e t h i c a l l y  and  
m o r a l l y ,  b e c a u s e  the w o r k e r s  who a r e  h a n d l i n g  the s t r u c k  goods  a r e  
a c t i n g  as  s t r i k e  b r e a k e r s  j u s t  a s  s u r e l y  as  if they  w a l k e d  t h r o u g h  tha t  
p i c k e t  l i n e .  

To be s u r e ,  the w o r k e r s  who a r e  e n g a g i n g  in  the s y m p a t h e t i c  s t r i k e  
a r e  e n g a g i n g  in  a c a l c u l a t e d  r i s k .  I don ' t  s a y  tha t  t h e i r  j obs  s h o u l d  
n e c e s s a r i l y  be p r o t e c t e d ,  but,  if  t hey  wan t  to t ake  tha t  r i s k ,  t hen  t h e r e  
s h o u l d  be no law w h i c h  w o u l d  p r e v e n t  t h e m  f r o m  t ak ing  tha t  r i s k .  

Th i s  i s  the  p r i c e  w h i c h  we pay  fo r  be ing  in  a d e m o c r a t i c  s o c i e t y .  
I t  i s  i n c o n v e n i e n t ,  j u s t  as  I s a y  a s t r i k e  is  i n c o n v e n i e n t .  I wou ld  o u t l a w  
c e r t a i n  k inds  of s y m p a t h e t i c  s t r i k e s ,  as  I have  i n d i c a t e d ;  tha t  i s  to s a y ,  
w h e r e  the s t r i k e  o r  the b o y c o t t ,  as  we c a l l  i t  o c c a s i o n a l l y ,  i s  b e i n g  u s e d  
as  an i n s t r u m e n t  of i n t e r u n i o n  r i v a l r y .  T h e r e  I wou ld  ou t l aw i t  by l aw .  
And 95 p e r c e n t  of t h e s e  s t r i k e s  a r e  o u t l a w e d  c u r r e n t l y .  

QUESTION:  I th ink we a r e  a l l  wi th  you ,  M r .  B a r b a s h ,  in  a d m i r i n g  
the  a p p a r e n t l y  i n c r e a s i n g  a m o u n t  of r e s p o n s i b i l i t y  e v i d e n c e d  in  the 
d e c i s i o n s  of the  u n i o n s .  Y e t  i t  s e e m s  to m e  t h e r e  a r e  m a n y  e x a m p l e s  
of i r r e s p o n s i b i l i t y  in  p r o t e c t i n g  w o r k e r s  who a r e  i n c o m p e t e n t ,  d r o n e s  
who w o r k  a g a i n s t  the i n t e r e s t s  of m a n a g e m e n t ,  and  e n c o u r a g i n g  peop l e  
to p r o d u c e  l e s s  a t  a h i g h e r  w a g e .  A n o t h e r  e x a m p l e  tha t  c o m e s  to m y  
m i n d  is  the e x a m p l e  of p r o t e c t i n g  the e m p l o y e e s  of a s m a l l  e m p l o y e r  
w h e n  m a n y  of t hose  e m p l o y e e s  do not  wan t  to j o i n  the un ion .  One 
s u c h  e x a m p l e  is  the K o h l e r  s t r i k e  in  y o u r  n e i g h b o r h o o d .  
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MR. BARBASH:  You h a v e  r a i s e d  two q u e s t i o n s .  One  i s  the 
q u e s t i o n  of un ions  p r o t e c t i n g  d r o n e s .  I a m  a g a i n s t  th is  if  you  c a n  t e l l  
m e  how you  de f ine  a d r o n e .  I d o n ' t  know how you  can  do tha t ,  r e a l l y ,  
and  the  u n i o n  does  h a v e  a r e s p o n s i b i l i t y  to p r o t e c t  the job i n t e r e s t s  of 
i t s  peop l e ,  p a r t i c u l a r l y  of i t s  o l d e r  peop le  who a r e  no l o n g e r  ab le  to 
w o r k  as  e f f i c i e n t l y  a s  t hey  did.  If  we  a c c e p t  the c o n c e p t  tha t  d e p r e c i a -  
t ion  and  o b s o l e s c e n c e  a r e  a l e g i t i m a t e  c h a r g e  on the b u s i n e s s  f o r  
m a c h i n e r y ,  why a r e  not  the d e p r e c i a t i o n  and  o b s o l e s c e n c e  of h u m a n  
b e i n g s  a l e g i t i m a t e  c h a r g e  ? I th ink  h o w e v e r ,  tha t ,  d e p e n d i n g  on the 
n a t u r e  of the r e l a t i o n s h i p  b e t w e e n  the un ion  and  m a n a g e m e n t ,  i t  i s  
p o s s i b l e  to w o r k  th i s  th ing  out .  I c a l l  y o u r  a t t e n t i o n  to the f a c t  tha t  the 
t o l e r a t i o n  of d r o n e s  does  no t  on ly  e x i s t  in  the c o l l e c t i v e - b a r g a i n i n g  
s i t u a t i o n .  L e t  us  not  t a lk  about  the a r m e d  s e r v i c e s ,  of c o u r s e .  L e t  
us  ta lk  about  p r i v a t e  i n d u s t r y .  I a m  s u r e  tha t  a m o n g  the e x e c u t i v e  
e c h e l o n s  a f e l l ow  i s  kep t  on a job b e c a u s e  he  i s  a b r o t h e r - i n - l a w  of the  
V i c e  P r e s i d e n t  in  C h a r g e  of F i g  N e w t o n s  o r  s o m e t h i n g  l ike  tha t .  He  i s  
kep t  on the job a l t h o u g h  he h a s  s e e n  b e t t e r  d a y s .  I th ink tha t  i s  r i g h t .  
I th ink  i t  i s  w r o n g  to push  the c o n c e p t  of a m a r k e t  e c o n o m y  to s u c h  
e x t r e m e s  tha t  the on ly  t e s t  i s  the e f f i c i e n c y  w h i c h  a m a n  c a n  g ive  to 
the  job.  T h e r e  a r e  h u m a n  v a l u e s .  On Sunday  we p r i d e  o u r s e l v e s  on 
o u r  r e s p e c t  f o r  the h u m a n  v a l u e s .  What  a r e  h u m a n  v a l u e s  r e l a t i v e  to 
the w o r k  s i t u a t i o n ?  It  c o m e s  to be a m a t t e r  of j u d g m e n t .  

G e n e r a l l y  we f ind  tha t  w h e r e  we have  an  u n s e t t l e d  c o l l e c t i v e  b a r g a i n -  
ing  s i t u a t i o n  we h a v e  m o r e  c o m p l a i n t s  on i s s u e s .  T h e r e  we a l s o  d i s c o v e r  
tha t  f r e q u e n t l y  t h e r e  i s  a d i r e c t  r e l a t i o n s h i p  b e t w e e n  the f e l l o w  who i s  
i n e f f i c i e n t  and  the guy e n g a g i n g  in  u n i o n  a c t i v i t y .  So the b u s i n e s s  of 
b e i n g  i n e f f i c i e n t  m a y  be the good r e a s o n  but  not  the r e a l  r e a s o n .  A l l  of 
us  know w h e n  we a r e  c o n f r o n t e d  wi th  a c o n t r o v e r s i a l  i s s u e  tha t  t h e r e  is  
a l w a y s  a good  r e a s o n  and  a l w a y s  a r e a l  r e a s o n .  It i s  t h e  e s s e n c e  of 
m a n a g e r i a l  w i s d o m  to d i s t i n g u i s h  b e t w e e n  the good r e a s o n  and  the r e a l  
r e a s o n .  

The  s e c o n d  q u e s t i o n  r e l a t e s  to the q u e s t i o n  of c o e r c i n g  w o r k e r s  who 
d o n ' t  wan t  to j o in  the un ion .  Of c o u r s e  tha t  w a s  not  t r u e  in  the  K o h l e r  
s i t u a t i o n .  T h e y  got the m a j o r i t y  of the  w o r k e r s  out  on s t r i k e .  I put  t he  
p r o b l e m  to you  in  th i s  f a s h i o n :  If t h e r e  i s  a g r o u p  of w o r k e r s  who r e f u s e  
to jo in  the un ion ,  and  by t h e i r  r e f u s a l  to jo in  the u n i o n  t h e y  e n d a n g e r  the  
w o r k i n g  s t a n d a r d s  of the  who le  i n d u s t r y ,  wha t  h a p p e n s ?  L e t ' s  t ake  an  
i n d u s t r y .  A , B  m C,  and  D a r e  o r g a n i z e d .  T h e y  a r e  w o r k i n g  u n d e r  d e c e n t  
s t a n d a r d s .  E i s  u n o r g a n i z e d .  A, B, C, and D s a y ,  "If  you  don ' t  go out  
and  do s o m e t h i n g  to o r g a n i z e  E ,  we c a n ' t  m a k e  a good  c o n t r a c t .  " So 
t h e y  go out .  T h e y  put a p i c k e t  l ine  on. Th i s  i s  known  as  o r g a n i z a t i o n a l  
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picketing. I think that, within the kinds of economic weapons which are 
permissible in a free society, this is a permissible economic weapon. 

QUESTION: Mr. Barbash you mentioned the possibility that in the 

teamster situation the AFL-CIO might employ a receivership. In 
connection with this question of receivership I notice that, in the hear- 
ings before the McClellan committee, there was testimony to the effect 
that the international officers of the teamsters themselves had, on a 
corrupt basis, used the receivership technique to get rid of officers at the 
local level who would not conform to their will. They put in receivers 
who effected the looting of treasuries and who effectively kept democratic 
action out at the local level. In many cases, when the local people tried 
to get rid of the receivers, the courts upheld the receivership. Can you 
clarify this ? Just what is the receivership situation in the unions ? In 
other words, when can the receivership be used, and what is it that puts 
the receiver in a position to defeat the will of the local officer over whom 

he has been put in that position? 

MR. BARBASH: There are again really two questions here. The 
first question relates to my use of the word "receivership" of the Federa- 
tion in relation to the teamsters, which was, I hasten to add, a loose one. 
It is not the same kind of receivership which an international union puts 
on a local union. Usually it refers only to a kind of inspector on the job 
who would see that the standards which the Federation had prescribed 
for cleaning up the situation would be complied with. That's all I had in 
mind--not the systematic receivership which an international union 

applies to one of its local unions. 

Your description of the teamster receivership situation is accurate 
and is a very good summary of the situation. It is precisely what 
happened. They did use the receivership to bring dissenting groups into 

line. This is being used in other unions for the same purpose. But 
because the thing is abused should not color our judgment as to its 
essential function. The essential function is this--that an international 
union is composed of local groups. A decision is made. Like in any 
other group, the local union must comply. If it doesn't comply, then 
most international union constitutions provide that the national union can 
send in a representative to run the affairs until it does comply. Now, 
to be sure, most of the time this is a legitimate enterprise. For ex- 
ample, frequently it works the other way around. A group of local 
union officers are looting the union treasury. The international union 
steps in at the request of the rank and file and cleans the situation up, 

and then turns back the union to the local officers. 
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Thi s  i s  ~ s u b s t a n c e  tha t  was  l a c k i n g  in  the  t e a m s t e r  s i t u a t i o n .  
T h e y  n e v e r  t u r n e d  i t  back .  T h e r e  is  a n o t h e r  u n i o n  tha t  i s  now in  the  
p r o c e s s  of b e i n g  i n v e s t i g a t e d  by the  M c C l e l l a n  c o m m i t t e e .  O v e r  the 
o p e r a t i n g  e n g i n e e r s  in the m i n e  w o r k s ,  the r e c e i v e r s h i p  o r  the t r u s t e e -  
sh ip ,  w h i c h  w a s  a t e m p o r a r y  j u r i s d i c t i o n a l  d e v i c e ,  h a s  b e c o m e  p e r m a -  
nen t .  F o r  e x a m p l e ,  J o h n  L e w i s  h a s  h a d  p r o v i s i o n a l  g o v e r n m e n t s  in  
s o m e  of h i s  d i s t r i c t s  f o r  a l m o s t  25 y e a r s ,  w h i c h  i s  e v e n  p r e t t y  long  f o r  
t e m p o r a r y  o r  p r o v i s i o n a l  g o v e r n m e n t .  I t  n e v e r  l a s t s  m o r e  than  10 
y e a r s .  

The  s a m e  th ing  e x i s t s  in  t h e T e a m s t e r s '  Union .  Tha t  i s  an  a b u s e .  
S o m e  un ions  h a v e  u s e d  th is  in o r d e r  to ge t  c o m p l i a n c e ;  f o r  e x a m p l e ,  
u n i o n s  b a r g a i n i n g  wi th  a l a r g e  c o r p o r a t i o n ,  w h e r e  a l o c a l  u n i o n  s e t s  
i t s e l f  a g a i n s t  the  p o l i c y  of the n a t i o n a l  u n i o n  e s t a b l i s h e d  by the m a j o r i t y  
in  c o n v e n t i o n .  I t  d e c i d e s  to defy  i t .  Now, we m u s t  r e s p e c t  the r i g h t s  
of the m i n o r i t y ,  but  we m u s t  a l s o  r e s p e c t  the  r i g h t s  of the  m a j o r i t y .  
I t  s h o u l d  p o t  be p o s s i b l e  f o r  a s m a l l  g r o u p  to f r u s t r a t e  the  m a j o r i t y  
i n t e r e s t .  

The  r e c e i v e r s h i p  d e v i c e ,  j u s t  as  in  g o v e r n m e n t ,  i s  a d e v i c e  w h e r e -  
by you  c o m p e l  c o m p l i a n c e  by t ak ing  o v e r  the job.  But  i t  h a s  b e e n  a b u s e d .  
Wha t  you  do abou t  i t  I a m  not  s u r e .  So a g a i n  I r e l y  on m y  d i s c l o s u r e  
p r i n c i p l e .  I th ink as  a b e g i n n i n g ,  u n t i l  we  know m o r e  abou t  the  p r o b l e m ,  
if a n a t i o n a l  un ion  e s t a b l i s h i n g  a r e c e i v e r s h i p  w e r e  c o m p e l l e d  to p u b l i s h  
the r e a s o n  the u n i o n s  a r e  u n d e r  r e c e i v e r s h i p ,  and  how long  the r e c e i v e r -  
sh ips  a r e  l a s t i n g ,  th i s  m i g h t  be a d e t e r r e n t  to e s t a b l i s h i n g  t h e m  on an  
u n j u s t i f i e d  b a s i s .  

I t  i s  p o s s i b l e  that  we m a y  h a v e  to p lay  a r o u n d  wi th  s u b s t a n t i v e  
l e g i s l a t i o n .  I a m  not  s u r e  of tha t ,  and  I wou ld  wan t  to e x p l o r e  tha t  
f u r t h e r .  I t  wou ld  be l e g i s l a t i o n  to p r e v e n t  a n a t i o n a l  un ion  f r o m  m a i n -  
t a i n i n g  a t r u s t e e s h i p  fo r  m o r e  than  a y e a r  w i thou t  go ing  to a c o u r t  and  
ge t t i ng  p e r m i s s i o n .  

As they  s a y  on a n o t h e r  TV p r o g r a m ,  I wou ld  l i ke  to " g e t s  the  f a c t s ,  
m a ' a m .  " We d o n ' t  know too m u c h  about  i t .  P r e t t y  m u c h ,  wha t  h a s  
b e e n  p a r a d e d  b e f o r e  the  M c C l e l l a n  c o m m i t t e e  h a s  b e e n  the pa tho log i ca l .  
e x a m p l e ,  and  we h a v e  l e a r n e d  t h r o u g h  the T a f t - H a r t l e y  law tha t  i t  i s  
v e r y  bad to p a s s  a g e n e r a l  law on the b a s i s  of the pa tho logy  of the 
s i t u a t i o n .  You can  poin t  in  the  T a f t - H a r t l e y  law to a P e t r i l l o  p r o v i s i o n ,  
to a J o h n  L .  L e w i s  p r o v i s i o n ,  to a B u i l d i n g  T r a d e s  p r o v i s i o n .  S i n c e  
we  a r e  a c o z y ,  i n t i m a t e  g roup ,  I w i l l  l e t  you  in to  a s e c r e t .  A l l  of the  
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a c t i v i t i e s  w h i c h  P e t r i l l o ,  w h i c h  J o h n  L .  L e w i s ,  and  w h i c h  the  B u i l d i n g  
T r a d e s  a r e  c a r r y i n g  on  a r e  s t i l l  b e i n g  c a r r i e d  on,  b e c a u s e  s o m e  of t h e m  
a r e  j u s t i f i e d  and  s h o u l d  no t  h a v e  b e e n  e l i m i n a t e d  in  any  c a s e .  T h e  
s e c o n d  p i e c e  of w i s d o m  in  l e g i s l a t i o n  i s ,  n a m e l y ,  t ha t  because"  an  ev i l  
e x i s t s  t h e r e  i s  no t  a l w a y s  an  a p p r o p r i a t e  l e g i s l a t i v e  r e m e d y  f o r  i t .  I t  
i s  the  o ld  b u s i n e s s  t h a t  s o m e t i m e s  the  a n s w e r  to a q u e s t i o n  i s  no t  e i t h e r  
y e s  o r  no .  I t  h a s  to be s o m e w h e r e  in  b e t w e e n .  I t  i s  s o m e t i m e s ,  
"I  d o n ' t  know.  " I t  i s  s o m e t i m e s ,  "I w i l l  e x p e r i m e n t .  " S o m e t i m e s  i t  
w i l l  t a k e  c a r e  of i t s e l f .  T h i s  i s  the  way  we do t h i n g s  g e n e r a l l y .  So I 
a m  no t  s u r e  t ha t  t h e r e  i s  a law to a n s w e r  t h i s  q u e s t i o n .  B u t  I w o u l d  l ike  
to  t r y  d i s c l o s u r e ,  b e c a u s e  i t  i s  a way  f o r  f i n d i n g  out .  

Q U E S T I O N :  M r .  B a r b a s h ,  I h a v e  one  q u e s t i o n .  We h a v e  an  i n t e r -  
n a t i o n a l  l a b o r  u n i o n ,  s p e c i f i c a l l y  t h e L o n g s h o r e m e n ' s  A s s o c i a t i o n ,  w h i c h  
h a s  b e e n  e x p e l l e d  f r o m  the  A F L - C I O .  T h e  l e a d e r s  h a v e  b e e n  s h o w n  
to be r a c k e t e e r s ,  bu t  a p p a r e n t l y  the  m e m b e r s h i p  of t ha t  u n i o n i s  w i l l -  
i n g  to a c c e p t  t h e s e  m e n  and  c o n t i n u e  t h e m  as  l e a d e r s .  Wha t  do y o u ,  a s  
a c h a m p i o n  of l a b o r ,  s u g g e s t  we do a b o u t  o r g a n i z a t i o n s  in s u c h  a s i t u a t i o n ?  

MR. BAI~BASH: I w i s h  I k n e w ,  s i r .  I d o n ' t  know.  T h i s  i l l u s -  
t r a t e s  p e r f e c t l y ,  I t h ink ,  t h a t  t h e r e  i s  no t  a l w a y s  a l e g i s l a t i v e  r e m e d y .  
T h e  f o r m s  a r e  b e i n g  c o m p l i e d  wi th ,  bu t  t he  s u b s t a n c e  i s  c l e a r l y  no t .  
A l l  we know i s  tha t  the  r a c k e t e e r i n g  e l e m e n t s  a r e  s t i l l  in  c o n t r o l .  
D e m o c r a c y  w o r k s  b e s t  w h e n  the  p e o p l e  who  m a k e  i t  up  a r e  f u n c t i o n i n g  
w i s e l y .  I d o n ' t  know w h a t  we c a n  do w h e n  they  a r e  b a d l y  i n f o r m e d ,  
a c c o r d i n g  to o u r  j u d g m e n t ,  w h e n  t h e y  r e f u s e  to vo te  f o r  the  g o o d  g u y s  
a n d  c o n s i s t e n t l y  v o t e  f o r  the  bad  guys .  T h i s  i s  a n o t h e r  one  of the  r i s k s .  
B u t  I w i l l  s a y  t ha t  the  S t a t e s  of New Y o r k  a n d  New J e r s e y  h a v e  t r i e d  to 
do s o m e t h i n g  to m i n i m i z e  t h i s ,  and  the  s i t u a t i o n  h a s  b e e n  v a s t l y  i m -  
p r o v e d .  T h e  e s t a b l i s h m e n t  of  the  B i - S t a t e  W a t e r f r o n t  C o m m i s s i o n  h a s  
i n t r o d u c e d  m e a s u r e s  w h i c h  h a v e  d e c a s u a l i z e d  the  h i r i n g  s i t u a t i o n  a n d  
h a v e  i m p r o v e d  the  w h o l e  s i t u a t i o n  so  m u c h  tha t  the  w o r k e r s  h a v e  t e n d e d  
to c r e d i t  the  ILA;  and  w h e n  t h e y  h a d  a c h a n c e  to v o t e  f o r  the  ILA a g a i n s t  
the  b r o t h e r h o o d ,  t h e y  v o t e d  f o r  the I L A ,  l a r g e l y  a s  a r e s u l t  of t he  
i m p r o v e m e n t s  i n  the  s i t u a t i o n  w h i c h  the  W a t e r f r o n t  C o m m i s s i o n  h a d  to 
s h o t g u n  the  u n i o n  i n t o  a c c e p t i n g .  B u t  I h o n e s t l y  d o n ' t  k n o w  w h a t  to do 
a b o u t  t ha t  s i t u a t i o n .  

QUESTION: S i r ,  we h a v e  a g r o s s  n a t i o n a l  p r o d u c t  w h i c h  a n n u a l l y  
i s  a c e r t a i n  a m o u n t ,  and  t h a t  i s  a p i e  to be  d i v i d e d  up .  I f e e l  t ha t  t h e r e  
i s  a f e e l i n g  a m o n g  p e o p l e  who  a r e  no t  o r g a n i z e d  tha t  t h i s  p i e  i s  m o r e  
a n d  m o r e  g o i n g  to l a b o r  a s  i t  g e t s  l a r g e r .  T h e r e  m u s t  be a f e e l i n g  of 
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f r u s t r a t i o n  in  t h o s e  who a r e  not  o r g a n i z e d  as  to how m u c h  of the p ie  
t hey  a r e  go ing  to get .  A r e  un ions  a w a r e  of th is  f r u s t r a t i o n  and the 
f ac t  tha t  i t  m a y  take  the f o r m  of a n t i u n i o n  s e n t i m e n t  in  pub l i c  r e l a t i o n s  ? 

MR. BARBASH: Y e s ,  t hey  a r e  a w a r e  of i t ,  and they  a r e  c o n s c i o u s  
of i t .  Of c o u r s e  i t  i s  a l s o  t r u e  tha t  you have  had  a c e r t a i n  ha lo  e f f ec t  
wi th  r e s p e c t  to wage  i n c r e a s e s  g i v e n  to o r g a n i z e d  g r o u p s  c a s t i n g  i t s  
r e f l e c t i o n  on the u n o r g a n i z e d  g r o u p s .  F o r  e x a m p l e ,  the G e n e r a l  M o t o r s  
C o r p o r a t i o n  and  the G e n e r a l  E l e c t r i c  C o r p o r a t i o n  fo l low the p o l i c y ,  
even  though t h e i r  w h i t e - c o l l a r  w o r k e r s ,  p a r t i c u l a r l y  t h e i r  o f f i ce  w o r k e r s ,  
a r e  not  o r g a n i z e d ,  of g iv ing  t h e m  the s a m e  w a g e  i n c r e a s e s  that  t hey  
n e g o t i a t e  wi th  the o r g a n i z e d  g r o u p s .  Then  of c o u r s e  the l a b o r  m o v e m e n t  
s a y s  t h e r e ' s  a v e r y  s i m p l e  a n s w e r  to this  p r o b l e m - - j o i n  a un ion .  The  
t r u t h  of the m a t t e r  is  tha t  p r o f e s s i o n a l  p e o p l e - - a n d  s i n c e  I coun t  m y -  
s e l f  as  one of t h e m  I can  be v e r y  c a n d i d  about  i t - - t a l k  too m u c h .  In  
un ions  t h e r e  is  a lot  of yak  yak;  and  t h e r e  a r e  a l l  k inds  of good r e a s o n s  
why p r o f e s s i o n a l s  ought  not  to jo in  a un ion .  The  r e a l  r e a s o n  i s  a v e r y  
old f a s h i o n e d  one ,  and  you  don ' t  have  to be a Ph .  D. in p s y c h o l o g y  to 
d i s c o v e r  i t - - t h e y  a r e  a f r a i d - - j u s t  p l a in  o r d i n a r y  c h e m i c a l  g l a n d u l a r  
f e a r ,  w h i c h  ge t s  w r a p p e d  up in a t ight  l i t t l e  p a c k a g e .  With  m o s t  of u s ,  
t h a t ' s  i t .  To be s u r e ,  s o m e  of t h e m  a r e  o u t r a g e d  by the r a c k e t e e r i n g  
p r a c t i c e s  in u n i o n s ,  and  by c o r r u p t i o n s  and those  s o r t s  of t h ings .  But  
by and  l a r g e  m y  f e e l i n g  is  tha t  i t  i s  f e a r .  Tha t  i s  the h i s t o r y  of the 
w h i t e - c o l l a r  w o r k e r s ,  f e a r  tha t  they  h a v e  to go t h r o u g h  the ta lk  s t a g e  
of y a k k i n g  i t  up b e f o r e  they  get  to the point .  

T h e r e  a r e  two p r o b l e m s  h e r e .  O b v i o u s l y ,  as  a r e p r e s e n t a t i v e  of 
the peop l e  who e l e c t  m e  to o f f i c e - - i f  I a m  a un ion  l e a d e r ,  w h i c h  I d o n ' t  
h a p p e n  to b e - - m y  peop le  e x p e c t  m e  to get  wha t  I c a n  f o r  t h e m .  S ince  
I h a p p e n  to l ike  b e i n g  a un ion  l e a d e r ,  and s i n c e  if they  don ' t  have  m e  
they  wi l l  ge t  s o m e b o d y  who w i l l  do it f o r  t h e m ,  I th ink  tha t  the on ly  
a n s w e r  in  th i s  s i t u a t i o n - - i f  i t  i s  t r u e ,  w h i c h  I don ' t  th ink  i t  i s ,  on any  
l a r g e  s c a l e - - i s  to go and o r g a n i z e  a un ion .  

I don ' t  know any  o t h e r  a n s w e r .  C e r t a i n l y ,  u n i o n s  c a n ' t  do a n y t h i n g  
about  i t .  The  t h i r d  a n s w e r  I think the l a b o r  m o v e m e n t  w o u l d  give is  
tha t  l a b o r  d o e s n ' t  a l w a y s  f u n c t i o n  on the c o l l e c t i v e  b a r g a i n i n g  f r o n t .  
The  t r u t h  of the m a t t e r  is  that  the p o w e r  b e h i n d  b e t t e r  s o c i a l  s e c u r i t y  
l e g i s l a t i o n ,  b e t t e r  w o r k m e n ' s  c o m p e n s a t i o n  l e g i s l a t i o n ,  b e t t e r - - a n d  I 
know th is  f r o m  f i r s t - h a n d  e x p e r i e n c e - - f o r  y e a r s  the on ly  s p o k e s m e n  
fo r  b e t t e r  a p p r o p r i a t i o n s  fo r  the c o l l e g e s  and u n i v e r s i t i e s  w e r e  the  
f a r m e r s  fo r  the cow c o l l e g e s  and  the l a b o r  m o v e m e n t  fo~" the r e s t  of 
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the  e d u c a t i o n a l  s y s t e m .  The  r e p r e s e n t a t i v e s  of the C h a m b e r  of C o m -  
m e r c e ,  of the  NAM, and  of the b u s i n e s s  g r o u p s  w e r e  a l w a y s  down 
t h e r e  to cu t  a p p r o p r i a t i o n s .  Wel l ,  e v e n  though o u r  e d u c a t i o n a l  l e v e l  
i s  going  up,  m o s t  of the b e n e f i c i a r i e s  a r e  m i d d l e - c l a s s  p e o p l e  who 
s e n d  t h e i r  c h i l d r e n  to c o l l e g e .  

QUESTION:  You m e n t i o n e d  e a r l i e r  that  one  c o u l d  e x p e c t  m a y b e  
the r e q u i r e m e n t  f o r  the u n i o n s  to pub l i sh  the u se  of t h e i r  f u n d s .  Bu t  
a p p a r e n t l y  you  d o n ' t  f e e l  tha t  they  s h o u l d  be r e s t r i c t e d  in how to u s e  
t h e m .  I would  l ike  to have  you  s t a t e  what  you  f e e l  abou t  the i d e a  tha t  
you  m e n t i o n e d  e a r l i e r  w h e r e  they  bought  s t o c k  in M o n t g o m e r y  W a r d ,  
and  o f f e r e d  to vote in  a c e r t a i n  way  in  o r d e r  to get  c e r t a i n  b e n e f i t s .  
What  i s  to p r e v e n t  the un ion ,  w i thou t  s o m e  r e s t r i c t i o n  on the u s e  of the 
f u n d s - - a  l a r g e  u n i o n - - f r o m  going  in and buy ing  enough  of vo t ing  s t o c k  
in  any  c o r p o r a t i o n  and  then  go ing  to the B o a r d  of D i r e c t o r s  and  s a y i n g ,  
"Al l  r i g h t .  E i t h e r  you  g ive  us  t h e s e  b e n e f i t s  o r  out  you  go. " T h e n  t hey  
c o u l d  take  s o m e  m o n e y  out of tha t  c o r p o r a t i o n ,  s e l l  the c o r p o r a t i o n ,  
t hen  buy a n o t h e r  c o r p o r a t i o n .  T h e y  cou ld  buy t h e m  off one by one .  I 
don ' t  know of a n y t h i n g  to p r e v e n t  tha t ,  w i thou t  s o m e  r e s t r i c t i o n .  

MR. BARBASH:  I t  h a s  n e v e r  h a p p e n e d  tha t  a un ion  h a s  t a k e n  o v e r  
a c o r p o r a t i o n .  S e c o n d l y ,  the A F L - C I O  Code  of E t h i c a l  P r a c t i c e s  c o n -  
d e m n s  th i s .  I a g r e e  i t  is  w r o n g ,  p e r s o n a l l y .  I c a n ' t  be on both s i d e s  
of the b a r g a i n i n g  t ab le .  T h i r d l y ,  I d o n ' t  know if you can  p a s s  a law to 
dea l  wi th  th is  s i t u a t i o n .  What  wou ld  you  s a y - - t h a t  a u n i o n  r e p r e s e n t a -  
t ive  s h o u l d  not  be i n v o l v e d  in  a n y t h i n g  that  c o n f l i c t s  wi th  h i s  f u n c t i o n i n g  
as  a un ion  r e p r e s e n t a t i v e  ? I think th i s  i s  p a r t i a l l y  a c h i e v e d  by the 
e n f o r c e m e n t  of f i d u c i a r y  r e s p o n s i b i l i t y  on the u n i o n  t r u s t e e .  To the 
e x t e n t  tha t  he is  v i o l a t i n g  h i s  f i d u c i a r y  r e s p o n s i b i l i t y  he  i s  s u b j e c t  to 
the c o m m o n  l aw  g r o u n d s  of f i d u c i a r y  o b l i g a t i o n s .  If we n e e d  new l a w s ,  
by a l l  m e a n s ,  l e t ' s  h a v e  t h e m .  The s a m e  s t a n d a r d s  of f i d u c i a r y  c o n -  
duc t  of a t r u s t e e  w h i c h  app ly  to the t r u s t e e  of any  o t h e r  k ind  of b u s i n e s s  
shou ld  app ly  to the un ion .  If the u n i o n  m a n  v i o l a t e s  h i s  t r u s t e e s h i p ,  he 
s h o u l d  be r e s p o n s i b l e .  If he u s e s  the m o n e y  in  v i o l a t i o n  of the f i d u c i a r y  
o b l i g a t i o n s  to p r o f i t  h i m s e l f ,  he  s h o u l d  go to j a i l .  C u r i o u s l y  enough ,  I 
h a v e n ' t  h e a r d  of any  p r o s e c u t i o n s  go ing  on. P e r h a p s  we n e e d  m o r e  l a w s .  

On the b r o a d e r  i s s u e ,  I d o n ' t  know how you  c a n  d e a l  wi th  tha t .  Many  
un ions  buy s t o c k  in c o r p o r a t i o n s .  T h e y  buy two o r  t h r e e  s h a r e s  to ge t  the 
s t o c k h o l d e r s '  r e p o r t s .  Tha t  i s  one w a y  of ge t t i ng  the s t o c k h o l d e r s '  r e -  
p o r t s .  As to u n i o n s  t a k i n g  o v e r  c o r p o r a t i o n s ,  I th ink  th i s  i s  on the r o -  
m a n t i c  s i d e ,  b e c a u s e  t h e s e  f e l l o w s  who c o n t r o l  c o r p o r a t i o n s  l ike  
M o n t g o m e r y  W a r d  and  S e a r s ,  R o e b u c k  & Co.  a r e  no t  s t up id .  T h e y  
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know wha t  the s c o r e  i s .  T h e y  h a v e  m a i n t a i n e d  c o n t r o l  of the c o r p o r a -  
t ions  with  2 p e r c e n t  of the s t o c k  f o r  65 y e a r s .  T h e r e  i s  no r e a s o n  why  
any  un ion  g r o u p  s h o u l d  be m o r e  a d e p t  in ge t t i ng  s t o c k  than  a n y b o d y  
e l s e .  

This  i s  not  a f e a r  wh ich  I w o r r y  about .  I w i l l  l e t  you  in  on a s e c r e t .  
Th i s  i s  in r e s p o n s e  to a q u e s t i o n  w h i c h  was  a s k e d  you ,  S a m - - i f  I m a y  
i n v a d e  y o u r  j u r i s d i c t i o n .  The u n i o n s  have  no i n t e r e s t  in  m a n a g e m e n t  
as  s u c h .  Tha t  i s  a c o m p l e t e l y  f a l s e  no t ion .  T h e y  do not  wan t  r e s p o n s i -  
b i l i t y  fo r  o v e r a l l  e n t e r p r i s e ,  and they  r e j e c t  i t .  T h e y  have  l e a r n e d  one 
l e s s o n  in  the h i s t o r y  of o u r  own c o u n t r y  and  in the h i s t o r y  of o t h e r  
c o u n t r i e s ,  p a r t i c u l a r l y  G e r m a n y ,  and  tha t  i s ,  that ,  if you  have  the r e -  
s p o n s i b i l i t y  f o r  d e t e r m i n i n g  b r o a d  m a n a g e m e n t  p o l i c y  you  h a v e  to d e f e n d  
i t  to y o u r  m e m b e r s ,  and if th is  r e s p o n s i b i l i t y  puts  you  in  a p o s i t i o n  
w h e r e  you  m u s t  show t h e m  the f i n a n c i a l  s t a t e m e n t ,  i t  b e c o m e s  qui te  a 
l u x u r y  f o r  a u n i o n  r e p r e s e n t a t i v e  to be c o n f r o n t e d  wi th  an  a r g u m e n t  
w h i c h  s a y s ,  "Give  t h e m  a r a i s e .  I d o n ' t  c a r e  wha t  y o u r  f i n a n c e s  a r e . "  
Suppose  he h a s  had  a h a n d  in a p p r o v i n g  tha t  f i n a n c i a l  s t a t e m e n t  ? H o w  
can  he  then  r e p r e s e n t  h i s  peop l e  ? So that  c h a r a c t e r i s t i c a l l y ,  we h a v e  
l e a r n e d  t h r o u g h  t u r m o i l  that  any  i n t e r e s t  in  t ak ing  o v e r  m a n a g e m e n t  
as  s u c h  i s  not  w o r t h  the e f fo r t .  I t  d i l u t e s  the e f f ec t  of the un ion .  The  
u n i o n s  a r e  i n t e r e s t e d  in  m a n a g e m e n t  p r o b l e m s  as  they  i m p i n g e  on 
e m p l o y m e n t .  They  wan t  to have  s o m e t h i n g  to s a y  abou t  w a g e s ,  h o u r s ,  
and  w o r k i n g  c o n d i t i o n s .  Bu t  s a l e s  p o l i c y ,  m a r k e t i n g  po l i cy ,  p r i c e  
po l i c y ,  by and  l a r g e ,  the un ions  shy  away  f r o m  l ike  a p l ague .  

On the c o n t r a r y ,  I have  h e a r d  m a n y  c o r p o r a t i o n  e x e c u t i v e s  s a y ,  
"We w o u l d  w e l c o m e  h a v i n g  a un ion  m a n  on the B o a r d  of D i r e c t o r s .  He 
wou ld  u n d e r s t a n d  ou r  p r o b l e m s .  " Tha t  i s  p r e c i s e l y  wha t  a un ion  m a n  
i s  a f r a i d  of .  He d o e s n ' t  wan t  to u n d e r s t a n d  the p r o b l e m s .  I t  b lun t s  
h i s  e f f e c t i v e n e s s  as  a r e p r e s e n t a t i v e  of the un ion  peop l e .  

I don ' t  th ink th is  i s  a r e a l  p r o b l e m .  If i t  w e r e ,  I would  w o r r y  
about  i t  wi th  you,  s i r .  

MR. H I L L :  May  I, on beha l f  of a l l  of u s ,  thank  you  v e r y  m u c h ,  
M r .  B a r b a s h ,  fo r  y o u r  p a t i e n c e  and u n d e r s t a n d i n g  in  m a k i n g  a m o s t  
e f f e c t u a l  p r e s e n t a t i o n  of the p r o b l e m s  of l a b o r .  Thank  you ,  s i r .  

MR. BARBASH:  I thank you .  

(6 May  1 9 5 8 - - 4 ,  l O 0 ) e n / l j t  
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