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O R G A N I Z E D  L A B O R  AND N A T I O N A L  S E C U R I T Y  

1 D e c e m b e r  1959 

G E N E R A L  MUNDY: I h a v e n ' t  f e l t  t h a t  t h e  c o v e r a g e  of  l a b o r  in  t h e  
C o l l e g e ,  a t  l e a s t  in  t h e  two  y e a r s  t h a t  I ' v e  b e e n  h e r e ,  is  a s  g o o d  as  i t  
c o u l d  b e ,  o r  a s  g o o d  a s  i t  s h o u l d  be .  L a b o r  r e p r e s e n t s  a l a r g e  a n d  
i m p o r t a n t  s e g m e n t  of A m e r i c a n  l i f e ,  e x t r e m e l y  i m p o r t a n t  to  o u r  e c o n -  
o m y  and  to  o u r  s e c u r i t y ;  and  I t h i n k  i t  b e h o o v e s  us  to  i m p r o v e  o u r  c o v -  
e r a g e .  So m o t i v a t e d  by  t h i s  t h i n k i n g ,  we a s k e d  M r .  A l b e r t  H a y e s ,  t h e  
p r e s i d e n t  of  t h e  I n t e r n a t i o n a l  A s s o c i a t i o n  of  M a c h i n i s t s ,  a n d  a v e r y  
a c t i v e  m e m b e r  of  t h e  B o a r d  of  A d v i s e r s  of  t h e  C o l l e g e ,  to  h e l p  us  s h a p e  
t h i s  p a r t  o f  o u r  p r o g r a m  t h a t  h a s  to  do  w i t h  l a b o r  f r o m  t h e  v i e w p o i n t  of  
o r g a n i z e d  l a b o r .  We wi l l ,  of  c o u r s e ,  c o v e r  l a b o r  f r o m  t h e  v i e w p o i n t  of  
i n d u s t r y  a n d  f r o m  t h e  v i e w p o i n t  of  C o n g r e s s  l a t e r .  

B e f o r e  I i n t r o d u c e  o u r  s p e a k e r ,  I w o u l d  l i k e  to  t a k e  t h i s  o p p o r t u n i t y  
to  t h a n k  h i m  f o r  h i s  i n t e r e s t  in  a n d  a s s i s t a n c e  to  t he  C o l l e g e  b o t h  in  h i s  
c a p a c i t y  a s  a m e m b e r  of  t he  B o a r d  of  A d v i s e r s ,  f o r  h i s  h e l p  to  us  in  
o u r  n a t i o n a l  s e c u r i t y  s e m i n a r s  ou t  in  t h e  f i e l d J - h e  h a s  a s k e d  l a b o r  to  
p a r t i c i p a t e  in  t h e s e  s e m i n a r s - r a n d  a l s o  f o r  h i s  l e c t u r i n g  h e r e  t h i s  m o r n -  
ing ,  a n d  f o r  h i s  s e l e c t i o n  of t h e  e i g h t  s e m i n a r  p a n e l i s t s  w h o  a r e  in  t h e  
a u d i e n c e ,  and  w h o m  I ' d  l i ke  to  i n t r o d u c e  a t  t h i s  p o i n t .  As  I c a l l  t h e  
n a m e s  of  t h e  s e m i n a r  p a n e l i s t s ,  w i l l  you  p l e a s e  s t a n d  a n d  r e m a i n  s t a n d -  
i n g  u n t i l  I c a l l  a l l  e i g h t  n a m e s ;  a n d  w i l l  t h e  c l a s s  p l e a s e  w i t h h o l d  y o u r  
a p p l a u s e  u n t i l  a l l  e i g h t  n a m e s  h a v e  b e e n  c a l l e d .  

M i s s  M a r j o r i e  B a i l e y ,  M r .  P e t e r  H e n l e ,  M r .  T e d  S i l v e y ,  M r .  
R o b e r t  G. R o d d e n ,  M r .  N e l s o n  C r u i k s h a n k ,  M r .  J .  W i l l i a m  O ' C o n n e l l ,  
M r .  G e o r g e  W a t k i n s ,  M r .  P a u l  R.  H u t c h i n g s .  

A n d  now,  g e n t l e m e n ,  M r .  A l b e r t  J .  H a y e s ,  t h e  p r e s i d e n t  o f  t h e  
I n t e r n a t i o n a l  A s s o c i a t i o n  of  M a c h i n i s t s .  M r .  H a y e s .  

MR.  HAYES:  G e n e r a l  M u n d y ,  A d m i r a l  P a t r i c k ,  G e n e r a l  H o u s e m a n ,  
o t h e r  d i s t i n g u i s h e d  r e p r e s e n t a t i v e s  o f  t h e  m i l i t a r y ,  L a d i e s  a n d  G e n t l e m e n :  
B e f o r e  I d i s c u s s  w i t h  you  t h e  s u b j e c t  t h a t  w a s  a s s i g n e d  to  m e ,  I w a n t  to  
c o m m e n d  t h e  I n d u s t r i a l  C o l l e g e  f o r  g i v i n g  t h e  l a b o r  m o v e m e n t  t h i s  o p p o r -  
t u n i t y  t o  t e l l  o u r  s i d e  of t h e  s t o r y .  T h e r e  i s  s o  m u c h  m i s u n d e r s t a n d i n g  in  
t h e  m i n d s  o f  t h e  g e n e r a l  p u b l i c - - a n d  t h a t  a p p l i e s  to  t he  m i l i t a r y  a s  w e l l - -  
w i t h  r e g a r d  to  o r g a n i z e d  l a b o r  t h a t  we n e e d  m o r e  f o r u m s  s u c h  a s  t h i s  to  
h e l p  us  s e t  t h e  r e c o r d  s t r a i g h t .  
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T h e r e f o r e  I w e l c o m e  t h e  o p p o r t u n i t y  to  be  w i t h  y o u  t h i s  m o r n i n g  
f o r  t h e  p u r p o s e  o f  d i s c u s s i n g  t h e  i m p o r t a n t ,  a n d  y e t  v e r y  c o m p l e x  s u b -  
j e c t  o f  t h e  r e l a t i o n s h i p  of  o r g a n i z e d  l a b o r  to  o u r  n a t i o n a l  s e c u r i t y .  I 
a m  s u r e  y o u  wi l l  a g r e e  t h a t  t h i s  i s  a t i m e l y  a n d  s i g n i f i c a n t  s u b j e c t .  I t  
i n v o l v e s  m u c h  m o r e  t h a n  t h e  p h y s i c a l  b o u n d a r i e s  o f  o u r  c o u n t r y  a n d  
i t s  p o s s e s s i o n s .  T h u s  I t h i n k  i t  a p p r o p r i a t e  to p r e f a c e  t h e  o v e r a l l  
d i s c u s s i o n  w i th  a b r i e f  c o n s i d e r a t i o n  of  w h a t  we  m e a n  by  n a t i o n a l  s e c u -  
r i t y .  W h a t  i s  i t  t h a t  we a r e  t r y i n g  to m a k e  a n d  h o l d  s e c u r e  ? 

I t h i n k  we m u s t  u n d e r s t a n d  t h a t  w h e n  we t a l k  a b o u t  n a t i o n a l  s e c u r i t y ,  
we a r e  t a l k i n g  a b o u t  o u r  w a y  of  G o v e r n m e n t  and  o u r  way  of  l i f e ,  a b o u t  
s e c u r i t y  of  t h e  r i g h t s  a n d  t h e  f r e e d o m s  a n d  t h e  i d e a l s  t h a t  g i v e  s u b -  
s t a n c e  a n d  m e a n i n g  to o u r  w a y  of  l i f e .  

A c o n s i d e r a t i o n  of  t h e  r e a l  d e f i n i t i o n ,  t h e  r e a l  m e a n i n g ,  o f  n a t i o n a l  
s e c u r i t y  i s  e s p e c i a l l y  t i m e l y ,  s i n c e  t h e r e  i s  a g r o w i n g  f e e l i n g  in  o u r  
c o u n t r y  t h a t  t oo  m a n y  of  o u r  f u n d a m e n t a l  r i g h t s  a n d  f r e e d o m s  and  i d e a l s  
a r e  b e i n g  c h i p p e d  a w a y ,  g r a d u a l l y  bu t  d a n g e r o u s l y .  S h o u l d  t h e r e  b e  
s o m e  m i s u n d e r s t a n d i n g  b e c a u s e  I a m  a r e p r e s e n t a t i v e  o f  o r g a n i z e d  
l a b o r .  I w a n t  to  m a k e  i t  c l e a r  t h a t  I a m  no t  r e f e r r i n g  o n l y  to t h e  r e -  
s t r i c t i o n s  t h a t  h a v e  b e e n  i m p o s e d  on  t h e  m e m b e r s h i p  o f  t h e  o r g a n i z e d  
l a b o r  m o v e m e n t  t h r o u g h  s u c h  l a w s  a s  t h e  T a f t - H a r t l e y  A c t  a n d  t h e  
r e c e n t  K e n n e d y - L a n d r u m - G r i f f i n  A c t ,  a l t h o u g h  t h e r e  a r e  s o m e  r e s t r i c -  
t i o n s  in  b o t h  l a w s  w h i c h  a n u m b e r  o f  p e o p l e  w i t h i n  t h e  l a b o r  m o v e m e n t ,  
a n d  m a n y  o u t s i d e  t h e  l a b o r  m o v e m e n t ,  b e l i e v e  to  b e  c o n t r a r y  to  s o m e  
of  t h e  g u a r a n t e e s  o f  o u r  C o n s t i t u t i o n  and  B i l l  o f  R i g h t s .  

I a m  no t  r e f e r r i n g  o n l y  to t h e  r i g h t s  t h a t  a r e  b e i n g  c h i p p e d  a w a y  
i n s o f a r  a s  t h e  l a b o r  m o v e m e n t  i s  c o n c e r n e d .  I t  i s  j u s t  a s  d a n g e r o u s  
to  o u r  way  o f  l i f e  to  p r o g r e s s i v e l y  c h i p  a w a y  t h e  r i g h t s  a n d  f r e e d o m s  
of  e m p l o y e r s ,  o f  p r o f e s s i o n a l  p e o p l e ,  a n d  o t h e r s  a s  i t  i s  to  c h i p  a w a y t h e  
r i g h t s  o f  t r a d e  u n i o n i s t s .  B u t  t h e r e  i s  no  g r e a t e r  d a n g e r  to  o u r  s o c i e t y  
t h a n  to p u t  l e g i s l a t i v e  l i m i t s  o n  t h e  e c o n o m i c  f r e e d o m  o f  t h e  m a j o r i t y  o f  
o u r  p e o p l e  f o r  t h e  b e n e f i t  of  a s m a l l ,  e v e n  t h o u g h  p o w e r f u l ,  m i n o r i t y .  
A n d  t h e  e v i d e n c e  i n d i c a t e s  t h a t  t h i s  i s  b e i n g  d o n e  t o d a y .  

T h e  a b u s e  o f  c e r t a i n  r i g h t s  a n d  f r e e d o m s  b y  a r e l a t i v e l y  f e w  p e o p l e  
i s  b e i n g  u s e d  a s  a r e a s o n  to d e n y  t h o s e  r i g h t s  a n d  t h o s e  f r e e d o m s  to t h e  
m a n y ,  to  t h e  m a j o r i t y .  T h e r e  i s  i n  m o t i o n  a t r e n d  w h i c h  i n w a r d l y  t e a r s  
d o w n  t h e  v e r y  v a l u e s  in  o u r  s o c i e t y  w h i c h  we a r e  o u t w a r d l y  t r y i n g  to  
p r o t e c t .  S u c h  a t r e n d ,  o f  c o u r s e ,  c o n s t i t u t e s  a g r a v e  t h r e a t  to  n a t i o n a l  
s e c u r i t y ,  f o r  t h e  f a c t  i s  t h a t  we c a n n o t  d e f e n d  f r e e d o m  b y  d e s t r o y i n g  i t .  
We c a n n o t  c o m b a t  c o m m u n i s m  by  c o p y i n g  i t .  
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S i n c e  o u r  s u b j e c t  f o r  d i s c u s s i o n  t o d a y  i s  the  r e l a t i o n s h i p  of o r g a n -  
i z e d  l a b o r  to o u r  n a t i o n a l  s e c u r i t y ,  l e t  us  no te  f i r s t  t h a t  wi th in  the  
f r a m e w o r k  of the  s y s t e m  we a r e  t r y i n g  to de f end ,  we h a v e  a c h i e v e d  in  
o u r  c o u n t r y  t he  m o s t  s k i l l e d ,  a d a p t a b l e ,  and  p r o d u c t i v e  w o r k  f o r c e  in  
t he  e n t i r e  w o r l d .  S o m e t i m e s  we l o s e  s igh t  of  t h i s  f a c t  in  t h e  c o m p e t i -  
t i on  b e t w e e n  m a n a g e m e n t  and  l a b o r .  L e t  us r e m e m b e r  and  u n d e r s t a n d  
tha t  o u r  w o r k  f o r c e  i s  a l o y a l  w o r k  f o r c e ,  c o m p l e t e l y  u n r e s p o n s i v e  not  
o n l y  to the  a p p e a l  of  c o m m u n i s m ,  but  to any  o t h e r  " i s m "  o r  i d e o l o g y  
i n c o n s i s t e n t  wi th  f r e e  e n t e r p r i s e ,  i n c l u d i n g ,  of  c o u r s e ,  f a s c i s m  o r  
c l a s s i s m .  

I t  i s  a w o r k  f o r c e  tha t  p a s t  e x p e r i e n c e  s h o w s  to be  c o m p l e t e l y  
r e l i a b l e  in t i m e  of  n a t i o n a l  e m e r g e n c y .  F o r  e x a m p l e ,  d u r i n g  W o r l d  
W a r  12, A m e r i c a n  w o r k e r s  b r o k e  a l l  p a s t  r e c o r d s  f o r  p r o d u c t i o n ,  and  
a l l  r e c o r d s ,  p a s t  o r  p r e s e n t ,  in a c h i e v i n g  an  i r r e d u c i b l e  m i n i m u m  of 
w o r k  s t o p p a g e .  In the  t h r e e  and  a ha l f  y e a r s  a f t e r  P e a r l  H a r b o r ,  l e s s  
t h a n  one  o n e - h u n d r e d t h  of  1 p e r c e n t  of  a l l  s c h e d u l e d  w o r k  h o u r s  w e r e  
l o s t  due  to s t r i k e s  o r  l a b o r  d i s p u t e s .  And  it  s h o u l d  be  n o t e d  tha t  t he  
g r e a t  m a j o r i t y  of the  s t o p p a g e s  tha t  d id  o c c u r  w e r e  l o c a l  in  o r i g i n  and  
n a t u r e  and  did not  h a v e  the  s a n c t i o n  o r  s u p p o r t  of  the  n a t i o n a l  l a b o r  
m o v e m e n t .  

In c o n s i d e r i n g  o r g a n i z e d  i a b o r r s  r e l a t i o n s h i p  to n a t i o n a l  s e c u r i t y ,  
t hen ,  I do not  t h i n k  i t  n e c e s s a r y  f o r  m e  o r  a n y o n e  e l s e  to s p e n d  t i m e  
d e v e l o p i n g  the  t h e s i s  t ha t  in  t i m e  of n a t i o n a l  e m e r g e n c y ,  o r g a n i z e d  
l a b o r  would  m a k e  a n y  s a c r i f i c e  t he  n a t i o n a l  n e e d  m a y  d e m a n d .  T h a t  
p r o p o s i t i o n  i s  too c e r t a i n  to n e e d  r e s t a t e m e n t .  

As  I s e e  i t ,  what  we a r e  r e a l l y  c o n c e r n e d  wi th  t o d a y  i s  w h e t h e r  
o r g a n i z e d  l a b o r ' s  p r e s e n t  g o a l s  and  o b j e c t i v e s  a r e  c o n s i s t e n t  wi th  
n a t i o n a l  g o a l s  and  o b j e c t i v e s .  S t a t e d  a n o t h e r  way,  we s e e k  to d e t e r -  
m i n e  w h e t h e r  the  l a b o r  m o v e m e n t ,  a s  one  of  t he  f r e e  i n s t i t u t i o n s  in  
o u r  s o c i e t y ,  a d d s  to o r  d e t r a c t s  f r o m  A m e r i c a ' s  i n d u s t r i a l  p o t e n t i a l  
and  i t s  a b i l i t y  to c a r r y o n  a s u c c e s s f u l  w a r ,  be  it  a c o l d  w a r  o r  a hot  
wa r .  

T h e  b e s t  a n s w e r  to t h i s  q u e s t i o n  i s  to t r y  to  i m a g i n e  t he  k ind  of  
c o u n t r y  t h i s  wou ld  be  t o d a y  h a d  w o r k e r s  not  had  the  f r e e d o m  u n d e r  
o u r  b a s i c  c o n s t i t u t i o n a l  g u a r a n t e e s  to f o r m  and  jo in  t r a d e  un ions ;  o r  
i f  u n i o n s  had  b e e n  kep t  w e a k  and  d o c i l e  u n d e r  l e g i s l a t i v e  r e s t r a i n t .  

It  i s  p r o v a b l e  on  m a n y  g r o u n d s  tha t ,  had  t h e r e  b e e n  no l a b o r  m o v e -  
m e n t  in A m e r i c a ,  we  would  n e v e r  h a v e  a c h i e v e d  o u r  p r e s e n t  h igh  
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s t a n d a r d s  of  p r o d u c t i o n ,  s k i l l ,  p r o s p e r i t y ,  a n d  p r o f i t .  It  i s  c e r t a i n  
t h a t  o u r  i n d u s t r y  wou ld  no t  be  a s  e f f i c i e n t ,  o u r  p e o p l e  a s  p r o s p e r o u s ,  
a n d  o u r  N a t i o n  a s  s t r o n g ,  b e c a u s e  t h e  g r e a t e s t  c e r t a i n t y  o f  a l l  i s  t h a t  
h u m a n  p r o g r e s s  i s  n e v e r  a u t o m a t i c  o r  i n e v i t a b l e ,  bu t  m u s t  g r o w  o u t  
o f  h u m a n  e f f o r t .  

We know,  f o r  e x a m p l e ,  t h a t  in  t he  e a r l y  s t a g e s  o f  t h e  i n d u s t r i a l  
r e v o l u t i o n  in  A m e r i c a ,  w o r k e r s ,  i n d i v i d u a l l y  a n d  c o l l e c t i v e l y ,  w e r e  
e x p l o i t e d  s h a m e f u l l y .  W h o l e  f a m i l i e s - - f a t h e r ,  m o t h e r ,  a n d  c h i l d r e n - -  
l a b o r e d  in  t he  N a t i o n ' s  m i l l s  and  f a c t o r i e s  a n d  m i n e s  f o r  12 to 16 h o u r s  
a d a y  at  w a g e  s c a l e s  so  low t h a t  t h e y  p r o v i d e d  n o t h i n g  m o r e  t h a n  t h e  
b a r e s t  m i n i m u m  n e e d s  to s u s t a i n  l i f e .  T h i s  i s  a l l  a m a t t e r  o f  h i s t o r i c a l -  
r e c o r d .  

I t  i s  a l s o  a m a t t e r  o f  r e c o r d  t h a t  t h e s e  c o n d i t i o n s  w e r e  c h a n g e d ,  
n o t  b y  n a t u r a l  e v o l u t i o n ,  bu t  by  t he  h a r d  s t r u g g l e  and  e f f o r t  o f  t r a d e  
u n i o n  a c t i o n .  T h r o u g h  t h e i r  u n i o n s - - a n d  wi th  t h e  s u p p o r t  o f  h u m a n i -  
t a r i a n s  o u t s i d e  t h e  l a b o r  m o v e m e n t - - t h e  w o r k e r s  t h e m s e l v e s  b e g a n  a 
c a m p a i g n  a i m e d  a t  r a i s i n g  w a g e s ,  s h o r t e n i n g  h o u r s ,  and  i m p r o v i n g  t h e  
l i v i n g  a n d  w o r k i n g  c o n d i t i o n s  n o t  o n l y  of  t h e  m e m b e r s  of  l a b o r  u n i o n s ,  
b u t  o f  a l l  w o r k e r s .  

One  o f  t h e  f i r s t  t h i n g s  we m u s t  u n d e r s t a n d  in  a n y  d i s c u s s i o n  of  
t r a d e  u n i o n i s m  i s  t h a t  t h e  m o v e m e n t  was  no t  s u p e r i m p o s e d  u p o n  t h e  
A m e r i c a n  w o r k e r s  by  any  c l i q u e  of  p o w e r - h u n g r y  l a b o r  b o s s e s ,  a s  we  
h a v e  b e e n  m i s l e d  to b e l i e v e  so  o f t e n  in  t h e  r e c e n t  p a s t .  U n i o n s  w e r e  
o n e  of  t h e  n e c e s s i t i e s  t h a t  g r e w  ou t  of  a g r i m  e c o n o m i c  o r d e r  in  t h e  
U n i t e d  S t a t e s .  

In  f a c t ,  t h e  v e r y  f o r m a t i o n  of  u n i o n s  r e f l e c t e d  a t y p i c a l l y  A m e r i c a n  
r e s p o n s e - - t h e  r e s p o n s e  o f  u n i t e d  a c t i o n  a g a i n s t  i n j u s t i c e  a n d  t y r a n n y - -  
t h e  R e v o l u t i o n a r y  W a r  i s  a v e r y  g o o d  e x a m p l e  of  t h a t - - a n d  f o r  s e l f -  
h e l p  a nd  s e l f - i m p r o v e m e n t .  And  b e c a u s e  t h e  n e e d  w a s  so  g r e a t ,  t h e  
s p r e a d  and  t h e  g r o w t h  of  u n i o n s  c o u l d  no t  b e  s t o p p e d .  At  l e a s t ,  to  d a t e  
i t  h a s  no t  b e e n  s t o p p e d .  

I t  c o u l d  o n l y  be  s l o w e d  b y  t h e  m a n y  d e f e n s e s ,  b o t h  l e g a l  a n d  i l l e g a l ,  
t h a t  m a n y  a n t i u n i o n  e m p l o y e r s  and  e l e m e n t s  t h r o u g h o u t  t h e  c o u n t r y  u s e d  
in  t h e i r  s o m e t i m e s  d e s p e r a t e  e f f o r t s  to  d e s t r o y  t r a d e  u n i o n i s m  in  t h e  
U n i t e d  S t a t e s .  And  e f f o r t s  to  d e s t r o y  t he  e n t i r e  t r a d e  u n i o n  m o v e m e n t  
w e r e  m a d e  r e p e a t e d l y  o v e r  t h e  y e a r s ,  I r e f e r  to s u c h  e f f o r t s  a s  t h e  
b l a c k l i s t ,  t h e  y e l l o w  d o g  c o n t r a c t ,  t h e  i n j u n c t i o n ,  t h e  e m p l o y e r  s p y ,  
t he  c l o s e d  c o m p a n y  town ,  a n d  e v e r y  o t h e r  f o r m  o f  e c o n o m i c ,  s o c i a l ,  
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a n d  p o l i t i c a l  c o e r c i o n .  Bu t  in  s p i t e  of  t h e s e  e f f o r t s  to  s t a m p  ou t  
u n i o n i s m  at  t h e  g r a s s r o o t s ,  t h e  l a b o r  m o v e m e n t  h a s  b e e n  v e r y  m u c h  
a p a r t  o f  o u r  c o u n t r y  s i n c e  t h e  e a r l y  d a y s  of  t h e  R e p u b l i c .  

And ,  u n l i k e  t h e  l a b o r  m o v e m e n t s  o f  m o s t  o f  t h e  r e s t  o f  t h e  w o r l d ,  
t h e  A m e r i c a n  l a b o r  m o v e m e n t  i s  n o t  an  i d e o l o g i c a l  m o v e m e n t .  In  a 
p r a g m a t i c  n a t i o n  l a b o r  h a s  d e v e l o p e d  a s  a p r a g m a t i c  m o v e m e n t .  T h i s  
m o v e m e n t  h a s  no d e s i r e  to  m a k e  o v e r  o u r  s y s t e m ,  d e s p i t e  m u c h  p r o -  
p a g a n d a  to t h e  c o n t r a r y .  It  s e e k s  i t s  g o a l s  w i t h i n  t h e  e c o n o m i c ,  s o c i a l ,  
p o l i t i c a l ,  a n d  c u l t u r a l  f r a m e w o r k  of  a d e m o c r a t i c  f r e e  e n t e r p r i s e  s y s t e m .  

Bu t  t h e  q u e s t i o n  we a r e  c o n s i d e r i n g  t h i s  m o r n i n g  i s  w h e t h e r  l a b o r ' s  
g o a l s  a r e  c o n s i s t e n t  w i t h  t he  N a t i o n ' s  n e e d s  in  t he  b r o a d  a r e a  o n  n a t i o n a l  
s e c u r i t y .  So l e t  us  e x a m i n e  t h e s e  g o a l s  and  a n a l y z e  t h e i r  l o n g - r a n g e  
i m p a c t  on  o u r  n a t i o n a l  c a p a c i t y  to  s e r v e  o u r  c i t i z e n s  a n d  to  r e s i s t  t h e  
t h r e a t  t h a t  c o m m u n i s m  p o s e s  in  t h i s  s e c o n d  h a l f  o f  t h e  20 th  c e n t u r y .  

W i t h o u t  q u e s t i o n  t h e  p r i m a r y  g o a l  o f  o r g a n i z e d  l a b o r  i n  A m e r i c a  
h a s  b e e n  a b e t t e r  s t a n d a r d  o f  l i v i n g  f o r  m o r e  and  m o r e  p e o p l e .  T h e  
d r i v e  t o w a r d  t h i s  g o a l  h a s  b e e n  e x p r e s s e d  by  t y p i c a l  A m e r i c a n  p r a c t i -  
c a b i l i t y ,  b y  e m p h a s i s  o n  w h a t  s o m e  w r i t e r s  c a l l  t h e  b r e a d  and  b u t t e r  
i s s u e  in  l a b o r  r e l a t i o n s .  

T h e  f i r s t  o f  t h e s e  w a s ,  and  c o n t i n u e s  to  b e ,  g o o d  w a g e s ,  h i g h e r  
w a g e s ,  w a g e  i n c r e a s e s .  A n d  t h e  a c h i e v e m e n t  of  t h i s  g o a l  h a s  u n -  
q u e s t i o n a b l y  s t r e n g h t e n e d  o u r  e n t i r e  e c o n o m y .  T h e  i n c r e a s e s  in  w a g e s  
s e c u r e d b y  A m e r i c a n  l a b o r  h a v e  b e e n  g o o d  f o r  e v e r y  s e g m e n t  o f  o u r  
s o c i e t y  an~d f o r  t h e  C o u n t r y  a s  a w h o l e ;  f o r  w h e r e v e r  o r g a n i z e d  l a b o r  
i n c r e a s e d  w a g e  s c a l e s  i t  a l s o  i n c r e a s e d  p u r c h a s i n g  p o w e r ;  a n d  p u r c h a s i n g  
p o w e r ,  w h e n  i t  w a s  f i r s t  e x t e n d e d  to g r e a t  n u m b e r s  o f  p e o p l e ,  l e d  
i n e v i t a b l y  to  m a s s  d e m a n d ,  to  m a s s  c o n s u m p t i o n ,  and  t h u s  p a v e d  t h e  
w a y  f o r  o u r  t r e m e n d o u s  m a s s  p r o d u c t i o n  s y s t e m .  

M o s t  o f  u s  a r e  a~var6 tha~ m a s s  p r o d u c t i o n ,  w h i c h ,  of  c o u r s e ,  i s  
a n o t h e r  w ay  o f  d e s c r i b i n g  o u r  a b i l i t y  to  t u r n  ou t  g u n s ,  p l a n e s ,  s h i p s ,  
t a n k s ,  a n d  m i s s i l e s  on  a n a s s e m b l y  l i n e  b a s i s ,  i s  a c t u a l l y  t h e  r e a l  m u s c l e  
t h a t  d e t e r s  C o m m u n i s t a g g r e s s i o n a g a i n s t  o u r  N a t i o n .  T h e r e  i s  l e s s  
a w a r e n e s s ,  h o w e v e r ,  t h a t  w i t h o u t  t h e  m a s s  c o n s u m p t i o n  t h a t  i s  g e n e r a t e d  
in t h e  e c o n o m y  by  t h e  u p w a r d  p r e s s u r e  o f  u n i o n  a c t i o n  o n  w a g e  s c a l e s ,  
s u c h  m a s s  p r o d u c t i o n  w o u l d  n e v e r  h a v e  d e v e l o p e d  in t h e  U n i t e d  S t a t e s ,  
f o r  t h e  p l a i n  f a c t  i s  t h a t  w i t h o u t  m a s s  c o n s u m p t i o n  we c a n n o t  h a v e  
m a s s  p r o d u c t i o n .  
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It  i s  i n t e r e s t i n g  to n o t e  too  t h a t  w h e n  e f f e c t i v e  c o n s u m p t i o n  w a s  
no  l o n g e r  l i m i t e d  to a c o m p a r a t i v e  f e w  in  o u r  s o c i e t y ,  bu t  w a s  m u l t i -  
p l i e d  by  m i l l i o n s  u p o n  m i l l i o n s  of  w a g e  e a r n e r s ,  t h i s  l e d  to  a d e m a n d  
f o r  a g r e a t e r  v a r i e t y  of  g o o d s  a n d  p r o d u c t s ,  a n d  t h u s  c o n t r i b u t e d  d i -  
r e c t l y  to  a g r e a t e r  v a r i e t y  and  v e r s a t i l i t y  o n  t h e  p a r t  of  A m e r i c a n  
i n d u s t r y .  

W a g e  p r e s s u r e s  a l s o  g e n e r a t e d  a n e w  c o n c e p t  o f  l a b o r  s a v i n g  in  
A m e r i c a n  i n d u s t r y .  So l o n g  a s  l a b o r  w a s  c h e a p ,  m a n a g e m e n t  c o u l d  
a f f o r d  to  w a s t e  i t .  Bu t  w h e n  w o r k e r s  s u c c e e d e d  in  p u t t i n g  a h i g h e r  
v a l u e  on  t h e i r  l a b o r  t h r o u g h  o r g a n i z a t i o n ,  m a n a g e m e n t  w a s  f o r c e d  to 
b e c o m e  m o r e  r e c e p t i v e  to l a b o r - s a v i n g  p r o c e s s e s ,  m a t e r i a l s ,  m e t h o d s ,  
a n d  m a c h i n e s .  

We f o u n d  in  t h i s  c o u n t r y  t ha t  f a i r  w a g e s  a n d  f a i r  p r o f i t s  a r e  no t  
m u t u a l l y  e x c l u s i v e .  We c a n  h a v e  b o t h ,  and  t h e  b e n e f i t s  c a n  be  s p r e a d  
t h r o u g h o u t  e v e r y  s e g m e n t  o f  o u r  s o c i e t y .  It  w o u l d  s e e m  o b v i o u s  t h a t  
i f  t he  k e y  to p r o s p e r i t y  a n d  to n a t i o n a l  s t r e n g t h  w e r e  a c h e a p  a n d  d o c i l e  
l a b o r  f o r c e ,  t h e n  A m e r i c a  w o u l d  be  s e n d i n g  s t u d y  t e a m s  to l e a r n  m e t h o d s  
o f  p r o d u c t i o n  in  I n d i a ,  S o u t h  A m e r i c a ,  and  t h e  o t h e r  c h e a p  l a b o r  c o u n -  
t r i e s  of  t he  w o r l d  and  no t  v i c e  v e r s a .  

Wi th  o n l y  2 .5  p e r c e n t  of t he  w o r l d ' s  w o r k  f o r c e ,  A m e r i c a  t o d a y  
p r o d u c e s  50 p e r c e n t  of  t h e  w o r l d ' s  i n d u s t r i a l  o u t p u t .  T h i s  o u t p u t  i s  
no t  o n l y  t he  r e s u l t  o f  s k i l l ,  bu t  of  t he  e c o n o m i c  f r e e d o m  t h a t  m o t i v a t e s  
w o r k e r s  to s e e k  s k i l l .  

I w o u l d  j u s t  l i k e  to  p o i n t  out  p a r e n t h e t i c a l l y  t h a t  t h e  s k i l l ,  e f f i c i e n c y ,  
p r o d u c t i v i t y ,  and  a d a p t a b i l i t y  of  A m e r i c a n  w o r k e r s  is  n o w h e r e  m o r e  
e v i d e n t  t h a n  in t he  i n d u s t r i e s  t h a t  a r e  a c t u a l l y  t h e  b a c k b o n e  of o u r  n a -  
t i o n a l  s e c u r i t y - - t h e  a i r c r a f t ,  e l e c t r o n i c ,  m a c h i n e  t oo l ,  a u t o m o b i l e ,  
e l e c t r i c a l ,  r u b b e r ,  and  c h e m i c a l  i n d u s t r i e s .  And  i t  is  no  m e r e  a c c i d e n t  
t h a t  t h e s e ,  o u r  m o s t  e f f i c i e n t  and  c r u c i a l  i n d u s t r i e s ,  a r e  a l s o  o u r  m o s t  
h i g h l y  o r g a n i z e d  i n d u s t r i e s .  

A c c o m p a n y i n g  and  s u p p l e m e n t i n g  l a b o r ' s  d r i v e  f o r  h i g h e r  w a g e s  
h a s  b e e n  i t s  p a r a l l e l  d r i v e  f o r  s h o r t e r  h o u r s .  As  I h a v e  a l r e a d y  i n d i -  
c a t e d ,  w o r k e r s  o n c e  had  to  t o i l  f r o m  s u n u p  to  s u n d o w n  in the  N a t i o n ' s  
f a c t o r i e s ,  m i n e s ,  m i l l s ,  and  w o r k s h o p s .  M e n ,  w o m e n ,  and  c h i l d r e n  
w o r k e d  12 a n d  14 a n d  e v e n  16 h o u r s  a d a y .  A l t h o u g h  s u c h  h o u r s  s e e m  
i n c r e d i b l e  to  t h e  m o d e r n  m i n d ,  t h e y  a r e  no t  e n t i r e l y  a m a t t e r  of  a n c i e n t  
h i s t o r y .  As  r e c e n t l y  a s  t he  e a r l y  1 9 2 0 ' s ,  f o r  e x a m p l e ,  t h e  1 2 - h o u r  d a y  
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was still standard in the steelindustry. And also as recently as the 1920Ws 
which is within your lifetime and mine, very few Americans received 
vacations with pay. Even fewer got sick leave and holidays with pay. 

And let me remind you once more that these things, which so many 
Americans enjoy and take for granted today, did not come about through 
automatic evolution, nor because of the benevolence of employers alone. 
Labor had to fight for the 10-hour day, the 9-hour day, and then the 
8-hour day every inch of the way, just as it had to fight for decent wages. 

But the fight was made, and no objective person can deny that the 
fabric of American life is stronger because its goal was accomplished. 
Shorter hours brought workers into the main stream of American life. 
They made it possible for them to add their participation and their 
strength to the workings of democracy at every level. They made it 
possible for the great majority of the people to join employers and the 
professional classes in the enjoyment of hobbies, vacations, travel, 
gardening, and, even more important, increased learning and reading, 
and all of the other pursuits that enrich our national life. 

No one who believes in the principles on which our country was 
founded can possibly argue that the achievement of the goal of shorter 
hours by organized labor is inconsistent with national goals. Shorter 
hours strengthened this Nation in the same proportion that such hours 
increased the education, health, and employment opportunities of the 

American people. 

A third major goal toward which organized labor has aimed with 
a definite and direct impact on the national welfare is, of course, in 
the long and continuing struggle for the protection of workers against 
premature death, injury, and disease in the Nationts work places. 
Until unions made the fight for factory safety, workmens' compensation 
and occupational disease laws, little value was placed on the lives, limbs, 
and lungs of workers. Even less was placed on their care or on the 
welfare of their families when in the course of employment a worker 

was mained or killed. 

T h e  f i g h t  f o r  i n d u s t r i a l  s a f e t y  h a s  b e e n  a l o n g  a n d  h a r d  f i gh t ,  a n d  
t h e  f i g h t  i s  no t  y e t  e n d e d .  T h e  i n t r o d u c t i o n  of  t h e  e v e r - i n c r e a s i n g  u s e  
of  r a d i o a c t i v e  s u b s t a n c e s  i n  A m e r i c a n  i n d u s t r y  m a k e s  i t  m o r e  i m p o r -  

t a n t  t h a n  e v e r  t o d a y .  
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In  t h i s  c o n n e c t i o n  and  in v i e w  of  t h e  r e c e n t  u p r o a r  o v e r  t h e  s p r a y -  
i n g  of  c r a n b e r r i e s  wi th  a m i n o t r i o z o l e ,  i t ' s  a p p r o p r i a t e  to  m e n t i o n  t h a t  
m a n y  u n i o n  l e a d e r s  f o r  y e a r s  h a v e  b e e n  c a m p a i g n i n g  to h a v e  t he  u s e  o f  
a m i n e s  p r o h i b i t e d  c o m p l e t e l y  in  A m e r i c a n  i n d u s t r y .  And ,  a s  f a r  a s  I 
know,  wi th  the  e x c e p t i o n  of  a f e w  d o c t o r s ,  t r a d e  u n i o n  l e a d e r s  h a v e  m a d e  
t h e  o n l y  p r o t e s t  a g a i n s t  t h e  u s e  o f  a m i n e s  b e c a u s e  o f  t h e i r  d e a d l y  h a z a r d  
to w o r k e r s .  And  t h o u g h  a m i n e s  h a v e  b e e n  o u t l a w e d  f o r  u s e  in  i n d u s t r y  
in  E n g l a n d  s i n c e  1951, t h u s  f a r  we h a v e  b e e n  u n s u c c e s s f u l  in  e x t e n d i n g  
s i m i l a r  p r o t e c t i o n  to w o r k e r s  in  t h e  U n i t e d  S t a t e s .  

Of c o u r s e  i t  s h o u l d  be  u n d e r s t o o d  t h a t  l a b o r ' s  g o a l s  a r e  no t  
s t r i c t l y  l i m i t e d  to e c o n o m i c  o r  o n - t h e - j o b  o b j e c t i v e s .  T o d a y  m o s t  o f  
a w o r k e r ' s  l i f e  i s  s p e n t  a w a y  f r o m  the  j ob .  T h e r e f o r e  t h e  k i n d  o f  
c o m m u n i t y  he  l i v e s  in ,  t he  k i n d  of  h o u s i n g  a v a i l a b l e  to  h i m ,  t h e  q u a l i t y  
o f  e d u c a t i o n  h i s  c h i l d r e n  r e c e i v e - - t h e s e  a r e  a l l  m a t t e r s  o f  c o n c e r n  to 
t h e  l a b o r  m o v e m e n t ;  and  t h e y  a l l  a f f e c t  n a t i o n a l  s e c u r i t y .  

A n d  I m i g h t  s ay ,  i n c i d e n t a l l y ,  t h a t  t h e r e  i s  no  o t h e r  o r g a n i z e d  
g r o u p  in  o u r  s o c i e t y  wi th  a s  d i r e c t  an  i n t e r e s t  in  s u c h  p r o g r a m s  a s  
s l u m  c l e a r a n c e ,  h o u s i n g ,  e d u c a t i o n ,  and  b r o a d e r  m e d i c a l  c a r e  f o r  
m o r e  p e o p l e  t h a n  t he  l a b o r  m o v e m e n t .  I do no t  p r o p o s e  to do m o r e  
t h a n  m e n t i o n  m o s t  o f  t h e s e  p r o g r a m s ,  and  I w i l l  l e t  you  d r a w  y o u r  o w n  
c o n c l u s i o n s  a s  to w h e t h e r  t h e y  c o n t r i b u t e  to A m e r i c a n  s t r e n g t h ,  h e a l t h ,  
a n d  s t a b i l i t y .  

Bu t  o n e  of  t h e s e  l o n g - t e r m  o b j e c t i v e s  w a r r a n t s  p a r t i c u l a r  c o m m e n t ,  
b e c a u s e  w i t h o u t  i t  we c e r t a i n l y  wou ld  no t  be  in  a p o s i t i o n  to m e e t  t h e  
c h a l l e n g e  of  c o m m u n i s m .  I a m  r e f e r r i n g  to o r g a n i z e d  l a b o r ' s  l o n g -  
t e r m  f i gh t  f o r  e d u c a t i o n a l  f a c i l i t i e s  and  o p p o r t u n i t i e s  f o r  e v e r y  A m e r i c a n  
c i t i z e n .  M a n y  p e o p l e  in  o u r  c o u n t r y  a r e  s i n c e r e l y  w o r r i e d  t o d a y  b e c a u s e  
t h e  R u s s i a n s  a r e  e d u c a t i n g  m o r e  t e c h n i c i a n s ,  e n g i n e e r s ,  and  s c i e n t i s t s  
t h a n  we a r e .  Now,  I do no t  u n d e r e s t i m a t e  Sovie~ p o t e n t i a l  in  e d u c a t i o n ;  
bu t  w h i l e  we a r e  e x a m i n i n g  l a b o r ' s  r e l a t i o n s h i p  to  n a t i o n a l  s e c u r i t y ,  
i t  i s  a p p r o p r i a t e  to  r e c a l l  t h a t  t h e  f i gh t  f o r  u n i v e r s a l  f r e e  p u b l i c  e d u c a -  
t i o n  in  t he  U n i t e d  S t a t e s  w a s  o r g a n i z e d  l a b o r ' s  f i g h t  f r o m  t h e  b e g i n n i n g .  

F r o m  t h e  e a r l y  1 8 0 0 ' s  t h e  l a b o r  m o v e m e n t  s p e a r h e a d e d  t he  d r i v e  
f o r  f r e e  p u b l i c  e d u c a t i o n  in  A m e r i c a .  T h e  f i gh t  w a s  o r i g i n a l l y  c a r r i e d  
on  a g a i n s t  t h e  o p p o s i t i o n  of  m o s t  o f  t h o s e  who c o u l d  e d u c a t e  t h e i r  c h i l -  
d e r n  in  p r i v a t e  i n s t i t u t i o n s  a n d  who f a i l e d  at  t h a t  t i m e  to c o n n e c t  t h e  
n a t i o n a l  w e l f a r e  w i th  a n  e d u c a t e d  c i t i z e n r y .  



If  t h e  R u s s i a n s  a r e  g o i n g  a h e a d  of  u s  t o d a y  in a r e a s  o f  a d v a n c e d  
l e a r n i n g ,  i t  i s  no t  b e c a u s e  o r g a n i z e d  l a b o r  h a s  b e e n  a n y  l e s s  a l e r t  
to  t h e  N a t i o n ' s  n e e d  f o r  s t r e n g t h e n i n g  a n d  e x p a n d i n g  e d u c a t i o n a l  f a c i l -  
i t i e s .  Unfortunately, as you well know, opposition continues to center 
around certain business groups that are more concerned with balanced 
budgets than with national needs. 

W e l l ,  t h e s e  a r e  a f e w  of  l a b o r ' s  m a j o r  g o a l s ;  a n d  a s  I l o o k  at  t h e m  
and  m a n y  o t h e r s ,  i n c l u d i n g  m i n i m u m  w a g e  l a w s ,  u n e m p l o y m e n t  c o m p e n -  
s a t i o n ,  t h e  a b o l i t i o n  of  c h i l d  l a b o r ,  s o c i a l  s e c u r i t y ,  r a i l r o a d  r e t i r e m e n t ,  
u r b a n  r e n e w a l ,  and  a id  to d e p r e s s e d  a r e a s ,  I a m  f i r m l y  c o n v i n c e d  t h a t  
e v e r y  o n e  of  t h e s e  g o a l s  w i l l  m e e t  t h e  t e s t  of  c o n s i s t e n c y  w i th  n a t i o n a l  
g o a l s  in  s e c u r i t y ,  f o r  e v e r y  o n e  c o n t r i b u t e s  in  s o m e  w a y  to t h e  h e a l t h ,  
t h e  s t r e n g t h ,  t h e  s a f e t y ,  t h e  h a p p i n e s s ,  and  t h e  s e c u r i t y  o f  t h e  A m e r i c a n  
p e o p l e .  

It seems hardly rational that in the face of organized labor 's mul- 
titude of proven contributions to the strength of the American system, 
we must still fight for acceptance as a necessary and vital part of that 
system, It is true, of course, that many employers have come to 
recognize that unions are not merely necessary, but, more than that, 
are desirable in the work place. But many other employers, and 
especially the organizations of employers, cling blindly to the traditional 
posture of antiunionism. They resent any limitation whatsoever on 
w h a t  t h e y  c a l l  m a n a g e m e n t t s  p r e r o g a t i v e s ,  no  m a t t e r  h o w  u n f a i r l y ,  
a r b i t r a r i l y ,  o r  h a r s h l y  s u c h  p r e r o g a t i v e s  m a y  a f f e c t  i n d i v i d u a l  w o r k e r s .  

U n f o r t u n a t e l y ,  t h i s  a t t i t u d e  i s  in  t h e  a s c e n d e n c y  t o d a y .  T h e  l a b o r  
m o v e m e n t  in  A m e r i c a  i s  u n d e r  a t t a c k  at  t h e  p r e s e n t  t i m e  in  t h e  c o u r t s ,  
in  t h e  l e g i s l a t u r e s ,  at  t h e  b a r g a i n i n g  t a b l e ,  and  in  t h e  c h a n n e l s  o f  m a s s  
c o m m u n i c a t i o n  t h a t  s h a p e  p u b l i c  o p i n i o n .  

I do n o t  p r o p o s e  to  d i s c u s s  t h e  a n a t o m y  of  t h i s  a t t a c k ,  n o r  t h e  
c y n i c a l  m a n i p u l a t i o n s  o f  p u b l i c  o p i n i o n  m a d e  p o s s i b l e  by  t h e  c l e v e r  u s e  
o f  m a s s  c o m m u n i c a t i o n  t e c h n i q u e s .  Bu t  I w o u l d  l i k e  to c o m m e n t  v e r y  
b r i e f l y  on  who i s  a t t a c k i n g  w h o m .  

Q u i t e  f r a n k l y ,  t h i s  a t t a c k  i s  b e i n g  m a d e  b y  a v e r y  s m a l l  bu t  a v e r y  
p o w e r f u l  m i n o r i t y  o f  i n d i v i d u a l s - - t h o s e  in  c o n t r o l  o f  t h e  N a t i o n ' s  i n d u s -  
t r i a l  m a c h i n e r y .  A n d  i t  i s  b e i n g  m a d e  a g a i n s t  a m o v e m e n t  t h a t  d i r e c t l y  
b e n e f i t s  18 m i l l i o n  t r a d e  u n i o n  m e m b e r s  and  t h e i r  f a m i l i e s - - a  v e r y  
s u b s t a n t i a l  p o r t i o n  of  t h e  A m e r i c a n  p u b l i c - - a n d  t h a t  i n d i r e c t l y  b e n e f i t s  
e v e r y  m a n  and  w o m a n  who w o r k s  f o r  s a l a r y  o r  w a g e s .  
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A look at any statistical tabulation will show the great economic 
disparity that still exists in this country, notwithstanding propaganda 
to the contrary, between those on the opposite sides of the bargaining 
table. Of the 59 million individuals and families that filed income 
tax returns last year, for example, more than 44 million, or 75 percent, 
reported incomes of less than $6, 000. It is this 75 percent of the pop- 
ulation that benefits most from labor's bargaining and legislative goals. 

I think these considerations are revelant inasmuch as the attack 
on organized labor is based on the premise that unions exist separate 
and apart from the public, and that their objectives are for the personal 
benefit of a small, self-seeking pressure group. 

I don't want to belabor this point, nor can I attempt to answer the 
many political and economic issues on which organized labor is being 
attacked today. These issues are too numerous and our time is too 
short. So I would like to limit the balance of my discussion to three 
specific issues that General Mundy thought would be of particular interest 
to you when he first proposed this meeting, namely, and I quote "prob- 
lems of economic stabilization, especially the wage-price relationship; 
problems associated with the maintenance of labor-management relations 
assuring continuity of production of essential items; and laborfs position 
in regard to the oft-heard statement, 'We are pricing ourselves out of 
the world markets because high labor cost'. " 

I will admit quite frankly that management has cleverly contrived 
to convince millions of American people, including many members of 
trade unions, that unions invented inflation and are almost solely re- 
sponsible for it. And, of course, the contention that we are pricing 
ourselves out of world markets because of unreasonably high wage costs 
is all part of this propaganda attack. 

Well, just let me say that if either of these contentions was valid, 
organized labor would be seriously concerned, since the last thing that 
we want is to drive our employers out of business. For if we did that, 
we--the unions--also would be out of business. But these contentions 
are not valid, and a look at a few facts and statistics will prove they are 
not. 

With regard to inflation, for example, it is a matter of elemen- 
tary economics that gradual price rises have accompanied economic 
expansion since the beginning of the industrial revolution. It is also a 
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matter of simple economics that run-away inflation is most likely to 

occur only when too many people are bidding for too few goods, in 
other words, when the ability to consume outruns the ability to produce. 

That has certainly not happened in the United States. Instead in- 
dustrial productivity has increased 60 percent during the past 30 years. 
This means that fewer workers are turning out more goods every year. 
And though wage rates are higher than they were 30 years ago, or even 
i0 years ago, unit labor costs are lower in all manufacturing industries. 

As I have indicated, some inflation is normal in an expanding economy. 
But the inflation we have experienced since World War II is even less 
than normal. Over the past 60 years, for example, prices have gone 
up an average of 2.5 percent per year; but in the post World War II 

period they have risen by an average of only i. 8 percent. 

Let me go one step further, however, and point out that even the 
moderate inflation that we have had since World War II is traceable 
not to labor, but actually to administered prices within large monop- 
olistic industries. The steel industry, for example, one of our biggest, 
has raised prices three times more than the amount that would have 
been necessary to offset all wage increases gained by the steel workers 
since World War II; and this is in spite of the fact that these wage in- 
creases had already been offset by increased productivity. This helps 
to explain perhaps why steel profits are running at 17 percent, instead 
of the 6 percent which, according to orthodox rules of economics, is 
the fair and proper return on the average investment. In the face of 
these facts it seems obvious that labor is not hurting the economy at 
h o r n  e .  

.But wha t  about  the  o t h e r  s ide  of  the  c o i n ?  A r e  we r e a l l y  p r i c i n g  
o u r s e l v e s  out  of  w o r l d  m a r k e t s  ? Well ,  a n y o n e  who m a k e s  tha t  s t a t e -  
m e n t  h a s  not  s t u d i e d  o u r  e x p o r t - i m p o r t  b a l a n c e .  H e r e  a g a i n  it i s  
i n s t r u c t i v e  to t a k e  a l ook  at the  s t e e l  i n d u s t r y  f i r s t ,  f o r  we f ind  tha t  
l a s t  y e a r  the  Un i t ed  S t a t e s  e x p o r t e d  t w i c e  as  m u c h  s t e e l  and  s t e e l  p r o -  
d u c t s  as  it  i m p o r t e d .  So it would  s e e m  tha t  o u r  s t e e l  i n d u s t r y  i s  c o m -  
p e t i n g  v e r y  we l l  wi th  w o r l d  m a r k e t s ;  and though  the  s t e e l  m a n a g e r s  
m a y  c o m p l a i n  b e c a u s e  3 6 . 3  p e r c e n t  of  t h e i r  s a l e s  d o l l a r  g o e s  f o r  w a g e s ,  
t h i s  i s  a l m o s t  e x a c t l y  the  s a m e  p e r c e n t a g e  tha t  is  pa id  f o r  w a g e s  in t he  
B e l g i a n  s t e e l  i n d u s t r y ,  and  it i s  o n l y  o n e - t h i r d  m o r e  t h a n  s t e e l  p r o -  
d u c e r s  m u s t  p a y  in  d i r e c t  w a g e s  o n l y  in G r e a t  B r i t a i n .  I s t r e s s  t he  
p h a s e  " d i r e c t  w a g e s "  b e c a u s e  a f a c t o r  tha~ is  s e l d o m  n o t e d  w h e n  E u r o p e a n  
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w a g e s  a r e  c o m p a r e d  w i t h  A m e r i c a n  w a g e s  i s  t h a t  t he  i n d i r e c t  w a g e  
c o s t s - - f o r  s o c i a l  i n s u r a n c e ,  m e d i c a l  c a r e ,  and  t h e  l i k e - - a r e  f a r  h i g h e r  
in  E u r o p e a n  c o u n t r i e s  t h a n  t h e y  a r e  in  t h e  U n i t e d  S t a t e s .  

T h e n ,  too ,  i t  s h o u l d  be  n o t e d  t h a t  m o s t  o t h e r  c o u n t r i e s  p a y  m o r e  
f o r  r a w  m a t e r i a l s  t h a n  we do .  F o r  e x a m p l e ,  w h i l e  t he  A m e r i c a n  s t e e l  
f i r m s  p a y  o n l y  34.  9 p e r c e n t  of  t h e i r  s a l e s  d o l l a r  f o r  r a w  m a t e r i a l s ,  
G r e a t  B r i t a i n  p a y s  5 4 . 6  p e r c e n t ;  and  s o m e  s t e e l - p r o d u c i n g  n a t i o n s  
a c t u a l l y  p a y  m o r e .  T h i s  f a c t o r  in  i t s e l f  m o r e  t h a n  o f f s e t s  any  a l l e g e d  
w a g e  d i s a d v a n t a g e  t h a t  A m e r i c a n  i n d u s t r y  c l a i m s  to s u f f e r .  

On  t h i s  p o i n t  it  s h o u l d  be  f i n a l l y  n o t e d  t h a t  any  e x i s t i n g  gap  b e t w e e n  
A m e r i c a n  and  E u r o p e a n  w a g e  s c a l e s  i s  f a s t  c l o s i n g .  W a g e s  in  E u r o p e a n  
c o u n t r i e s  a r e  g o i n g  up m u c h  f a s t e r  t h a n  t h e y  a r e  in  t h e  U n i t e d  S t a t e s .  
F o r  e x a m p l e ,  a c c o r d i n g  to a r e c e n t  o f f i c i a l  s u r v e y ,  u s i n g  t h e  y e a r  o f  
1950 a s  100 in  t h e  i n d e x ,  w a g e  l e v e l s  in  t he  U n i t e d  S t a t e s  h a v e  g o n e  up 
b e t w e e n  1950 and  t he  p r e s e n t  t i m e  f r o m  100 to 141.  In G r e a t  B r i t a i n  
in  t h e  s a m e  p e r i o d  o f  t i m e  t h e y  h a v e  g o n e  up f r o m  100 to 165.  In  W e s t  
G e r m a n y  t h e y  h a v e  g o n e  up f r o m  100 to 166, in  N o r w a y  f r o m  100 to 
169, and  in F r a n c e  f r o m  100 to 202.  

So i t  w o u l d  s e e m  o b v i o u s  to a n y  r a t i o n a l  and  r e a s o n a b l e  m i n d  t h a t  
A m e r i c a  i s  n e i t h e r  on  t h e  v e r g e  of  r u n a w a y  i n f l a t i o n ;  n o r  i s  i t  p r i c i n g  
i t s e l f  ou t  o f  w o r l d  m a r k e t s .  

T h i s  b r i n g s  m e ,  t h e n ,  to  t h e  f i n a l  p o i n t  I wan t  to d i s c u s s  t o d a y ,  
n a m e l y ,  t h e  p r o b l e m  of  m a i n t a i n i n g  c o n t i n u o u s  p r o d u c t i o n  of  i t e m s  
e s s e n t i a l  to  n a t i o n a l  d e f e n s e .  T h i s  p r o b l e m  h a s  b e e n  r a t h e r  f o r c i b l y  
i n j e c t e d  i n to  p u b l i c  c o n s c i o u s n e s s  by  t h e  s t e e l  s t r i k e .  

T h i s  p a r t i c u l a r  s t r i k e  h a s  t o u c h e d  of f  u n d e n i a b l y  s i n c e r e  doub t  a s  
to w h e t h e r  we c a n  c o n t i n u e  to h a v e  f r e e  c o l l e c t i v e  b a r g a i n i n g  in  o u r  
m a j o r  i n d u s t r i e s  and  h a s  l e d  to s o m e  r a t h e r  s e r i o u s  r e c o m m e n d a t i o n s  
r a n g i n g  f r o m  c o m p u l s o r y  a r b i t r a t i o n  to o u t r i g h t  p r o h i b i t i o n  of  t h e  r i g h t  
to  s t r i k e  in  c e r t a i n  c r i t i c a l  i n d u s t r i e s .  W i t h o u t  g o i n g  in to  t h e  m e r i t s  
o f  t h e  c o m p l e x  i s s u e s  in  t h e  s t e e l  s t r i k e ,  and  a l s o  w i t h o u t  u n d e r e s t i m a t i n g  
t h e  s e r i o u s n e s s  o f  t he  p r o b l e m s  t h a t  s u c h  s t r i k e s  p o s e ,  I do w a n t  to  
e x a m i n e  t he  i m p l i c a t i o n s  of  s o m e  of  t h e  p r o p o s e d  r e s t r i c t i o n s  on  t h e  
o p e r a t i o n  o f  f r e e  c o l l e c t i v e  b a r g a S n i n g  in a f r e e  s o c i e t y .  

L e t  m e  m a k e  i t  c l e a r  t h a t  s t r i k e s  a r e  no t  an  o b j e c t i v e  o f  o r g a n i z e d  
l a b o r .  T h e y  a r e  a l a s t  r e s o r t .  A l t h o u g h  m a n y  p e o p l e  a r e  a w a r e  o f  t r a d e  
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u n i o n s  o n l y  w h e n  w o r k e r s  go ou t  on  s t r i k e ,  t he  f a c t  i s  t h a t  y e a r  in  and  
y e a r  ou t  b e t w e e n  97 and  98 p e r c e n t  of  a l l  c o l l e c t i v e  b a r g a i n i n g  n e g o -  
t i a t i o n s  end  in  f r i e n d l y  and  r e a s o n a b l e  a g r e e m e n t s  w i t h o u t  s t r i k e s  o r  
w o r k  s t o p p a g e s .  In  A u g u s t  o f  t h i s  y e a r ,  f o r  e x a m p l e ,  t h e  m a n - d a y s  
l o s t  due  to s t r i k e s  a m o u n t e d  to o n l y  1 . 4  p e r c e n t  o f  a l l  w o r k t i m e  d e s p i t e  
t h e  s t e e l  s t r i k e .  I t  i s  w o r t h  n o t i n g  f o r  t h e  s a k e  o f  p e r s p e c t i v e  t h a t  
m o r e  p r o d u c t i o n  w a s  l o s t  due  to  t h e  r e c e s s i o n  l a s t  y e a r  t h a n  w a s  l o s t  
due  to s t r i k e s  t h i s  y e a r .  In  v i e w  of  t h e  a n x i e t i e s  r a i s e d  by  t h e  s t e e l  
s t r i k e ,  i t  s h o u l d  be  u n d e r s t o o d  t h a t  A m e r i c a n  w o r k e r s  h a v e  no t  a b u s e d  
t h e  r i g h t  to s t r i k e  and  t h a t  t h e y  s e l d o m  s t r i k e  o v e r  t r i v i a l  o r  u n i m p o r t a n t  
issues, 

It  s h o u l d  a l s o  be  u n d e r s t o o d  by  t h o s e  who w a n t  to  l i m i t  t h e  o p e r -  
a t i o n  of  c o l l e c t i v e  b a r g a i n i n g  and  t h u s  t h e  e f f e c t i v e n e s s  of  u n i o n s  t h a t  
t h e r e  a r e  o n l y  t h r e e  w a y s  in  w h i c h  w a g e s  and  w o r k i n g  c o n d i t i o n s  c a n  
b e  d e t e r m i n e d - - f i r s t ,  by  i n d i v i d u a l  b a r g a i n i n g  b e t w e e n  e m p l o y e r s  and  
t h e i r  e m p l o y e e s ;  s e c o n d ,  b y  c o l l e c t i v e  b a r g a i n i n g ;  and ,  t h i r d ,  b y  t h e  
G o v e r n m e n t ,  by  t he  S t a t e .  

We h a v e  t r i e d  i n d i v i d u a l  b a r g a i n i n g  in  t h e  U n i t e d  S t a t e s  and  t h e  
w o r k e r s  r e j e c t e d  i t .  T h a t ' s  why  we h a v e  l a b o r  u n i o n s  t o d a y ;  and  I 
a m  c o n v i n c e d  t h a t  t h e y  w i l l  n e v e r  v o l u n t a r i l y  go  b a c k  to i t .  T h u s  t h o s e  
who  p r o p o s e  to  d e s t r o y  c o l l e c t i v e  b a r g a i n i n g  s h o u l d  no t  d e l u d e  t h e m -  
s e l v e s  in to  t h i n k i n g  t h a t  t h e  l o g i c a l  a l t e r n a t L v e  i s  to r e t u r n  to  i n d i v i d u a l  
b a r g a i n i n g .  No;  in  o u r  c o m p l e x  i n d u s t r i a l  c i v i l i z a t i o n ,  w i t h  i t s  m a s s i v e  
c o r p o r a t e  s t r u c t u r e s ,  t h e  o n l y  p o s s i b l e  a l t e r n a t i v e  to  c o l l e c t i v e  b a r g a i n -  
i n g  w o u l d  be  S t a t e  r e g u l a t i o n  of  w a g e s  and  w o r k i n g  c o n d i t i o n s .  

A n d  to t h o s e  who  b e l i e v e  t h a t  t h i s  i s  a d e s i r a b l e  end  l e t  m e  p o i n t  
o u t  t h a t  w h e n  t h e  S t a t e ,  w h e n  t h e  G o v e r n m e n t ,  i n t e r v e n e s  to s e t  w a g e s  
o r  to  c o m p e l  m e n  to  l a b o r  i n v o l u n t a r i l y  u n d e r  u n a q c e p t a b l e  c o n d i t i o n s ,  i t  
c a n  a l s o  and  v e r y  l i k e l y  w o u l d  i n t e r v e n e  to f ix  p r i c e s ,  p r o f i t s ,  a n d  
p r o d u c t i o n .  In  s u c h  w a y s  a r e  t h e  f r e e d o m s  o f  b u s i n e s s ,  o f  l a b o r ,  and  
of  t h e  p e o p l e  c h i p p e d  a w a y  g r a d u a l l y .  In  s u c h  w a y s  we  w i l l  s u r e l y  t r a n s -  
f o r m  o u r  s y s t e m  in to  an  i m a g e  of  t h e  v e r y  s y s t e m  t h a t  we  a r e  f i g h t i n g .  
O u r  c h a l l e n g e  t o d a y  i s  to  f i nd  w a y s  to  m i n i m i z e  t h e  o c c u r r e n c e  o f  s t r i k e s  
in  e s s e n t i a l  a r e a s  o f  i n d u s t r y  w i t h o u t  t u r n i n g  to o n e - s i d e d  c o m p u l s i o n  
and  u n i l a t e r a l  G o v e r n m e n t  d e c r e e s .  

A s  s o m e  o f  y o u  m a y  know,  P r e s i d e n t  M e a n y  of  t h e  A F L - C I O  r e c e n t l y  
s u g g e s t e d  t h a t  t h e  W h i t e  H o u s e  s p o n s o r  a s u m m i t  c o n f e r e n c e  of  t op  
m a n a g e m e n t  a n d  t op  l a b o r  to  f i n d  a l t e r n a t i v e s  w h i c h  w i l l  h e l p  l a b o r  a n d  
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management minimize strikes in essential industries without compulsion 
or unilateral Government decree. We are still waiting for management 
to respond. We are hoping they will respond in the spirit in which the 
suggestion was made, so that management and labor may find and develop 
areas of agreement and common objectives for the national good. 

In a complex industrial civilization such as ours, labor, management, 
and Government must find ways to work together cooperatively to 
strengthen the entire economy, so that together and within the frame- 
work of the freedoms that we seek to preserve and protect, we may 
meet and overcome the challenge of communism in the world and help 
restore a greater era of peace throughout the entire world. 

MR. HILL: Gentlemen, Mr.  Hayes is r eady  for your quest ions .  

QUESTION: Mr. Hayes, I was interested in your statement that 
one of the results of the efforts of organized labor has been the intro- 
duction of labor-saving materials, processes, and machinery. From 
my reading of newspapers and magazines, and discounting paid adver- 
tisements, I could only conclude that labor is being credited with 
opposing labor-saving machines and processes. My question to you 
would be, Does organized labor in fact support labor-saving machines 
and processes; and, if so, how do you propose to utilize the labor that 

is saved ? 

MR. HAYES: Well, first of all, the answer to the last question 
is very, very difficult and complex. But ever since the inception of 
the labor movement, the labor movement as such has not been opposed 
to technological progress, has not been opposed to the advent of new 
machinery and short-cut devices. 

In fact, the membership of labor unions contributed in two ways-- 
not only indirectly, as I have already stated, through its pressure for 
higher wages; but also before we had so many technicians and engineers, 
the members of labor unions themselves actually developed many of the 
inventions that brought about new machinery and new devices. 

We have never opposed the introduction of these. We have, however, 
taken the position that we must find a way to deal with the byproducts 
of technological progress, of labor-saving machinery and devices. We 
must find a way of providing employment for those who are being dis- 
placed by the machines. 
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D e s p i t e  t h e  r a p i d  d e v e l o p m e n t  of  a u t o m a t i o n  t oday ,  o r g a n i z e d  
l a b o r  i s  no t  o p p o s e d  to f u r t h e r  t e c h n o l o g i c a l  p r o g r e s s .  But  o r g a n i z e d  
l a b o r  d o e s  t a k e  the  p o s i t i o n  tha t  we as  a s o c i e t y  m u s t  do s o m e t h i n g  
to t a k e  c a r e  of  the  a d v e r s e  b y p r o d u c t s  of  a u t o m a t i o n .  We m u s t  e i t h e r  
s h o r t e n  h o u r s  o r  we m u s t  c r e a t e  a g r e a t e r  d e m a n d ,  so as  to e m p l o y  
t h o s e  who a r e  d i s p l a c e d  by  the  m a c h i n e s ,  b e c a u s e  u n l e s s  we do, we 
a c c o m p l i s h  n o t h i n g  by  t e c h n o l o g i c a l  p r o g r e s s .  In the  a b s e n c e  of i n -  
t e l l i g e n t  d i s t r i b u t i o n  of  w o r k  o p p o r t u n i t i e s  t e c h n o l o g i c a l  p r o g r e s s  wi l l  
s top  at  a c e r t a i n  po in t .  We c a n n o t  a f f o r d t o  a d v a n c e  t e c h n o l o g i c a l l y  
m e r e l y  f o r  the  p u r p o s e  of b u i l d i n g  an  a r m y  of u n e m p l o y e d .  

Now, how we go about  m a k i n g  the  a d j u s t m e n t  is  a m a t t e r  about  
wh ich  t h e r e  i s  s o m e  d i f f e r e n c e  of  o p i n i o n .  We th ink  in the  l a b o r  m o v e -  
m e n t  tha t  one  of  the  s u r e s t  ways ,  of  c o u r s e ,  unt i l  we f ind  o t h e r  w a y s ,  
i s  to r e d u c e  h o u r s .  Tha t ,  of  c o u r s e ,  is  the  r e a s o n  tha t  h o u r s  w e r e  
r e d u c e d  in the  p a s t  f r o m  16 to 14, and  14 to 12, and  12 to 10, and  10 to 
8. We t h i n k ,  h o w e v e r ,  tha t  t h e r e  a r e  o t h e r  w a y s  of do ing  i t .  We t h i n k  
t h a t  by  i n c r e a s i n g  p u r c h a s i n g  p o w e r  f o r  m o r e  and  m o r e  of  the  p e o p l e  we 
wi l l  c r e a t e  e n o u g h  n e w  m a r k e t s  f o r  goods  and  s e r v i c e s  to p r o v i d e  e m -  
p l o y m e n t  f o r  m a n y  of  the  p e o p l e  who a r e  b e i n g  d i s p l a c e d  by  m a c h i n e s .  

It m u s t  be  r e m e m b e r e d  tha t  t h e r e  a r e  s t i l l  m i l l i o n s  of  f a m i l i e s  
in o u r  g r e a t  c o u n t r y  tha t  a r e  s t i l l  t r y i n g  to l i ve  on f a m i l y  i n c o m e s  of  
l e s s  t h a n  $2, 000 a y e a r .  T h i s  i s  s o m e t h i n g  tha t  i s  not  g e n e r a l l y  u n d e r -  
s t o o d  by  p e o p l e .  T h e y  t h ink  tha t  e v e r y b o d y  is  p r o s p e r o u s  in the  U n i t e d  
S t a t e s ,  but  it  i s n ' t  t r u e .  T h e r e  a r e  m i l l i o n s  of  f a m i l i e s - - I  t h i n k  two 
y e a r s  ago the  f i g u r e  was  8 m i l l i o n  f a m i l i e s - - w h o s e  f a m i l y  i n c o m e  was  
$2, 000 a y e a r ,  o r  l e s s ,  w h i c h  c e r t a i n l y  i s  not  s u f f i c i e n t  f o r  a d e c e n t  
s t a n d a r d  of l i f e .  

There are many ways in which we can make the adjustment to 
absorb those that have been displaced by technological progress. But 
the answer to your question without any reservation is that organized 
labor is not opposed to technological progress. In fact, we favor it. 
We think that we must go further and faster than we ever have before, 
particularly because of the great challenge that Russia is nowposiug 

to our country. 

QUESTION: You s p o k e  e a r l i e r  in y o u r  s p e e c h  abou t  the  e f f e c t  on  
18 m i l l i o n  p e o p l e  of  t he  u n w a r r a n t e d  a t t a c k  of s m a l l  m i n o r i t y  g r o u p s  
in  i n d u s t r y .  Would y o u  c a r e  to c o m m e n t ,  s i r ,  on the  e f f e c t  on  t h e s e  
18 m i l l i o n  p e o p l e  and  on  the  l a b o r  m o v e m e n t  a s  a whole  of the  r a t h e r  
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u n s a v o r y  and  u n s c r u p u l o u s  t a c t i c s  t h a t  w e r e  e m p l o y e d  b y  D a v e  B e c k  
a nd  J i m m y  Hof fa  and  t h e  T e a m s t e r s  U n i o n ?  

MR.  HAYES:  Y e s .  I t h i n k  t h e  e f f e c t  u p o n  t h e  l a b o r  m o v e m e n t  w a s  
o n e  of  s h o c k  and  o n e  of  d i s a p p o i n t m e n t ,  to l e a r n  t h a t  o f f i c i a l s  o f  a 
l a b o r  u n i o n  h a d  u s e d  t h e i r  p o s i t i o n  of t r u s t  a n d  r e s p o n s i b i l i t y  f o r  t h e i r  
o w n  p e r s o n a l  p r o f i t .  I c a n  s a y  t h a t  I a s  an  o f f i c e r  o f  a l a b o r  u n i o n  
w a s  s h o c k e d  at  t h a t .  A n d  t h e  m e m b e r s h i p  o f  l a b o r  a s  a g e n e r a l  p r o -  
p o s i t i o n  f e e l  t h a t  t h e  l a b o r  m o v e m e n t  m u s t  do s o m e t h i n g  a b o u t  i t ;  t h a t  
we m u s t  do e v e r y t h i n g  t h a t  we p o s s i b l y  c a n  to m i n i m i z e  a n y  c o r r u p t i o n  
o r  w r o n g d o i n g  in  t h e  t r a d e  u n i o n  m o v e m e n t .  

H o w e v e r ,  I do no t  t h i n k  t h a t  I c a n  l e a v e  t h a t  p a r t i a l  a n s w e r  s t a n d ,  
b e c a u s e  t h e r e  i s  m u c h  m o r e  i n v o l v e d .  Y o u  s e e ,  c o r r u p t i o n  in  t h e  t r a d e  
u n i o n  m o v e m e n t - - n o w  t h a t  I h a v e  t o l d  y o u  h o w  we f e l t  a b o u t  i t  a n d  h o w  
we s t i l l  f e e l  a b o u t  i t - - i s  no t  c o n f i n e d  to t h e  t r a d e  u n i o n  m o v e m e n t .  In  
f a c t ,  i t  i s  g e a r e d  to o v e r a l l  c o r r u p t i o n  in  o u r  s o c i e t y .  We in  t h e  l a b o r  
m o v e m e n t  f e e l  t h a t  s o m e t h i n g  m u s t  be  done  a b o u t  t h e  o v e r a l l  c o r r u p t i o n  
i n  s o c i e t y ,  no t  o n l y  a b o u t  c o r r u p t i o n  in  t h e  t r a d e  u n i o n  m o v e m e n t .  

You might be interested in the events that led to the McClellan 
committee's investigation on the organized labor movement. Published 
reports indicated that money being paid into negotiated health and 
welfare plans was being used by some labor officials for their own per- 
sonal benefit; that they were putting relatives on the payroll as trustees; 
that they themselves were taking tremendous salaries from health and 
welfare money; and that in this way the membership dues were being 
diverted from the real objectives of the labor movement. 

We s a y  t h a t  w h e r e v e r  t h i s  w a s  t r u e ,  s o m e t h i n g  s h o u l d  h a v e  b e e n  
d o n e  a bou t  i t .  We w e r e  no t  o p p o s e d  to t h e  i n v e s t i g a t i o n .  Bu t  in  t h e  
s a m e  i s s u e s  o f  t h e  m a g a z i n e s  and  n e w s p a p e r s  t h a t  c a r r i e d  t h e  s t o r y ,  
on  t h e  s a m e  T V  and  r a d i o  p r o g r a m s  w h e r e  t h i s  w a s  m e n t i o n e d  b y  c o m -  
m e n t a t o r s ,  t h e y  a l s o  m e n t i o n e d  t h e  f a c t  t h a t  s i m u l t a n e o u s l y  $3 b i l l i o n  
a y e a r  w a s  b e i n g  e m b e z z l e d  and  m i s a p p r o p r i a t e d  and  u s e d  f o r  p e r s o n a l  
u s e  in  i n d u s t r y  and  b u s i n e s s  in  t he  U n i t e d  S t a t e s - - S 3  b i l l i o n  a y e a r .  
T h e y  a l s o  m e n t i o n e d  t h e  f a c t  t h a t  $7 50 m i l l i o n  o v e r  a p e r i o d  of  l e s s  t h a n  
10 y e a r s  h a d  b e e n  m i s u s e d  and  m i s a p p r o p r i a t e d  and  u s e d  f o r  p e r s o n a l  
p u r p o s e s  by  o f f i c i a l s  who w e r e  s p o n s o r i n g  o r  h e a d i n g  c h a r i t y  d r i v e s  
in  t h e  U n i t e d  S t a t e s .  T h e y  a l s o  m e n t i o n e d  t h e  f a c t  t h a t  e m p l o y e r s  in  t h e  
U n i t e d  S t a t e s  w e r e  m i s u s i n g  m i l l i o n s  of  d o l l a r s  t h a t  t h e y  w e r e  w i t h o l d -  
i n g  f r o m  t h e i r  e m p l o y e e s '  w a g e s  u n d e r  F e d e r a l  l a w .  A n d  y e t  C o n g r e s s  
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d i d  n o t  s e e  f i t  to  i n v e s t i g a t e  t h e  a f f a i r s  o f  t h e s e  s e g m e n t s  of  o u r  s o c i e t y  
e v e n  t h o u g h - - o n  t h e  b a s i s  of  t h e s e  r e p o r t s - - w r o n g d o i n g  and  c o r r u p t i o n  
r a n  f a r  w i d e r  and  d e e p e r  t h a n  i t  d i d  in  t h e  l a b o r  m o v e m e n t .  

T h i s  C o n g r e s s i o n a l  b i a s  w a s  b o r n e  ou t  s u b s e q u e n t l y  in  t h e  i n t e r i m  
r e p o r t  o f  t h e  M c C l e l l a n  c o m m i t t e e .  F o r ,  in  t h a t  r e p o r t  t h e  M c C l e l l a n  
c o m m i t t e e  s a i d  t h a t  on  t h e  b a s i s  of  t h e  a l l e g a t i o n s  and  t h e  t e s t i m o n y  
t h u s  f a r  i t  a p p e a r e d  t h a t  a p p r o x i m a t e l y  $10 m i l l i o n  of  t r a d e  u n i o n  m o n e y  
h a d  b e e n  e m b e z z l e d ,  m i s a p p r o p r i a t e d ,  o r  s t o l e n  b y  t r a d e  u n i o n  o f f i c i a l s  
o v e r  a p e r i o d  of  15 y e a r s - - S 1 0  m i l l i o n - - a n d  t h a t ' s  $10 m i l l i o n  too  m u c h  

a s  f a r  a s  w e ' r e  c o n c e r n e d .  

And yet it appeared to be unimportant to the McClellan committee 

or to the Members of Congress that Fortune Magazine and other maga- 
zines had stated that in business and industry alone $3 billion--not 
million $3 billion is stolen, misappropriated, and embezzled every year. 

We in the labor movement feel that we must do everything that we 
possibly can do to reduce to an absolute minimum any wrongdoing in 
the trade union movement. And we do not stop at illegal acts. We 
say there are many things that are improper and unethical for a trade 
union official even though they may be technically legal. And we are 
the only organization, the only institution, in our society today that 
has established an effective code of ethical praetices. Notwithstanding 
the reports about corruption in industry and business, we don't know of 
any code of ethical practices that is being enforced in business and 
industry. So we are in favor of doing whatever is necessary to reduce 
to an absolute minimum not only corruption and wrongdoing in the labor 

movement, but wherever else it exists as well. 

Q U E S T I O N :  It  s e e m s  to m e  t h a t  i f  y o u  a c h i e v e  y o u r  u l t i m a t e  g o a l ,  
t h e  l a b o r  m o v e m e n t  w i l l  p r o b a b l y  d e v e l o p  i n to  a p o l i t i c a l  g r o u p  o r  
p o s s i b l y  a p o l i t i c a l  p a r t y .  Do y o u  a g r e e  w i t h  t h i s ,  s i r ,  o r  w o u l d  y o u  

c a r e  to  c o m m e n t ?  

MR.  HAYES:  W e l l ,  you  m a d e  t h e  s t a t e m e n t .  A l l  I can  t e l l  you  
i s ,  I a m  no t  c l a i r v o y a n t  and  I d o n ' t  k n o w  w h a t  t he  f u t u r e  h o l d s ;  but  on  
t he  b a s i s  of  t h e  a t t i t u d e  of  t h o s e  who  w i e l d  t h e  g r e a t e s t  i n f l u e n c e  u p o n  
t he  m e m b e r s h i p  of  t r a d e  u n i o n s  t o d a y ,  t h e r e  is  no  i n d i c a t i o n  of  a l a b o r  
p a r t y  in  t h e  U n i t e d  S t a t e s ;  n o r  i s  t h e r e  an  i n d i c a t i o n  of a t h i r d  p o l i t i c a l  
p a r t y  in  w h i c h  t h e  o r g a n i z e d  l a b o r  m o v e m e n t  w i l l  w i e l d  s u b s t a n t i a l  i n -  
f l u e n c e  o r  p r e s t i g e .  
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A f t e r  t h e  p a s s a g e  of  t h e  K e n n e d y - L a n d r u m - G r i f f i n  B i l l  o f  c o u r s e ,  
t h e r e  h a s  b e e n  c o n s i d e r a b l e  a g i t a t i o n  at  t h e  l o c a l  l e v e l  f o r  a t h i r d  
p a r t y .  T h e r e  h a s  a l s o  b e e n  c o n s i d e r a b l e  a g i t a t i o n  f o r  a r e o r g a n i z a t i o n  
of  t he  two  e x i s t i n g  p a r t i e s ,  w h i c h  w o u l d  pu t  a l l  t h e  R e p u b l i c a n s  in  t h e  
R e p u b l i c a n  P a r t y  and  a l l  t h e  D e m o c r a t s  in  t h e  D e m o c r a t i c  P a r t y .  Bu t  
a s  t h i n g s  s t a n d  at  t h e  p r e s e n t  t i m e ,  and  a s  we c a n  p r o j e c t  o u r  t h i n k i n g  
i n t o  t h e  f u t u r e ,  I d o n ' t  b e l i e v e  t h a t  t h e r e  i s  a p o s s i b i l i t y  t h a t  t h e  o r g a n -  
i z e d  l a b o r  m o v e m e n t  w i l l  e i t h e r  f o r m  a l a b o r  p a r t y  o r  s p o n s o r  t h e  f o r -  
m a t i o n  o f  a t h i r d  p a r t y .  

QUESTION: Sir, there has been a lot of editorializing on the 
Taft-Hartley law for the past 10 years, and you yourself in the initial 
portion of your address to the College commented unfavorably on the 
Taft-Hartley law. Would you be specific on exactly what is in the 
Taft-Hartley law that is so objectionable to labor views ? 

MR.  HAYES:  I w o u l d  i f  t i m e  p e r m i t t e d ,  bu t  I t h i n k  t h a t  t h a t  in  
i t s e l f  i s  a s u b j e c t  f o r  an  e n t i r e  s e m i n a r .  

T h e r e  a r e  m a n y  p r o v i s i o n s  in  t h e  T a f t - H a r t l e y  l aw ,  in  f a c t ,  a l m o s t  
a l l  t h e  T a f t - H a r t l e y  a m e n d m e n t s  to  t h e  W a g n e r  A c t  a r e  d e s i g n e d  to 
c u r b  o r  r e s t r i c t  p r a c t i c e s  o f  l a b o r  u n i o n s .  We t h i n k  i t  i s  a s e r i o u s  
m i s t a k e  to  c o n t i n u e  to c h i p  a w a y ,  a s  I s a i d  in  m y  l e c t u r e ,  a t  t h e  f r e e -  
d o m s  of  a f r e e  i n s t i t u t i o n  in  a n y  s o c i e t y .  We d o n ' t  b e l i e v e ,  in  f a c t ,  
we k n o w  n o w  b y  t r i a l  and  e r r o r ,  t h a t  m a n y  of  t h e  T a f t - H a r t l e y  a m e n d -  
m e n t s  to  t h e  W a g n e r  A c t  h a v e  no t  a c c o m p l i s h e d  t h e i r  p u r p o s e  at  a l l ,  
b u t  t h e y  h a v e  c o s t  t h e  o r g a n i z e d  l a b o r  m o v e m e n t  a s u b s t a n t i a l  a m o u n t  
o f  m o n e y  t h a t  h a s  b e e n  d i v e r t e d  f r o m  the  o b j e c t i v e s  o f  t h e  l a b o r  m o v e -  
m e n t .  

And  if  I m a y - - I  d o n ' t  w a n t  to  d o d g e  y o u r  q u e s t i o n - - b u t  i f  I m a y  
m a k e  an  i n t e r e s t i n g  p o i n t  h e r e ,  a g a i n  r e f e r r i n g  to t h e  s t a t e m e n t  in  t h e  
M c C l e l l a n  c o m m i t t e e ' s  i n t e r i m  r e p o r t  t h a t  $10 m i l l i o n  o f  t h e  m e m b e r -  
s h i p  d u e s  m o n e y  h a s  b e e n  d i v e r t e d  f r o m  the  r e a l  f u n c t i o n s  and  o b j e c t i v e s  
o f  t r a d e  u n i o n s - - t h i s  i s  v e r y  i n t e r e s t i n g - - i t  i s  e s t i m a t e d  b y  o u r  e x p e r t s  
t h a t  c o n f o r m a n c e  wi th ,  c o m p l i a n c e  wi th ,  t h e  K e n n e d y - L a n d r u m - G r i f f i n  
B i l l  i s  g o i n g  to c o s t  t h e  o r g a n i z e d  l a b o r  m o v e m e n t  s u b s t a n t i a l l y  m o r e  
t h a n  $10 m i l l i o n  o v e r  a p e r i o d  of  15 y e a r s ;  in  f a c t ,  10 to  15 t i m e s  m o r e  
t h a n  t h a t .  So i t  i s  r a t h e r  p a r a d o x i c a l  t h a t  C o n g r e s s ,  c o n c e r n e d  w i t h  t h e  
d i v e r s i o n  o f  m e m b e r s h i p  d u e s  m o n e y  f r o m  i t s  r e a l  o b j e c t i v e s ,  s h o u l d  
c o n s i d e r  t h a t  i t ' s  a l l  r i g h t  f o r  C o n g r e s s  to d i v e r t  s u b s t a n t i a l l y  m o r e  
t h a n  a l l  t h e  c r o o k s  in  t h e  l a b o r  m o v e m e n t  h a v e .  
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QUESTION:  M r .  H a y e s ,  it i s  d i f f i cu l t  f o r  the  l a y m a n  to s e e  who 
b e n e f i t s  f r o m  t h e s e  l o n g - d r a w n - o u t  s t r i k e s ,  s u c h  as  the  s t e e l  s t r i k e ,  
if  a n y o n e  d o e s  r e a l l y .  You s a i d  t ha t  m a n a g e m e n t  u s e d  to w a s t e  l a b o r  
when  it was  c h e a p ;  but  in s u c h  a s t r i k e  a s  t he  s t e e l  s t r i k e ,  w h i c h  h a s  
gone  on now f o r  116 d a y s ,  it s e e m s  tha t  bo th  m a n a g e m e n t  and  o r g a n i z e d  
l a b o r  wi l l  f ind  it v e r y  e x p e n s i v e .  T h e r e  m u s t ,  it s e e m s ,  be  s o m e  
b e t t e r ,  l e s s  w a s t e f u l ,  way;  and  it a l s o  s e e m s  tha t  if  s u c h  s t r i k e s  c o n -  
t i n u e ,  t he  G o v e r n m e n t  wi l l  be  f o r c e d  to s t e p  in and e x e r c i s e  s o m e  
c o n t r o l .  Would  you  c a r e  to c o m m e n t  on t h a t ?  

MR.  HAYES:  F i r s t  of  a l l ,  I a g r e e  wi th  you  tha t  a l l  s t r i k e s  and 
a l l  w o r k  s t o p p a g e s  a r e  w a s t e f u l .  C e r t a i n l y  t h e y  a r e  v e r y  c o s t l y .  H o w -  
e v e r  t h e y  a r e  m u c h  m o r e  c o s t l y - - t h i s  is  i m p o r t a n t - - t o  the  w o r k e r s  
who go out  on  s t r i k e  t h a n  t h e y  a r e  to the  o f f i c i a l s  and  the  s t o c k h o l d e r s  
of a b u s i n e s s  o r  i n d u s t r y .  And  d o n ' t  t h i n k  tha t  a w o r k e r  t a k e s  a s t r i k e  
l i gh t l y ,  b e c a u s e  it p r o b a b l y  c h a n g e s  the  e n t i r e  c o u r s e  of  h i s  l i f e .  
M a n y  w o r k e r s  h a v e  l o s t  t h e i r  h o m e s ,  t h e y  h a v e  l o s t  the  o p p o r t u n i t y  to 
s e n d  t h e i r  c h i l d r e n  to c o l l e g e ,  t h e y  h a v e  l o s t  t he  o p p o r t u n i t y  to s e n d  
t h e i r  wife  to the  h o s p i t a l  f o r  an i m p o r t a n t  o p e r a t i o n .  T h e y  s a c r i f i c e  
a g r e a t  d e a l  in a s t r i k e .  So s t r i k e s  a r e  s o m e t h i n g  tha t  a r e  not  d e s i r e d ,  
and  c e r t a i n l y  w o r k e r s  and i n d u s t r y  bo th  and  the  c o u n t r y  l o s e .  

H o w e v e r ,  how in a d e m o c r a c y  c a n  you  s e t t l e  i s s u e s  b e t w e e n  l a b o r  
and management without becoming a partial dictatorship? That's the 
big question. 

I t h i n k  tha t  in  t he  n o r m a l  c o u r s e  of  e v e n t s  t h e r e  m u s t  be  s i t u a t i o n s  
of  t h i s  k ind .  T h e y  u s u a l l y  w o r k  t h e m s e l v e s  ou t .  T h i s  is  a p a r t  of  the  
p r i c e  t h a t  we p a y  f o r  the  k ind  of g o v e r n m e n t  tha t  we h a v e .  We a l w a y s  
p a y  s o m e  p r i c e  f o r  f r e e d o m  and  d e m o c r a c y .  

T h e r e  i s  c o n s i d e r a b l e  d i s c u s s i o n ,  h o w e v e r ,  as  to what  s h o u l d  be  
done  in  the  e v e n t  of  a r e a l  n a t i o n a l  e m e r g e n c y ,  in the  e v e n t  t h a t  a 
s t r i k e  in  one  of  o u r  m a j o r  i n d u s t r i e s  c r e a t e s  a r e a l  n a t i o n a l  e m e r g e n c y .  
And  t h e r e  i s  s e n t i m e n t  w i t h i n  the  l a b o r  m o v e m e n t  now f o r  a p r o c e d u r e  
tha t  c a n  be  u s e d  to s e t t l e  the  i s s u e s  b e t w e e n  m a n a g e m e n t  and  l a b o r  on  
a b a s i s  t ha t  is  e q u i t a b l e .  

At t he  p r e s e n t  t i m e  the  e m e r g e n c y  p r o v i s i o n s  of the  T a f t - H a r t l e y  
Ac t  d o n ' t  do t h i s  at  a l l .  T h e y  s e t t l e  a b s o l u t e l y  n o t h i n g .  T h e y  m e r e l y  
p r o v i d e  tha t  w o r k e r s  go b a c k  to w o r k  f o r  a p e r i o d  of 80 d a y s  and  h o p e  
t h a t  in  t h i s  p e r i o d  of  80 d a y s  a r e s o l u t i o n  of t he  d i f f e r e n c e  wi l l  be  found .  
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It doesntt look as if they are going to be found in the steel industry, 
incidentally, on the basis of the last report. So then what do you 
do after the 80-day period is ended ? 

As things stand at the present time, the only thing that can be 
done is for Congress to hurriedly pass another law; and all we hope 
is that if Congress does pass a law that will deal with real national 
emergency situations, this law will provide a terminal through which 
equity and justice will be achieved for both management and labor. 

Q U E S T I O N :  T h e  s o - c a l l e d  r i g h t - t o - w o r k  l a w s  a r e  on  the  b o o k s  
in s o m e  17 t a t e s .  What  e f f e c t  h a v e  t h e s e  l a w s  had on the  l a b o r  m o v e -  
m e n t  in t h o s e  S t a t e s ?  In o t h e r  w o r d s ,  h a v e  t h e y  p r o v e d  to b e  the  t h r e a t  
tha t  l a b o r  c l a i m e d  t h e y  w o u l d  b e  in the  v a r i o u s  c a m p a i g n s  l a b o r  u s e d  
a g a i n s t  r i g h t - t o - w o r k  l a w s  ? 

MR. HAYES: Yes. I think that they prove to be even worse than 
we considered. Of course when I say that, I admit that they were 
passed in the States where organized labor had greater difficulty, where 
there was less acceptance of organized labor than in others. There- 
fore it's very hard to determine how adverse the effect really was, 
although it certainly has tended to make employers more opposed to 
the requests of organized labor. It has made it more difficult for 
organized labor, first of all, to organize, to settle grievances, to 
negotiate first agreements or renewal agreements with employers. 
That has been our experience. 

Now, on the other side of the coin, the old adage that it's an ill 
wind that doesnWt blow somebody some good is true. There is a slight 
advantage. In some areas it has made the labor unions more militant-- 
more militant perhaps than they would have been if there hadnTt been 
a right-to-work law. But this has not been general, because the advan- 
tages are still lopsidedly on the employers I side. We have experieneed 
and we are experiencing much more difficulty in the right-to-work States 
in all of our functions than we are in the other States. 

Q U E S T I O N :  I t h ink  y o u  h a v e  c o m e  p r e t t y  c l o s e  to m y  q u e s t i o n  two 
o r  t h r e e  t i m e s ,  but  y o u  h a v e n ' t  hi t  on it d i r e c t l y  and I wou ld  l i ke  to 
put  i t  t h i s  way :  S o m e  t i m e  ago K h r u s h c h e v  a n n o u n c e d  to  the  w o r l d :  
"We  h e r e b y  d e c l a r e  w a r  on  the  U n i t e d  S t a t e s  in the  p e a c e f u l  f i e l d  o f  
t r a d e .  " S ince  tha t  t i m e  it  h a s  b e c o m e  i n c r e a s i n g l y  a p p a r e n t  tha t  we  
a r e  in f a c t  n o w  at  w a r  wi th  R u s s i a  in an e c o n o m i c  w a r ,  a w a r  w h i c h  
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c o u l d  be  j u s t  as  bad  f o r  o u r  e c o n o m y ,  cou ld  d e s t r o y  o u r  way  of l i f e ,  
j u s t  as  w e l l  as  a hot  w a r .  It s e e m s  to m e  tha t  it b e h o o v e s  bo th  
l a b o r  and  m a n a g e m e n t  to g ive  s o m e  s e r i o u s  thought  to t h i s  p r o b l e m ,  
though t  in c o n n e c t i o n  wi th  what  t h e y  c a n  do in t h e i r  b a r g a i n i n g  s e s s i o n s  
to avo id  c r e a t i n g  a n a t i o n a l  e m e r g e n c y  in  f a v o r  of t h e i r  own p r o b l e m s  
of  m a n a g e m e n t  and  l a b o r .  Would you  c o m m e n t  on t h a t ?  

MR. HAYES: It was difficult for me to get your question, but ! 
presume that you are talking about foreign trade, export and import 
trade, and whether or not it would be advisable for labor to forego 
some of its demands for wage increases in order to put our industry 
in a better position to compete with Russia in the foreign market. 
Is that substantially it ? 

QUESTION: Not directly, sir. I have more in mind, What is 
labor trying to do in recognition of the national security problem which 
we now face in terms of the economic war with Russia? 

MR. HAYES:  Wel l ,  of  c o u r s e ,  i t ' s  a v e r y ,  v e r y  c o m p l e x  s u b j e c t ,  
I s u p p o s e .  But  o r g a n i z e d  l a b o r  h a s  t a k e n  the  p o s i t i o n ,  and  has  b e e n  
a c t i v e  in t r y i n g  to i m p r o v e  c o n d i t i o n s  f o r  the  w o r k e r s  in t he  o t h e r  
c o u n t r i e s - - t h o s e  c o u n t r i e s  t ha t  buy  A m e r i c a n  p r o d u c t s ,  t h o s e  c o u n t r i e s  
f r o m  w h i c h  we buy  p r o d u c t s .  

We believe that competition with Russia in foreign markets is 
inevitable. We think, however, at the present time the United States 
has a tremendous advantage in technological know-how and in machin- 
ery and in general education. We intend to help our Nation keep this 
advantage. 

We f e e l - - a n d  th i s  i s  c o n j e c t u r e  on o u r  p a r t - - t h a t  b e f o r e  R u s s i a  
e q u a l s  the  U n i t e d  S t a t e s  in  i n d u s t r i a l  e f f i c i e n c y ,  we wi l l  h a v e  s o l i d i -  
f i e d  o u r  c o m p e t i t i v e  a d v a n t a g e  in f o r e i g n  m a r k e t s .  We c e r t a i n l y  h o p e  
SO.  

I dont t  know w h e t h e r  tha t  a n s w e r s  y o u r  q u e s t i o n  o r  no t .  
qu i t e  s u r e  wha t  a r e a  y o u  w a n t e d  m e  to c o m m e n t  on.  If  not ,  
ge t  up and  m a k e  it  m o r e  s p e c i f i c  ? 

I w a s n ' t  
will you 

C O M M E N T :  I t h i n k  tha t  is  a s u f f i c i e n t  a n s w e r .  
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Q U E S T I O N :  M r .  H a y e s ,  t h i s  i s  no t  a q u e s t i o n .  T h i s  i s  j u s t  
a c o m m e n t ,  v e r y  m u c h  l i k e  t h i s .  

You evidenced some concern for the growing opposition to the 
labor movement. I am an ordinary citizen who is neither a part of 
organized labor nor a part of management. My only spokesman is the 
legally constituted Government of the United States. Speaking for a 
lot of other people around just like me, I would like to go on record as 
being concerned--and I think this group is concerned--about the terrific 
concentration of power in a source that lies outside the legally consti- 

tuted Government. 

Just as a final wrap-up of that: You said that you are still looking 
for any member of industry to accept Mr. Meany's proposal. I would 
say that the reason for that is that there is no such representative of 
industry who has equal status with Mr. Meany to speak on the subject. 
Would you care to comment on that ? 

MR. HAYES: First of all, I would care to disagree with your first 
statement, because certainly the president of the NAM has equal status 
with Mr. Meany. I also disagree with your statement that the labor 
movement has developed tremendous power and influence in the United 
S t a t e s .  

I know that that is a general feeling. I know that this is a part of 
the propaganda against the organized labor movement. This is part 
of the argument that we ought to be brought under restriction and 
restraint, that we ought to be brought under antimonopoly laws, and 
so on. But the fact is that organized labor has never developed the 
power and the influence that it supposedly has either in the political 
field or in the economic field. 

I think one very good example is the steel strike. Certainly we 
have never developed the kind of power that could get the steel industry 
to agree to even reasonable wage increases, or to even withdraw their 
demands for the cancellation or revision of contract provisions that 
have been in the steel workers' contracts ever since they had their 
first contract. We don't have enough to do that. 

We represent one of the most crucial industries in the United 
States--the aircraft and missile industry. The Machinists represent 
approximately 74 percent of the organized employees, and the UAW 
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r e p r e s e n t s  the  b a l a n c e  of  the  o r g a n i z e d  e m p l o y e e s  in the  i n d u s t r y .  
We c e r t a i n l y  d o n ' t  w i e l d  t he  p o w e r  to ge t  t h i s  i n d u s t r y  to g ive  u s  wha t  
we b e l i e v e  t h e i r  e m p l o y e e s  j u s t l y  d e s e r v e .  We h a v e  n e v e r  b e e n  in t ha t  
p o s i t i o n .  If  we had  the  t r e m e n d o u s  p o w e r  tha t  s o m e  of  y o u  t h i n k  we 
h a v e ,  we c e r t a i n l y  wou ld  h a v e  a c c o m p l i s h e d  m u c h  m o r e  t h a n  we h a v e  
a c c o m p l i s h e d .  

In f a c t ,  we h a v e  so l i t t l e  p o w e r  tha t  we cou ld  not  p r e v e n t  the  
e n a c t m e n t  of  t he  K e n n e d y - L a n d r u m - G r i f f i n  B i l l .  In f a c t  in  the  v o t e  
of  t he  S e n a t e  t h e r e  w e r e  o n l y  two S e n a t o r s  who v o t e d  a g a i n s t  the  b i l l - -  
the  l a t e  S e n a t o r  L a n g e r  and  Wayne  M o r s e .  In the  H o u s e  t h e r e  w e r e  
o n l y  51 R e p r e s e n t a t i v e s  w h o v o t e d  a g a i n s t  i t .  So i f  l a b o r  h a s  t h e  
p o w e r  t h a t  a p p a r e n t l y  you  and  o t h e r s  t h i n k  we have ,  t ha t  p i c t u r e  would  
h a v e  b e e n  a l t o g e t h e r  d i f f e r e n t  and  we wou ldn t t  h a v e  the  K e n n e d y - L a n -  
d r u m - G r i f f i n  BLll on  the  s t a t u t e  books  of o u r  G o v e r n m e n t  a t  a l l .  

So I s a y  to you  tha t  i t ' s  v e r y  d i f f i c u l t  to c o m m e n t  abou t  s o m e t h i n g  
t h a t  you  y o u r s e l f  know d o e s  not  e x i s t .  I w i s h  we had  the  p o w e r .  I 
am  c o n v i e n c e d  t h a t  i f  we  did, we would  u s e  it  in t he  b e s t  i n t e r e s t s  of  
the  o v e r w h e l m i n g  m a j o r i t y  of  the  p e o p l e  of  the  c o u n t r y .  But ,  u n f o r t u -  
n a t e l y ,  we do no t .  

QUESTION:  M r .  H a y e s ,  y o u  c o m m e n t e d  b r i e f l y  on the  r i g h t - t o -  
w o r k  l a w s  in a n s w e r  to the  q u e s t i o n  tha t  was  a s k e d .  My q u e s t i o n  i s  
r e l a t e d  to t h a t .  I wou ld  l i k e  to know how you  r e c o n c i l e  y o u r  s t a t e m e n t  
on  a n t i c o m m u n i s m  and  the  r i g h t s  of  the  i n d i v i d u a l  and  the  f r e e  e n t e r -  
p r i s e  s y s t e m  wi th  t he  b i t t e r  o p p o s i t i o n  of  l a b o r  l e a d e r s  to t h e s e  r i g h t -  
t o - w o r k  l a w s  w h i c h  h a v e  b e e n  p a s s e d  in  s o m e  S t a t e s  and d e f e a t e d  in  
o t h e r s .  

MR. HAYES: Well ,  of  c o u r s e ,  d e f i n i n g  the  r i g h t  of  i n d i v i d u a l s  
in a c o l l e c t i v e  s o c i e t y  i s  a v e r y ,  v e r y  d i f f i c u l t  t h ing  to do.  I m e a n ,  
it t a k e s  a g r e a t  d e a l  of  t h o u g h t .  I b e l i e v e  tha t  in  o u r  k ind of  s o c i e t y  
we m u s t  have  l aw  and  we m u s t  h a v e  r e g u l a t i o n s .  E v e r y  l a w  tha t  i s  
on  the  s t a t u t e  b o o k s  of  the  F e d e r a l  G o v e r n m e n t  o r  the  S ta t e  g o v e r n -  
m e n t s  d o e s  r e s t r i c t  o r  r e g u l a t e  the  r i g h t  of  i n d i v i d u a l s .  We c a n n o t  
have  a s o c i e t y ,  we c a n n o t  h a v e  a n y t h i n g  b e t t e r  t h a n  a n a r c h y ,  w i t h o u t  
l a w s  tha t  r e s t r i c t  i n d i v i d u a l  f r e e d o m  and r i g h t .  

Now,  o u r  o p p o s i t i o n  to r i g h t - t o - w o r k  l a w s  i s  tha t  a r i g h t - t o - w o r k  
l a w  r e s t r i c t s  t he  r i g h t  of  an e m p l o y e r  to s i g n  a c o n t r a c t  t ha t  e s t a b l i s h e s  
a c o n d i t i o n  of e m p l o y m e n t  in  h i s  p l a n t .  T h e  e m p l o y e r  u n d e r  a b a s i c  
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r i g h t ,  u n d e r  ou r  f o r m  of G o v e r n m e n t ,  has  a r i g h t  to d e t e r m i n e  the  
w o r k i n g  t i m e ,  the  lunch  t ime~ the  w a g e s ,  and the  o t h e r  c o n d i t i o n s  of 
e m p l o y m e n t  and  the  w o r k  r u l e s  in his  shop .  N o b o d y  would  want  to d e n y  
h i m  tha t  r i g h t ,  and  I a m  s u r e  you w o u l d n ' t  want  to d e n y  h i m  tha t  r i g h t  
and  s a y  tha t  the  i n d i v i d u a l  w o r k e r  has  a r i g h t  to do what  he  p l e a s e s  in 
a p lan t .  T h a t  is on the  r i d i c u l o u s  s i de .  

So we say that though an employer must have these rights in order 
to efficiently operate his business he must also have the right to agree 
with a union that anyone who works in his establishment and who bene- 
fits from the conditions of employment negotiated with the official rep- 
resentative of his employees must pay his fair share of the freight. We 
say the employer must have that right in our kind of society. 

In fact, we believe that right-to-work laws violate one of the con- 
stitutional guarantees, because, first of all, the proponents of right-to- 
work laws resorted to trickery when they conceived the title. A right- 
to-work law gives no one a right to work. There is no unemployed 
person in the 18 States that have right-to-work laws that is guaranteed 
a job because of the right-to-work law. In fact, most of these States 
don't even provide him with adequate unemployment compensation. We 
know that the only real purpose of these right-to-work laws is to weaken 
the effectiveness of the organized labor movement. 

MR. HILL: Mr. Hayes, you have come down a number of times to 
be with us and to state across the table the views of labor. I can assure 
you, sir, that this class is most fortunate in hearing your comments at 
this particular time. I know General Mundy would want me to thank you 
personally for him and for the faculty and students. 

(20 July 1960--4, 600)B/msr:bn 
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