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G E N E R A L  MUNDY:  A d m i r a l  C l a r k ,  G e n e r a l  Z i t z m a n ,  M e m b e r s  
of  t h e  S t a f f  a n d  F a c u l t y ,  a n d  G e n t l e m e n  of  t h e  C l a s s  of  1959: On  b e h a l f  
o f  t h e  I n d u s t r i a l  C o l l e g e  I e x t e n d  y o u  a v e r y  c o r d i a l  w e l c o m e - - a  w e l -  
c o m e  to  t h i s  c o u r s e  w h i c h  I a m  s u r e  y o u  w i l l  l o o k  u p o n  l a t e r  a s  o n e  of  
t h e  h i g h l i g h t s  in  y o u r  p r o f e s s i o n a l  c a r e e r ,  w h e t h e r  y o u  be  a m i l i t a r y  o r  
c i v i l  s e r v a n t .  

Y o u r  s e l e c t i o n  to  c o m e  to  t h i s  a c a d e m i c  e n v i r o n m e n t  a s  a s t u d e n t ,  
f r e e  f r o m  a l l  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  a n d  d u t i e s ,  i s  r e c o g n i t i o n  
of y o u r  c a p a b i l i t i e s  a n d  p r o f e s s i o n a l  p r o m i s e .  Y o u r  a s s i g n m e n t  h e r e  
i s  one  t h a t  i m p o s e s  a v e r y  s u b s t a n t i a l  c o s t  u p o n  t h e  t a x p a y e r - - a  c o s t  
t h a t  i s  m e a s u r e d  no t  o n l y  in  t e r m s  of  y o u r  s a l a r y  w h i l e  y o u  a r e  a s t u d e n t  
a n d  t h e  c o s t  of  m a i n t a i n i n g  t h i s  c o l l e g e ,  bu t  a l s o  t h e  c o s t  i n v o l v e d  in  t h e  
l o s s  of  y o u r  s e r v i c e s  f r o m  one  y e a r  of  i m p o r t a n t  o p e r a t i o n a l  d u t i e s .  

A t t e n d a n c e  a t  t h e  I C A F  is  t h u s  a p r i v i l e g e  a n d  a r e s p o n s i b i l i t y  a s  
w e l l - - a  r e s p o n s i b i l i t y  of  t a k i n g  m a x i m u m  a d v a n t a g e  of  t h e  e x t r a o r d i n a r y  
o p p o r t u n i t y  p r o v i d e d  y o u  h e r e .  T h i s  i s  a n  o p p o r t u n i t y  t h a t  e n a b l e s  y o u  
to  e n h a n c e  y o u r  c a p a b i l i t i e s  f o r  f u r t h e r  s e r v i c e  to  y o u r  c o u n t r y .  

A s  f o r  t h e  c i v i l i a n  m e m b e r s  of  t h e  c l a s s ,  h a v i n g  w o r k e d  w i t h ,  a l o n g  
s i d e  of,  a n d  f o r  c i v i l i a n s  f o r  m a n y  y e a r s  of  m y  own  c a r e e r ,  I c a n  a s s u r e  
you  of  t h e  m i l i t a r y  t h a t  t h e  c i v i l i a n  s t u d e n t s  c o n t r i b u t e  a g r e a t  d e a l  to  
t h e  c o u r s e .  I t  h a s  b e e n  m y  e x p e r i e n c e  t h a t  t h e  c i v i l  s e r v i c e  m e m b e r s  
of  t h e  G o v e r n m e n t  t e a m  a r e  i n t e l l i g e n t ,  h a r d  w o r k i n g  m e n :  a n d  t h a t  d e v o -  
t i o n  to  d u t y ,  l o v e  of  n a t i o n a l  t r a d i t i o n s ,  f i g h t i n g  s p i r i t ,  a n d  a f i e r c e  
j e a l o u s y  f o r  e v e r y t h i n g  t h a t  o u r  c o u n t r y  s t a n d s  f o r  a r e  n o t  e x c l u s i v e  
a t t r i b u t e s  of  t h o s e  of  u s  i n  u n i f o r m .  

On t h e  o t h e r  h a n d ,  o n e  of  t h e  a n c i l l a r y  a d v a n t a g e s  of  t h e  c o u r s e  to  
t h e  c i v i l i a n  m e m b e r s  of  t h e  c l a s s  w i l l  be  t h e  o p p o r t u n i t y  t o  s t u d y  a t  c l o s e  
r a n g e  t h a t  f a b l e d  m o n s t e r ,  t h e  " m i l i t a r y  m i n d .  " I t h i n k  y o u  w i l l  f i n d  t h a t  
i t ' s  n o t  a s  n a r r o w ,  u n r e a s o n i n g ,  o r  m u s c l e b o u n d  a s  y o u  m a y  h a v e  b e e n  
l e d  to  b e l i e v e .  I t h i n k  y o u  w i l l  f i n d  i t  a m i n d  g i v e n  to  c o n s i d e r a t i o n  of  
p e r t i n e n t  f a c t o r s ,  a n a l y s i s ,  a n d  d e c i s i o n .  

H e r e  a t  t h e  C o l l e g e  y o u  w i l l  f i n d  m a x i m u m  f r e e d o m  to  g r o w  in  k n o w l -  
e d g e ,  w i s d o m ,  a n d  p r o f e s s i o n a l  c o m p e t e n c e - - a  f r e e d o m  n o t  o n l y  f r o m  t h e  



p r e s s u r e s  of  n o r m a l  o p e r a t i n g  d u t i e s ,  bu t  f r o m  t h e  p r e s s u r e s  f o u n d  in  
m o s t  s c h o o l s  to  m e e t  c o n v e n t i o n a l  s t a n d a r d s  o f  p e r f o r m a n c e  a s  t e s t e d  in  
e x a m i n a t i o n s  a n d  r e p o r t e d  in  g r a d e s .  T o  a v e r y  l a r g e  d e g r e e  y o u  a r e  on  
y o u r  own .  H o w  y o u  m a k e  u s e  of  t h i s  f r e e d o m ,  h o w  y o u  m e a s u r e  up  to  t h e  
c o n f i d e n c e  p l a c e d  in  y o u  b y  y o u r  s e r v i c e s  a n d  a g e n c i e s ,  w i l l  b e  l a r g e l y  a 
m a t t e r  f o r  y o u  to  f a c e  w i t h  y o u r  o w n  c o n s c i e n c e .  Y o u  a r e  m a t u r e  a n d  r e -  
s p o n s i b l e  m e n - - a n d  y o u ' r e  g o i n g  to  be  t r e a t e d  a s  s u c h  w h i l e  y o u  a r e  h e r e  
a s  s t u d e n t s .  T h i s  i s  y o u r  o p p o r t u n i t y ,  b u t  a t  t h e  s a m e  t i m e  i t  i s  y o u r  
c h a l l e n g e .  

T h e  C o l l e g e  p r o g r a m  i s  d e s i g n e d  to  p r o v i d e  y o u  w i t h  an  u n d e r s t a n d -  
i n g  of  t h e  e c o n o m i c  a n d  i n d u s t r i a l  a s p e c t s  o f  n a t i o n a l  a n d  i n t e r n a t i o n a l  
s e c u r i t y .  I t  i s  c o n c e r n e d  w i t h  d e v e l o p i n g  a n  a p p r e c i a t i o n  of  t h e  i n t e r r e l a -  
t i o n s h i p s  a n d  t h e  i n t e r d e p e n d e n c e  of  t h e  m i l i t a r y ,  l o g i s t i c a l ,  p o l i t i c a l ,  
a d m i n i s t r a t i v e ,  s c i e n t i f i c ,  a n d  s o c i a l  f a c t o r s  p e r t a i n i n g  to  n a t i o n a l  a n d  
i n t e r n a t i o n a l  a f f a i r s .  T h e  t e r m  " n a t i o n a l  s e c u r i t y ,  " a s  I u s e  i t  h e r e ,  
r e f e r s  t o  n a t i o n a l  s e c u r i t y  u n d e r  a l l  u o n d i t i o n s - - i n  t i m e  of  u n e a s y  p e a c e  
a n d  c o l d  w a r ,  a s  w e l l  a s  a r m e d  h o s t i l i t i e s  a n d  h o t  w a r .  

I t  h a s  b e e n  s a i d  t h a t  we  t e a c h  h e r e  t h e  n o ~ r n i l i t a r y  a s p e c t s  of  n a t i o n a l  
s e c u r i t y  a n d  t h a t  t h e s e  n o n m i l i t a r y  a s p e c t s ,  a s  w a r  h a s  e v o l v e d ,  h a v e  
b e c o m e  m o r e  a n d  m o r e  i m p o r t a n t  to  t h e  w h o l e .  I t h i n k  t h i s  f a c t  b e c o m e s  
i n c r e a s i n g l y  c l e a r  t o  m i l i t a r y  p e o p l e  t o d a y .  

Now,  w h i l e  o u r  c u r r i c u l u m  w i l l  b e  f a m i l i a r  t o  s o m e  of  y o u ,  i t  w i l l  b e  
a l m o s t  a n  e n t i r e l y  n e w  e x p e r i e n c e  f o r  m o s t  of  y o u .  F o r  s o m e  i t  w i l l  
m e a n  a p e r i o d  of  f r u s t r a t i o n ,  b e w i l d e r m e n t ,  a n d  e x a s p e r a t i o n  b e f o r e  y o u  
b e c o m e  a c c u s t o m e d  to  i t .  L e t  m e  e x p l a i n  b r i e f l y  w h y  t h i s  i s  s o .  

M o s t  o f  y o u  c a m e  h e r e  f r o m  o p e r a t i o n a l  o r  s t a f f  a s s i g n m e n t s  w h i c h  
w e r e  e s s e n t i a l l y  o p e r a t i o n a l  in  n a t u r e .  T h e r e  y o u  h a v e  h a d  c o n c r e t e  
p r o b l e m s  to  d e a l  w i t h - - p r o b l e m s  t h a t  d e m a n d e d  s o l u t i o n s  a n d  a n s w e r s  
r e a s o n a b l y  f r e e  f r o m  q u a l i f i c a t i o n s .  T h e r e  s u c h  s o l u t i o n s  a n d  a n s w e r s  
w e r e  u s u a l l y  p o s s i b l e .  B u t  h e r e  i t  i s  o f t e n  t h e  c a s e  t h a t  y o u  w i l l  b e  d e a l -  
i n g  w i t h  s i t u a t i o n s  w h i c h  a r e  n o t  a m e n a b l e  to  t h i s  s o r t  of  t r e a t m e n t .  T h e y  
w i l l  c o n t a i n  m o r e  i n t a n g i b l e s  t h a n  t a n g i b l e s ,  m o r e  v a r i a b l e s  t h a n  c o n s t a n t s .  
Y o u  w i l l  s t u d y  in  f i e l d s  w h e r e  t h e  a b s t r a c t  i s  m o r e  c o m m o n  t h a n  t h e  c o n -  
c r e t e .  

S o m e  of  y o u  m a y  e n c o u n t e r  d i f f i c u l t y  in  t r y i n g  t~" l i v e  w i t h  p r o b l e m s  
of  t h i s  n a t u r e .  T h e i r  v a g u e n e s s  a n d  a m b i g u i t y  m a y  d i s c o u r a g e  y o u .  H o w -  
e v e r ,  k e e p  in  m i n d  t h a t  t h i s  s t a t e  of  a f f a i r s  i s  i n h e r e n t  in  s o m e  of  t h e  p r o b -  
l e m s  w i t h  w h i c h  y o u  w i l l  b e  w o r k i n g .  M u c h  of  o u r  c o u r s e  f a l l s  i n  t h e  a r e a  
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of the  s o c i a l  or  b e h a v i o r a l  s c i e n c e s ;  and t h e s e  s c i e n c e s ,  as  you know, do 
not  lend t h e m s e l v e s  to the p r e c i s e  m e t h o d s  of the  p h y s i c a l  s c i e n c e s  with  
w h i c h  m o s t  of us a r e  f a m i l i a r .  

Now, th is  i s  c o n t r a r y  to the h e r i t a g e  of m o s t  m i l i t a r y  peop le .  We 
a r e  i m p a t i e n t  wi th  a n y t h i n g  l e s s  than c o m p l e t e d  and  c e r t a i n  s o l u t i o n s .  
We l ike  to p lunge  into  a p r o b l e m ,  t e a r  it a p a r t ,  a r r i v e  at a so lu t ion ,  and  
then  m o v e  on to s o m e t h i n g  e l s e .  We a r e  not  c o n d i t i o n e d  to the  no t ion  of 
hav ing  to l ive  o v e r  long p e r i o d s  of t i m e  wi th  m a j o r  p r o b l e m s  tha t  have  
only  p a r t i a l  o r  i n c o m p l e t e  a n s w e r s .  The  ex ten t  to wh ich  th i s  is  done at  
h igh  l e v e l s  of G o v e r n m e n t  and on the i n t e r n a t i o n a l  l e v e l  m a y  c o m e  as  
s o m e t h i n g  of a s u r p r i s e  to you.  Then,  aga in ,  it m a y  not .  

What  can  you r e a s o n a b l y  expec t  to a c c o m p l i s h  in t h e s e  10 m o n t h s  of 
f r e e d o m  and o p p o r t u n i t y ?  Le t  m e  s u g g e s t  s o m e  th ings  to you.  

F i r s t ,  you have  the oppo r tun i t y  to w i d e n  y o u r  ou t look  and h o r i z o n s  
and  to ga in  the  kind of p e r s p e c t i v e  r a r e l y  p o s s i b l e  u n d e r  the  p r e s s u r e  of 
d a i l y  d u t i e s .  

Second,  you have  the  o p p o r t u n i t y  to e s c a p e  f r o m  the  p r e c o n c e p t i o n s ,  
the  p r e j u d i c e s ,  and the  v i ewpo in t s  a s s o c i a t e d  with the n e c e s s a r i l y  l i m i t e d  
s c o p e  of v i r t u a l l y  a l l  o p e r a t i n g  jobs .  

T h i r d ,  you have  the  o p p o r t u n i t y  to a d v a n c e  in k n o w l e d g e  and u n d e r -  
s t a n d i n g  of m a n y  g r e a t  and c o m p l e x  p r o b l e m s  which  f ace  th i s  c o u n t r y  and  
the  w o r l d  today;  and to s e e  t h e s e  p r o b l e m s ,  not in the con tex t  of the  n e e d s  
and i n t e r e s t s  of a p a r t i c u l a r  s e r v i c e  or  a g e n c y ,  but of the G o v e r n m e n t  and 
the  Na t ion  a s  a whole .  

To s u m  up: H e r e  you wi l l  have  the  oppo r tun i t y  to b r o a d e n  y o u r  i n t e l -  
l e c t u a l  h o r i z o n s ,  e s c a p e  f r o m  the  l i m i t a t i o n s  of p r o f e s s i o n a l  p r e j u d i c e s  
and  i n t e r e s t s ,  and  gain  in u n d e r s t a n d i n g  of m a n y  d i f f i cu l t  and c o m p l e x  
p r o b l e m s  f a c i n g  th i s  c o u n t r y  t oday  and in the y e a r s  a h e a d .  

I ' l l  put th i s  a l i t t l e  d i f f e r e n t l y .  The  a d v a n t a g e s  of b e i n g  h e r e  d e r i v e  
f i r s t  f r o m  the  jo in t  n a t u r e  of the  C o l l e g e - - f o u r  m i l i t a r y  d e p a r t m e n t s  and 
m a n y  d e p a r t m e n t s  of the G o v e r n m e n t  a r e  r e p r e s e n t e d  h e r e .  You a r e  ap -  
p r o x i m a t e l y  in the  s a m e  age  g roup  and have  had a p p r o x i m a t e l y  the s a m e  
s e r v i c e  e x p e r i e n c e .  In y o u r  a s s o c i a t i o n  h e r e  t o g e t h e r  you wi l l  u n c o n -  
s c i o u s l y  use  e a c h  o t h e r  as  a y a r d s t i c k  to m e a s u r e  y o u r  i n d i v i d u a l  p r o g -  
r e s s  in r e l a t i o n  to the  g roup .  You wi l l  a l s o  ga in  an  in s igh t  and an u n d e r -  
s t a n d i n g  of the  o t h e r  s e r v i c e s  and d e p a r t m e n t s  wh ich  you would not  ga in  
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o t h e r w i s e .  I t ' s  been  sa id  that  the f u t u r e  of the d e s i r e d  d e g r e e  of s e r v i c e  
i n t e g r a t i o n  wil l  r e s t  l a r g e l y  upon the  g r a d u a t e s  of the jo in t  i n s t i t u t i o n s .  

Next ,  y o u ' v e  been  p r o v i d e d  10 m o n t h s  of t i m e  f r e e  f r o m  a n y  p r e s s u r e .  
The s i g n i f i c a n c e  of th is  m a y  not s t r i k e  you at  f i r s t ,  but s o o n e r  o r  l a t e r  it 
wi l l .  You f i n i shed  c o l l e g e  and s t a r t e d  work ing ;  busy  c i r c u m s t a n c e s  have  
bound you c l o s e l y  to y o u r  job and the p a r t y  l ine .  Th i s  was  s o m e w h a t  l ike  
w e a r i n g  b l i n d e r s .  H e r e  y o u ' r e  going to f ind it a l i t t l e  d i f f i cu l t  a t  f i r s t  not  
to w e a r  t h e s e  b l i n d e r s  and it wi l l  t ake  you a whi le  to b e c o m e  a s t uden t .  
But the  t i m e  t h a t ' s  a f f o r d e d  you h e r e  wil l  le t  you do tha t  and  y o u r  th ink ing  
wi l l  b e c o m e  f a r  l e s s  p a r o c h i a l - - y o u r  h o r i z o n s  wi l l  undoub ted ly  be b r o a d -  
ened  by th i s  a c a d e m i c  oppor tun i ty .  

And,  l a s t l y ,  t h e r e  is the con ten t  of the  c u r r i c u l u m  i t s e l f .  I t ' s  a w e l l -  
t h o u g h t - o u t  c u r r i c u l u m ,  in our  opinion.  A lot of h a r d  w o r k  has  gone in to  
it .  

So t h o s e  a r e  the  a d v a n t a g e s  that  you have  of be ing  h e r e .  I ' l l  t ouch  
a l i t t l e  bit  m o r e  on the c u r r i c u l u m  l a t e r .  

Now, why an I n d u s t r i a l  Co l l ege  of the  A r m e d  F o r c e s ?  H e r e  is  a 
ques t ion  wh ich  doub t l e s s  m a n y  of you have  r a i s e d  with  y o u r s e l v e s .  Why 
is s u c h  an  i n s t i t u t i o n  s u p p o r t e d  wi thin  the  d e f e n s e  e s t a b l i s h m e n t ?  Why 
do m a j o r  c i v i l i a n  a g e n c i e s  l i k e w i s e  give a id  and a p p r o v a l  by s e n d i n g  
s e l e c t e d  r e p r e s e n t a t i v e s  as  s t uden t s  and by s e n d i n g  m a n y  o t h e r s  to p a r -  
t i c i p a t e  as  pane l  m e m b e r s  and l e c t u r e r s  a t  the Co l l ege  ? 

We get  at  a good p a r t  of the  a n s w e r  by c o n s i d e r i n g  s t i l l  a n o t h e r  q u e s -  
tion: What was the b a s i s  of the a l l i e d  s u p e r i o r i t y  in Wor ld  W a r  H and 
m o r e  r e c e n t l y  in the K o r e a n  W a r ?  Was it the p e r s o n a l  b r a v e r y ,  the 
f igh t ing  sp i r i t ,  the  ab i l i t y  and l e a d e r s h i p  of our  A r m e d  F o r c e s  ? Wel l ,  
c e r t a i n l y  it was ,  to a d e g r e e  at  l e a s t .  If our  A r m e d  F o r c e s  had not  
p e r f o r m e d  as t hey  did,  the o u t c o m e  would have  b e e n  v e r y  d i f f e r e n t .  But 
we did not win b e c a u s e  we p o s s e s s e d  t h e s e  th ings  and our  e n e m i e s  did 
not .  

The  f a c t o r s  that  c l e a r l y  put us head  and  s h o u l d e r s  above  ou r  e n e m i e s  
w e r e  the  g loba l  c o n c e p t s  of the  C o m b i n e d  S t a f f s - - t h e  w o r l d  outlook;  the  
r e l a t i v e  p r i o r i t i e s  a s s i g n e d  to w i d e s p r e a d  c o m b a t  a r e a s ;  the m a t u r e ,  f a r -  
s e e i n g  w i s d o m  of ou r  p l a n n e r s  that  r o s e  above  n a r r o w ,  p a r o c h i a l  v i e w -  
poin ts ;  ou r  c a p a c i t y  for  o r g a n i z i n g  and m a n a g i n g  v a s t  c o m b i n e s  of m e n ,  
m a t e r i a l s ,  and sk i l l s ;  and the  ab i l i t y  to m o b i l i z e  a l l  t h e s e  th ings  in sup -  
por t  not only of our  own A r m e d  F o r c e s ,  but in s u p p o r t  of t h o s e  of our  
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a l l i e s .  In  t h e  o p i n i o n  of  o u r  a l l i e s  a n d  u l t i m a t e l y  e v e n  in  t h e  o p i n i o n  of  
o u r  e n e m i e s ,  A m e r i c a n  m a n a g e r i a l  a p t i t u d e  a n d  p r o d u c t i o n  a n d  t e c h n i c a l  
a d v a n c e m e n t  g a v e  o u r  m i l i t a r y  f o r c e s  a s u p e r i o r i t y  w h i c h  t h e  o p p o s i n g  
c o m b i n a t i o n s  of  n a t i o n s  c o u l d  no t  m a t c h .  

U n f o r t u n a t e l y ,  h o w e v e r ,  s o m e  of  o u r  w a r t i m e  a c h i e v e m e n t s ,  p a r t i c -  
u l a r l y  i n  p r o d u c t i o n ,  t e c h n i c a l  a d v a n c e m e n t ,  a n d  m o b i l i z a t i o n ,  h a v e  l o s t  
m u c h  of  t h e i r  r e l a t i v e  s u p e r i o r i t y  i n  t e r m s  of  t h e  c h a l l e n g e  w h i c h  f a c e s  
us  n o w  a n d  in  t h e  y e a r s  a h e a d .  A l t h o u g h  A m e r i c a n  p r o d u c t i v i t y  h a s  
m o v e d  on to  h i g h e r  a n d  h i g h e r  l e v e l s  d u r i n g  t he  p a s t  f e w  y e a r s ,  we n o  
l o n g e r  e n j o y  t h e  s a m e  m a r g i n  o f  s u p e r i o r i t y .  T h e r e f o r e  we  m u s t  d o  
s o m e t h i n g  to  r e d r e s s  t h i s  i m b a l a n c e  a n d  r e v e r s e  t h i s  t r e n d .  A n d  h e r e  
i s  a c h a l l e n g e  w o r t h y  of  t h e  b e s t  m i n d s  o f  W e s t e r n  c i v i l i z a t i o n .  

Now,  h o w  do  we  a s s e s s  t h i s  c o n d i t i o n ?  W h a t  do  y o u  t h i n k  we  s h o u l d  
o r  c o u l d  do  a b o u t  i t  t o d a y  a n d  in  t h e  y e a r s  a h e a d ?  

In  1945 o r  up  u n t i l  t h e  S o v i e t s  e x p l o d e d  t h e i r  f i r s t  n u c l e a r  d e v i c e ,  
o u r  p r o b l e m  w a s  a r e l a t i v e l y  s i m p l e  o n e .  T r a d i t i o n a l  m e t h o d s  c o u l d  be  
u s e d  f o r  t r a d i t i o n a l  s i t u a t i o n s .  B u t  s i n c e ,  w i t h  o u r  c o u n t r y  o p e n  to  s u d -  
d e n  a l l - o u t  t h e r m o n u c l e a r  a t t a c k ,  o u r  o ld  p l a n s  h a v e  b e c o m e  s u s p e c t .  
D r a s t i c  r e t h i n k i n g  a n d  r e v i s i o n  a r e  i n  o r d e r ,  a n d  w a y  o v e r d u e .  

B u t  w h a t  n e w  p l a n s  c a n  we  m a k e ?  W h a t  c a n  we  a f f o r d ?  A n d  w h a t  
c a n  we  e x p e c t  to  a c h i e v e  p o l i t i c a l l y ?  

T h e  s i t u a t i o n  i s  c h a n g i n g  r a d i c a l l y .  I f  a t o m i c  w a r  c o m e s ,  t h e r e  
w i l l  b e  n o  a p p r e c i a b I e  t i m e  to  m o b i l i z e  o u r  r e s o u r c e s  to  d e f e n d  o u r -  
s e l v e s  o r  to  c o u n t e r a t t a c k .  W e ' l l  h a v e  to  u s e  t h e  f o r c e s  t h a t  we h a v e  
in  b e i n g .  E v e n  i f  a t o m i c  w a r  d o e s  n o t  c o m e ,  t h e  U n i t e d  S t a t e s  c a n  n o  
l o n g e r  r e s t  s e c u r e  on i t s  p a s t  p o s i t i o n  of  p r o d u c t i v e ,  t e c h n i c a l ,  a n d  
s c i e n t i f i c  s u p e r i o r i t y .  

T h i s  i s  s o  b e c a u s e  a n e w  h o s t i l e  g i a n t ,  R u s s i a ,  h a s  a l r e a d y  a p p e a r e d ,  
a n d  a n o t h e r ,  C h i n a ,  i s  s t i r r i n g .  W e ' l l  h a v e  to  a s k  o u r s e l v e s :  W h e r e  w i l l  
t h e y  b e  in  20 y e a r s ?  W h e r e  w i l l  t h e y  b e  in  40 y e a r s ?  W h e r e  w i l l  we  b e ?  

T h e  e c o n o m y  a n d  t h e  t e c h n i c a l  p r o f i c i e n c y  o f  t h e  S o v i e t  U n i o n  h a v e  
b e e n  e x p a n d i n g  a n d  d e v e l o p i n g  a t  a p h e n o m e n a l  r a t e  d u r i n g  t h e  s a m e  p e r i o d  
s i n c e  t h e  w a r  t h a t  w e ' v e  b e e n  e x p a n d i n g .  T h e  q u e s t i o n  to  w h i c h  s o m e  
S o v i e t  a n d  o t h e r  e c o n o m i c  e x p e r t s  n o w  d i r e c t  t h e i r  a t t e n t i o n  i s  n o  l o n g e r  
a s  t o  w h e t h e r  t h e  S o v i e t  U n i o n  c a n  m a t c h  o r  s u r p a s s  o u r  p r o d u c t i v e  a n d  
t e c h n i c a l  a c h i e v e m e n t s ,  bu t  w h e n  i t  w i l l  do  so .  



In the coming years, then, our relative strength vis-a-vis our poten- 

tial enemy may depend less and less on our technical and productive 
superiority and more and more on our wisdom in understanding the essen- 
tial nature of the threat: in understanding our own imperfections and how 

to correct or surmount them; on our genius for organizing ourselves, our 
allies, our friendly neutrals, and perhaps even some of our enemies into 
patterns of living that are acceptable and desirable to them; and on our 

prescience today in peering into this our troubled future. These attributes 
may be far more important than our technical and productive superiority 
or our ability to outmaneuver our enemies politically, economically, or 

psychologically. 

T h i s  t h r e a t  of  i m p r o v e d  S o v i e t  t e c h n o l o g y  a n d  p r o d u c t i o n ,  t h e  s t i r -  
r i n g s  of  t h e  C h i n e s e  g i a n t ,  t h e  e m e r g e n c e  of  t h e  U n i t e d  S t a t e s  a s  t h e  
l e a d e r  of  t h e  f r e e  w o r l d ,  a n d  t h e  i n c r e a s i n g  i n t e r d e p e n d e n c e  of  t h e  d e f e n s e  
e s t a b l i s h m e n t  a n d  t h e  A m e r i c a n  e c o n o m y  h a v e  c r e a t e d  c o n d i t i o n s  a n d  
p r o b l e m s  u n p r e c e d e n t e d  in m i l i t a r y  h i s t o r y .  A l m o s t  o v e r n i g h t  t h e  m i l i -  
t a r y  s e r v i c e s  h a v e  f o u n d  t h e m s e l v e s  e n g a g e d  in  e c o n o m i c ,  f i n a n c i a l ,  s o -  
c i o l o g i c a l ,  t e c h n i c a l ,  a n d  s c i e n t i f i c  e n t e r p r i s e s  on  a s c a l e  w h i c h  w a s  
o n c e  b e y o n d  t h e  w i l d e s t  d r e a m s  of  t h e  m o s t  f a n c i f u l  m i l i t a r y  p l a n n e r s .  
T h i s  n o n m i l i t a r y  o r  l o g i s t i c  a s p e c t  is  a t  one  a n d  t h e  s a m e  t i m e  t h e  e c o -  
n o m i c  e l e m e n t  of  o u r  m i l i t a r y  o p e r a t i o n s  a n d  t h e  m i l i t a r y  e l e m e n t  of  o u r  
e c o n o m y .  

The curriculum at ICAF covers this range of subjects. It is unique 

in this respect. In my opinion there is no more important course offered 

in Government than the course offered you here. I say this whether 
you're the combat or logistical type. Certainly all the senior people over 
in the Pentagon in all of the departments need a working knowledge of the 

subjects that we cover here. 

Now, I'd like to tell you that last spring I went down to the Secretary 

of Defense's Conference at Quantico. It was well attended by officers 

such as the President, the Vice President, the Cabinet, the Under Sec- 

retaries, Assistant Secretaries, and all the "brass" of the military. 
Although this was my first attendance at a conference of this particular 
type, I didn't feel at a loss, because every subject that was talked about, 
from the President on down, had been covered here in our curriculum. 
Now, if these subjects are that important to those people in that type of 
meeting, I think you can readily gather that they're important to you in 

your specialty whether you be civilian or military. 

T h e  c o l d  w a r  t h r e a t  p r e s e n t s  a c h a l l e n g e  of  s p e c i a l  s i g n i f i c a n c e  to  a n  
i n s t i t u t i o n  c o n c e r n e d  w i t h  a s t u d y  of  t h e  e c o n o m i c s  of  n a t i o n a l  s e c u r i t y .  



L k "~. 

The economic implications of the cold war are many and varied, and 

are perhaps the most basic of all to a conflict of this nature. 

The existing bipolarity of the great powers in the political and mili- 
tary fields is, in a large sense, the result of a bipolarity in the fields of 
economics and economic philosophy. Economic sanctions and pressures 
have become important weapons in the East-West conflict, and are exer- 
cising a major influence in shaping the pattern of contemporary interna- 
tional politics. In fact, there are those who believe that these techniques-- 

rather than military actions--could be decisive in the ultimate resolution 

of the basic differences existing between nations today. Therefore, a 
sizable portion of the program here at the College is devoted to a study of 

the economic and psychological aspects of the cold war. 

To put it a little differently, Khrushchev has stated that they will win 
by an economic war; that they'll bury us; that they see no necessity for 
fighting; implying that the ICBM isn't our big danger. So, if we are suc- 

cessful in deterring the hot war, our big danger will be the economic war 
that they're going to wage, the danger that they will, in fact, win it and 
bury us in this manner. I'm not belittling the hot war aspect; nor am I 
belittling the deterrent capability that we've got to have. That's certainly 
a must. But this follower-on, this economic war, is just as dangerous 

to us. 

A new national responsibility has fallen upon us. We can no more 

ignore its impact upon the whole scheme of things than we as a nation 
can ignore our present position of world leadership. Military isolation- 
ism from any vitalaspect of our national life makes about as much sense 

today as would a return to the old prewar United States political isolation- 

ism from the rest of the world. 

For the military and the civil service this has brought about a revolu- 

tion in the educational foundations required of those who will rise to posi- 
tions of high influence. In brief, the new requirements of national secur- 
ity demand of our senior members in the military and civil services a far 
broader understanding of the world we live in today and the world in which 

wetll be living tomorrow. The fact of the matter is that there are no 
longer any such things as purely military solutions, purely political solu- 
tions, or purely economic solutions to our problems. To think and act as 
if these are compartmented entities may be the gravest error that we 

could possibly make. 
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As  s e n i o r  o f f i c e r s  and  o f f i c i a l s ,  a n y  one of y o u  m a y  one  d a y  h a v e  
m u c h  to do wi th  s h a p i n g  the  p o l i c i e s  of t h i s  n a t i o n ,  and  wi th  m a k i n g  
d e c i s i o n s  w h o s e  i m p a c t  wi l l  be  f e l t  by  m i l l i o n s  of p e r s o n s  t he  w o r l d  
o v e r .  In the  y e a r s  to c o m e ,  y o u r  o f f i c i a l  a c t s  m a y  a f f e c t  and  p o s s i b l y  
p r e s e r v e  the  p o l i t i c a l ,  e c o n o m i c ,  s o c i o l o g i c a l ,  m o r a l ,  and  s p i r i t u a l  
s t r u c t u r e  of o u r  s o c i e t y ,  a n d  p e r h a p s  o t h e r  s o c i e t i e s  a s  we l l .  

T h a t  is  t h e  e v e n t u a l i t y  a g a i n s t  w h i c h  the  G o v e r n m e n t  h a s  s e l e c t e d  
y o u  f o r  th i s  s c h o o l .  T h i s  is  the  goa l  f o r  w h i c h  you  a r e  b e i n g  p r e p a r e d - -  
to  be  one  of t h e s e  l e a d e r s .  

• O u r  e x p e r i e n c e  i n d i c a t e s  t h a t  you  wi l l  b e c o m e  f u l l y  a w a r e  of t h e  r e a l  
v a l u e  to be  o b t a i n e d  f r o m  the  c o u r s e  a t  the  I n d u s t r i a l  C o l l e g e  o n l y  a f t e r  
y o u  h a v e  b e e n  out of t he  C o l l e g e  f o r  s o m e  t i m e - - p e r h a p s  s e v e r a l  y e a r s  
l a t e r .  T h i s  s h o u l d  not  be c a u s e  f o r  s u r p r i s e  w h e n  one  c o m e s  to  a p p r e -  
c i a t e  f u l l y  the  b r e a d t h  of s c o p e  and  c o n t e n t  of t he  c o u r s e .  

In o f f e r i n g  a p r o g r a m  of  s u c h  b r o a d  c h a r a c t e r  it  is  no t  o u r  p u r p o s e  
h e r e  to p r e p a r e  you  f o r  the  p e r f o r m a n c e  of a n y  s p e c i f i c  o r  r o u t i n e  job 
in y o u r  n e x t  a s s i g n m e n t ,  s u c h  as  a p r o c u r e m e n t  o f f i c e r ,  f o r  e x a m p l e .  
R a t h e r ,  o u r  p u r p o s e  h e r e  is  e d u c a t i o n .  We p r o p o s e  to p r o v i d e  y o u  w i t h  
a b r o a d  b a c k g r o u n d  of  k n o w l e d g e  in the  a f f a i r s  of n a t i o n a l  s e c u r i t y  a n d  
to c u l t i v a t e  the  c r e a t i v e ,  t he  i m a g i n a t i v e ,  a n d  t h e  a n a l y t i c a l  m i n d  t h a t  
q u a l i f i e s  one f o r  p r o g r e s s i v e l y  g r e a t e r  r e s p o n s i b i l i t i e s .  To  put  it  a n -  
o t h e r  way ,  e m p h a s i s  a t  t he  I n d u s t r i a l  C o l l e g e  i s  no t  on t r a i n i n g - - w e  a r e  
no t  a t r a i n i n g  s c h o o l - - b u t  on b r o a d  e d u c a t i o n  f o r  t h e  l ong  r u n .  

In e v a l u a t i n g  s t u d e n t  w o r k  h e r e  a t  the  C o l l e g e ,  we do not  g i v e  e a c h  
s t u d e n t  a g r a d e  in t he  o r d i n a r y  s e n s e  of t h e  t e r m .  N o r  do we e v a l u a t e  
s t u d e n t s  a g a i n s t  e a c h  o t h e r ,  o r  p o s t  a l i s t  p e r i o d i c a l l y  to  i n d i c a t e  h o w  
e a c h  s t u d e n t  s t a n d s  in t h e  c l a s s .  T h e  o n l y  o f f i c i a l  e v a l u a t i o n  w h i c h  we 
m a k e  of you  a s  a s t u d e n t  is  one  w h i c h  c o n s i s t s  of  a w o r d  p i c t u r e  d e s c r i p -  
t i v e  of s u c h  m a t t e r s  a s  a t t i t u d e ,  c o o p e r a t i o n ,  a n d  j u d g m e n t  a s  t h e y  r e -  
l a t e  to y o u r  g e n e r a l  p a r t i c i p a t i o n  in the  c l a s s .  

In o t h e r  w o r d s ,  the  e v a l u a t i o n  c o n c e r n s  o n l y  t h o s e  m a t t e r s  w h i c h  c a n  
r e a s o n a b l y  be  e v a l u a t e d  in an  a c a d e m i c  i n s t i t u t i o n .  It is b a s e d  p r i m a r i l y  
on a c l o s e  p e r s o n a l  r e l a t i o n s h i p  b e t w e e n  the  i n d i v i d u a l  s t u d e n t s  and  the  
m e m b e r s  of the  f a c u l t y .  T h e  f a c u l t y  wi l l  a r r i v e  a t  an  e v a l u a t i o n  of y o u r  
w o r k  a t  the  end  of e a c h  m a j o r  uni t  of  t he  c o u r s e .  T h e n  a t  t h e  end  of the  
y e a r  an  o v e r a l l  a c a d e m i c  e v a l u a t i o n  is  s u b m i t t e d  f o r  e a c h  of you  to y o u r  
s e r v i c e  o r  F e d e r a l  a g e n c y .  



r -, 

I a m  s u r e  a l l  of  y o u  r e a l i z e  t h a t  if  you  put f o r t h  t he  n e c e s s a r y  e f f o r t  
to ge t  out  of  t h i s  c o u r s e  a l l  t h a t  is  p o s s i b l e ,  you  wi l l  r e t u r n  to  y o u r  
s e v e r a l  d e p a r t m e n t s  o r  s e r v i c e s  b e t t e r  e q u i p p e d  to t u r n  in s u p e r i o r  p e r -  
f o r m a n c e s  of du ty .  I t h ink  tha t  you  r e a l i z e  the  i m p o r t a n c e  of t h i s  to  y o u r  
s e r v i c e ,  to  y o u r  c o u n t r y ,  and  a s  a m a t t e r  of  f a c t ,  to  m a n k i n d .  But  I 
d a r e s a y  t ha t ,  w h i l e  you  r e a l i z e  t h e s e  t h i n g s ,  you  m a y  a l s o  s p e c u l a t e  a s  
to j u s t  w h a t  e f f e c t  t h i s  c o u r s e  is  g o i n g  to  h a v e  on y o u r  a s  i n d i v i d u a l s .  O r ,  
to put  it  a l i t t l e  m o r e  b l u n t l y ,  how is  t h i s  c o u r s e  go ing  to  a f f e c t  y o u r  
c h a n c e s  f o r  a p r o m o t i o n ?  

It i s  m y  e x p e r i e n c e ,  b a s e d  on m a n y  y e a r s  in the  m i l i t a r y ,  t ha t  t h e r e  
is  no  pa t ,  s u r e - f i r e ,  r o y a l  r o a d  to  f l a g  r a n k  in the  N a v y  o r  g e n e r a l  o f f i c e r  
r a n k  in t he  A r m y ,  M a r i n e  C o r p s ,  o r  A i r  F o r c e ,  o r  s u p e r g r a d e  in t he  
c iv i l  s e r v i c e .  T h e  s u r e s t  w a y  to  t h e  top  is  t h r o u g h  c o m p e t e n c e  a n d  n e r i t .  
It s t i l l  l i e s  in do ing  e v e r y  job t h a t  you  t a c k l e  j u s t  a l i t t l e  b i t  b e t t e r  t h a n  
a n y o n e  e l s e  a n d  in h a v i n g  the  w h e r e w i t h a l  and  the  wi l l  to p r o d u c e  s u p e r i o r  
r e s u l t s .  

B e c a u s e  t h i s  c u r r i c u l u m  h e r e  wi l l  v a s t l y  i n c r e a s e  y o u r  a b i l i t y  to  
r e a l i z e  y o u r  own p o t e n t i a l ,  it c a n  m e a n  S e l e c t i o n  to  t he  h i g h e s t  l e v e l .  
But  t he  m e t  e f a c t  t ha t  you  h a v e  g r a d u a t e d  f r o m  th i s  c o l l e g e  ( o r  a n y  o t h e r  
i n s t i t u t i o n )  wi l l  n e i t h e r  add  to  n o r  d e t r a c t  f r o m  y o u r  c h a n c e s  f o r  p r o m o -  
t ion .  I t ' s  w h a t  you  do wi th  y o u r  o p p o r t u n i t y  h e r e  and  w h e n  you  l e a v e  
t h a t ' s  r e a l l y ,  in t he  long  r u n ,  go ing  to d e t e r m i n e  wha t  h a p p e n s  to  you .  
You c a n  r e s t  a s s u r e d  t h a t  y o u r  s e l e c t i o n  to  c o m e  h e r e  was  a c o m p l i m e n t  
to you .  It m e a n s  t h a t  y o u ' r e  d o i n g  w e l l  in y o u r  s e r v i c e  a t  y o u r  s t a g e  of 
the  g a m e  and  tha t  y o u ' r e  a v e r y  l i k e l y  p r o s p e c t .  But  I e m p h a s i z e ,  t he  
stamp "graduated" on your record is not enough in itself--it 's what you 
do with what you get here after you leave that counts. 

Now,  in c o n c l u s i o n ,  I ' d  l i ke  to  c o m m e n d  to y o u  the  r e s o l u t i o n  to pu t  
in to  t h i s  o p p o r t u n i t y  y o u r  v e r y  b e s t .  In t h i s  w a y ,  and  o n l y  in t h i s  w a y ,  
wi l l  you  l i ve  up to  y o u r  own h i g h e s t  i d e a l s  and  the  a s p i r a t i o n s  f o r  y o u r -  
s e l f  and  f o r  o u r  c o u n t r y .  You  a r e  t h e  r e p o s i t o r i e s  of s p e c i a l  c o n f i d e n c e  
a n d  t r u s t  on a n a t i o n a l  s c a l e .  

T h a n k  y o u  and ,  a g a i n ,  l e t  m e  s a y  " w e l c o m e .  " 
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