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R e a r  A d m i r a l  W i l l i a m  L .  K n i c k e r b o c k e r ,  USN, E x e c u t i v e  D i r e c t o r  
of  t h e  M i l i t a r y  M e d i c a l  S u p p l y  A g e n c y ,  w a s  b o r n  in  M a r s h a l l ,  M i c h i g a n ,  
13 M a r c h  1904. He  was  g r a d u a t e d  f r o m  t h e  N a v a l  A c a d e m y  a n d  c o m m i s -  
s i o n e d  e n s i g n  on 2 J u n e  1927.  H i s  f i r s t  a s s i g n m e n t  w a s  on USS 
OMAHA,  a f t e r  w h i c h  he  s e r v e d  in v a r i o u s  a s s i g n m e n t s ,  a s h o r e  a n d  
a f l o a t .  F o l l o w i n g  a c o u r s e  of  i n s t r u c t i o n  a t  t he  A r m y - N a v y  S ta f f  C o l -  
l e g e ,  he  w a s  a s s i g n e d  to  t he  s t a f f  of  V i c e  A d m i r a l  D. E .  B a r b e y ,  C o m -  
m a n d e r ,  7 th  A m p h i b i o u s  F o r c e ,  7 th  F l e e t ,  w h e r e  he  p a r t i c i p a t e d  in t h e  
o c c u p a t i o n  of  K o r e a  and  N o r t h  C h i n a  a n d  t h e  s u r r e n d e r  of  t h e  J a p a n e s e  
A r m i e s  a t  T i e n t s i n  a n d  T s i n g t a o .  In N o v e m b e r  1944 he  a s s u m e d  t h e  d u t i e s  
of S u p p l y  O f f i c e r ,  N a v a l  S h i p y a r d s  P e a r l  H a r b o r ,  r e t u r n i n g  to  t h e  m a i n -  
l a n d  in 1947 to  a t t e n d  t h e  N a v a l  W a r  C o l l e g e .  A f t e r  a t o u r  of d u t y  in  t h e  
B u r e a u  of O r d n a n c e ,  h e  w a s  o r d e r e d  to  t h e  P l a n s  G r o u p  of t h e  A r m e d  
F o r c e s  S p e c i a l  W e a p o n s  P r o j e c t  in  J a n u a r y  1951 and  s i x  m o n t h s  l a t e r  
r e p o r t e d  to  t h e  s t a f f  of  M a j o r  G e n e r a l  P .  W. C l a r k s o n ,  USA, C o m m a n d e r  
of  J o i n t  T a s k  F o r c e  132, a s  A s s i s t a n t  C h i e f  of  S taf f  f o r  L o g i s t i c s .  T h i s  
J o i n t  T a s k  F o r c e  c o n d u c t e d  O P E R A T I O N  IVY at  t he  A E C  P a c i f i c  P r o v i n g  
G r o u n d s  a t  E n i w e t o k  A t o l l  in  t h e  f a l l  of 1952 a n d  f o r  h i s  s e r v i c e s  in  t h a t  
o p e r a t i o n  he  w a s  a w a r d e d  t he  L e g i o n  of  M e r i t  by  t he  S e c r e t a r y  of  t h e  A r m y .  
He  c o n t i n u e d  in t h e  s a m e  c a p a c i t y  w i th  t he  J o i n t  T a s k  F o r c e  S E V E N  w h i c h  
c o n d u c t e d  O P E R A T I O N  C A S T L E  a t  E n i w e t o k  and  B i k i n i  A t o l l s  in  t h e  s p r i n g  
of  1954.  On  1 J u l y  1954 he  r e p o r t e d  a s  P a c i f i c  F l e e t  S u p p l y  O f f i c e r  a t  
P e a r l  H a r b o r  w h e n c e  a f t e r  h i s  p r o m o t i o n  to  f l a g  r a n k  he  w a s  o r d e r e d  to  
B r o o k l y n  w h e r e  he  a s s u m e d  c o m m a n d  of  t h e  N a v a l  S u p p l y  A c t i v i t i e s ,  N e w  
Y0rk~ on  23 D e c e m b e r  1954.  On 12 A p r i l  1956,  t h e  S e c r e t a r y  of D e f e n s e  
a p p r o v e d  t h e  n o m i n a t i o n  of  A d m i r a l  K n i c k e r b o c k e r  a s  E x e c u t i v e  D i r e c t o r  
of t h e  M i l i t a r y  M e d i c a l  S u p p l y  A g e n c y  w h i c h  w a s  a c t i v a t e d  on 1 J u l y  1957. 
T h i s  is  h i s  f i r s t  a p p e a r a n c e  a t  t h e  I n d u s t r i a l  C o l l e g e .  
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C O L O N E L  LACKAS:  C o l o n e l  N y q u i s t ,  S tuden t s ,  and F a c u l t y :  
If you  w i l l  r e c a l l ,  s o m e  t i m e  ago we had Mr .  B r o d s k y  s p e a k  on the 
s u p p l y  s y s t e m  f o r  c o m m o n - u s e  i t e m s .  F o l l o w i n g  that  we c o n d u c t e d  
a s e m i n a r  at  w h i c h  we had r e p r e s e n t a t i v e s  of the E x e c u t i v e  D i r e c t o r s  
of the M i l i t a r y  S u b s i s t e n c e  A g e n c y  and the M i l i t a r y  C l o t h i n g  and T e x t i l e  
A g e n c y .  We had hoped  at  that  t ime  to have  the s p e a k e r  fo r  th is  m o r n i n g  
p a r t i c i p a t e  in that  s e m i n a r ,  but ,  due to a p r i o r  c o m m i t m e n t ,  he was  
u n a b l e  to be  wi th  us .  

H o w e v e r ,  h i s  a g e n c y ,  the M i l i t a r y  M e d i c a l  Supply  A g e n c y ,  i s  an  
a g e n c y  of s u c h  i m p o r t a n c e  and of s u c h  a un ique  c h a r a c t e r  that  we f e l t  
that  we shou ld  have  a d i s c u s s i o n  of i t .  So we u r g e d  o u r  s p e a k e r  f o r  
t h i s  m o r n i n g  to c o m e  down to us  and to d i s c u s s  h is  a g e n c y  fo r  us .  We 
a r e  v e r y  g r a t e f u l  to h i m  f o r  not on ly  c o m i n g  h i m s e l f  but  f o r  b r i n g i n g  
w i t h  h i m  m e m b e r s  of his  s taff .  

We s h a h  have ,  f o l l o w i n g  h i s  ta lk ,  a b r e a k ,  and f o l l o w i n g  the b r e a k ,  
wha t  m i g h t  be c o m p a r a b l e  to a s e m i n a r ,  at wh ich  you m a y  d i r e c t  q u e s t i o n s  
to the v a r i o u s  m e m b e r s  of the  pane l .  

A d m i r a l  K n i c k e r b o c k e r ,  we w e l c o m e  you to the I n d u s t r i a l  C o l l e g e  
of the A r m e d  F o r c e s ,  to the C l a s s  of 1958, and we a r e  m o s t  g r a t e f u l  
to you f o r  c o m i n g  down h e r e  to ta lk to us .  

A D M I R A L  K N I C K E R B O C K E R :  C o l o n e l  L a c k a s ,  G e n t l e m e n  of the 
I n d u s t r i a l  C o l l e g e ,  and Gues t s :  Th i s  is  m y  f i r s t  o f f e n s e  down h e r e ,  but  
I a m  v e r y  v e r y  happy  to be a b o a r d .  I c e r t a i n l y  r e g r e t  that  I w a s  unab l e  
to p a r t i c i p a t e  in y o u r  12 D e c e m b e r  s e m i n a r ,  but I a m  v e r y  p l e a s e d ,  how-  
e v e r ,  to j o in  in  th is  m o r n i n g ' s  p r o g r a m  on the s u b j e c t  of the s i n g l e  m a n -  
a g e r  p l an  as  it  a p p l i e s  to m e d i c a l  m a t e r i a l .  I c e r t a i n l y  hope  that  we 
wi l l  be  ab l e  to d i s c u s s  a l l  of the e l e m e n t s  w i th in  the s c o p e  of y o u r  D e c e m -  
b e r  s e m i n a r  and that  a f t e r w a r d s  we wi l l  be  ab le  to a n s w e r  m o s t  of the 
q u e s t i o n s  that  you m a y  t h r o w  at  us .  

G e n t l e m e n ,  the M i l i t a r y  M e d i c a l  Supply  A g e n c y  w a s  a c t i v a t e d  on  
the f i r s t  of J a n u a r y  j u s t  a y e a r  ago,  in a c c o r d a n c e  wi th  an a c t i v a t i o n  
s c h e d u l e  a p p r o v e d  by the D e p a r t m e n t  of D e f e n s e  and u n d e r  a c h a r t e r  



i s s u e d  on 4 May 1956 by the  S e c r e t a r y  of Defense .  The  d e t a i l e d  
p l ann ing  by a s m a l l  p l ann ing  staff ,  i nc lud ing  r e p r e s e n t a t i v e s  of the t h r e e  
S u r g e o n s  G e n e r a l ,  p r o v i d e d  fo r  the s e l e c t i o n  of p e r s o n n e l ,  the  e s t a b l i s h -  
m e n t  of t r a i n i n g  p r o g r a m s  and o r g a n i z a t i o n a l  s t a f f ing  p a t t e r n s ,  and the 
p r e p a r a t i o n  and c o o r d i n a t i o n  of the r e q u i r e d  i n t e r n a l  and e x t e r n a l  o p e r a t -  
ing p r o c e d u r e s .  The  t i m e l y  s c h e d u l i n g  and a c c o m p l i s h m e n t  of t h e s e  
func t ions ,  and p a r t i c u l a r l y  the v e r y  sp l end id  c o o p e r a t i o n  which  we r e -  
c e i v e d  f r o m  al l  t h r e e  s e r v i c e s ,  c o n t r i b u t e d  to an e f f e c t i v e  and a v e r y  
s m o o t h  a c t i v a t i o n  of the new agency .  Th i s  a c t i v a t i o n  was a c c o m p l i s h e d  
without  i n t e r r u p t i o n  in the o v e r a l l  m e d i c a l  supp ly  s u p p o r t  of ou r  A r m e d  
F o r c e s .  

C h a r t  1, page 3 . - - I t  m i g h t  be wel l  to point  out h e r e  at the o u t s e t  
jus t  w h e r e  our  a g e n c y  f i t s  into the  o r g a n i z a t i o n a l  p a t t e r n  of the D e p a r t -  
m e n t  of D e f e n s e .  Th is  c h a r t  i n d i c a t e s  t hose  o f f i ce s  which  a r e  c o n s i d e r e d  
to have  the  g r e a t e s t  i n t e r e s t ,  the g r e a t e s t  r e s p o n s i b i l i t y ,  in e x e r c i s i n g  
d i r e c t i o n  and c o n t r o l  o v e r  the s i n g l e  m a n a g e r  m e d i c a l  supp ly  func t ion .  

The Department of Defense Assistant Secretaries who have primary 
interest are those for Health and Medical, Comptroller, and Supply and 
Logistics. Of course the Secretary of the Navy is the single manager 
for medical material. Directly beneath the Under Secretary of the Navy 
are shown the four Assistant Secretaries. The two having the greatest 
interest in our operations are those for Material and Financial Manage- 
ment. 

MMSA, is  u n d e r  the  m a n a g e m e n t  c o n t r o l  of the B u r e a u  of Supp l i e s  
and A c c o u n t s  and the t e c h n i c a l  c o n t r o l  of the B u r e a u  of M e d i c i n e  and 
S u r g e r y .  I th ink you can  m a k e  out the  l egend  fo r  t h e s e  v a r i o u s  l i n e s .  
M i l i t a r y  and c o o r d i n a t i o n  c o n t r o l  s t e m s  f r o m  the  CNO o v e r  on the  lef t ,  
down th ro u g h  the C o m m a n d a n t  of the Th i rd  Nava l  D i s t r i c t .  The  t h r e e  
b locks  down h e r e  at the l o w e r  r igh t  i n d i c a t e  the t h r e e  s e r v i c e  m e d i c a l  
m a t e r i a l  o f f i ces  with which  we c o o r d i n a t e  our  m e d i c a l  supp ly  p l ans  and 
r e q u i r e m e n t s ,  I wi l l  m e n t i o n  t h e m  aga in  l a t e r .  

I'd like particularly to invite your attention to this block up here, 
ASMMCC, an alphabetical organization. That means the Armed Services 
Medical Material Coordination Committee. This very important group 
consists of one representative of each of the three Surgeons General, plus 
a dental representative, when required. All told, they and their perma- 
nent staff comprise about 28 people. The committee meets frequently, 
and also meets with us once a month, to settle differences on new items 
which are coming into the system and to recommend the removal of obso- 
lescent or obsolete items. 
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The c o m m i t t e e  m e e t s  and a l so  d i s c u s s e s  any o t h e r  p r o b l e m s  a f f ec t -  
ing the t e c h n i c a l  qua l i f i ca t ions  of any or  a l l  i t e m s  within the r e s p o n s i b i l -  
i t i e s  of our  agency .  The c o m m i t t e e  a d v i s e s  the Chief  of the B u r e a u  of 
Med ic ine  and S u r g e r y  in the i m p l e m e n t a t i o n  of a l l  t e c h n i c a l  con t ro l  func-  
t ions within the scope  of the s ing le  m a n a g e r  a s s i g n m e n t  for  m e d i c a l  
m a t e r i a l .  

To date  a l l  t e c h n i c a l  p r o b l e m s  have  been r e s o l v e d  at the c o m m i t t e e  
leve l .  However ,  any  m a t t e r s  which cannot  be r e s o l v e d  by the c o m m i t t e e  
a r e  submi t t ed  to our  t e c h n i c a l  bu reau ,  the B u r e a u  of Med ic ine  and S u r g e r y ,  
for  c o o r d i n a t i o n  with the o the r  two Surgeons  G e n e r a l .  In the event  a g r e e -  
men t  cannot  be r e a c h e d  at that  l eve l ,  the m a t t e r  is  r e f e r r e d  to the A s s i s t -  
ant S e c r e t a r y  of De fense  for  Heal th  and Medica l .  To my  knowledge  that  
h a s n ' t  o c c u r r e d  to da te .  

Cha r t  2, page 5 . - - T h e  S e c r e t a r y  of the Navy m a d e  the o r ig ina l  d e c i -  
s ion  that  MMSA would be headed by a Navy Supply Corps  f lag o f f i ce r  as  
execu t ive  d i r e c t o r .  Our  c h a r t e r ,  h o w e v e r ,  p r o v i d e s  for  s taf f ing  the 
a g e n c y  with m i l i t a r y  p e r s o n n e l  f r o m  al l  t h r e e  s e r v i c e s .  It a l so  s p e c i f i e s  
that "key  m i l i t a r y  s ta f f  pos i t ions  subo rd ina t e  to the Execu t ive  D i r e c t o r  
sha l l  be sub jec t  to ro t a t i on  on a pe r iod i c  bas i s  among  the m i l i t a r y  s e r v i c e s  
as  a g r e e d  to by the Single M a n a g e r  and the S e c r e t a r i e s  of the o t h e r  m i l i -  
t a r y  d e p a r t m e n t s .  " We have s i n c e r e l y  t r i ed  to c a r r y  out the intent  of that  
d i r e c t i v e  c o n s i s t e n t  with good o r g a n i z a t i o n a l  and b u s i n e s s  m a n a g e m e n t  
p r a c t i c e s ,  taking into c o n s i d e r a t i o n  the s p e c i a l t i e s  and the b a c k g r o u n d s  
of the o f f i c e r s  a s s i g n e d  to this  agency  by the t h r e e  s e r v i c e s .  I would l ike  
to s ay  that the bes t  qual i f ied  o f f i ce r  gets  the job r e g a r d l e s s  of the c o l o r  
of h i s - - I  was going to s ay  "neck t i e ,  " but I will  s a y - -  " sh i r t ,  " o r  his  p a r -  
t i c u l a r  b r a n c h  of s e r v i c e .  

C h a r t  3, page 6 . - - O u r  c h a r t e r  a l so  p r o v i d e s  for  an a d m i n i s t r a t i v e  
c o m m i t t e e ,  and you a r e  p robab ly  f a m i l i a r  with that f r o m  p r e v i o u s  p r e s -  
en ta t ions .  Th i s  c o m m i t t e e  a s s i s t s  the execu t ive  d i r e c t o r  in ident i fy ing  
and o v e r c o m i n g  p r o b l e m s  c o n c e r n i n g  the ope ra t i on  of his  a s s i g n m e n t .  This  
c p m m i t t e e  was Mr.  W i l s o n ' s  p e r s o n a l  idea  and, as  f a r  as  we a r e  c o n c e r n -  
ed, it has  worked  out v e r y  s a t i s f a c t o r i l y .  We have found the c o m m i t t e e  
m e m b e r s  v e r y  helpful  and, wha t ' s  m o r e ,  ve ry  f r i end ly .  

By definition, this committee is neither a policy board nor an executive 
directorate, but rather a group of specialists who meet to recommend 
solutions to special problems that we may have encountered and to promote 
the effectiveness with which our agency meets the needs of the military 
s e r v i c e s .  

4 



i t  

¢~1 =, 

] 

0 

i i 

LW 

_o~ 

L 

Z 

w ~  

- r ~ - ~  Z 
0 bJ 

~' I ,.0-, :1 =~ 

o = , , I " ' .  w - 

u - , ~ W  

O. ) .  ~ 

I . 

> 

U,I ~ I  

n." =~ 

m~ ~m 

z_ 

O. 
I1. 

I t )  

~ S  

£ 
41 

tJ 

. I  

J 
",1 
I,,I 
! 

3 
E 

>- 

Z 

I i J  

I - -  

o > 

m 

P 



O0 

o 

I.--I 

0 
o 

m. 
I - , I  

0~ 
I-M 

0 

2: 
o 

2: 

o 

0 

r..) m 

~ Z 

I-,,4 

N r~ 

m ~ 

0 

0 

0 

0 

N ~  

© 

z m  

cO 

,-I 
m 
0 

5 
1'="4 

© 

r~  
Z 
© 

© 
r~  

Z 

N 

O 
O 

m 

r.) 

o 

r~ 

o 

~4 

I 
! 

r~  

r~ 
Or] 

:~ , ~  .~° 
0 

Or) 

m r..) 
m N 
4 ~ 



e ,-~r~ ~:.~ "~0 TM . ~, 

o ~ ' ~  o ~ . ~  o ~ , , ,  

~ , ~  ~ o , ~  ~',.,, " ~ , ~ _ , a , . ~  

~.o,x~.o ~. o . ~  ~_~ ~ ,  

, ~ ~ o ,. , . 9  o ,  ~ _  ~ ~ e . ~  .-~ 

' ~ . ;  " ~ ~ o ~ ' o . .  ~.o 

• 0 ~', 

o 

' e  , ~,' ~'~,° . 
? . ~  S 

: E ' ~ 8 ~  e o ~  ,-, .e ~, 

~ ~ - ~  ; ~ ~ ~' ~ " o . . :  E ~ 
. ~ , . o ~  ~ o ~  ~ ~ ~ o ~  
~ o- ~0. 

o o . e ~  .o ;~  ~ ~ e . o  o :o 
• 0 ,N, ~ " ~  ~ " "  ~ ~ 

'.E_e._.~ o e ~ .@ , o ~ , . e  

~ ~, ~ ~ ~ .,~-'~ 
~ ~"~ ~ ~.~ _ 

, , .~  " ~  ~ :  .~.~ ~.~ ~a z , , ~  . ~ ,  ~ ~ ;  ~ ~ .  

0 ~ ~ " 9  " ~  - -  

"~ .~  . ~ ~ , e  o C" ~ "~ 
0 @ ~ - ,~ ..~ .~ o " Q , . . . . , , r . ,  



r..) 

i 
. 

il ";Ij. 

~ ~E la . .  ' 
- I . L  __. ."  

. - < ~  

> 

- ' -  - -L"  

, / " ' o \  '~ ~ ,  

~ :3. ' 

"- '  • i " " " " "  ~ !  
• . . . . , ° "  . • . 

° 

ii 



F i r s t ,  the A r m y  opera ted  out of i ts  m a j o r  depots  at Schenec tady;  
Louisv i l l e ;  and Sharpe ,  Ca l i fo rn ia .  Sharpe  is  located n e a r  Stockton, about 
50 m i l e s  back of Oakland.  The o ther  A r m y  depots  shown h e r e  a r e  t he i r  
R e s e r v e  Storage  Po in t s  at Bel le  Mead, New J e r s e y ;  Memphis ;  and At lanta .  

Super imposed  upon that  we have the Navy, which opera ted  out of 
Newport;  Bayonne,  New J e r s e y ;  Norfolk;  the Mar ine  Corps  Supply C e n t e r  
down at Albany,  Georg ia ;  San Diego; Oakland; and Seat t le .  O the r  Navy 
depots  shown on t he r e  a re  Mechan ic sbu rg ,  P e n n s y l v a n i a ,  which was used 
as  a d i s t r i bu t i on  point  for  s l ow-mov ing  i t ems ,  and R e s e r v e  Stock Po in t s  

located at Spokane; and C lea r f i e ld ,  Utah. 

L a s t l y ,  we have  the Ai r  F o r c e ,  whose ac t iv i t i e s  were  suppor ted  out 
of i t s  depots  at Gadsden,  Alabama,  and San Antonio; that i s ,  of cou r se ,  
in addi t ion to the A r m y  depots  wh-tch a l so  s to red  A i r  F o r c e  s t ocks  and 
suppor ted  A i r  F o r c e  ac t i v i t i e s .  The Ai r  Fo rce  depot at Topeka was used 

p r i m a r i l y  as  a kit  a s s e m b l y  point.  

You wil l  ag r ee ,  I think,  that the over lapp ing  h e r e  i s  quite  evident .  

Cha r t  5, page 1 0 . - - T h i s  cha r t  i nd i ca t e s  our p r e s e n t  Single M a n a g e r  

D i s t r i b u t i o n  Sys t em.  

MMSA adopted the Navy and the Ai r  F o r c e  p r inc ip l e  of pos i t ion ing  
f a s t - m o v i n g  i t e m s  at  c e r t a i n  des igna ted  depots .  P r i m a r y  Stock Po in t s  
(the round dots)  a r e  des igned  to c a r r y  about 1,450 f a s t - m o v i n g  i t e m s  for  
i s sue  to a l l  the s e r v i c e s  ac t i v i t i e s ,  A r m y ,  Navy, and Ai r  F o r c e ,  in t he i r  
a s s igned  s e g m e n t s .  I don ' t  know whether  those  s e g m e n t s  show up as  well  
as  they might  on the west  coast .  I wi l l  d e s c r i b e  them l a t e r .  We have 
d e t e r m i n e d  that  t hese  1,450 i t e m s  wil l  s a t i s f y  about 90 p e r c e n t  of the de-  
mands  to be expected f r o m  c u s t o m e r s .  The Di s t r i bu t ion  Stock P o i n t s  
(the t r i a n g l e s )  c a r r y  a ful l  r ange  of med i ca l  i t ems  for  i s s u e  to a l l  a c t i v -  
i t i e s  in t h e i r  a r e a s - - w e s t e r n ,  c en t r a l ,  and e a s t e r n - - a n d  they a l so  back  
up the P r i m a r y  Stock Po in t s  in t h e i r  r e s p e c t i v e  a r e a s .  The R e s e r v e  
Stock Po in t s  (the s q u a r e s )  c a r r y  bulk quant i t i es  of i t e m s  which o rd ina i ' i l y  
a r e  not r e q u i r e d  for  p e a c e t i m e  opera t ion .  

On th i s  cha r t  We have  five A r m y  depots ,  s ix  Navy depots ,  and t h r e e  

A i r  F o r c e  depots .  
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B r i e f l y ,  ou r  d i s t r i b u t i o n  s y s t e m  o p e r a t e s  this  way.  T a k e  the 
s o u t h e r n  s e g m e n t  in  the w e s t e r n  a r e a .  An ac t iv i ty  out in A r i z o n a ,  f o r  
i n s t a n c e ,  w i l l  go into San Diego  fo r  i t s  f a s t - m o v i n g  i t e m s ,  and up to 
Sharpe  fo r  e v e r y t h i n g ,  s i n c e  Sharpe  c a r r i e s  a fu l l  r a n g e  of i t e m s  and 
a l so  ac t s  as a P r i m a r y  f o r  that  s e g m e n t .  An ac t i v i t y  in  M o n t a n a  wi l l  go 
in to  Sea t t l e  f o r  i t s  f a s t - m o v i n g  i t e m s  and down to Sha rpe  fo r  i t s  s l o w -  
m o v i n g  i t e m s .  

We o p e r a t e  in  the s a m e  g e n e r a l  m a n n e r  in  the o t h e r  two a r e a s .  

B e f o r e  the a c t i v a t i o n  of MMSA u n d e r  the Single  M a n a g e r  P lan ,  
s t o r a g e  and i s s u e  of m e d i c a l  m a t e r i a l  w e r e  a c c o m p l i s h e d  by the 19 
s e r v i c e  depo t s  p r e v i o u s l y  m e n t i o n e d .  

Chart 5 indicates that we currently have 14 medical supply stock 
points consisting of 12 stock reporting depots and 2 reserve storage 
points. While Clearfield is a reserve stock point, it is also a stock re- 
porting point, and the two reserve storage points are Memphis and 
Atlanta. Since the activation of MMSA, we have disestablished five de- 
pots--at least we have disestablished the medical-supply support func- 
tions of those activities. Those are the NSD, Newport; Marine Corps 
Supply Center at Albany, Georgia; Army General Depot at Belle Mead, 
which I think GSA is taking over; NSD, Spokane, which I believe is in 
the same category; and the Naval Supply Center, Oakland. 

Accountability for the medical material at Atlanta and Memphis has 
been transferred up to the Medical Depot at Louisville. That, inciden- 
tally, is the only strictly medical depot that we have in our system. They 
handle no other material. It is contemplated that the wholesale medical 
stocks at Atlanta and Memphis wiLl eventually be moved to other whole- 
sale stock points. However, because of the shipping costs involved, the 
Office of Assistant Secretary of Defense, Supply and Logistics, has ap- 
proved their continuation as Reserve Storage Points in our system, at 
least until further study of the situation can be made during fiscal year 
1959. Meanwhile, there will be no material delivered to either Atlanta 
or Memphis, and we will do our best to deplete their stocks through 
issue to the maximum extent possible. 

Plans are being developed for the disestablishment of the Primary 
Stock Points at Topeka, Kansas, and Gadsden, Alabama, because the 
Air Force has scheduled these depots to be phased out--as it stands at 
the present moment--by 1 October 1958. 

We are presently evaluating the capabilities of Louisville to assume 
the functions of those two depots, also the desirability of designating 
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a n o t h e r  ac t iv i ty ,  o r  o t h e r  a c t i v i t i e s ,  no t  p r e s e n t l y  a p a r t  of the w h o l e -  
s a l e  d i s t r i b u t i o n  s y s t e m ,  to a s s u m e  the p r i m a r y - s t o c k - p o i n t  f u n c t i o n s  
w h i c h  t h e s e  depo t s  a r e  now p e r f o r m i n g .  In any even t ,  we f e e l  that  our  
s y s t e m  is  f l e x i b l e  enough  to ad ju s t  to this  s i t u a t i o n  o r  to any  s i m i l a r  
s i t u a t i o n  s h o u l d  i t  a r i s e .  

To s u m m a r i z e :  It c a n  be s e e n  that ,  of the 19 m e d i c a l - s u p p l y  s t o c k  
po in t s  o r i g i n a l l y  in o p e r a t i o n ,  MMSA has  e f f e c t e d  the d i s e s t a b l i s h m e n t  
of 5 d ep o t s ,  wi th  a p l a n n e d  d i s e s t a b l i s h m e n t  of 2 m o r e  P r i m a r y  Stock 
P o i n t s  this  y e a r ,  wi thout  l o s s  in supp ly  e f f i c i e n c y .  

C h a r t  6, page  1 4 . - - T h i s  c h a r t  s h o w s  the p l a n n e d  S ingle  M a n a g e r  
D i s t r i b u t i o n  S y s t e m  shou ld  L o u i s v i l l e  take o v e r  the  s e g m e n t s  s e r v e d  by  
T o p e k a  and G a d s d e n .  

Now a w o r d  about  the d i s p e r s i o n  of w h o l e s a l e  s t o c k s .  In r e l a t i o n s h i p  
to to ta l  i n v e n t o r y ,  the D i s t r i b u t i o n  Stock P o i n t s  have  a c o m b i n e d  i n v e n t o r y  
p e r c e n t a g e  va lue  of 57 p e r c e n t ;  R e s e r v e  Stock P o i n t s  23 p e r c e n t ;  and 
P r i m a r y  Stock  P o i n t s  20 p e r c e n t .  With r e s p e c t  to a r e a  d i s p e r s a l ,  the 
W e s t e r n  s e g m e n t  of ou r  d i s t r i b u t i o n  s y s t e m  m a i n t a i n s  31 p e r c e n t  of the  
to ta l  i n v e n t o r y  va lue ,  in  one D i s t r i b u t i o n ,  one R e s e r v e ,  and two P r i m a r y  
Stock P o i n t s .  The  C e n t r a l  s e g m e n t  m a i n t a i n s  37 p e r c e n t  of the to ta l  i n -  
v e n t o r y  v a l u e  in  one  D i s t r i b u t i o n ,  two R e s e r v e ,  and t h r e e  P r i m a r y  Stock 
P o i n t s .  The  E a s t e r n  s e g m e n t  m a i n t a i n s  32 p e r c e n t  of the to ta l  i n v e n t o r y  
va lue  in  one D i s t r i b u t i o n  and t h r e e  P r i m a r y  Stock P o i n t s .  It  i s  b a l a n c e d  
out v e r y  n i ce ly ,  we th ink .  

Now, as to the  e f f e c t i v e n e s s  of our  s y s t e m :  On the b a s i s  of i n f o r m a -  
t ion s u p p l i e d  to MMSA by the t h r e e  r e t a i l  r e q u i r e m e n t s  o f f i c e s ,  A r m y ,  
Navy,  and A i r  F o r c e ,  the r e t a i l  a c t i v i t i e s  a r e  r e c e i v i n g  supp ly  s e r v i c e  
wh ich  i s  as  good as or  b e t t e r  than that  wh ich  they  r e c e i v e d  w h e n  supp ly  
s u p p o r t  was  p e r f o r m e d  by  t h e i r  own s e r v i c e  d e p o t s .  Tha t  is  a l so  i n c l u d e d  
in  the r e p o r t  of T e a m  No.  2 in  the L o g i s t i c s  Study P r o j e c t .  The  s y s t e m ' s  
e f f e c t i v e n e s s  h a s  r e a l l y  e x c e e d e d  our  f o n d e s t  e x p e c t a t i o n s .  At the p r e s -  
en t  t i m e  we have  only  s e v e n  i t e m s  in s h o r t  supp ly ,  and they  a r e  due in  
w i th in  the nex t  m o n t h .  Our  depo t s  a r e  a v e r a g i n g  b e t t e r  than 93 p e r c e n t  
e f f e c t i v e n e s s  in  s a t i s f y i n g  d e m a n d s  f r o m  a l l  the m i l i t a r y  o p e r a t i n g  f o r c e s .  

C h a r t  7, page  1 5 . - - G e n t l e m e n ,  I don ' t  know to what  ex t en t  you a r e  
i n t e r e s t e d  in p r o c u r e m e n t .  I have  two o r  t h r e e  c h a r t s  wh ich  I wi l l  show 
you, h o w e v e r .  As i n d i c a t e d  on this  P r o c u r e m e n t  A l l o c a t i o n  Chart ,  ap -  
p r o x i m a t e l y  $ 3 9 . 8  m i l l i o n  of m e d i c a l  m a t e r i a l  was  p r o c u r e d  d u r i n g  the 
p e r i o d  i n d i c a t e d - - 1  J a n u a r y - 3 0  S e p t e m b e r  1957. About  86 p e r c e n t  of 
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m e d i c a l  m a t e r i a l  was  p r o c u r e d  fo r  the  a r m e d  s e r v i c e s  and 12 p e r c e n t  
fo r  FCDA. T h e n  we had o t h e r  p r o c u r e m e n t  of 2 p e r c e n t  which  was  fo r  
the F o r e i g n  Aid P r o g r a m  and the P u b l i c  Hea l th  S e r v i c e .  

C h a r t  8, page  1 6 . - - T h i s  c h a r t  shows  you the m a t e r i a l  p r o c u r e d .  
D r u g s ,  c h e m i c a l s ,  and b i o l o g i c a l s  c o n s t i t u t e d  51 p e r c e n t  of o u r  p r o c u r e -  
m e n t ;  X - r a y  i t e m s  c o n s t i t u t e d  15 p e r c e n t ;  m e d i c a l  and s u r g i c a l  i n s t r u m e n t s  
9 p e r c e n t ;  and s u r g i c a l  d r e s s i n g s  7 p e r c e n t .  The  o t h e r  p r o c u r e m e n t  of 18 
p e r c e n t  r e p r e s e n t s  the  p u r c h a s e  of such  th ings  as  h o s p i t a l  f u r n i t u r e  and 
e q u i p m e n t ;  v e t e r i n a r y ,  o p h t h a l m i c ,  den ta l ,  and l a b o r a t o r y  s u p p l i e s  and 
e q u i p m e n t .  You wi l l  no te  f r o m  that  tha t  we a r e  p r i m a r i l y  in  the  d r u g ,  
c h e m i c a l ,  and b i o l o g i c a l  b u s i n e s s .  

I m i g h t  s ay  in p a s s i n g  that  big b u s i n e s s  r e c e i v e d  72 p e r c e n t  on the 
b a s i s  of  d o l l a r  p u r c h a s e s ,  and s m a l l  b u s i n e s s  r e c e i v e d  28 p e r c e n t ,  Tha t  
c o m p a r e s  v e r y  f a v o r a b l y  with the  Navy o v e r a l l  a v e r a g e .  

C h a r t  9, page 17. - -Now,  on the A w a r d s  Made,  th is  is  a v e r y  s i m p l e  
c h a r t .  T h e r e  w e r e  1 ,686 a w a r d s  m a d e  fo r  u n d e r  $10 ,000 ;  483 b e t w e e n  
$ 1 0 , 0 0 0  and $100 ,000 ;  and only 68 fo r  o v e r  $100 ,000 .  

You m i g h t  be i n t e r e s t e d  in ou r  a d m i n i s t r a t i v e  lead t i m e .  It a m o u n t s  
to 37 .9  e l a p s e d  d a y s - - t h a t  is  ou r  n o r m a l  a d m i n i s t r a t i v e  lead t i m e .  Our  
m a x i m u m  lead t i m e  a m o u n t s  to 64 .8  l apsed  days .  

C h a r t  10, page  1 8 , - - N e x t  s o m e t h i n g  on the Stock Fund .  Navy w h o l e -  
s a l e  i n v e n t o r i e s  of m e d i c a l  and den t a l  m a t e r i a l ,  i nc lud ing  the DOD s t o c k -  
p i l e  of blood p l a s m a  and r e l a t e d  i t e m s ,  w e r e  t r a n s f e r r e d  to MMSA on 1 
J a n u a r y  1957. Th i s  c a p i t a l i z a t i o n  of s t o c k s  a m o u n t e d  to $125 m i l l i o n - -  
r e p r e s e n t e d  by tha t  36 .2  p r e c e n t .  Of the $125 m i l l i o n ,  $34 m i l l i o n  r e p r e -  
s e n t s  DOD s t o c k p i l e  of blood p l a s m a  and r e l a t e d  i t e m s .  A r m y  and A i r  
F o r c e  depo t  i n v e n t o r i e s  in the  a m o u n t  of about  $190 m i l l i o n  w e r e  t r a n s -  
f e r r e d  to o u r  a g e n c y  as  of 1 A p r i l  1957. Thus ,  the  to ta l  in i t i a l  c a p i t a l i z a t i o n  
of o u r  s t o c k s  a m o u n t e d  to a p p r o x i m a t e l y  $315 m i l l i o n .  In a d d i t i o n  t o s t o c k  
fund r e c e i p t s ,  the  a g e n c y  r e c e i v e d  p r o c u r e m e n t  a u t h o r i t y  in f i s c a l  y e a r  
1957 in the a m o u n t  of $30 m i l l i o n ,  and of th is  a m o u n t ,  only  s o m e  $97, 000 
r e m a i n e d  u n c o m m i t t e d  as  of 29 J u n e  1957. We s t i l l  have  the a c c o u n t  open .  
We a r e  c o m i n g  out p r e t t y  wel l  on that .  The  d o l l a r  value of o u r  i n v e n t o r i e s  
as  of 30 S e p t e m b e r  1957 a m o u n t e d  to a p p r o x i m a t e l y  $316 m i l l i o n .  

Subsequen t  to the c a p i t a l i z a t i o n ,  o u r  a g e n c y  was able  to r e d u c e  s p e c i f i c  
m o b i l i z a t i o n  d e f i c i e n c i e s  by a p p r o x i m a t e l y  $8 m i l l i o n .  Tha t  was  the  r e s u l t  
of m e r g i n g  the a s s e t s  of a l l  t h r e e  m i l i t a r y  d e p a r t m e n t s  in to  one pot ,  so  to 
s p e a k .  In addd t ion ,  th i s  c o n s o l i d a t i o n  of s t o c k  m a k e s  p o s s i b l e  a b e t t e r  
e v a l u a t i o n  of the  o v e r a l l  DOD r e a d i n e s s  p o s i t i o n  and the  a p p l i c a t i o n  of 
s t o c k s  in t e r m s  of p r i o r i t y  of r e q u i r e m e n t s .  Tha t  we f e e l  is  one of the 
big a d v a n t a g e s  which  can  be a s c r i b e d  to the  Single  M a n a g e r  P lan .  
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C h a r t  11, page 20. - -Now,  Sa les .  Sa les  to t h e A r m y  of $13 .6  m i l l i o n  
and to the A i r  F o r c e  of $8 .4  mi l l i on  a r e  fo r  a p e r i o d  of s e v e n  m o n t h s - -  
A p r i l  th rough  Oc tobe r  1957, s ince  they  did not c o m e  into our  s y s t e m  un-  
t i l  Apr i l .  Navy s a l e s  of $11 .6  mi l l i on  a r e  r e f l e c t e d  for  a pe r iod  of 10 
m o n t h s - - J a n u a r y  th rough  Oc tober  1957. It is  expec ted  that  m a j o r  s a l e s  
wi l l  be made  to our  A r m y  c u s t o m e r s  of a p p r o x i m a t e l y  $22 m i l l i o n  p e r  y e a r ,  
with Navy and A i r  F o r c e  s a l e s  be ing  about $15 m i l l i o n  each  p e r  year ,  and 
the M i l i t a r y  A s s i s t a n c e  P r o g r a m  wil l  be s o m e  $10 mi l l ion .  Sa les  t o o t h e r  
G o v e r n m e n t  ac t i v i t i e s ,  such  as  the T r e a s u r y  D e p a r t m e n t ,  Pub l i c  Hea l th  
S e r v i c e ,  and D e p a r t m e n t  of A g r i c u l t u r e ,  amounted  to $1 .6  m i l l i o n  fo r  the 
pe r iod  J a n u a r y  th rough  Oc tobe r  1957. 

Cha r t  12, page 2 1 . - - M a i n t e n a n c e  and Opera t ion .  Our  M&O budget  is  
m a in t a ined  at the m i n i m u m  amount  cons i s t en t  to m e e t  our  o p e r a t i o n a l  r e -  
q u i r e m e n t s .  M a x i m u m  u t i l i za t ion  is m a d e  of c o m m o n  s e r v i c e s  that a r e  
ava i l ab le  at o t h e r  Navy ac t i v i t i e s  in the New York  a r e a .  F o r  i n s t ance ,  
the Naval  Supply Depot  at Bayonne,  and i ts  Brook lyn  Annex,  which  used  
to be the Naval  Supply Ac t iv i t i e s ,  New York,  p rov ide :  A d m i n i s t r a t i o n  of 
c iv i l i an  p a y r o l l s ,  cos t  and a l l o tmen t  account ing ,  i n d u s t r i a l  r e l a t i o n s ,  and 
publ ic  works  c o n s t r u c t i o n  and m a i n t e n a n c e  s e r v i c e s ;  and we pay for  t hem.  
In this  m a n n e r ,  s av ings  in m a n p o w e r  and d o l l a r s - - w h i c h  a r e  quite i m p o r t a n t  
at this  t i m e - - c a n  be r e a l i z e d  aga ins t  the cos t  of e s t a b l i s h i n g  these  n e c e s -  
s a r y  s e r v i c e s  in our  own o r g a n i z a t i o n  or  in our  own bui lding.  As you can 
see  f r o m  this  cha r t ,  74 cen t s  of our  ope ra t i ng  d o l l a r  is  c o n s u m e d  in p e r -  
sonne l  s e r v i c e s ,  9 cen t s  in c o n t r a c t u a l  s e r v i c e s ,  6 cen ts  for  i n d u s t r i a l  
m o b i l i z a t i o n  c o n t r a c t s ,  9 cen t s  fo r  bui lding m a i n t e n a n c e ,  and 2 cen t s  for  
supp l i e s  and equ ipmen t .  We a l so  have ac t ive  m a n a g e m e n t  i m p r o v e m e n t  
p r o g r a m s  in work  m e t h o d s ,  m e c h a n i z a t i o n ,  p r o c e d u r a l ,  and o r g a n i z a t i o n a l  
a r e a s .  T h e s e  have  been  ins t i tu ted  and d i r e c t e d  toward  a r e d u c t i o n  in p e r -  
sonne l  cos t  in fu tu re  budge ts .  

Cha r t  13, page 2 2 . - - T h i s  i s  a c h a r t  that  u sua l l y  ge ts  me  into t roub le  
if I m e n t i o n  it, and, if I don ' t  m e n t i o n  it, s o m e o n e  e l s e  does .  P r i o r  to 
ac t iva t ion  of the M i l i t a r y  Med ica l  Supply Agency ,  t h e r e  w e r e  129 m i l i t a r y  
p e r s o n n e l  and 751 c i v i l i a n s  for  a total  of 880 p e r s o n n e l  p e r f o r m i n g  func t ions  
which w e r e  e v e n t u a l l y  t r a n s f e r r e d  to our  agency .  The in i t i a l  p e r s o n n e l  
c o m p l e m e n t  r e q u i r e d  upon the ac t iva t ion  of MMSA was 68 m i l i t a r y  and 593 
c iv i l i ans ,  p lus  63 c iv i l i an s  p e r f o r m i n g  funct ions  that  w e r e  t r a n s f e r r e d  to 
o t h e r  Navy a c t i v i t i e s .  That  m a d e  a total  of 724. This  was 1 5 6 f e w e r  peo-  
ple to s t a r t  out with than w e r e  p r e v i o u s l y  r e q u i r e d .  Jo in t  e f for t  had ex-  
i s ted  in  the p u r c h a s i n g ,  i n d u s t r i a l  mob i l i za t ion ,  and ca t a log ing  func t ions  
only,  up unti l  that  t i m e .  Dupl ica t ion  of e f for t  by the t h r e e  s e r v i c e s  ex i s ted  
in s tock  and f i n a n c i a l - c o n t r o l  func t ions ,  m a c h i n e  r e c o r d s - - w e  had IBM and 
R e m i n g t o n - R a n d  i n s t a l l a t i ons  in the s a m e  b u i l d i n g - - a n d  s o m e  of the 
a d m i n i s t r a t i v e  s e r v i c e s  func t ions .  Conso l ida t ion  of t he se  funct ions  is  
l a r g e l y  r e s p o n s i b l e  fo r  the in i t i a l  s av ings  r e a l i z e d  in m a n p o w e r .  

19 
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Since  the  a c t i v a t i o n  of MMSA, f u r t h e r  o p e r a t i o n a l  i m p r o v e m e n t s  h a v e  
b e e n  m a d e  t h rough  func t i ona l  and o r g a n i z a t i o n a l  c h a n g e s .  T h i s  has  r e s u l t -  
ed in r e d u c i n g  our  p e r s o n n e l  c o m p l e m e n t  to 55 m i l i t a r y  and 539 c i v i l i a n s ,  
fo r  a new c o m p l e m e n t  of 594, p lus  56 peop l e  at o t h e r  Navy a c t i v i t i e s .  

So, as  r e f l e c t e d  by th i s  cha r t ,  a to ta l  s a v i n g s  of 230 p e r s o n n e l  has  
b e e n  a c c o m p l i s h e d  as  of  1 J a n u a r y  1958. Of t h e s e  230 p e r s o n n e l ,  156 
w e r e  c iv i l i an ,  and 74 w e r e  m i l i t a r y .  As  a r e s u l t  of t h e s e  r e d u c t i o n s ,  an 
e s t i m a t e d  annua l  s a v i n g s  of $887 ,000  has  b e e n  r e a l i z e d ,  b a s e d  on a c t u a l  
p e r s o n n e l  r e c o r d s ,  g r a d e s ,  pay,  and so  fo r th .  

Our personnel planning contemplates a further reduction of 12 person- 

nel by 30 June 1958. 

I would l ike  to m e n t i o n  e m p l o y e e  m o r a l e ,  which  r e c e i v e d  our  f i r s t  
and con t inu ing  a t t en t ion .  H o w e v e r ,  once  ou r  o r g a n i z a t i o n  was  a c t i v a t e d ,  
it b e c a m e  qui te  c l e a r  that  any  f e a r s  that  we m i g h t  h a v e  had about  l o w e r e d  
e m p l o y e e  m o r a l e  w e r e  unfounded .  A lot  of peop le  w e r e  a l i t t l e  l e e r y .  
T h e y  had b e e n  w o r k i n g  u n d e r  A r m y  a d m i n i s t r a t i o n  a long t i m e ,  and we 
w e r e  t h e s e  b e a s t i e s  who c a m e  in in b lue  u n i f o r m s .  T h e y  d i d n ' t  e n t i r e l y  
t r u s t  us at f i r s t  and fo r  p e r f e c t l y  u n d e r s t a n d a b l e  r e a s o n s .  

A l though  s o m e  800 p e r s o n n e l  w e r e  a f fec ted  by the t r a n s i t i o n  to the 
S ingle  M a n a g e r  P l a n ,  only  one g r i e v a n c e  was r e c e i v e d ,  and that  was  
den i ed  by the  Civ i l  S e r v i c e  C o m m i s s i o n ,  and r igh t  up the  l ine .  Of the  ap-  
p r o x i m a t e l y  125 p e r s o n n e l  who w e r e  i s s u e d  s e p a r a t i o n  n o t i c e s - - w i t h  
l e t t e r s  to C o n g r e s s m e n  in a d v a n c e ,  I m i g h t  s a y - - j o b s  w e r e  s e c u r e d  fo r  
a l l  excep t  two, e i t h e r  in  o t h e r  G o v e r n m e n t  a c t i v i t i e s  or  in i n d u s t r y ;  and 
t hose  two e l e c t e d  to r e t i r e .  

As  I told C o l o n e l  L a c k a s  a l i t t l e  e a r l i e r ,  ou r  c o n g r e s s i o n a l  c o r r e -  
s p o n d e n c e ,  which  i s  a v e r y  good b a r o m e t e r ,  has  b e e n  s t r i c t l y  r o u t i n e .  

C h a r t  14, page  2 6 . - - N o w  we wi l l  go to s o m e  M a j o r  P r o g r a m s .  We 
a r e  engaged  in  m a n y  i m p o r t a n t  p r o g r a m s .  I th ink  the t h r e e  h e r e  wi l l  
p r o b a b l y  have  the g r e a t e s t  o v e r a l l  i n t e r e s t  fo r  th is  p a r t i c u l a r  p r e s e n t a -  

t ion.  

Ca ta log ing :  Our  a g e n c y  has  b e e n  a s s i g n e d  the r e s p o n s i b i l i t y  fo r  c a t -  
a l o g ing  a l l  s t a n d a r d  m e d i c a l  m a t e r i a l  wi th in  the DOD C a t a l o g i n g  P r o g r a m .  
M a n u s c r i p t s  of our  new ca t a log  a r e  p r o c e e d i n g  on s c h e d u l e .  A p p r o v a l  of 
the m i l i t a r y  s e r v i c e s  on ou r  p lanned  c a t a l o g i n g  c r i t e r i a  and p r o c e d u r e s  
fo r  i d e n t i f i c a t i o n  of i t e m s ,  f o r m a t ,  c o m p o s i t i o n  of the  ca ta log ,  and the 
a s s i g n m e n t  of i t e m s  has  b e e n  r e c e i v e d .  

2 3  
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I migh t  men t i on  that  we have  u n d e r  our  cogn izance  9,257 i t e m s  in 
135 d i f fe ren t  FSC c l a s s e s .  

S t ra t i f i ca t ion :  This  is a v e r y  broad  subjec t .  We m a y  m e n t i o n  it l a t e r ,  
poss ib ly ,  but, r igh t  now, a b r i e f  word:  Based on the l ine i t e m  r e q u i r e -  
m e n t s  submi t t ed  by the m i l i t a r y  s e r v i c e s ,  we did effect  the s t r a t i f i c a t i o n  
of our  i n v e n t o r y  to d e t e r m i n e  our  s ing le  m a n a g e r ' s  r e a d i n e s s  pos i t ion  to 
suppor t  the m i l i t a r y  s e r v i c e s  du r ing  mobi l i za t ion .  

We an t i c ipa t e  c o m m e n c i n g  our  second  s t r a t i f i c a t i o n  of i n v e n t o r i e s  
d u r i n g  M a r c h  1958. This  wil l  be u n d e r  new gu ide l ines ,  and I think you 
a r e  undoubtedly  f a m i l i a r  with them,  the r e c e n t  gu ide l ines  p r o m u l g a t e d  
by the S e c r e t a r y  of Defense .  Our f i r s t  s t r a t i f i c a t i o n  was a c c o m p l i s h e d  
u n d e r  the old gu ide l i ne s .  

A c o m p l e t e  d i s c u s s i o n  of the i t em  and d o l l a r  volume d e f i c i e n c i e s  and 
s t r a t i f i c a t i o n  gu ide l i ne s  cannot  be conducted  dur ing  this  p r e s e n t a t i o n ;  but 
we wil l  be p l ea sed  to t r y  to a n s w e r  any ques t ions  you might  have  du r ing  
the ques t ion  and a n s w e r  pe r iod .  

I think m a t e r i a l  s t a n d a r d i z a t i o n  is of i n t e r e s t  to you, and we have a 
c h a r t  on that .  

C h a r t  15, page 2 6 . - - D e t a i l e d  plans  for  the i m p l e m e n t a t i o n  of the DOD 
S t a n d a r d i z a t i o n  P r o g r a m  have been  coo rd ina t ed  with i n t e r e s t e d  ac t i v i t i e s  
within the D e p a r t m e n t  of Defense  and the c iv i l i an  a g e n c i e s .  C o n s i d e r a b l e  
p r o g r e s s  has  been  m a d e  in the c l a r i f i c a t i o n  of pol icy  and in the f o r m u l a t i o n  
of p r o c e d u r e s .  In the a r e a  of our  a g e n c y ' s  r e s p o n s i b i l i t y  for  s t a n d a r d i z a -  
t ion, t h e r e  a r e  5 ,945 i t e m s  conta ined  in FSC group 6 5 0 0 - - t h a t ' s  Med ica l ,  
Denta l ,  and V e t e r i n a r y  equ ipmen t  and s u p p l i e s - - a n d  FSC c l a s s  8125 
(Bot t les  and Ja r s} .  

This  c h a r t  i n d i c a t e s  our  s p e c i f i c a t i o n  planned workload  and the 
p r o g r e s s  expec ted  th rough  f i s ca l  y e a r  1962. Of the 5 ,945 i t e m s  sub -  
j ec t  to s t a n d a r d i z a t i o n ,  l ,  297 do not r e q u i r e  s p e c i f i c a t i o n s ,  b e c a u s e  
they  a l r e a d y  have  c e r t a i n  s t a n d a r d s  that they m e e t - - U .  S. P h a r m a c o -  
poeia ,  and that  s o r t  of t h i n g - - 2 , 3 1 4  a r e  a l r e a d y  c o v e r e d  by F e d e r a l  o r  
m i l i t a r y  specs ,  l eav ing  2, 334 i t e m s  for  which new s p e c s  a r e  r e q u i r e d .  
To this  m u s t  be added a work load  of 1,166 i t e m  s p e c i f i c a t i o n s  which  
r e q u i r e  r e v i s i o n .  The thin  h o r i z o n t a l  l lne i nd i ca t e s  our  n o r m a l  
r e c u r r i n g  work load  cons i s t i ng  of a p p r o x i m a t e l y  I18 new and r e v i s e d  
s p e c s  e v e r y  y e a r .  

25 
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So you  c a n  s e e  h e r e  tha t  we e x p e c t  to p r o c e s s  a ne t  ga in  of a p p r o x i -  
m a t e l y  470 i t e m  s p e c s  d u r i n g  e a c h  of the  n e x t  f i v e  y e a r s .  I t e m s  not  
c o v e r e d  by s p e c i f i c a t i o n s  a r e  n o r m a l l y  p r o c u r e d  t h r o u g h  the u s e  of MMSA 
p u r c h a s e  d e s c r i p t i o n s .  

C h a r t  16, p a g e  2 8 . - - O t h e r  P r o g r a m s .  S o m e  of t h e s e  p r o g r a m s  I 
h a v e  l i s t e d  h e r e  m a y  be  of i n t e r e s t  to you.  

F i r s t ,  I n d u s t r y  P r e p a r e d n e s s  M e a s u r e s .  We a r e  e n g a g e d  in p i lo t  
p r o d u c t i o n - - t h a t  is  w h e r e  y o u  saw,  I think,  tha t  9 p e r c e n t  of o u r  M&O 
m o n e y  g o e s  in to  i n d u s t r y  p r e p a r e d n e s s  c o n t r a c t s - - o f  new d e v e l o p e d  
i t e m s - - c o n s e r v a t i o n  of c r i t i c a l  and  s t r a t e g i c  m a t e r i a l s ,  p l a s t i c s ,  and  
c l o s u r e s ,  and  s e a l s .  In  o t h e r  w o r d s ,  we a r e  t r y i n g  to d e v e l o p  p l a s t i c s  
w h i c h  wi l l  s t and  the  h igh  t e m p e r a t u r e s  of s t e r i l i z a t i o n  and  tha t  s o r t  of  
th ing ,  f o r  s u r g e o n s '  w a s h  b a s i n s  and a v a r i e t y  of o t h e r  i m p l e m e n t s  tha t  
r e q u i r e  s t e r i l i z a t i o n .  

S e c ond ,  T r a i n i n g .  In a d d i t i o n  to c o m p r e h e n s i v e  t r a i n i n g  p r o g r a m s  
f o r  o u r  own p e o p l e ,  we h a v e  t r a i n e d  s ix  c l a s s e s  of i n s p e c t o r s  f r o m  the 
N a v y  M a t e r i a l  I n s p e c t i o n  S e r v i c e .  T h e y  p r o v i d e  o u r  i n s p e c t i o n .  We do 
no t  h a v e  a n y  i n s p e c t o r s  of o u r  own.  We have  a l s o  c o n d u c t e d  s e v e r a l  
t r a i n i n g  s e m i n a r s  f o r  o u r  f i e l d  depo t  p e r s o n n e l .  We a r e  a l s o  d e v e l o p i n g  
a o n e - y e a r  c o u r s e  of i n s t r u c t i o n  in M e d i c a l  L o g i s t i c s  f o r  the M e d i c a l  
S e r v i c e  C o r p s  O f f i c e r s  of  a l l  t h r e e  s e r v i c e s .  

T h i r d ,  M a i n t e n a n c e  and R e p a i r .  Th i s  i s  a v e r y  i m p o r t a n t  p r o g r a m  
w h i c h  p r o v i d e s  f o r  the  c o n t i n u o u s  r e v i e w  of m a i n t e n a n c e  and r e p a i r  n e e d s ,  
i n c l u d i n g  r e h a b i l i t a t i o n  of the  s i n g l e  m a n a g e r  s t o c k s  in o u r  w h o l e s a l e  
s y s t e m .  It p r o v i d e s  an  a n c i l l a r y  s e r v i c e  to o u r  c u s t o m e r s  and  d e v e l o p s  
r e p a i r  p a r t s  l i s t s  a s  n e e d e d .  

F o u r t h ,  I n - S t o r e  Q u a l i t y  C o n t r o l .  I m i g h t  s a y  th i s  is  e v e n  m o r e  
i m p o r t a n t  s i n c e  we s t i l l  h a v e  s o m e  W o r l d  W a r  II s t o c k s  and  K o r e a n  s t o c k s  
tha t  h a v e  to be  l o o k e d  at .  U n d e r  th i s  c o n t i n u o u s  p r o g r a m ,  we p r o v i d e  i n -  
s t o r e  s u r v e i l l a n c e  and  i n s p e c t i o n  o v e r  a l l  s i n g l e  m a n a g e r  s t o c k s .  I t  i s  
a l s o  d e s i g n e d  to d e t e c t  d e t e r i o r a t i o n  in  s t o r e ,  to p r o v i d e  c o r r e c t i v e  m e a s -  
u r e s ,  and  to r e c o m m e n d  d i s p o s i t i o n  of u n s a t i s f a c t o r y  s t o c k s .  C o n s t a n t  
e m p h a s i s  wi l l  be  p l a c e d  on th is  p a r t i c u l a r  p r o g r a m  in  o r d e r  tha t  we m a y  
i n s u r e  tha t  the m a t e r i a l  i s s u e d  to o u r  m e d i c a l  and  d e n t a l  c u s t o m e r s  wi l l  
be  in a l l  r e s p e c t s  s u i t a b l e  f o r  i s s u e .  I a m  s u r e  t ha t  you  a r e  a l l  a s  i n t e r -  

e s t e d  in t ha t  a s  we a r e .  
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C h a r t  17, page  3 0 . - - W e  have  s o m e  M a j o r  P r o b l e m  A r e a s .  I j u s t  
h a p p e n e d  to b o r r o w  a P l a y  Bo$  m a g a z i n e  c o m i n g  down on the p l ane  y e s -  
t e r d a y ,  and I n o t i c e d  a s t o r y  in t h e r e  about  a p s y c h i a t r i s t s '  c o n v e n t i o n  
which  I th ink  is  a p p r o p r i a t e  in  c o n n e c t i o n  with the p r o b l e m  a r e a s .  

It  s e e m s  that  one  of the d e l e g a t e s  n o t i c e d  one of h i s  c o l l e a g u e s  paw-  
ing  a v e r y  c h a r m i n g  f e m a l e  d e l e g a t e  d u r i n g  one  of the c o c k t a i l  p a r t i e s  
that  they  had  d u r i n g  the c o n v e n t i o n .  When  he c o u l d n ' t  s t a n d  i t  any  l o n g e r  
he  w e n t  up to th is  young  lady  and he  sa id ,  " I s  th is  m a n  a n n o y i n g  you ?" 
She sa id ,  "Why  shou ld  I be  b o t h e r e d  ? I t l s  h i s  p r o b l e m  !" 

We h a v e  s o m e  p r o b l e m s ,  too, but  not  qui te  the s a m e  k ind .  T h e s e  
p r o b l e m s  I do th ink a r e  up y o u r  a l l e y .  F o r  i n s t a n c e ,  the f i r s t  one  is  the 
M o b i l i z a t i o n  R e s e r v e  C r i t e r i a .  With r e s p e c t  to the o w n e r s h i p  of m o b i l i -  
z a t i on  r e s e r v e  a s s e t s ,  a s p e c i f i c  c r i t e r i o n  i s  r e q u i r e d  to d e t e r m i n e  those  
m o b i l i z a t i o n  r e s e r v e  a s s e t s  wh ich  shou ld  be  o w n e d  by and p r e p o s i t i o n e d  
at the s e r v i c e  l eve l ,  v e r s u s  t hose  wh ich  shou ld  be  r e t a i n e d  in  the Single  
M a n a g e r  W h o l e s a l e  S y s t e m .  In add i t ion ,  we a l so  r e q u i r e  s p e c i f i c  
gu idance  as  to: 

(1) The  a p p l i c a t i o n  of w h o l e s a l e  a s s e t s  to the s p e c i f i c  m o b i l i -  
z a t i o n  r e s e r v e  r e q u i r e m e n t s  of the i nd iv idua l  s e r v i c e s .  

(2) T h e  a p p l i c a t i o n  of w h o l e s a l e  s t o c k s  in  e x c e s s  of p e a c e t i m e  
n e e d s  to the s p e c i f i c  a n d ] o r  g e n e r a l  m o b i l i z a t i o n  r e q u i r e m e n t s  of the 
s e r v i c e s .  

(3) The  p r i o r i t y  of i s s u e  of g e n e r a l  m o b i l i z a t i o n  r e s e r v e  s t o c k s  
d u r i n g  w a r t i m e .  Who ge t s  what ,  how soon,  and in  what  a m o u n t  ? 

U n d e r  M o b i l i z a t i o n ,  O p e r a t i o n  A l e r t  1957 d i s c l o s e d  t h r e e  m a j o r  m o -  
b i l i z a t i o n  p r o b l e m s :  

R a t i o n i n g  of A v a i l a b l e  M a t e r i a l :  T h e r e  is  a v e r y  d i s t i n c t  l ack  of 
g u i d a n c e  fo r  the r a t i o n i n g  of a v a i l a b l e  m a t e r i a l  b e t w e e n  F C D A  and the 
m i l i t a r y ;  and  a l so  a m o n g  the m i l i t a r y  s e r v i c e s .  

R a t i o n i n g  of P r o c u r e m e n t  Capab i l i t y :  Upon m o b i l i z a t i o n  i t  i s  
a s s u m e d  that  the s i n g l e  m a n a g e r  w i l l  con t inue  p r o c u r e m e n t  f o r  the F e d e r a l  
C i v i l  D e f e n s e  A d m i n i s t r a t i o n  as  p a r t  of i t s  m i s s i o n .  T h e y  u s e d  to be ou r  
b i g g e s t  c u s t o m e r ,  but  they  d i d n ' t  get  m u c h  m o n e y  th is  l a s t  y e a r .  Th i s  
cou ld  v e r y  w e l l  c r e a t e  a p r o b l e m  as  to p r i o r i t y  of c o n t r a c t s .  In this  
p a r t i c u l a r  a r e a  we a r e  going  to r e q u i r e  DOD and ODM g u i d e l i n e s  to 
s o l v e  the p r o b I e m .  
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CHART 17 

M A J O R  P R O B L E M  A R E A S  

MOBILIZATION R E S E R V E  CRITERIA 

MOBILIZATION 

RATIONING OF A V A I L A B L E  M A T E R I A L  

RATIONING OF P R O C U R E M E N T  CAPABILITY 

RESTORATION OF INDUSTRIAL PRODUCTIVE CAPACITY 



R e s t o r a t i o n  of  I n d u s t r i a l  P r o d u c t i v e  C a p a c i t y :  T h i s  p r o b l e m  r e -  
q u i r e s  c l o s e  and  c o n t i n u o u s  c o o r d i n a t i o n  and  s t u d y  b e t w e e n  DOD, ODM,  
and  the  s i n g l e  m a n a g e r .  W h i l e  t he  n a t i o n a l  s t o c k p i l i n g  of  r a w  m a t e r i a l s  
i s  e s s e n t i a l ,  a n d  we r e c o g n i z e  tha t ,  a l l  t h i s  m a t e r i a l  b e c o m e s  m e a n i n g -  
l e s s  i f  t he  c a p a b i l i t y  o f  p r o c e s s i n g  the  r a w  m a t e r i a l  i n t o  f i n i s h e d  p r o d u c t s  
i s  no t  a v a i l a b l e .  S t o c k  l e v e l s  of s u r v i v a l - t y p e  i t e m s  s h o u l d b e  i n c r e a s e d  
a t  r e t a i l  a n d  w h o l e s a l e  s t o c k  p o i n t s  a s  s o o n  a s  p o s s i b l e  a f t e r  M - d a y .  

O p e r a t i o n  A l e r t  r e v e a l e d  t ha t  the  b u l k  of  the  m e d i c a l  i n d u s t r y  w a s  
s u b j e c t e d  to e x t e n s i v e  d e s t r u c t i o n ,  a n d  o n l y  a s m a l l  p o r t i o n  of  the  c o u n  -~ 
t r y ' s  n e e d s  f o r  e m e r g e n c y  s u p p l i e s  was  a v a i l a b l e .  

G e n t l e m e n ,  i n  c l o s i n g ,  l e t  m e  s a y  t ha t  we a r e  v e r y  w e l l  p l e a s e d  w i t h  
the  p r o g r e s s  the  Mi l i t ax 'y  M e d i c a l  S u p p l y  A g e n c y  h a s  m a d e  up to t h i s  t i m e .  
B a s e d  on  o u r  f i r s t  y e a r  of  o p e r a t i o n ,  we f e e l  tha t  t he  S i n g l e  M a n a g e r  P l a n  
f o r  m e d i c a l  m a t e r i a l  h a s  w o r k e d  ou t ,  by  and  l a r g e ,  v e r y  s u c c e s s f u l l y .  
It  i s  a l s o  m y  i m p r e s s i o n  t ha t  t h i s  o p t i m i s t i c  f e e l i n g  i s  g e n e r a l l y  s h a r e d  
by  t h o s e  o f f i c e s  p r i m a r i l y  c o n c e r n e d  w i th  the  i m p l e m e n t a t i o n  of  the  p l a n .  

A s  i n d i c a t e d  e a r l i e r  i n  t h i s  p r e s e n t a t i o n ,  t he  c o n s o l i d a t i o n  of  i n v e n -  
t o r y  f u n c t i o n s  h a s  r e s u l t e d  in  q u i t e  s i g n i f i c a n t  m a n p o w e r  s a v i n g s .  R e -  
f i n e m e n t s  in  o u r  d i s t r i b u t i o n  s y s t e m  h a v e  r e d u c e d  the  n u m b e r  o f  m e d i c a l  
s u p p l y  d e p o t s  and ,  to  a l a r g e  e x t e n t ,  h a v e  e l i m i n a t e d  the  c r o s s h a u l i n g  of  
m a t e r i a l .  T h i s  w a s  o n e  of  the  p r i n c i p a l  c r i t i c i s m s  of  the  t h r e e - s e r v i c e  
s y s t e m .  T h e  c o n s o l i d a t i o n  of  a s s e t s  h a s  a s s i s t e d  MMSA in  m a i n t a i n i n g  
a h i g h  d e g r e e  of  s u p p l y  e f f e c t i v e n e s s ,  a t  the  s a m e  t i m e  p r o v i d i n g  f o r  
g r e a t e r  u t i l i z a t i o n  of o u r  w h o l e s a l e  s t o c k s .  I do no t  m e a n  to i m p l y  t h a t  
we h a v e  r e a c h e d  U t o p i a .  We  r e c o g n i z e  tha t  no  p l a n  i s  p e r f e c t ,  a n d  we  
s t i l l  h a v e  s o m e  " b u g s "  in  o u r  s y s t e m .  But  we h a v e  p r o g r e s s e d  to the  
p o i n t  w h e r e  we  c a n  r e c o g n i z e  o u r  m a j o r  p r o b l e m s  a n d  do s o m e t h i n g  a b o u t  
r e s o l v i n g  t h e m .  

I w o u l d  l i k e  to e m p h a s i z e  a g a i n  tha t  c e r t a i n  f a c t o r s  h a v e  c o n t r i b u t e d  
s i g n i f i c a n t l y  to the  s u c c e s s  of  the  s i n g l e  m a n a g e r  c o n c e p t ,  a t  l e a s t  a s  it  
a p p l i e s  to  m e d i c a l  m a t e r i a l ,  and  t ha t  i s  w h a t  we a r e  i n t e r e s t e d  in  t o d a y .  

P r o c u r e m e n t ,  s p e c i f i c a t i o n s ,  c a t a l o g i n g ,  a n d  s t a n d a r d i z a t i o n  h a v e  
f o r  m a n y  y e a r s  b e e n  u n d e r  j o i n t  c o n t r o l .  We h a v e  a r e l a t i v e l y  s m a l l  
n u m b e r  of  i t e m s  to  m a n a g e - - o n l y  a b o u t  9, 300. W h a t  is  m o r e  i m p o r t a n t ,  
85 p e r c e n t  of  t h e s e  i t e m s  a r e  c o m m o n  to a l l  s e r v i c e s .  In  a d d i t i o n ,  we 
o p e r a t e  in c l o s e  c o o r d i n a t i o n  w i th  t h e  t h r e e  s e r v i c e  r e q u i r e m e n t s  o f f i c e s ,  
w h i c h  I h a v e  m e n t i o n e d  f r o m  t i m e  to  t i m e ,  b e c a u s e  I t h i n k  i t  i s  v e r y  
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important. They are located in the same building with us and our working 
relationship with these activities has been exceptional. Our agency has 
received the full support of the Surgeons General of the three services. 
Without that we couldn't have gotten to first base. We have also received 
the full support of our management and technical bureaus. We enjoy a 
close association with the administrative and medical-dental professional 
offices of the Department of Defense. We maintain close and continuing 
contacts with the depots in our system out in the field and, through semi- 
nars and frequent field trips, we have been able to gain a better under- 
standing of our mutual problems. We also watch the system at work and 
evaluate individual depot operations. 

W h i l e  t he  s i n g l e  m a n a g e r  a s s i g n m e n t  i s  a r e s p o n s i b i l i t y  o f  t he  S e c r e -  
t a r y  o f  t he  Navy ,  o u r  p l a n n i n g  and  o p e r a t i o n s  to  d a t e  h a v e  r e p r e s e n t e d  a 
t r u l y  u n i f i e d  e f f o r t .  A l l  t h r e e  s e r v i c e s  h a v e  a c t i v e l y  p a r t i c i p a t e d  f r o m  
the  v e r y  o u t s e t ,  and  t he  s p i r i t  of  c o o p e r a t i o n  a t  a l l  l e v e l s  h a s  b e e n  o u t -  
s t a n d i n g ;  m o r e  so ,  p e r h a p s ,  b e c a u s e  we do  h a v e  a c o m m o n  a i m ,  and  
t ha t  i s  " to  m a k e  t he  p l a n  w o r k .  " T o  t h i s  end  we a r e  c o n v i n c e d  t h a t  i t  d o e s  
w o r k  and ,  e v e n  m o r e  i m p o r t a n t ,  t ha t  it  i s  w o r k i n g  e f f e c t i v e l y  and e f f i c i e n t l y .  

C h a r t  18, p a g e  33. - - I  j u s t h a p p e n  to  h a v e  one  m o r e  c h a r t  w h i c h  m a y  
be  a p p r o p r i a t e  to t h i s  p r e s e n t a t i o n .  T h i s  c a r t o o n  i n d i c a t e s  s o m e  of  t h e  
h u r d l e s  we had  to n e g o t i a t e  in  i m p l e m e n t i n g  o u r  a c t i v a t i o n  p l a n .  T h i s  h a s  
b e e n  u s e d  in  p r e v i o u s  p r e s e n t a t i o n s  w h e n  we w e r e  g e t t i n g  t he  s h o w  on  the  
r o a d .  I n c i d e n t a l l y ,  I m a d e  a m i s t a k e  at  m y  f i r s t  A d m i n i s t r a t i v e  C o m m i t -  
t e e  m e e t i n g .  I w a n t e d  to ge t  off  on  a f r i e n d l y  b a s i s  w i th  e v e r y o n e  s o  I r e -  
m a r k e d  t h a t  we w e r e  h a v i n g  c o n s i d e r a b l e  s u c c e s s  in  " g e t t i n g  o u r  m e d i c i n e  
s h o w  on  the  r o a d .  " T h e  f o u r  d o c t o r s  on  m y  A d m i n i s t r a t i v e  C o m m i t t e e  
l o o k e d  r i g h t  s t r a i g h  t. a h e a d  and d i d n ' t  c r a c k  a s m i l e .  A f t e r w a r d s ,  I s a i d ,  
" W e l l ,  e i t h e r  I a m  no t  v e r y  f u n n y  o r  y o u  d o n ' t  h a v e  a v e r y  good  s e n s e  of  
h u m o r .  I d o n ' t  k n o w  w h i c h .  " We a l l  u n d e r s t a n d  one  a n o t h e r  n o w l  

I m i g h t  p o i n t  ou t  t ha t  t he  h o l e  in  t he  s h o e  h a s  no  p o l i t i c a l  s i g n i f i c a n c e .  

We s u c c e s s f u l l y  c l e a r e d  the  l a s t  h u r d l e  w h e n  o u r  n e w  d i s t r i b u t i o n  
s y s t e m  w e n t  i n to  e f f e c t  on  1 J u l y  1957. We a r e ,  h o w e v e r ,  u n d e r  no  i l l u -  
s i o n s  t h a t  a l l  o u r  t r o u b l e s  a r e  o v e r  and t h a t  we c a n  s i t  b a c k  and  r e l a x .  
Wi th  t h a t  in  m i n d  o u r  i l l u s t r a t o r  a d d e d  a l i t t l e  s o m e t h i n g  to the  c h a r t - -  
j u s t  s o  we w o u l d n ' t  f o r g e t .  T h o s e  in  f r o n t  w i l l  s e e  tha t  t he  p r i n c i p a l  
o b s t a c l e ,  t he  c o i l  of  b a r b e d  w i r e ,  h a s  d o l l a r  s i g n s  r e p r e s e n t i n g  t he  b a r b s .  
T h e r e  i s  a l s o  no  f i n i s h  l i ne  in  s i g h t .  

I h a s t e n  to  add ,  h o w e v e r ,  t ha t  t h e r e  i s  one  t h i n g  t ha t  we do k e e p  in  
s i g h t  a t  a l l  t i m e s .  
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C h a r t  19, p a g e  35 .  - - O u r  P r i m a r y  M i s s i o n - - T o  E f f e c t i v e l y  S u p p o r t  
T h e  O v e r a l l  M i l i t a r y  E f f o r t  Of O u r  C o u n t r y .  

T h a n k  y o u ,  g e n t l e m e n ,  v e r y  v e r y  m u c h .  

C O L O N E L  L A C K A S :  A d m i r a l  K n i c k e r b o c k e r  w i l l  f i r s t  i n t r o d u c e  the 
members of his staff. 

A D M I R A L  K N I C K E R B O C K E R :  G e n t l e m e n ,  m y  D e p u t y  i s  a g r a d u a t e  
of  t h i s  s c h o o l ,  and  h e  s a i d ,  " T h o s e  g u y s  d o w n  t h e r e  g e t  p r e t t y  r o u g h .  
Y o u  h a d  b e t t e r  be  p r e p a r e d  to a n s w e r  a l l  s o r t s  of  l o a d e d  q u e s t i o n s  a n d  
t ha t  s o r t  of  t h i n g . "  

I b r o u g h t  a l o n g  a c o u p l e  of e x p e r t s  t o d a y  in  c a s e  y o u  g e t  i n to  a n y  d e -  
t a i l e d  q u e s t i o n s .  I t h i n k  a m o n g  the  t h r e e  of  u s ,  we  c a n  a n s w e r  m o s t  of 
t h e m .  

H e r e  i s  C o m m a n d e r  A n d e r s o n ,  who  h e a d s  up o u r  S y s t e m  P l a n n i n g  
D e p a r t m e n t .  C o m m a n d e r  A n d e r s o n  w a s  the  e x e c u t i v e  o f f i c e r  of  the  N a v y  
M e d i c a l  a nd  D e n t a l  S u p p l y  O f f i c e  in  B r o o k l y n  f o r  two y e a r s ,  so  h e  h a s  a 
v e r y  f i n e  m e d i c a l  b a c k g r o u n d .  He  and  I w e r e  the  f i r s t  two p e o p l e  o r d e r -  
ed  to t h i s  a g e n c y ,  and  I r e g r e t  t ha t  I a m  g o i n g  to l o s e  h i m  i n  the  n e a r  f u t u r e .  
He  i s  g o i n g  to H a w a i i  to h e l p  ge t  t h i n g s  s t r a i g h t e n e d  o u t  a t  P e a r l  H a r b o r .  

N e x t  i s  C o m m a n d e r  V o e g e l i  who  h e a d s  up the  F i n a n c i a l  C o n t r o l  D i v i -  
s i o n .  

We e x p e c t e d  to h a v e  L i e u t e n a n t  C o l o n e l  B u t l e r  of  the  A r m y  a c c o m p a n y  
us  t o d a y .  H e  u n f o r t u n a t e l y  h a s  the  f l u .  I a l s o  r e g r e t  to h e a r  t h a t  G e n e r a l  
M u n d y  a nd  A d m i r a l  C l a r k  a r e  b o t h  i l l  t o d a y .  

W e ' l l  do  o u r  b e s t  to a n s w e r  a n y  k ind  of q u e s t i o n s  y o u  w a n t  to t h r o w  
a t  u s .  If we c a n ' t  a n s w e r  t h e m ,  w e ' l l  t e l l  you  s o .  

Q U E S T I O N :  A d m i r a l ,  b a c k  in  N o v e m b e r  F C D A  h e l d  a t r a i n i n g  s e s s i o n  
f o r  e x e c u t i v e  r e s e r v e s  in  w h i c h  t h e y  c o n s i d e r e d  v a r i o u s  m a t t e r s  i n v o l v e d  
a f t e r  a n u c l e a r  a t t a c k .  O n e  of  the s e c t i o n s  of t h e i r  r e p o r t  p e r t a i n s  to s u r -  
v i v o r  i t e m s .  U n d e r  th i s  s e c t i o n  t h e y  h a v e  a s e r i e s  of  a s s u m p t i o n s .  O n e  
of  the a s s u m p t i o n s  s t a t e s  v e r y  e m p h a t i c a l l y ,  t h a t  s u r v i v o r  i t e m s ,  i n -  
c I u d i n g  m e d i c a l  s u p p l i e s ,  e x c e s s  to m i l i t a r y  r e q u i r e m e n t s  f o r  o p e r a t i o n s ,  
w i l l ,  i n  a c c o r d a n c e  w i th  an  a g r e e m e n t  b e t w e e n  DOD, F C D A ,  and  O D M ,  
b e  t r a n s f e r r e d  to F C D A .  
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M y  q u e s t i o n  i s ,  W h o  d e t e r m i n e s  the  e x c e s s  of  m i n i m u m  r e q u i r e m e n t s  
f o r  m i l i t a r y  o p e r a t i o n s ,  and  w h a t  p e r c e n t a g e  of  y o u r  i n v e n t o r y  do  y o u  n o w  
c o n s i d e r  a v a i l a b l e ,  a s  of t o d a y ,  f o r  t r a n s f e r  u n d e r  t h o s e  c o n d i t i o n s ?  

ADMIRAL KNICKERBOCKER: Commander Anderson can best answer 
this, because he was the one who personally conducted our Stratification 

Program. 

C O M M A N D E R  A N D E R S O N :  Y e s ,  s i r .  We  e x p e c t  to d e c l a r e  e x c e s s  
$10 m i l l i o n  w o r t h  of  s t o c k  t h i s  y e a r .  Y o u r  s e c o n d  q u e s t i o n  i s ,  " W h o  
d e t e r m i n e s  w h e t h e r  i t  w i l l  b e  e x c e s s  ? it 

S T U D E N T :  I a m  p a r t i c u l a r l y  i n t e r e s t e d  in  t h e  i t e m s  l i s t e d  b y  F C D A  
a s  s u r v i v o r  i t e m s .  

C O M M A N D E R  A N D E R S O N :  We  k n o w  of  no  s u c h  l i s t i n g  of  i t e m s .  
T h e r e  i s  a c o m m i t t e e  c o m i n g  up w i t h  s e l e c t e d  i t e m s .  We  k n o w  a b o u t  
t ha t .  I c a n ' t  t e l l  y o u  o f f h a n d  w h a t  p e r c e n t a g e  of  s t o c k s  we h a v e  w h i c h  
we  c a n  s u p p l y  a g a i n s t  t ha t .  

Q U E S T I O N :  H a v e  y o u  h a d  a n  o p p o r t u n i t y  a s  y e t  to c o m p a r e  the  r e -  
q u i r e m e n t s  e s t i m a t e s  t h a t  y o u  h a v e  g o t t e n  o v e r  the  p a s t  y e a r  f r o m  the  
v a r i o u s  m i l i t a r y  s e r v i c e s  w i t h  the  a c t u a l  s a l e s  t ha t  h a v e  m a t e r i a l i z e d ?  
If y o u  h a v e ,  how g o o d  h a v e  t h e i r  f o r e c a s t s  b e e n ?  

A D M I R A L  K N I C K E R B O C K E R :  Y o u  k n o w  the  t h r e e  s e r v i c e s  do no t  
s u b m i t  p e a c e t i m e  r e q u i r e m e n t s  to u s .  T h e y  s u b m i t  o n l y  m o b i l i z a t i o n  r e -  
q u i r e m e n t s .  F r o m  the  s t a n d p o i n t  of b u d g e t i n g ,  one  t h i n g  we do l o o k  a t  
i n  o u r  b u d g e t i n g  f o r  t he  s t o c k  f u n d  i s  t he  c o n s u m e r  b u d g e t s  of  t he  r e s p e c -  
t i ve  s e r v i c e s .  A t  no  t i m e  s h o u l d  o u r  b u d g e t  e v e r  c o m e  out  so  t h a t  i t  w i l l  
b e  o f  g r e a t e r  v a l u e  t h a n  the  t o t a l  v a l u e  of  t he  c o n s u m e r  b u d g e t s  of the  t h r e e  
s e r v i c e s .  A s  a m a t t e r  of  f a c t ,  i t  i s  u s u a l l y  c o n s i d e r a b l y  l e s s .  

S T U D E N T :  Do y o u  f i g u r e  t h e s e  r e q u i r e m e n t s  o n  a p e a c e t i m e  b a s i s ?  

A D M I R A L  K N I C K E R B O C K E R :  We d e t e r m i n e  r e q u i r e m e n t s  on  a 
p e a c e t i m e  b a s i s ,  y e s .  

Q U E S T I O N :  S i r ,  I h a v e  two  q u e s t i o n s .  T h e  f i r s t  one  i s  d i r e c t e d  
to  you ,  A d m i r a l ,  a n d  t h e  s e c o n d  to  C o m m a n d e r  A n d e r s o n .  T h e  f i r s t  
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q u e s t i o n  i s  t h i s :  S i n c e  t h e  V e t e r a n s '  A d m i n i s t r a t i o n  h a s  a b o u t  a s  m a n y  
h o s p i t a l s  a s  do  t h e  A r m y ,  Navy ,  a n d  A i r  F o r c e  c o m b i n e d ,  w o u l d  i t  no t  
be f e a s i b l e  and d e s i r a b l e  f r o m  t h e  t a x p a y e r  s t a n d p o i n t  to  cu t  t h e m  in  on 
the s i n g l e  m a n a g e r  s e r v i c e  a n d  f u r n i s h  t h e m  s u p p l i e s  out  of  y o u r  d e p o t s  ? 

T h e  s e c o n d  q u e s t i o n ,  to C o m m a n d e r  A n d e r s o n ,  i s  t h i s :  Y o u  i n d i c a t e d  
b y  the  c h a r t  t ha t  y o u  h a v e  a S y s t e m  M a n a g e m e n t  D i v i s i o n .  Do  y o u  h a v e  
a u t h o r i t y  to d e s i g n  the  s y s t e m  u t i l i z e d  b e l o w  the  d e p o t  l e v e l  f o r  t he  r e q u i s i -  
t i o n i n g  and  a c c o u n t i n g  f o r  s u p p l i e s ?  I t  w o u l d  s e e m  to m e  f r o m  m y  o b s e r -  
v a t i o n s  tha t  t h e r e  i s  c o n s i d e r a b l e  d i f f e r e n c e  in  the  s y s t e m s  u t i l i z e d  b y  t h e  
A r m y ,  the  Navy ,  a n d  the  A i r  F o r c e ,  and  t h e r e  o u g h t  to be  s o m e  a d d i t i o n a l  
o p p o r t u n i t i e s  f o r  a c c o m p l i s h m e n t  t h e r e .  

A D M I R A L  K N I C K E R B O C K E R :  In  a n s w e r  to the  f i r s t  q u e s t i o n ,  a s  I 
r e c a l l ,  we w o r k e d  up a p r o p o s e d  a g r e e m e n t  u n d e r  w h i c h  o u r  p r o c u r e m e n t  
f a c i l i t i e s  w o u l d  b e  m a d e  a v a i l a b l e  to the  V e t e r a n s '  A d m i n i s t r a t i o n  i f  t h e y  
w a n t e d  to p a r t i c i p a t e  i n  tha t  k i n d  of  p r o g r a m .  

I b e l i e v e  GSA m a k e s  p u r c h a s e s  now f o r  the  V e t e r a n s '  A d m i n i s t r a t i o n .  
I p e r s o n a l l y  f e e l  t ha t  we  c o u l d  p r o b a b l y  s u p p o r t  V e t e r a n s '  A d m i n i s t r a t i o n  
h o s p i t a l s  ou t  of  o u r  d i s t r i b u t i o n  s y s t e m ,  but  i t  w o u l d  t ake  a c o n s i d e r a b l e  
a m o u n t  of p l a n n i n g  and  i n d o c t r i n a t i o n .  I d o n ' t  s e e  a ~ y t h i n g  p a r t i c u l a r l y  
s t a n d i n g  in  t he  way ,  i f  the  a g r e e m e n t  c o u l d  be  w o r k e d  ou t .  

W e  f e e l  t ha t  we h a v e  a v e r y  e f f i c i e n t  p r o c u r e m e n t  o r g a n i z a t i o n .  We 
a l s o  f e e l  t ha t  we h a v e  an  e f f i c i e n t  d i s t r i b u t i o n  s y s t e m .  T h a t  d i s t r i b u t i o n  
s y s t e m ,  of  c o u r s e ,  w a s  a p p r o v e d  b y  the  D e p a r t m e n t  of D e f e n s e ,  w i t h  o n e  
m i n o r  e x c e p t i o n  and  t ha t  w a s  the  s u b s t i t u t i o n  of S h a r p e  a s  a d i s t r i b u t i o n  
p o i n t  f o r  O a k l a n d .  

Do you  w a n t  to  add  s o m e t h i n g  o n t h i s  VA m a t t e r ,  C o m m a n d e r  A n d e r s o n ?  

COMMANDER ANDERSON: No, s i r .  We h a v e  s t a r t e d  a l o n g  tha t  l i n e .  
We h a v e  j u s t  w o r k e d  ou t  a p u r c h a s e  a g r e e m e n t  w i t h  the  P u b l i c  H e a l t h  S e r v -  
i c e .  I t h i n k  i t  w i l l  p r o b a b l y  e v e n t u a l l y  c o m e ,  b e c a u s e  we e x p e c t  o t h e r  G o v -  
e r n m e n t  d e p a r t m e n t s  to  f ind  t ha t ,  if t h e y  w o r k  t h r o u g h  us ,  t h e y  c a n  ge t  t h e  
m a t e r i a l s  c h e a p e r .  

W i t h  r e g a r d  to the  s e c o n d  q u e s t i o n ,  we  h a v e  no a u t h o r i t y  o v e r  the  r e -  
t a i l e r s  a s  to  w h a t  k i n d  of  a c c o u n t i n g  p r o c e d u r e s  t h e y  u s e .  
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O u r  p o l i c y  has  b e e n  to t r y  to a f f e c t  the d e p o t s  a s  l i t t l e  a s  p o s s i b l e ,  
e x c e p t  to t e l l  t h e m  wha t  wi l l  be  g iven  to t h e m ,  to t e l l  t h e m  wha t  we want  
f r o m  t h e m ,  and  l e t  t h e m  w o r k  out  t h e i r  own p r o c e d u r e s .  You  m u s t  r e c o g -  
n i ze  tha t  wi th  a l l  the s i n g l e  m a n a g e r s  in b e i n g  e v e r y o n e  i s  c o m i n g  up w i t h  
h i s  own way  of do ing  th ings .  

A D M I R A L  K N I C K E R B O C K E R :  T h a t  c a m e  out b e f o r e  the s i n g l e  m a n -  
a g e r  p l an  e v e r  w e n t  in to  e f f e c t .  T h a t  was  one of the  a r g u m e n t s  u s e d  a -  
g a i n s t  the  s i n g l e  m a n a g e r  p lan .  It is  s o m e t h i n g  tha t  s t i l l  h a s  not  b e e n  r e -  
s o l v e d .  

QUESTION: My q u e s t i o n  i s  c o n c e r n e d  wi th  th i s  p r o b l e m  of a l l o c a t i n g  
s h o r t  s u p p l i e s  in the  e v e n t  of m o b i l i z a t i o n .  T h i s ,  a s  e v e r y b o d y  k n o w s  i s  
a v e r y  s e r i o u s  p r o b l e m  f o r  a l l  s i n g l e  m a n a g e r s  and  i s  v i t a l  to m i l i t a r y  
o p e r a t i o n s .  Would  y o u  t e l l  us  what  i s  b e i n g  done  now to ge t  th i s  p r o b l e m  
r e s o l v e d ,  and  what  the p r o s p e c t s  a r e  of g e t t i n g  an  a n s w e r  in the  nex t  y e a r  
o r  so,  and what  you  would  do i f  the  b a l l o o n  wen t  up t o m o r r o w ?  

A D M I R A L  K N I C K E R B O C K E R :  I s e e  s o m e  D e p a r t m e n t  of D e f e n s e  
p e o p l e  s i t t i n g  up in the  b a l c o n y .  M a y b e  we ought  to t h r o w  tha t  a t  t h e m .  
T h i s  p r o b l e m  has  b e e n  p o i n t e d  out  to DOD and I u n d e r t a n d  t h e y  do h a v e  a 
c o m m i t t e e  w o r k i n g  on it  now. J u s t  w h e n  we wi l l  ge t  s o m e  kind of d e c i s i o n ,  
y o u r  g u e s s  is  a s  good as  m i n e .  I t ' s  a v e r y ,  v e r y  d i f f i c u l t  p r o b l e m .  T h a t ' s  
the r e a s o n  I i n c l u d e d ' i t  in  m y  p r e s e n t a t i o n .  

C O M M A N D E R  ANDERSON:  I c a n  add  a l i t t l e  s o m e t h i n g  a s  p e r t a i r . s  
to m e d i c a l .  In m e d i c a l  we h a v e  r e s e r v e d  f o r  e a c h  s e r v i c e  s p e c i f i c  r e s e r v e  
s t o c k  at  the depo t  l e v e l .  In o t h e r  w o r d s ,  e v e r y  depo t  i s  p r o t e c t i n g  a c e r -  
t a in  q u a n t i t y  of s t o c k  f o r  the  A i r  F o r c e ,  the A r m y ,  and  the Navy ,  and e a c h  
of the t h r e e  s e r v i c e s  knows  tha t .  

We don ' t  l ike  tha t ,  b e c a u s e  we d o n ' t  th ink it i s  too p r a c t i c a l .  In th i s  
l a s t  O p e r a t i o n  A l e r t  we found  that ,  a l t h o u g h  we had  it  r e s e r v e d ,  s o m e o n e  
e l s e  w e n t  in and took i t .  T h e  depo t  c o m m a n d e r  had  no a u t h o r i t y  to s top  
t h e m .  We a r e  r e s e r v i n g  m a t e r i a l  to m e e t  s p e c i f i c  r e q u i r e m e n t s .  In the 
g e n e r a l  m o b i l i z a t i o n  r e q u i r e m e n t  a r e a  we a r e  not .  T h e r e  is  no p r i o r i t y  
s y s t e m  of i s s u e  r i g h t  now. 

ADMII:tAL K N I C K E R B O C K E R :  I m i g h t  m e n t i o n  tha t  th i s  p a r t i c u l a r  
p r o b l e m  c a m e  up qu i te  e a r l y  in the g a m e .  I th ink  i t  was  j u s t  b e f o r e  o r  j u s t  
a f t e r  the A r m y  and A i r  F o r c e  s t o c k s  w e r e  m e r g e d ,  r i g h t  b a c k  in  A p r i l .  It 
c a m e  up in c o n n e c t i o n  wi th  po l io  v a c c i n e .  We had a p r e t t y  good s t o c k  of 
N a v y  pol io  v a c c i n e ,  but  the  A r m y  and the A i r  F o r c e  s t o c k s  w e r e  p r a c t i c a l l y  
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down to z e r o .  I t  c a m e  down to the po in t  of wha t  we would  do, how we 
would  r a t i o n  the s t o c k s  tha t  we had.  

We r e f e r r e d  th i s  p r o b l e m  to the  S u r g e o n s  G e n e r a l  and  t h e y  got t o -  
g e t h e r  and c a m e  up wi th  a c e r t a i n  s e t  of c r i t e r i a  a s  to the  i s s u e  of s t o c k s  
and  a r e a s  and  a g e s  of p e r s o n n e l  w i t h i n  the a r e a s ,  and  tha t  s o r t  of  th ing .  
W e  w e a t h e r e d  tha t  s t o r m  p r e t t y  we l l .  But,  r i g h t  at the m o m e n t ,  e v e n  in 
p e a c e t i m e ,  th i s  p r i o r i t y  of i s s u e  of  s t o c k s ,  r a t i o n i n g ,  ff you  w a n t  to c a l l  
i t  that ,  h a s  to be h a n d l e d  p r a c t i c a l l y  on an  i n d i v i d u a l  s i t u a t i o n  b a s i s .  
R igh t  now, ff i t  c o m e s  up, we g ive  it to th is  A r m e d  S e r v i c e s  M e d i c a l  M a -  
t e r i a l  C o o r d i n a t i o n  C o m m i t t e e .  T h e y  h a v e  r e p r e s e n t a t i v e s  of a l l  t h r e e  
S u r g e o n s  G e n e r a l  t h e r e ,  and  they  c o m e  up wi th  r a t i o n i n g  c r i t e r i a  f o r  us .  

QUESTION:  I wou ld  l ike  to p u r s u e  the C o l o n e l ' s  l ine  of q u e s t i o n i n g  a 
l i t t l e  f u r t h e r .  We have  h e a r d  f r o m  GSA r e p r e s e n t a t i v e s  on wha t  a f i n e  
job t h e y  h a v e  done .  I n d e e d  we h a v e  h e a r d  f r o m  an  A i r  F o r c e  r e p r e s e n t a -  
t ive  on wha t  a f i n e  job GSA has  done  f o r  the A i r  F o r c e  on s m a l l  too l s  and  
the  l i k e .  I a m  s u r e  t h e r e  a r e  o t h e r  h o s p i t a l s  b e s i d e s  the  A r m y ,  Navy ,  
and  A i r  F o r c e ,  and  V e t e r a n s '  A d m i n i s t r a t i o n ,  G o v e r n m e n t  h o s p i t a l s .  Why 
d o n ' t  we  m o v e  one  s t ep  f u r t h e r  and  t h r o w  a l l  th is  to GSA and  l e t  t h e m  b u y  
f o r  a l l  of us  ? 

A D M I R A L  K N I C K E R B O C K E R :  C o m m a n d e r  V o e g e l i  j u s t  s a i d ,  "Wel l ,  
l e t ' s  h a n g  o u r  ha t  on  p r i c e s .  T h e  p r i c e s  we h a v e  b e e n  ab le  to ge t  a r e  b e t -  
t e r  than  the p r i c e s  GSA h a s  b e e n  a b l e  to g e t . "  I don ' t  know the  a n s w e r  to 
tha t  p a r t i c u l a r  p r o b l e m .  P e r h a p s  C o m m a n d e r  V o e g e l i  ha s  a f u r t h e r  c o m -  
m e n t .  

C O M M A N D E R  V O E G E L I :  I th ink  the p r o b l e m  r e s t s  wi th  DOD. T h e  
p u b l i c  l aw w h i c h  e s t a b l i s h e d  GSA a l s o  p r o v i d e s  an  e s c a p e  c l a u s e  f o r  the  
D e p a r t m e n t  of D e f e n s e .  I d o n ' t  have  i t  v e r b a t i m ,  but  a s  I r e c a l l ,  it p r o -  
v i d e s  tha t  the S e c r e t a r y  of D e f e n s e  m a y  e x e m p t  any  i t e m  f r o m  GSA c o n t r o l  
wh ich ,  in  h i s  op i n i on  f o r  the s e c u r i t y  of the  Nat ion ,  i s  b e t t e r  h a n d l e d  in  the 
D e p a r t m e n t  of  D e f e n s e  Supply  S y s t e m .  

QUESTION:  T h i s  won ' t  be  qu i te  s u c h  a l o a d e d  q u e s t i o n .  T h e  o t h e r  
d a y  I had  a d o c t o r  c a l l  on  one of the  m e m b e r s  of m y  f a m i l y  and  he  p r e -  
s c r i b e d  s o m e  d r u g .  I s a i d ,  "That  l ooks  to m e  l i k e  a n e w  o n e . "  He s a i d ,  
"Oh,  y e s ,  i t  i s .  It c a m e  out  j u s t  l a s t  w e e k .  As  a m a t t e r  of f a c t ,  two n e w  
d r u ~ s  c a m e  out  l a s t  w e e k .  I t ' s  a b ig  job j u s t  k e e p i n g  up wi th  the  n e w  d r u g s .  
Would  you  t r a c e  f o r  us the p r o c e d u r e  by  w h i c h  th is  th ing  g e t s  in to  the s y s -  
t e m ,  a new d r u g ?  Is  it  p r e p a r e d  by  the U . S .  P h a r m a c o p o e i a  A c t ?  How 
d o e s  it  c o m e  in to  the m e d i c a l  s y s t e m  so tha t  i t  i s  a v a i l a b l e  to a d o c t o r  a t  
the  f a r  end  of the  l i n e ?  
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A D M I R A L  K N I C K E R B O C K E R :  A c t u a l l y  i t  does  t ake  a l i t t l e  whi le  f o r  
a new d r u g  to get  in to  o u r  s y s t e m .  As  a m a t t e r  of a f a c t ,  the  t r a n q u i l i z e r s ,  
w h i c h  a r e  a good e x a m p l e - - I  took one  b e f o r e  I c a m e  h e r e - - I  d o n ' t  th ink  
a r e  s t a n d a r d i z e d  y e t .  T h e y  a r e  p r o c u r e d  on o p e n  p u r c h a s e .  T h e  r e t a i l  
r e q u i r e m e n t s  o f f i c e r s  c o n t r o l  the  a l l o t m e n t s  f o r  l o c a l  p u r c h a s e  out  a t  the  
f i e l d  l e v e l .  T h e  p r o f e s s i o n a l  p e o p l e  out  t h e r e  h a v e  a c e r t a i n  a m o u n t  of 
l a t i t u d e ,  tha t  i s ,  w i th in  the  funds  a v a i l a b l e ,  to go out  and  p u r c h a s e  the  
n e w  d r u g s ,  n e w  p r e p a r a t i o n s ,  and tha t  s o r t  of th ing ,  tha t  t h e y  f e e l  a r e  
a p p r o p r i a t e  a n d  n e c e s s a r y  f o r  the h e a l t h  of the  p e r s o n n e l .  

S o o n e r . o r  l a t e r ,  i f  t h e s e  w o r k  out,  if  t h e y  n e e d  t h e m  in l a r g e  e n o u g h  
q u a n t i t i e s ,  t h e y  wi l l  s t a r t  r e q u i s i t i o n i n g  t h e m .  As  the  d e m a n d  b u i l d s  up 
f o r  a p a r t i c u l a r  i t e m ,  t h e n  o u r  t e c h n i c a l  peop l e ,  w o r k i n g  t o w a r d  c o o r d i -  
n a t i o n  wi th  s t o c k  c o n t r o l  wi l l  s a y ,  " P e r h a p s  tha t  i t e m  s h o u l d  be s t a n d a r d -  
i z e d .  " T h e n  the p r o b l e m  is  g iven  to the A r m e d  S e r v i c e s  M e d i c a l  M a t e r i a l  
C o o r d i n a t i o n  C o m m i t t e e  f o r  c o n s i d e r a t i o n .  If t h e y  d e c i d e  tha t  the i t e m  
i s  f i t  f o r  i s s u e  to the a r m e d  s e r v i c e s ,  t h e y  wi l l  c o m e  b a c k  and  t e l l  us  to 
s t a n d a r d i z e  i t .  O r  t h e y  m a y  t e l l  us  to s t a n d a r d i z e  an  i t e m  tha t  we h a v e n ' t  
g i v e n  t h e m ,  o r  t h e y  wi l l  r e c o m m e n d  tha t  i t  be s t a n d a r d i z e d .  We n e v e r  
s t a n d a r d i z e  a n y t h i n g  tha t  t h e y  h a v e n ' t  r e c o m m e n d e d .  T h a t  d o e s n ' t  n e c e s -  
s a r i l y  m e a n  tha t  we wi l l  s t a n d a r d i z e  e v e r y  i t e m  tha t  t h e y  h a v e  r e c o m m e n d -  
ed  to us .  

C o m m a n d e r  A n d e r s o n ,  do y o u  wan t  to s a y  s o m e t h i n g  oil t h a t ?  

C O M M A N D E R  ANDERSON:  O u r  a g e n c y  i s  not  c o n s i d e r e d  p r o f e s s i o n a l l y  
c o m p e t e n t .  As  to w h e t h e r  n e w  d r u g s  s h o u l d  be u s e d  in the r e s p e c t i v e  s e r v -  
i c e s ,  the  C o o r d i n a t i o n  C o m m i t t e e  i s  the k e y  po in t  on th i s .  W h e n  the  r e -  
s p e c t i v e  s e r v i c e s  ge t  r e c o m m e n d a t i o n s  f r o m  m e m b e r s  in the  f i e l d  o r  f r o m  
t h e i r  own r e s e a r c h  peop le ,  t h e s e  i t e m s  go b e f o r e  the  C o o r d i n a t i o n  C o m -  
m i t t e e  and they  d e t e r m i n e  w h e t h e r  o r  not to s t a n d a r d i z e  the i t e m s .  

At the t i m e  of the c o n s i d e r a t i o n ,  we s u p p l y  to the C o o r d i n a t i o n  C o m -  
m i t t e e  the a m o u n t  of s t o c k s  we  h a v e  on hand,  w h i c h  would  be r e p l a c e d  by  
the  new i t e m .  T h e y  t r y ,  in  s t a n d a r d i z i n g  a new i t e m ,  to m a k e  s u r e  tha t  
we a r e  not  c a u g h t  wi th  s t o c k s  that  we have  to d i s p o s e  of.  

But ,  a s  the  A d m i r a l  sa id ,  the C o o r d i n a t i o n  C o m m i t t e e  i s  the  k e y  point ,  
b e c a u s e  t h e y  r e p r e s e n t  the  p r o f e s s i o n a l  s i d e  of the  b u s i n e s s  wh ich  we a r e  
in .  

A D M I R A L  K N I C K E R B O C K E R :  I would  l ike  to po in t  out  tha t  we don ' t  
h a v e  a s i n g l e  p r o f e s s i o n a l  m a n  in  o u r  o r g a n i z a t i o n .  H o w e v e r ,  we  f e e l  tha t  
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we a r e  h i g h l y  c o m p e t e n t  t e c h n i c a l l y .  S e v e n t y - f i v e  p e r c e n t  of o u r  o f f i c e r s  
a r e  M e d i c a l  S e r v i c e  C o r p s  o f f i c e r s  and the o t h e r  25 p e r c e n t  a r e  supp ly  
o f f i c e r s .  We d e p e n d  on o u r  t e c h n i c a l  b u r e a u  a n d  the S u r g e o n  G e n e r a l  of 
the Navy  in  c o o r d i n a t i o n  wi th  the S u r g e o n s  G e n e r a l  of the o t h e r  two s e r v -  
i c e s ,  to p r o v i d e  us  wi th  p r o f e s s i o n a l  a d v i c e  that  we n e e d .  

I m i g h t  s a y  a t  the o u t s e t  tha t  we had  qui te  a d i s c u s s i o n  in  one  of o u r  
f i r s t  A d m i n i s t r a t i v e  C o m m i t t e e  m e e t i n g s  abou t  th is  M e d i c a l  M a t e r i a l  
C o o r d i n a t i o n  C o m m i t t e e .  S o m e  of the DOD r e p r e s e n t a t i v e s  though t  tha t  
tha t  c o m m i t t e e  ought  to be  r e s p o n s i v e  to m e  d i r e c t l y ,  and I a m  not  so s u r e  
tha t  m y  own peop l e  d i d n ' t  f ee l  tha t  it shou ld .  I fe l t  tha t ,  e v e n  though  t h e s e  
p e o p l e  m i g h t  r e p r e s e n t  t h e i r  S u r g e o n s  G e n e r a l ,  and be p r o f e s s i o n a l l y  
qua l i f i ed ,  tha t  that  would  s e t  m e  up, a l a y m a n ,  a supp ly  o f f i c e r ,  a s  a r u b -  
b e r  s t a m p  f o r  any  k ind  of d e c i s i o n  that  th is  c o m m i t t e e  would  m a k e .  So I 
p e r s o n a l l y  l i ke  th i s  c o m m i t t e e  j u s t  e x a c t l y  w h e r e  it i s ,  r i g h t  u n d e r  the 
c o n t r o l  of the t h r e e  S u r g e o n s  G e n e r a l .  T h e y  a r e  r e s p o n s i b l e  f o r  the  h e a l t h  
of a l l  o u r  m i l i t a r y  f o r c e s .  

COM]VIANDER V O E G E L I :  I j u s t  want  to c o ~ a m e n t  that  s t a n d a r d i z a t i o n  
does  not  s l o w  down the  a p p l i c a t i o n  o r  the s t o c k i n g  of a new v a c c i n e .  F o r  
e x a m p l e ,  t ake  the  A s i a n  f lu .  W h e n  an  i t e m  is  a p p r o v e d  f o r  a p p l i c a t i o n  a n d  
u s e  in  the t h r e e  s e r v i c e s ,  s u c h  as  the  f lu  v a c c i n e ,  t hey  i m m e d i a t e l y  s u b -  
m i t  r e q u i r e m e n t s  to u s .  We  go out and  buy that  as  a l o c a l  i t e m .  A s  s o o n  
as  i t  is  s t a n d a r d i z e d ,  then  i t s  l o c a l  d e s i g n a t i o n  d r o p s  off, and i t  i s  a s t a n d -  
a r d  i t e m .  

that  
n e w  

As a m a t t e r  of f ac t ,  s o m e t i m e s  you wi l l  f ind,  if  ybu  p e r u s e  i t  c l o s e l y ,  
we have  a lo t  of i t e m s  that ,  soon  a f t e r  they  b e c o m e  s t a n d a r d i z e d ,  a 
i t e m  c o m e s  a l o n g  to r e p l a c e .  We h a r d l y  e v e r  h a v e  t h e m  s t a n d a r d i z e d .  

S t a n d a r d i z a t i o n  does  not  s low down u t i l i z i n g  the t e c h n o l o g i c a l  a d v a n c e s  
in  the f i e l d  of m e d i c i n e .  

A D M I R A L  K N I C K E R B O C K E R :  My M e d i c a l  S e r v i c e  C o r p s  p e o p l e  t e l l  
m e - - t o  go b a c k  to th i s  s u b j e c t  of t r a n q u i l i z e r s ,  f o r  i n s t a n c e - - t h a t  you  
r e a d  a lot  of a r t i c l e s  now and then  in m a g a z i n e s  s a y i n g  tha t  m a y b e  s o m e  
of t hose  th ings  h a v e  bad  s i de  e f f e c t s ,  and  t h o s e  m a y  not s h o w  up i m m e d i -  
a t e l y .  F o r  that  r e a s o n ,  the a r m e d  s e r v i c e s  do not  want  to s t a n d a r d i z e  
t h o s e  p a r t i c u l a r  i t e m s  un t i l  t hey  know that  they  a r e  in  a l l  r e s p e c t s  f i t  f o r  
c o n s u m p t i o n  and f o r  u s e  in  the a r m e d  s e r v i c e s  

C O L O N E L  LACKAS:  A d m i r a l  K n i c k e r b o c k e r ,  C o m m a n d e r  A n d e r s o n ,  
C o m m a n d e r  V o e g e l i ,  we  a r e  v e r y  happy  tha t  i t  w o r k e d  out  the way  it did.  
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I a m  c e r t a i n  I can  s p e a k  fo r  y o u r  a u d i e n c e  in  s a y i n g  that  th is  was  a m o s t  
i n f o r m a t i v e  m o r n i n g .  We thank  you v e r y  m u c h  f o r  c o m i n g  down f r o m  
y o u r  a g e n c y  to exp la in  th is  m o s t  i n t e r e s t i n g  o p e r a t i o n  to us .  On b e h a l f  
of the Co l l ege ,  I thank you.  

(12 J u n e  1958-o4,  l O 0 ) O / r m c : m j s : e k h  
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