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ICAF EXTENSION DIVISION 

16 Oc tobe r  1959 

A D M I P ~ L  PATRICK:  G e n e r a l  Houseman ,  Gen t l emen :  When you 

f i r s t  a r i v e d  here,  I had  the oppor tun i ty  to t e l l  you b r i e f l y  about  the 

E x t e n s i o n  D i v i s i o n - - t h e  C o r r e s p o n d e n c e  B r a n c h  and the C o n f e r e n c e  

B r a n c h .  However ,  I do not  f ee l  t ha t  such  a b r i e f  i n t r o d u c t i o n  i s  su f f i -  

c ien t  for  any th ing  but the C o r r e s p o n d e n c e  Branch ,  which  i s  v e r y  s i m i l a r  

to any  co l lege  c o u r s e  tha t  i s  g iven  by m a i l .  This  m o r n i n g  I would l ike  

to devote m y  t ime  to t e l l i n g  you m o r e  about  the C o n f e r e n c e  B r a n c h  

and what  we a r e  doing.  

I have two r e a s o n s  r e a l l y  for  g iv ing  you th i s  t a lk .  F i r s t ,  I th ink  

tha t  the r e s i d e n t  s t uden t s  should  know about  the o the r  ha l f  of t h e i r  co l l ege  

and what  we a r e  doing.  You a r e  going to come in  con tac t  wi th  people  

in  b u s i n e s s ,  l abor ,  educa t ion ,  i n d u s t r y ,  and the e n t i r e  s p e c t r u m  of 

our  e conomic  and s o c i a l  l i fe ;  and you should  c e r t a i n l y  be able  to t e l l  

t h e m  and know w h a t ' s  going on in  your  C o r r e s p o n d e n c e  as  we l l  as  your  

C o n f e r e n c e  B r a n c h .  They  wi l l  have t aken  the c o u r s e s  and have l i s t e n e d  

to our  Na t iona l  Defense  R e s o u r c e s  C o n f e r e n c e  in v a r i o u s  p l a c e s ,  and 

you shou ld  c e r t a i n l y  know what  the Col lege  i s  doing in  the f i e ld .  

As to the s econd  r e a s o n ,  which  i s  p e r h a p s  the m o r e  i m p o r t a n t ,  

I t h ink  tha t  you wi l l  be i n d i r e c t l y  invo lved  in  the s a m e  kind of a c t i v i t y  

in  the  ~-~ture. 

When you r  c o n f e r e n c e  t e a m s  t r a v e l  about  the coun t ry ,  t hey  have 



a c e r t a i n  m e s s a g e  to give and get  a c r o s s  to the r e s p o n s i b l e  c i v i l i a n s  

in  a l l  wa lks  of l i fe .  T h e i r  t heme  i s  tha t  the c o u n t r y  i s  in a s t a t e  of 

cons t an t  r e a d i n e s s  r i g h t  now, and we a r e  a c h i e v i n g  tha t  r e a d i n e s s  b y  

m e a n s  of a combined  m i l i t a r y - c i v i l i a n  t e a m .  We point  out tha t  ICAF 

spends  about  ten mon ths  in  the r e s i d e n t  c o u r s e  e n h a n c i n g  the educa t ion  

of our  m i l i t a r y  and s e l e c t  c i v i l i an  m e m b e r s  of the t e a m  tha t  a r e  in 

G o v e r n m e n t .  We a l so  s t a t e  tha t  the p u r p o s e  of the  c o n f e r e n c e  i s  to 

t h row m o r e  i l l u m i n a t i o n  on the p r o b l e m s  of na t iona l  r e a d i n e s s  for  the  

c i v i l i a n  ha l f  of the t e a m .  

Here  i s  r e a l l y  the  c h a r t e r  and m i s s i o n  tha t  we d i s c u s s  (Ch a r t  1). 

"1. To f o s t e r  a b e t t e r  u n d e r s t a n d i n g  of the  complex  p r o b l e m s  of na t -  

iona l  s e c u r i t y .  Z. To point  out the  c i v i l i a n - m i l i t a r y  n a t u r e  of the 

t e a m ,  which  i s  the on ly  t e a m  tha t  can gain  tha t  s e c u r i t y  for  us .  And, 

3, "To p o i ~  out the  c a p a b i l i t i e s  and l i m i t a t i o n s  of e a c h  hal f  of t h i s  

c i v i l i a n - m i l i t a r y  t e a m . "  

Al though you m a y  not  p r e s e n t  i n f o r m a t i o n  l e a r n e d  h e r e  in  the 

Col lege  in f o r m a l l y  p r e p a r e d  p r o g r a m s  in the f a sh ion  tha t  we do on the 

road ,  you wil l ,  when yuu go into  fu ture  a s s i g n m e n t s j  have v e r y  m u c h  

tha t  s a m e  m i s s i o n  in  t a lk ing  to c i v i l i a n s  t h roughou t  our  coun t ry .  

Th i s  app l i e s  whe the r  you a r e  t a lk ing  to h i g h - r a n k i n g  c i v i l i a n s ,  Gove r n -  

m e n t  o f f i c i a l s ,  or  o the r  o f f i c e r s  who have not  had the advan tage  tha t  

you had of t ak ing  th i s  c o u r s e .  

Now, b r i e f l y  th i s  i s  how we go about  p r e s e n t i n g  a Na t iona l  Defense  

R e s o u r c e s  C o n f e r e n c e :  
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E a c h  of the  c o n f e r e n c e s  i s  t e n  days  in  d u r a t i o n ,  t ha t  i s ,  t en  w o r k -  

ing  d a y s  o r  two w e e k s .  T h e y  a r e  s t a g e d  by  two t e a m s  of the  f a c u l t y  

a s s i g n e d  to the  C o n f e r e n c e  B r a n c h .  E a c h  t e a m  i s  d e s i g n a t e d  " B l u e "  

o r  " G r a y . "  On e a c h  t e a m  we have  s i x  o f f i c e r s - - t w o  f r o m  e a c h  of t he  

t h r e e  s e r v i c e s ,  and  on one t e a m  we have  a M a r i n e  C o r p s  o f f i c e r .  

Now, the  Blue  T e a m  c o n d u c t s  s e v e n  c o n f e r e n c e s  and  the  G r a y  

T e a m  s e v e n  c o n f e r e n c e s  d u r i n g  the  c o u r s e  of a y e a r .  The  c o n t e n t s  

of  the  l e c t u r e s  a r e  b a s e d  on w h a t  you a r e  s t u d y i n g  h e r e  at  the  I n d u s t r i a l  

C o l l e g e .  T h e y  a r e  e s p e c i a l l y  w r i t t e n  and  d e s i g n e d  fo r  c o n s u m p t i o n ,  

not  on ly  by the  m i l i t a r y ,  but  a l s o  by l e a d i n g  c i v i l i a n s  of the  c o m m u n i t y .  

On the  m i l i t a r y  s i d e  we e s t a b l i s h  a quota ,  and  t h i s  y e a r  we have  

57 fo r  e a c h  of the  t h r e e  m i l i t a r y  s e r v i c e s .  Th i s  i s  h a n d l e d  by wha t  

we c a l l  the  m i l i t a r y  s p o n s o r s .  We a l s o  have  s m a l l  q u o t a s  fo r  the  N a t -  

i o n a l  Guard ;  and  we a l s o  e x p e c t  r e g u l a r  o f f i c e r s  and  r e s e r v e  o f f i c e r s  

to a t t e n d  on e x t e n d e d  duty .  The  r e p r e s e n t a t i v e s  of the  C o a s t  G u a r d  

and  the  P u b l i c  H e a l t h  w i l l  i n c r e a s e  the  t o t a l  m i l i t a r y  r e p r e s e n t a t i o n  

in  s o m e  a r e a s  to  200.  Th i s  i s  a w o n d e r f u l  o p p o r t u n i t y  f o r  a r e s e r v e  

o f f i c e r  to fu l f i l l  h i s  two w e e k s  of a c t i v e  duty,  r e c e i v i n g  y o u r  c o u r s e  

in  c o n d e n s e d  f o r m .  

On the  c i v i l i a n  s i d e ,  e a c h  c o n f e r e n c e  i s  s p o n s o r e d  by  one  o r  m o r e  

c i v i l i a n  o r g a n i z a t i o n ,  s u c h  as  a C h a m b e r  of C o m m e r c e ,  a u n i v e r s i t y ,  

a u t i l i t y  c o m p a n y ,  a bank,  a n e w s p a p e r ,  and  p e r h a p s  an i n d u s t r i a l  

f i r m .  T h e y  have  a m e m b e r s h i p  c o m m i t t e e  w h i c h  i n v i t e s  l o c a l  c i t i z e n s  

to a t t e n d  as  the  c i v i l i a n  c o n f e r e e s .  The  a v e r a g e  c i v i l i a n  a t t e n d a n c e  i s  
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about 150. 

We have recently experienced a changing overall trend in civil- 

jan attendance~ with civilian representation far exceeding the military. 

I would like to say that last year in Phoenix we had 344 civilians; in 

Springfield, Missouri, we had 431; and in the small town of Butte, 

Montana, 340 civilians and 135 military are completing the conference 

today. This is indicative of the ever=increasing interest of thinking 

civilians everywherem and the value and importance of the material 

we present. 

Now, the team presents all of the lectures. The administrative 

details are handled mainly by the local committee and the conference 

administrator. The conference administrator is a reserve officer, 

who is ordered back to active duty for three months for the primary 

purpose of administering the military aspects of the conference. He 

is selected from the primary military sponsor. 

So much for the mechanics of the conference. Now letts look 

at our subjects and see how these subjects are organized for presenta- 

tion. ( C h a r t  2) 

H e r e  i s  the  t w o - w e e k s  s c h e d u l e  w h i c h  i s  c u r r e n t l y  b e i n g  p r e s e n t e d .  

You w i l l  no te  t h a t  the  f i r s t  w e e k  i s  d e v o t e d  to  o r i e n t a t i o n ,  to s u b j e c t s  

s u c h  a s  t e c h n o l o g i c a l  p r o g r e s s  and  o u t e r  s p a c e .  E a r l y  in  o u r  s e s s i o n  

we c o v e r  c o m m u n i s m ,  a s  i t  i s  a b a s i c  s u b j e c t  n e c e s s a r y  a n d  f i t s  i n to  

e a c h  one of the  f o l l o w i n g  g r o u p s .  

A l s o  d u r i n g  the  f i r s t  w e e k  t h e r e  a r e  the  s u b j e c t s  d e a l i n g  w i t h  
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o u r  o r g a n i z a t i o n  fo r  n a t i o n a l  s e c u r i t y ;  w i t h  o u r  n a t u r a l  r e s o u r c e s ;  

the  m o r e  t e c h n i c a l  s u b j e c t s  c o n c e r n i n g  the  m a n a g e m e n t  of ou r  r e s o u r c e s ,  

s u c h  a s  the  s t u d y  of r e q u i r e m e n t s ,  the  p r o b l e m s  of m i l i t a r y  p u r c h a s i n g  

and  p r o d u c t i o n ,  and  of the  d i s t r i b u t i o n  of ou r  p r o d u c t i o n ;  and  how we 

go abou t  f i n a n c i n g  the  t r e m e n d o u s  c o s t  of n a t i o n a l  s e c u r i t y .  

On the  f i r s t  T h u r s d a y  you  w i l l  no te  t h a t  we have  a f o r u m .  T h i s  

i s  ou r  f i r s t  q u e s t i o n  and  a n s w e r  p e r i o d .  The  s i x  m e m b e r s  of the  t e a m  

w i l l  be on the  p l a t f o r m  f o r  the  f o r u m  to a n s w e r  w r i t t e n  q u e s t i o n s  and  

q u e s t i o n s  t h a t  wiLt c o m e  f r o m  the  f l o o r  t h a t  day .  And  then  we c o m p l e t e  

the  f i r s t  w e e k  w i t h  fue l  and  p o w e r ,  e m e r g e n c y  m a n a g e m e n t ,  and  c i v i l  

d e f e n s e .  

In the  s e c o n d  w e e k  we d i s c u s s  the  g e o p o l i t i c a l  and  geoeconomical 

a s p e c t s  and  t h e o r i e s .  We t ake  in  the  v a r i o u s  w o r l d  a r e a s .  You w i l l  

no te  e i g h t  of t h e m  l i s t e d  above  t h e r e .  

I n c l u d e d  in  t h i s  s e c o n d  w e e k  i s  an  i n t e r e s t i n g  d i s c u s s i o n  of 
t 

pub l i c  op in ion  and  i t s  p s y c h o - s o c i a l  a s p e c t s .  

Then ,  f i n a l l y ,  we have  the  w o r l d  h u m a n  r e s o u r c e s  a n d  m u t u a l  

s e c u r i t y  a t  o u r  s e c o n d  f o r u m .  T h e n  on the  l a s t  F r i d a y ,  w h i c h  i s  t o d a y  

in  But te ,  t h e y  a r e  h a v i n g  t h e i r  s u m m a t i o n ,  and  t h e i r  g r a d u a t i o n  

c e r e m o n i e s .  

You w i l l  no te  t h a t  on the  s e c o n d  W e d n e s d a y  we have  a f i e l d  t r i p .  

T h i s  g i v e s  the  o u t - o f - t o w n  c o n f e r e e s  the  o p p o r t u n i t y  to s e e  one  o r  m o r e  

of the  m a j o r  p r o d u c t i o n  p l a n t s  i n  the  l o c a l  a r e a .  

We a l s o  show p e r t i n e n t  f i l m s  a t  n ine  o ' c l o c k  e a c h  m o r n i n g ,  w h i c h  
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a r e  r e l a t e d  to the  v a r i o u s  s u b j e c t s  w h i c h  we d i s c u s s  d u r i n g  the  two 

w e e k s .  A t t e n d a n c e  a t  the  n ine  o ' c l o c k  f i l m  i s  m a n d a t o r y  fo r  the  m i l i -  

t a r y  and  o p t i o n a l  f o r  the  c i v i l i a n s ; b u t  I wan t  to t e l l  you t h a t  in  But te ,  

w h e n  I w a s  t h e r e  the  f i r s t  week ,  I n o t e d  t h a t  t h e r e  w e r e  abou t  60 l a d i e s  

go ing  to  t h i s  c o n f e r e n c e  and  a l l  of  t h o s e  l a d i e s  w e r e  t h e r e  a t  n ine  0 ' c l o c k  

in  the  m o r n i n g  to  s e e  the  f i l m .  I a s k e d  one of t h e m  w h y  h e r  h u s b a n d  

d i d n ' t  c o m e  a l o n g  wi th  h e r .  She s a i d :  "Oh,  I go and  t hen  I go h o m e  

and  t e l l  h i m  w h a t t s  go ing  on t h e r e . "  

Now, e a c h  o f f i c e r  on the  t e a m  h a s  f ive  of t h o s e  30 l e c t u r e s .  

In a d d i t i o n  to t h a t ,  he w i l l  be an  a d v a n c e  o f f i c e r  f o r  one of the  c i t i e s  t h a t  a r e  

on the  c u r r e n t  s c h e d u l e .  He w i l l  v i s i t  i t  90 d a y s  in  a d v a n c e  to  m e e t  

the  c o m m i t t e e  and  he lp  the  c o m m i t t e e  o r g a n i z e  the  c o n f e r e n c e .  He 

w i l l  a l s o  be the  a d v a n c e  o f f i c e r  f o r  one of the  c i t i e s  w h i c h  have  r e q u e s t e d  

c o n f e r e n c e s  and  w h i c h  we a r e  c o n s i d e r i n g  fo r  ou r  n e x t  y e a r ' s  s c h e d u l e .  

We a r e  a l w a y s  w o r k i n g  18 m o n t h s  a h e a d  on s e e i n g  t h a t  t h i n g s  a r e  go ing  

w e l l .  He w i l l  v i s i t  t h e m  and  f ind  out  i f  t h e y  have  the  n e c e s s a r y  f a c i l -  

i t i e s  and  d e t e r m i n e  the  a t t i t u d e  of the  l e a d i n g  c i v i l i a n s  in  the  c o m m u n i t y .  

And  t h i s  i s  v e r y  i m p o r t a n t .  We dont t  go to p l a c e s  w h e r e  we a r e  no t  

i n v i t e d  and  t h e y  a r e  not  r e a l l y  i n t e r e s t e d .  In  a d d i t i o n  to t ha t ,  he w i l l  

u s u a l l y  have  one g e n e r a l  t e a m  duty,  s u c h  a s  the  f i l m  o f f i c e r ,  the  t r a n s -  

p o r t a t i o n  o f f i c e r ,  t he  p u b l i c i t y  o f f i c e r ,  o r  one  of t h o s e .  

In the  a c t u a l  s e l e c t i o n  of the  c i t i e s ,  we c o n s i d e r  s e v e r a l  f a c t o r s .  

F i r s t ,  we l ike  to ge t  a good g e o g r a p h i c a l  c o v e r a g e  of the  c o u n t r y  w i th  

the  14 c i t i e s  s e l e c t e d .  ( C h a r t  3) We l ike  to s e l e c t  c i t i e s  of a l l  s i z e s .  
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a s  you w i l l  no te  on the  c h a r t  of the  U.  S. h e r e .  T h e s e  a r e  no t  n e c e s -  

s a r i l y  the  l a r g e s t  ones ,  a l t h o u g h  we a p p e a r  in  New York ,  P h i l a d e l p h i a ,  

and  B o s t o n  about  e v e r y  two to fou r  y e a r s .  But  we a l s o  a p p e a r  in s m a l l  

c i t i e s  i f  t h e y  a r e  i m p o r t a n t  to t h e i r  a r e a s .  F o r  e x a m p l e ,  B o i s e  i s  

f a i r l y  
v e r y  s m a l l ,  but  i t  i s  a S ta te  c a p i t a l  and  a t r a d i n g  c e n t e r  fo r  a ~ l a r g e  

a r e a .  But te ,  1Vion~ana, i s  a n o t h e r  c i t y  l ike  tha t .  

In the  s e l e c t i o n  of c i t i e s  we put  a g r e a t  d e a l  of s t r e s s  on s u c h  

t h i n g s  as  w h e t h e r  i t  i s  a Sta te  cap i t a l ,  w h e t h e r  i t  has  a good  u n i v e r s i t y ,  

and  has  a good  s u p p o r t i n g  g roup  of peop l e  in  the  a r e a .  We f ind  tha t  

the  r e s p o n s e  f r o m  the  u n i v e r s i t i e s  i s  a l w a y s  v e r y  f i ne .  T h e y  have  a 

f e e l i n g  and  a b e t t e r  u n d e r s t a n d i n g  of m u t u a l  bonds  wi th  ou r  own i n s t i t u t i o n .  

Now I w i l l  show you a c o m p o s i t e  c h a r t  of a l l  the  c i t i e s  in  w h i c h  we 

have  h e l d  c o n f e r e n c e s  o v e r  the  p a s t  11 y e a r s ,  s i n c e  the  N a t i o n a l  D e f e n s e  

R e s o u r c e s  C o n f e r e n c e  p r o g r a m  was  i n i t i a t e d .  ( C h a r t  4) N o t e  t h a t  

as  of l a s t  May,  we have  c o n d u c t e d  182 c o n f e r e n c e s  in  100 d i f f e r e n t  

c i t i e s ,  w i th  47, 491 g r a d u a t e s .  Out of t ha t  g r o u p  we have ,  I th ink ,  abou t  

17, 000 c i v i l i a n s .  As  I say ,  t o d a y  the  t r e n d  has  c h a n g e d  and  we a r e  

g e t t i n g  doub le  the  c i v i l i a n s  as  we a r e  of the  m i l i t a r y .  

We h a v e n ' t  h e l d  a c o n f e r e n c e  o v e r s e a s  as  y e t .  Nex t  y e a r  we a r e  

go ing  in  to Honolu lu ,  and  t h e r e  we wi l l  have  ou r  f i r s t  o v e r s e a s  c o n f e r e n c e .  

( C h a r t  5) T h i s  i s  a l i s t  of w h e r e  we a r e  go ing  n e x t  y e a r .  A l l  c i t i e s  

have  a p p r o v e d ,  and  we a r e  in  the  p r o c e s s  of s e n d i n g  t h i s  to the  J o i n t  

C h i e f s  of Staff,  who a r e  the  o n e s  t h a t  f i n a l l y  a p p r o v e  ou r  s c h e d u l e .  As  

you c a n  s e e ,  we t r y  to ob ta in  a good  d i s t r i b u t i o n  as  to s i z e  and  g e o g r a p h -  
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i c a l  loca t ion ,  and to ba l ance  t h e m  e q u a l l y  be tween  the two t e a m s .  Both 

t e a m s  s e e m  to be v e r y  happy in our  schedu le  for  1960 and 1961. 

I m i g h t  add tha t  we a l r e a d y  have o v e r  20 c i t i e s  r e m a i n i n g  a f t e r  

the s e l e c t i o n  of t he se  c i t i e s  who a r e  i n t e r e s t e d  in 1961 and 1962. So we 

have a l a r g e  n u m b e r  th roughou t  the c o u n t r y  tha t  a r e  i n t e r e s t e d  in  s e e i n g  

the c o n f e r e n c e  and h e a r i n g  the boys .  

When we s e l e c t  a c i ty ,  we a r e  r a t h e r  m e t i c u l o u s  to be s u r e  tha t  

t h e y  r e a l l y  want  the c o n f e r e n c e .  We avoid  p r e s s u r i z i n g  t hem into s t a g -  

ing  a con fe r ence ,  because ,  f r ank ly ,  we don ' t  have to.  U s u a l l y  t hey  h e a r  

about  i t  f r o m  r e s e r v e  o f f i c e r s  who have a t t ended  a c o n f e r e n c e  in  a n o t h e r  

c i t y .  In Butte t h e r e  was  a r e s e r v e  o f f i ce r  f r o m  Washington ,  D. C.,  

who went  out t h e r e .  I found ano the r  one f r o m  P a s a d e n a ,  C a l i f o r n i a .  

They  were  in  t h e r e  f r o m  Sea t t l e  and T e x a s .  So I a s k e d  the young fe l low 

f r o m  P a s a d e n a  how he happened  to come h e r e .  He sa id :  "Wel l ,  I have 

a b r o t h e r  who i s  ove r  in  G r e a t  F a l l s ,  and we s e l d o m  ge t  to s ee  h im,  

so t h a t ' s  165 m i l e s  t h e r e .  W e ' r e  going to spend  the week  end s e e i n g  h i m . "  

I sa id :  "Wel l ,  t ha t t s  v e r y  f i n e . "  He sa id ,  " B e ' s  in  the A i r  F o r c e  R e s e r v e .  

I sa id ,  " I  g u e s s  y o u ' l l  see  h im th i s  week end and have a p l e a s a n t  week  

e n d . "  He sa id :  "Oh, u n f o r t u n a t e l y  he was  c a l l e d  to ac t ive  duty at  the 

s a m e  t ime  tha t  I was ,  and h e ' s  down in  C a l i f o r n i a . "  

Now, when the r e s e r v e s  r e t u r n  to t h e i r  c i ty ,  they~ b~come ,  of 

c o u r s e ,  a c i v i l i a n  and a b u s i n e s s m a n  and t hey  get  in  touch  with  t h e i r  

c o m m u n i t y  and t e l l  t hem about  our  t a lk s  and t a lk  wi th  the C h a m b e r  of 

C o m m e r c e .  They  g e n e r a l l y  wr i t e  us  and a s k  us  for  i n f o r m a t i o n ,  and 
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we send  out the p r e l i m i n a r y  i n f o r m a t i o n  be fo re  any  one of our o f f i c e r s  

goes  and v i s i t s  t h e m .  They  come back  and give us  ano the r  r e q u e s t ,  

and we v i s i t  t h e m  and t e l l  t hem about  i t .  

Af t e r  a lot  of v i s i t s ,  the C h a m b e r  of C o m m e r c e ,  b e c a u s e  they  

a r e  u s u a l l y  anxious  to get  some  kind of c o n v e n t i o n - - w e  b r i n g  a lot of 

people  into th i s  c i ty ,  you k n o w - - t h e y  l ike to do i t .  But ac tua l ly ,  the 

r e p r e s e n t a t i v e s  of the c i t y  and the c i ty  g o v e r n m e n t  and b u s i n e s s  and 

co l lege  f a c u l t i e s  a r e  the  ones  tha t  b r i n g  the c o n f e r e n c e  to the town and 

s p o n s o r  i t .  

Now, we l ike  to t e l l  t h e m  ju s t  what  the c o n f e r e n c e  i s ,  and how m u c h  

work  in  invo lved  in  s t ag ing  it ,  and what  we expec t  in  the way  of a t t e n d a n c e .  

They,  in  turn ,  w i l l  show us t h e i r  a u d i t o r i u m  w h e r e  the c o n f e r e n c e  wi l l  

be conducte~d, t h e i r  hous ing ,  t h e i r  a d m i n i s t r a t i v e  f a c i l i t i e s ,  and the 

p o s s i b i l i t i e s  for  a f i e ld  t r i p  a t  t h e i r  town.  I f  a l l  a r e  s a t i s f i e d ,  t hey  wi l l  

wr i t e  us  aga in ,  and we p l a c e  them on the l i s t  fo r  c o n s i d e r a t i o n .  And 

in S e p t e m b e r  o r  e a r l y  Oc tobe r  we get  a round  to s e l e c t i n g  the c i t i e s  for  

the fo l lowing y e a r .  

We a s s i g n  one of the t e a m  o f f i c e r s  as  the advance  o f f i ce r  to each  

c i ty .  And f r o m  then  on, he i s  the o f f i c i a l  con tac t  wi th  tha t  c i t y  un t i l  

the c o n f e r e n c e  i s  f i n i s h e d .  He wi l l  s end  t hem the a d m i n i s t r a t i v e  gu ides  

and m a k e  h is  9 0 - d a y  advance  vi~-~¢ to s e t  up the a d m i n i s t r a t i o n .  About 

30 days  be fore  the  opening,  s o m e  one of us  wi l l  go to the town and give 

them a l i t t l e  pep t a lk  and t e l l  t hem what  the c o n f e r e n c e  i s  a l l  about .  

As  I s a i d  before ,  the m i l i t a r y  a d m i n i s t r a t i o n  i s  t aken  c a r e  of 
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b y  the  m i l i t a r y  s p o n s o r  and  the  two c o - s p o n s o r s .  You s e e ,  one  s e r v i c e  

i s  the  s p o n s o r ,  and  the  o t h e r  two b a c k  h i m  up .  So we have  n o t h i n g  to 

w o r r y  abou t  on t h a t  s c o r e .  The  C o n t i n e n t a l  A r m y ,  the  N a v a l  D i s t r i c t ,  

and  the  C o n t i n e n t a l  A i r  F o r c e  in  w h i c h  the  c i t~  i s  l o c a t e d  a r e  the  o n e s  

t h a t  a c t  a s  the  m i l i t a r y  s p o n s o r s .  T h e y  d e s i g n a t e  an  a s s i s t a n t  c o n f e r -  

e n c e  a d m i n i s t r a t o r ,  who w i l l  t ake  c a r e  of the  e n r o l l m e n t  of the  r e s e r v e s ,  

the  i s s u a n c e  of t r a v e l  o r d e r s ,  pay ,  and  o t h e r  d e t a i l s  n e c e s s a r y  fo r  

the  m i l i t a r y .  

When  we g e t  a r o u n d  to the  a c t u a l  s t a g i n g  of the  c o n f e r e n c e  i t s e l f ,  

the  t e a m  w i l l  a r r i v e  on S a t u r d a y  o r  b y  noon  S u n d a y .  The  u s u a l  t h i n g  

i s  t h a t  on S u n d a y  a f t e r n o o n  s o m e  p r o m i n e n t  c i t i z e n  w i l l  ge t  t o g e t h e r  

w i t h  the  c o m m i t t e e  and  w i l l  g ive  us  an  i n f o r m a l  p a r t y ,  w h e r e  the  t e a m  

w i l l  b e c o m e  a c q u a i n t e d  w i t h  the  l o c a l  p e o p l e .  T h i s  a l w a y s  g i v e s  us  a 

good s t a r t  and  a f e e l i n g  fo r  the  c o m m u n i t y .  

The  c o n f e r e n c e  p r o c e e d s  on the  s c h e d u l e  w h i c h  I have  a l r e a d y  

s h o w n  you .  On the  f i r s t  T u e s d a y  a n d  the  s e c o n d  T h u r s d a y  t h e r e  a r e  

a l w a y s  p a r t i e s  f o r  the  c o n f e r e e s .  Tha t ,  i n c i d e n t a l l y ,  i s  p a i d  fo r  f r o m  

a m o d e s t  c i v i l i a n  and  a l e s s e r  m i l i t a r y  c o n t r i b u t i o n .  I t h i n k  we g e n -  

e r a l l y  t e l l  t h e m  t h a t  f i f t e en  d o l l a r s  i s  c e r t a i n l y  a d e q u a t e .  T h a t  h e l p s  

to p a y  fo r  the  a u d i t o r i u n ~  and  the  m i l i t a r y  g ive  abou t  f ive  d o l l a r s  o r  

so  to t ake  c a r e  of the  two c o c k t a i l  p a r t i e s  t h a t  t h e y  a r e  go ing  to a t t e n d .  

A t  the  f i r s t  g a t h e r i n g  the  c o n f e r e e s  ge t  to know one a n o t h e r  a 

l i t t l e  b i t  b e t t e r  T h i s  i s  on the  T u e s d a y .  T h i s  h e l p s  to s t i m u l a t e  the  

d i s c u s s i o n s  in  the  s e m i n a r s  and  f o r u m s  f o r  the  r e m a i n d e r  of the  two 
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w e e k s .  

The  s e c o n d  p a r t y ,  w h i c h  i s  on the  s e c o n d  T h u r s d a y ,  a f f o r d s  

a v e r y  good o p p o r t u n i t y  f o r  the  c o n f e r e e s  to  d i s c u s s  w i th  e a c h  o t h e r  and  

the  t e a m  t h e i r  o p i n i o n s  of the  c o n f e r e n c e .  T h i s  i s  w h e r e  we ge t  to know 

w h e t h e r  the  c o n f e r e n c e  r e a l l y  i s  a s u c c e s s .  

D u r i n g  the  two w e e k s  t h a t  the  t e a m  i s  in  the  c i t y ,  the  o f f i c e r s  w i l l  

g ive  s e v e r a l  o u t s i d e  t a l k s  to g r o u p s  l ike  the  K i w a n i s  Club ,  to  g r o u p s  

of c o l l e g e  s t u d e n t s ,  and  so  f o r t h .  

In P h o a n i x ,  f o r  e x a m p l e ,  one t e a m  m e m b e r  gave  h i s  t a l k  on 

o u t e r  s p a c e  to an  e n t i r e  h i g h  s c h o o l  g r o u p  of 2700 s t u d e n t s .  I t  had  to  

be in  two s e s s i o n s .  C o l o n e l  S m i t h  gave  a t a l k  o1~ g e o p o l i t i c s  to  the  

l o c a l  I n s t i t u t e  of F o r e i g n  A f f a i r s .  At  h i s  t a l k  the  e n t i r e  g roup  w a s  c o m -  

p o s e d  of s t u d e n t s  a t  the  c o l l e g e  g r a d u a t e  l e v e l .  

Now, d e p e n d i n g  on the  p a r t i c u l a r  c i ty ,  we u s u a l l y  ge t  a p r e t t y  

good t e l e v i s i o n  and  r a d i o  c o v e r a g e .  We have  h e r e  on the  f r o n t  of 

the  l e c t e r n  a p i c t u r e ,  a c o m p l e t e  page ,  i n  a M a n c h e s t e r  p a p e r .  The  

Blue  T e a m  i s  go ing  up t h e r e  n e x t  w e e k .  T h i s  o t h e r  one i s  out  of the  

But te  p a p e r .  T h e s e  c a m e  out  a h e a d  of the  t i m e  t h a t  we g a t h e r e d  w i th  

t h e m .  We a r e  v e r y  c a r e f u l  to  be s u r e  t h a t  the  peop l e  know t h a t  i t  i s  

the  I n d u s t r i a l  C o l l e g e  of the  A r m e d  F o r c e s  t h a t  i s  pu t t i ng  i t  on, and  

not  the  " I n t e r n a t i o n a l  W a r  C o l l e g e "  o r  the  " A r m e d  F o r c e s  S ta f f  C o l l e g e "  

o r  j u s t  the  Blue  T e a m ;  t h a t  it=s c o m i n g  f r o m  t h i s  s c h o o l .  

T h e r e  a r e  o t h e r  d ~ r i c e s  t h a t  we u s e  to p r o m o t e  the  c o n f e r e n c e .  

F o r  e x a m p l e ,  t h i s  i s  one  we a r e  go ing  to t r y  out  t h i s  y e a r ,  w h i c h  w i l l  
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appear in various public places, like stores and banks (indicating 

window display card). It helps with the enrollment on the conference 

and lets the people know what we are doing. 

Members of the team also make several ,appearances on television. 

As a matter of fact, last night Colonel Courts gave a ~ ~  fifteen- 

minute television report to the local area of Manchester on the confer- 

ence that is starting next Monday. 

You know, the people were very fine to us and wanted me to stay 

on for another week. The last day that I was in Butte I went by and 

called on the mayor and he gave me a key to the city. It says VIThe 

richest hill on earth. I~ I dontt think itIll open anything, because it 

just says t~B t~ on the bottom. 

The local people are really enthusiastic for the conference and 

take a good deal of civil pride in staging it. The people of the community 

are always most hospitable. 

Now, I say they take a lot of pride in staging it, where to have 

it, and how it's run. You see, the team really only puts on the talks. 

The rest of it is lined up by the civilian people. And here we find that 

top=drawer civilians in the first place serve on all of the committees. 

They do everything they can to make the team members feel at home. 

They give our officers guest cards for their clubs, and they in~ite them 

to their homes for cocktail parties and dinners. 

When you get out in the sticks in those Little informal groups, ;you 

are representing the Department of Defense and your own service. 
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You w e a r  y o u r  u n i f o r m  a l l  the  t i m e  you a r e  t h e r e .  I t t s  O . K .  to t e l l  

t he  r i g h t  a u d i e n c e  about  the  t r a v e l i n g  s a l e s m a n  and  the  f a r m e r ' s  d a u g h -  

t e r ,  but  you m u s t  t e l l  i t  i n  the  m e n l s  b a r  and  not  a t  a c h u r c h  s o c i a l .  

Then  on the  l a s t  day  of the  c o n f e r e n c e  we g ive  e a c h  c o n f e r e e  a 

c r i t i q u e  f o r m  to  f i l l  hat ,  in  w h i c h  u n i n h i b i t e d  c o m m e n t s  a r e  i n v i t e d  

about  the  c o n f e r e n c e .  

But  m o s t  of  t h e m  do.  

He d o e s  not  have  to s i g n  i t  i f  he d o e s n ' t  wan t  to .  

Tha t t s  the  way  we ge t  the  a u d i e n c e  r e a c t i o n  to  

e v e r y t h i n g  f r o m  c o u r s e  c o n t e n t  to  s t y l e  of  d e l i v e r y .  And  h e r e  we g ive  

the  c r i t i c i s m s  a g r e a t  d e a l  of we igh t ,  and  a r e  c o n s t a n t l y  r e v i s i n g  ou r  

l e c t u r e s  in  v i e w  o f  wha t  we h e a r .  

I a m  go ing  to g ive  you a coup l e  of s a m p l e s  of  the  c o m m e n t s  tha t  

we have  r e c e i v e d  abou t  ou r  c o n f e r e n c e ,  b e c a u s e  I t h ink  t h e y  a r e  u s u a l l y  

v e r y  good .  H e r e  i s  a l e t t e r  f r o m  the  L i e u t e n a n t  G o v e r n o r  of  V e r m o n t  

to  the  G o v e r n o r  of  New H a m p s h i r e .  Th i s  was  the  l e t t e r  p e r h a p s  t ha t  

s t i m u l a t e d  the  M a n c h e s t e r  C o n f e r e n c e  of nex t  w e e k .  In th i s  he sa id :  

" I  a m  p e r s o n a l t y  so  s t r o n g l y  c o n v i n c e d  tha t  the  s e n i o r  r e s e r v e  

o f f i c e r s  and  c i v i l i a n  and  i n d u s t r i a l  l e a d e r s  of  y o u r  Sta te  s h o u l d  have  

the  b e n e f i t  of the  i n f o r m a t i o n  s u c h  a c o n f e r e n c e  w i l l  i m p a r t  to t h e m  

t h a t  I a m  p r e s u m i n g  upon our  a c q u a i n t a n c e s h i p  to  u r g e  tha t  you l e n d  

y o u r  p e r s o n a l  s u p p o r t  to s u c h  a p r o p o s e d  c o n f e r e n c e .  I w i l l  g u a r a n t e e  

tha t  you w i l l  no t  r e g r e t  i t  i f  you do s o . "  S igned ,  " R o b e r t  T.  S t a f f o r d . "  

Now, fo r  tha t  n i c e  l e t t e r ,  the  nex t  y e a r  he  was  e l e c t e d  G o v e r n o r  of  

the  S ta te  of V e r m o n t .  

A n d  t h e n  t h e r e  was  a l e t t e r  f r o m  " C h e ~ '  M o r r i s o n ,  of  the  C i ty  
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of New O r l e a n s .  He was the m a y o r  and th i s  l e t t e r  was wr i t t en  to 

G e n e r a l  Twining and to S e c r e t a r y  of Defense  M c E l r o y  c o m m e n d i n g  

the Blue Team for  t h e i r  p r e s e n t a t i o n  a t  the New O r l e a n s  C o n f e r e n c e  

l a s t  yea r ,  which  r e a d  l ike th is :  

"Too  often ou t s tand ing  p e r f o r m a n c e  is t aken  for  g r a n t e d  on the 

p a r t  of our  A r m e d  F o r c e .  As a s tudent  of th i s  c o u r s e ,  I a t t ended  e v e r y  

s e s s i o n  and was a m a z e d  tha t  not  only  was the i n s t r u c t i o n  s u p e r i o r ,  but 

t h e r e  was not  a s ing le  weak l ink in the t e a m .  

"I  have a t t ended  m a n y  A r m e d  F o r c e s  b r i e f i n g s  dur ing  the pas t  

ten  y e a r s  in m y  pos i t i on  as  c iv i l i an  aide to the S e c r e t a r y  of the A r m y .  

They  have a l l  been exce l l en t ,  but I s i n c e r e l y  be l i eve  the p e r f o r m a n c e  

of th i s  Blue T e a m  of i n s t r u c t o r s  i s  the bes t  and m o s t  c o m p r e h e n s i v e  

m i l i t a r y  i n s t r u c t i o n  tha t  I have ye t  r e c e i v e d .  

" F u r t h e r m o r e ,  publ ic  r e l a t i o n s - w i s e ,  th i s  o r g a n i z a t i o n  has  he lped  

the A r m e d  F o r c e s  a g r e a t  dea l  in  th i s  a r e a .  Many  top c iv i l  l e a d e r s  

of New O r l e a n s  a t t ended  th i s  c o u r s e  and c e r t a i n l y  ob ta ined  a p r o p e r  

and fac tua l  a p p r a i s a l  of the r o l e  of the m i l i t a r y  and i t s  t r e m e n d o u s  

wor ld  m i s s i o n s .  S ince r e ly ,  (s igned)  D e L e s s e p s  S. M o r r i s o n ,  M a y o r . "  

You know, M a y o r  t~Iorrison0 as ide  f r o m  being  known for  h is  

ab i l i t y  and his  dapper  a p p e a r a n c e ,  i s  an a r c h  p o l i t i c a l  foe of E x - G o v e r -  

no r  E a r l  Long of the Sta te .  I am to ld  tha t  r e c e n t l y  G o v e r n o r  Long made  

the s t a t e m e n t  tha t  i f  he were  to wea r  c lo thes  l ike  "Chep"  Morr i sono  

he would look l ike  a r o o s t e r  with socks  on,  

Now, what e l s e  do we do?  Well ,  I th ink  I m e n t i o n e d  to you the 
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f i r s t  day tha t  I t a l ked  with  you tha t  we p roduced  h a l f - h o u r  t e l e v i s i o n  

f i l m s  wi th  five of the r e g u l a r  m e m b e r s  of the t e a m  who went  to P i t t s -  

b u r g h  for  the educa t i ona l  t e l e v i s i o n  s t a t i on  l a y - o n .  These  f i l m s  t h e m -  

s e l v e s  a r e  comple ted ,  and we a r e  s t i l l  wa i t ing  to h e a r  w h e t h e r  t h e y  

have been  r e l e a s e d  ove r  the educa t i ona l  t e l e v i s i o n  c i r c u i t .  

L a s t  y e a r  we p r e s e n t e d  a s e r i e s  of i nd iv idua l  t a l k s  in  Town Hal l  

in  New York .  As  a m a t t e r  of fact ,  we have conducted  s ix  f o r m a l  Na t -  

iona l  Defense  R e s o u r c e s  C o n f e r e n c e s  in New York .  A p p a r e n t l y  t h e y  had 

a v e r y  h i g h - p o w e r e d  group when they  f i r s t  s t a r t e d  r e c e i v i n g  us  t h e r e ,  

and t h e y  have f o r m e d  a m o s t  e n t h u s i a s t i c  ICAF a l u m n i  c o m m i t t e e .  

I a t t ended  a m e e t i n g  t h e r e  l a s t  Augus t ,  and t h e y  were  work ing  up a 

s e r i e s  of l e c t u r e s  for  F e b r u a r y  and M a r c h  of next  y e a r  in which  t h e y  

want  to inv i te  s o m e  of the  s a m e  s p e a k e r s  tha t  you h e a r  whi le  you a r e  

So t h a t ' s  how fa r  t hey  a r e  going with  t h e i r  c o m m i t t e e  at the school. 

work. 

I would l ike to give you a l i s t  of the n a m e s  tha t  a p p e a r  on t h e i r  

c o m m i t t e e  l e t t e r h e a d .  It  r e a l l y  sounds  l ike a " W h o ' s  W h o . "  L u c i u s  

Clay ,  W i l l i a m  Zeckendor f ,  Hanson  Baldwin,  E d g a r  Luckenbach ,  

A n g l e r  Biddle  Duke,  L e s l i e  Groves ,  F r a n k  Stanton of CBS, and 

Whi te law Reid  of the New York  H e r a l d  T r i b u n e .  So aga in  we a r e  v e r y  

happy  to go back  to N e w  York  C i ty  th i s  M a y  and to p r e s e n t  ye t  a n o t h e r  

f o r m a l  Na t iona l  Defense  R e s o u r c e s  C o n f e r e n c e .  They  p r o m i s e d  me  

tha t  t h e y  would pack  Town Hal l  wi th  about  1200 in the aud ience  for  our  

M a y  s e t - u p .  
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This  D e c e m b e r ,  a t  the r e q u e s t  of the Office of C iv i l  and Defense  

Mobi l i za t ion ,  the G r a y  T e a m  wi l l  p r e s e n t  the fu l l  t w o - w e e k s  s chedu le  

of l e c t u r e s  in one week  in  Bat t le  C reek ,  M i c h i g a n .  Th i s  i s  fo r  OCDM 

p e r s o n n e l  and l ead ing  c i t i z e n s  f r o m  the l oca l  c o m m u n i t y .  Th i s  i s  

in  addi t ion  to t h e i r  r e g u l a r  17 p r e s e n t a t i o n s .  

Af t e r  our  P e o r i a  c o n f e r e n c e  l a s t  y e a r ,  a n  execu t ive  of the 

C a t e r p i l l a r  T r a c t o r  C o m p a n y  was  so  i m p r e s s e d  tha t  he has  a r r a n g e d  for  

two m e m b e r s  of the Blue T e a m  to p r e s e n t  s e l e c t e d  l e c t u r e s  be fo re  a 

g roup  of 50 of the c o m p a n y ' s  top e x e c u t i v e s  du r ing  the l a t t e r  p a r t  of 

N o v e m b e r .  

Also ,  the C iv i l  A i r  P a t r o l  c a l l e d  upon us l a s t  s u m m e r  to give 

e ight  t a l k s  to t h e i r  Na t iona l  Workshop  Mee t i ng  in  M i s s o u l a ,  Montana .  

I men t i on  t he se  th ings  to give you an idea  of the demand  tha t  e x i s t s  

for  the  type of i n f o r m a t i o n  tha t  you a r e  ge t t ing  at  the I n d u s t r i a l  Co l l ege .  

As  you can a p p r e c i a t e ,  a t e a m  m e m b e r  has  both an  i n t e r e s t i n g  

and a c h a l l e n g i n g  t i m e  when he i s  on the r o a d .  I th ink  th i s  i s  be s t  i l l u s -  

t r a t e d  by the fac t  tha t  m a n y  of t h e m  ex tend  t h e i r  tour  of duty on the t e a m .  

They  have a m e s s a g e  to d e l i v e r  to t h e i r  aud ience  and an i m p r e s s i o n  to 

m a k e .  They  en joy  doing i t .  Consequen t ly ,  we s e l e c t  t h e m  v e r y  c a r e -  

f u l l y - - n o r m a l l y  f r o m  the r a n k s  of I n d u s t r i a l  Co l l ege  g r a d u a t e s ,  and 

p r e f e r a b l y  f r o m  m e m b e r s  of the g r a d u a t i n g  c l a s s  who have the qua l i f i -  

c a t i ons  tha t  wi l l  m a k e  t h e m  a s u c c e s s  in t he se  p r e s e n t a t i o n s .  T h e y  

m u s t  have the po ten t i a l  of becoming  good s p e a k e r s .  We give t hem 

add i t i ona l  s p e e c h  t r a i ~ u r i n g  the s u m m e r .  We c o n s i d e r  t h e i r  educa t ion  
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v e r y  c a r e f u l l y .  And we want o f f i c e r s  who a r e  good, c l e a r  t h i n k e r s ,  

who can do t h e i r  own r e s e a r c h ,  and draw log ica l  conc lu s ions  f r o m  what  

they  have r e a d  and h e a r d .  And I th ink  i t  goes  without  s ay ing  tha t  e ach  

m u s t  have a n ice  p e r s o n a l i t y ,  a p p e a r a n c e ,  and be a good s o c i a l  m i x e r .  

Af te r  a l l ,  the o f f i ce r  i s  r e p r e s e n t i n g  the D e p a r t m e n t  of Defense  e v e r y  

t ime  he g ives  a t a lk  or  a p p e a r s  a t  cock t a i l  p a r t i e s .  

While  the t e a m  m e m b e r s  en joy  a p p e a r i n g  be fo re  the publ ic ,  t h e i r  

job is  not  a l l  p l ay  and no work .  T h e i r  s u m m e r s  a r e  c o n s u m e d  with the 

exac t ing  job of r e w r i t i n g  t h e i r  t a lks ,  and d r e a m i n g  up ideas  for  the 

V u - g r a p h s j ~  s l i de s ,  and v i s u a l  a ids  which they  use  to a v e r y  

l a rge  ex ten t  in i l l u s t r a t i n g  t h e i r  p r e s e n t a t i o n s .  

I would l ike to show you one he r e  tha t  we u s e d  in connec t ion  wi th  
f l u o r o s c o p i c  s l ide  on 

ou te r  space  ( r e f e r r i n g  t J s c r e e n ~ .  I th ink  i t  i s  one of the m o r e  g i a m -  

o~uus of our  s l i d e s .  It  shows the d i s t ance  f r o m  the sun of the v a r i o u s  

p l ane t s  in  m i l l i o n s  of m i l e a  and the d i a m e t e r  of e a c h  one of t h e m .  

Now, in addi t ion  to the p r e s e n t a t i o n s ,  e ach  m e m b e r  a p p e a r s  in 
o u r  

the s u m m e r  be fo re  ~ " m u r d e r  boa rd"  r e p r e s e n t e d  by t h e i r  own co l l eagues  

and r e p r e s e n t a t i v e s  of the r e s i d e n t  facul ty ,  where  the c o m m e n t s  on 

t h e i r  t a lk s  a r e  often v e r y  rude ,  but c o n s t r u c t i v e .  

They  a l so  a p p e a r  before  a s p e e c h  p r o f e s s o r  with e a c h  t a lk  to 

r e c e i v e  add i t iona l  t r a i n i n g  in  e f f e c t i v e n e s s  of t h e i r  d e l i v e r y  and s tage  

m a n n e r .  Consequen t ly ,  when they  "h i t  the r o a d , "  t hey  a r e  r e a d y  to 

go with conf idence  and ab i l i t y  to give a p r o f e s s i o n a l  show.  

But i t  doe sn ' t  end t h e r e .  They m u s t  c o n s t a n t l y  keep  a b r e a s t  of 
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c u r r e n t  even t s  and r e v i s e  t h e i r  l e c t u r e s  both whi le  on the r o a d  and 

h e r e  at  the Co l l ege  in  be tween  c o n f e r e n c e s .  

By the way  of a s s i s t i n g  t hem f u r t h e r  to s p e a k  with  au tho r i t y ,  

the Co l l ege  has  s en t  some  of the t e am m e m b e r s  o v e r s e a s  du r ing  the 

l a s t  two s u m m e r s ,  whe re  they  have been able  to v i s i t  the  f o r e i g n  coun-  

t r i e s  and o b s e r v e  a t  f i r s t  hand the people ,  the i n s t i t u t i o n s ,  and the 

p r o b l e m s  with  which  t h e i r  l e c t u r e s  a r e  c o n c e r n e d .  F o r  examples  

du r ing  t h i s  p a s t  s u m m e r ,  Colone l  P a u l  spen t  two weeks  in R u s s i a .  

(Cha r t  6). The spo t s  he v i s i t e d  a r e  shown t h e r e .  C o m m a n d e r  Hughes  

v i s i t e d  B e r l i n .  Co lone l s  t~ickman,  D e C a m a r a ,  and Smi th  went  wi th  

G e n e r a l  Mundy to the F a r  E a s t .  In the fu ture  we hope to a r r a n g e  our  
s tuden t  

s c h e d u l e s  so tha t  the t e a m  m e m b e r s  can  take  advan tage  of y o u r ] t r i p s  

to f o r e i g n  c o u n t r i e s .  I t ' s  going to be a l i t t l e  d i f f icul t  nex t  y e a r .  
C o n f e r e n c e  

So, g e n t l e m e n ,  tha t  i s  a g e n e r a l  c o v e r a g e  of the  ~ B r a nc h ,  

what  the people  do, and how they  do i t .  I have some  of the  o f f i c e r s  

h e r e  who a r e  invo lved  in  the C o n f e r e n c e  B r a n c h  and I want  you to 

m e e t  t hem today .  

As I have a l r e a d y  s ta ted ,  the G r a y  T e a m  i s  in  Butte conc lud ing  

t h e i r  f i r s t  c o n f e r e n c e .  I be l i eve  tha t  t h e r e  w e r e  a c t u a l l y  476 e n r o l e e s  

for  tha t  c o n f e r e n c e .  But h e r e  we have  f ive of the s ix  m e m b e r s  of 

the Blue T e a m  and s o m e  of the a d m i n i s t r a t i v e  s ta f f .  I '  d l ike  to a sk  

t hem to s t and  and r e m a i n ;  s t and ing  un t i l  we i n t r o d u c e  e v e r y o n e .  

Colone l  Pau l ,  of the A i r  F o r c e .  Hers the Ch ie f  of the  Blue T e a m ,  

and he r e a l l y  l i k e s  h is  job; so m u c h  tha t  he i s  ex tend ing  h i s  t i m e  for  
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a t h i r d  y e a r  on the t e a m .  

Colone l  B i l l  Smi th  of the  A i r  F o r c e .  He was  on the G r a y  T e a m  

l a s t  y e a r ,  the Blue T e a m  th i s  y e a r ;  and t h i s  i s  h i s  s econd  y e a r .  

Then Colone l  Don S laugh te r ,  of the A r m y ,  who i s  a new m e m b e r  

th i s  y e a r .  

L i e u t e n a n t  Co lone l  P a u l  Hickman,  the o the r  A r m y  m e m b e r .  

Th i s  i s  h i s  s econd  y e a r .  He e i t h e r  l i ke s  h is  job or  he l i ke s  to p l a y  

b r idge  wi th  G e n e r a l  Mundy on the t r i p .  W e ' r e  not s u r e .  

Then we have C o m m a n d e r  Bi l l  Hughes ,  who has  r e c e n t l y  been 

s e l e c t e d  and i s  c o m p l e t i n g  h i s  s econd  y e a r  on the t e a m .  Of c o u r s e  

the supp ly  o f f i c e r s  t a lk  about  f i nanc ing  and g e o e c o n o m i c s  and twice  

Bi l l  Hughes  has  had to buy d r i n k s  for  the t e a m  for  r u n n i n g  ove r  h i s  

5 0 - m i n u t e  t a lk .  

L ieu t .  Colone l  Bud Cout t s  of the M a r i n e  C o r p s  i s  the advance  

o f f i ce r  for  the M a n c h e s t e r  c o n f e r e n c e  and he i s  a l r e a d y  on the job, as  
gave a 

I to ld  you, and ~ t e l e v i s i o n  i n t e r v i e w  l a s t  night ,  and has  a p a p e r  

i n t e r v i e w  be tween  the m a y o r  and h i m s e l f  today .  

That  l e a v e s  two o f f i c e r s  h e r e ,  who a r e  Co lone l  Bob Pucke t t ,  who 

has  r e a l l y  been  h e r e  in  c h a r g e  as  ch i e f  of the C o n f e r e n c e  B r a n c h .  He 

spen t  two y e a r s  on th i s  Blue Team,  as  a m a t t e r  of fac t .  And then 

M a j o r  Jack  P o r t e r ,  of the A i r  F o r c e ,  i s  our  E x e c u t i v e  O f f i c e r .  He 

s t a y s  h e r e  and m e e t s  the needs  of the t e a m .  

The re  have been some  q u e s t i o n s - - a n d  I a s k e d  th i s  ques t ion  when 

I f i r s t  c ame  h e r e - - C a n  you go out and s t a y  in  t h e s e  towns for  two weeks  
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a n d  g e t  a l o n g  on the  $12 a day  you a r e  g i v e n  by  the  G o v e r n m e n t  ? 

Of c o u r s e  a l l  y o u r  t r a n s p o r t a t i o n  and  e v e r y t h i n g  i s  t a k e n  c a r e  of.  

T h e y  a s s u r e d  m e  tha t  t h e y  cou ld ,  b e c a u s e  the  p e o p l e  w e r e  so  k ind  to  

i n v i t e  t h e m  to l u n c h e s  and  d i n n e r s .  As  a m a t t e r  of fac t ,  I d i d n ' t  buy  

a l u n c h  o r  d i n n e r  but once  wh i l e  I was  in  But te  l a s t  w e e k .  T h e y  r e a l l y  

a r e  k ind .  Of c o u r s e ,  a n o t h e r  way  to  not  m a k e  e n d s  m e e t  i s  to  be 

b e l l e d  at  the  e n d  of 50 m i n u t e s  and  have  to buy  d r i n k s  fo r  the  t e a m .  

Now, I wou ld  l ike  to  s a y  to you t h a t  s o m e  of you m a y  d u r i n g  t h i s  

y e a r  be g iv ing  t a l k s  o u t s i d e  of the  s c h o o l ;  and  i f  you wan t  s o m e  he lp  o r  

to l i s t e n  to  one o r  m o r e  of ou r  t h i r t y  t a l k s ,  c o m e  down and  b o r r o w  the  

t a p e s  and  l i s t e n  to  t h e m .  I a m  s u r e  t ha t  G e n e r a l  H o u s e m a n  wou ld  no t  

wan t  you to u s e  t h e m  in  y o u r  own ~ g e t - u p s  t h i s  y e a r ;  bu t  i f  

you a r e  t a l k i n g  o u t s i d e ,  c o m e  down and  l i s t e n  to  our  t a p e s .  

Now, to a n s w e r  s o m e  i n q u i r i e s ,  I wou ld  l ike  to s a y  tha t  n e x t  y e a r  

we n e e d  s ix  o f f i c e r s  fo r  the  t e a m - - t h r e e  Navy,  two A i r  F o r c e ,  and  one 

A r m y - - t o  r e p l a c e  t e a m  m e m b e r s  who a r e  c o m p l e t i n g  t h e i r  t o u r .  I hope  

tha t  s e v e r a l  of you wi l l  be i n t e r e s t e d  in  s u c h  an a s s i g n m e n t .  T h e r e f o r e ,  

I e x t e n d  a w a r m  w e l c o m e  to c o m e  down and  t a lk  to  the  t e a m  m e m b e r s  

o r  d r o p  in  and  t a l k  to m e  a t  any  t i m e  y o u ' d  l i ke  s o m e  f u r t h e r  d e t a i l s .  

Now, I s t r o n g l y  s u s p e c t  t ha t  n o w h e r e  e l s e  in  the  m i l i t a r y  w o r l d  

i s  t h e r e  a c o m p a r a b l e  a s s i g n m e n t  t ha t  c an  o f f e r  as  m a n y  r i c h  and  v a r i e d  

e x p e r i e n c e s  of  one  k ind  o r  a n o t h e r  as  the  t e a m  job .  F o r  t h o s e ;  of  you 

who m a y  be s e l e c t e d  f o r  t h i s  duty,  I m u s t  s ay  tha t  you can  look  f o r w a r d  

to the  m o s t  i n t e r e s t i n g ,  r e w a r d i n g ,  and  d i f f e r e n t  a s s i g n m e n t  of y o u r  
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c a r e e r .  

I ' d  Like at  th is  t ime  to propose that  we take a t e n - m i n u t e  b reak  

and then have a quest ion pe r i od  w i th  the team p resen t  to answer  quest ions° 

( B r e a k . )  

A D M I R A L  P A T R I C K :  I r e p o r t e d  h e r e  t h i r t y  days  b e f o r e  you 

did;  so  I ' m  go ing  to t u r n  t h i s  q u e s t i o n  p e r i o d  o v e r  to the  c h i e f  of  the  

Blue  T e a m ,  C o l o n e l  Pau l ,  and  l e t  h i s  t e a m  m e m b e r s  o r  l e t  h i m  a n s w e r  

a ny  q u e s t i o n s  you h a v e .  Thank  you.  

COL.  P A U L :  I d i d n ' t  t h ink  t h i s  t e a m  was  qu i t e  t ha t  good  and  

the  s p e a k e r s  t ha t  o u t s t a n d i n g ;  but  who a m  I to  f ly  in  the  f ace  of  e x p e r t  

o p i n i o n ?  W e ' l l  be  g l a d  to a n s w e r  o r  t r y  to a n s w e r  any  q u e s t i o n s  you 

m i g h t  have  about  the  t e a m  o r  wha t  i t  d o e s  on the  r o a d  o r  a n y t h i n g  e l s e .  

QUESTION:  I have  two q u e s t i o n s .  One i s ,  What  i s  the  b a c k -  

g r o u n d  of the  s e l e c t i o n  of the  n a m e s  of the  two t e a m s - - B l u e  and  G r a y ?  

Two, w h e n  you o p e r a t e  s o u t h  of the  M a s o n  and  Dixon L ine ,  a r e  you v e r y  

c a r e f u l  to s e n d  on ly  the  G r a y  T e a m  ? 

COL.  P A U L :  I t h i n k  I can  t ake  a s t ab  a t  a n s w e r i n g  t h a t  f i r s t  o n e .  

A c t u a l l y  t h e r e  i s  no g e o g r a p h i c a l  s i g n i f i c a n c e  o r  p o l i t i c a l  s i g n i f i c a n c e  

to  th i s  Blue  and  G r a y .  The  G o v e r n o r  of F l o r i d a  a s k e d  t h a t  s a m e  q u e s -  

t ion ,  by the  way .  He a s k e d  the  t e a m  ch ie f :  " S i r ,  why  i s  i t  t ha t  you 

s e n d  the  Blue T e a m  down to  the  South  and  the  G r a y  T e a m  up N o r t h ? "  

We d i d n ' t  wan t  to c a l l  one  t e a m  No. 1 and  the  o t h e r  one No.  2.  

T h e r e f s  a l i t t l e  h ind  end  t h e r e .  We d idn t t  wan t  to c a l l  one  A and  the 

o t h e r  one B, o r  A and  Z.  So abou t  a l l  t ha t  was  l e f t  was  the  Blue and  
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the G r a y .  
I m i g h t  e l a b o r a t e  a l i t t l e  bi t  on the d a n g e r s .  

d a n g e r s  in be ing  out on the road .  

of them,  t h i s  wining and dining.  

T h e r e  a r e  some  

The A d m i r a l  s o r t  of h in ted  at  a few 

I went  ove r  to the f l igh t  s u r g e o n  the 

i s  s ix  i n c h e s  t a l l e r . "  
g ive your  

QUESTION: Do you b n ~ x a n y  of ~16Xpresen~ations in the r e s i d e n t  

course ? 

ADMIRAL PATRICK: 

COL. PAUL: Yes, sir. 

we give on the road. However, 

You have h e a r d  one, h a v e n ' t  you?  

None of t h e  • exac t  p r e s e n t a t i o n s  tha t  

Colone l  Smi th  gave a p r e s e n t a t i o n  to 

the s tuden t  group and f acu l t y  a s h o r t  t ime  ago on a s i m i l a r  sub j ec t .  

QUESTION: In your  p r e s e n t a t i o n s  on c iv i l  de fense ,  do you have 

s u f f i c i e n t  f i l m s  and s u c h  th ings  to give a good a p p r e c i a t i o n  of the e f fec t s  

of the a tomic  b o m b ?  If so, how a r e  t hey  r e c e i v e d  by the p e o p l e ?  

COL.  PAUL:  Our  new t e a m  m e m b e r ,  Colone l  S l augh te r ,  g ives  

a l e c t u r e  on c iv i l  de f ense .  

out on the r o a d  ye t  wi th  i t .  

I ' d  le t  h im a n s w e r  th i s ,  but he h a s n ' t  been  

But the l e c t u r e  has  been  v e r y  wel l  r e c e i v e d .  

We have f i l m s  tha t  a r e  r e l a t e d  to it. One v e r y  good film, which  was 

made  in  P o r t l a n d ,  O r e g o n - - I  th ink  t h e y  c a l l  i t  " T h e  Day  C a l l e d  X " - -  

a 4 5 - m i n u t e  f i lm,  which  showed the p r e p a r a t i o n s  tha t  had been  m a d e  by 

the c i t y  of P o r t l a n d  for  D - D a y  or  when the bomb fe l l .  And the ac tua l  

a c t o r s  in  th i s  f i lm were  the r e a l  people  t h e r e  in  P o r t l a n d ,  the m a y o r  

and the ch ie f  of po l ice ,  the f i r e  chief ,  and so fo r th .  
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We have had f o r u m s  on c iv i l  de fense ,w i th  the State and l oca l  and 

na t i ona l  m e m b e r s  of c iv i l  defense  p a r t i c i p a t i n g  in the f o r u m .  We have 

v e r y  good v u - g r a p h s  at  l e a s t  of expec ted  bomb damage ,  r a d i u s  of 

ac t ion  and so  fo r th  of the bombs ,  the n u m b e r  of c a s u a l t i e s  tha t  migh t  

be expec ted .  And I th ink  g e n e r a l l y  tha t  c iv i l  defense  has  gone off v e r y  

wel l .  It has  been  wel l  r e c e i v e d .  

QUESTION: The fu tu re  s e c u r i t y  of our  na t ion  r e s t s  l a r g e l y  in 

the hands  of t he se  young people  coming  out of s choo l .  Has your  t e a m  given 

any  c o n s i d e r a t i o n  to put t ing on t he se  l e c t u r e s  on a m a s s i v e  s ca l e  in such  

a way tha t  the g radua t ing  c l a s s e s  of h igh schoo l s  could take  advantage  

of the i n f o r m a t i o n  tha t  you have ? 

COL.  PAUL:  In our  p r e - c o n f e r e n c e  p lann ing  work  we have a lways  

made  i t  a po in t  to have the c o m m i t t e e  t r y  to i n t e r e s t  the high schoo l s  

and co l l eges ,  p a r t i c u l a r l y  co l lege  s tuden ts ,  in  a t t end ing  the l e c t u r e s .  

We have he ld  t he se  in co l lege  a u d i t o r i u m s  on s e v e r a l  o c c a s i o n s ,  in  

co l lege  bu i ld ings .  We h a v e n ' t  had too m a n y  s tuden ts  p a r t i c i p a t i n g ,  

m a i n l y  because  i t ' s  a l i t t l e  d i f f icul t  for  t hem to get  off fo r  two weeks .  

This  i s  dur ing  the a c a d e m i c  y e a r ,  and we conduct  these  dur ing  the 

day t ime ,  when schoo l s  a r e  n o r m a l l y  in  s e s s i o n .  

But we have had r e p r e s e n t a t i v e  g roups  and i n d i v i d u a l  s tuden t s  

a t t end ing  at  l e a s t  some  of the l ec tu re s ;  ind iv idua l  l e c t u r e s .  We would 

l ike to get  m o r e  of t hem.  We 'd  l ike to be able  to a t t r a c t  m o r e  co l lege  

people ,  and m o r e  t e a c h e r s  a l so .  

QUESTION: Is t h e r e  any  s i gn i f i c ance  to the t i t l e  of your  c o n f e r e n c e - -  
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the Na t iona l  De fense  R e s o u r c e s  C o n f e r e n c e ?  The r e a s o n  I a s k  th i s  

i s  because  I was out a t  Not re  Dame  at  one of the c o n f e r e n c e s  tha t  you 

s t aged  and the t i t l e  w a s n ' t  v e r y  appea l ing  to m o s t  of t h e m .  They  thought  

i t  m i g h t  be s o m e t h i n g  dry ;  and yet ,  looking a t  the t y p i c a l  l e c t u r e s  

t h e r e ,  i t  looks  l ike  t h e r e  m i g h t  be s o m e t h i n g  tha t  m i g h t  be m o r e  a p p e a l -  

ing  g e n e r a l l y  than  a r e s o u r c e s  c o n f e r e n c e ,  f r o m  a s t u d e n t ' s  s t andpo in t  

e s p e c i a l l y .  

C, OL .  PAUL:  The y e a r  be fore  l a s t ,  and for  s e v e r a l  y e a r s  be fo re  

that ,  we had been c a l l e d  the Na t iona l  R e s o u r c e s  C o n f e r e n c e .  We added  

UDefense ' in  t h e r e  s i nce  then .  And I a g r e e  wi th  you tha t  i f  we could 

th ink  of a b e t t e r  name ,  a m o r e  d e s c r i p t i v e  name ,  i t  m i g h t  be a l i t t l e  

m o r e  appea l ing .  

I t ' s  s o r t  of l ike the n a m e  for  I C A F - - I n d u s t r i a l  Col lege  of the 

A r m e d  F o r c e s .  T h e r e  have been  quite  a n u m b e r  of a t t e m p t s  to give 

i t  a m o r e  d e s c r i p t i v e  name ,  a m o r e  appea l ing  name;  but so f a r  nobody 

has  been  able to come up with  a b e t t e r  s u g g e s t i o n .  If  any  of you can,  

we would c e r t a i n l y  be g lad  to c o n s i d e r  i t .  

QUESTION: Have you e v e r  had a c iv i f i an  on one of the t e a m s ?  

Secondly ,  I ' d  l ike  to a s k  ano the r  u n r e l a t e d  ques t ion .  When you get,  

say ,  twen ty  i n v i t a t i o n s  to go to twen ty  p l a c e s  and you can  only  go to ten,  

what  a r e  the f a c t o r s  tha t  you take  in to  c o n s i d e r a t i o n  in  d e t e r m i n i n g  

which  ten  you go to ? 

COL.  PAUL:  As for  y o u r  f i r s t  ques t ion ,  I don ' t  be l i eve  tha t  in  

the a l m o s t  twelve  y e a r s  tha t  t hey  have  been  g iven we have had a c i v i l i a n  
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t e a m  m e m b e r .  I t  h a s  b e e n  s u g g e s t e d ,  but  i t  h a s  u s u a l l y  b e e n  d e c i d e d  

a g a i n s t ,  u s u a l l y ,  I t h ink ,  on t h i s  g r o u n d :  We m a k e  i t  a poin t ,  a v e r y  

s p e c i f i c  point ,  i n  ou r  o r i e n t a t i o n  t a l k s  t h a t  we as  m i l i t a r y  p e o p l e  of  

o u r  v a r i o u s  s e r v i c e s  don l t  fo l low any  s e r v i c e  l ine  o r  any  p o l i t i c a l  l ine  , 

o r  a n y  g o v e r n m e n t a l  a g e n c y  l i n e .  We have  s o r t  of fe l t  t ha t  i f  we p i c k  

a c i v i l i a n ,  say ,  f r o m  a g o v e r n m e n t a l  a g e n c y ,  we no  l o n g e r  c o u l d  s t a t e  

tha t ,  b e c a u s e  he i s  bound  to  have  a l i t t l e  m o r e  l o y a l t y  to h i s  p a r t i c u l a r  

a g e n c y .  I t h i n k  tha t  i s  p r o b a b l y  the  m a i n  r e a s o n  we h a v e n ' t  c o n s i d e r e d  

h a v i n g  a c i v i l i a n  on the  t e a m .  It  cou ld  be a v a l u a b l e  a d d i t i o n  to the  

t e a m .  We have  had  i n d i v i d u a l  c i v i l i a n  l e c t u r e r s  d u r i n g  the  c o n f e r e n c e s ,  

but  so  f a r  we h a v e  h e l d  i t  to the  m i l i t a r y .  

ADMIRAL PATRICK: I didn't mention that. Tell about the 

opening talk. 
Forl 

COL. PAUL: /~he upening and the final talks, the opening ceremony 

and the final ceremony, we usually have an outstanding civilian in the 

community. Then we will usually have an outstanding military man 

in the vicinity. Or both of those could be given by an outstanding 

civilian. 

On the second part of your question, as to what criteria we use 

to select the cities, we had many more cities appeal to us this year 

than we could handle, of course, during the year. First of all, when 
requesting one of these, 

we get letters~ we begin to weigh the enthusiasm of that particular city. 

We send out one of the team members to visit that city and talk to the 

Chamber of Commerce people and other important people in the city. 
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We t r y  to judge,  f i r s t  of a l l ,  t h e i r  e n t h u s i a s m .  Do t h e y  r e a l l y  want  i t ?  

Have t hey  h e a r d  about  t h e s e  o r  s e e n  t h e s e  be fo re  ? Do they  have ade-  

quate f a c i l i t i e s ,  adequa te  a u d i t o r i u m  and the o the r  f a c i l i t i e s  n e c e s s a r y ?  

And wi l l  t hey  suppo r t  i t  f r o m  the s t andpo in t  of ~ .  l a r g e  c i v i l i a n  

a t t endance  and the f i n a n c i a l  suppor t j  of c o u r s e ,  f rom t h e i r  end.  Those  

a r e  the m a i n  th ings  to look for  in  p ick ing  out t he se  c i t i e s ,  as  we l l  as  

p ick ing  out spo t s  tha t  wi l l  cove r  g e o g r a p h i c a l l y  the  b i g g e s t  a r e a  of the 

Unite  d State s .  

QUESTION: Wil l  you t e l l  us  how you le t  the o the r  towns down 

e a s i l y ?  

COL.  PAUL:  We t r y  to le t  t hem down as  e a s i l y  as  p o s s i b l e ,  

and a l so  le t  t hem know tha t  t hey  have been  v e r y  h igh ly  c o n s i d e r e d  and 

wi l l  a l so  be c o n s i d e r e d  the fo l lowing y e a r  if  t h e y  s t i l l  c a r e  to have i t .  

S e v e r a l  of the  c i t i e s  have been  w r i t i n g  in to us  want ing  a c o n f e r e n c e  

for  t h r e e  o r  four  y e a r s  be~rore we could ge t  a round  to t h e m .  

QUESTION: On th i s  a tomic  bomb p r e s e n t a t i o n ,  the popu la r  

a t t i tude  of people  i s  tha t  tha t  i s  awfu l ly  b o r i n g .  What  g i m m i c k  do you use  

to keep the i n t e r e s t  up?  

COL.  PAUL:  M a i n l y  t h rough  our  e f f e r v e s c e n t  s p e a k e r s  h e r e ,  

the o the r  m e m b e r s  of the t e a m .  We don ' t  do too m u c h  t a lk ing  a c t u a l l y  

about  the a t o m i c  bomb t h r e a t .  We t r y  to c o v e r  the to ta l  t h r e a t  to th i s  

c o u n t r y .  In c iv i l  de fense ,  of c o u r s e ,  we a r e  m a i n l y  c o n s i d e r i n g  the 

p h y s i c a l  t h r e a t .  We a r e  dea l ing  m a i n l y  wi th  the e c o n o m i c  and i n d u s t r i a l  

s lan~-of  na t iona l  defense ,  showing  how th i s  c i v i l i an  c o m m u n i t y  has  to 
26 



f i t  in  w i t h  the  m i l i t a r y  peop l e  a s  one t e a m  fo r  a l l  a s p e c t s  of  d e f e n s e ,  

no t  m e r e l y  the  p h y s i c a l  t h r e a t j  

t h r e a t ,  the  p s y c h o s o c i a l  t h r e a t .  

but  the  e c o n o m i c  t h r e a t ,  t he  i n d u s t r i a l  

We go in to  t h o s e  v e r y  thorough~  y .  

We s t i m u l a t e  i n t e r e s t  a g r e a t  d e a l  too b y  t h e s e  v i s u a l  a i d s .  You 

s a w  a s a m p l e  of  one h e r e  t h i s  m o r n i n g .  E a c h  one of o u r  l e c t u r e s  h a s  

s o m e  15 o r  25 o r  30 v i s u a l  a i d s .  T h e y  a r e  u s u a l l y  p r e t t y  a t t r a c t i v e ,  

w e l l - d o n e  v i s u a l  a i d s .  And a l s o  the  m o v i e s  t h a t  we show a r e  r e l a t e d  

to  t h e s e  v a r i o u s  s u b j e c t s  a n d  t h e y  s t i m u l a t e  i n t e r e s t .  

A D M I R A L  P A T R I C K :  I w a s  w o r r i e d  a t  Bu t t e .  One of the  A i r  

F o r c e  c o l o n e l s  got  up and  he t h r e w  a s l i d e  on the  s c r e e n  w h i c h  s h o w e d  

an  A r m y  m a n  wi th  a s a b e r  and  a n  o ld  c a m p a i g n  ha t  r u s h i n g  up San  J u a n  

H i l l  and  he w a s  t a l k i n g  abou t  one of the  o f f i c e r s  on the  t e a m ;  and  p r e t t y  

soon  the  A i r  F o r c e  c o l o n e l  got  up and  he s a i d  s o m e t h i n g  abou t  i t .  T h e n  

the  A r m y  c o l o n e l  got  up and  c o u n t e r e d  w i th  s o m e t h i n g ,  and  t h e r e  w a s  a 

and  i t  
f eud  go ing  on a l l  the  t i m e  and  the  a u d i e n c e  c a u g h t  i t / a d d e d  a lo t  of 

i n t e r e s t .  You a r e  t a l k i n g  abou t  g i m m i c k s .  I t h i n k  t h e y  had  a g i m m i c k  

r i g h t  t h e r e  on the  t e a m  b e t w e e n  two o r  t h r e e  of t h e m ,  b e c a u s e  i t  

r e a l l y  s t i r r e d  up a good d e a l  of i n t e r e s t .  And  t h e y  t o l d  good s t o r i e s  

a l l  t he  w a y  t h r o u g h .  

C O L ,  P A U L :  I t  s u r p r i s e d  m e .  I had  j u s t  b e e n  on the  t e a m  abou t  

a y e a r  and  i t  s u r p r i s e d  m e  the  i m p a c t  and  the  i n t e r e s t  t h a t  h a s  b e e n  s h o w n .  

I~ll show you  a p i c t u r e  h e r e  of a t y p i c a l  c i v i l i a n  c o n f e r e e  abou t  

h a l f  w a y  t h r o u g h  the  f i r s t  l e c t u r e  ( s l i d e ) .  T h i s  cou ld  a l s o  have  b e e n  

one of the  f r u s t r a t e d  c o n t r a c t o r s .  We t a l k  abou t  m i l i t a r y  p u r c h a s i n g  a l s o .  
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One of the  th ings  tha t  the aud i ences  get  a big cha rge  out of i s  the 

f o r m a l i t y  to begin wi th  of our  l e c t u r e s .  We have a t h r e e - m i n u t e  wa rn ing  

bel l ,  "~hree m i n u t e s  exac t l y  be fo re  the l e c t u r e  i s  supposed  to s tar t3  t~scx " the  
s p e a k e r  
i s  s t and ing  behind the c u r t a i n  a l l  hooked up with his  m i c r o p h o n e  r e a d y  

to s tep  out.  Right  on the second  t h e r e  i s  a n o t h e r  be l l  r i n g s  and he s t eps  

out and begins  to s t a r t  t a lk ing  about  s o m e t h i n g  or  o the r .  Then he is  

a l lowed  55 minu te s ,  dur ing  the midd le  of which  t h e r e  i s  a o n e - m i n u t e  

b r e a k .  They  a l so  a p p r e c i a t e  tha t  o n e - m i n u t e  b r eak ,  t ime  to s t and  up 
r 

and s t r e t c h  in p l ace .  But at  the end of 55 m i n u t e s ,  r i g h t  to the second ,  

i f  tha t  l e c t u r e r  has  not  f in i shed ,  he gets  a be l l  and he has  to s i t  down 

whe the r  he is  f i n i shed  or  not .  Also  he h a t ~  pay  a pena l ty  to the t e a m  

m e m b e r s  tha t  even ing .  

Very  s e ldom does a s p e a k e r  get  be l l ed .  C o m m a n d e r  Hughes 

p lays  tha t  c lock  v e r y  c l o s e l y .  Pie's been  be l l ed  once or  twice .  He wi l l  
a t  l e a s t  

u s u a l l y  end up with ~ two seconds  to s p a r e  of tha t  55 m i n u t e s .  The 

aud ience  a p p r e c i a t e s  that ,  because  they  know tha t  they  a r e  going to 

end the l e c t u r e s  on t ime ,  and they  know t h e y ' r e  going to s t a r t  on t ime ,  

and they  can a t t end  to t h e i r  b u s i n e s s  and know they  a r e  going to have 

a v e r y  t ight  s chedu l e .  

QUESTION: You have spoken  about the appea l  to the civic popu-  

la t ion ,  the C h a m b e r  of C o m m e r c e ,  the m i l i t a r y ,  and the i n d u s t r i a l  

l e a d e r s .  Is t h e r e  an appea l  to the l abo r  l e a d e r s  h e r e ?  Are  you t r y i n g  

to r e a c h  them on these  c o n f e r e n c e s  ? 
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? 

COL.  P A U L :  Yes ,  s i r ;  we a r e .  T h e s e  l e c t u r e s ,  I th ink ,  p r a c -  

t i c a l l y  a l l  of t h e m ,  wou ld  be a p p e a l i n g  to the  l a b o r  l e a d e r s .  And  we 

m a k e  i t  a po in t  a l s o  in  ou r  p r e - c o n f e r e n c e  w o r k  by  the  s e l e c t i o n  c o m -  

m i ~  to t r y  to i n t e r e s t  p e o p l e  in  l abo r ,  l a b o r  l e a d e r s ,  as  w e l l  as  

c h u r c h  g r o u p s ,  t h e  w o m e n ' s  c lub,  any  civi~, g r o u p .  In fact ,  ~am~xx A d m i r a l  

P a t r i c k  has  t o l d  us  t h i s  y e a r  to m a k e  c e r t a i n  t h a t  we do e m p h a s i z e  a 

l i t t l e  m o r e  the  l a b o r  s i d e  of  the  who le  p i c t u r e .  And  we t r y  to  ge t  l a b o r  

l e a d e r s  too  on the  c o m m i t t e e  in  the  c i ty .  

QUESTION:  I had  the  p l e a s u r e  to  a ~ e n d  y o u r  c o n f e r e n c e  h e r e  in 

W a s h i n g t o n  l a s t  y e a r  f o r  two w e e k s .  I can  s a y  tha t  t h e r e  w a s  n e v e r  

an y  l a c k  of i n t e r e s t  d u r i n g  the  e n t i r e  c o u r s e .  T h i s  was  due to the  e n t h u s -  

i a s m  of the  s p e a k e r s  and  to  t h e i r  k n o w l e d g e  of the  s u b j e c t  and  to  the  

v a r i e t y  of  the  s u b j e c t s .  But  a n o t h e r  r e a s o n  fo r  the  a t t e n d a n c e  I t h ink  

s h o u l d  be m e n t i o n e d .  It s a v e s  you f r o m  w o r k i n g .  

What  i s  the  e x p e n s e  of a two w e e k s  v i s i t  of y o u r  t e a m  ? 

COL.  P A U L :  I wou ld  s a y  tha t  p r o b a b l y  an  a v e r a g e  b u d g e t  f o r  a 

c h a m b e r  of c o m m e r c e °  fo r  e x a m p l e j  in  s p o n s o r i n g  i t  wou ld  be i e s s  

than  $2500.  But  i t  d o e s n ' t  c o s t  t h e m  a n y t h i n g  r e a l l y .  T h e y  a s s e s s  

e a c h  c i v i l i a n  m e m b e r  a c e r t a i n  a m o u n t - - t e n  o r  f i f t e e n  o r  20 d o l l a r s - -  

to  c o v e r  the  e x p e n s e  tha t  the  c h a m b e r  of c o m m e r c e  ha s  gone  to in  

p r i n t i n g  b o o k l e t s ,  r e n t i n g  the  a u d i t o r i u m ,  and  so  f o r t h .  In a lo t  of 

c a s e s  t h e y  ge t  the  aucktor ium f r e e .  Tha t  a l s o  c o v e r s  the  e x p e n s e  of 

the  f a r e w e l l  c o c k t a i l  t ha t  i s  u s u a l l y  s p o n s o r e d  by  the  c i v i l i a n  c o m m u n i t y .  

So i t ' s  no t  a v e r y  h igh  budge t ,  u n l e s s  t h e y  have  to pay  a l a r g e  
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amount for an auditorium. 

QUESTION: As I understood it, your itinerary is approved by 

the Joint Chiefs of Staff. It seems like a pretty small matter to me to 

be sending up to the Joint Chiefs. There must be something I don't 

understand there. 

COL. PAUL: Of course, this college here is directly under the 

jurisdiction of the Joint Chiefs of Staff; and each of the three services 

sponsors or co-sponsors each one of these conferences. The Joint 

Chiefs of Staff then have to approve the actual schedule that we have 

because they have to notify the Navy districts or the Army or Air Force 

areas, notify those commands and those areas to select the reserve 

officers and put them on active duty for two weeks. So it's a normal 

cha in  of c o m m a n d .  

QI~STION:  

add i t iona l  t e a m s  ? 

COL. PAUL: 

What c o n s i d e r a t i o n  has  been  g iven  to s e t t i n g  up 

As far as I know, that hasn't been considered. 

We have these  two t e a m s ,  

tha t  ~ 

ADMIRAL PATRICK:  

Admiral Patrick, did you want to answer 

I ' d  j u s t  l ike  to s a y  tha t  e i t h e r  G e n e r a l  

Mundy or m y s e l f  t r y  to get  out and open or  c lo se  the c o n f e r e n c e .  Gen-  

e r a l  Mundy i s  going to M a n c h e s t e r  and open the c o n f e r e n c e  and I am 

going up for  the c lo s ing .  F o u r t e e n  t i m e s  t r a v e l i n g  a round  the c o u n t r y  

t a k e s  you away  f rom th i s  spot  quite  a b i t .  And, of c o u r s e ,  t h e s e  o f f i c e r s  

a r e  away  two weeks  out of e v e r y  m o n t h  for  the next  couple  of y e a r s .  
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I d o n ' t  t h ink  tha t  we cou ld  r e a l l y  gang  up e n o u g h  e n t h u s i a s m  t h r o u g h  

the  c o u n t r y  to have  t h r e e  o r  fou r  t e a m s  g o i n g  a r o u n d .  We c o u l d  p r o b -  

ab ly  be i n v i t e d ,  but  the  d e g r e e  of e n t h u s i a s m  of the  a r e a  i s  wha t  d e t e r -  

m i n e s  i t .  

C O L .  P A U L :  I t ' s  a l s o  p r e t t y  h a r d  to ge t  e n o u g h  t e a m  m e m b e r s  

to f i l l  out  o u r  two t e a m s .  W e ' r e  go ing  to  m i s s  C o l o n e l  Bob P u c k e t t  

t h i s  y e a r .  He was  ou r  g l a m o u r  boy  l a s t  y e a r .  I t h i n k  t h e r e  w e r e  

s e v e r a l  c o m m e n t s  p a s s e d  a r o u n d  l a s t  y e a r  t ha t  he l o o k e d  a lo t  l ike  

John  B a r r y m o r e  on the  day  tha t  he d i ed .  Of c o u r s e  i t ' s  a y e a r  l a t e r  

now.  He l o o k s  l ike  L i o n e l  B a r r y m o r e  now.  

But  i t  m i g h t  i n t e r e s t  you to  l e a r n  how to ge t  on t h i s  t e a m .  A d m i r a l  

P a t r i c k  t o u c h e d  on  t h a t .  F o r  anyone  who i s  i n t e r e s t e d  in  publ ic  s p e a k -  

ing,  th i s  i s  the  b e s t  t r a i n i n g  you can  g e t .  I wou ld  s u g g e s t  t h a t  you look  

s o m e  of us  up and  f ind  out how to g e t  on i t .  

I pu t  in  f o r  an e x t e n s i o n  b e c a u s e  I was  f e a r f u l  of  h a v i n g  to go b a c k  
a f t e r  I l e a v e  h e r e .  

to work~ But  in  m y  own c a s e ,  fo r  e x a m p l e ,  I h a d n ' t  h e a r d  m u c h  abou t  

t h i s  E x t e n s i o n  D i v i s i o n  o r  the C o r r e s p o n d e n c e  o r  the  C o n f e r e n c e  B r a n c h .  

My b o s s ,  wh i l e  I was  a s t u d e n t  h e r e ,  G e n e r a l  Z i t z m a n ,  a p p r o a c h e d  m e  

one day  and a s k e d  m e  how I would  l ike  to  go on the  t e a m ,  and  I d i d n ' t  

t h i n k  I s o u n d e d  v e r y  e n t h u s i a s t i c .  But  he w e n t  o v e r  to the  D e p a r t m e n t  

of the  A i r  F o r c e  and  a s k e d  t h e m  i f  t h e y  wou ld  r e l e a s e  m e  fo r  s e r v i c e  

on the  t e a m ,  and  t h e y  sa id ,  " G l a d l y . "  So I found  m y s e l f  on  the  t e a m .  

But  I can  s a y  i t ' s  b e e n  the  m o s t  f a s c i n a t i n g  t o u r  I ' v e  e v e r  had  in  the  

A i r  F o r c e .  You g e t  an  awful  lot  out  of  i t .  
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All  of o u r  o t h e r  t e a m  m e m b e r s  a r e  e x p e r t s .  You g e t  to  be an 

e x p e r t  on f ive  s u b j e c t s ,  w h i c h  you do d u r i n g  the  f i r s t  s u m m e r .  I t ' s  

p r e t t y  e a s y .  And  w h e n  you ge t  out  in  the  f ie ld ,  p e o p l e  b e g i n  to  r e g a r d  

you as  an e x p e r t  not  on ly  on t h o s e  s u b j e c t s ,  but,  j u s t  l i ke  L i n d b e r g h  

a n d  R i c k o v e r ,  t h e y  e x p e c t  you to be a n  e x p e r t  on e v e r y t h i n g .  When  you 

go out  in  the  f ie ld ,  you b e c o m e  an e x p e r t  on e v e r y t h i n g .  

A c t u a l l y ,  we have  a v e r y  w o n d e r f u l  t i m e  wh i l e  we a r e  out  on the  

r o a d ,  a l l  o u r  m e m b e r s .  We s t u d y  t o g e t h e r ,  we e a t  t o g e t h e r ,  we t r a v e l  

t o g e t h e r ,  and  we s l e e p  s e p a r a t e l y .  But i t  i s  a v e r y  w o n d e r f u l  a s s i g n m e n t .  

I would  r e a l l y  u r g e  any  of you who l ike  to ge t  up and  t a l k  and  to  h a m  i t  

up a l i t t l e  b i t  to  c o m e  a r o u n d  and  s e e  s o m e  of us ,  and  w e ' l l  s h o w  you 

how to ge t  on the  t e a m .  

U n l e s s  t h e r e  a r e  f u r t h e r  q u e s t i o n s ,  I t h i n k  we have  o c c u p i e d  

e n o u g h  of y o u r  t i m e .  Thank  you .  
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