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INTRODUCTION TO ORA L ' \ C O M M U N I C A  TIONS 

i0 September 1959 

C O L O N E L  S I L L S :  T h e  s u b j e c t  t h i s  a f t e r n o o n  i s  " I n t r o d u c t i o n  

to  O r a l  C o m m u n i c a t i o n | .  " 

I k n o w  t h a t  we  a l l  r e c o g n i z e  t h e  f a c t  t h a t  a m a n  m a y  h a v e  a 

l o t  o f  i d e a s  a n d  a l o t  o f  k n o w l e d g e  and  g r e a t  e x p e r i e n c e ;  b u t  u n l e s s  

h e  c a n  c o n v e y  t h e s e  o n  to  s o m e o n e  e l s e ,  h e  m i g h t  a s  w e l l  be  l i v i n g  a t  

t h e  S o u t h  P o l e  o r  s o m e w h e r e  a s  a h e r m i t .  

R e c o g n i z i n g  t h i s  f a c t ,  t h e  C o l l e g e  h a s  e s t a b l i s h e d  a p u b l i c  

c o u r s e  
s p e a k i n g  ~ f o r  s t u d e n t s .  T h e  f i r s t  c l a s s  w i l l  b e g i n  n e x t  M o n d a y ,  

a n d  we  w i l l  h a v e  c l a s s e s  on  M o n d a y s  a n d  W e d n e s d a y s  and  o n e  c l a s s  

o n  F r i d a y .  

Y o u  w i l l  be  o r g a n i z e d  i n t o  9 c l a s s e s  o f  a b o u t  16 s t u d e n t s  e a c h .  

E a c h  c l a s s  w i l l  m e e t  f o r  t e n  s e s s i o n s .  Y o u  w i l l  f i n d  a m e m o r a n d u m  

to t h i s  e f f e c t  i n  y o u r  b o x  w h e n  y o u  r e t u r n  to  t h e  m a i l  r o o m .  

T o  a s s i s t  u s  i n  a b e t t e r  u n d e r s t a n d i n g  o f  o r a l  c o m m u n i c a t i o n s ,  

t h e  C o l l e g e  h a s  t w o  p r o f e s s o r s  h e r e  w h o  h e l p  u s  w i t h  t h i s  p r o j e c t .  

O n e  o f  t h e m  i s  P r o f e s s o r  H e n r y  G.  R o b e r t s ,  w h o  i s  c o n s u l t a n t  to  t h e  

S e c r e t a r y  o f  t h e  A i r  S t a f f  o f  t h e  U n i t e d  S t a t e s  A i r  F o r c e s ;  a n d  P r o f e s -  

s o r  E d w i n  L .  S t e v e n s ,  o f  G e o r g e  W a s h i n g t o n  U n i v e r s i t y .  T h e y  r o t a t e  

i n  p r e s e n t i n g  t h i s  p r e s e n t a t i o n  e a c h  y e a r ,  a n d  t h i s  y e a r  i t ' s  t h e  t u r n  

o f  P r o f e s s o r  R o b e r t s .  So ,  g e n t l e m e n ,  i t  g i v e s  m e  g r e a t  p l e a s u r e  to  

i n t r o d u c e  a m a n  w h o  h a s  t h e  m o s t  o u t s t a n d i n g  a b i l i t y  in  t h e  a r e a  o f  

o r a l  c o m m u n i c a t i o q ~ - - P r o f e s s o r  R o b e r t s .  



P R O F E S S O R  R O B E R T S :  T h a n k  y o u ,  C o l o n e l .  

G e n t l e m e n ,  I s e e  s o m e  o f  y o u  w i t h  n o t e b o o k s .  ~ r i l l  y o u  do  m e  

t h e  c o u r t e s y  o f  c l o s i n g  t h e m  and  f o r g e t t i n g  a b o u t  t h e m ?  

I a m  g o i n g  to t a l k  to  y o u  ~ o r  s o m e  t h i r t y  o r  f o v ~ y  m i n u t e s ,  b u t  

I d o n ' t  t h i n k  I ' m  g o i n g  to  s a y  a n y t h i n g  of  w o r l d - s h a k i n g  i m p o r t a n c e .  

I a m  s u r e  y o u  w i l l  n e v e r  be  q u e s t i o n e d  a b o u t  i t ,  a n d  t h e  g r e a t e s t  s u r p r i s e  

o f  m y  l i f e  w o u l d  c o m e  if  i t  w e r e  e v e r  l a b e l e d  " S e c r e t .  " 

A s  y o u  h a v e  j u s t  h e a r d ,  we  a r e  a b o u t  to  b e g i n  s o m e  c o u r s e s  

i n  p u b l i c  s p e a k i n g ,  a n d  m a y  I p o i n t  o u t  t h a t  y o u  a r e  i n  v e r y  g o o d  c o m p a n y .  

It  h a p p e n s  t h a t  o v e r  t h e  w e e k  e n d  I w a s  up  in  t h e  m o u n t a i n s ,  up  o n  t h e  

B l u e  R i d g e .  I d o n ' t  k n o w  w h e t h e r  a n y  of  y o u  h a p p e n e d  to  b e  t h e r e  o r  no t ;  

b u t  S u n d a y  w a s ,  I b e l i e v e ,  o n e  o f  t h e  m o s t  d i s m a l  d a y s  t h a t  I h a v e  e v e r  

r u n  i n t o .  It w a s  c h i l l y  a n d  i t  w a s  r a i n i n g  and  i t  w a s  a l t o g e t h e r  m i s e r a b l e .  

T h a t  I t h i n k  i s  p e r h a p s  m y  o n l y  e x c u s e  f o r  h a v i n g  p i c k e d  up  a c o p y  of  t h e  

R i c h m o n d  T i m e s - D i s p a t c h ;  b u t  a s  I r e a d  i t ,  I f o u n d  o n  t h e  s e c o n d  p a g e  a 

v e r y  i n t e r e s t i n g  a r t i c l e  a b o u t  c o u r s e s  i n  p u b l i c  s p e a k i n g .  

In t h i s  i n s t a n c e  i t  w a s  a c l a s s  o f  24  s t u d e n t s  a t  t h e  ' V i r g i n i a  

S t a t e  P e n i t e n t i a r y ;  and  a s  I s t a r t e d  r e a d i n g  t h r o u g h  t h e  a r t i c l e ,  I c o u l d n ' t  

h e l p  b u t  m a k e  c e r t a i n  c o m p a r i s o n s ,  s h a l l  we  s a y ,  w i t h  t h e  s t u d e n t  b o d y  

a t  t h e  I n d u s t r i a l  C o l l e g e .  P e r h a p s  yQu m i g h t  be  i n t e r e s t e d  in  s o m e  o f  

t h e  t h i n g s .  

" I n  t h e  c u r r e n t  c l a s s  a r e  l i f e r s  and  f i r s t - t i m e  m e n ,  c o l l e g e  

g r a d u a t e s ,  a n d  s o m e  w i t h  a m i n i m u m  of  e d u c a t i o n .  " I k n o w  t h e r e  a r e  

a g o o d  m a n y  of  y o u  w h o  a r e  l i f e r s  i n  t h i s  s e r v i c e ,  I s u p p o s e .  I t a k e  i t  
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f o r  g r a n t e d ,  h o w e v e r ,  t h a t  t h i s  " m i n i m u m  of  e d u c a t i o n "  d o e s  n o t  c o m -  

p l e t e l y  a p p l y .  

B u t  a s  I r e a d  o n  d o w n ,  I c a m e  to  w h a t  s e e m e d  to  m e  to  be  p e r -  

h a p s  t h e  t a g  l i n e  o f  t h e  w h o l e  a r t i c l e .  O n e  of  t h e  m e n ,  a R i c h m o n d  

m a n  w h o  w a s  f i n i s h i n g  o u t  a f o u r - y e a r  s e n t e n c e  f o r  g r a n d  l a r c e n y  

e x p l a i n e d  w h y  h e  t o o k  t h e  c o u r s e .  " I  t o o k  t h e  c o u r s e ,  f r a n k l y ,  b e c a u s e  

i t ' s  t h e  o n l y  p l a c e  t h a t  we  c a n  e x p r e s s  o u r s e l v e s  d o w n  h e r e .  " A n d ,  

g e n t l e m e n ,  a f t e r  y o u  g e t  t h r o u g h  w i t h  t h e  m u r d e r  b o a r d s  a n d  t h e  o r a l  

p r e s e n t a t i o n s ,  I t h i n k  y o u  w i l l  h a v e  a c l e a r e r  c o n c e p t  o f  t h e  h u m o r  o f  

t h a t  l a s t  s t a t e m e n t .  

I ' v e  b e e n  t e a c h i n g  p u b l i c  s p e a k i n g  d o w n  h e r e  n o w  s i n c e  t h e  w i n t e r  

of  1947.  I ' v e  s e e n  a g r e a t  m a n y  c l a s s e s  o f  o f f i c e r s  go  t h r o u g h  t h i s  

i n s t i t u t i o n .  O v e r  t h a t  p e r i o d  o f  t i m e  I ' v e  l e a r n e d ,  I t h i n k ,  s o m e t h i n g  

a b o u t  t h e  m e n  w h o  a r e  i n  t h e  c l a s s e s  a n d  a b o u t  t h e  p r o b l e m s  t h a t  t h e y  

r u n  up  a g a i n s t  w h e n  i t  c o m e s  to  m a k i n g  a s p e e c h .  

T h i s  a f t e r n o o n  I 'd  l i k e  t o  t a l k  w i t h  y o u ,  n o t  a b o u t  t h e  m i n u t i a e  

o f  p u b l i c  s p e a k i n g ,  a b o u t  w h a t  to  do ,  h o w  to  s t a n d  on  t h e  p l a t f o r m ,  w h a t  

to  d o  w i t h  y o u r  h a n d s ,  and  a l l  o f  t h o s e  t h i n g s ;  b u t ,  r a t h e r  t h a n  t h a t ,  

I ' d  l i k e  to  t a k e  a f e w  m i n u t e s  to  t a l k  a b o u t  s o m e  o f  t h e  t h i n g s  that~ 

i t  s e e m s  to  m e  f r o m  m y  e x p e r i e n c e  h a v e  b e d e v i l e d  y o u r  p r e d e c e s s o r s - -  

t h e  t h i n g s  t h a t  h a v e  c a u s e d  t h e m  d i f f i c u l t y  w h e n  t h e y  g o t  up  h e r e  o n  t h e  

p l a t f o r m  o r  in  t h e  v a r i o u s  r o o m s  a r o u n d  t h i s  c o l l e g e ,  to  m a k e  e i t h e r  

v e r y  s i m p l e  o r  q u i t e  e l a b o r a t e  p r e s e n t a t i o n s  o f  t h e  m a t e r i a l  t h a t  t h e y  

h a v e .  
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The  one th ing  tha t  has  i m p r e s s e d  m e  o v e r  the y e a r s  wi th  the 

c l a s s e s  at the I n d u s t r i a l  C o l l e g e  h a s  b e e n  t h e i r  a p p a r e n t  d e t e r m i n a t i o n  

to do t h ings  the h a r d  way  r a t h e r  than  the e a s y  way.  I s u p p o s e  it s t e m s  

f r o m  the  f e e l i n g  tha t  m a k i n g  a s p e e c h  is  a d i f f i cu l t  th ing  to do; and so,  

l e s t  t h e y  be c a u g h t  s h o r t ,  t hey  o v e r w o r k .  T h e y  o v e r w o r k  t h e i r  s p e e c h e s ,  

to the poin t  w h e r e  p r a c t i c a l l y  a l l  of the l i fe  h a s  d i s a p p e a r e d  f r o m  i n d e e d ,  

t h e m .  

It h a s  b e e n  m y  a l m o s t  c o n s i s t e n t  e x p e r i e n c e  tha t  in p r a c t i c a l l y  

e v e r y  i n s t a n c e ,  if t h e r e  is  a c h o i c e  of d o i n g  t h i n g s  the e a s y  way  o r  the  

h a r d  way,  y o u r  p r e d e c e s s o r s  cou ld  be d e p e n d e d  upon to c h o o s e  the h a r d  

way .  I would l i ke ,  t h e r e f o r e ,  th i s  a f t e r n o o n  to t ake  jus t  f o u r  t h i n g s  

tha t  I would s u g g e s t  tha t  you  do and f o u r  t h ings  tha t  I would s u g g e s t  

tha t  you not  do wh ich ,  I th ink ,  if f o l l o w e d ,  m i g h t  m a k e  not  on ly  y o u r  

c o u r s e s  in  pub l i c  s p e a k i n g ,  y o u r  p r e s e n t a t i o n s ,  but  y o u r  u s e  of s p e e c h  

in a f t e r  l i fe  r a t h e r  e a s i e r  f o r  you  r a t h e r  than  m a k i n g  t h e m  m o r e  d i f f i cu l t .  

So I s h a l l  g ive  you  f o u r  " d o ' s "  and f o u r  " d o n ' t s .  " 

And the f i r s t  " d o "  is  o b v i o u s ,  I th ink .  The  f i r s t  "do"  i s )  Do it ,  

and do it e v e r y  o p p o r t u n i t y  tha t  you  h a v e .  

I t ' s  no fun m a k i n g  a s p e e c h .  I t ' s  w o r k .  N a t u r a l l y  we a r e  r e l u c -  

tan t ,  b e c a u s e  m o s t  of us  a r e  c o m p l e t e l y  l a z y  p e o p l e ,  to put out the  e f fo r t  

It was  e a s y  
to m a k e  a s p e e c h .  ~ a w f u l l y / f o r  you  g e n t l e m e n ,  who m a y  h a v e  b e e n  

in command positions, when you were approached by some civilian 

it  was  
g r o u p ,  l e t  us  s ay ,  to s p e a k  to t h e m ,  ~ s  a w f u l l y  e a s y  to p l ead  ; ano the r  

e n g a g e m e n t .  Or ,  f a i l i n g  tha t ,  it was  v e r y  e a s y  f o r  you at  the l a s t  m i n u t e  
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to find y o u r s e l f  e n g a g e d  and to s end  a j u n i o r  o f f i c e r  to m a k e  the s p e e c h  

f o r  you.  

My s u g g e s t i o n  is ,  g e n t l e m e n ,  why not  f a c e  it n o w ?  Y o u ' r e  

c o m i n g  to a p l a c e  in  y o u r  c a r e e r  when  s p e e c h m a k i n g  is  i n e v i t a b l e .  

I t ' s  no l o n g e r  p o s s i b l e  fo r  m o s t  of you  to e s c a p e  the s i t u a t i o n  in  w h i c h  

you  h a v e  to s p e a k .  Why not  f a c e  up to it  th i s  y e a r  and ju s t  d e t e r m i n e  

tha t  e v e r y  t i m e  you  get  a c h a n c e  to get  up on y o u r  f ee t  and s a y  a n y t h i n g ,  

y o u ' r e  go ing  to do it; tha t  you  a r e  going to l e a r n  how to do th i s  thing;  

tha t  y o u ' r e  go ing  to ge t  p r a c t i c e .  

You c a n  r e a d  G o r e n ' s  c o l u m n s  on b r i d g e  fo r  t en  y e a r s  wi thou t  

l e a r n i n g  a th ing  about  p l a y i n g  b r i d g e .  You l e a r n  to s w i m  by g e t t i n g  

into the w a t e r  and s w i m m i n g .  You l e a r n  to s p e a k  by  ge t t i ng  up on a 

p l a t f o r m  and t a l k i n g .  Why put it o f f?  

One of the  b e s t  d e f i n i t i o n s  of a s c h o o l  tha t  I h a v e  e v e r  h e a r d ,  

I th ink ,  is  the d e f i n i t i o n  tha t  a s c h o o l  is  a p l a c e  in w h i c h  to m a k e  m i s -  

t a k e s .  H e r e  is  an  o p p o r t u n i t y a n d  a good one j t o  w o r k  s o m e  of the m i s -  

t a k e s  out  of y o u r  s y s t e m  as  f a r  as  pub l i c  s p e a k i n g  is  c o n c e r n e d :  

D o n ' t  s i t  t h e r e  l ike  a bump  on a log a l l  t h r o u g h  the  y e a r .  When  

y o u ' v e  got s o m e t h i n g  to s ay ,  ge t  up and s a y  it; and,  i n c i d e n t a l l y ,  ; you ' l l  

b e c o m e  b e t t e r  s p e a k e r s  as  you  do s a y  i t .  Of a l l  the  i n ~ u n c t i o n s  

tha t  I could  g ive  you ,  I th ink  th i s  i s  p e r h a p s  the m o s t  i m p o r t a n t  one .  

Do it .  Do it e v e r y  t i m e  you  h a v e  an o p p o r t u n i t y .  

The  s e c o n d  one tha t  I would s u g g e s t  is  t h i s -  When  you  do it, 

do  keep  it s i m p l e .  O v e r  the y e a r s ,  p a r t i c u l a r l y  when  you  get  a r o u n d  
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to  t h e  o r a l  p r e s e n t a t i o n ,  I ' v e  b e e n  r a t h e r  i n t e r e s t e d  t h a t  w h e n  a 

m a n  f i n d s  t h a t  h i s  O . P .  i s  c o m i n g  up ,  h e  i m m e d i a t e l y  s e e m s  to  t h i n k  

t h a t  h e ' s  i n  c o m p e t i t i o n  w i t h  W i n s t o n  C h u r c h i l l  and  F r a n k l i n  R o o s e v e l t  

a n d  D a n i e l  W e b s t e r .  W h a t e v e r  h e  d o e s  up  h e r e  h a s  g o t  to  b e  a p r o d u c t i o n .  

Y o u  w i l l  s u f f e r  f r o m  i t  l a t e r  on  in  t h e  y e a r .  

A n d  s o  a f t e r  a m a n  h a s  s t u d i e d  f o r  m o n t h s  o n  s o m e  p r o b l e m ,  

h e  g e t s  t o g e t h e r  t h e  m o s t  c o m p l e x  and  i n t r i c a t e  p r e s e n t a t i o n  t h a t  h e  

c a n  d e v i s e - - e v e r y  w o r d  w e i g h e d  a n d  g u i d e d ,  e v e r y  i d e a  c o m p r e s s e d  

into its minimum space. And then he bedevils the visual aids people, 

and here he comes up with some charts, diagrams, slides, viewgraphs, 

what-have-you; and, well, before you get through you'll hear approx- 

imately 120 of them this spring, and I think you'll realize that what I'm 

saying makes sense. 

Ten or twelve years ago we had rather a job down here trying 

to get people to use visual aids. It was that way all through the service. 

It was very difficult to get them to use some charts and diagrams et 

cetera. Now I think the time probably has come for a crusade in the 

reverse direction. I'm getting to the place where it's really rather a 

pleasure, as far as I'm concerned, to hear a speech without having to 

do a reading assignment at the same time. I would like to suggest 

that you go back to some of the simpler days where a few ideas, one, 

two, or three, presented with some reasonable simplicity, are perhaps 

much more effective than 25 ideas compressed into a relatively short 

speech. 
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When  it c o m e s  to th i s  poin t  I th ink  we a l l  p e r h a p s  o v e r e s t i m a t e  

o u r  c a p a b i l i t y  as  a s p e a k e r .  I was  r e a d i n g  s o m e t h i n g  the o t h e r  d a y  

tha t  r a t h e r  i n t e r e s t e d  m e .  I know tha t  as  I s t and  up on th i s  p l a t f o r m  
is  

th i s  a f t e r n o o n ,  what  I ' m  s a y i n g  ~ of w o r l d - s h a k i n g  i m p o r t a n c e ;  i t ' s  

v i t a l  to you  and to m e  and to e v e r y b o d y  e l s e ;  and I would  love  to have  

the  f e e l i n g  tha t  t en  y e a r s  f r o m  now you  cou ld  r e p e a t  v e r b a t i m  the  t h ings  

tha t  I ' m  s a y i n g  to you .  But  l e t ' s  f a ce  it .  What  a c t u a l l y  h a p p e n s  a c t u a l l y  

r u n s  s o m e t h i n g  l i ke  t h i s :  

No m a t t e r  who it i s  ~p on the  p l a t f o r m ,  good o r  bad,  about  o n e -  

t h i r d  of w h a t e v e r  he  s a y s  wi l l  be f o r g o t t e n  o v e r n i g h t .  O n e - h a l f  w i l l  be 

f o r g o t t e n  w i th in  a w e e k .  T h r e e - q u a r t e r s  wi l l  be f o r g o t t e n  wi th in  a 

m o n t h .  And a f t e r  s ix  w e e k s ,  85 p e r c e n t  of the  a u d i e n c e  wi l l  not  r e m e m -  

b e r  a s i n g l e  s i g n i f i c a n t  th ing  tha t  t hey  h e a r d  d u r i n g  the l e c t u r e , ,  

If p e r h a p s  tha t  d e f l a t e s  y o u r  ego ,  as  i t  d e f l a t e s  m i n e ,  it m a y ,  

h o w e v e r ,  be u s e f u l  in pu t t ing  the who le  b u s i n e s s  of s p e e c h m a k i n g  in to  

p e r s p e c t i v e .  A s p e e c h  is  a v e r y  u s e f u l  th ing  fo r  an  i m m e d i a t e  r e s u l t .  

But  L i n c o l n  was  v e r y ,  v e r y  r i g h t  w h e n  he  s a id :  " T h e  w o r l d  wi l l  l i t t l e  

know n o r  long  r e m e m b e r  what  we s a y  h e r e .  " 

K e e p  it s i m p l e .  D o n ' t  t ake  y o u r s e l f  too s e r i o u s l y .  Have  one ,  

two,  o r  t h r e e  i d e a s  tha t  c a n  be r e m e m b e r e d  and p r e s e n t  t h o s e  to the  

g r o u p .  

The  t h i r d  s u g g e s t i o n  tha t  I would m a k e  to you  to do is  t h i s :  

Do k e e p  it  s h o r t .  I was  v e r y  h a p p y  i n d e e d  to f ind out  the d a y  b e f o r e  

y e s t e r d a y  tha t  I was  l i m i t e d  to 40 m i n u t e s .  I th ink  t h a t ' s  an  a d m i r a b l e  
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l i m i t a t i o n .  We  u s e d  to  i n f l i c t  t h i s  o n  y o u  f o r  a n  h o u r .  I w o u l d  a l m o s t  

s u g g e s t  t h a t  i t  p e r h a p s  be  c u t  s h o r t e r  t h a n  t h a t .  T h e  t e n d e n c y  of  a n y  
i t ' s  v e r y  e a s y  

m a n  ~ : ~ , ~ K K k ~  a c t u a l l y  to  m a k e  a n  h o u r ' s  s p e e c h .  I t ' s  r a t h e r  

m o r e  d i f f i c u l t  to  m a k e  a t h i r t y - m i n u t e s  s p e e c h ;  a n d  i t  r e a l l y  b e c o m e s  

p r e t t y  t r i c k y ,  a s  y o u  w i l l  f i n d  o u t ,  w h e n  in  c l a s s  y o u  a r e  a s k e d  to  m a k e  

a t h r e e ,  f o u r ,  o r  f i v e  m i n u t e  s p e e c h .  On  t h e  w h o l e ,  h o w e v e r ,  I t h i n k  

y o u ' l l  a g r e e  w i t h  m e ,  o r  a t  l e a s t  y o u  w i l l  a f t e r  y o u ' v e  h e a r d  a f ew  m o r e  
d o w n  h e r e  a t  t h e  

l e c t u r e s  ~ k - ~ k ~  I n d u s t r i a l  C o l l e g e ,  t h a t  b r e v i t y  i s  i n d e e d  a d e s i r a b l e  

t h i n g .  

B u t  l e t  m e  s u g g e s t  t h i s :  B r e v i t y  c a n  h a v e  t w o  p h a s e s .  O n e  w a y  

t h a t  y o u  c a n  a c h i e v e  b r e v i t y  i s  t h e  w a y  t h a t  y o u  a c h i e v e  i t  i n  t h e  w r i t i n g  

o f  a d i s p a t c h ,  I e t  u s  s a y ,  w h e r e  e v e r y t h i n g  i s  c o n d e n s e d  and  p u l l e d  

t o g e t h e r  a n d  e a c h  w o r d  i s  c a r e f u l l y  w e i g h e d  and  h a s  m e a n i n g .  A n d  I 

t h i n k  t h a t  y o u r  e x p e r i e n c e  a n d  m i n e  in  t h e  s e r v i c e  w a s  t h a t  m a n y  t i m e s  

y o u  h a v e  to  r e a d  t h a t  d i s p a t c h  v e r y  c a r e f u l l y  t i m e  a f t e r  t i m e  to  m a k e  

s u r e  t h a t  y o u ' r e  g e t t i n g  e x a c t l y  t h e  m e a n i n g  t h a t  w a s  i n t e n d e d  f r o m  i t .  

T h a t  k i n d  of  b r e v i t y  i s  r u i n o u s  f r o m  a p l a t f o r m .  I t ' s  b a d  e n o u g h  w h e n  

y o u  h a v e  to  r e a d  t h a t  m a t e r i a l .  I t ' s  r e m a r k a b l y  w o r s e  w h e n  y o u  h a v e  

to  l i s t e n  to  i t .  T h a t  i s  n o t  t h e  w a y  to  a c h i e v e  b r e v i t y .  

A g a i n ,  ~ a w a y  to a c h i e v e  b r e v i t y  i s  to  t a k e  a b l u e  p e n c i l  a n d  

s i m p l y  c r o s s  o u t  g r e a t  a r e a s  o f  t h e  s p e e c h ,  c o m i n g  d o w n  a g a i n ,  a s  I 

h a v e  s a i d ,  to  o n e ,  t w o ,  o r  t h r e e  i d e a s  w h i c h  y o u  r e a l l y  f e e l  a r e  v i t a l  

i n  i m p r e s s i n g  t h e  g r o u p .  T h e  w a y  to  a c h i e v e  b r e v i t y ,  g e n t l e m e n ,  i s  

to  l e a v e  o u t  t h e  f o o t n o t e s  and  g i v e  t h e m  a n  i d e a  t h a t  t h e y  c a n  r e m e m b e r .  
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I r v i n g  L e e  t e l l s  of a g r o u p ,  f o r  i n s t a n c e ,  on th i s  m a t t e r  of 

m e m o r y ,  wh ich  i s ,  I th ink,  r a t h e r  i n t e r e s t i n g .  A h igh  s c h o o l  c l a s s  

w a s  g iven  a s e r i e s  of l e c t u r e s  on s a f e t y  in w h i c h  50 i m p o r t a n t  po in t s  

w e r e  s t r e s s e d  in the  l e c t u r e .  T h e y  w e r e  not u n d e r l i n e d  as  s u c h ,  but 

w e r e  v e r y  c l e a r l y  i n d i c a t e d  to t h e m .  T h i s ,  I b e l i e v e ,  took  a p e r i o d  of a 

about  two m o n t h s ,  in  wh ich  t h e s e  50 po in t s  w e r e  g iven .  T h r e e  m o n t h s  

l a t e r  t hey  w e r e  g i v e n  an o b j e c t i v e  t e s t  and out of the who le  c l a s s  on ly  

6 of the 50 po in t s  w e r e  r e m e m b e r e d .  

If i n s t e a d  of g iv ing  t h e m  50 po in t s  o v e r  a t w o - m o n t h s  p e r i o d ,  

the  n u m b e r  of po in t s  had b e e n  cut  down and d r i v e n  h o m e ,  c e r t a i n l y  the 

e f f ec t  would have  b e e n  j u s t  as  g r e a t  and p r o b a b l y  a c t u a l l y  g r e a t e r  than  

i t  was  by g iv ing  t h e m  50 po in t s .  

You wi l l  be soon  go ing  in to  y o u r  O . P . ' s .  Y o u ' r e  not  too f a r  off 

f r o m  t h e m .  You wi l l  be s p e n d i n g  w e e k s  in w o r k i n g  up the i n f o r m a t i o n  

tha t  wi l l  be d e v e l o p e d  in t h o s e  O . P . a s .  Wi th  no s t r a i n  at a l l  you  could  

p r o b a b l y  s i t  o r  s t a n d  f o r  two o r  t h r e e  h o u r s  g iv ing  out the i n f o r m a t i o n  

tha t  you  h a v e  d e v e l o p e d .  You a r e  go ing  to have  a r e a l  p r o b l e m  in  s l i c i n g  

out and c o m i n g  down  to the  r e a l l y  s i g n i f i c a n t  t h i n g s  tha t  you  want  to s a y .  

And tha t  b r i n g s  m e  to m y  four th~poin t .  My f o u r t h  " d o "  would 

be  th i s :  Do k e e p  y o u r  e y e s  on the t a r g e t ,  

m e n  tha t  y o u ' r e  t a l k i n g  to. 

the a u d i e n c e ,  the  f o r g o t t e n  

My e x p e r i e n c e  has  b e e n ,  p a r t i c u l a r l y  wi th ,  aga in ,  p e o p l e  who 

h a v e  b e e n  do ing  r e s e a r c h  w o r k ,  tha t  t h e y  d e v e l o p e d  a t r e m e n d o u s  a m o u n t  

of i n f o r m a t i o n .  T h e y  want  to p r e s e n t  i t .  T h e y  h a v e  s l a v e d  and s t r i v e n  
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to get  tha t  i n f o r m a t i o n .  T h e y ' v e  put it down on c a r d s .  T h e y ' v e  got 

i t  a l l  t o g e t h e r .  And it would be a ~ c r y i n g  s h a m e  if the w o r l d  

d i d n ' t  l e a r n  abou t  i t .  Le t  m e  a g a i n  g ive  you  m y  s u g g e s t i o n .  K e e p  

y o u r  eye  on the t a r g e t .  I t ' s  the a u d i e n c e  tha t  c o u n t s .  

My s u g g e s t i o n  to y o u  is  s i m p l e .  S i m p l y  t ake  tha t  i n f o r m a t i o n  

tha t  y o u ' v e  gone t h r o u g h  and -~ave d i g e s t e d  and a s k  y o u r s e l f  th i s  q u e s t i o n :  

What  po in t s  h e r e  would  I l ike  to h a v e  the m e n  in th i s  c l a s s  r e m e m b e r  

one  w e e k  a f t e r  I h a v e  g i v e n  tha t  p r e s e n t a t i o n ?  What  r e a l l y  is  i m p o r t a n t  

f r o m  t h e i r  po in t  of v i e w ~  

to have  t h e m  r e m e m b e r ?  

What  one ,  two,  o r  t h r e e  th ings  would  I l ike  

And then  if  you  wi l l  f a s h i o n  y o u r  s p e e c h  to 

m a k e  t h o s e  one ,  two,  o r  t h r e e  po in t s  so  t h e y ' l l  s t i c k ,  you  wi l l  h a v e  a 

v e r y  m u c h  b e t t e r  p r e s e n t a t i o n  than  if you  t r y  to r i n g  in e v e r y  s t a t i s t i c  

you  h a v e  and t ake  it down  to the t e n - t h o u s a n d t h  a f t e r  the d e c i m a l  po in t .  
a s c i e n t i s t ,  

I was  w o r k i n g  in J u n e  wi th  a m a n / w h o  was  go ing  o v e r  to a NATO 

m e e t i n g  in K i e l ,  G e r m a n y .  He was  an  e x c e l l e n t  s c i e n t i s t .  He had  

qu i t e  a p r e s e n t a t i o n  p r e p a r e d .  And when  I s a t  and l i s t e n e d  to i t ,  a l t h o u g h  

I was  r o u g h l y  f a m i l i a r  wi th  the s u b j e c t  m a t t e r ,  when  I got t h r o u g h ,  it 

was  ju s t  a l l  w i g g l y ~  as  f a r  as  I was  c o n c e r n e d .  And I a s k e d  h i m  a 

q u e s t i o n  tha t  I s u g g e s t  you  a s k  y o u r s e l v e s .  I a s k e d  h i m  a q u e s t i o n  

tha t  r e a l l y  r o c k e d  h i m  b a c k  on h i s  h e e l s ,  and it was  the s i m p l e  q u e s -  

t ion ,  What  do ;you e x p e c t  t h e m  to r e m e m b e r ?  And he was  f l o o r e d .  

He c o u l d n ' t  a n s w e r .  Al l  he had though t  of w a s  what  he  wan ted  to t e l l  

t h e m ,  not  what  t h e y  n e e d e d  to r e m e m b e r .  

So m y  f o u r t h  s u g g e s t i o n  and the l a s t  of m y  " d o ' s "  i s ,  Do k e e p  
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y o u r  s i g h t s  on the a u d i e n c e .  Do it, do keep  it s i m p l e ,  do keep  it  

s h o r t ,  and do keep  y o u r  s i g h t s  on the a u d i e n c e ,  and y o u ' l l  be v e r y  m u c h  

b e t t e r  a long .  

Now, f r o m  m y  e x p e r i e n c e  t h e r e  a r e  f o u r  " d o n t ' s "  tha t  I 'd  l ike  

to g ive  you; and p e r h a p s  t h e s e  b e c o m e  i m m e d i a t e l y  m o r e  p e r t i n e n t .  

The  f i r s t  " d o n ' t "  tha t  I 'd l i ke  to s u g g e s t  i s ,  Don ' t  w r i t e  it .  I ' l l  

h a v e  to s a y  th i s  to you  g e n t l e m e n ,  but I know y o u ' r e  not  v e r y  l i k e l y  to 

a c c e p t  it .  In t h e s e  d a y s  of s e c u r i t y ,  et  c e t e r a ,  the way  of p r e p a r i n g  

a s p e e c h  is  to w r i t e  i t .  Of c o u r s e ,  if  y o u ' r e  f a~  enough  up the l i n e ,  

you  d o n ' t  w r i t e  it f o r  y o u r s e l f .  S o m e  o t h e r  s u c k e r  w r i t e s  it f o r  you .  

But m y  s u g g e s t i o n  to you  i s ,  at l e a s t  f o r  th i s  y e a r ,  Why not  ge t  out 

of the i d e a  of w r i t i n g  out  y o u r  s p e e c h  b e f o r e  you  g ive  it ? 

Y o u ' v e  got i d e a s  to put a c r o s ~  to the a u d i e n c e .  As I s a i d ,  the 

r a t e  of f o r g e t t i n g  is  v e r y  r a p i d .  Why not  s i m p l y  get  up and t a lk  and 

t e l l  the  a u d i e n c e  the  t h ings  tha t  you  h a v e  to s a y ?  I th ink  tha t  Ed S t e v e n s  

up h e r e  wi l l  a g r e e  wi th  m e  tha t  in c l a s s  we c a n  a l m o s t ,  wi th  p r o b a b l y  

99 p e r c e n t  a c c u r a c y ,  spo t  a s p e e c h  t h a t ' s  b e e n  w r i t t e n  out .  Would 

you  a g r e e  on tha t ,  E d ?  The  c h a r a c t e r i s t i c s  a r e  j u s t  p l a in ,  and t h e y  

a r e  not  a d v a n t a g e o u s  to the s p e a k e r .  

T h e r e  i s n ' t  a s i n g l e  m a n  in th i s  a u d i e n c e ,  if he k n o w s  h i s  s u b j e c t  

m a t t e r  and h e ' s  g i v e n  s o m e  thought  to it ,  who wi l l  not  do a b e t t e r  job 

of s t a n d i n g  up h e r e  and t e l l i n g  the g r o u p  what  he  knows  wi thout  a m a n u -  

s c r i p t  t han  if he  had l a b o r e d  o v e r  a m a n u s c r i p t  c r o s s i n g  e v e r y  " T )  ~'' 

d o t t i n g  e v e r y  "I ,  " and pu t t ing  in e v e r y  c o m m a .  
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N o w ,  t h e r e  a r e  s o m e  r e a s o n s  f o r  t h a t .  T h e  f i r s t  o n e  i s  ~m~tx 

t h e  f a c t  t h a t  we u s e  a d i f f e r e n t  v o c a b u l a r y  in  s p e a k i n g  a n d  w r i t i n g .  

A n d  t h e  s e c o n d  o n e - - a n d  ~ l e t ' s  be  h o n e s t - - i s  t h a t  e v e r y  t i m e  o n e  

of  y o u  g e n t l e m e n  p i c k s  up a p e n  o r  a p e n c i l ,  y o u  t e n d  to  f r e e z e .  Y o u ' l l  

w r i t e  a s e n t e n c e  a n d ,  i n s t e a d  o f  g o i n g  o n  a n d  s a y i n g  w h a t  y o u  h a v e  to  

s a y ,  y o u ' l l  go  b a c k  a n d  l o o k  a t  t h e  s e n t e n c e  y o u ' v e  j u s t  w r i t t e n  a n d  m a k e  

s o m e  c h a n g e s  in  i t .  

A n  a l m o s t  s u r e  w a y  to  k i l l  a S p e e c h ,  a t  l e a s t  a s  f a r  a s  t h e  a m a t e u r  

i s  c o n c e r n e d - - a n d  I p u t  m y s e l f  w i t h  y o u  in  t h a t  c l a s s i f i c a t i o n - - i s  to  

t r y  to  w r i t e  y o u r  s p e e c h .  I w a s  r a t h e r  i n t e r e s t e d  t h e  d a y  b e f o r e  y e s t e r -  

d a y  h e a r i n g  A d m i r a l  L l o y d  B e n s o n ,  o f  t h e  N a v y ,  w h o  I t h i n k ,  i n c i d e n -  

t a l l y ,  i s  o n e  o f  t h e  b e s t  s p e a k e r s  in  t h e  N a v y ,  s a y  t h a t  s i n c e  h e  h a d  b e -  

c o m e  a n  a d m i r a l ,  s p e e c h - m a k i n g  w a s n ' t  a n y  f u n  a n y  m o r e ,  b e c a u s e  n o w  
i 

h e  h a d  to  w r i t e  i t  o u t ,  a n d  h e  n e v e r  s u c c e e d e d  i n  s a y i n g  w h a t  h e  r e a l l y  

w a n t e d  to s a y  w h e n  h e  p u t  i t  d o w n  o n  p a p e r  and  t y p e d  i t .  

If y o u  w a n t  to  d o  i t  t h e  h a r d  w a y ,  g e n t l e m e n ,  w r i t e  i t  o u t .  It  

w i l l  p r o b a b l y  t a k e  y o u  s i x  to  e i g h t  t i m e s  a s  l o n g  to  d o  t h e  j o b ,  and  i t  

c a n  b e  g u a r a n t e e d  t h a t  i t  p r o b a b l y  w i l l  n o t  be  a s  e f f e c t i v e .  Bu t  i f  y o u  

p r e f e r ,  i t  i s  y o u r  c h o i c e .  If y o u  p r e f e r  d o i n g  i t  t h e  h a r d  w a y ,  I s u g g e s t  

w r i t i n g  i t  o u t .  

T h e  s e c o n d  " d o n ' t "  t h a t  I w o u l d  g i v e  to  y o u  i s  a l o n g  t h e  s a m e  

l i n e .  If y o u  do  w r i t e  t h e  d a r n e d  t h i n g  o u t ,  f o r  h e a v e n ' s  s a k e  d o n ' t  g e t  

u p  a n d  r e a d  i t .  

How  l o n g  h a v e  y o u  b e e n  d o w n  h e r e ?  A b o u t  t h r e e  w e e k s  o r  s o m e -  
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th ing  l ike  t h a t ?  I d o n ' t  know w h e t h e r  y o u ' v e  l e a r n e d  it ye t  o r  not ,  

but y o u ' r e  go ing  to l e a r n  it v e r y  d i s t i n c t l y  b e f o r e  the  y e a r  i s  o v e r ,  tha t  

when  you  s e e  a s p e a k e r  get  up, c l i m b  up on the  p l a t f o r m  t h i c k  m a n u -  

s c r i p t  in hand ,  you  m a y  v e r y  w e l l  j u s t  as  we l l  r e l a x .  The  s p e e c h  i s n ' t  

r e a l l y  go ing  to be v e r y  i n t e r e s t i n g  and y o u ' r e  p r o b a b l y  not  go ing  to 

ge t  a g r e a t  d e a l  out  of i t .  

If you  m u s t  w r i t e ,  w2~te i t ,  and t hen  l e a v e  the m a n u s c r i p t  at 

h o m e  and get  up and t a lk  about  i t .  T h e r e ' s  one th ing  I ' ve  a l w a y s  o ~ j e c t -  

s p e a k e r ' s  s t and .  
ed to abou t  th i s  ~ I d o n ' t  know w h e t h e r  you  have  though t  about  

i t .  ThereVs  one  p s y c h o l o g i c a l  d i f f i c u l t y  wi th  i t .  You c a n ' t  s e e  the 

s t a c k  of the u n r e a d  m a n u s c r i p t  d i m i n i s h  as  he  t a k e s  page  a f t e r  p ~ e  and 

pu t s  it  on the  o t h e r  s i d e .  

Now, le t  m e  s a y  the v e r y  obv ious  th ing .  I r e a l i z e  qu i t e  we l l  

tha t  t h e r e  a r e  t i m e s  when  you  in the  s e r v i c e ,  p a r t i c u l a r l y  a s  you  go up 

h i g h e r  and h i g h e r  in the  l e v e l s  of the s e r v i c e ,  a r e  go ing  to be f o r c e d  to 

do two t h i n g s - - t o  w r i t e  y o u r  s p e e c h e s  and to r e a d  t h e m .  The  n e c e s s i t i e s  

of the s i t u a t i o n  r e q u i r e  i t .  My on ly  s u g g e s t i o n  i s ,  Dont t  do it p r e m a t u r e l y .  

It i s n ' t  w o r t h  the e n e r g y .  And I s u s p e c t  that  you  wi l l  f ind,  as  A d m i r a l  

B e n s o n  did ,  tha t  as  you  do it ,  a l l  the  fun and the l i fe  and p r o b a b l y  a 

good d e a l  of the e f f e c t i v e n e s s  go out of y o u r  s p e e c h - m a k i n g .  

So I ' ve  g i v e n  you  two " d o n ' t s .  " D o n ' t  w r i t e  Out y o u r  s p e e c h .  

D o n ' t  r e a d  it .  And the t h i r d  one  I th ink  is  p a r t i c u l a r l y  a p p r o p r i a t e  as  

f a r  as  the  m i l i t a r y  a r e  c o n c e r n e d .  My t h i r d  one is  t h i s :  D o n ' t  w o r r y  

about  the w o r d s  you  u s e .  
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I d o n ' t  know why it is  tha t  g r a d u a t e s  of W e s t  P o i n t  and A n n a p o l i s  

in p a r  t i c u l a r  s e e m  to h a v e  s u c h  a c o m p l e t e  i n f e r i o r i t y  c o m p l e x  about  

t h e i r  v o c a b u l a r y .  And ye t  I ge t  it  t i m e  a f t e r  t i m e - - " M y  v o c a b u l a r y  

i s n ' t  good.  I h a v e n ' t  a l a r g e  enough  v o c a b u l a r y  to be e f f e c t i v e .  What  

c a n  I do to i m p r o v e  m y  v o c a b u l a r y ? "  

Wel l ,  I t h ink  t h e r e  is  a l i t t l e  book e n t i t l e d  "How to I m p r o v e  

I 
y o u r  V o c a b u l a r y  in  T w e n t y  L e s s o n s ,  " w h i c h / r e c o m m e n d  to you .  But 

wha t  r e a l l y  c o n c e r n s  m e  is  why th i s  g r e a t  c o n c e r n  on y o u r  p a r t  about  

y o u r  v o c a b u l a r y  w h e n  you get  on the p l a t f o r m ?  It n e v e r  w o r r i e s  you 

at  any  o t h e r  poin t  in y o u r  c a r e e r  un t i l  you  s u d d e n l y  s t ep  on the  p l a t f o r m  

h e r e  and a l l  at once  you  b e c o m e  c o n c e r n e d  b e c a u s e  you  c a n ' t  f ind p r e -  

c i s e l y  the w o r d  tha t  in y o u r  op in ion  f i t s  the  s i t u a t i o n .  

I r e a l l y  w i s h  s o m e t i m e s  tha t  t h e y  would put in a c o u r s e  in v o c a b -  

u l a r y  b u i l d i n g  at both  of the A c a d e m i e s  s i m p l y  so  tha t  you  peop l e  cou ld  

ge t  r id  of the  c o m p l e x  by the  t i m e  tha t  you  h a v e  s o m e t h i n g  to s a y  tha t  

i s  w o r t h  s a y i n g .  I would s i m p l y  s u g g e s t  to you  tha t  if y o u ' r e  w o r r i e d  

about  y o u r  v o c a b u l a r y ,  and if you  f e e l  the  n e c e s s i t y  fo r  i m p r o v i n g  it ,  

I would l ike  to s u g g e s t  to you  tha t  you  j u s t  c o n s i d e r  y o u r s e l v e s  s u c k e r s - -  

s u c k e r s ;  t h a t ' s  wha t  I s a i d - - b e c a u s e  y o u ' v e  b e e n  so ld  a b i l l  of goods .  

W h e r e  did we get  a l l  of t h i s  e x c i t e m e n t  about  b u i l d i n g  a v o c a b -  

u l a r y ?  the i dea  tha t  if you  had a l a r g e  v o c a b u l a r y ,  you  would a l m o s t  

a u t o m a t i c a l l y  b e c o m e  a c a p t a i n  of i n d u s t r y ?  I ' l l  t e l l  you  w h e r e  you  

got i t .  You got it f r o m  about  f i f ty  y e a r s  of a d v e r t i s i n g  by F u n k  and 

W a g n a l l  and the M i r i a m  W e b s t e r  C o m p a n y ,  and t h e y  so ld  you a b i l l  
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of  g o o d s .  

T h e r e  a r e  a v e r y  g r e a t  n u m b e r  o f  w o r d s  i n  t h e  l a n g u a g e .  I r u n  

a c r o s s  s o m e  of  t h e m  n o t  i n f r e q u e n t l y  t h a t  I c a n n o t  c o n c e i v e  a n y  r e a s o n  

on earth why I should know those words. My mind is sufficiently clut- 

tered up now with a lot of useless things. I find normally that if I have 

a n y t h i n g  to  s a y ,  I c a n  f i n d  t h e  w o r d s  to  s a y  i t .  

~ o r g e t  a b o u t  y o u r  v o c a b u l a r y .  I t ' s  s a i d  t h a t  H e n r y  W a r d  B e e c h e r - -  

o n e  t i m e  y e a r s  a g o  s o m e b o d y  c o m m e n t e d  u p o n  a n  e r r o r  i n  g r a m m a r  t h a t  

h e  h a d  m a d e  a n d  B e e c h e r  i s  s u p p o s e d  to  h a v e  s a i d  to  h i m :  " S i r ,  w h e n  

I h a v e  s o m e t h i n g  to  s a y ,  I d o  n o t  p r o p o s e  to  a l l o w  a l i t t l e  t h i n g  l i k e  

t h e  E n g l i s h  l a n g u a g e  to  ~ a n d  in  m y  w a y .  " W h i l e  I p e r h a p s  w o u l d  n o t  

r e c o m m e n d  i t  to  y o u  in  c o m p l e t e  a c c e p t a n c e ,  I t h i n k  t h e r e  i s  s o m e t h i n g  

to  be  s a i d  f o r  i t .  

T h e  f o u r t h  " d o n ' t "  t h a t  I w o u l d  l i k e  to  s u g g e s t  to  y o u  i s  t h i s :  

G e n t l e m e n ,  d o n ' t  be  a f r a i d  to  b e  y o u r s e l v e s  o n  t h e  p l a t f o r m .  

A s  t h e  y e a r  g o e s  p a s t ,  y o u  w i l l  h a v e  m a n y  i m p o r t a n t  and  d i s -  

t i n g u i s h e d  s p e a k e r s  on  t h i s  p l a t f o r m .  I t h i n k  t h a t  a s  t h e  s p e a k e r s  

r o l l  o n  a n d  o n  a n d  on ,  y o u  w i l l  b e c o m e  m o r e  a n d  m o r e  in  a g r e e m e n t  

w i t h  m e  t h a t  t h e  o n e  t h i n g  t h a t  i n  m a n y  i n s t a n c e s  y o u  w a n t  to  k n o w  i s  

n o t  s o  m u c h  w h a t  t h a t  s p e a k e r  h a s  to  s a y ,  b u t  y o u  w a n t  to  k n o w  t h a t  

s p e a k e r .  You  w a n t  to  g e t  t h e  f e e l  o f  t h e  m a n .  Y o u  w a n t  to  k n o w  h i m .  

Y o u  w a n t  to  k n o w  w h a t  h e ,  J o h n  J o n e s ,  h a s  to  s a y  o n  t h i s  s u b j e c t .  

A n d  I a m  a f r a i d  t h a t  i n  m a n y  i n s t a n c e s  y o u  a r e  g o i n g  to  be  t h w a r t e d  

t h a t  
b e c a u s e  t h e  s p e e c h / w i l l  be  d e l i v e r e d  b y  G e n e r a l  J o h n  J o n e s  p r o b a b l y  
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w a s  w r i t t e n  by C a p t a i n  J a c k  S m i t h  and h a s  none  of the J o n e s  c h a r a c t e r -  

i s t i c s  abou t  i t .  

In s u c c e e d i n g  c l a s s e s  we c o n s i s t e n t l y  get  the  q u e s t i o n ,  Is it  

a l l  r i g h t  if I do s o m e t h i n g  up on th i s  p l a t f o r m ?  as  t hough  t h e r e  w e r e  a 

r u l e  book,  la id  out  l ike  E m i l y  P o s t ,  tha t  l a id  out a l l  the  th ings  tha t  you  

c a n  and c a n ' t  do. I ' m  s u g g e s t i n g  that  when  you  get  up on the  p l a t f o r m ,  

be y o u r s e l f .  Be y o u r  b e s t  s e l f .  But  d o n ' t  t r y  to w o r r y  abou t  how 

s o m e b o d y  e l s e  would do i t .  Do it y o u r  way .  

And I th ink  tha t  in both  m y  c l a s s  and tha t  of P r o f e s s o r  S t e v e n s  you  

w i l l  f ind the e m p h a s i s  wi l l  be not  on t r y i n g  to t u r n  you  into  r i g i d l y  m o l d e d  

e v e r y t h i n g  
s p e a k e r s ,  do ing  K x ~  the  s a m e  way,  but in  an a t t e m p t  to m a k e  you,  

a p l a t f o r m .  
as  I h a v e  s u g g e s t e d ,  y o u r  b e s t  s e l f ,  e f f e c t i v e  on ' - ~  x 

Now, aga in ,  l e t  m e  g ive  you  t h o s e  f o u r  " d o n ' t s .  " D o n ' t  r e a d  it .  

D o n ' t  w r i t e  it .  D o n ' t  w o r r y  about  w o r d s .  D o n ' t  be a f r a i d  to be y o u r s e l f .  

In s o m e  r e s p e c t s ,  g e n t l e m e n ,  I envy  you .  D u r i n g  the  s u c c e e d -  

ing  m o n t h s  you  wi l l  h a v e  an o p p o r t u n i t y ,  p r o b a b l y  a n  u n p a r a l l e l e d  

o p p o r t u n i t y ,  to o b s e r v e  a c r o s s - s e c t i o n  of pub l i c  s p e a k i n g  as  it is  done  

in  the  Uni t ed  S t a t e s  in the  y e a r  of o u r  L o r d  59-60 .  Y o u r  b a c k s i d e  m a y  

b e c o m e  t i r e d ;  but  day  a f t e r  day ,  w e e k  a f t e r  w e e k ,  you  a r e  go ing  to h e a r  

s p e e c h e s  d e l i v e r e d  f r o m  th is  p l a t f o r m .  

s p e e c h e s .  M a n y  of t h e m ,  I a m  a f r a i d ,  

S o m e  of t h e m  wi l l  be e x c e l l e n t  

wi l l  not  be e x c e e d i n g l y  good.  
p o s s i b l e  

But  I know of no p l a c e  in the Uni t ed  S t a t e s  tha t  it would be 

to get  a b e t t e r  c r o s s - s e c t i o n  of what  m e n  of i n t e l l i g e n c e  and p e r s p e c -  

t i ve  a r e  s p e a k i n g  and the way  tha t  t h e y  a r e  do ing  it t han  to s i t ,  as  you  
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a r e  s i t t i n g  h e r e ,  d u r i n g  the  next  few m o n t h s .  

Now, I m a k e  jus t  t h e s e  s u g g e s t i o n s :  One,  

D e c i d e  w h e t h e r  what  they  a r e  do ing  i s  e f f e c t i v e  o r  i n e f f e c t i v e .  

l ike  it, s t e a l  it. I t ' s  in the pub l ic  d o m a i n .  T r y  it on fo r  s i z e .  

wa tch  what  they  do. 

If you 

If you 

d o n ' t  l ike  it, j u s t  d e t e r m i n e  that  you a r e  not  go ing  to get  caugh t  do ing  

that  th ing  y o u r s e l f .  If it  is  i n t e l l i g e n t l y  app l i ed ,  we in the c l a s s r o o m  

wi l l  g ive  you p r a c t i c e ,  and h e r e  in th i s  r o o m  you wi l l  have ,  I th ink ,  

e x c e l l e n t  o p p o r t u n i t y  to l e a r n  f r o m  th i s  p e r i o d .  
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