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Thatts dowsvnied mmmm We do It to propare for change,

Y w&é@&ﬁ@hwwmmwmﬁ& Mmmkmm

mw, wmymﬁm "*ma; now, m you eantt tell people

,,j;i syepything. ™ %iﬂm Fou ean't, But o1 gan tell people & whole
e mmmmmmwmwwm@ﬁ But letls

RRTEES watit f, wmmmmwwmmm e unve~
| %ﬁ?ﬁéﬁ Tha wined and the anrevesled pose u theeat, )
N Mow, ﬁ%mﬁamgmmﬁmmmm of the chain
o ’wmmmmwmw%m radiculous, and
. /f? waryanted Wmﬁmm&§§mm@a§mm
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4 iy g 80 gﬂmm Peally camesdown t¢ say-some«-
*m mmmmmmg to you,
) ’.&m im mmw&%a& you g6 tu the boss? st meet-
ﬁgm&%ﬁwm "Hiontt breathe & word of this fo anybady, but 1
- ‘fmm@aﬁgmw kbW, ﬁ&?&ﬁmﬁmﬁ " Thatts what he says
L e hewd mmwnmam%mmmmmmwm
e Suow &, because Viby shouldi®t have to figurs, So you sey nothing,
. wmwmaswmwmmmmm@maﬁ
L sanlsition Wmmgﬂmﬁéﬁawﬁ Deny 12
%Wmm %mwmmm@m taken at
o mm*m mmwﬁg@@mmwa% am fully

ﬁm%ﬁm van, and nabddy gem

bk s fast ﬁsim vl mmmamﬁmz@ dodng
sladng,  Well, & Mitle,

Bul & people fuel that there's infgrmatior
plainied rendon; 18 wwvevesled, thin they want to osw. I've come
home ﬁiﬁﬁmﬁﬁﬁmwmy% o ordinarily a very

which for some unox=

- “voluble person, MMﬁimwﬁw& "Bill, you're not telking, "

Yaay, ngﬁ mewmﬁmmwmmﬁ Thetfact
M%W%@; iwmmmma:am Actuslly thers
ism;% I haven’t » thing on my mind, "
She m; BB, you have, %&mﬂtﬁhﬁg\’h@m&ﬁ toduy. " She's inseoure
= hespuse of the wnrevesled, And she kedps poking ot me and soon, It
- * g&
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gous on hour &fter hour, About 11 olclock stnight she's in her bedand
thain m% what {s $t7" And finklly I heveto invenis problem,

mxa wasih 1o low wriything i&{ﬁ;@rm 1% ety withheld for
mmm&gm M@ammm But a8 soon as Tdon't

" v 1o hold Bael, xmwam“ thes nobody 1s golng to be res

ally nfiting you with 8 i youtve gt A reputation
Hvingup-to dt That's ik & -
-, well, vpward comeuifoion. T give you & 306 on that, 1 tell

alking dows the hallwag n the Burémy of Ordnsuce when 1

ﬂ w@mw %m@m&mwmaawfwmmﬂarm

?mm %m@%ﬁ@&%mﬁm ia&wmymmim
fng sack other, this $s'what
Howard Langléy. mgmwmmwﬁmmiwx
mms‘m He aotuilly ouple of years ags whenl
Wﬂﬁﬁ&%ﬁ?&ﬁm i&%gwﬁﬁviﬁﬁw But he's gol o dif-
ferent glets In e ¢ye for @mﬁm%*w&inm of management,
%?Mﬁﬁ%mﬁﬁgmm%mwwawm&w

“@wmﬁwmmm mm He needed to get controls and

Bm, - o
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S0 wawe drew shraast, hesald to mm "B, how's thework going?"
ﬁ@wﬁ*&myw‘ Well, fm&mmym@ﬂw%mwwmﬁ
thiw question, becauge what wmm of my %% was an gnewer,
1%%2%:%%&%%&%%&%%&%%%&% X
now hikye, muintiin 411 the siatus of pecognition I now lsve, continne
0 b wocdibistrony member of the feans Uke 1 now am, and sHIl cone
"y o evoke my emotlonsd Snd my pebnomic security in my dealings
with tlie Buréay of Orditice thait Tnow have, I'm not gofng to sacrifice

' ativn whatebever, So they're at stake, So Istart
ttug fn sy midd, How-do I anpwer this?

m%m:mmxmmmﬁwm golng to take me 5
" Yior moburites 45 fel yons this debate, bkt astuslly i goss through your
& mizzﬂigﬁm Ingtataicously, Hie nn M mischine, T0Be~f say to
am% "How's the work toming? ¥ wonder what Hes behind that ques»
Hout ’ .

Row, ' Wﬁ ﬁ;&m inexplicshble vnrevesl
self, “Wiint Hes babing thit question?™ Well, what doos h slveady
now ihat prrapt ’mmﬁ mmmmm@ he could
Inow, tod those e the biaium of Project A and the status of Project
Y %zm&wywmzaﬁﬁ% shape and six weeks aliend
of schudale, ﬁmﬁiﬁmhammmwm "Now, §
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dedge of Poject B thnt prompted the
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Wells now, iiﬁws& thaths gue thing, But supposing he knaw
nothiug shout B, Then T spille saté In just talidng

1 talic shout A husuning he knows nothing sbeut 13 snd then I say nothe
fog of B, that could be bad,

' 3 imagine it 47 1 just fold Blen that A is in fine shape-swell, why

QoM T try #, é@xmmﬁ ppeject A 1 In fine shape snd 1% shead
; @&ﬁm&‘* M§Wﬁmmmmﬁimgﬁwm@w

wihing elie, But he's got & dend pan,  He dossn’t

M}aﬁmxﬁﬁsmmﬁkﬁmﬁmmmm&mm

ﬁw&m WW‘ mﬁ@%wﬁﬁﬁg&m&mm
mmediately. " ﬁww&&m sage, 1

ner "Well, §would have plicked Bill for this; but, bused on the

. Plek one of your
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» Wm%é@%mmﬁmmmﬁrmﬁ Whet hape
. ppavtuitiy? Right down the dratn,

go suye I m:@kﬁsm with confidence
0 Mhere 15 now G mgstery, the unrevesled,

So, us Winston Churchill once ssld, that he was 5ot going to pre~
theve faetiig my boss {3 prestde over th Mouidation of everytiing I
‘Jooked for in xey job no mutier what he Jooks for, But I ean't risk &,
’aﬁiawﬁﬁ%“”mmﬂﬁéﬁw%mwmamwsm“
e | 'Bo then 1 gsy: "The véason why it the way it is is that i got
. iovsed up i flscsl.™ So then biktakes off ke a bat out of hefl with

o ostBthling that { didnt knowsthis is the fifth time
%&WWWMW@W@M@M& fio hets seen,
" BubYoun't afford s 1ot him get an wibiased acount of what happened
| mmmmmwmﬁw 86 Pve got to bloek him,
IR %iﬁsﬁﬁm o Tosk, dontt e my gosd human relstions with

o srtment, Wetve had it out, sod they had thres girls worke
"‘ mmw** aammw. But hets sHB thers, Tve still got to
- J‘w
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Solsuy: "Well; of course whit really huppenet
aathion an form 8907, pit ont by the Ganeral Accownting
Office bicls in. 1987, 8 resainded in 1089, and replaced and restored
%mgwmm@m&wmm modified
praph B, of the Bureau of Sup=
ferend 1o iﬁm 6, which says

mmmmmﬁ%ﬁm Buk sething stymies hin,
mmﬁﬁm i

well, ﬁmmmﬂzm ndnatiey Pee tually fost bim, So

mmi&mmmkmr “Oh, ho. Well, Bill, wetve all

m, haven't we? I'm mure glad to see that you're on
top of yours, Mﬁmﬁmiamﬂ@w&@mm donit
iwa"&%m%*’ .

Miﬁw %w%mmm mmmw&@ww
mwmmaﬁ% tht §s, 16 sxereise control, I did not do this,
stsll, How @41 come out? Well, when he
mmwﬁwﬁg&mmxﬁaﬁ he really sssuved me that
of (hat great aromy of exeuttves

prablems. No reflections, What sbout when he suld, "Is there
Wzmﬁwm halp you out?™ My door of opportunity was widee
W wmm %m@ﬁwmm@m%mﬁw&“
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giltlon, As s matter of fant, § gob n medsl ploned on me, I come
" You sy say o meér “Well, bow does fils square, BiIY, with the
e e faict that you sy he's wmmﬁw Well, he's g@ixaﬁwkiw
A @mmmm& Wik bevanse P Jowerspowered, I really
”’ wE% . i

skier {r e Nivy than they are in the

© Aoy, %ﬁmm&g@&@m%mmﬁwmwé %amﬁ%g

Mﬁ@mﬁm@mm? mﬁi they can, Theylve got &
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—— @a&emmwm lunguage of motivetion up and

“

oL $6 veally welve pob ourselves & nisklz, You draw lines this way
- ; fantion, ohd each eehelon thist's alidny Jown ia talking

A

e

e S mwwmﬁmgﬁwﬁmmwwmwmm. Gy

3@5@%@%&% &ﬁsﬁg that, hav oot kndek hends together dnd sy

; “Louk, w&%ﬁ%ﬁwmmmmmmwmw
a&mmmwmﬁ mw sometimes works miracles,
gw of yotz ge T T— Sgasis)
. w@%ﬁ*&@ m% Toarn IV g;%‘éi

© " youtwo or tiree yerrs. But if you were droppe
L. bucks and told thit you veeuld have to mule & Hving In Spats, youwould

ryisrs fisk because you faal that Spanish 15 a good ddea,
" o And 56 we ﬁ; 1o schools Wi s, the Harvard Business School,
verywhers elés, #nd what we come back with 1s, "I would be a good
; fialocts of other depaviments,” But there's nothe
wping "o tenrn #f by & week from next Tusudsy or
it Wit b here ity more fo really earn what's ssting the Comptrole
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feane that M setile for on the helonging
, mmfm% are gmotions]
Mot there are same pedpls who would rather have thely

door axd wimm carpot and an intercom on the desh fhat leads

- powhers %fhmgﬁsmoa%m ,,mwemmhwf‘ thosgrthingsy:, " Some ¢ -
m&m&ﬁm %mxw ngwywwa our estimsates
ﬁm%&?mw@mﬁmmwm

Tinder émtionisl security the mintnum Fequirement mey be this
Mﬁmﬁﬁﬁﬁw%}. wmﬁ;wgm it"s not only & question of
the sige of mwm ﬁ?ﬁwmam of being sble to

-~ ﬁmmmfmmwmmwm
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'sm& m% mwmﬂmmmwm caxn, bew
W%%Mﬁ%ﬁ%%@% work for those things,
Mﬁ@@i&m mmwmwmsmm&wm

«
@

avt
&,

’ ftiguce people=-by giving and
. tnoeme, Now, you can witbhold some of
o mwmmmwammmmmwm%

‘ pbrenagnt for those, But by glving me compensution
sdateun In the ollvers, 56 that Uils sum neryiy falls below

MW&W%% "F wouldn®t take that job f they patd
ae & $100, 000 & yuik, " Whensver Yve heard that, T slways seked
156 iy "Hivs yon find that olfer ¥ "Well, n0," %WWM
- h L oonld gt m ofter t#@; 1o work 30 Grand Centrsl swihbing
Vg § wiald Joak m the job, Oppovtunity
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Bub they se by the guye* standards whe work in thave, and I respect
n ﬁam@w&smw}amm Atmights

wassed, you sée, All forms of lsbor have
Hgnity but my sone pever heard of iy and since they'es the only
cnues Srom whom T pet vecomlt i, ¥ wouldn't gét any. So thats zero,
7 Py got no hankeving to join the fioor swabbers! union,
Bt 1t dows nof Eppeat to me EW%M
Mgm@gmi&& That's sére,

mi& How by Mﬁ Hle b () soonomis secue
rity? Wall, gersplus mmmmmm K‘mm&@:ax my
MMWW%@%&%&WW
So 4 we solde the equa

m Zeto plus zere plus gero

”ﬁ%%%ﬁﬁmmww that Yoi gof viow, then X for me
SHmés mt@%ﬁ&%&m B yesr after taxes, and P'H fake the job,

© Bt fhen you shy, “But what will you do with all Sds extra monay?
Yo don't need 1 now?™ Well, I will use the extra money to purchase
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rity that § don’t wﬁm tie joli, 85 toliows
111 tiike $25, 000 werthof that snd davestitin ssme damn goodstock

N 2 el n 10 A, *
i
- ‘s“ - X )
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selusivepartal Westchestor County, SowhenColonel5tlls

S Mﬁg wife %Wx wm b, ﬂm Just maoved fthere?™ nd

- e DAdn®t you Imaw?®
ot 0 where D went it T don% get
” S0 1%e gok to buy thi,
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onship with bim. This he ledene overnight, without luving taken

So 10w T%s gbt this (A) back to whers T want 4, that (5) baek to
whire § want 3, thet {C} back o whese ¥ wint 1t, and emotionsl secu~
zmiﬁmﬁkiﬁmzmﬁ& And now how much money have 1 got
mamw Exootly e mamé gmowsd 8 T uow get in ray monthly
wmm Y company, No difference, And what do I dowith
m Wﬂmg@ﬁw&ﬁi%ﬁﬁh%mmm el
iﬂ% ﬁiﬁﬁgmm “E%ﬁia mmmm S0, s far an my

m&h&wﬁﬁmw% Which would X rather do? 1'd juet ag som
mmggﬁﬁﬁgMi&yﬁrw%ﬁwWi&maw

£ tnt, beeuise sither way § come out Wik F, Of

i&g{;ﬁ back to got peoplets
ity 6 regain by demonstrating
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- teaching, and instruction just by playing these

- mmﬁﬁm ﬁfammwm you motivate then,

Ghatn would you say the fltness report orevalhuntion report shonld
wier -
M»z t The iiness m@rﬁ 15 » tool of manpgEmes
x‘mm T hanity to use that too) fov lesderahip purposes
e ful in sorling people, who reslly are aob as soriabls &s the fitnegs rov
port system would fmply. 1 think we 9l recognize that,
- mwmmmmmmwasmm what
Co m%mmm WMWEW&Mm%WMWw
Bale, %mmm%% ¥ could uee these two minvtes in
ready started, But in the Navy,
" whenyos rete a chisf petty officer, you-eammot ¥ate him léas than 4,0,
commuriented anyfiding to hiva, He knew i bafore you
R W@ﬁﬁmﬁmm samrﬁsﬁimé.ﬁ. The avgument is that
‘ gmmwmgmmw,ﬁﬁ%wmmﬁm@
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officer, I you eate him leas than 4,0, you communicate something to
the mun that you don™ want & commwileste to im, beeguse of wiat
eryhody else dosk, Honesty has got nothing to do with this, actuslly
noiting, 1% ot & movel raker st ll, We dre wearing
otk on the subject, The éffort to categorise pecple and foree them
into bins ‘%iﬁe ;W&éiﬁﬂﬁ iz & frightening activily, And this lends
$teell to thet If one wants to 4y e, And £6 is done, T'm glad fdon®t
get fitness veporis:

Mm&mm%%ﬁﬁtﬁ&aw‘ Pid you gee thet cavioon in,
%;gzzms it wam, "The Suturdiy Mﬁ Post?™ It showed 4 gentleman
mmwﬁﬁmmmmm WWM%W%&W
Mﬁ%ﬁi&gm He mpye to Ms wife: "We have just
Mmmmwmm&mﬁﬁw and, boy, um I glad
Poa presidet,”  ° :

siudentions gppreciate it very muck, We're
foolting forwaird to whak you have b sy sbout Captain Shattuck,
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