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THE R E S I D E N T  COURSE 

22 Augus t  1958 

ADMIRAL CLARK:  G e n t l e m e n ,  I shou ld  l ike  to add the w e l c o m e  
of the R e s i d e n t  D i v i s i o n  to that  w h i c h  you  have  r e c e i v e d  f r o m  the C o m -  
m a n d a n t  of the C o l l e g e .  I too a m  conf iden t  that  you  wi l l  f ind  the next  
10 m o n t h s  i n t e r e s t i n g  and r e w a r d i n g ,  both p r o f e s s i o n a l l y  and p e r s o n a l l y .  

I s h a l l  not  a t t e m p t  h e r e  to d e s c r i b e  to you in any d e t a i l  the n a t u r e  
and  c o n t e n t  of the R e s i d e n t  C o u r s e .  You wi l l  be b r i e f e d  on t h e s e  by the 
D i r e c t o r  of I n s t r u c t i o n ,  by the B r a n c h  Ch ie f s ,  and  by y o u r  f a c u l t y  
a d v i s e r s .  You have  been  o r  s h o r t l y  wi l l  be g iven  b a s i c  r e a d i n g  m a t e r i a l ,  
i n c l u d i n g  the C o l l e g e  c a t a l o g  and  c u r r i c u l u m  books .  

I a m  s u r e  that ,  l ike  the c l a s s e s  w h i c h  p r e c e d e d  you,  you  w i l l  b e c o m e  
i n c r e a s i n g l y  a w a r e  of the m e a n i n g  and va lue  of the p r o g r a m  as  the y e a r  
p r o g r e s s e s .  C e r t a i n l y  th is  was  t r u e  to an i n s p i r i n g  d e g r e e  l a s t  y e a r ,  
w h e n  the c u r v e  of i n t e r e s t  and  e n t h u s i a s t i c  p a r t i c i p a t i o n  by the s t u d e n t  
body r o s e  s t e a d i l y  and c a m e  to a peak  when  m e m b e r s  of the c l a s s  m a d e  
r e a l l y  o u t s t a n d i n g  p r e s e n t a t i o n s  to the N a t i o n a l  W a r  C o l l e g e  and a n u m b e r  
of i n v i t e d  g u e s t s .  T h e s e  p e r f o r m a n c e s  w e r e  of a h i g h e r  d e g r e e  of e x c e l -  
l e n c e  than m o s t  I have  h e a r d  g iven  to d e p a r t m e n t a l  s e c r e t a r i e s .  In fac t ,  
t hey  w e r e  of s u c h  c a l i b r e  that  n e i t h e r  the s u b s t a n c e  n o r  the m a n n e r  and  
tone of d e l i v e r y  wou ld  have  had  to be c h a n g e d  f o r  a b r i e f i n g  of the N a t i o n a l  
S e c u r i t y  C o u n c i l .  

T h i s  was  a v e r y  t ang ib l e  r e s u l t  of the C o l l e g e  p r o g r a m .  It s p r a n g  
f r o m  the s t u d e n t s  g r a s p i n g  the o p p o r t u n i t i e s  tha t  w e r e  o f f e r e d  to t h e m  
d u r i n g  the y e a r - - o p p o r t u n i t i e s  to h e a r  l e c t u r e s  by s o m e  of the m o s t  
p r o m i n e n t  l e a d e r s  of thought  and a c t i o n  in  the w o r l d ;  o p p o r t u n i t i e s  not  
on ly  to r e a d ,  s tudy ,  and  do r e s e a r c h  in  a s p e c t s  of f r e e - w o r l d  s e c u r i t y ,  
but  to m e e t  and  ta lk  wi th  the peop le  who a r e  d e v e l o p i n g  the t h e o r i e s  and  
pu t t ing  t h e m  in to  p r a c t i c e ;  o p p o r t u n i t i e s  to b e c o m e  i n t i m a t e l y  a c q u a i n t e d  
wi th  k n o w l e d g e a b l e  and  e x p e r i e n c e d  peop l e  of o t h e r  s e r v i c e s  and de-  
p a r t m e n t s ,  and  to e v a l u a t e  wi th  t h e m  not  on ly  the d e v e l o p m e n t s  and  v i t a l  
i s s u e s  of today ,  but  a l s o  new i d e a s  and p l ans  f o r  the f u t u r e .  

Qui te  n a t u r a l l y ,  the C o m m a n d a n t  and a l l  of us  on the s ta f f  and  f a c u l t y  
w e r e  h i g h l y  g r a t i f i e d  a t  th is  c o n c r e t e  e v i d e n c e  tha t  t h r o u g h  g r a s p i n g  t h e i r  
e d u c a t i o n a l  o p p o r t u n i t i e s ,  the s t u d e n t s  h a d  m a r k e d l y  i m p r o v e d  t h e i r  c a p a -  
b i l i t i e s .  We w e r e  g r a t i f i e d  b e c a u s e  the m a i n  t a sk  of the R e s i d e n t  D i v i s i o n  
i s  p r e c i s e l y  th is  k ind  of d e v e l o p m e n t .  
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I i nv i t e  y o u r  a t t e n t i o n  to the M i s s i o n  of the C o l l e g e .  As w r i t t e n  
in the ca t a log ,  i t  is  a bi t  long; so I have  a b b r e v i a t e d  the f i r s t  p a r t s  of 
i t  to e m p h a s i z e  the l a s t .  The  M i s s i o n  i s :  To e d u c a t e  s t u d e n t s  in the 
e c o n o m i c s  of N a t i o n a l  and  I n t e r n a t i o n a l  S e c u r i t y  and  the i n t e r r e l a t e d  
p o l i t i c a l ,  m i l i t a r y ,  and  p s y c h o l o g i c a l  f a c t o r s ,  " . in  o r d e r  to f u r t h e r  
p r e p a r e  s e l e c t e d  m i l i t a r y  and  c i v i l i a n  p e r s o n n e l  fo r  i m p o r t a n t  p o l i c y -  
m a k i n g ,  c o m m a n d ,  and s ta f f  a s s i g n m e n t s  . . . .  " 

As I s a id ,  I wan t  to e m p h a s i z e  the l a s t  p a r t ,  and  I hope  that  you  
wi l l  k e e p  i t  e v e r  in y o u r  m i n d s  d u r i n g  the c o m i n g  y e a r .  If you  w i l l  
r e m e m b e r  that  y o u r  t a sk  h e r e  is to f u r t h e r  p r e p a r e  y o u r s e l f  f o r  h igh  
c o m m a n d  and s taf f  p o s i t i o n s ,  you  wi l l  r e a d i l y  u n d e r s t a n d  why the l e c -  
t u r e s  you  wi l l  h e a r  a r e  p a c k e d  with  i d e a s  and  s u b s t a n c e ,  but of ten  s h o r t  
of l ight  e n t e r t a i n m e n t ;  why we i n s i s t  that  you p a r t i c i p a t e  in d i s c u s s i o n  
g r o u p s ,  do c o m m i t t e e  w o r k ,  and  d e m o n s t r a t e  both in w r i t i n g  and  o r a l l y  
o n y o u r  f ee t  that  you have  dug out  the f a c t s ,  i n t e r p r e t e d  and e v a l u a t e d  
t h e m ,  and can  p r e s e n t  t h e m  c o n v i n c i n g l y .  

We do tha t  b e c a u s e  in the c o m m a n d  and s taf f  p o s i t i o n s  w h i c h  we 
e n v i s i o n  you  wi l l  go to f r o m  h e r e  it  w i l l  not  be enough  fo r  you  to i n s i s t  
tha t  you  a r e  r i gh t .  You wi l l  have  to d e m o n s t r a t e  it  by ge t t ing  y o u r  i d e a s  
a c r o s s  wi th  c o m p l e t e  c l a r i t y  and so as  to e n g e n d e r  m u t u a l  u n d e r s t a n d i n g  
not  on ly  a m o n g  o f f i c e r s  of o u r  own s e r v i c e s  and  d e p a r t m e n t s ,  but a l s o  
a m o n g  y o u r s e l v e s  and o f f i c i a l s  of f o r e i g n  n a t i o n s .  You m u s t  do t h e s e  
th ings  and  do t h e m  we l l ,  b e c a u s e  o u r  s e c u r i t y  d e p e n d s  i n c r e a s i n g l y  on 
un i ty  and c o l l e c t i v e  e f fo r t  a m o n g  o u r s e l v e s  and on the p a r t  of m a n y  n a t i o n s .  

In a l l  that  you  u n d e r t a k e  h e r e  you  wi l l  f ind o u r  f a c u l t y  r e a d y  to he lp  
you.  T h e y  a r e  c o m p e t e n t ,  e x p e r i e n c e d ,  m a t u r e ,  and e n t h u s i a s t i c .  T h e i r  
d o o r s ,  l ike  m i n e ,  a r e  open  to you at  a l l  t i m e s .  T h e y  jo in  m e  in w e l c o m -  
ing  you  and w i s h i n g  you  a happy  and p r o f i t a b l e  y e a r  at  th is  C o l l e g e .  

And now i t  i s  m y  p l e a s u r e  to i n t r o d u c e  to you  the S e n i o r  E d u c a t i o n a l  
A d v i s e r  of the C o l l e g e  and  the D i r e c t o r  of I n s t r u c t i o n  of the R e s i d e n t  
D iv i s i on ,  Dr .  M a r l i n  S. R e i c h l e y .  

DR. R E I C H L E Y :  Thank  you,  A d m i r a l  C l a r k .  

I would  l ike  to add m y  w e l c o m e  to the  I n d u s t r i a l  C o l l e g e  C l a s s  of 
1959. 

I th ink  we a l l  r e a l i z e  tha t  the  f i r s t  few days  of a n y  new a c a d e m i c  
y e a r  a r e  not only  t r y i n g ,  but t hey  l e a v e  a l a s t i n g  i m p r e s s i o n  on 
the  m e m o r y  of e a c h  and e v e r y  s t u d e n t ,  w h e t h e r  he  be 8 or  48. It 
i s  our  s i n c e r e  hope ,  h o w e v e r ,  that  you wil l  r e c a l l  t h e s e  f i r s t  few 
days  wi th  two d i s t i n c t  r e c o l l e c t i o n s :  f i r s t ,  that  you w e r e  a c c o r d e d  a 
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w a r m ,  s i n c e r e ,  and f r i e n d l y  w e l c o m e ;  and, s econd ,  that  i t  m a r k e d  the 
b e g i n n i n g  of a new oppor tun i ty  fo r  you to i m p r o v e  y o u r  k n o w l e d g e  and 
u n d e r s t a n d i n g  of our  na t i ona l  e c o n o m y  and i t s  r e l a t i o n s h i p  to n a t i o n a l  
s e c u r i t y .  

A d m i r a l  C l a r k  has  po in t ed  out to you the o p p o r t u n i t i e s  wh ich  wi l l  be 
o f f e r e d  to you h e r e .  I would  l ike  to r e i t e r a t e  those .  

F i r s t ,  da i ly  con tac t  with l e a d e r s  in b u s i n e s s ,  educa t ion ,  g o v e r n -  
m e n t ,  i n d u s t r y ,  w a r f a r e ,  and poLitics.  

Second ,  con tac t  wi th  s t uden t s  who t h e m s e l v e s  a r e  the p r o d u c t s  of 
a w innowing  p r o c e s s  which  b r i n g s  only  the bes t  to th is  C o l l e g e .  

Th i rd ,  a c c e s s  to a L i b r a r y - - a  l i b r a r y  f i l l e d  wi th  books ,  p e r i o d i c a l s ,  
d o c u m e n t s ,  n e w s p a p e r s ,  and r e p o r t s  and s t a f fed  by ab le  a s s i s t a n t s .  

F o u r t h ,  the oppor tun i ty  to a s s o c i a t e  with a f acu l ty  c o m b i n i n g  u n d e r -  
s t and ing ,  knowledge ,  and e n t h u s i a s m .  

F i f th ,  and p e r h a p s  m o s t  i m p o r t a n t  of al l ,  f r e e d o m  f r o m  o p e r a t i o n a l  
r e s p o n s i b i l i t y ,  g iv ing  you t i m e  to think and to s tudy  about  na t i ona l  s e -  
c u r i t y  a f f a i r s .  

Is i t  not  s t r a n g e  that  the b e s t  tha t  a c o l l e g e  has  to o f fe r ,  o r  the good 
that  a c o l l e g e  has  to of fe r ,  is  s o m e t h i n g  that  canno t  be s e e n ,  s o m e t h i n g  
that  canno t  be w r i t t e n  down in c u r r i c u l u m  books  or  c a t a l o g s ,  o r  r e d u c e d  
to c lock  h o u r s ,  c r e d i t s ,  o r  d e g r e e s  ? But the s tudy  t i m e  and the c o n t a c t s  
that  a r e  o f f e r e d  you du r ing  t h e s e  c o l l e g e  days  a r e  the p r i c e l e s s  a s s e t s .  
N e v e r  aga in  in  y o u r  c a r e e r ,  p e r h a p s  e v e n  in  y o u r  l i f e t i m e ,  w i l l  you  have  
so m u c h  t i m e  to think,  to ques t ion ,  to c r e a t e ,  to e v a l u a t e ,  and to plan.  
And, g e n t l e m e n ,  thought  is  the b a s i c  e n e r g y  in  h u m a n  h i s t o r y .  CiviLiza-  
t ion is  not  put t o g e t h e r  by m a c h i n e s  but by thought .  S i m i l a r l y ,  m a n ' s  
u n i q u e n e s s  is  r e p r e s e n t e d  not only by h is  ab i l i ty  to m a k e  o b j e c t s ,  but to 
s o r t  and to r e l a t e  t h e m .  O t h e r  a n i m a l s  p r a c t i c e  c o m m u n i c a t i o n ,  but 
only  m a n  has  the c a p a c i t y  fo r  c o m p r e h e n s i o n .  

R e a l  i n s igh t ,  u n d e r s t a n d i n g ,  a c c u r a c y  of j u d g m e n t ,  and w i s d o m  a r e  
the r e s u l t s  of l iv ing,  c o u n t l e s s  con t ac t s  with m e n  and e v e n t s ,  o b s e r v a -  
t ion,  the reading of great books, the doing of great deeds, living and 
thinking in the real life situations. 

In this  s c i e n t i f i c - m i l i t a r y  age which  we a r e  l iv ing  in,  the l i b r a r y  is  
one of the m o s t  e x c e l l e n t  s o u r c e s  of knowledge .  A c o l l e g e  l i b r a r y  is  
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t r u l y  a w o n d e r f u l  p l a c e .  T h e r e  y o u  c a n  f i n d  a l m o s t  a l l  t he  i d e a s  t h a t  
m e n  i n  a l l  t i m e s  a n d  p l a c e s  h a v e  t h o u g h t - - t h e  c u r i o u s  a n d  t he  u s e f u l ,  
t h e  f o o l i s h  a n d  t h e  w i s e .  

I n  a v e r y  r e a l  s e n s e ,  t h e r e f o r e ,  t h e  l i b r a r y  of  a c o l l e g e  i s  t h e  
c e n t e r  of  i t s  e d u c a t i o n a l  a c t i v i t y  a n d  e f f o r t .  I u r g e  y o u  to a c q u a i n t  
y o u r s e l f  w i t h  t h e  f a c i l i t i e s  o f  o u r  l i b r a r y  a s  s o o n  a s  p o s s i b l e .  W h i l e  
o u r  p e r s o n n e l  a r e  a b l e  a n d  c o m p e t e n t  a n d  a r e  a l w a y s  t h e r e  r e a d y  to  
s e r v e  y o u ,  I s u g g e s t  t h a t  a s  s e r i o u s  a n d  m a t u r e  s t u d e n t s ,  y o u  w i l l  w a n t  
to  d e v e l o p  a d e g r e e  of  p e r s o n a l  f a c i l i t y  i n  u s i n g  a l i b r a r y .  I w o u l d  l i k e  
to  a d d  t h a t  t h e  f a c i l i t i e s  of  t h e  N a t i o n a l  W a r  C o l l e g e  l i b r a r y  a r e  a l s o  
a v a i l a b l e  to y o u .  

A s  a s o u r c e  of  i d e a s ,  b o o k s  c a n  be  f o u n d  to f i t  a l m o s t  e v e r y  t e m p e r ,  
n e e d ,  o r  i n t e r e s t .  T h e y  h a v e  a n  i n n e r  c o n f i d e n c e  w h i c h  m a n  c a n  r a r e l y  
s h o w .  T h e y  do  n o t  h a v e  to be  o n  t h e  d e f e n s i v e .  B o o k s  c a n  a f f o r d  to  be  
b o l d  a n d  c o u r a g e o u s ,  a s  w e l l  a s  e x p l a n a t o r y .  

W h a t  a f a c u l t y  m e m b e r  o r  a g u e s t  s p e a k e r  c a n  g i v e  y o u  i s  s o m e -  
w h a t  l i m i t e d - - l i m i t e d  by t he  a b i l i t y  of  a n y  m a n  to i m p a r t  b u t  a s m a l l  
f r a c t i o n  of  h i s  k n o w l e d g e  a n d  e x p e r i e n c e ;  l i m i t e d  by  h i s  o w n  t a l e n t s  a n d  
b a c k g r o u n d ;  l i m i t e d  by c u l t u r a l  a n d  t r a d i t i o n a l  r e s t r a i n t s .  E v e n  t he  
g r e a t e s t  m e n  a r e  l i m i t e d - - l i m i t e d  by  the  v e r y  s p e c i a l i z a t i o n  i n  a p a r t i c u -  
l a r  f i e l d  w h i c h  b r o u g h t  to  t h e m  p r o m i n e n c e  a n d  m a d e  t h e m  g r e a t .  

O u r  f a c u l t y  m e m b e r s ,  to  be s u r e ,  w i l l  be  a b l e  to  s u g g e s t ,  to  e n -  
c o u r a g e ,  to  h e l p  t i e  t o g e t h e r  l o o s e  e n d s ,  a n d  to  p o i n t  o u t  c o n n e c t i o n s  
w h e r e  n o n e  s e e m e d  to e x i s t  b e f o r e .  T h e y  w i l l  o p e n  a n d  l e a d  y o u  to  n e w  
s o u r c e s  of  i n f o r m a t i o n  a n d  i d e a s .  

A s  m a t u r e  p e r s o n s ,  y o u  b r i n g  to t he  C o l l e g e  m u c h  i n  b a c k g r o u n d  a n d  
e x p e r i e n c e .  T h i s  f a c t  a l o n e  m a k e s  y o u  d o u b l y  w e l c o m e ,  b e c a u s e  i t  i s  o u r  
p r a c t i c e  h e r e  to  s h a r e  k n o w l e d g e  a s  w e l l  a s  s e a r c h  f o r  i t .  I n  t h i s  w a y  
we  n o t  o n l y  l e a r n  f r o m  o n e  a n o t h e r  m a n y  i m p o r t a n t  t h i n g s ,  bu t  a r e  a b l e ,  
t h r o u g h  m u t u a l  e x c h a n g e  in  g r o u p  d i s c u s s i o n s  a n d  s t u d e n t  " b u l l "  s e s s i o n s ,  
to  t e s t  o u r  b e t t e r  i d e a s .  

Y o u  h a v e  h e a r d  t he  C o m m a n d a n t  a n d  A d m i r a l  C l a r k  a n s w e r  t he  
q u e s t i o n  " W h y  a r e  we  h e r e  ? "  I t  i s  m y  p u r p o s e  n o w  to d i s c u s s  s o m e  of  
t he  t h i n g s  t h a t  y o u  w i l l  do  h e r e .  

F i r s t ,  l e t ' s  t a k e  a l o o k  a t  t he  c o u r s e .  W h a t  d o e s  i t  c o v e r ?  W h a t  
a r e  i t s  o b j e c t i v e s  ? H o w  d o e s  a n  e d u c a t i o n a l  i n s t i t u t i o n  go a b o u t  p r e p a r i n g  
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s e n i o r  c i v i l i a n  and  m i l i t a r y  o f f i c e r s  f o r  i m p o r t a n t  p o l i c y m a k i n g ,  
c o m m a n d ,  and  s ta f f  a s s i g n m e n t s  ? 

One e d u c a t i o n a l  o b j e c t i v e  of the I n d u s t r i a l  C o l l e g e  i s  to so b r o a d e n  
y o u r  u n d e r s t a n d i n g  of the b a s i c  r e q u i r e m e n t s  of n a t i o n a l  s e c u r i t y  tha t  
you  w i l l  be ab le  to w e i g h  a c c u r a t e l y  the e c o n o m i c  f a c t o r s  of n a t i o n a l  
p r e p a r e d n e s s  in  r e l a t i o n  to the m i l i t a r y ,  p o l i t i c a l ,  and p s y c h o l o g i c a l  
c o n s i d e r a t i o n s .  F r o m  the s t r i c t l y  e c o n o m i c  v i ewpo in t ,  th is  m e a n s  tha t  
you  shou ld  ga in  a v e r y  good w o r k i n g  knowledge  of o u r  n a t i o n a l  r e s o u r c e s ,  
both h u m a n  and  m a t e r i a l ;  of o u r  t e c h n o l o g i c a l  and  i n d u s t r i a l  c a p a b i l i t i e s ;  
and  of the m a n a g e m e n t  t e c h n i q u e s  e m p l o y e d  to a c h i e v e  a s t r o n g  and 
d y n a m i c  e c o n o m y .  

F r o m  the m i l i t a r y  v i ewpo in t ,  you  m u s t  f ind  ways  to e m p l o y  o u r  
e c o n o m i c  r e s o u r c e s  to a c h i e v e  the m i l i t a r y  o b j e c t i v e s .  M i l i t a r y  p o w e r  
is  only  as  good in  s u s t a i n e d  o p e r a t i o n s  as  the l o g i s t i c  s u p p o r t  w h i c h  we 
c a n  put  b e h i n d  o u r  c o m b a t  f o r c e s .  F i r e p o w e r  and m o b i l i t y  on the b a t t l e -  
f i e l d  get  t h e i r  r e a l  s t a r t  in ou r  m i n e s ,  o u r  l a b o r a t o r i e s ,  and  ou r  f a c -  
t o r i e s .  

F r o m  the p o l i t i c a l  v i ewpo in t ,  you  m u s t  u n d e r s t a n d  the r e l a t i o n s h i p  
of i n d u s t r i a l  r e s o u r c e s  and e c o n o m i c  p o w e r  to p o l i t i c a l  p o w e r ,  not  j u s t  
in  the Un i t ed  S t a t e s ,  but l e t ' s  s a y  in  the e n t i r e  w o r l d  a r e n a  of g ive  and  
t ake .  

F r o m  the p s y c h o l o g i c a l  v i e w p o i n t ,  you m u s t  u n d e r s t a n d  the h u m a n  
s ide  of the e c o n o m i c  and  p o l i t i c a l  c o m p l e x .  P u b l i c  op in ion  m a y  s w i n g  
t h r o u g h  a v e r y  wide  a r c  wi th  but s m a l l  c h a n g e s  in  the m i l i t a r y ,  p o l i t i c a l ,  
o r  e c o n o m i c  s i t ua t i on .  And publ ic  s u p p o r t  i s  an e n o r m o u s  f a c t o r  in 
d e t e r m i n i n g  wha t  shou ld  o r  s h o u l d  not be done at  any  g iven  t i m e .  The  
p s y c h o l o g i c a l  f o r c e s  w h i c h  m o t i v a t e  h u m a n  b e h a v i o r  a l l  o v e r  the w o r l d  
a r e  a l w a y s  at  w o r k .  The  po l i cy  p l a n n e r  who is  ab le  to judge  in  a d v a n c e  
the r e a c t i o n  of both g o v e r n m e n t s  and  p e o p l e s  to h i s  p l ans  is  v e r y  f o r t u -  
na te  i n d e e d .  

O u r  c o u r s e  h e r e ,  c o n s e q u e n t l y ,  i s  d e s i g n e d  to he lp  you  cu t  t h r o u g h  
the m a z e  of c o m p l e x  and s o m e t i m e s  c o n t r a d i c t o r y  c o n s i d e r a t i o n s  w h i c h  
d e t e r m i n e  n a t i o n a l  and  i n t e r n a t i o n a l  o b j e c t i v e s .  T h r o u g h  i n c r e a s e d  
k n o w l e d g e  and  a c l e a r e r  u n d e r s t a n d i n g  of the s o u r c e s  of p o w e r ,  we be -  
l / e v e  you  w i l l  be ab le  to m a k e  s o u n d e r  d e c i s i o n s  and r e a c h  m o r e  a c c u r a t e  
c o n c l u s i o n s  in  e v e r y  a r e a  of y o u r  own r e s p o n s i b i l i t y .  In add i t i on ,  you  
s h o u l d  r e a c h  a fu l l  u n d e r s t a n d i n g  of the s p e c i a l  p o s i t i o n  of the U n i t e d  
S t a t e s ,  the p o s i t i o n  we now o c c u p y  in the w o r l d ,  g e o g r a p h i c a l l y ,  f i n a n c i a l l y ,  
m i l i t a r i l y ,  and s c i e n t i f i c a l l y ,  and the i m p l i c a t i o n s  i n v o l v e d .  
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T h e  e d u c a t i o n a l  p r i n c i p l e  w h i c h  we  f o l l o w  h e r e  i s  to s t a r t  w i t h  t h e  
f u n d a m e n t a l  f a c t s  i n  the  m o s t  b a s i c  s u b j e c t s  a n d  t h e n ,  s t e p  by s t e p ,  to 
b u i l d  up  y o u r  b a c k g r o u n d  a n d  k n o w l e d g e  in  e a c h  c a r e f u l l y  s e l e c t e d  
f i e l d .  We d o n ' t  a t t e m p t  to s t a r t  y o u  off  w i t h  a b i g  b a n g  a n d  t h e n  s e t t l e  
d o w n  to  a l o t  of  l i t t l e  e x p l o s i o n s .  We b e l i e v e  o u r  c o u r s e  i s  d e s i g n e d  to  
be  s t e a d i l y  p r o g r e s s i v e .  

E a r l y  i n  the  c o u r s e ,  t h e n ,  g e n e r a l l y  s p e a k i n g ,  y o u  w i l l  be  w o r k i n g  
w i t h  t he  c o m p o n e n t  p a r t s  of  n a t i o n a l  s e c u r i t y .  A s  y o u  p r o c e e d  f r o m  
one unit to another, each will contribute to a clearer appreciation of the 
next subject. 

N o w ,  w h e n  we  d e a l  w i t h  c o n t r o v e r s i a l  s u b j e c t s ,  we  w i l l  t r y  to  p r e -  
s e n t  a l l  s i d e s  o f  the  q u e s t i o n .  W i t h  a l l  t h e  f a c t s  in  h a n d  t h e n ,  y o u  a r e  
a b l e  to  d e c i d e  f o r  y o u r s e l f  t he  b e s t  l i n e  of  a c t i o n  o r  t h e  m o r e  p r o p e r  
p o l i c y  to a d o p t .  

P l e a s e  b e a r  i n  m i n d ,  h o w e v e r ,  t h a t  t h e r e  i s  o n l y  o n e  c o u r s e .  We 
c a l l  t h e  c o m p o n e n t s  of  t he  c o u r s e  " u n i t s .  " T h e r e  i s  i n e s c a p a b l y  a v e r y  
c l o s e  r e l a t i o n s h i p  b e t w e e n  t h e s e  u n i t s .  I t  i s  n o t  i n f r e q u e n t  t h a t  y o u  w i l l  
h e a r  a lo t  a b o u t  h u m a n  r e s o u r c e s  o r  n a t u r a l  r e s o u r c e s  in  s t u d y i n g  m a t e -  
r i e l  m a n a g e m e n t ,  o r  t h a t  y o u  w i l l  t a l k  a b o u t  r e q u i r e m e n t s  i n  s t u d y i n g  
p r o d u c t i o n ,  o r  e c o n o m i c  c a p a b i l i t y .  T h i s  i s  o n e  s y s t e m  o r  a p p r o a c h  w h i c h  
w e  b e l i e v e ,  b a s e d  on  m a n y  y e a r s  of  e x p e r i e n c e ,  a f f o r d s  y o u  the  o p p o r -  
t u n i t y  to o b t a i n  a m o r e  a p p r e c i a t i v e  u n d e r s t a n d i n g  of the  c o m p o n e n t s  of 
n a t i o n a l  p r e p a r e d n e s s .  

T o  u s ,  n a t i o n a l  p r e p a r e d n e s s  m e a n s  the  a d m i n i s t r a t i o n  of  t h e  N a t i o n  
by  m e a n s  of  w h i c h  i t  o r g a n i z e s  the  u s e  o f  a l l  i t s  r e s o u r c e s  to s u p p o r t  t h e  
e f f e c t i v e  e x e r c i s e  o f  i t s  p o w e r ,  o r  p o t e n t i a l ,  in  p e a c e ,  c o l d  w a r ,  o r  h o t  
w a r .  T h e r e f o r e ,  a t h o r o u g h  k n o w l e d g e  of the  e l e m e n t s  of  p o w e r - - m a t e -  
r i a l ,  p r o d u c t i v e ,  a n d  p h y s i c a l - - i n  b e i n g  o r  p o t e n t i a l ,  a n d  a c l e a r  u n d e r -  
s t a n d i n g  of  t h e i r  s o u r c e  a n d  w o r t h  w i l l  be  m o s t  i m p o r t a n t  to  y o u .  C r i t i c a l  
c o n s i d e r a t i o n  m u s t  a l s o  be  g i v e n  to t he  p r e s e n t  a n d  f u t u r e  n a t u r e  of  c o n -  
f l i c t ,  a n d  a n  e x a m i n a t i o n  of  the  m e a s u r e s  w h i c h  m u s t  be  t a k e n - - m i l i t a r y ,  
p o L i t i c a l ,  p s y c h o l o g i c a l ,  a n d  e c o n o m i c - - t o  i n s u r e  o u r  s u r v i v a l  a s  a f r e e  
p e o p l e .  

Y o u r  s t u d y  of  t h e s e  v a r i o u s  e l e m e n t s ,  t o g e t h e r  w i t h  e c o n o m i c  c a p a -  
b i l i t y  a n d  e c o n o m i c  w a r f a r e ,  w i l l  t h r o w  m u c h  l i g h t  o n  t he  e m p l o y m e n t  of  
e c o n o m i c  r e s o u r c e s  to g a i n  b o t h  p o l i t i c a l  a n d  m i l i t a r y  o b j e c t i v e s .  

Now let us take a quick look at this year 's  curriculum. Since you 
have already "received the catalog, and in there are the descriptive 
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s c o p e s  of the v a r i o u s  uni t s ,  I do not  i n t end  to go into t h e m  in  de ta i l .  
I do want  to e m p h a s i z e ,  h o w e v e r ,  the c lo se  i n t e r r e l a t i o n s h i p  of the 
v a r i o u s  uni t s  of the c o u r s e .  

C h a r t  1, page 9. - - W e  f i r s t  devo te  about f ive w e e k s  in ge t t i ng  
a c q u a i n t e d  with s o m e  of the bas i c  c o n s i d e r a t i o n s  a f f ec t ing  na t i ona l  
s e c u r i t y .  Th i s  is  done in  Uni t  I - - O r i e n t a t i o n  - - i n  which  you r e v i e w  the 
bas i c  c o n c e p t s  of A m e r i c a n  G o v e r n m e n t ,  s o m e  f u n d a m e n t a l  p r i n c i p l e s  
of e c o n o m i c s ,  and s u r v e y  s o m e  of the m a j o r  e c o n o m i c  p r o b l e m s  of ou r  
day as  they r e l a t e  to the na t iona l  s e c u r i t y  e f for t .  This  is  d e s i g n e d  to 
h e l p  you ga in  a b e t t e r  u n d e r s t a n d i n g  of the r e l a t i o n s h i p  of p o l i t i c a l  and 
e c o n o m i c  f a c t o r s  to the s u b s t a n c e  of the r e m a i n d e r  of the c o u r s e .  

Included in Unit I is a week's study called "Executive Development. " 
In this study we employ the case discussion method to analyze and eval- 
uate certain of the qualities and skills necessary to an executive, espe- 
cially t h o s e  r e l a t i n g  to the h u m a n  r e l a t i o n s  a s p e c t s .  

F o l l o w i n g  the O r i e n t a t i o n  Uni t ,  you wi l l  give y o u r  a t t e n t i o n  to s t i l l  
a n o t h e r  c o n s i d e r a t i o n  which  is  ba s i c  to our  y e a r  of s tudy.  That  is  
Uni t  H, Na t iona l  S e c u r i t y  O b j e c t i v e s  and R e q u i r e m e n t s .  H e r e  you wi l l  
s tudy  the p r o c e s s e s  of p o l i c y m a k i n g  fo r  our  na t i ona l  s e c u r i t y  e f for t .  
H e r e  you wi l l  a n a l y z e  the o v e r a l l  na t i ona l  o r g a n i z a t i o n a l  s t r u c t u r e ,  and  
in g e n e r a l  d e t e r m i n e  how r e q u i r e m e n t s  to i n s u r e  the a c h i e v e m e n t  of those  
o b j e c t i v e s  a r e  a s c e r t a i n e d .  In add i t ion ,  such  f a c t o r s  as the i n t e r d e p e n d -  
ence  of s t r a t e g y  and l o g i s t i c s ;  the b a l a n c i n g  of m i l i t a r y ,  c iv i l i an ,  and 
f o r e i g n  a id  r e q u i r e m e n t s ;  the i n f l u e n c e s  of jo in t  and c o m b i n e d  l o g i s t i c  
and s t r a t e g i c  p lans ;  and i n t e r n a t i o n a l  c o m m i t m e n t s  and  how they a f fec t  
ou r  na t iona l  pol icy ,  a r e  i nc luded .  

C l o s e l y  r e l a t e d  to th is  uni t  a r e  the next  two un i t s ,  N a t u r a l  R e s o u r c e s  
and H u m a n  R e s o u r c e s .  The m a t e r i a l  and h u m a n  r e s o u r c e s  p o s s e s s e d  by 
a na t ion  a r e  the p r i m a r y  s o u r c e s  of i t s  e c o n o m i c  s t r e n g t h ,  and  b a s i c  to 
n a t i o n a l  p o w e r  in  g e n e r a l .  T h e s e  e l e m e n t s ,  t h e r e f o r e ,  a r e  m a j o r  f o r c e s  
in the s t r u g g l e  f o r  i n t e r n a t i o n a l  power .  Obvious ly ,  they wi l l  be i m p o r t a n t  
to you th roughou t  the y e a r .  

The next unit is Materiel Management. Here you will explore the 
processes and problems involved in the procurement, production, and 
distribution of the materiel required to achieve national security. Here 
you will be interested especially in determining the ability of the Nation 
and its allies to provide the materiel necessary to support a defense 
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e s t a b l i s h m e n t  and a m i l i t a r y  p o s t u r e  a d e q u a t e  to d e t e r  a g g r e s s i o n  o r  
to p r o s e c u t e  a m i l i t a r y  e f fo r t .  

The nex t  unit ,  P u b l i c  S e r v i c e s ,  i s  d e v o t e d  to a s tudy  of t r a n s p o r t a -  
t ion,  p o w e r ,  and t e l e c o m m u n i c a t i o n s ,  and the i m p o r t a n t  r o l e s  that  t h e s e  
s e r v i c e s  p lay  in  the s e c u r i t y  e f fo r t .  You wi l l  g ive  s p e c i a l  a t t e n t i o n  h e r e  
to the p r o b l e m s  wh ich  m a y  be a n t i c i p a t e d  in a s s u r i n g  the e f f e c t i v e  f u n c -  
t ion ing  of t h e s e  s e r v i c e s  in t i m e  of e m e r g e n c y .  

The  next  uni t  i s  E c o n o m i c  S t a b i l i z a t i o n .  H e r e  you  wi l l  e x a m i n e  
m a n y  of the p r o b l e m s  i n v o l v e d  in k e e p i n g  o u r  e c o n o m y  both s t a b l e  and  
d y n a m i c  in the f ace  of the t r e m e n d o u s  d e m a n d s  i m p o s e d  upon i t  by o u r  
n a t i o n a l  s e c u r i t y  e f fo r t .  

In Uni t  VIII,  E c o n o m i c  C a p a b i l i t y  fo r  I n t e r n a t i o n a l  Conf l i c t ,  y o u r  
s tudy  wi l l  l i t e r a l l y  a s s u m e  g loba l  d i m e n s i o n s .  H e r e  we w i l l  u n d e r t a k e  
to c o m p a r e  and a s s e s s  the r e l a t i v e  e c o n o m i c  c a p a b i l i t y  of m a j o r  n a t i o n s  
and  c o a l i t i o n s  of na t i ons  to r e a l i z e  t h e i r  n a t i o n a l  and  i n t e r n a t i o n a l  
o b j e c t i v e s .  Obv ious ly ,  th i s  i s  a r a t h e r  l a r g e  o r d e r  and one w h i c h  w i l l  
r e q u i r e  you to d r a w  on the to ta l  k n o w l e d g e  tha t  you  have  g a t h e r e d  p r e -  
v i o u s l y .  

The  s a m e  o b s e r v a t i o n  app l i e s  to the f ina l  uni t  of the c o u r s e ,  c a l l e d  
P l a n s  and R e a d i n e s s .  Th i s  i s  d e s i g n e d  to e f f ec t  s o m e w h a t  of a s y n t h e s i s  
of the e n t i r e  y e a r ' s  w o r k  at  the C o l l e g e .  H e r e  you  w i l l  c r i t i c a l l y  e x a m i n e  
and  e v a l u a t e  the o v e r a l l  n a t i o n a l  p r o b l e m  of m i l i t a r y  r e a d i n e s s  and 
n a t i o n a l  r e a d i n e s s ,  and  c o n s i d e r  a l l  a s p e c t s  of na t i ona l ,  as  w e l l  as  m i l i -  
t a r y ,  p l ann ing  fo r  s u r v i v a l .  E m p h a s i s  i s  g iven  to the m a g n i t u d e  of th is  
p l a n n i n g  p r o b l e m  u n d e r  t o d a y ' s  c o n d i t i o n s .  I wou ld  l ike  to s t r e s s  a g a i n  
that  th is  uni t  pu l l s  t o g e t h e r  abou t  e v e r y t h i n g  that  you  have  l e a r n e d  and  
r e q u i r e s  a c o n s i d e r a b l e  a m o u n t  of a n a l y s i s  and  e v a l u a t i o n .  

In o r d e r  to p r e s e r v e  c o n t i n u i t y ,  I have  p u r p o s e l y  s i d e s t e p p e d  s e v -  
e r a l  v e r y  i m p o r t a n t  p a r t s  of the c o u r s e .  You wi l l  e n c o u n t e r  s u c h  i m p o r -  
tant  a r e a s  as  s c i e n c e  and s e c u r i t y ,  c i v i l  d e f e n s e ,  publ ic  op in ion  and 
m o r a l e ,  l e g a l  and l e g i s l a t i v e  p r o b l e m s ,  the c h a l l e n g e  of the s p a c e  age ,  
and  l a s t  but not  l e a s t ,  the F e d e r a l  budget .  You wi l l  h e a r  m a n y  d i s c u s -  
s i o n s  on the n a t u r e  of f o r t h c o m i n g  w a r  o r  con f l i c t .  And I ' l l  s l ip  th i s  one 
in  fas t .  You wi l l  a l l  take a c o u r s e  in  e f f ec t i ve  o r a l  c o m m u n i c a t i o n .  

One of the m o r e  p o p u l a r  as  w e l l  as  w o r t h w h i l e  e l e m e n t s  of the c o u r s e  
is  o u r  f i e ld  t r i p  p r o g r a m .  We wi l l  s p e n d  a day o r  two wi th  e a c h  of the 
A r m y ,  Navy ,  and A i r  F o r c e ,  v i s i t i n g  one of t h e i r  s e l e c t e d  i n s t a l l a t i o n s .  
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This  y e a r  we plan  to go to F o r t  Benn ing ,  to the P a t r i c k  A i r  F o r c e  
B a s e  in F l o r i d a ,  and  l a t e r  on w i l l  spend  a day o r  two a b o a r d  a N a v y  
a i r c r a f t  c a r r i e r .  In l a t e  O c t o b e r  we wi l l  v i s i t  New Y o r k  and  go to the 
U n i t e d  N a t i o n s  h e a d q u a r t e r s .  In the s p r i n g  of nex t  y e a r  we w i l l  s p e n d  
a w e e k  in  the f i e ld ,  as  s h o w n  t h e r e  by the t i t le  " I n d u s t r i a l  A r e a  F i e l d  
T r i p .  " H e r e  we d iv ide  the c l a s s  in to  g r o u p s  to v i s i t  v a r i o u s  i n d u s t r i a l  
a r e a s  of o u r  Na t ion ,  to s e e  s t e e l  m i l l s ,  f a c t o r i e s ,  p r o d u c t i o n  f a c i l i t i e s ,  
and,  m o r e  i m p o r t a n t ,  to m e e t  wi th  top m a n a g e m e n t  to d i s c u s s  t h e i r  
p r o b l e m s  on the spot .  One f a c u l t y  m e m b e r  has  r e f e r r e d  to this  t r i p  as  
the m u l t i b i l l i o n - d o l l a r  v i s u a l  a id  of the c o u r s e .  

A f ina l  but m o s t  i m p o r t a n t  note  on the c u r r i c u l u m  is  o u r  t i e - i n  
wi th  o u r  n e i g h b o r s ,  the N a t i o n a l  W a r  C o l l e g e .  T h r o u g h o u t  the y e a r  
the I n d u s t r i a l  C o l l e g e  wi l l  jo in  f r o m  t i m e  to t i m e  wi th  the N a t i o n a l  W a r  
C o l l e g e  in  p r e s e n t i n g  jo in t ly  s p o n s o r e d  l e c t u r e s  by e m i n e n t  c i v i l i a n  and  
m i l i t a r y  l e a d e r s .  In add i t i on ,  to fu l f i l l  o u r  m i s s i o n  and  as  an  i n t e g r a l  
p a r t  of o u r  own c u r r i c u l u m ,  we a t t e n d  a s e l e c t e d  p o r t i o n  of the W a r  
C o l l e g e  l e c t u r e s ,  p r i m a r i l y  in  the f i e l d s  of w o r l d  a f f a i r s ,  f o r e i g n  po l i cy ,  
and  the. s t r a t e g i c  and p s y c h o l o g i c a l  f a c t o r s  a f f e c t i n g  n a t i o n a l  s e c u r i t y .  
S i m i l a r l y ,  the N a t i o n a l  W a r  C o l l e g e  s c h e d u l e s  a t t e n d a n c e  a t  c e r t a i n  of 
the I n d u s t r i a l  C o l l e g e  l e c t u r e s .  

Due to the d i f f e r e n t  c u r r i c u l a ,  the N a t i o n a l  W a r  C o l l e g e  l e c t u r e s  a r e  
not  a l w a y s  p h a s e d  into  o u r  s c h e d u l e  s u b j e c t w i s e  as  c l o s e l y  as  we wou ld  
l ike .  Then ,  too, t h e r e  a r e  the l e c t u r e s  of o p p o r t u n i t y .  W h e n  t h e r e  a r e  
v i s i t i n g  s t a t e s m e n  o r  m i l i t a r y  o r  e c o n o m i c  l e a d e r s  in  W a s h i n g t o n ,  we 
t r y  to b r i n g  t h e m  h e r e  and  get  t h e i r  v i e w p o i n t s .  We have  no c o n t r o l  of 
t i m e  on that .  We take  a d v a n t a g e  of t h e i r  p r e s e n c e .  But,  r e g a r d l e s s  of 
t i m i n g ,  we b e l i e v e  t h e s e  l e c t u r e s  s u r v e y i n g  w o r l d  p o l i t i c a l ,  m i l i t a r y ,  
and  e c o n o m i c  c o n d i t i o n s  a r e  of s u c h  va lue  that  we shou ld  not  m i s s  t h e m .  

Nex t  Monday  m o r n i n g  at  n ine  o ' c l o c k  we wi l l  a t t e n d  a jo in t  open ing  of 
the two c o l l e g e s ,  u n d e r  the s p o n s o r s h i p  of the N a t i o n a l  W a r  C o l l e g e .  Th i s  
i s  by a g r e e m e n t  b e t w e e n  the two c o l l e g e s ,  w h e r e  we wi l l  a l t e r n a t e  in  
s p o n s o r i n g  jo in t  open ing  and jo in t  g r a d u a t i o n .  This  y e a r  the W a r  C o l l e g e  
wi l l  have  the open ing  and  the I n d u s t r i a l  C o l l e g e  w i l l  have  the g r a d u a t i o n .  
The f o l l o w i n g  y e a r  we i n t e n d  to a l t e r n a t e .  We wi l l  have  the open ing  and  
they  the g r a d u a t i o n .  

So m u c h  f o r  the c u r r i c u l u m .  Now, how do we do i t ?  

a r e  

The R e s i d e n t  D i v i s i o n  c o n s i s t s  of f ou r  b r a n c h e s .  T h r e e  of t h e m  
on this  c h a r t  wi th  a double  u n d e r l i n i n g .  They  a r e  the R e s o u r c e s ,  
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M a t e r i e l  M a n a g e m e n t ,  and P l a n s  and R e a d i n e s s  B r a n c h e s .  The  f o u r t h  
b r a n c h  i s  the  R e s e a r c h  B r a n c h .  It is  the f i r s t  t h r e e  of t he se  b r a n c h e s  
that  have  the r e s p o n s i b i l i t y  fo r  d e v e l o p i n g  and  p r e s e n t i n g  the v a r i o u s  
un i t s  of the c o u r s e .  F o r  i n s t a n c e ,  the P l a n s  and R e a d i n e s s  B r a n c h  has  
r e s p o n s i b i l i t y  fo r  the s u b j e c t s  that  a r e  s h o w n h e r e  in the s a m e  co lo r  s c h e m e - -  
O r i e n t a t i o n ,  E c o n o m i c  S tab i l i za t ion ,  and the P l a n s  and R e a d i n e s s  Uni t .  
The R e s o u r c e s  B r a n c h  has  r e s p o n s i b i l i t y  fo r  N a t u r a l  R e s o u r c e s ,  H u m a n  
R e s o u r c e s ,  Pub l i c  S e r v i c e s ,  E c o n o m i c  Capab i l i t y  fo r  I n t e r n a t i o n a l  Con-  
f l ic t ,  and so on. The R e s e a r c h  B r a n c h ,  which  is  not shown on th is  cha r t ,  
i s  r e s p o n s i b l e  f o r  p lanning,  c o o r d i n a t i n g ,  and conduc t ing  the C o l l e g e  
r e s e a r c h  p r o g r a m .  It a l so  s u p e r v i s e s  s p e c i a l  s t u d i e s  and a n a l y s e s .  

At c e r t a i n  t i m e s  du r ing  the y e a r  you wi l l  f ind y o u r s e l f  w o r k i n g  
c o n c u r r e n t l y  on two un i t s  of the c o u r s e .  F o r  i n s t a n c e ,  d u r i n g  the m o n t h  
of O c t o b e r  and the f i r s t  week  o r  so of N o v e m b e r  you wi l l  have  two uni t s  
t o g e t h e r - - N a t i o n a l  S e c u r i t y  O b j e c t i v e s  and N a t u r a l  R e s o u r c e s ;  and  the 
s e c o n d  t ime ,  d u r i n g  F e b r u a r y  and M a r c h ,  Pub l i c  S e r v i c e s  and  E c o n o m i c  
S tab i l i za t ion .  We have  found that  th is  s y s t e m  of o p e r a t i n g  two un i t s  con-  
cur r . en t ly  p e r m i t s  the  s t r e t c h i n g  out of t h e i r  w o r k l o a d  in  a p a r t i c u l a r  
f i e ld ,  thus g iv ing  you m o r e  t i m e  to a b s o r b  the m a t e r i a l ,  to a c c o m p l i s h  
y o u r  s tudy and  r e s e a r c h ,  and to do any r e q u i r e d  w r i t t e n  w o r k  or  p r e p a r a -  
t ion  f o r  o r a l  p re sen ta t io r i .  Too, then,  i t  a l so  g ives  our  f acu l ty  the 
o p p o r t u n i t y  to m a k e  a v a i l a b l e  to you a w i d e r  cho ice  of gues t  l e c t u r e r s  and 
pane l  m e m b e r s .  

B e f o r e  any new uni t  of the c o u r s e  beg in s ,  n a t u r a l l y  you get  a c u r r i c -  
u l u m  book. This  book wi l l  show you the o r g a n i z a t i o n ,  the s c h e m e  of the 
l e c t u r e s  and s e m i n a r  p r e s e n t a t i o n s .  If you take this  as y o u r  guide  to the  
s u b j e c t ,  I b e l i e v e  you wi l l  be able  to work  up y o u r  own p e r s o n a l  s tudy  
p l a n .  

In add i t ion ,  we put out the w e e k l y  s c h e d u l e ,  wh ich  shou ld  be of 
a s s i s t a n c e .  In the s t uden t  m a i l  r o o m  t h e r e  is  a bu l l e t in  board ,  w h e r e  
we t ry  to k e e p  a p p r o x i m a t e l y  f ive w e e k s  of advance  t en t a t i ve  s c h e d u l e s  
fo r  you to p lan  y o u r  own s tudy  t i m e ,  f r e e  t ime ,  f ly ing  t ime ,  and so  on. 
We t ry  to k e e p  those  t e n t a t i v e  s c h e d u l e s  f r o m  chang ing  too m u c h ,  but 
they  wi l l  change  o c c a s i o n a l l y .  

Now, what  m e t h o d o l o g y  does  the R e s i d e n t  D iv i s ion  e m p l o y  in p r e s e n t i n g  
th is  p r o g r a m  of s tudy  to you ? 
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In  c o m m i t t e e s  you m a y  be a c h a i r m a n ,  you  m a y  be a v i c e - c h a i r -  
m a n ,  o r  m e r e l y  a w o r k i n g  m e m b e r .  

In add i t i on ,  you  w i l l  be c a l l e d  on t h r o u g h o u t  the y e a r  to give one 
b r i e f  f o r m a l  o r a l  p r e s e n t a t i o n  to the c l a s s  and facu l ty .  As you  c a n  s e e ,  
it  i s  ou r  be l i e f  tha t  the l e a d e r s  on the n a t i o n a l  and i n t e r n a t i o n a l  s c e n e  
m u s t  be a r t i c u l a t e  in both w r i t t e n  and o r a l  c o m m u n i c a t i o n .  

F i n a l l y ,  you w i l l  w r i t e  a t e r m  p a p e r  tha t  i s  s o m e w h a t  m o r e  l e n g t h y  
in s c o p e  than  the i n d i v i d u a l  r e p o r t  w h i c h  I m e n t i o n e d  e a r l i e r .  C o m p l e t e  
d e t a i l s  r e g a r d i n g  this  t e r m  p a p e r  w i l l  be g iven  to you a t  a l a t e r  da te .  
H o w e v e r ,  a t  th is  t i m e  I shou ld  l ike  to m a k e  j u s t  one o r  two g e n e r a l  
o b s e r v a t i o n s  r e g a r d i n g  this  r e q u i r e m e n t .  

As an e d u c a t i o n a l  i n s t i t u t i o n  at  the g r a d u a t e  l eve l ,  d e a l i n g  wi th  the 
p r o b l e m s  of o v e r a l l  n a t i o n a l  s e c u r i t y ,  the C o l l e g e  i n s i s t s  on a d h e r i n g  
to the s a m e  h igh  s t a n d a r d s  and r e q u i r e m e n t s  in s c h o l a r s h i p  w h i c h  p r e -  
va i l  in  the g r a d u a t e  s c h o o l s  of the m a j o r  u n i v e r s i t i e s .  The t e r m  p a p e r ,  
as  you  know,  is  a c c e p t e d  u n i v e r s a l l y  as  an  . e s s e n t i a l  p a r t  of the e d u c a -  
t i ona l  p r o g r a m .  So the Co l l ege  r e g a r d s  this  t e r m  p a p e r  r e q u i r e m e n t  as  
y o u r  p e r s o n a l  o p p o r t u n i t y  to c o n t r i b u t e  f r o m  y o u r  thought ,  k n o w l e d g e ,  
s tudy ,  and  r e s e a r c h  on m a t t e r s  not  only  a f f e c t i n g  m i l i t a r y  s e c u r i t y ,  but 
the w e l l - b e i n g  of o u r  c o u n t r y .  A l though  the d e a d l i n e  fo r  the s u b m i s s i o n  
of y o u r  t e r m  p a p e r  w i l l  not  be un t i l  nex t  A p r i l ,  the point  i s ,  as  soon  as  
the p r o g r a m  is  a n n o u n c e d ,  w h i c h  w i l l  be about  the e a r l y  p a r t  of O c t o b e r ,  
get  go ing  on i t .  T i m e  p a s s e s  v e r y  swi f t ly .  

In p u r s u i n g  t h e s e  v a r i o u s  f a c e t s  of s tudy ,  as  A d m i r a l  C l a r k  s t a t e d ,  
o u r  f a c u l t y  s t a n d s  r e a d y  to he lp  you in  any  m a n n e r  w h i c h  they  can.  T h e y  
a r e  c o m p e t e n t ,  e x p e r i e n c e d ,  and  m a t u r e ,  and  they  s t a n d  r e a d y  to gu ide  
and a s s i s t  you.  In  no c a s e ,  h o w e v e r ,  w i l l  t hey  t r y  to i m p o s e  upon you 
t h e i r  own i d e a s  as  to c o n c l u s i o n s  and  r e c o m m e n d a t i o n s  in  y o u r  p r o b l e m  
s o l u t i o n s .  What  you  h a v e  to s a y  t h e r e  w i l l  be y o u r  own. 

In th i s  c o n n e c t i o n  I wou ld  l ike  to s t r e s s  two po in t s .  F i r s t ,  the b a s i c  
p h i l o s o p h y  b e h i n d  t h e s e  p r o c e d u r e s  is  that  we do not  t e a c h  o r  i n s t r u c t  in  
the c o m m o n l y  a c c e p t e d  u n d e r g r a d u a t e  s e n s e  of t h e s e  t e r m s .  It i s  the 
a i m  of o u r  f a c u l t y  to m a k e  a v a i l a b l e  to you  the be s t  and  m o s t  a u t h o r i t a t i v e  
i n f o r m a t i o n  p o s s i b l e ,  and  t hen  to s t i m u l a t e  y o u r  own th ink ing ,  y o u r  own 
i n t e l l e c t u a l  c u r i o s i t y ,  so tha t  you  m a y  c o m e  up wi th  y o u r  own i d e a s .  So 
we a s k  e a c h  of you  to a p p r o a c h  a l l  t h e s e  p r o b l e m s  o r  s u b j e c t s  wi th  an 
open  m i n d ,  and t hen  c o m e  to y o u r  own c o n c l u s i o n s .  
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S e c o n d ,  t h e r e  a r e  no  s o - c a l l e d  s c h o o l  s o l u t i o n s .  M o s t  of  t he  
n a t i o n a l  p r o b l e m s  a n d  i s s u e s  w h i c h  y o u  w i l l  c o n s i d e r  h e r e  a r e  i n v o l v e d ,  
c o n f u s i n g ,  a n d  d i f f i c u l t .  T h e y  m a y  h a v e  no s o l u t i o n ,  o r  t h e y  m a y  h a v e  
m a n y  s o l u t i o n s .  B u t  t h e y  do d e s e r v e  m a x i m u m  e f f o r t  a n d  a p p l i c a t i o n  
o n  y o u r  p a r t .  We  t r y  to g i v e  y o u  g u i d e l i n e s  to a p p r o a c h  t h e s e  s u b j e c t s ,  
bu t ,  a g a i n ,  we  b e l i e v e  in  a c a d e m i c  f r e e d o m .  Y o u  m u s t  c o m e  to y o u r  
c o n c l u s i o n s .  

I b e l i e v e  t h a t  we  c a n  p e r f o r m  o u r  f u n c t i o n  p r o p e r l y  o n l y  w h e n  t h e r e  
i s  f r e e d o m  of  d i s c u s s i o n  a n d  b e l i e f ,  o n l y  i f  we  a r e  r e c o n c i l e d  to r e a c h -  
i n g  w i s e  j u d g m e n t s  s l o w l y ,  t h r o u g h  d i s c u s s i o n s  t h a t ,  I m u s t  w a r n  y o u ,  
a r e  b i a s e d  a n d  i n a d e q u a t e l y  i n f o r m e d .  B u t ,  n e v e r t h e l e s s ,  k e e p  i n  m i n d  
t he  l o n g - r a n g e  b e n e f i t s  t h a t  c a n  be o b t a i n e d  f r o m  the  c o u r s e  i f  y o u  p a r t i c -  
i p a t e  a n d  a c c e p t  t he  c u r r i c u l u m  i~'~ the  s p i r i t  i n  w h i c h  i t  i s  o f f e r e d  a n d  do 
n o t  be too  d i s t r a c t e d  by  a n y  of the  m i n o r  i r r i t a t i o n s  t h a t  i n e v i t a b l y  o c c u r  
i n  s u c h  a p o s i t i v e  p r o g r a m .  

A c t u a l l y ,  i n  m o s t  of  t he  s u b j e c t s  u n d e r  c o n s i d e r a t i o n  t h e r e  a r e  no  
l a s t i n g  s o l u t i o n s .  T h e  p o l i t i c a l ,  t he  e c o n o m i c ,  m i l i t a r y ,  p s y c h o l o g i c a l  
c o n s i d e r a t i o n s  c h a n g e  s o  q u i c k l y  t h r o u g h o u t  t he  w o r l d  t h a t  t o d a y ' s  s o l u -  
t i o n  m a y  w e l l  be o b s o l e t e  by  t o m o r r o w .  

A s  y o u  s e e  t h e n ,  a c e n t r a l  a i m  i s  to  p r o v i d e  y o u  n o t  o n l y  w i t h  i n f o r -  
m a t i o n  a n d  u n d e r s t a n d i n g ,  b u t  a l s o  the  o p p o r t u n i t y  to  e x a m i n e  y o u r  o w n  
o b s e r v a t i o n s  a n d  e x p e r i e n c e s ,  to d r a w  m e a n i n g  f r o m  t h e m ,  a n d  to b u i l d  
a s t r u c t u r e  of  p r i n c i p l e  w h i c h  w i l l  i l l u m i n a t e  a n d  m a k e  m o r e  s i g n i f i c a n t  
t h e  f l o w  of  e v e n t s  a r o u n d  y o u .  So a p p r o a c h  y o u r  p r o b l e m s  w i t h  a n  o p e n  
m i n d .  

Y o u  m a y  be  s o m e w h a t  a s t o n i s h e d  f r o m  t i m e  to t i m e  a t  t h e  d i v e r g e n t  
v i e w p o i n t s  w h i c h  a r e  h e l d  on  the  s a m e  s u b j e c t  by  w e l l - k n o w n  a n d  s u c c e s s -  
f u l  m e n .  I t  i s  f o r  t h i s  r e a s o n  t h a t  y o u ' v e  go t  to  l o o k  a t  a l l  s i d e s  of  t he  
que  s t io  n. 

Y o u  m i g h t  a l s o  be s t r u c k  w i t h  t he  n u m b e r  of  t i m e s  e x p e r t s  w h o  
o c c u p y  t h i s  p l a t f o r m  o r  a p p e a r  i n  y o u r  c o n f e r e n c e  r o o m s  s t r e s s  the  l a c k  
of  a n y  p o s i t i v e  a n s w e r s  o r  f i r m  d e c i s i o n s  o n  the  v i t a l  q u e s t i o n s  of  t h e  
d a y .  P e r h a p s  s o m e  of  y o u  w i l l  w o n d e r  w h e t h e r  t h i s  l a c k  i s  due  to u s  by  
n o t  b r i n g i n g  the  p r o p e r  p e o p l e  i n  h e r e ,  o r  w h e t h e r  t he  p r o p e r  p e o p l e  a r e  
n o t  i n  the  r i g h t  s p o t s .  

If  s o ,  p l e a s e  " r e c a l l  t h a t  i n  the  s o c i a l  s c i e n c e s - - t h o s e  a r e  t he  s t u d i e s  
w h i c h  d e a l  w i t h  m a n  a n d  h i s  e f f o r t  to a d j u s t  h i m s e l f  to h i s  f e l l o w  m e n - -  
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you canno t  hope to r e d u c e  y o u r  m a t e r i a l s  to f in i te  t e r m s ,  c a p a b l e  of 
m a t h e m a t i c a l  t r e a t m e n t  or  the p r o d u c t i o n  of u n v a r y i n g  laws  or  f o r m u -  
l a s .  T h e r e  is a d i f f e r e n c e  b e t w e e n  the s o c i a l  s c i e n c e s  and the  s t u d y  
of p h y s i c s  or  e l e c t r o n i c s  or  a e r o d y n a m i c s .  Men in t h e i r  d a i l y  a f f a i r s  
a c t  in a r e a s  w h e r e  the g r e a t  c o m p l e x i t y  of the  h u m a n  mind  and c h a r a c -  
t e r  is  m u l t i p l i e d  i n f i n i t e l y  by the  h u m a n  r e l a t i o n s  a m o n g  m e n  and  m a n ' s  
o r g a n i z a t i o n s .  H o w e v e r ,  the  fac t  tha t  e c o n o m i c s  or  p o l i t i c a l  s c i e n c e  
have  no c o m p l e t e  or  p o s i t i v e  a n s w e r s  does  not n e c e s s a r i l y  d e s t r o y  t h e i r  
v a l u e .  So b e a r  wi th  us ,  b e c a u s e  I a m  s u r e  tha t  the s tudy  of the  s o c i a l  
s c i e n c e s  wi l l  be of va lue  to you in the  fu tu re .  

A l though  fu l l  r e c o g n i t i o n  is  g iven  to the f ac t  that  the C o l l e g e  e x i s t s  
to f u r t h e r  y o u r  p e r s o n a l  k n o w l e d g e ,  I b e l i e v e  that  none  of us shou ld  e v e r  
l o s e  s igh t  of ou r  h i g h e r  ob l iga t ion ,  that  i s ,  to s e r v e  the N a t i o n  as a g r o u p  
to the b e s t  of o u r  ab i l i t y  d e p e n d i n g  on ou r  i n d i v i d u a l  s k i l l s  and  b a c k -  
g r o u n d s .  By this  I m e a n ,  l e t  us s h a r e  fu l ly  our  op in ions  wi th  e a c h  o t h e r  
and  o u r  k n o w l e d g e .  

I b e l i e v e  that  the ab i l i t y  of the s t u d e n t s  and the f acu l ty  to c o m b i n e  in  
h a r d ,  p r a c t i c a l  t h ink ing  the l e s s o n s  of the pas t  wi th  the be s t  a v a i l a b l e  
i n f o r m a t i o n  of the p r e s e n t  m i g h t  s o m e  day  r e p r e s e n t  the m a r g i n  b e t w e e n  
the e x i s t e n c e  o r  d e s t r u c t i o n  of this  Nat ion .  I think the b e s t  s e r v i c e  we 
c a n  do f o r  o u r  c o u n t r y  is  to see  as  f a r  a h e a d  as p o s s i b l e ,  to f e e l  the 
g r e a t  f o r c e s  that  a r e  s h a p i n g  e v e n t s  today,  fo r  that  m a k e s  the d i f f e r e n c e  
b e t w e e n  p h i l o s o p h y  and gos s ip ,  b e t w e e n  g r e a t  a c t i o n  and s m a l l .  

I th ink in m e e t i n g  this  r e s p o n s i b i l i t y ,  the r o l e s  of the f a c u l t y  and the 
s t u d e n t  m e r g e  and  that  we shou ld  and hope to w o r k  t o g e t h e r .  So when  we 
s a y  o u r  d o o r s  a r e  open  to you,  we m e a n  e x a c t l y  that.  C o m e  in and  s e e  us 

In c l o s i n g ,  I would  l ike  to r e i t e r a t e  wha t  both G e n e r a l  Mundy  and  
A d m i r a l  C l a r k  h a v e  s t a t e d - - t h a t  we b e l i e v e  you have  a s p l e n d i d  oppor tunl t~  
th is  y e a r  to i n c r e a s e  y o u r  p r o f e s s i o n a l  k n o w l e d g e  and c a p a b i l i t i e s .  But  
the b e n e f i t s  you  d e r i v e  f r o m  this  o p p o r t u n i t y  wi l l  be only in  p r o p o r t i o n  to 
the e f f o r t  expended .  Th i s  y e a r  s h o u l d  be one fo r  s e l f - e v a l u a t i o n ,  c o g i t a -  
t ion,  and  r o u n d i n g  out. What  you  u l t i m a t e l y  get  out of th is  c o u r s e  w i l l  be 
due to you  y o u r s e l f ;  and the t r u e  v a l u e  tha t  you  get  out  of the c o u r s e  is  
wha t  you  take  back  to y o u r  s e r v i c e s  in b r o a d e r  b a c k g r o u n d ,  i n c r e a s e d  
k n o w l e d g e ,  and  p e r s o n a l  u n d e r s t a n d i n g .  

I know that  our  w o r k  h e r e  t o g e t h e r  this  y e a r  wi l l  be both s a t i s f y i n g  
and  t r u l y  p r o d u c t i v e .  Thank  you  v e r y  m u c h .  
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