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Dr .  Dav id  R i e s m a n ,  H e n r y  F o r d ,  II P r o f e s s o r  of S o c i a l  S c i e n c e s  a t  
H a r v a r d  U n i v e r s i t y ,  was  b o r n  in P h i l a d e l p h i a  in 1909, e d u c a t e d  a t  
W i l l i a m  P e n n  C h a r t e r  S c h o o l  t h e r e ,  a n d  a t  H a r v a r d  C o l l e g e  a n d  H a r v a r d  
L a w  S c h o o l  f r o m  wh ich  he  g r a d u a t e d  in 1934. A f t e r  a y e a r  of r e s e a r c h  
a t  H a r v a r d  on p r o b l e m s  of G o v e r n m e n t  a n d  law, he was  s e c r e t a r y  to  
M r .  J u s t i c e  B r a n d e i s  of T h e  U n i t e d  S t a t e s  S u p r e m e  C o u r t  d u r i n g  t he  
1935-1936  t e r m  of the  C o u r t ,  and  t h e n  p r a c t i c e d  law in B o s t o n  w i t h  
L y n e ,  W o o d w o r t h  and  E v a r t s .  In 1937 he  b e c a m e  P r o f e s s o r  of L a w  at  
t he  U n i v e r s i t y  of Buf fa lo ,  and  d u r i n g  W o r l d  W a r  II a f t e r  a y e a r  a s  D e p u t y  
A s s i s t a n t  D i s t r i c t  A t t o r n e y  of New Y o r k  C o u n t y ,  he  b e c a m e  A s s i s t a n t  
to  the  T r e a s u r e r  and  W a r  C o n t r a c t  T e r m i n a t i o n  D i r e c t o r  of S p e r r y  
G y r o s c o p e  C o m p a n y .  S ince  1946 he  ha s  h e l d  t e a c h i n g  and  r e s e a r c h  
a p p o i n t m e n t s  a t  C h i c a g o ,  Y a l e ,  and  J o h n s  H o p k i n s  U n i v e r s i t i e s .  He 
c a m e  to H a r v a r d  f r o m  the  U n i v e r s i t y  of C h i c a g o  w h e r e  he  was  a m e m b e r  
of t he  D e p a r t m e n t  of S o c i o l o g y ,  in the  fa l l  of 1958. His  m o s t  r e c e n t  
book  is " C o n s t r a i n t  and  V a r i e t y  in A m e r i c a n  E d u c a t i o n " ;  e a r l i e r  w o r k s  
i n c l u d e  " T h e  L o n e l y  C r o w d ,  " " T h o r s t e i n  Veb len :  A C r i t i c a l  I n t e r p r e t a -  
t ion ,  " and  " I n d i v i d u a l i s m  R e c o n s i d e r e d .  " T h i s  is  Dr .  R i e s m a n ' s  f i r s t  
a p p e a r a n c e  a t  t he  I n d u s t r i a l  C o l l e g e .  
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C A P T A I N  P O W E L L :  T o d a y  we a r e  g o i n g  to  e x a m i n e  the  r e l a t i o n -  
s h i p  of c u l t u r a l  and  s o c i a l  s t r u c t u r e s  to  n a t i o n a l  u n i t y  and s t r e n g t h  in  
the  U n i t e d  S t a t e s .  

In  the  s t u d y  of h u m a n  r e s o u r c e s  we m u s t  go  f a r  d e e p e r  t h a n  a s t a -  
t i s t i c a l  c o u n t  of t he  n u m b e r  of p e r s o n s  q u a n t i t y -  and  q u a l i t y - w i s e .  We 
m u s t  u n d e r s t a n d  o u r  c u l t u r a l  b a c k g r o u n d s ,  f o r  it  is  h e r e  t h a t  we f i nd  the  
s t r e n g t h s  and  w e a k n e s s e s  w h i c h  h a v e  an  i m p a c t  on o u r  n a t i o n a l  u n i t y  and  
s t r e n g t h .  

We a r e  i n d e e d  f o r t u n a t e  t o d a y  to  h a v e  wi th  u s  a n o t h e r  top  a u t h o r i t y  
in  the  f i e l d  of s o c i a l  s c i e n c e .  O u r  s p e a k e r  i s  P r o f e s s o r  of S o c i a l  S c i e n c e s  
a t  H a r v a r d  U n i v e r s i t y .  P r i o r  to h i s  c o m i n g  to  H a r v a r d ,  he h e l d  t e a c h -  
i ng  and  r e s e a r c h  a p p o i n t m e n t s  at  C h i c a g o ,  Ya l e ,  and  J o h n s  H o p k i n s  
U n i v e r s i t i e s .  He s t a r t e d  h i s  c a r e e r  in  law, and  l a t e r  t u r n e d  to the  f i e l d  
o f  t he  s o c i a l  s c i e n c e s .  He h a s  b e c o m e  a l e a d i n g  e d u c a t o r ,  is  an  a u t h o r  
of  m a n y  b o o k s  and a r t i c l e s ,  and  I m u s t  s a y  t h a t  he is  one  of the  m o s t  
s e a r c h i n g  and  b r i l l i a n t  a n a l y s t s  of A m e r i c a n  c u l t u r e  in  the  U n i t e d  S t a t e s .  

Dr .  R i e s m a n ,  it  g i v e s  m e  g r e a t  p l e a s u r e  to  w e l c o m e  you  to  the  
I n d u s t r i a l  C o l l e g e  and p r e s e n t  you  to  the  C l a s s  of 1959. Dr .  R i e s m a n .  

DR.  R I E S M A N :  T h a n k  you,  C a p t a i n  P o w e l l .  

M e m b e r s  and  F r i e n d s  of the  I n d u s t r i a l  C o l l e g e :  I h a v e  had  d i f f i c u l t y  
w i t h  m y  e n o r m o u s  a s s i g n m e n t .  I f i r s t  w r o t e  a s p e e c h  and  t h e n  I d i d n ' t  
l i ke  i t ;  bu t  I ' m  p e r f e c t l y  g l ad  to  d i s t r i b u t e  it if  t h a t  w o u l d  a d d  to the  
b a c k l o g  of y o u r  d i s c u s s i o n .  

I w a n t  to  d e a l  w i t h  m y  topi.c, not  o n l y  by  s a y i n g  w h a t  s o m e  of the  
a s s e t s  of A m e r i c a  a r e ,  bu t  a l s o  b y  e m p h a s i z i n g  s o m e  of the  l i a b i l i t i e s  
u n d e r l y i n g  t h o s e  s a m e  a s s e t s ,  a s  w e l l  as  by  p o i n t i n g  to  the  u n e v e n  s p r e a d  
of t h o s e  a s s e t s .  But ,  f i r s t ,  I t h i n k  I s h o u l d  a p p l y  t ha t  m e t h o d  of r e a s o n -  
ing  to  m y s e l f  a n d  to  say ,  in  a d d i t i o n  to C a p t a i n  P o w e l l ' s  g e n e r o u s  c o m -  
m e n t s ,  w h a t  s o m e  of m y  own a s s e t s  and  l i a b i l i t i e s  a r e  f o r  d i s c u s s i n g  t h i s  
t o p i c .  
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T h e  Un i t ed  S ta te s  is  not  a s m a l l  p r i m i t i v e  t r i b e  on an  i s l a n d ,  and 
a p p l y i n g  to th i s  c o u n t r y ,  as  to any  l a r g e ,  h e t e r o g e n e o u s  na t ion ,  s o m e  
of the c o n c e p t s  of c u l t u r a l  a n t h r o p o l o g y  (which  I u n d e r s t a n d  m y  c o l l e a g u e ,  
P r o f e s s o r  K luckhohn ,  d i s c u s s e d  y e s t e r d a y ) ,  r a i s e s  p r o b l e m s  of s c a l e - -  
p r o b l e m s  w h i c h  have  not  b e e n  r e s o l v e d  by s o c i a l  s c i e n t i s t s  and r e m a i n  
c o n t r o v e r s i a l .  I ' m  a r e a s o n a b l y  u n s p e c i a l i z e d  s t u d e n t  of A m e r i c a n  h i s -  
t o r y  and  i n s t i t u t i o n s ,  e m p l o y i n g  as  b e s t  I c a n  a k ind of c r o s s - c u l t u r a l  
p e r s p e c t i v e ,  but  h a n d i c a p p e d  by  l a c k  of e x p e r i e n c e  wi th  o t h e r  c u l t u r e s  
t han  o u r  own; and,  as  any  of us  m u s t  be ,  by  the  l i m i t e d  r a n g e  of m y  own 
e x p e r i e n c e s  as an  A m e r i c a n .  

I would  not t a c k l e  s u c h  a top ic  if I did not  have  the  A m e r i c a n  a s s e t s  
of c o n f i d e n c e  and o p t i m i s m .  In th i s  I t h i n k  I ' m  l ike  s o m e  of the o f f i c e r s  
who r u n  the  c o l l e g e  h e r e ,  who a r e  w i l l i n g  to sh i f t  f r o m ,  le t  u s  s a y ,  the  
B u r e a u  of Ships  o r  the  SAC to do ing  s o m e t h i n g  qui te  d i f f e r e n t ,  wi th  c o n -  
f i d e n c e  tha t  t h e y  can  m a n a g e .  I wou ld  not  have  s h i f t e d  f r o m  t e a c h i n g  
law to the  r e l a t i v e l y  new a r e a s  of s o c i a l  s c i e n c e  if I w e r e  not  t ak ing  ad-  
v a n t a g e  of wha t  is  qui te  u n i q u e l y  A m e r i c a n - - i n c o m p r e h e n s i b l e  to m a n y  
E u r o p e a n s :  the o p p o r t u n i t y  to c h a n g e  jobs in m i d c a r e e r .  

I a m  a s t u d e n t  of t r e n d s  in A m e r i c a .  In m y  w o r k  I u s e  a l l  the  da t a  
tha t  I c an  f ind,  w h i c h  m o r e  s y s t e m a t i c  s t u d e n t s  have  o r g a n i z e d ,  r a n g i n g  
f r o m  pub l i c  op in ion  po l l s  to s t u d i e s  of p o p u l a r  f i c t i on ,  and  to o c c a s i o n s  
to m e e t  w i th  s u c h  a g r o u p  as  th i s .  But  s t u d y i n g  t r e n d s  does  not  m e a n  
b o w i n g  to t h e m ;  and m y  j u d g m e n t  of the  A m e r i c a n  p o t e n t i a l  h a s  not  b e e n  
s t a b l e .  And I c o m e  to you at the m o m e n t  w h e n  I a m  e v e n  l e s s  c o n f i d e n t  
abou t  the A m e r i c a n  f u t u r e  than  I u s u a l l y  a m :  if s o m e  of you t h i n k  m e  
p e s s i m i s t i c ,  tha t  is  r i gh t .  

Now, the  as .~ets  tha t  I wan t  to d i s c u s s ,  as  I have  a l r e a d y  i m p l i e d ,  
i n c l u d e :  A m e r i c a n  c o n f i d e n c e  and o p t i m i s m ;  a l a c k  of c a s t e  b a r r i e r s  
and f o r m a l  g r o u p i n g s ,  w h i c h  m a k e s  A m e r i c a  a f lu id  s o c i e t y  in c o m p a r i -  
son  wi th  o t h e r s ;  and e a s e  in o r g a n i z i n g  g r o u p s - - w h a t  I s h a l l  c a l l  in  th i s  
t a l k  A m e r i c a n s '  " o r g a n i z a t i o n a l  l i t e r a c y .  " But  f i r s t  the  p r o b l e m  of 
c o n f i d e n c e .  

It  is  c h a r a c t e r i s t i c a l l y  A m e r i c a n ,  as  d i s t i n g u i s h e d  f r o m  the  r e s t  of 
the w o r l d ,  to b e l i e v e  tha t  p r o b l e m s  a r e  s o l u b l e .  One of the v e r y  s t r i k i n g  
m a n i f e s t a t i o n s  of th i s  c a m e  at  the v e r y  b e g i n n i n g  of the n a t i o n a l  e x p e r i -  
e n c e ,  w h e n  the P u r i t a n s  s e e m e d  to b e l i e v e  tha t  t h e i r  f a i th  r e s t e d  in  the 
h a n d s  of an  a n g r y  God, and  ye t  at the s a m e  t i m e  c a m e  to th ink  tha t  t h e y  
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c o u l d ,  in  a s e n s e ,  f o r s t a l l  H i s  v e r d i c t ;  t h a t  if  t h e y  w e r e  s u c c e s s f u l  a n d  
r e s p e c t e d  in  t h e  c o m m u n i t y ,  t h i s  w a s  a s i g n  in  C a l v i n i s t  t e r m s  of  t h e i r  
e l e c t i o n - - t h a t  t h e y  w e r e  s a v e d .  A n d  s o  a c r e e d  w h i c h  l o o k s  l i k e  a f a -  
t a l i s t i c  o n e ,  w h i c h  l o o k s  a s  i f  i t  s a i d  to  m e n ,  " W h a t  c a n  y o u  do  a n y w a y ?  
G o d  w i l l  d e c i d e ,  i n  f a c t ,  h a s  a l r e a d y  d e c i d e d  l o n g  ago ,  " t u r n e d  o u t  t o  
b e  a c r e e d  w h i c h  g a v e  t h e m  a s  A m e r i c a n s  u n u s u a l  e n e r g y  a n d  t h e  d e t e r -  
m i n a t i o n ,  s o  t o  s p e a k ,  t o  f o r c e  a f a v o r a b l e  v e r d i c t  f r o m  G o d .  

I n d e e d ,  we  c a n  s e e  t h a t  o t h e r  d e t e r m i n i s t i c  b e l i e f s ,  i n c l u d i n g  
M a r x i s m ,  w h i c h  I u n d e r s t a n d  y o u  h a v e  b e e n  d i s c u s s i n g  in  o t h e r  a s p e c t s  
o f  y o u r  w o r k ,  h a v e  t h i s  s a m e  p a r a d o x i c a l  q u a l i t y - - t h a t  a c r e e d  w h i c h  
s a y s  i t  i s  a l l  f o r e o r d a i n e d  m a y  n e v e r t h e l e s s ,  f o r  p s y c h o l o g i c a l  r e a s o n s ,  
f o r c e  m e n  i n t o  e n e r g e t i c  a c t i v i t y .  So i t  w a s  w i t h  C a l v i n i s m  in  A m e r i c a .  

I n  a n y  e v e n t ,  A m e r i c a n s  w e r e  s e l e c t e d  f r o m  t h e  m o r e  e n e r g e t i c  
p e o p l e  in  E u r o p e ,  t h e  p e o p l e  w h o  h a d  t h e  g u m p t i o n  to  m o v e ,  w h o  h a d  t h e  
h o p e  t h a t  t h e y  m i g h t  b e t t e r  t h e i r  l o t  b y  m o v i n g .  T h e  s a m e  h a s  b e e n  t r u e  
o f  t h o s e  m o r e  A m e r i c a n  A m e r i c a n s  w h o  m o v e d  w e s t  a n d  c o n t i n u e d  t o  
m o v e  w e s t  t h r o u g h o u t  o u r  h i s t o r y .  T h e y  m o v e d  w e s t  b e c a u s e  t h e r e  w a s  
h o p e  t h a t  o n e  c o u l d  do  b e t t e r  in  t h e  W e s t .  T h e  W e s t ,  of  c o u r s e ,  r e c e d e d ,  
a n d  s o  d id  t h e  h o p e ;  b u t  t h e n  o n e  m o v e d  a g a i n .  I n  f a c t ,  we  s e e  t h i s  w i t h  
p e o p l e  c h a n g i n g  j o b s  a l l  t h e  t i m e - - t h a t  t h e y  h o p e  t h a t  t h e  n e x t  job  w i l l  b e  
b e t t e r ;  a n d  t h e  p e o p l e  w h o  m o v e  to  one  job  a r e  a l s o  t h o s e  l i k e l y  t o  m o v e  
t o  a n o t h e r .  

I n  f a c t ,  t h e  p r o b l e m s  w e r e  in  a s e n s e  s o l u b l e .  W h a t  s e e m e d  a 
w i l d e r n e s s ,  i n h a b i t e d  b y  h o s t i l e  I n d i a n  t r i b e s ,  o r  a t  l e a s t  i n c o m p r e h e n -  
s i b l e  o n e s ,  a w i l d e r n e s s  w i t h o u t  g o l d  a n d  s i l v e r ,  t u r n e d  ou t  to  b e  a 
U t o p i a  f o r  t h e  r e s t  o f  t h e  w o r l d ;  a n d  to  t h e  e y e s  of E u r o p e ,  a n d ,  i n d e e d ,  
t h e  p l a n e t ,  A m e r i c a  i s  a s u c c e s s  s t o r y .  In  s p i t e  of  t h e  C i v i l  W a r ,  t h e r e  
h a s  b e e n  a r e l a t i v e  s t a b i l i t y  of  i n s t i t u t i o n s  i n  t h i s  c o u n t r y ,  l o n g e r  t h a n  
in  m o s t  d e m o c r a c i e s .  I n  t e r m s  a l s o  o f  u n i f y i n g  a n  e n o r m o u s l y  h e t e r o -  
g e n e o u s  p o p u l a t i o n ,  d r a w n  f r o m  a l l  q u a r t e r s  of  E u r o p e ,  t h e r e  h a s  b e e n  
s u c c e s s .  T h e  c r e e d  of  A m e r i c a n i s m  i s  i n  a s e n s e  a c r e e d  of  s u c c e s s ;  
t h a t  i t  w o r k s .  

T o  a l l  t h i s ,  a n d ,  i n d e e d ,  t o  m u c h  of  m y  a c c o u n t ,  t h e  S o u t h  i s  a n o -  
t a b l e  e x c e p t i o n .  A s  V a n n  W o o d w a r d ,  t h e  J o h n s  H o p k i n s  h i s t o r i a n  of  t h e  
S o u t h ,  p o i n t s  ou t ,  t h e  j a u n t y  o p t i m i s m  of  A m e r i c a  h a s  g e n e r a l l y  n o t  b e e n  
t r u e  in  t h e  S o u t h ,  a l t h o u g h  t h a t  i s  c h a n g i n g  n o w .  



M o r e o v e r ,  it was  e a s y  to l ink  o n e ' s  i n d i v i d u a l  c a r e e r  of s u c c e s s  
to the  A m e r i c a n  s u c c e s s  s t o r y  at l a r g e .  I have  r e c e n t l y  b e e n  r e a d i n g  
a c o m m u n i t y  s t udy  done in a s m a l l  town in the  s t a t e  of Wash ing ton .  
P e o p l e  a r e  not w e a l t h y  in that  town. T h e y  l ead  a l i fe  wh ich  c o m b i n e s  
f a r m i n g  and w o r k i n g  in the  l u m b e r  i n d u s t r y .  But  t h e y  w o r k  wi th  u p - t o -  
da te  m a c h i n e r y ,  not  only  in  t h e i r  f a r m i n g  and l u m b e r i n g ,  but  in  t h e i r  
h o m e s ,  w h e r e  t hey  have  d i s h w a s h e r s  and a l l  the  o t h e r  a p p l i a n c e s .  T h e y  
s t i l l  c o n n e c t  in th i s  way wi th  both  the  g r e a t  A m e r i c a n  s u c c e s s  s t o r y  and 
wi th  the  m i n o r - l e a g u e  m o v e m e n t  " u p w a r d s "  in t h e i r  own l i ve s  f r o m  
h u m b l e  o r i g i n s .  H e n c e ,  the  c o n f i d e n c e  of A m e r i c a n s  c o m e s  bo th  f r o m  
the  n a t i o n a l  t h e m e  and f r o m  t h e i r  own e x p e r i e n c e s  of m o v e m e n t ,  of 
b e t t e r i n g  t h e m s e l v e s ,  o c c u p a t i o n a l l y  and m a t e r i a l l y ,  as  so  m a n y  A m e r -  
i c a n s  can.  

I have  a l r e a d y  i n d i c a t e d  s o m e  l i m i t  on th i s  by r e f e r e n c e  to  the  
South, wh ich  has  not b e e n  an  a f f luen t  s o c i e t y ,  but  has  b e e n  poor ,  and 
has  not b e e n  a s u c c e s s ,  h a v i n g  los t  a b ig  w a r  and m a n y  m i n o r  s t r u g g l e s  
s i n c e  the C iv i l  War .  But a l so  the w o r k i n g  c l a s s - - w h a t  t h e r e  is  of it in 
A m e r i c a ;  and I don ' t  m e a n  w o r k e r s  as such  I m e a n  peop le  who a r e  s p e c -  
i f i c a l l y  of w o r k i n g - c l a s s  o u t l o o k - - d o  not  s h a r e  the  A m e r i c a n  s u c c e s s  
o r i e n t a t i o n .  T h e y  a r e  f a t a l i s t i c .  T h e y  b e l i e v e ,  f o r  i n s t a n c e ,  as  is  
s h o w n  in m a n y  publ ic  op in ion  po l l s ,  tha t  t h e r e  wi l l  a lways  be  w a r s :  tha t  
t h ings  w i l l  g row w o r s e  r a t h e r  than  b e t t e r ,  tha t  peop le  c a n ' t  be  t r u s t e d ,  
and tha t  " they ,  " t h o s e  f a r - o f f  peop le  who m a n a g e  e v e n t s  in  W a s h i n g t o n  
and so on, a r e  m a l i g n .  

The  m o r e  e n e r g e t i c  peop le ,  who c a m e  f r o m  th i s  w o r k i n g  c l a s s  o r  
l o w e r  c l a s s  b a c k g r o u n d ,  a r e  d r a i n e d  off f r o m  it by  educa t ion ,  o r  by  
e n t e r i n g  a s m a l l  b u s i n e s s ,  or  p e r h a p s  by b e c o m i n g  a un ion  l e a d e r .  So 
t h e r e  a lways  r e m a i n s  a s e d i m e n t ,  so  to speak ,  at the b o t t o m  of ou r  so -  
c i e t y  wh ich  d o e s  not  s h a r e  what  we m i g h t  now r e f e r  to as  the  g e n e r a l  
m i d d l e  c l a s s  v a l u e s  of o p t i m i s m  and c o n f i d e n c e .  

T h e r e  is  a n o t h e r  g roup  that  does  not s h a r e  t h e m ,  n a m e l y ,  o l d e r  
p e o p l e .  Th i s  is s t i l l  a y o u t h - c e n t e r e d  c u l t u r e .  T h e r e  is  s t i l l  hope  in 
b e i n g  young.  T h e r e  is  s t i l l  g l a m o u r  in b e i n g  young.  But peop l e  who 
have  r e t i r e d ,  peop le  l iv ing,  as  p e r h a p s  s o m e  of you wi l l  l ive ,  o n p e n s i o n s  
in  an age of i n f l a t i o n - - t h e y  a r e  not o p t i m i s t i c .  T h e y  a r e  not con f iden t .  
In  the  po l l s  t hey  a lways  show up as  t h i n k i n g  th ings  wi l l  ge t  w o r s e  r a t h e r  
t han  b e t t e r .  T h e y  a r e  p u n i s h e d  by  b e i n g  old in  a c o u n t r y  that  does  not  
v a l u e  age  o r  e x p e r i e n c e ,  but  v a l u e s  the  ab i l i t y  to innova te ,  and the  b o u n c y  
and  jaunty  c o n f i d e n c e  tha t  goes  wi th  it. 
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T h e n ,  t o o ,  t h e  N e g r o e s ,  m o s t  of  t h e m  w o r k i n g  c l a s s ,  do  no t  i n  
g e n e r a l  s h a r e  A m e r i c a n  o p t i m i s m ,  a l t h o u g h  m a n y  a s  a r i s i n g  g r o u p  do  
s h a r e  i t ;  a n d  t h e s e  a r e  m o r e  " A m e r i c a n "  e v e n  t h a n  m o s t  A m e r i c a n s .  
A n d  we  c a n  s a y  t h a t  m a n y  m i n o r i t y  g r o u p s  in  t h i s  c o u n t r y  h a v e  a h i s t o r y  
o f  f a t a l i s m - - S i c i l i a n  p e a s a n t  f a t a l i s m ,  G r e e k  f a t a l i s m - - w h i c h  t h e y  a r e  
s l o w  to  s h a k e  of f  o n  t h e  A m e r i c a n  s c e n e .  

I n d e e d ,  t h e r e  a r e  p a r t s  of  t h e  c o u n t r y  w h e r e  i t  i s  t h e  o l d  A m e r i c a n s ,  
t h e  o r i g i n a l  f o u n d i n g  g r o u p s ,  t h e  d e s c e n d a n t s  o f  t h o s e  g r o u p s ,  w h o  f e e l  
l i k e  a m i n o r i t y  g r o u p  a n d  f e e l  t h e i r  v a l u e s  t h r e a t e n e d ,  a n d  t h e r e f o r e  do 
n o t  f e e l  c o n f i d e n t  a b o u t  t h e  f u t u r e .  

B u t  o n e  m u s t  a s k  w h e t h e r  b e y o n d  t h e s e  e n c l a v e s  o f  d o u b t  t h e r e  i s  
i n  t h i s  c o u n t r y  a m o r e  g e n e r a l  l o s s  of  o p t i m i s m .  If  o n e  g o e s  b a c k  100 
y e a r s  o r  m o r e  a g o ,  one  f i n d s  in  C o n n e c t i c u t ,  i n  O h i o ,  i n  t h e  n e w  S t a t e  
o f  I o w a ,  m a n y  m i s s i o n a r y  s o c i e t i e s ,  w h e r e  w o m e n  g a t h e r e d  to  r a i s e  
m o n e y  to  s e n d  s o m e o n e  to  c o n v e r t  t h e  C h i n e s e  to  t h e  A m e r i c a n  w a y  of  
l i f e  a s  w e l l  a s  t o  C h r i s t i a n i t y .  T h e  p e o p l e  w h o  d i d  t h a t  h a d  a b o u n d l e s s  
c o n f i d e n c e  t h a t  t h e r e  w a s  o n l y  o n e  g o o d  w a y  of  l i f e ,  w h i c h  w a s  t h e  A m e r -  
i c a n  w a y .  A n d  w h e n  t h e  f i r s t  A m e r i c a n  m i s s i o n a r i e s  w e n t  t o  H a w a i i  
a b o u t  1820,  t h e y  b r o u g h t  w i t h  t h e m  w h a t  w o u l d  now be  a U N E S C O  t e a m :  
t h e y  h a d  a d o c t o r ,  a t e a c h e r ,  a m a n  w h o  w o u l d  t e a c h  b e t t e r  f a r m i n g  
p r a c t i c e s ,  a m e c h a n i c  t o  t e a c h  t h e m  h o w  to  m a k e  p l o u g h s ,  a n d  s o  on ,  
a s  w e l l  a s  m i n i s t e r s .  A l l  w e r e  m i s s i o n a r i e s ,  b u o y e d  u p  in  t h e  h o p e  t h a t  
t h e  A m e r i c a n  w a y  w o u l d  s p r e a d  to  t h e  r e s t  of  t h e  w o r l d - - a t  a t i m e  w h e n  
t h i s  w a s  a v e r y  s m a l l  c o u n t r y ,  w h e n  i t  w a s  p r e s u m p t u o u s  t o  i m a g i n e  t h a t  
t h e  r e s t  o f  t h e  w o r l d  w o u l d  a d o p t  t h e  w a y  of  s o  s m a l l  a f r a c t i o n  of  i t  a n d  
s o  n e w  a n d  s t r u g g l i n g  a f r a c t i o n .  T h i s  h o p e  I t h i n k  i s  v a n i s h i n g  f a s t .  

A s  y o u  h e a r d  D r .  K l u c k h o h n  y e s t e r d a y ,  I t h i n k  y o u  go t  a s e n s e  o f  
h o w  l o w  in  t h e  s c a l e  o f  a n t h r o p o l o g i c a l  v a l u e s  s t a n d s  t h e  m i s s i o n a r y  
s p i r i t  t o d a y ,  h o w  l i t t l e  t h a t  e t h n o c e n t r i c  b e l i e f  t h a t  o n l y  one  w a y  i s  t h e  
r i g h t  o n e  h a s  c r e d i t  i n  t h e  s o c i a l  s c i e n c e s ;  h o w  m u c h  A m e r i c a n s  t o d a y ,  
i f  t h e y ' r e  a t  a l l  e d u c a t e d ,  a r e  i n c l i n e d  t o  f e e t  t h a t  m a y b e  o t h e r  w a y s  o f  
l i f e  a r e  a t  l e a s t  r i g h t  f o r  " t h e m ,  " f o r  t h o s e  o t h e r  p e o p l e .  A n d  t h e  e a s y  
a s s u m p t i o n  of  A m e r i c a n  c u l t u r a l  a n d  t e c h n i c a l  s u p e r i o r i t y  of  100 y e a r s  
a g o  i s  t e s s  w i d e s p r e a d  t o d a y ,  w h e n  t h e r e  i s  a c t u a l l y  m o r e  s u p e r i o r i t y  
i n  c o m p a r i s o n  w i t h  t h e  v e r y  u n d e r d e v e l o p e d  c o u n t r y  t h a t  A m e r i c a  w a s  a t  
t h e  b e g i n n i n g  of  t h e  19 th  c e n t u r y .  

( I n d e e d ,  if  we  go  b a c k  to  t h e  b e g i n n i n g  of  t h a t  c e n t u r y  a n d  l o o k  a t  i t  
i n  t e r m s  of  w h a t  we  now k n o w  a b o u t  A m e r i c a n s ,  we  f i n d  t h a t  t h e  o p t i m i s m  
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and  c o n f i d e n c e ,  w h i c h  so  s t r u c k  v i s i t o r s  f r o m  E u r o p e ,  had u n d e r n e a t h  
it a l w a y s  a c e r t a i n  s t r e a k  of d e s p a i r .  Th i s  s t r e a k ,  of c o u r s e ,  was  s t r o n g  
in C a l v i n i s m ,  in sp i t e  of the  o p t i m i s m  to w h i c h  C a l v i n i s m  led .  It  w a s  
s t r o n g  in the  e v a n g e l i c a l  r e v i v a l s  of the l a s t  c e n t u r y .  It w a s  s t r o n g  in 
the  though t  of the South.  And one o f ten  f e e l s ,  as  one  g o e s  b a c k  to an 
e a r l i e r  and  m o r e  b u o y a n t  A m e r i c a ,  tha t  th i s  c o n f i d e n c e  too  had  a k ind  
of, w e l l ,  " h y s t e r i c a l "  is  too  s t r o n g  a w o r d ,  but  a c e r t a i n  v e h e m e n c e  
w h i c h  d e n i e d  an  u n d e r l y i n g  m i s g i v i n g .  If, f o r  i n s t a n c e ,  we  r e a d  M a r k  
T w a i n  today ,  and r e a d ,  le t  us  s ay ,  one a f t e r  the o t h e r  "A C o n n e c t i c u t  
Y a n k e e  in  King  A r t h u r ' s  C o u r t "  and " H u c k  F i n n ,  " we s e e  tha t  t h i s  m a n ' s  
v i e w  of m a n  was  a v e r y  s a r d o n i c  one ;  and  tha t  if he though t  the C o n n e c t -  
i cu t  Y a n k e e  was  s u p e r i o r  to the  f e u d a l  l o rd ,  he c e r t a i n l y  d idn ' t  t h i n k  
m u c h  of the C o n n e c t i c u t  Y a n k e e  e i t h e r .  ) 

And if th i s  is  t r u e  of A m e r i c a n  f e e l i n g  abou t  the  s t a t e  of the Na t ion ,  
it is  a l s o  t r u e  about  the  h o p e s  f o r  p e r s o n a l  s u c c e s s .  Al l  s o r t s  of s t u d i e s  
i n d i c a t e  tha t  A m e r i c a n  young  peop le  a r e  no l o n g e r  s o h e l l b e n t f o r  a c h i e v e -  
m e n t  as  t h e y  m a y  once  have  b e e n ;  tha t  t hey  no l o n g e r  t h i n k  it is  w o r t h  it .  
O r  p e r h a p s ,  to put it  in  a n o t h e r  way,  y o u n g  p e o p l e  t o d a y  h a v e  m o r e  c o m -  
p l ex  g o a l s  t han  t h e y  once  did.  It is  not enough  to get  in to  a p o s i t i o n  of 
r e s p o n s i b i l i t y .  In fac t ,  w h e n  one r e a d s  a b o o k  l i ke  " T h e  M a n  in the G r a y  
F l a n n e l  Suit ,  " one f inds  an op t ion  fo r  the  c o m f o r t a b l e  s u b u r b a n  l i fe  in 
the  f a m i l y  as  a g a i n s t  the s t r e n u o u s  l i fe  in the  b ig  c i ty .  H a p p i n e s s  is  
d e f i n e d  in a m o r e  d i f f e r e n t i a t e d  way.  It  is  de f i ned  in t e r m s  of f a m i l i e s ,  
in  t e r m s  of p e r s o n a l  r e l a t i o n s ,  in  t e r m s  of m e a n i n g ,  r a t h e r  t han  in t e r m s  
of the  obv ious  m a r k s  of s u c c e s s .  

And if we t ake  t h e s e  two th ings  t o g e t h e r - - t h e  A m e r i c a n  l o s s  of c o n -  
f i d e n c e  about  the  A m e r i c a n  m i s s i o n  and the i n d i v i d u a l ' s  l o s s  of c o n f i d e n c e  
in an e a s y  d e f i n i t i o n  of h is  own m i s s i o n - - w e  s e e  one  r e a s o n  why  A m e r i c a  
t e n d s  to fa l l  in the  w o r l d  in to  a c e r t a i n  d e f e n s i v e  p o s t u r e ,  h a v i n g  los t  an  
e a r l i e r  f a i th  in h u m a n  p e r f e c t a b i l i t y ;  and  I s h a l l  c o m e  b a c k  to tha t  l a t e r .  

Now,  I wan t  to t u rn ,  h a v i n g  i n d i c a t e d  the  s t r e n g t h  tha t  c o n f i d e n c e  
g i v e s ,  the s t a b i l i t y  to t a c k l e  new jobs ,  the  b e l i e f  tha t  th ings  c a n  be  a c -  
c o m p l i s h e d  in  the  w o r l d - - a  v e r y  A m e r i c a n  n o t i o n - - a n d  i t s  l i m i t a t i o n s ,  
and s o m e  u n d e r l y i n g  m i s g i v i n g s  about  it, to  m y  s e c o n d  m a j o r  top ic ,  r e -  
l a t e d  of c o u r s e ,  to wha t  I ' v e  s a id ,  n a m e l y ,  th i s  f l u i d i t y  and m o b i l i t y  of 
A m e r i c a n  s o c i e t y  and wha t  I r e f e r  to as  o r g a n i z a t i o n a l  l i t e r a c y .  

What  I m e a n  by  " o r g a n i z a t i o n a l  l i t e r a c y "  is the e x t r a o r d i n a r y  a b i l i t y  
of t h r e e  A m e r i c a n s  to f o r m  a c o m m i t t e e .  T h i s  is unknown  in m u c h  of the 
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w o r l d ,  as  t h o s e  of you who have  t r a v e l e d  know. If one looks  at  a book  
l ike  E d w a r d  B a n f i e l d ' s  s t udy  of a sou th  I t a l i a n  v i l l a g e ,  " T h e  M o r a l  B a s i s  
of a B a c k w a r d  Soc i e ty ,  " one r e a l i z e s  tha t  it is  i n c o n c e i v a b l e  to p e o p l e  
in th i s  v i l l a g e . t h a t  t h e y  could  e v e r  un i t e  fo r  a c o m m o n  goa l .  Any a c t i o n  
tha t  i s  t a k e n  wou ld  have  to c o m e  e i t h e r  f r o m  the l o c a l  l a n d o w n e r ,  the  
C a t h o l i c  C h u r c h ,  the Sta te ,  o r  the C o m m u n i s t  P a r t y - - t h e  on ly  o r g a n i -  
z a t i o n s  tha t  t r a n s c e n d  the v i l l a g e .  

In th i s  c o u n t r y  th i s  l i t e r a c y  d e v e l o p e d  e a r l y .  P e o p l e  c a m e  h e r e  as  
r e l i g i o u s  peop le ,  but  w i thou t  an e s t a b l i s h e d  c h u r c h .  T h e y  had to m a k e  
t h e i r  own c h u r c h e s :  to o r g a n i z e ,  tax,  s u p p o r t  t h e i r  own c h u r c h e s .  F o r  
i n s t a n c e ,  C a t h o l i c s  f r o m  P o l a n d ,  c o m i n g  f r o m  a c o u n t r y  wi th  an e s t a b -  
l i s h e d  c h u r c h  g iven  in the  l a n d s c a p e ,  g i v e n  in the  p a r i s h  b o u n d a r i e s ,  had  
in th i s  c o u n t r y  to c o m e  and find the I r i s h  a l r e a d y  l~ere; and if t h e y  w a n t e d  
p r i e s t s  who spoke  P o l i s h ,  t hey  had  to get  t h e m  t h e m s e l v e s  and s t a r t  a 
new p a r i s h .  In s u c h  a f a s h i o n ,  o r g a n i z a t i o n a l  l i t e r a c y  was  b u i l t  in to  the 
v e r y  p a t t e r n  of A m e r i c a n  l i fe .  

O r g a n i z a t i o n a l  l i t e r a c y  c o m m a n d s  and d e p e n d s  on o t h e r  k inds  of 
l i t e r a c y .  If one canno t  r e a d ,  m a k e  a s p e e c h ,  h a n d l e  p a r l i a m e n t a r y  p r o -  
c e d u r e  o r  i t s  r u d i m e n t s ,  one is  u n a b l e  to o r g a n i z e  in th i s  way .  If  one  
c a n ' t  r e a d  the  p a p e r s ,  one i s n ' t  go ing  to f ind out about  l i k e - m i n d e d  p e o -  
p le  w i th  w h o m  one m i g h t  f o r m  a c o m m i t t e e .  

But  t h e r e  is  s o m e t h i n g  e l s e  in o r g a n i z a t i o n a l  l i t e r a c y ,  n a m e l y ,  the 
a b i l i t y  to t ake  the  r o l e  of the  o t h e r ,  the  a b i l i t y  to p l ay  on a t e a m .  And a 
t e a m  p l a y e r  i s  s o m e o n e  who not  on ly  knows what  the o t h e r  s ide  is go ing  
to do, but  wha t  h i s  own t e a m  is doing ,  and is ab le  to e m p a t h i z e  wi th  or  
i d e n t i f y  wi th  a l l  the  p o s i t i o n s  on the t e a m ,  bo th  h is  own and the o t h e r .  
T h i s  i d e n t i f i c a t i o n  wi th  the o t h e r  goes  v e r y  f a r  in A m e r i c a n  l i fe .  I t  m e a n s ,  
f o r  i n s t a n c e ,  tha t  A m e r i c a n  c o l l e g e  boys  c a n  wai t  on t a b l e s  o r  w o r k  on 
the  r o a d s  in the  s u m m e r  w i thou t  f e e l i n g  a l o s s  of s t a t u s - - s o m e t h i n g  at 
w h i c h  a E u r o p e a n  o r  an  I n d i a n  s t u d e n t  wou ld  m a r v e l .  It  h a s  b e e n  a r e l -  
a t i v e l y  e a s y  sh i f t  in  A m e r i c a  f r o m  b lue  c o l l a r  to wh i t e  c o l l a r .  And if one 
has  l e i s u r e  in o n e ' s  wh i t e  c o l l a r  job, one b e c o m e s  a p a r t - t i m e  b l u e - c o l l a r  
w o r k e r  in  d o - i t - y o u r s e l f  a c t i v i t i e s .  L i k e w i s e ,  A m e r i c a n  e n g i n e e r s  a r e  
f a m o u s  a l l  o v e r  the w o r l d  f o r  t h e i r  w i l l i n g n e s s  to get  t h e i r  h a n d s  d i r t y .  
And I d o n ' t  know w h e t h e r  you  wou ld  be  s t r u c k  b y  t h i s  in  c o m p a r i s o n  wi th  
A r m y  o f f i c e r s  and  Navy  o f f i c e r s  in o t h e r  c o u n t r i e s  w h o m  you have  c o n -  
t a c t  wi th ,  who c o m e  f r o m  a m o r e  c a s t e - l i k e  s o c i e t y  than  o u r s .  



And the ab i l i t y  to e m p a t h i z e  wi th  the r o l e  of the  o t h e r  i n c l u d e s  e v e n  
r e l a t i v e l y  d i s a d v a n t a g e d  g r o u p s ,  so tha t  in A m e r i c a  t h e r e  is a m o r e  c o m -  
p a n i o n a t e  r e l a t i o n  b e t w e e n  the s e x e s ,  as  you know,  than ,  l e t  u s  s ay ,  in 
A r a b  c o u n t r i e s .  

E d u c a t i o n ,  as  I have  i n d i c a t e d ,  i s  one e l e m e n t  in o r g a n i z a t i o n a l  l i t -  
e r a c y .  It is  not  on ly  ou r  m a j o r  c h a n n e l  f o r  d i s c o v e r i n g  and  d i s t r i b u t i n g  
t a l e n t ,  but  a l s o  the p r i n c i p a l  c h a n n e l  f o r  t r a i n i n g  p e o p l e ,  t h r o u g h  c l u b s  
and  i n t e r e s t  g r o u p s  and t e a m s ,  in the  ab i l i t y  to t ake  the  r o l e  of the o t h e r  
and to o r g a n i z e .  M o r e o v e r ,  e d u c a t i o n  s e r v e s  to t ake  p e o p l e  out  of t h e i r  
o r i g i n a l  p a r i s h  and to i n t r o d u c e  t h e m  to a w i d e r  and  m o r e  c o s m o p o l i t a n  
w o r l d .  P o l l  da t a  show,  fo r  i n s t a n c e ,  tha t  t o l e r a n c e  i n c r e a s e s  wi th  ed -  
u c a t i o n ;  tha t  w i l l i n g d e s s  to t r u s t  o t h e r s  i n c r e a s e s  wi th  e d u c a t i o n .  

But  h e r e  a g a i n  t h e r e  is  a l i m i t  on the  e x t e n t  o r  o r g a n i z a t i o n a l  k n o w -  
how.  In  the  South,  w h i c h  is so o f ten  an  e x c e p t i o n  in any  g e n e r a l i z a t i o n s  
abou t  A m e r i c a ,  p e o p l e  in the  o r i g i n a l  c o l o n i e s  and S t a t e s  f r e q u e n t l y  
s e t t l e d  qu i te  f a r  a p a r t ,  in  s e p a r a t e  p l a n t a t i o n s ;  and the  town m e e t i n g  
p a t t e r n ,  w h i c h  d e v e l o p e d  in  New E n g l a n d  and  s p r e a d  t h r o u g h  Ohio,  I n d i -  
ana ,  and I l l i n o i s ,  was  l e s s  a v a i l a b l e ,  s i n c e  peop l e  w e r e  m o r e  s c a t t e r e d .  
T h e r e f o r e  the  South has  n e v e r  had qui te  as  m u c h  o r g a n i z a t i o n a l  know-  
how as  N e w  E n g l a n d  had .  M o r e o v e r ,  at the  v e r y  top of s o c i e t y ,  in  wha t  
r e m n a n t s  t h e r e  a r e  of an  a r i s t o c r a c y  in A m e r i c a ,  t h e r e  is a s m a l l  c l a s s - -  
p e r h a p s  we  s h o u l d  c a l l  it the  p l a y b o y  c l a s s - - w h o  do not  e n g a g e  i n v o l u n t a r y  
o r g a n i z a t i o n s .  L l o y d  W a r n e r ' s  s t u d i e s ,  f o r  i n s t a n c e ,  show tha t  the  
u p p e r  c l a s s  p e r s o n  e x p e c t s  the  p e r s o n  who w a n t s  to be  u p p e r  c l a s s  to 
do the w o r k  of the  c o m m u n i t y  c h e s t ,  the  s y m p h o n y  b o a r d ,  and the m a n y  
o t h e r  v o l u n t a r y  o r g a n i z a t i o n s ,  as  a m e t h o d  of b e c o m i n g  u p p e r  c l a s s  and 
t h e r e f o r e  f r e e  of c o m m i t t e e s .  But t h i s  is  not by  a n y  m e a n s  a u n i v e r s a l  
p a t t e r n .  As we c a n  s e e  in the  r e c e n t  e l e c t i o n  b e t w e e n  R o c k e f e l l e r  and  
H a r r i m a n  in New Y o r k ,  not  a l l  w e a l t h y  peop l e  have  th i s  a t t i t ude ,  a l t hough  
to the  A m e r i c a n  a r i s t o c r a c y ,  I g u e s s ,  e v e n  R o c k e f e l l e r  and H a r r i m a n  
wou ld  be  n o u v e a u  f i c h e ,  and hence  o v e r a c t i v e  ! 

But  t h e r e  is  a p a r a d o x  in the v e r y  s p r e a d  of e d u c a t i o n a l  o p p o r t u n i t y - -  
e d u c a t i o n  be ing ,  as  I have  i n d i c a t e d ,  the way  in w h i c h  peop le  a r e  g i v e n  
the v a r i o u s  l i t e r a c i e s  t hey  n e e d  f o r  the m a n i f o l d  t a s k s  of A m e r i c a n  s o c i -  
e ty ,  i n c l u d i n g  e x p e r i e n c e  in o r g a n i z a t i o n a l  k n o w - h o w .  The  p a r a d o x  is  
tha t  the  v e r y  s p r e a d  of e d u c a t i o n a l  o p p o r t u n i t y  m i l i t a t e s  a g a i n s t  i t .  

As  we a l l  know, the s u p p l y  of t e a c h e r s  has  not  kept  up wi th  the de -  
m a n d ,  and the  e f fo r t  to p r o v i d e  h i g h e r  s c h o o l i n g  f o r  the  g r e a t  m a j o r i t y  



m e a n s  in p r a c t i c e  tha t  we don ' t  have  e n o u g h  i m a g i n a t i v e  and i n s p i r i n g  
t e a c h e r s  to  c o u n t e r a c t  the  h o m e  b a c k g r o u n d s  of s t u d e n t s  w h o s e  p a r e n t s  
do not  t h e m s e l v e s  v a l u e  e d u c a t i o n .  A s c h o o l  s y s t e m  c a n  lift  a few s u c h  
s t u d e n t s  in to  the  m i d d l e  c l a s s ;  h o w e v e r ,  the v e r y  s p r e a d  of e d u c a t i o n  
h a s  m o v e d  a l m o s t  too  f a s t  f o r  i t s  g e n e r a l  e f f e c t i v e n e s s .  And the d e m o c -  
r a c y  of A m e r i c a n s ,  w h i c h  m a k e s  us  r e a d y  to take  the r o l e  of the  o t h e r ,  
i s  v e r y  m u c h  a t w o - w a y  s t r e e t .  Whi le  on the  one hand  the  l o w e r  c l a s s  
boy  in h igh  s c h o o l  m a y  ge t  i n t e r e s t e d  in  h i s  s t u d i e s  and  ma..y d e c i d e  to 
go to c o l l e g e ,  in  w h i c h  c a s e  he c a n  a l m o s t  s u r e l y  m a k e  it f i n a n c i a l l y ,  
the  m i d d l e  c l a s s  boy  m a y  d e c i d e  tha t  the r o c k  and  r o l l  se t  h a s  i t  b e t t e r  
and tha t  it  w o u l d  be  b e t t e r  to have  an  e a s y  l i fe  than  the  m o r e  s t r e s s f u l  
one of the  s t u d e n t ;  and p e r h a p s  s o m e  of you  as p a r e n t s  a r e  not  u n a w a r e  
of th i s .  

Y e t  t h e s e  r e s i d u a l  i n e q u a l i t i e s  and l i m i t a t i o n s  a r e ,  in  c o m p a r i s o n  
wi th  o t h e r  s o c i e t i e s ,  s m a l l .  And it is  e x t r a o r d i n a r y  how wide  is  the 
m i d d l e  c l a s s  o r i e n t a t i o n  in A m e r i c a  in w h i c h  o r g a n i z a t i o n a l  l i t e r a c y  ex-  
i s t s ,  in  w h i c h  peop l e  can  l e a r n  and  i m a g i n e  new w a y s  of do ing  t h i n g s ,  
and new w a y s  of t a k i n g  the  r o l e  of the  o t h e r .  

Now, I m i g h t  h e r e  m a k e  a no te  on the r e s e a r c h - r r ~ i n d e d n e s s  of A m e r -  
i c a n s  as  a s o r t  of f l u id i t y  and m o b i l i t y ,  not  on ly  fo r  i n d i v i d u a l s ,  but  f o r  
s o c i e t y  as  a w h o l e - - s o  m u c h  so,  tha t  i n n o v a t i o n  has  in  s o m e  g r e a t  i n d u s -  
t r i e s ,  and  p e r h a p s  in  the  a r m e d  s e r v i c e s ,  b e e n  r o u t i n i z e d  in r e s e a r c h  
and d e v e l o p m e n t  d e p a r t m e n t s ;  and c h a n g e  has  b e e n  put  on t he  a s s e m b l y  
l ine .  H e r e  tOO t h e r e  is an  u n e v e n  s p r e a d .  L o c a l  g o v e r n m e n t s ,  s m a l l  
b u s i n e s s ,  and a c a d e m i c  l i fe  h a v e  v e r y  l i t t l e  r e s e a r c h  and d e v e l o p m e n t ;  
tha t  i s ,  a c a d e m i c i a n s  do r e s e a r c h  but  not  on the  a c a d e m i c  i t s e l f .  

H o w e v e r ,  t h i s  f l u id i t y ,  t h i s  o p e n n e s s ,  h a s  a g a i n  i t s  c o u n t e r v a i l i n g  
s i d e .  Al l  v i r t u r e s  h a v e  t h e i r  c o u n t e r v a i l i n g  d e f e c t ,  ahd  in th i s  c a s e  the  
d e f e c t  is  the  l a c k  of l e a d e r s h i p  in A m e r i c a .  We a r e ,  as  you  know,  an  

a 

e q u a l i t a r i a n  s o c i e t y .  T h i s  l e a d s  not  on ly  to e a s y  m o b i l i t y  r e g i o n a l l y  and 
s o c i a l l y  and e d u c a t i o n a l l y ,  bu t  a l s o  to a c e r t a i n  f e a r  of e m i n e n c e .  In 
any  g r o u p  one m u s t  a l w a y s  ask ,  " W h o ' s  in  c h a r g e ? "  and  the  a n s w e r  m a y  
be ,  "Nobody .  " 

T h e r e  is  in  any  p lan t  the  f e a r  of the  r a t e - b u s t e r .  In  the H a w t h o r n  
P l a n t  s t u d i e s ,  the  f a m o u s  s t u d i e s  at  the  W e s t e r n  E l e c t r i c  C o m p a n y ,  w h i c h  
s o m e  of you have  no doubt  r e a d ,  i t  w a s  d i s c o v e r e d  tha t  w o r k m e n  r e s t r i c t -  
ed  p r o d u c t i o n ,  had ,  you m i g h t  say ,  a G . I .  m e n t a l i t y .  And s o m e  of you 
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m a y  have  s e e n  a p a p e r  in the  N a v a l  I n s t i t u t e  p r o c e e d i n g s  a f ew y e a r s  ago  
c a l l e d  " D i s c i p l i n e  and  the  D i v i s i o n ,  " in w h i c h  the  w r i t e r  spoke  of the  
d i f f i c u l t y  in the Navy  of d i s t i n g u i s h i n g  b e t w e e n  a u t h o r i t y  b a s e d  on p r i v -  
i l e g e  and r a n k  and  a u t h o r i t y  b a s e d  on c o m p e t e n c e  and  e f f e c t i v e n e s s ;  and  
how the  o f f i c e r  t ends  to want  h i s  m e n  to l ike  h i m  r a t h e r  t h a n  to r e s p e c t  
h i m ;  and  the d i f f i c u l t i e s  th i s  m a k e s  f o r  the o l d - f a s h i o n e d  i d e a l  of n a v a l  
l e a d e r s h i p .  

A n u m b e r  of e x p e r i m e n t s  i n d i c a t e  the  p e r s u a s i b i l i t y  of A m e r i c a n s  
b y  g r o u p  opin ion .  One of the  m o s t  s t r i k i n g  is  the  s o - c a l l e d  A s c h  e x p e r -  
i m e n t .  In  tha t  the  fo l l owing  p r o c e d u r e  is  u n d e r t a k e n :  A s u b j e c t ,  le t  us  
s ay ,  a s t uden t ,  is  b r o u g h t  in to  a r o o m  wi th  f ive  o r  s i x  s t r a n g e r s ,  who 
look  l ike  s t u d e n t s  but  a r e  a c t u a l l y  s t o o g e s  of the e x p e r i m e n t e r .  The  
g r o u p  is  t o ld  tha t  th i s  is  an  e x p e r i m e n t  in the  a b i l i t y  to judge  the  r e l a t i v e  
l eng th  of l i n e s .  L i n e s  a r e  t h r o w n  on a b o a r d ,  and  one l i ne  is  o b v i o u s l y  
l o n g e r  t han  a n o t h e r .  A f t e r  a few t r i a l s ,  the e x p e r i m e n t e r  b e g i n s  in e a r -  
n e s t  and  the s t uden t ,  the  s u b j e c t ,  d i s c o v e r s  tha t  the  o t h e r  p e o p l e  in the  
r o o m  s e e  a s h o r t e r  l ine  as  a l o n g e r  one .  T h e n  he  is  a s k e d  w h i c h  l ine  is 
l o n g e r .  In  p e r h a p s  a t h i r d  of the c a s e s  he w i l l  s a y  tha t  the  s h o r t e r  l ine  
is  the l o n g e r .  He w i l l  a g r e e  wi th  the g roup .  

If t h e n  he is  a s k e d  a f t e r w a r d  as to why  he did th i s ,  one f inds  a g r e a t  
v a r i e t y  of p a t t e r n s .  S o m e t i m e s  he  a c t u a l l y  saw the s h o r t e r  as  the l o n g e r  
l i ne ,  a l t hough ,  if he w e r e  a l o n e ,  t h e r e  wou ld  be no q u e s t i o n  abou t  w h i c h  
was  l o n g e r .  S o m e t i m e s  he s aw  the l o n g e r  l ine  as  l o n g e r ,  but  though t  
s o m e t h i n g  was  w r o n g  wi th  h is  e y e s .  S o m e t i m e s  he  s a w  the l o n g e r  l ine  
a s  l o n g e r ,  did not th ink  a n y t h i n g  was  w r o n g  wi th  h i s  e y e s ,  but  w a n t e d  to 
be  a good f e l l ow .  And e v e n  if he s a i d  the l o n g e r  l i ne  was  l o n g e r ,  he  fe l t  
u n c o m f o r t a b l e  in d e p a r t i n g  f r o m  the g r o u p - - t h e  g roup  w h i c h  s e e m e d  to 
be  c o m p o s e d  of peop le  l ike  h i m s e l f .  One i n t e r e s t i n g  a d d e n d u m  to th i s  
e x p e r i m e n t  is  tha t  ff the s u b j e c t  has  one o t h e r  p e r s o n  in the r o o m  a g r e e -  
ing  wi th  h i m ,  he  c a n  s t and  out a g a i n s t  10 o r  15 p e o p l e .  Tha t  i s ,  if a 
p e r s o n  h a s  one a l ly ,  he can  s t a n d  a g a i n s t  a v e r y  l a r g e  n u m b e r .  But  if 
one is u t t e r l y  a lone ,  one is v e r y  m u c h  m o r e  l i k e l y  to be anx ious  and  to 
be  p e r s u a d e d  by  the m a j o r i t y .  

Today ,  A m e r i c a n s  a r e  w o r r i e d  about  th i s  v e r y  f ac t  of p e r s u a s i b i l i t y ,  
One r e s u l t  i s  the  g r e a t  e f fo r t  to e s t a b l i s h  o n e ' s  n o n c o n f o r m i t y  in  w h a t  
o f ten  s e e m s  l ike  i r r e l e v a n t  w a y s ,  l ike  w e a r i n g  a b e a r d  o r  b e i n g  p a r t i c -  
u l a r l y  u n p l e a s a n t ,  so tha t  one f l aun t s  the b a n n e r  of o n e ' s  own i n d i v i d u a l i t y  
and thus  c o n v i n c e s  o n e s e l f  tha t  one has  a c h a r a c t e r .  
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T h i s  f l u id i t y  of A m e r i c a n s  has  g i v e n  us  a s i t u a t i o n  in w h i c h  t h e r e  
a r e  few e n c l a v e s  in w h i c h  o n e ' s  i n d i v i d u a l i t y  is p r o t e c t e d  b y  t r a d i t i o n ,  
b y  s o c i a l  c l a s s ,  b y  e thn i c  o r  r e g i o n a l  d i f f e r e n c e .  But  it wou ld  not be  
r i g h t  to s p e a k  of the  A m e r i c a n  t e n d e n c y  to c o n f o r m  as  m e r e l y  b a s e d  on 
the w i s h  to be  p o p u l a r ,  t hough  th i s  a c c u s a t i o n  is o f ten  m a d e .  It i s  a l s o  
b a s e d  on wha t  is a n o t h e r  g r e a t  a s s e t  of A m e r i c a n s - - a g a i n  in  c o n t r a s t  
to m u c h  of the w o r l d - - n a m e l y ,  and e s p e c i a l l y  a m o n g  y o u n g  peop le ,  a 
g r e a t  g e n e r o s i t y ,  a g r e a t  d e c e n c y ,  a g r e a t  c o n c e r n  f o r  o t h e r s ,  a g r e a t  
o p e n n e s s .  

But  t h e r e  i s ,  too,  a l a c k  of a f r a m e  of r e f e r e n c e - - w h e t h e r  in j udg ing  
the r e l a t i v e  l eng th  of l i ne s  o r  in m o r e  i m p o r t a n t  m a t t e r s - - b y  w h i c h  p e o -  
p le  c a n  gu ide  t h e m s e l v e s  a p a r t  f r o m  o t h e r s .  A l t h o u g h  A m e r i c a n s  a r e  a 
c h u r c h - g o i n g  peop l e ,  t hey  l a c k  any  f r a m e  of d e v o t i o n  w h i c h  t a k e s  t h e m  
o u t s i d e  the  g roup ;  and c h u r c h - g o i n g  of ten  is  i t s e l f  a c o l l e g i a l  a c t i v i t y .  
K n o w l e d g e  is f r a g m e n t e d - - f r a g m e n t e d  in a c a d e m i c  l ife b y  d e p a r t m e n t s ,  
and  f r a g m e n t e d  in m u c h  of o u r  l i fe  by  wha t  M a r g a r e t  M e a d  c a l l s  "qu iz  
b i t s " - - t h e  p o t p o u r r i  of i t e m s  tha t  one ge t s  in the t y p i c a l  n e w s  b r o a d c a s t s .  
E v e r y t h i n g  is e q u a l  to e v e r y t h i n g  e l s e ,  not  on ly  in t e r m s  of i n d i v i d u a l s  
b e i n g  equa l ,  but  f a c t s  b e i n g  e q u a l  too.  No th ing  is  m o r e  i m p o r t a n t  t han  
a n y t h i n g  e l s e .  I r e c e n t l y  saw a C i v i l i a n  D e f e n s e  m e m o  w h i c h  w a s  an 
e f f o r t  to m a k e  peop le  a w a r e  of the  p e r i l s  of the t i m e ,  but  l u m p e d  t o g e t h e r  
t o r n a d o s ,  f l oods ,  and a t o m i c  b o m b s ,  and s a i d  you m u s t  be on g u a r d  
a g a i n s t  t h e m  a l l .  

E v e n t s  thus  a r e  no l o n g e r  g i v e n  m e a n i n g  by  a t r a d i t i o n a l  f r a m e ,  
w h e t h e r  r e l i g i o u s  o r  c u l t u r a l .  I n d i v i d u a l s  have  v e r y  l i t t l e  to gu ide  t h e m  
t h r o u g h  the  m a z e  in t e r m s  of t h e i r  o c c u p a t i o n a l  o r  f i n a n c i a l  p o s i t i o n .  If 
one r e a d s  the  " F o u n d i n g  F a t h e r s "  (as in " T h e  F e d e r a l i s t  P a p e r s " )  one  
f inds  t h e m  t a l k i n g  about  the  " a g r i c u l t u r a l  i n t e r e s t "  o r  the " t r a d i n g  i n t e r -  
e s t "  o r  the " l a n d e d  i n t e r e s t .  " We have  v e r y  l i t t l e  of tha t  today .  M o s t  of 
us  l ive  in an e m p l o y e e  s o c i e t y .  W h e t h e r  o u r  w a g e s  a r e  r e l a t i v e l y  h igh  o r  
r e l a t i v e l y  u n m u n i f i c e n t ,  we do not  have  a p o s i t i o n  g i v e n  to us  b y  the  n a t u r e  
of o u r  s o c i a l  s i t u a t i o n ,  w h i c h  h e l p s  us  to f r a m e ,  and  p e r h a p s  a l s o  to d i s -  
t o r t ,  wha t  h a p p e n s .  

And if we a r e  an e m p l o y e e  s o c i e t y ,  we a r e  a l so ,  as  we all know,  a 
c o n s u m e r  s o c i e t y .  E r i c k  F r o m m ,  in  h i s  book,  "Man  f o r  H i m s e l f ,  " c a l l s  
o u r s  a " r e c e p t i v e  o r i e n t a t i o n ,  " in w h i c h  we r e c e i v e  not  on ly  the  g o o d s  our  
s o c i e t y  t u r n s  o u t - - a n d  of c o u r s e  I know I s p e a k  to a g r o u p  w h i c h  is r e l a -  
t i v e l y  l e s s  w e l l  e n d o w e d  and l e s s  in s e a r c h  of t h o s e  goods  than  peop l e  in 

11 



t 

m o r e  o p u l e n t  w a l k s  of  l i f e - - b u t  a l s o  in  w h i c h  w e  r e c e i v e ,  a s  c o n s u m e r s ,  
o u r  p o l i t i c s ,  o u r  c u l t u r a l  i t e m s ,  a n d  e v e n  o u r  e m o t i o n s .  

C o n s e q u e n t l y ,  t h e  f l u i d i t y  of  A m e r i c a ,  s o  to  s p e a k ,  g o e s  on  i n s i d e  
u s ;  a n d ,  a s  we  m o v e ,  w e  a r e  m o v e d .  A n d  a s  w e  t r a v e l  a b o u t ,  w e  f l u c -  
t u a t e  i n  o u r  a t t a c h m e n t s .  O n e  o f  y o u  s a i d  to  m e  a f e w  m i n u t e s  a g o ,  b e -  
f o r e  w e  m e t  h e r e ,  t h a t  one  of  t h e  t r o u b l e s  of  b e i n g  a n a v a l  o f f i c e r  i s  t h a t  
o n e ' s  c h i l d r e n  h a v e  n o  r o o t s .  T h e y  go  to  s c h o o l  h e r e ,  t h e r e ,  a n d  e v e r y -  
w h e r e .  B u t  t h i s  i s  o n l y  a p e r h a p s  s l i g h t l y  e x a g g e r a t e d  i n s t a n c e  o f  t h e  
g e n e r a l  A m e r i c a n  c a s e :  in  a s o c i e t y  i n  w h i c h  t h e  a v e r a g e  p e r s o n  m o v e s  
o n c e  i n  e v e r y  f i v e  y e a r s ,  t h i s  w o u l d  a p p e a r  t o  b e  a g e n e r a l  s i t u a t i o n .  
E v e n  i f  o n e  h a s  n o t  m o v e d ,  b u t  h a s  s t a y e d  in  t h e  s a m e  p l a c e ,  t h e  o t h e r  
p e o p l e  w h o  h a v e  m o v e d  i n t o  o n e ' s  n e i g h b o r h o o d  m a k e  i t  n o  l o n g e r  t h e  
s a m e  p l a c e ,  s o  t h a t  6 n e  c a n n o t  g a i n  r o o t s  s i m p l y  b y  s t a y i n g  w h e r e  o n e  i s .  

I w a n t  t o  c o n c l u d e  b y  t u r n i n g  to  w h a t  s e e m s  to  m e  t h e  m o s t  c o m p l e x  
a n d  p e r h a p s  i n s u r m o u n t a b l e  l i a b i l i t y  f r o m  w h i c h  s o m e  of  t h e  o t h e r s  f l o w ,  
n a m e l y ,  t h e  l a c k  of  c o l l e c t i v e  g o a l s  f o r  A m e r i c a n  l i f e  t o d a y .  

O n e  c a n n o t  l e a d  in  t h e  g r o u p ,  in  t h e  c o m m i t t e e ,  if  t h e r e  i s  n o  d i r e c -  
t i o n  in  w h i c h  o n e  i s  s u r e  o n e  w a n t s  to  go .  O n e  c a n n o t  b e  i n d e p e n d e n t  i f  
t h e r e  i s  n o t h i n g  t o  be  i n d e p e n d e n t  f o r .  O n e  c a n n o t  b e  c o n f i d e n t  u n l e s s  
o n e  c a n  s e e  a h e a d  i n t o  a f u t u r e ,  w h i c h , i f  no t  b e t t e r  in  o b v i o u s  r e s p e c t s  
f r o m  t h e  p r e s e n t ,  i s  a t  l e a s t  no  l e s s  m e a n i n g f u l  a n d  o f f e r s  h o p e .  B u t  I 
b e l i e v e  A m e r i c a  h a s  r u n  o u t  of  g o a l s  a n d  r u n  ou t  o f  m e a n i n g s .  I t  i s  a 
l o n g  t i m e  s i n c e  p e o p l e  c a m e  to  t h i s  c o u n t r y ,  o r  l i v e d  in  i t ,  i n  o r d e r  t o  
e s t a b l i s h  t h e  g r e a t e r  g l o r y  of G o d ,  a s  t h e  o r i g i n a l  P u r i t a n s  d id .  A n d ,  
a s  I s a y ,  t h i s  i s  s o  a l t h o u g h  A m e r i c a n s  t o d a y  a r e  m u c h  m o r e  f a i t h f u l  in  
t h e  s e n s e  of  c h u r c h - g o i n g  t h a n  w e  e v e r  w e r e  a n d  t h a n  w a s  s o  a t  t h e  t i m e  
o f  t h e  R e v o l u t i o n .  

L i k e w i s e ,  i t  i s  n o  l o n g e r  a m e a n i n g f u l  g o a l  f o r  A m e r i c a n s  t o  m a s t e r  
a n e w  c o n t i n e n t .  We h a v e  d o n e  t h a t  a l r e a d y .  T h e  R u s s i a n s  a r e  a l w a y s  
t a l k i n g  a b o u t  c a t c h i n g  u p  w i t h  t h e  A m e r i c a n s ,  b u t  w i t h  w h o m  a r e  w e  
c a t c h i n g  u p ?  I t  i s  to  t h e  p e o p l e  in  t h e  p o o r e r  c o u n t r i e s  a n d  t h e  C o m m u -  
n i s t  c o u n t r i e s  t h a t  t h e  b u i l d i n g  of  r a i l r o a d s  a n d  p o w e r  p l a n t s  a p p e a r  a 
g l o r i o u s  t h i n g  to  do .  T h a t  j ob  i s  l a r g e l y  d o n e  h e r e .  W i p i n g  u p  w h a t  r e -  
m a i n s  of  t h e  r e s i d u a l  p o v e r t y  i n  A m e r i c a n  l i f e  a n d  r e m e d y i n g  t h e  l a c k  
o f  p h y s i c a l  r e s o u r c e s  c a n n o t  s a t i s f y  t h e  e n e r g i e s  o f  o u r  m o s t  s e n s i t i v e  
a n d  g i f t e d  y o u n g  p e o p l e .  I n d e e d ,  i t  c a n  w e l l  be  t h a t  y o u  a r e  in  y o u r  j o b s  

12 



and I a m  in m i n e  jus t  b e c a u s e  th i s  is  so .  A g e n e r a t i o n  o r  two ago we 
m i g h t  have  found c a r e e r s  in i n d u s t r y  and c o m m e r c e .  But  it s e e m s  to 
m e  tha t  f r e e  e n t e r p r i s e  today  e x i s t s  l e s s  in b u s i n e s s  than  in o t h e r  w a l k s  
of l i fe .  

E v e n  the  job of i n c r e a s i n g  the  g r o s s  n a t i o n a l  p r o d u c t ,  so  tha t  t h e r e  
w i l l  be  m o r e  f o r  e v e r y o n e ,  i n c l u d i n g  e v e n  the a r m e d  s e r v i c e s ,  i s  h a r d l y  
a s u f f i c i e n t  goa l .  And it i s  not  m a d e  into  one,  in m y  op in ion ,  by  p e r -  
s u a d i n g  o u r s e l v e s  tha t  we m u s t  b e a t  the C o m m u n i s t  b loc ,  n e c e s s a r y  o r  
s u i c i d a l  as  we  m a y  th ink  tha t  r a c e  to be .  F o r  it is  a s t a t i c  goal ,  qu i t e  
d i f f e r e n t  f r o m  the s e n s e  of a m i s s i o n ,  wh ich ,  as  I have  i n d i c a t e d ,  A m e r -  
i c a n s  have  t r a d i t i o n a l l y  had  w h e n  we w e r e  e x p a n d i n g  into  ou r  own W e s t  
and  s e n d i n g  m i s s i o n a r i e s  to C h i n a  and A f r i c a .  

If we a r e  a w a k e  today ,  we k n o w - - a n d  you know too,  b e c a u s e  you  have  
b e e n  w o r k i n g  in t h i s  f i e l d - - t h a t  the w o r l d  is  in f e r m e n t ;  tha t  t h e r e  a r e  
m a n y  r e v o l u t i o n a r y  c h a n g e s  go ing  on; t ha t  f e a r  of t h e s e  and r e f u s a l  to 
f a c e  t h e m  and  th ink  about  t h e m  a r e  a kind of m o r a l  i s o l a t i o n i s m .  T h e y  
i n s p i r e  in  young  p e o p l e  not d e d i c a t i o n ,  but  t i r e d n e s s ,  c y n i c i s m ,  and e v e n  
d e s p a i r .  

New goa l s  can  only  c o m e  f r o m  a new v i s i o n ,  and a m e a n i n g f u l  v i s i o n  
f o r  t o d a y  m u s t  e m b r a c e  m o r e  than  A m e r i c a .  O t h e r w i s e  peop l e  wi l l  r e -  
l a p s e  in to  t h e i r  p r i v a t e  w o r l d s  u n t i l  s h a k e n  out of t h e m  b y  d i s a s t e r .  

And now at  th i s  p e r h a p s  d r a m a t i c  poin t  we s h o u l d  s top  to c o n t i n u e  
l a t e r  in d i s c u s s i o n .  

C A P T A I N  P O W E L L :  D r .  R i e s m a n  is  r e a d y  f o r  y o u r  q u e s t i o n s .  

QUESTION:  S i r ,  a f t e r  l i s t e n i n g  to o t h e r  s p e e c h e s  f r o m  th i s  p l a t f o r m  
and  the  p l a t f o r m  u p s t a i r s ,  i t  a p p e a r s  to m e  tha t  th i s  c o u n t r y  is  d e d i c a t e d  
to r e c e i v i n g  the  f i r s t  b low in a n u c l e a r  w a r  b e t w e e n  the  Sov ie t  U n i o n  and  
o u r s e l v e s .  B a s e d  on y o u r  a n a l y s i s  of the A m e r i c a n  c h a r a c t e r ,  do you  
t h i n k  the  A m e r i c a n  peop l e  c a p a b l e  of s t a n d i n g  up and f igh t ing  a w a r  a f t e r  
a f i r s t  and s o m e w h a t  ~ a t a s t r o p h i c  n u c l e a r  b low by  the Sovie t  U n i o n ?  

DR. RIESMAN: I have  s o m e  f a m i l i a r i t y  wi th  the s o - c a l l e d  d i s a s t e r  
s t u d i e s  w h i c h  h a v e  b e e n  c a r r i e d  on in  th i s  c o u n t r y  in  an  e f f o r t  to  ge t  at 
l e a s t  one kind of a n s w e r  to tha t  q u e s t i o n - - s t u d i e s  of the  c o n s e q u e n c e s  of 
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e x p l o s i o n s ,  t o r n a d o e s ,  e t  c e t e r a .  H e r e  the  A m e r i c a n  c o n f i d e n c e  has  a 
k ind of n e g a t i v e  s i d e - - d o e s n ' t  i t ? - - n a m e l y ,  tha t  A m e r i c a n s  a r e  a c c u s -  
t o m e d  to th ings  going w e l l  and w h e n  t h i n g s  do not  go w e l l ,  the  b o t t o m  
d r o p s  out .  If  the c o m m i t t e e  c a n  be r e c o n s t i t u t e d ,  if peop le  c a n  ge t  o r -  
g a n i z e d ,  if t h e r e  is l o c a l  l e a d e r s h i p ,  m u c h  c a n  be  done .  

Bu t  tha t  d o e s n ' t  r e a l l y  a n s w e r  y o u r  q u e s t i o n ,  f o r  it  s e e m s  to m e  
tha t  in  the w o r l d  we l ive  in i t ' s  an  u n r e a l i s t i c  v i s i o n ,  and i n  f ac t  a h o p e -  
l e s s  one .  If th i s  h a p p e n s ,  the  who le  w o r l d  w o u l d  s e e m  to  m e  m o r e  l i k e l y  
to b low up and none  of us  be  a r o u n d ,  a t  l e a s t  in the  c i v i l i z e d  o r  d e v e l o p e d  
p a r t s  of the  w o r l d ,  to r a i s e  s u c h  q u e s t i o n s .  

I would  s a y  a l s o  th i s :  S o c i a l  s c i e n c e  h a s  i t s  own C a l v i n i s m ,  i t s  own 
s t r e a k  of d e t e r m i n i s m ,  of p r e d e s t i n a t i o n ;  and I m u s t  a l w a y s  g u a r d  a g a i n s t  
t h i s .  The  s t u d i e s  m a y  show tha t  h o p e l e s s n e s s  and d e s p a i r  wou ld  c o m e  
f r o m  de fea t  in a c o u n t r y  which ,  e x c e p t  a g a i n  f o r  the  South,  h a s  not  known 
d e f e a t  and is  t h e r e f o r e  m o r a l l y  and p s y c h o l o g i c a l l y  u n p r e p a r e d  f o r  i t ;  
but  the i n v e n t i v e n e s s  of peop le ,  t h e i r  a b i l i t y  to p r o v e  w r o n g  the p r o p h e t s  
bo th  of hope and d e s p a i r ,  m u s t  n e v e r  be  u n d e r e s t i m a t e d .  S o m e t h i n g  
new c a n  a l w a y s  t u r n  up in m a n .  In  fac t ,  if I d i d n ' t  t h ink  tha t ,  I wou ld  be  
e v e n  m o r e  p e s s i m i s t i c  than  I a m .  

QUESTION:  D o c t o r ,  do you th ink  tha t  the  m o r a l  f i b e r  of t h i s  c o u n -  
t r y  has  gone downh i l l  as a r e s u l t  of no a p p a r e n t  d e f i n i t e  a i m s ?  I g a t h e r  
f r o m  y o u r  t a l k  tha t  we don ' t  a p p a r e n t l y  have  any  p l a c e  to go in th i s  c o u n -  
t r y  and tha t  th i s  i s  s o m e  i m p e d i m e n t  to o u r  a b i l i t y  to go a h e a d .  

DR.  RIESMAN:  I t h ink  the  o l d e r  g e n e r a t i o n ,  to w h i c h  bo th  of us  
b e l o n g ,  is  l i k e l y  to keep  i ts  m o r a l  f i b e r  and look  at  the  y o u n g  wi th  s o m e -  
wha t  u n e a s y  e y e s  in th is  r e s p e c t  b e c a u s e  t h e y  d o n ' t  s h a r e  o u r  v e r s i o n  of 
i t .  I t h ink  f o r  the w o r l d  f o r  w h i c h  m a n y  of you a r e  p r e p a r i n g  th i s  is 
u n d e r s t a n d a b l e ,  b e c a u s e  the  m o r a l  f i b e r  n e c e s s a r y  in ~ con f l i c t ,  to  go 
b a c k  to the  f i r s t  q u e s t i o n ,  in the h a z a r d o u s  s i t u a t i o n ,  is  not  as n o t i c e a b l e  
a m o n g  the y o u n g  who have  g r o w n  up in a s e t t l e d  c o u n t r y  as  a m o n g  t h e i r  
a n c e s t o r s  who c a m e  h e r e  u n d e r  g r e a t  h a r d s h i p s ,  s e t t l e d  the  W e s t ,  and 
s o on. 

T h e r e  a r e  o t h e r  k inds  of m o r a l i t y  a m o n g  t o d a y ' s  y o u n g  peop l e ,  how-  
e v e r ,  w h i c h  in a n o t h e r  k ind of w o r l d  would  c o m e  into  t h e i r  own.  As in -  
d i c a t e d  b e f o r e ,  the g e n e r o s i t y  and d e c e n c y  of A m e r i c a n s  a r e  g r e a t e r  
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t o d a y  t h a n  e v e r .  T h e  t o l e r a n c e  w h i c h  I s p o k e  of  a s  t h e  c o n s e q u e n c e  of  
e d u c a t i o n  m e a n s  t h a t  t h e  y o u n g  a r e  i n  a l l  r e s p e c t s  m o r e  t o l e r a n t  t h a n  
t h e  o ld ,  b e c a u s e  t h e y  h a v e  h a d  m o r e  s c h o o l i n g  a n d  b e c a u s e  t h e i r  s c h o o l -  
i n g  h a s  b e e n  m o r e  e m a n c i p a t e d .  F o r  i n s t a n c e ,  to  t a k e  t h e  s i t u a t i o n  i n  
t h e  S o u t h  t o d a y ,  t h e  y o u n g  p e o p l e  s a y  in  m a n y  s o u t h e r n  c o m m u n i t i e s ,  
i n  t h e  h i g h  s c h o o l s ,  " I f  y o u  l e f t  s e g r e g a t i o n  to  u s ,  i t  w o u l d  b e  a l l  r i g h t .  " 
T h i s  t o l e r a n c e ,  o f  c o u r s e ,  h a s  i t s e l f  a m o r a l  q u a l i t y .  I t  i s  an  e x p r e s -  
s i o n  o f  d e c e n c y ,  g e n e r o s i t y ,  s e n s i t i v i t y  to  t h e  f e e l i n g s  of  t h e  o t h e r ,  g r e a t  
s e n s i t i v i t y ,  I t  h a s  a l s o  a l a c k  of  f i b e r .  I t ' s  a t o l e r a n c e  w h i c h  g o e s  o v e r  
i n t o  i n d i f f e r e n c e  a n d  a s h r u g  of  t h e  s h o u l d e r ,  r a t h e r  t h a n  b e i n g  a f i r m  
m o r a l  p r i n c i p l e .  

L e t  u s  c o m p a r e  in  t h i s  r e s p e c t  t h e  f e r o c i o u s  t o l e r a n c e  of  t h e  Q u a k e r ,  
w h o  i s  w i l l i n g  to  d i e  f o r  h i s  t o l e r a n c e ,  a n d  t h e  t o l e r a n c e  of  t h e  y o u n g s t e r  
w h o  s h r u g s  h i s  s h o u l d e r s  a n d  s a y s :  " W h a t  i s  i t  to  m e  w h a t  t h i s  f e l l o w  
d o e s  o r  w h a t  h e ' s  l i k e ?  " So I t h i n k  i t ' s  a m i x e d  t h i n g  a n d  t h a t  w h i l e  t h e  
y o u n g  t o d a y  a r e  b e t t e r  t h a n  t h e i r  e l d e r s  in  m a n y  w a y s ,  in  t e r m s  o f  u n d e r -  
s t a n d i n g ,  in  t e r m s  of  h o r i z o n s ,  i t ' s  a l s o  a w e a k n e s s .  

Q U E S T I O N :  D r .  R i e s m a n ,  w o u l d  y o u  c o n v i n c e  m e  a l i t t l e  b i t  m o r e  
t h a t  y o u n g  p e o p l e  l a c k  c o l l e c t i v e  g o a l s ?  I a m  n o t  a s t u d e n t  of  t h i s  s u b -  
j e c t ;  h o w e v e r  I h a v e  b e e n  r a t h e r  i n t e r e s t e d  in  i t  in  t h e  l a s t  f e w  y e a r s .  

D R .  R3.ESMAN: C o u l d  y o u  p e r h a p s  s a y  a l i t t l e  a b o u t  y o u r  o w n  o b -  
s e r v a t i o n s  ? 

S T U D E N T :  Y e s .  F r o m  m y  l i m i t e d  o b s e r v a t i o n ,  I t h i n k  w e  a r e  o v e r  
t h e  h u m p  in  t h i s  f i e l d .  I t  s e e m s  t o  m e  f o r  e x a m p l e ,  i n  t h e  h e a l t h ,  e d u c a -  
t i o n ,  a n d  w e l f a r e  f i e l d ,  w h i c h  y o u  i m p i n g e d  on ,  t h a t  w e  h a v e  a c o m p e l l i n g  
f o r c e  in  t h a t  d i r e c t i o n  b y  o u r  y o u n g  c o l l e g e  s t u d e n t s .  

F u r t h e r ,  I d o n ' t  b e l i e v e  t h a t  m y  c h i l d r e n ,  f o r  e x a m p l e ,  a r e  a n y  l e s s  
h a r d - h e a d e d  t h a n  I w a s  in  t h e i r  d i r e c t i o n  a n d  a g r e s s i v e n e s s .  I t h i n k  w e  
h a v e  p r o b a b l y  in  m a n y  S t a t e  u n i v e r s i t i e s  l e s s  d r i n k i n g  o f  a l c o h o l i c  b e v -  
e r a g e s  t h a n  w e  d i d  in  t h e  d a y s  w h e n  I w a s  in  c o l l e g e .  

D R .  R I E S M / k N :  V e r y  g o o d .  I m e a n ,  t h i s  i s  t h e  t r e n d  I h o p e d  o u r  
d i s c u s s i o n  w o u l d  t a k e ,  i n  w h i c h  t h i n g s  w o u l d  b e  q u a l i f i e d  a n d  e l a b o r a t e d  
a n d  I w o u l d  h a v e  a c h a n c e  to  m a k e  m y  o w n  v i e w s  m o r e  c l e a r .  
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O n  y o u r  l a s t  p o i n t ,  I t h i n k  t h e r e  i s  m o r e  d r i n k i n g  and  l e s s  d r u n -  
k e n n e  s s .  

Y o u  a r e  q u i t e  r i g h t .  T h e r e  i s  m u c h  m o r e  s e r i o u s n e s s  a m o n g  y o u n g  
p e o p l e  t o d a y ,  m o r e  s o b e r n e s s .  T h e y  g e t  m u c h  b e t t e r  e d u c a t e d  t h a n  w e  
w e r e .  T h e  b e t t e r  c o l l e g e s  a r e  m u c h  b e t t e r .  

Y o u  r e m e m b e r ,  I s p o k e  o f  t h e  p a r a d o x  o f  e d u c a t i o n  f o r  e v e r y b o d y ,  
i n  w h i c h  t h e  l e s s  p r i v i l e g e d  p a r t s  o f  t h e  p o p u l a t i o n  g e t  w o r s e  e d u c a t i o n  
b e c a u s e  we  a r e  t r y i n g  to  e x t e n d  t h e  s c h o o l  s y s t e m  to t h e m .  T h e  b e t t e r  
s c h o o l s  a r e  b e t t e r  t h a n  t h e y  e v e r  w e r e .  B u t  t h i s  i t s e l f  i s  a m i x e d  b l e s s -  
ing ,  and  in  d i s c u s s i n g  i t  I t h i n k  I ' l l  i n d i c a t e  s o m e  a n s w e r  to  y o u r  q u e s -  
t i o n .  

I f  y o u  w e n t  to  a c o l l e g e  w h e r e  y o u  w e r e  s m a r t e r  t h a n  y o u r  t e a c h e r ,  
y o u  h a d  a f e e l i n g  o f  c o n f i d e n c e  a n d  b u o y a n c y ,  w h i c h  m i g h t  n o t  h a v e  m a n -  
i f e s t e d  i t s e l f  i n  t h e  c u r r i c u l u m :  i t  m i g h t  h a v e  m a n i f e s t e d  i t s e l f  i n  t h e  
p a p e r  o r  o t h e r  a c t i v i t i e s ,  bu t  i t  g a v e  y o u  a f e e l i n g  o f  " W e l l ,  o n c e  t h e  
o l d  r u d d y  d u d d i e s  g e t  o u t  o f  t h e  w a y ,  t h e r e ' s  r o o m  f o r  m e .  " T o d a y  t h e  
y o u n g  p e o p l e  t h a t  I s e e ,  l e t  u s  s a y ,  at  C h i c a g o  o r  H a r v a r d ,  a r e  s n o w e d  
by  t h e i r  f a c u l t y .  W e ' r e  t o o  g o o d .  W e ' r e  t o o  a v a n t  g a r d e .  W e ' r e  p u t t i n g  
t h e  y o u n g  p e o p l e  i n  t h e  p o s i t i o n  w h e r e  t h e y  h a v e  to be  m u c h  m o r e  s e r i -  
o u s ,  m u c h  m o r e  d e d i c a t e d ,  to  g e t  t h e  s a m e  f e e l i n g  o f  c o n f i d e n c e  t h a t  
t h e y  c a n  a c c o m p l i s h  s o m e t h i n g  o n  t h e i r  o w n .  We ,  so  to  s p e a k ,  o u t f l a n k  
t h e m .  O n e  i n d i c a t i o n  o f  t h i s  i s  t h e  f a c t  t h a t  w h e n  I w a s  in  c o l l e g e ,  n o -  
b o d y  e v e r  t a l k e d  a b o u t  M a r x ,  F r e u d ,  o r  a n y  o f  t h e  o t h e r  f i g u r e s  w h o m  
y o u  a r e  s t u d y i n g  t h i s  y e a r .  We had  to g e t  t h a t  o u t s i d e  t h e  c u r r i c u l u m .  
T o d a y  a b o o k  i s  h a r d l y  m i m e o g r a p h e d  b e f o r e  i t ' s  a s s i g n e d !  

N o w ,  t h e  y o u n g  p e o p l e  t h a t  I w a s  t a l k i n g  a b o u t - - a n d  l e t ' s  t a l k  now 
o n l y  a b o u t  t h e  b e t t e r ,  m o r e  h i g h l y  e d u c a t e d  a n d  h i g h l y  m o t i v a t e d  y o u n g  
p e o p l e - - a r e  n o t  l a c k i n g ,  a s  I s a y ,  in  p u r p o s e  a n d  s e r i o u s n e s s ;  b u t  i t  i s  
a s e a r c h  f o r  a p r i v a t e  w o r l d . .  I h a v e  s o m e  e v i d e n c e  o n  t h i s  f r o m  a g r o u p  
o f  i n t e r v i e w s  t h a t  w e r e  d o n e  ~.n 1 955 in  20 l e a d i n g  c o l l e g e s  t h r o u g h o u t  
t h e  c o u n t r y ,  in  w h i c h  a g r o u p  o f  s e n i o r s  w e r e  a s k e d ,  " W h a t  do  y o u  e x -  
p e c t  l i f e  to  be  l i k e  f o r  y o u  in 15 y e a r s ? "  In  t h e  f i r s t  p l a c e ,  t h e y  a l l  
t a l k e d  a b o u t  t h e  f a m i l i e s  t h e y  e x p e c t e d  to  h a v e ,  and  t h e  c h i l d r e n  t h e y  
e x p e c t e d  to h a v e ,  and  t h e  s u b u r b a n  h o m e  t h e y  e x p e c t e d  to  h a v e .  H o w -  
e v e r ,  t h e y  w e r e  n o t  m a t e r i a l i s t i c - - t h a t ,  I t h i n k ,  i s  an  o l d e r  A m e r i c a n  
p a t t e r n :  to  be  s u r e ,  t h e y  w a n t e d  t h e  a c c o u t r e m e n t s ,  bu t  t h a t  w a s  n o t  
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i n t e r e s t i n g  fo r  t h e m .  What  w a s  i n t e r e s t i n g  w e r e  the  p e r s o n a l  r e l a t i o n s ,  
the  f r i e n d s ,  the  f a m i l y  l i fe ,  the c o m p a n i o n a b l e  s e t t i n g  a r o u n d  the  b a r -  
b e c u e .  L e s s  i m p o r t a n t  w e r e  the jobs  tha t  would  p r o v i d e  th i s .  T h e y  
w a n t e d  t h o s e  jobs  to be  i n t e r e s t i n g ,  not d e s t r u c t i v e .  But,  f o r  i n s t a n c e ,  
t a k e  a t y p i c a l  c o m m e n t :  T h e r e  w a s  a boy at M i c h i g a n  who sa id :  "I 
wan t  to go into  the a d v e r t i s i n g  b u s i n e s s ,  but I d o n ' t  wan t  to l i ve  in  New 
Y o r k ,  e v e n  though  I know that  tha t  i s  w h e r e  m o s t  a d v e r t i s i n g  i s  l o c a t e d .  " 
In  g e n e r a l ,  t h e y  w a n t e d  to avoid  the  b ig  h e i g h t s .  (The  South a g a i n  i s  
s o m e w h a t  of  an excep t ion .  I r e m e m b e r  one  boy at G e o r g i a  T e c h  who 
sa id :  " I ' m  go ing  to w o r k  f o r  B u r l i n g t o n  M i l l s  and m a k e  $ 2 5 , 0 0 0  a y e a r  
in South A m e r i c a ,  w h e r e  t h e r e  a r e  l o t s  of  o p p o r t u n i t i e s ,  and I ' m  going  
to w r i t e  one  of t h o s e  M a g n o l i a  n o v e l s .  T h e r e ' s  m o n e y  in  tha t .  " T h i s  
i s  c h a r a c t e r i s t i c a l l y  " s o u t h e r n " - - t h e  o l d e r  A m e r i c a  i s  s t i l l  r e p r e s e n t e d  
t h e r e . )  

N e v e r t h e l e s s ,  t h e s e  young  p e o p l e  do have  goa l s ,  t hough  not  qu i te  
the  t r a d i t i o n a l  o n e s .  T h e y  a r e  c o m p l e x  and p e r s o n a l  g o a l s ,  v e r y  p e r -  
sona l .  But t h e y ' r e  not c o l l e c t i v e  goa l s .  Or ,  to put i t  a n o t h e r  way ,  to 
the  ex ten t  tha t  t h e y  a r e  c o l l e c t i v e  g o a l s ,  t h e y  a r e  c iv ic  r a t h e r  t han  p o l i -  
t i ca l .  Le t  m e  e x p l a i n  what  I m e a n  by tha t .  

They're going to live in the suburbs. They're going to join the PTA. 
They're going to concern themselves with good water and good govern- 
ment in the suburbs. The suburb is like the family--a manageable unit 
in an intractable world. To do something about the great world, about 
the question that the first speaker raised--this is something that I would 
think the best and the most sensitive young people today shy away from. 

QUESTION: Dr .  R i e s m a n ,  d o n ' t  you  th ink  tha t  t h e  A s c h e x p e r i m e n t s  
on l e n g t h  of l i n e s  have  b e e n  s o m e w h a t  o v e r g e n e r a l i z e d  as  i n d i c a t i n g  the  
d i r e c t i o n a l  p r o c l i v i t i e s  of  the a v e r a g e  c o l l e g e  p e r s o n ?  I am w o n d e r i n g  
how the  e x p e r i m e n t  would  have  c o m e  out  if the  s u b j e c t  had  b e e n  o f f e r e d  
$5 o r  $10 fo r  the  c o r r e c t  a n s w e r .  

DR. RIESMAN: I th ink ,  wi th  you,  tha t  one  c a n  c e r t a i n l y  o v e r g e n -  
e r a l i z e ,  and tha t  p e o p l e  of ten do. All I w a s  do ing  w a s  to i n d i c a t e  the  
k inds  of da ta ,  the k i n d s  of m a t e r i a l ,  on w h i c h  one  t r i e s  to bu i ld  up a 
p i c t u r e .  But,  a s  you  know,  t h e r e  a r e  m a n y  o t h e r  e x p e r i m e n t s  in  p e r -  
suasibility by Hovland and other people which indicate something of the 
sam e sort. 
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It h a s  b e e n  m y  c o n c l u s i o n  f r o m  the  A s c h  e x p e r i m e n t s ,  not  tha t  we 
shou ld  o f f e r  t h e m  $5 o r  $10,  a l t hough  I th ink  t h a t ' s  v e r y  i n t e r e s t i n g ,  but,  
r a t h e r ,  tha t  e v e r y  s t uden t  shou ld  go t h r o u g h  th i s ,  b e c a u s e  it w o u l d  be a 
w o n d e r f u l  i n o c u l a t i o n  a g a i n s t  l a t e r  d e c e p t i o n  as p a r t  of  o n e ' s  e d u c a t i o n .  

QUESTION:  I m u s t  a d m i t ,  D o c t o r ,  tha t  I ' m  g e t t i n g  m o r e  p e s s i m i s t i c  
by the  m i n u t e .  In tha t  r e s p e c t ,  s i r ,  do you  have  a p r o p o s e d  s o l u t i o n  f o r  
t h i s ?  How about  the  c o l l e g e s ?  You s a y  the  h igh s c h o o l s  shou ld  al l  be 
s u b j e c t e d  to A s c h  e x p e r i m e n t s .  Should  the  c o l t e g e s  be m o r e  f o r w a r d  in  
t r y i n g  to m a k e  the  s t u d e n t s  who do go to c o l l e g e  r e a l i z e  tha t  t h e y  have  
to get  on the  b a l l ?  

DR. RIESMAN: One f inds  a v e r y  p a r a d o x i c a l  r e s u l t  of e f f o r t s ,  as  
you  know, of p r e a c h m e n t  to the  y o u n g  in  t h i s  r e s p e c t .  I w a s  r e c e n t l y  at  
a c o n f e r e n c e  of  c o l l e g e  s t u d e n t s  f r o m  a n u m b e r  of the  e a s t e r n  c o l l e g e s  
w h e r e  I w a s  to ld  the fo l l owing  t h i n g - - w h i c h  i s  not  new to m e ,  and w h i c h  
I have  a l so  o b s e r v e d - - n a m e l y ,  tha t  all  t he  e f f o r t s  to c r e a t e  m o r e  s c i -  
e n t i s t s ,  e n g i n e e r s ,  and so on a m o n g  y o u n g  p e o p l e  have  on the  one  hand  
r e s u l t e d  as  you  i m p l y ,  in what  the  C a t h o l i c  C h u r c h  wou ld  c a l l  v o c a t i o n s  
in t h i s  a r e a .  But it  h a s  had a l so  the o p p o s i t e  e f f ec t .  S o m e  of the  m o s t  
able  y o u n g s t e r s  t o d a y  a r e  go ing  into the c l a s s i c s .  The  c l a s s i c s  have  
had  an e x t r a o r d i n a r y  r e v i v a l .  At a n u m b e r  of  the  c o l l e g e s ,  y o u n g s t e r s  
wan t  no th ing  to do wi th  " h a r d w a r e ,  " no th ing  to do w i th  the  a r m s  r a c e ,  
n o t h i n g  to do wi th  any th ing  w h i c h  i s  b ig  p r o j e c t ,  b ig  t e a m ,  b ig  o p e r a t i o n s ,  
o r  such .  It f o l l ows  tha t  one  d r a w s  away  f r o m  the  v e r y  p e o p l e  one  wou ld  
l i k e  to r e c r u i t  i f  one  t a l k s  to t h e m  £n t h i s  t e m p e r .  And I th ink  m y s e l f  
tha t  the  on ly  t h ing  tha t  c o l l e g e s  can  do i s  to m a k e  w o r k  in t h i s  f i e ld  s e e m  
m o r e  e x c i t i n g  and a d v e n t u r o u s  r a t h e r  than  o m i n o u s  and n e c e s s a r y .  How 
t h i s  i s  to be done ,  g i v e n  o u r  a c a d e m i c  c u l t u r e ,  I j u s t  d o n ' t  know.  

QUESTION:  Dr .  R i e s m a n ,  it s e e m s  to m e  tha t  t h i s  c h a n g e  in  d r i v e  
and i n i t i a t i v e  of  the  y o u n g  t o d a y  m u s t  r e s u l t  f r o m  a d i f f e r e n c e  in  t h e i r  
e n v i r o n m e n t  c r e a t e d  by s c i e n c e  and e d u c a t i o n  f r o m  wha t  it  w a s  a g e n e r a -  
t ion  o r  so ago. Would  you  c o m m e n t  on t h a t ?  

DR. RIESMAN: Cou ld  you s a y  a l i t t l e  m o r e  y o u r s e l f  about  wha t  you  
have  in m i n d ?  

S T U D E N T :  It s e e m s  to m e  tha t  t he  a t t i t u d e s  of  the  y o u n g  a r e  t he  
p r o d u c t  of m a n y  th ings ,  but two i m p o r t a n t  t h i n g s - -  
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:"} A r-,  r - 

DR. R~ESMAN: W h a t  h a v e  b e e n  s o m e  of y o u r  own o b s e r v a t i o n s  
a b o u t  t h i s ?  Wha t  i s  the  c h a n g e  in p a r e n t s  o r  s c h o o l s  t h a t  you  h a v e  
o b s e r v e d ?  

STUDENT: Well ,  m y  own f e e l i n g  in m y  own s m a l l  w o r l d  i s  t h a t  
t he  a t m o s p h e r e  of m y  own c h i l d r e n  i s  b e t t e r  in  t h i s  r e s p e c t  by  way  of  
g i v i n g  t h e m  e x a m p l e s  o r  s e t t i n g  e x a m p l e s  on t he  v a l u e  of s t r i v i n g  f o r  
g o a l s  and  o p p o r t u n i t i e s .  Now,  ff k i d s  t o d a y  s e e k  m o r e  f a m i l y  g o a l s  
t h a n  t h e y  do v o c a t i o n a l  g o a l s ,  m u c h  of t h e  e x p l a n a t i o n  f o r  i,t i s  a c h a n g e  
in t he  a t t i t u d e s  of t h e i r  p a r e n t s  and  in  t h e  e d u c a t i o n a l  f i e l d .  

DR.  RIESMAN:  Wel l ,  t h e  b ig  c h a n g e ,  to  t a k e  t he  t i t l e  f r o m  
F r e d e r i c k  L e w i s  A l l e n ' s  b o o k  c a l l e d  " T h e  B ig  C h a n g e ,  " is  t he  c h a n g e  
in t h e  t o t a l  s t r u c t u r e  of  t he  n a t i o n a l  s o c i e t y ,  in  w h i c h  we now h a v e  a 
p a r t .  We a r e  no l o n g e r  in  a p o s i t i o n  w h e r e  a y o u n g  p e r s o n  c a n  t h i n k  
of h i m s e l f  a s  b u i l d i n g  a n e w  o r g a n i z a t i o n .  T h e r e  a r e  o r g a n i z a t i o n s  
a r o u n d  w h e r e v e r  he  t u r n s .  H e r e  one  g e t s  i n to  the  i n d i v i d u a l ' s  i m a g i -  
n a r y  p r o j e c t i o n  of the  s o c i a l  s c e n e  a s  w e l l  a s  in to  wha t  t h e  s c e n e  
r e a l i s t i c a l l y  p r e s e n t s .  And  w h a t e v e r  p a r e n t s  o r  s c h o o l s  m i g h t  do  to  
refurbish the older value~, the American youngster "knows" that even 
with moderate effort he will get along, will do, in fact, moderately 
well; that there is a kind of "inflation" of jobs, of promotion--the es- 
calator on which we live will carry him along; he knows that he doesn't 
have to surrender personal goals, like friendship and family, in order 
to achieve; that achievement is built into the system, into the very 
educational process. 

One important element that has changed in the families and schools 
along with that, I would say, is this: Children are understood today. 
This is a mixed blessing for children--to be understood. It means that 
instead of having to struggle against hardship in the family and in the 
school, against brutality and oppression, their aims are welcome. They 
find themselves, as it were, fighting shadows, having to engage in ex- 
travagant conduct to get anybody angry at them. This is not always the 
easiest environment in which to develop one's own purposes. It's like 
the child who is reported to have said in the progressive school, 
"Teacher, do we again today have to do what we want to do?" 

QUESTION: I was  d i s t u r b e d  and  s o m e w h a t  s u r p r i s e d  in  h e a r i n g  y o u  
p r e a c h i n g  s e r m o n s  of  a l a c k  of n a t i o n a l  g o a l s .  If I u n d e r s t o o d  y o u  c o r -  
r e c t l y ,  you  c o m m e n t e d  on t he  goa l  of c o m p e t i t i o n  w i th  the  S o v i e t s  a s  a 
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s t a t i c  goal .  You  s p o k e  o f  t h e  l a c k  o f  n a t i o n a l  p i o n e e r  g o a l s .  I t  s e e m s  
to  m e  t h a t  t h i s  c o m m e n t  c o u l d  h a v e  b e e n  m a d e  s e v e n  y e a r s  ago ,  bu t  no t  
now.  T h e  o b v i o u s  s p a c e  a g e  t h a t  i s  on  us ,  i t  s e e m s  d o e s n ' t  a p p l y  o n l y  
in  t he  s c i e n t i f i c  w o r l d ,  but  a l s o  in t h e  a r e a s  o f  m e d i c i n e  and  l a w  and  a l l  
f i e l d s  of  e n d e a v o r .  I t  a l s o  s e e m s  to  m e  t h a t  i f  a n y t h i n g  i s  n o t  s t a t i c ,  
i t ' s  t h e  c o m p e t i t i v e n e s s  of  a n a t i o n a l  o v e r m a t c h  o f  m i l i t a r i s t i c  and  n a -  
t i o n a l  g o a l s  w i t h  t h e  S o v i e t s .  W o u l d  y o u  c o m m e n t  on  t h a t ?  

DR. R I E S M A N :  L e t  m e  s a y  f i r s t  t h a t  I ' m  g l a d  s o m e b o d y  b r o u g h t  up 
the  s p a c e  age ,  b e c a u s e  t h i s  i s  a t h e m e  on  w h i c h  I ' v e  had  m a n y  a r g u m e n t s  

w i t h  p e o p l e  who  a g r e e  w i t h  y o u .  

My own feeling is this: that when America developed as a continent, 
Europe was overcrowded, full of feudal bar r ie rs  and traditions and re-  
straints, including the heavy hand of clericalism. The new world was a 
new world and offered an escape from European hierarchy, and it gave 
mankind a new opportunity. It seems to me that the problem today is 
not that men need that new opportunity for a new terrain, but they need 
to learn to live on the same planet together; and that the competition of 
which you speak, while it keeps us going and also the Soviet Union going, 
has its obvious dangers not only in terms of a nuclear catastrophe--the 
first  question raised--but perhaps as seriously in the long run in te rms  
of, suppose the Soviet Union were to disappear, what then? 

T h e n  y o u r  a n s w e r  i s  V e n u s ,  M a r s ,  t h e  m o o n ,  s p a c e ;  and  I w o u l d  s a y ,  
f o r  a f e w ,  y e s ;  and  p e r h a p s  c o m p e t i t i o n  t h e r e  w i l l  be o n e  w a y  o f  a s s u a g -  
i n g  t h e  c o l d  w a r  s l i g h t l y ,  by  t r a n s f e r r i n g  it  to  a k i n d  o f  i n t e r p l a n e t a r y  
f o o t b a l l  f i e l d .  But  I c a n ' t  s e e  it a s  a r e a l  h o p e  f o r  m a n .  T h e  p r o b l e m s  
a r e  h e r e  on  t h i s  e a r t h  and  t h e y  n e e d  to be s e t t l e d  on  t h i s  e a r t h ,  on  w h i c h ,  
as  I s a y ,  we  n e e d  to l e a r n  to  l i v e .  

QUESTION: Doctor, I'm a bit puzzled here. You have pointed out, 
as have various other members of the student body, that there are chal- 
lenges galore confronting us. I think you admit that the challenges are 
that we learn to live with ourselves, learn to understand ourselves, learn 
to do with ourselves what is best under the circumstances. We must 
remember that all of us have an active life span of something like 60 
years,  give or take a few; and therefore we have to compress into this 
lifetime what we consider to be best for ourselves as individuals, have 
to go through life understanding it as we ourselves are able to understand 
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i t ,  a n d  t h a t  y o u r  p e r s o n a l  v i e w s  a r e  d i f f e r e n t  f r o m  m y  o w n ,  e t  c e t e r a .  
B u t  w h e n  a l l  i s  s a i d  and  d o n e ,  w h y  a r e  w e  a n y  w o r s e  o f f  now t h a n  we  
w e r e  100 y e a r s  a g o ?  W h y  d o  y o u  p a i n t  s u c h  a g l o o m y  p i c t u r e ?  

DR.  R I E S M A N :  T h a t ' s  a g o o d  q u e s t i o n .  I ' m  g l a d  y o u  r a i s e d  i t ,  
b e c a u s e  i f  w e  c o m p a r e  A m e r i c a  w i t h  w h a t  i t  w a s  100 y e a r s  ago  o r  w i t h  
t h e  r e s t  o f  t h e  w o r l d ,  a l l  t h e  c o m p a r i s o n s  a r e  a d v a n t a g e o u s .  I h a v e  
a l r e a d y  s p o k e n  of  t h i s  i n  r e f e r e n c e  to  y o u n g  p e o p l e  t o d a y ,  w h o  I s a i d  
a r e  m o r e  s e n s i t i v e ,  b e t t e r  e d u c a t e d ,  m o r e  t o l e r a n t  t h a n  t h e i r  e l d e r s .  
T h e r e ' s  no  q u e s t i o n  a b o u t  i t .  T h e  l e v e l  o f  c u l t u r e  i n  A m e r i c a  t o d a y  
i s  i n f i n i t e l y  h i g h e r  t h a n  i t  w a s  in  t h e  e r a  o f  B a b b i t t .  T h e  p r o b l e m  t h a t  
I s e e  i s  t h a t  t h e s e  g r e a t  d e v e l o p m e n t s ,  w h i c h  i f  we  w e r e  a l o n e  in  t h e  
w o r l d  w o u l d  o n l y  be  c a u s e  f o r  r e j o i c i n g ,  h a r d l y  h a v e  k e p t  p a c e  w i t h  o u r  
p r o b l e m s .  O u r  p o t e n t i a l i t i e s  h a v e  g r o w n  m o r e .  s l o w l y  t h a n  o u r  p r o b -  
l e m s .  

T h e  v e r y  a d v a n c e s  o f  A m e r i c a ,  f o r  i n s t a n c e ,  in  e c o n o m i c  d e v e l o p -  
m e n t  h a v e  h a d  tw o  t e r r i b l y  i m p o r t a n t  d e l e t e r i o u s  c o n s e q u e n c e s .  O n e ,  
t h a t  s o m e  o f  y o u  m a y  h a v e  b e e n  s t u d y i n g  in  G a l b r a l t h ' s  b o o k  " T h e  
A f f l u e n t  S o c i e t y ,  " i s  o n e  t h a t  y o u  a r e  a l l  f a m i l i a r  w i t h  i n  y o u r  o w n  
w o r k ,  n a m e l y ,  t h a t  a s  t h e  p r i v a t e  e n t e r p r i s e  s e c t o r  o f  t h e  e c o n o m y  b e -  
c o m e s  m o r e  a n d  m o r e  e f f e c t i v e  i n  p e r s u a d i n g  p e o p l e  to  b u y  t h e  g o o d s  
i t  t u r n s  o u t  in  o r d e r  t h a t  i t  k e e p  t u r n i n g  t h e m  ou t ,  t h e  p u b l i c  s e c t o r - -  
w h e t h e r  t h i s  i s  t h e  a r m e d  s e r v i c e s  o r  s c h o o l s ,  o r  s e w a g e  d i s p o s a l ,  o r  
c i t y  p l a n n i n g ,  o r  t h e  h a l t i n g  o f  u r b a n  b l i g h t - - i s  s t a r v e d  o u t ,  s o  t h a t ,  
w h i l e  we  g e t  r i c h e r ,  we  ge t  u n e v e n l y  r i c h e r  v i s - a - v i s  o u r  o w n  i n t e r n a l  
p r o b l e m s .  I t ' s  h a r d e r  i n  a w a y  t o d a y  to  ge t  m o n e y  f o r  t h e  e s s e n t i a l  b u t  
n e g l e c t e d  p u b l i c  s e c t o r ,  w i t h o u t  s c a r i n g  t h e  p e o p l e  and  f u s s i n g  a r o u n d  
a lo t ,  t h a n  i t  s h o u l d  be  in  s o  r i c h  a s o c i e t y .  

T h e  s e c o n d  a n d  r e l a t e d  t h i n g  i s  t h a t  w e  g e t  m u c h  r i c h e r  a s  t h e  w o r l d  
g e t s  m u c h  p o o r e r .  T h e r e  a r e  c e r t a i n  c o u n t r i e s  w h i c h  h a v e  e s c a p e d  t h e  
M a l t h u s i a n  h u m p ,  a s  y o u  k n o w  f r o m  y o u r  w o r k  i n  t h e  c o u r s e .  T h e r e  
a r e  o t h e r s ,  f r o m  A l g e r i a  to  I n d o n e s i a ,  w h i c h  a r e  g e t t i n g  p o o r e r  by  t h e  
m i n u t e  a s  a r e s u l t  o f  t h e  i n t r o d u c t i o n  o f  t h i s  l o n g  l i f e  s p a n  t h a t  y o u  
s p e a k  of .  C o r r e s p o n d i n g l y ,  i t  h a s  b e c o m e  h a r d e r  and  h a r d e r  f o r  A m e r i -  
c a n s  to  d e a l  w i t h  t h e  r e s t  o f  t h e  w o r l d ,  e v e n  t h o u g h  o u r  t o l e r a n c e  h a s  
g r o w n ,  b e c a u s e  w e ' r e  s o  f a r  o u t  o f  s c a l e  w i t h  t h e  r e s t  o f  t h e  w o r l d .  A n d  
t h u s  s o m e  o f  o u r  v e r y  b l e s s i n g s  t u r n  o u t  i n  t h e  p r e s e n t  s t a t e  o f  t h e  p l a n e t  
to  be  m i x e d .  
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Q U E S T I O N :  I a m  k ind  of  l e f t  in  t h e  m i d d l e ,  D o c t o r .  You s a i d  a 
lo t  a b o u t  i n t r o s p e c t i o n  and  o u t e r  s p a c e .  W h a t  i s  t he  t h e m e  on  the  
p l a n e t ?  We s e e m  to h a v e  no g o a l s - - a n d  I, u n f o r t u n a t e l y ,  a g r e e  w i t h  
y o u  t h e r e - - b u t  w h a t  i s  t h e  h o p e  f o r  a goa l  on t h i s  p l a n e t ?  

DR. R I E S M A N :  I w i s h  I k n e w .  I w i s h  t h a t  I h a d  an  e a s y  a n s w e r  
to y o u r  q u e s t i o n .  I w i s h  t h a t  m o r e  s o c i a l  e n e r g y  and  t h o u g h t  w e r e  
d e v o t e d  to s u c h  a q u e s t i o n .  

O n e  o f  t h e  s t r i k i n g  f e a t u r e s  o f  o u r  t i m e ,  it s e e m s  to m e ,  i s  t h a t  
we  h a v e  a g r e a t  m a n y  b o o k s  t h a t  m i g h t  be  c a l l e d  n e g a t i v e  U t o p i a s ,  t h a t  
i s  b o o k s  l i k e  " N i n e t e e n  E i g h t y - F o u r "  o r  " B r a v e  N e w  W o r l d ,  " w h i c h  
s a y  how t e r r i b l e  i t  i s  b e c o m i n g  o r  w i l l  s h o r t l y  b e c o m e .  We h a v e  r u n  
ou t  of  w h a t  w e  p r o d u c e d  a good  m a n y  o f  in  t he  l a s t  c e n t u r y - - h o p e f u l  
U t o p i a s ,  l i k e  B e l l a m y ' s  " L o o k i n g  B a c k w a r d ,  " in w h i c h  he  s a id ,  " W h a t  
w o u l d  be  a good  w o r l d ? "  

Now,  i t ' s  h a r d  to t h i n k  in  s u c h  an  e x t r a o r d i n a r y  s t a t e  o f  o u r  c u l t u r e  
o f  w h a t  w o u l d  be  a good  w o r l d .  C e r t a i n l y  s o m e  r e a d y  a n s w e r s  c o m e  to 
m i n d  in  t h e  s e n s e  of  w h a t  I s a i d  in  a n s w e r  to t h e  l a s t  q u e s t i o n ,  n a m e l y ,  
m o r e  c i v i l i z e d  c i t i e s ,  l e s s  u r b a n  s p r a w l  and d e s e c r a t i o n  of  t h e  c o u n t r y -  
s i d e ,  m o r e  h u m a n e  and  b e n e v o l e n t  r e l a t i o n s  w i t h  t h e  r e s t  o f  t h e  w o r l d ,  
e s p e c i a l l y  t h e  p o o r e r  c o u n t r i e s ,  and  an  e f f o r t  to c o o p e r a t e  e v e n  w i t h  
o u r  e n e m i e s  to p r e s e r v e  l i f e  on the  p l a n e t  w h i l e  o t h e r  t a s k s  ge t  l o o k e d  
at .  T h e s e  a r e  s o m e  of  t he  i s s u e s .  But  t h e y  a r e  no t  e n o u g h ,  I w o u l d  
s a y ,  n e c e s s a r y  and i m p e r a t i v e  a s  t h e y  a r e ,  to m a k e  up a v i s i o n .  And  
t h i s ,  I w o u l d  s a y  at t h e  m o m e n t ,  i s  w h a t  we  l a c k .  

Q U E S T I O N :  D o c t o r ,  I t h i n k  al l  o f  us  h e r e  s h a r e  y o u r  p e s s i m i s m  o f  
w h a t  m i g h t  h a p p e n  a s  a r e s u l t  of  a h y d r o g e n  b o m b .  But  o t h e r w i s e  I 
t h i n k  t h e r e  i s  a r e s e r v e  in  o u r  t h i n k i n g  as  to t h e  w o r l d  in  t h e  f u t u r e  o f  
o u r  c h i l d r e n ,  f o r  e x a m p l e ,  in m e c h a n i c a l  and e l e c t r o n i c  d e v e l o p m e n t s  
in  e n e r g y  d e v e l o p m e n t ,  in  p e r h a p s  f u t u r e  g r e a t e r  u s e  of  s o l a r  e n e r g y  
s o u r c e s ,  and c e r t a i n l y  in  t h e  n u c l e a r  s o u r c e  o f  e n e r g y  f o r  p e a c e f u l  p u r -  

p o s e s .  I had  abou t  b e c o m e  c o n v i n c e d ,  and  I t h i n k  I s t i l l  a m ,  t h a t  we  

a r e  at t h e  t h r e s h h o l d  of  g r e a t e r  a d v a n c e s  t h a n  t h e  N a t i o n  h a s  e v e r  h a d  
in i t s  p a s t  f o r  t e c h n o l o g i c a l  p r o g r e s s  and  p r o b a b l y  e x p a n s i o n  in  i n d u s t r y ,  
new p r o d u c t s ,  g r e a t e r  u s e  t h a n  in  t h e  p a s t  o f  t h e  e l e m e n t s  f o r  t h e  b e t t e r -  
m e n t  o f  s o c i e t y  a s  a w h o l e ,  in  w h i c h  al l  o f  o u r  c h i l d r e n ,  g i v e n  d r i v e  and  
i n c e n t i v e ,  c a n  p a r t i c i p a t e .  T h e n  t h e r e ' s  a l w a y s  A l a s k a  to m o v e  in to .  
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(;' Z ' ,  

DR.  R I E S M A N :  If  y o u  m e a n  t h e  w h o l e  w o r l d ,  I w o u l d  a g r e e .  I f  
y o u  m e a n  j u s t  t h i s  c o u n t r y ,  I w o u l d  no t ,  b e c a u s e  i t  s e e m s  to  m e  t h a t  
we  a r e  a l r e a d y  in  a s i t u a t i o n  w h e r e  i n  l a r g e ,  r e l a t i v e l y  p r i v i l e g e d  s e c -  
t o r s  o f  o u r  p o p u l a t i o n ,  p e o p l e  h a v e  go t  t h e i r  o w n  d o m e s t i c  p l a n t  f a i r l y  
w e l l  i n  h a n d .  Oh,  s u r e l y ,  we  c o u l d  a l l  u s e  a l i t t l e  m o r e  r o o m ,  a l -  
t h o u g h  t h i s  i s  p r e c i s e l y  o n e  o f  t h e  t h i n g s  w e  a r e  l e a s t  l i k e l y  to  g e t  a s  
o u r  p o p u l a t i o n  g r o w s ,  a s  i t  h a s  i n  p a r t  a s  a r e s u l t  o f  t h e  f a m i l i s m  t h a t  
I h a v e  s p o k e n  of .  

B u t  o n e  p r o b l e m  t h a t  s e e m s  to  m e  no t  d e a l t  w i t h  in  y o u r  q u e s t i o n  
i s  o u r  r e l a t i o n  to  o u r  w o r k .  I h a v e  b e e n  s t u d y i n g  A m e r i c a n s '  a t t i t u d e s  
to  w o r k  now f o r  s o m e  y e a r s ,  and  I c o m e  m o r e  and  m o r e  to  f e e l  t h a t  
t h e  j o b  h a s  l i t t l e  m e a n i n g  f o r  m o s t  A m e r i c a n s .  I h a v e  s e e n  s t u d i e s  i n  
w h i c h  A m e r i c a n s  w e r e  a s k e d :  " I f  y o u  no  l o n g e r  h a d  to w o r k ,  i f  y o u  h a d  
a l l  t h e  m o n e y  y o u  n e e d e d ,  w o u l d  y o u  w o r k ? "  M o s t  p e o p l e  s a y  " Y e s "  
i n  a k i n d  of  s p i r i t l e s s  w a y ,  n o t  b e c a u s e  t h e y  r e a l l y  l i k e  t h e i r  w o r k - -  
t h e y  d o n ' t - - b u t  b e c a u s e  t h e y  w o u l d  l i k e  b e i n g  a r o u n d  t h e  h o u s e  e v e n  l e s s .  
T h e y  w o u l d  c a l l  t h a t ,  in  a p h r a s e  t h a t  s o m e  o f  y o u  m a y  k n o w ,  " t h e  
h o n e y  do d a y ,  " i n  w h i c h  t h e  r e f r a i n  i s :  " H o n e y ,  do  t h i s ;  H o n e y ,  do  
t h a t .  " 

T h e y  c a n ' t  i m a g i n e  a l i f e  w i t h o u t  w o r k  a s  g i v i n g  i t  s o m e  k i n d  o f  
f u l c r u m .  A n d  y e t  t h e  w o r k  i t s e l f ,  i s  r e l a t i v e l y  j o y l e s s  and  r e l a t i v e l y  
f r u s t r a t i n g  f o r  an  e n o r m o u s  n u m b e r  o f  A m e r i c a n s ,  e v e n  in t h e  p r o -  
f e s s i o n a l  and  e x e c u t i v e  g r o u p s .  A n d  a s  m o r e  and  m o r e  e l e c t r o n i c s  
a nd  m o r e  and  m o r e  a u t o m a t i o n  c o m e  in ,  a n d  a s  m o r e  and  m o r e  o f  t h e  
i n d u s t r i a l  t a s k s  o f  s o c i e t y  b e c o m e  r o u t i n i z e d ,  t h e n  w h e r e  i s  w o r k  g o i n g  
to  be  m e a n i n g f u l ?  A l a s k a  i s  c e r t a i n l y  n o t  e n o u g h  f o r  t h a t .  

Q U E S T I O N :  I ' d  l i k e  t o  p u r s u e  t h i s  q u e s t i o n  o f  g o a l s .  T o  m e  a s  a 
l a y m a n ,  o u r  goa l  f u n d a m e n t a l l y  o r ,  to  p u t  i t  i n  p l a i n  E n g l i s h ,  t o  b e a t  
R u s s i a  i s  p u r e l y  s u r v i v a l .  T h i s  g o a l  i s  n o t  a p l e a s a n t  g o a l  in  t h e  s e n s e  
t h a t  g o l d  in  C a l i f o r n i a  w o u l d  g i v e  y o u  t h e  i n c e n t i v e  to  r u n .  B u t  i t  i s  
b a c k  o f  t h e  b a s i c  i n s t i n c t  o f  m a n - s u r v i v a l .  So o u r  p r o b l e m  i s  no t  t o  
h a v e  a g o a l ,  bu t  t o  c o n v i n c e  t h e  A m e r i c a n  p e o p l e  t h a t  t h i s  g o a l ,  e v e n  
t h o u g h  i t  be  a n e g a t i v e  g o a l ,  m u s t  b e  c a r r i e d  o u t .  W o u l d  y o u  c o m m e n t  
o n  t h a t  ? 

DR.  R I E S M A N :  I t h i n k  a c t u a l l y - - a n d  h e r e  I k n o w  I w o u l d  d i f f e r  
p e r h a p s  f r o m  t h e  g r e a t  m a j o r i t y  o f  y o u - - t h e  g o a l  o f  s u r v i v a l  and  t h e  
g o a l  o f  b e a t i n g  t h e  R u s s i a n s  h a v e  c e r t a i n  c o n t r a d i c t i o n s  i n  t h e m ,  a n d  
s o  l o n g  a s  t h a t  i s  o u r  d o u b l e  g o a l ,  w e  m a y  l o s e  bo th .  
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B u t ,  q u i t e  a p a r t  f r o m  t h a t ,  I d o n ' t  b e l i e v e - - a n d  I d o n ' t  k n o w  w h e t h e r  
D r .  K l u c k h o h n  d i s c u s s e d  t h i s  y e s t e r d a y - - t h a t  i n  t h e  c a s e  o f  h u m a n  
b e i n g s  o n e  c a n  t a l k  a b o u t  s u r v i v a l  a s  an  i n s t i n c t .  T h e r e  a r e  s o c i e t i e s ,  
a s  w e  a l l  k n o w ,  w h i c h  h a v e  n o t  s u r v i v e d ,  w h e r e  l i f e  h a s  l o s t  i t s  s a v o r  
a nd  p e o p l e  h a v e  g i v e n  up.  We k n o w  t h i s  i s  t r u e  o f  i n d i v i d u a l s .  T h e y  
d o n ' t  n e e d  to  c o m m i t  s u i c i d e  to  e s t a b l i s h  t h e  f a c t  t h a t  l i f e  h a s  l o s t  i t s  
m e a n i n g .  T h e y  s i m p l y  g e t  t i r e d .  W e  k n o w ,  f o r  i n s t a n c e - - a n d  t h i s  g o e s  
b a c k  to  w h a t  I w a s  s a y i n g  a m o m e n t  ago  a b o u t  w o r k - - t h a t  w h e n  m a n y  
p e o p l e  r e t i r e ,  t h e y  w i t h e r ,  t h e y  d i e .  T h e y  a r e  a f r a i d  o f  r e t i r e m e n t  b e -  
c a u s e  t h e y  k n o w  t h a t  t h i s  m a y  h a p p e n .  C o m p a n i e s  w h i c h  h a v e  a u t o m a t -  
i c a l l y  r e t i r e d  p e o p l e  a s  u n i v e r s i t i e s  do ,  at  65,  h a v e  b e c o m e  a w a r e  t h a t  
t h i s  i s  o f t e n  a d e a t h  s e n t e n c e .  

A n e g a t i v e  g o a l ,  i t  s e e m s  to m e ,  c a n  s u s t a i n  p e o p l e  f o r  o n l y  a r e l a -  
t i v e l y  s h o r t  t i m e  and  e v e n  t h e n  o n l y  o n  a m o r a l  b a s i s .  I w a s  r e a d i n g  
l a s t  n i g h t  a p a p e r  by  V a n n  W o o d w a r d ,  t h e  h i s t o r i a n  I m e n t i o n e d  e a r l i e r ,  
i n  w h i c h  he  t a l k e d  a b o u t  t h e  W a r  B e t w e e n  t h e  S t a t e s  a n d  how i t  b e g a n  
w i t h  in  a w a y  t h e  n e g a t i v e  g o a l  o f  u n i o n - - " W e  m u s t n ' t  l e t  t h e  S o u t h  g o " - -  
o n  t h e  n o r t h e r n  s i d e .  O n  t h e  s o u t h e r n  s i d e  i t  b e g a n  w i t h  t h e  m o r e  p o s i -  
t i v e  g o a l  o f  c r e a t i n g  o n e ' s  o w n  a n d  d i f f e r e n t  s o c i e t y .  Bu t  a s  t h e  w a r  
w e n t  o n  and  go t  m o r e  w e a r i s o m e ,  o t h e r  g o a l s  h a d  to  c o m e  in  to  r e p l a c e  
t h e  o r i g i n a l  g o a l  t h a t  L i n c o l n  h a d ,  o f  u n i o n - - g o a l s  o f  f r e e d o m ,  o f  e m a n -  
c i p a t i o n ,  and  e v e n  o f  e q u a l i t y ,  w h i c h  g a v e  a p o s i t i v e  c o n t e n t  t o  w h a t  
o r i g i n a l l y  h a d  b e e n  a r e l a t i v e l y  n e g a t i v e  g o a l .  

I b e l i e v e  t h a t  t h e  g o a l  o f  s u r v i v a l  m a y  i n d u c e  i n  A m e r i c a n s  t e m p o r a r y  
s t a t e s  o f  p e r h a p s  n o t  e v e n  h e l p f u l  h y s t e r i a ,  o r  v o t i n g  o f  b u d g e t s ,  a n d  s o  
on ;  b u t  in  t h e  l o n g  r u n  I d o u b t  v e r y  m u c h  i f  t h i s  w i l l  e v e n  p r o d u c e  i t s  o w n  
a i m  o f  s u r v i v a l .  I d o n ' t  b e l i e v e  t h a t  m a n  a s  a ' s o c i a l  b e i n g ,  w h o s e  g o a l s  
a r e  g i v e n  n o t  b y  i n s t i n c t ,  b u t  b y  t h e  c u l t u r e  and  b y  t h e  h u m a n  s i t u a t i o n  
w h i c h  he  c o n f r o n t s  in  h i s  c u l t u r e ,  w i l l  l i v e  i f  a l l  he  c a r e s  a b o u t  i s  j u s t  
l i v i n g .  T h i s  i s  n o t  e n o u g h .  

C A P T A I N  P O W E L L :  D r .  R i e s m a n ,  t h o s e  s t u d e n t s  who  a r e  p u r s u i n g  
t h i s  c o u r s e  o f  s t u d y  a r e  g o i n g  to  be  f o r t u n a t e  i n d e e d  to  r e c e i v e  t h e  d i s -  
c u s s i o n  t h i s  a f t e r n o o n  in  t h e  a u d i t o r i u m .  O n  b e h a l f  o f  t h e  C o l l e g e ,  I 
w i s h  to  t h a n k  y o u  f o r  a v e r y  b r i l l i a n t  and  s t i m u l a t i n g  h e l p  in  o u r  c o u r s e  
o f  s t u d y .  

(27 J a n  1 9 5 9 - - 4 ,  2 7 5 ) B / d c : e n  
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