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CAPTAIN SMITII: ~ MUmbo Om~nm~m: T~u m ~  

we ttw~ our ~ t t o ~  to tlm subJeet or l inte l .r /at  l ~ I d l m m s  ~ .  

That Im P ~ - - ~ t  mr ~ far cold, ItmlS, d. or ~,nm~ war. 

There a r e  going tO be s ~ m +  in any future m o b ~  and. if 

m ~ ~  utlUzati, m / s  to be made oJP mw ~ v e  r eHm'cea  o~ all  

sor t s ,  an ef feeUve r ~ ~  a@eney in wh/eh bath ~ v e r m u m  and 

tnc~.try ~ t p a t .  ts ~ to be u N u t U d .  

To d/aeUu the dlremm n ~ z b / ~ o n  responsibility ot the Bumimm~ 

and ~ffenae ~ e rv / e ~  Ad~in/atration. BDS~ oe the Degart~Jent u¢ 

C z ~ m e r e ¢ .  ~ e  harm with us  th/s morn/rig Mr. '~tlkia~ C. T ~  

the D n p a r t m ~ t  ~ Commm.ee .  

Mr. T ~  has been/nvotvml in this m,bJect ~d~ee e e ~ y  in 

~ War H and he hi ve ry  well qmd/tled to spesk to us on thia sub-  

~--t. This w~tt be ~ se+~mth ~ c t m ~  at t ~  ~ s W l a l  Ca t l~p .  

It is my t~"IvtleRe now to ~ h /~  to ~ Mr .  T r u p p ~ r .  

~R.  TRUPP~E11: Good ~orn/n4.  ~ ~  ff n~y v~dee ~Ives 

ma~ part way, .l hope yma w/H ~muu~ me. ~ u ~  week l emfldn*t ~ a k e  

a sound st  aU and perhaps it ts with ~ e  ~ , z ~  that the tec tu~  

f~ *_h~ week In,tread oar Im~t week, ]~t PII do my but ff 

you win bea r  w t ~  me. 



A d m ~ ~  of ttw 13~taes s  aad ~ ~ s  A ~ ~ e ~  

was here  to d/scuss  wlth you the n~md~4Jba / /en  port/on ~ the ] ~ s / a e s s  

a~d ~ ~ Adm/n/s t ra t /nn 's  r m p e m ~ .  

Thtm a4waey/~ a new an~_mal i~ ~ , ~ m ~ s ~ .  IPs s e w n  y ~ r s  old 

and  has no ~ e / ther  in concept o r  d 0 s / ~ .  The name ItseLf, 

I think, wel l ,  e e r t a / n ~  i s  ehm~sy and a ~  and king, but it  does 

~w~eesent some e ~  to cenvey the ~ et the age~y, tim I ~  

and Defeue Sm.v/ees Adm/n/etrst/~. 

The e ~  mr t~e ~y, Itsel~ /s a ~tlen cg the 

that was  Mad in mobf lA~t ien plsan/ng between WeeM War ! and ~m. ld  

~ a r  1I and b e t m n  ~,m.M War II and the Korm~ War. /n beth eases 

m e k i ~  phmnin~ as ~knew/~ was e ~ d  on a staff basLe, and, 

as pe~ maay og yea m aware, the ee~ e( any pve~_ m e~ a st~etly 

8 t ~  ~ f ~  does have a t e n d e ~ y  to d~.aw the ~ ~ t e  an ~ ~ t o  

a klnd e( tvery ~nr. 

B ah~u ~ ~ ~  /n the s~se that the ~ that 

t ~  de t ~ L y  ~ w ~ ,  ceUl~,s with. a ~  ~ t h e  s a n ~ e  

k/rid of  ~ u that  whleh Is c ' ~ m h w ~  a ~  ~ i~ ~ op~.a-  

tlng a~enc~. 

Tim, to take our  mo~t ~ c e n t  e~mmpl~ the ba~k: m a b f l l ~ t t ~  

phmzm~, work in the field ~ ~ of m a ~ ~  sad e m , , , m ~  

~ .  ~ P  ~VerM ~ d r  IT, w ~  ~ in the NS~R~. The NSR~ 
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m not a ~ s ~ , s a / ~ l  o r p n i s s S / ~ / n  its a ~ m .  and t~ts 

was ~wtly  t ~  e m m a q m n ~  ar t ~ / ~ e t  t im/tlm Offlce of ~ o m u t l e  

C~a~merc~/n t ~  V. ~ l ~ p a r t ~ n t  at  C~mmaree was a a ~  L~ 

~ h  ~ the ~ in s~b a wm~ ~ t~ two # ~ ~  f~mq~w~i~ 

Ib~c~/ng tcr Um sm~ JmJb~d ~ ~ .  ~ f ~ ~  were ~mm~- 

s~t**~  w i~  the sa~e kind of people oeta/detbe ~ e n t .  end. not 

topu / too f lnea ~Lnt ~ t t .  t~ere w u  eeusidenbte r/val~o coustde~ 
the ta /ba~ 

sbLe ~/etlmC and. al l  in all. x ~ / i ' m  fa, r to Ry t~Jht tJw I~SRB 

to b r N k  out ot the ivory tamer a res  o( p lann /~  IMo t ~  ~ ~ t d  

was the n~a/n eaut~ fw" the ~ ' s  havin~ to enter  the ~ War 

pJss~ t h ~  were  Jar~ely d e ~  durln~ the s u ~  m o t  e~r 1950 

June and S e p ~ b s r .  and the ~ i M ~ c y  ~ntm 

than a ~ r a t e  on the basis ot the t l v e - y m r  plann/ng t ~ t  took p~ee  

between I H ~  and 19SO. 

The l~slnea~ sued l'~t~nse .c~.vlees A d ~ I n l a t r ~  was d e s i ~ d  

to meet thst need. n u ~ .  develop a~  ~ , n / R t / ~ n  wh/~h ha~ 

r e s ~ m / b i U t S a  and plsnn~n~ r u p m ~ ~ u  b e ~  ~ .  ~ ~Isced 

t~e s a t ~  ~ t t o u ,  both esll iag upe~ the 8 s~e  kind ot teehntenl 

sk i l l  a~d ~ k n o w l ~ l ~  r o . ~ g  the gskvie ur our e , ~ m ~ l c  

,~ow. I t h ~  with t h ~  brief  ~ ~ what we mrs ! ~/¢~l~t 

r ~  ~ t~e ~ a ~ r  l~o~-ams ~ w~ ea r ry  ~ / ~  the i n ~ s t r ~  
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~ S s U O ~  p/smUng/1Oldo I ~ r U  l ~ / ~ y  11 a t  ~ .  

a r e  ~ y r / ~  ~ r  p r o g r a m s  t t ~  ccmld be m ~  b ~  n m N  a r e  

t ~  tmtmrtant otms.  I have be,m toki t t ~  s o  ~ a n 7  ot ~ ~ 

h a ~  been c c ~ e e d  by ~ sp,  mkors  UBt ~ , , t  o q h t  to r i v e  

a 4 0 - m i m ~  ~ b r i n k  now sad ccm~e tmek ibr ttm quost ioM.  But 

Pl l  kind e f  tread l ightl7 in those areas ~ ! think you bare had 

qmtte c o v e r s p o  a ~ .  i f  I ~ I s s  the ~ a l  a U t ~  b ~  per~ps yeu will  

~ ~e back la ~]aaoe d,~ t~e q, mr~en and ,sww,.r l~n~d ~ ~ 

sue whatever a.ea you ,~ay ha~qm parUeul~ stren~ laterest la. 

T~e f i r s t  and ~ o s t  i ~ p w i a n t  ~ o b ~  we d o l s  to u s r e l s e  the 

Prs~ idm~' s  Sect/on 10i  ~ )  and t01 Co) u t b o r ~  under the 

Act of 1950 . . .Ths~e  a r e  the so -ca l l ed  p r l e r i t hm and aUo-  

ea t /ons  powers .  I t i s ~ n e t m , ~ , t h T ,  l t ~ l ~  ~ o r ~ l t ~ u a t r e c o ~  

n/ze that  t ~  ~ Product ion Act of  1950 r e ~  a dep~rtm, e 

democrst~ go~err~e~t. This is the f i rs t  t ~ e  in t ~  ~ m ~  ~ the ~ t e d  

~7~ates that the ~ has been ~Iven ~ 1o c e m p e l  the 

o~' c ~  and p e r f e r ~ a n e e  under  those  con t rac t s  a t  a t /me  w h ~  the 

Nation was not ~ in m i l / t a r y  ~ . .  h OUr demoerattc  fm.r~ o~ 

makes it lmperm~,~e thi~t tho ~ have th~ ~ to 

p ~ t - m ~  Umtneu ~ to ~ and p e ~ e ~  

cim'~K a period of war., Thia is the first t i m e . . ~ ,  that 

we have ha~ ~ kind o~ I ~ l ~ l ~ i c ~  ~ the bNks wb~n ws ~ ' t  at war. 
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and it 'S a rsflseUon, ot  c o u r R ,  ot twe ~e~nes~ Fi rs t ,  a vet7 

s tate  ot tl~. wor'ed s /nee  ISSS, when t ~  J(~,een A r m / s ~ s  was 

and. s ~ ,  the s i s e  of the Defense ~ e n t  P r o S m u n / t s e l t .  

I dou*t know what i t ' s  worth t o t ~ ~  ot this ~ t o  

bs~e a p r l o r ~  pewer 4 e ~  t r o ~  the President te our seenc~, to 

the D~eu~ o~ Defense, the .~t~mic Entw~ Ommr~i~ and thence 

t o t h e  e o n t r a c t e n ,  b l  lw~uld Omss t J ~ ,  ~ a ~ S  or  $18 b i l l l ~  pro- 

curement pros ram,  it ~ W n ~ t  be ~ t u  to say  ~ s t  under m*dinm7 

e i r o v ~ s t s n c e s  t~ts r e s ~ s  In a s a ~ Z ,  eertaint),  in g ~ / l s ,  s ~  pe r -  

ha4u in 10. Put/rig s por/od such u 1g$9, when we had a l i e - d a y  s t ~ t  

s t r / ~ o  / t ' s  a lmos t  lmi~msib le  to c a l c u l s ~  the enormous  cos t  ttm, woutd 

~ t ~  ~ ~ n t  ~ the ~ to aeh/s .~  a bslsnced ~aU 

et  ma te r / a l s  s ~ l  co~ponents  to the ~ possible over a p e r J ~  ot  

in which you hmve emorm~ d i m ~  r m ~  fl~3~n 8 l | 6 - d a y  ntee~ 

s tr /ke .  

~ e . d ~ s s  to say,  th/s  H a t ~  was s c t m ~ l y  on tb~ v e r ~  of 

at the t ime the ~ ~ e  Cmwt ~ in f a~w of the C k r ~ ~  

respect to e n ~  the wor~mrs to p b u k  to .work sad the c~mps~l~s 

8~ tns t  l ~ k - < ~ .  It ceruUa~ w o ~ t ~ t  ~ ts~m very ~ . c ~  

betore the resu l t s  c~ t ~  s t r ike  ~ hsvw spread ~ r  over into t n d u -  

tr~ee wh/ch ns/ther m s d e  s t e e l  nor used s t ee l ,  b ~  which pm'bsps had 

much ~f their  m ~  depond~g on ~ who bad texsntuS4sd 

thms fo~ hw.k c~ s t e e l  
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lqaedlass to say.  under ~ ~ m  the ~ f l l t s r y  order 

~ ~ t 7  not t ~  mm~ d w ~  erelm, frm= the ~ ~ ~ ~ 

ths smiler or  a ~ L t e r o  and the whole b a l u e e  i s  nht~iqod wl~n the s~flf- 

tary ~ ~  is gtvea the p r ~ q t y  aathmqtyo 

Gttr at~mcy lure ~ the r u i ~  to cars7  out the Preskleat's  

~ y  in the t n d ~ t r t a t  sys tme t h r e ~ h  a s e r t e s  e t  e r d e r s  sad rega -  

~ ~ u t~e D a ~ u m  ~ h ~ r f a t s  symmn. This ts a m~ ot ~ 

and ~ t t e a a  wbJ~h ~ the actteaa af ~ emmq~qm.s and 

mmpum  cturt  mu peru  

Se~ ~ m m r ~ J e ~  tomm t~ftthut ~ n ~ a ~ t n  ~ 

and coamUmett~m a~ aehoduim to ~ f U l l n t  mcteat p o u f l ~  

within t~ prim, Wy msthm~y .~'auted the P'eeahlent undm, Title I or the 

P r o d ~ t t e ~  ~et of t aSO. 

The ezts tenee e t t h t s  s y s m ~ ,  the 13etmse ~ t e r t a l s  ~mtem,  is 

snottmr objective wMch tmds  as tnto the s e e e ~  w4t~or ~ .  whtch 

The ez ts teaee  a t  the ~ ~ t ~  Syete~  umans that the cemnU7 

has in being a se t  ot  r u t h  a~ each a natur~ ttmt. tn the eveat  we n:ove 

tnto a period of mobtl tsst ten,  whettmr a mm~e abeut as the rmmtt e~ 

mtUts ry  eeutt tct  e*mewhm~ t~ the mn.ld e r a  ~ m . s e ~ g  e t  the ce id -mt r  

s t tas t ten  I m u ~  to estmnsion in the Goverm~entta ~ ~ r  prepmm- 

tior~ fe r  whamver reason,  we do have tn ~ e e  a set e~ r a t ~  t t m  

would permfl  the Goverm~ent, admh~etrstivety, to dtroet th~ movement 
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s ~  ~ .  ~ our  ~ ~  r l c , v w e u  tmmodtamty.  At t M  mcm~!~t it 

la llmit~ed to ~ ~ m .  ~ uums t / a l ly  as  those s tm~mtng 

t ro~ the prime contracts at the ~ of Ddm~se. the ~tomic 

E n m r ~  Omnm~sio~.  and t ~  S~mee Alums7. Hm ~ ver .  we do hav~  by 

this means,  the abil i ty to a p a n d  the a rea  a~ g o ,  t u r n o u t  ~ ~ "  

• the eccmmmtc r u o u r e u  by the sf~np~m a ~  o~ ~ s  which the 

Oovmmsnmat ~qmm~ s ~ u l d  be l~ndle4 in ~ mammr. 

TMm ~ s  very  substantially, at e~wse,  with the sttu~4ou 

Ir,~ow-l=ow in WasMngto~ abmtt how tlm Ge'wwn~ent i~ t e rpwes  

s ~ e . f ~ ,  am,  s i n e e t h e ~ w u a l ~ k ~ t h e m e z ~ ,  t t ~ e m ,  as 

~t-~aps  ~ of y~u know. that it took us a lmost  as  t o ~  at the b ~ t ~ g  

the ~ K,m*ean ~ a r  to put ~ Oe, vernment in a ~ where ~ 

e a e ~ l ~ l ~  di rect  ~ as  it  did during ~'orld w~r ~, ~ s i m i l a r  

]mow*bow was n ~  a ~  and the mem-m m~d to  be c r u t m l ,  

~ 0  s e r a t c ~  

~o~ ,  ~ t ~ r d  ~ is  one t l ~  I think ymm~.vo had more  than 

a ~ q m ~  ~ on. znd that's the dmmlev~en~ at s ~ s  and 

~ ~ t ~  m u d i u ,  co~pommt s ~  and the basic ~ tot- m ~ -  

deeisi~ I w/ll merely ss7 that Uds, in a w~7. s'~qmeess~ a 

build/n~ ~ t a r  a m ,  mb~ .  ~ n~ob/llss~,m ~ i~mu~s 

nl, mau~lai~ are now I~I~I us.. in any caN.. ~ r .  those is ohm 



aspect  of the malnter~ance at t ~  so -ca l l ed  m , ~ l y  r~vAreme~ts  s t ~  

or  feaslb/ l / ty  tes t s  wh /ah / s  by no ~ b s h / ~  ~s. As y~a 

know and ! ~ r  y ,~  wsre  ~ by Mr. Lawrence. the m ~ m e ~  

of mobil£satlon seed. ~easm~ed wlth ~ supply, with a given se t  

of ~ 'mmd rules  t~" al l  parUelpat/ng ~ .  is the basic swithmet/c 

qmmtltative exp lam~on to:- the Coai : 'ess  eNr ~ow the EzeeuUve Branch 

caleuls tsd  a supply deflc/encT. It r epresen t s  t~e b u i s  for  an ezt~umio. 

~ a l .  It r ep resen t s  the b u / s  t o t  a p u r ~ e e  emmeact to induce a p r / v a ~  

eo~peny to build a tseiUty and insm-e it aipdr~t l~m by i n d i e a t l ~  that 

the Government wot~M buy an 7 output It omaldn't s e l l  II r e lwemm~ the 

bas is  for a s teekpi ls  ~oal if  the deeision is to ste~kt~le It r a the r  than 

c rea te  a new faci l i ty.  It is a lso  t ~  b u l s  i ~  some of the ru les  that have 

to do witL; the previous ~ I menUoned, namely, the Standby ~ro -  

du~iou Control System. Inaszn~ch as  these a re  U ~ e s  when It is e s ~ , ~  ,~ 

Ual that the ely/I/an industry be c ~  down to save a pm, Ucular  :~ater lal .  ~ 

and the p r o ~ ' a ~  /m thereby estabUshed on a !Ower basis. Or. on smme 

~ e a s t o , s .  Lf pmlsible, a e ~ l o Q  ru le  is wr i t ten to reduce the cot~- 

au~pt lon of a par t icular  ~ a t e ~ a l .  

So. temm this basle buildin~ blm:~ of supply requi rements  analysis .  

many types ~r a e t i ~ t / e s  flow. l mentlmmd that one of t_h~_~ is not 

behind us. and that is t i~  questlcm ot ~ m i n g  the eeoaomic resomeces 

for the NaUon in t e r m s  (2 a mobIUsmt/on m o d e l  This memns that th/s 

can be ~--~ on a s e r ~ s  ot assumptions ot  l imited war. am sU-out w~.. 

/ 
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o r  u 7  kind of war  you p lease ,  but t lds act tv/ ty  in i t s e l f  does main ta in  

a s ta te  or ~ w - h o w ,  a s ta te  of e ta t i sUcal  ftow, a s ta te  of knowledge. 

sud does put us in a p u l t l o n  where we a r e  at faust  in a m s e m d ~ l ~  

good shape for  a J u m p i n ~ r - ~  phtce in the event of a rmtloual e m e r ~ m c y .  

How, ! want to s u ~ ~  these Uu'ee tbin~s, beemum I th/nk that 

a~l tOlptth4~ they have a s i lp~f /canee .  I m ~  betore  that i t  took urn. 

in 1050, Just about as  long to put the Go~ernment in a p o s ~  to e f fec-  

Uvel7 d i rec t  our  eeonemic resources as i t  d id in 1941 and 1942. It 

can be obvietmly ctmcksded ft, om that that know-how as each. o r  knewing 

bOw tO dO it .  i s  not ~ because  ~e  know how to do it  in 1950, we 

had Just doae it f ive y e a r s  befm-e. 

But t he re  were  th ree  thlnSs h tck in f  in 1e50. and. as  I doecx'lbed 

our  ac f ly l t l e s  up to ~)w, they a t e  in add/t ioa to what I have ment ioned 

lwevlously  u being the L m m e d ~  eb)eeUve des igned to f/It these  th~.eq~ 

needs.  The f i r s t  thlng you have to have is  an operat ing ot-~mLsed s taf f  

of trained psmi~le. The ~msi~mss ~d Defense ~%fvines Ad~inis~'ation. 

in addit ion to  i ts  usua l  t~ut /ne duties,  does repx~ment such  a nucleus  

staff,  and ~ have p h ~  for  a vm-y subs tam/sd  expansion (~ that s taf f  

in the event of en~orRency , which 1'11 get to l a te r .  So we have one need 

/1~led. ,'~econdly, the Goye~n~ent  h8~ to know what it wants to do. ~'4at 

p r o ~ s  does it want to build up ? What ~ a n ~ s  does it ~ v e  to 

reduce  ? To what extent ? That need i s  r~et boy the supply r e q u i r e m e n t s  

analys is . .  TI~t'lJ what it is~. The supply  z~quls'en~ents ana ly s / s  i s  ca15ded 
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on or, the m u m p U c m  o~ an ~ m ~ e ~ e y .  ff we e~et in to  an emeeam~eyo 

~a 'Numably  ~ e~ t ~  ~ that hays  been bu/tt i s  usab le  as  a Jm=~a~- 

off place in that e m e T ~ y .  And the ~ ~g the data e ~ U n g  

and g a t h e ~ g  operat ion meene  that the ~ of Informat ion needed te r  

this type eg emer~eaey and not r~*mally needed ~ the peaeetlme fm~- 

tl~r~lag of the eeene~y or the Goven~w~ent is in existence. So the 

mecead need is met. 

T h l r e ~ .  m e  ezU,te,,ce ,,t the O e t e , ~  ~aSerSals  System ~ in 
L 

t~e hands c~ the G o ~ e t  t h e / n s t r u n ~ n t  to e s a ~  out i ts  d e ~ ~ .  

So i t ' s  got pe~s~o i t ' s  ~ fac ts ,  and it has  means .  ~ that t r lm~vl rahe  

i s  des igned to f i l l  the th ree  needs wh/ch ~ m t l y  detsyed the Ge~ermnent ' e  

~ v e n t i ~  h~o our ~ i ©  s~etem in ~SS0. 

Now l ~ te  the fem.th pa~gA~w, which I have m a r k e d  as  the 

Nzflcm~l S~ckp/ te  e(  Strategic  and Cr i t i c a l  M a ~ l ~ .  Once a ~ i n ,  

! u n 4 e ~ t a a d  y ~  have had e e n s ~  e ~ m  to t.h/~. About. a l l  ! 

weuW m e n t l m  ~ it at  this  point i s  that we prebab ly  spec~ ~ .  9 b.ma~ 

~ r i n g  how ta  d ispose  e(  s t ra te~/c  m m ~ a l s  in the s t e e k ~ l e  today 

for  e v e r y .  ! o( an ~ we spend ~un~e~,n~ hew mech  to add.. 

I t /~  slg~dfleant, by the way, that the s ~  in DP~ Invemo~y, 

phm madeUve~ed c e ~ m i ~ e n a s ,  today ~ ~  a ~ o( money 

rmt~hly eq~walent  to the f a ~ o ~  a ~ ' i c ~  mn-p|~s. .  So we a r e  in 

the big le~ when we talk abeut the s t e e k ~ l e  l~'eble~'~, evea though 

you peehal~ don't  r e ad  as  much about it on Paffe I as  yo~ do about our  
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whea t  and c o r n  p r o b l m ~ .  

IncLdentally.  f o r  the  tutm~o i f  I m a y  m a k e  a p r s d l c t ~ n .  I su l~S~t  

you keep  yomr e y t  on  ~ L  480. the  B a r t e r  .~ct, b e c a u s e  I t e e |  in n~y 

bones  tha t  in the  a e z t  few y e a r s  t h o r e  w i n  be a t r e m e n d o u s  d r i v e  to  

m m v e r t  the  ~ o s t  e x p e n s i v e  s t o ~ a g l  c o s t s  f o r  s ~ * l e u l t m ' a l  p r e d ~ t s  
expens i~e  

into the  m ~ h  t u s e r / s t o r s ~ e  c ~ t s  f u r  s ~ r a t q / e  ~ a ~ r / a l s .  ~ u ~ m u e h  

aS we a r e  s p e n d i ~  p r e t t y  e|~s@ to  ~ I .  ~ mi~Um~ a day  to  keep  the  n, Jce 

out o~ th~ whea t  a t  the  m ~ e n t ,  you elm s e e  tha t  t h e r e  i s  a t r e m e m i m ~  

gain  in e ~ ~  f r o m  cme to  the  o t h e r .  E 8t the  s a ~ e  t i m e  one 

u s e  the  d i s p o s a l  a t  the  food in a t r l end ty  ~s t l ea  to s ~ r d t u t e  t o t  a d / f f e r -  

ent type at ezpend/t~re, to Lmiwos~ our  ~Uon~l re lat ions,  the case 

So I ~ p s ~ U y  t ~ e e u t  t~at  you a r e  p i n g  to s e e  the  s toeko  

go up s lot  f a s t e r  than  i t  goes  down. 

I th ink I ' l l  s k i p  the  ~ coupte  ot  p r o ~ a ~ s ,  i n a s m u e h  a s  I tb!nk 

tha t  scene  ~ the  o t h e r s  tha t  a r e  c o m i n g  migh t  have  a l i t t le  m o r e  i n t e r °  

~ t .  I b e 4 / e ~  you ~ know t ~ t  o u r  ~ r ~ s t ~  ~ l s  a r e  c l o sed  

and that phase of the ~ s , ~  is pret ty  ~ueh  behind us. ~ course I 

th/nk that eve~/body can kind of ULke cred i t .  A/ ter  a l l .  this is  what we 

were t ry ing  to do. u d  we did i t .  sad I don't th ink  we need to make any 

apolo~Les f o r  i t .  ! th ink the  N a t ~ n  i s  in a dev i l  of  a lot  b e t t e r  p u l t i ~  

a s  a resu l t  of this ~ t  840 bi l l ion  Wa. th  e t / a v e s t m e n t  ~ i t  wemU 

have been otherwise. 
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Oar Tax :~n~. ~ c h i s e l  ~ t  a tsw ~ y s  a p .  That ' s  s /mpty 

a r ~ c t i o n  ot w~nat I m ~ l o u ~ d  b d m ,  that ths e ~ u u ~ s l ~  plume at  

the p ro~ra~  is c e ~ p h ~ t ~ .  

~'~ow, we have one llust program.  I n e l d e ~ | b y ,  you will m ~ c ~  

that a l l  of these program~ that ! have m ~  thus f~r re f l se t  a 

etro~g predilection with World War 11 type of l~ann~g, Korean War 

planni~j, or ,  as we cm- re~ ty  say, Ltmited ~ planning, witho~ an 

attack on ~le Un/tod States.  I have done t h ~  l~y design. 

At this po/nt ~e a r e  ~ to ~et Into 8 t ransl t lc~ phase. 

a ~ c y  also has the responslbiUty tot" operaUng the so-eallmd ~ -  

t r ia l  Evabsation 13oard, the IEB. as  it Is Ix~mlsrly known, wh/eh was 

a very  Ingealmw device. It w u  designed to pick out the .Achfllss' 

h ~ l e  of . ~ e r / c a n  industry and to t i ~  out wh/ch p a r t l e ~ u ,  tacfllti~s 

wo~Id be Ltl~ly to disemnbobulate a wlde a m  M Ind~str/al  acUv/ty 

if they were d e s k .  The ~ I  c ~  was by sab~age  or by 

internal  action, which possU~iUty, by the way, obv/emsly can~ he moved 

out today, e i ther .  

The ~EB has been ma/ntalned and sUll represer~s  a very  Lmpor- 

t a ~  source  cg In tor~at lon  with respect  to which parts  of the industr ial  

~ y  a re  psr t icular l~  se~sLUve sued available,  and wh/ch do untoward 

damage to the r u t  of the economy if dmltroyed by some kind ~ Interru~l 

d s ~ a l e .  

Now we move over  into a CCml~e of ~-e~qu~s  which r e f l e c t  ~ o r e  
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at tent ion  to  tkn p e s s / l ~ l / ~  ~ eva a l l - o u t  w a r .  By the  way. ~ I u s e  

the  te r ,~  ~'lAmtted war .  ~' I az~ not t a i k i a g  about  a n e t s a r  w,u" o r  ao,~- 

nuelmar  wscr. Tha t  ~ i n / t i ~  I a m  sm-e / Is  v e r y  u m ~ l  fo r  s o m e  ptw- 

poses, but ter our ~ e  we are interested in ~ o n  ~om-eu. 

By my de--on a limited war means a war in which there is no attack 

on the  United Stateo.  and t k ~ e f o r e  no destz.mction o f  o u r  product ive  

f a c i l i t i e s .  An a n - o u t  w a r  m e a n s  t h e r e  i s  an a ~ k  an the United S ta te s .  

Now, I 'II  a d ~ I t  that  t h e s e  ~q~s~bly  II  about a 90 pe r cen t  o v e r l a p  in  

e ~ p t ,  but.  none rise l e s s .  I th ink ~ e t h e r  4e f ln / t i en  does  c l a r i f y  

prebleme vez7 ~ d e r a b l y .  

~e we do r u n  a ps~gras~ of e n d e a v o r i n g  to L~hsee fadm~zqat  mluw~D- 

m e a t  to take  c e r t a i n  aet~onm which would ~ t  them aga ins t  the  co~l- 

seqwences  of an  a t t ack  o r / t h e  United Sta tes .  I m igh t  s a y  that  the  1~3~Fram 

some~b!~g o t h e r  ~ su~omr~hal. I t ' s  a l x ' og ram of  p e r s ~ t o ~ .  Tl~e 

O e v e r n m e n t  t r i e s  to ~ tndus t r4a l  m a n a p m e n ~  to ;mdmrtake e e r t a t n  

types  or actiosss.  ~,vell. s~ you m i g h t  ezpee t ,  i t  t u r n s  out tb~at thin types  

actt~ms that can be taken by indus tr ia l  m a n a ~ q ~ e n t  fa l l  into  two  c ~ - -  

t h o s e  that m cheap  and t l ~ a e  that m ~ i ~ .  T h o s e  ths t  m c h e a p  

we get done pretty  w e U .  T h o s e  that a l e  e ~ e ~ j i ' ~  we don't .  

So, therefm~e, we ~ mama~>ent to ~ake dup l i ca te  bhmp~'ial~. 

~ e  ~ t  them to cImnge t h e ~  by laws  to p rov ide  ~ r  s u c c e s s i o n  of  authm-i ty .  

We ~q~t t~m to  u~de r t ake  a h u m o r  of  ac t ions  o~ th i s  kind. I'm speeddu~ 

~ m e r a l t y  now. ~e get wh~le i n d m m ~ s ,  sometimes th re~h  am,~ la t te~  
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and s ~ e t i ~ e s  ti~ruu~h psrt teul~r Ip'uulm, te ~ l ~ e  ~ 

plat:  and tJ~ U~.~. We ~ then in .~0, NO or 7S, OO0 eue l~ ,  a~1 

send the~ to the mcm~l~t~ eg the Lnd~tar~. On tim ether hem d. we hJt~ 

carrot that's big ~ ' M  t ~  present t ~ e ,  ~ paiWlbly not in 

future, to get very many emmpanim, to ~ to prov/de uuder ! l t~u~ 

shelter o r  taU~Qt she l / e r  for  the i r  ~ p i o y s m , .  or  ~41ous of  thts kind. 

t. weuau  curb that uu ,trm m a n u m i t  

m,~kn-ts~ th/s until such t/xne u the Federa l  G o ~ r ~ e n t  u ~ i e r t a k ~  

a very  amblt/ous ~ - e 4 r  ~ ~ ~ i tsel f .  I t  is pretty bald 

to convince somebody that he should be de/rig something that you m 

ae¢ ~ yem~a4f. ~ m : m ,  or  ~ t  the O o w ~ r ~ e ~  ever ~ m~ertake 

s u c h  a prolp-am Pd s a y  i s  n~ost 

Th/s moves late s ia-ogma: that is r a the r  new in concept, the 

s o - e a l l e d  ,~w-~va l  ~ Supine, S t u d l u ~  S e v e r a l  y e a r s  ago,  as  you p e r -  

hapa know, ._.__~._ F ~ m - a l  Gevernmeet f lasUy/ssued a booklet Ltsttn~ 

wh~ thlry ealUhsd Survival t te~s .  ! ~ ~ were 225 USt/n~ps. These 

~ r e  tten~s.~ almost  en t i re ly  end i tems,  with p e r s o ~ i  appticmLtou to 

h~u~,an b e i n g ,  such as hypodWr~ie mmedmm, p~rtsble b ~ d m ~ m .  ~ . s ,  

e~ib/etiCao and the Like, wh/ch were d~flnsd in t e r ~ s  e4~ one er//m-ion, 

namely :  What wea ld  the  Nat/on need to  p r e s e r v e  human Lffe-/a c u e  t h e r e  

u ~ s  an at tack ~ t h / s  e ~ 7 .  a auclemr attack? Then s i n - v i v a / i t e m s  

r e p r ~ e ~ t  the C]m~r~ment's eouelusio~ ~ ~ g  ~n the bas/s ag tha~ 

erltm'/or~.. 
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Now. we in  our  agency have sin,  rayed tim m a m d ~ e ~  at  these  

smrvtval  items. I n c t d w ~ .  our agency has  rml lxmsibf l / ty  h w  alxmt 

1~5 out or the 2~5o s o  we  do have  a b ig  chu~k ot  r e s p o n s / b / U t 7  in  th i s  

f ield.  ~e are the tmpply agency,  It i s  ml r  Job to te l l  the D l r e e t ~  of 

OCDM how ~ t t e h  r e b u e e  M can place ( I t  our ~ ~ r e  f a c i t i t l ~  in 

t he event o~ am at tse~ so Umt ~ has an emtz' 7 in h.t8 stat/mUcal balance 

shee t  in c a ~ t i r ~  the s t s e  sad na ta re  e f a  s t o e k p ~  p r o ~ u ~  for  suro  

vivat  i t e m s .  As yem know, the Government  does have a few ~umdred 

m tlU~m do l l a r s  t ied ap in th/s.  and, when one goes to t~Je Cmtt~-ess and 

a s k s  for  momDy, one  ~mJt have leom~e basLo f o r  the  stm~ d the  

for  which the f ~ ] s  m being r e q ~ s t ~ .  

One element in that bsJanr~ sheet is:  How muc~ can Amer~an  

i n d w t r 7  ~ ~ an aO.sck? How = u e h  depsndeaee can ~ p k e e d  

on indust ry  ? This ~ ~ p m e m  the s ~ U m i c a l  raw mater~l. 

~e also, or ¢ ' emle ,  ga ther  Intm'mat/on on whol~mle  t n v e n t ~ e s ,  

I n v ~ t e r l e s ,  when t ~ y  m s i ~ t f i e ~ , ,  m a n , s c r u f f s '  

tes .  ~ e  ~let e s t i m a t e s  a f  w a n ~ a c t m ' m r s '  r~m-m~t ~ t / o n .  so  that we 

have a calc~laUon for  mJe in msr est i~a~x~g p r a e ~ h ~  which can  ~Ive us 

an  ~stL~ate of p r o d u e U ~  with a given bomb at tack to re/1~ct what s u r -  

vlvin~ t~ might  be able  to produce given a emt-(~t in ei ther ~ -  

portat /on or  c o m ~ n t ~  or  n~atm, ia!  s ~ ,  How ~ u c h  can. t ~ r j  

do ot~ the i r  own ? So we t rax~ml t  this  kind o f /n tm-mat i~n  to the O~DM 

for  lneorpoe~t/on in  the ~toektp/he Budlpet R e q 1 ~ t  ~ .  
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The nezt to t~e last  ~ i s  a geuu/ne r e s e a r c h  ~ o  and 

we c a l l  it the ~ s s e s s m m s t  eL ~ t r i a l  ~ o n  Capabi l i ty /n  the 

Event at Enemy Attack. I am s m ~  yms'vm been g/yen in tor~aUon  about 

the o ~ e r s t l o u  e t  t~e C a m s p  A s s e s s n ~ t  C ~ t e r ,  and ~ have 

v/s i ted s t  HL~ /~o/nt. T ~ s t ~ o n n e e d n  t w o ~  ~ r a w m ~  

to be p re~ -amed /aW the machine to beeeme ~ effective. 

The opefat /~n as  it @z/sts today is e m ~ u ~ l ~  a faciUty inve~d~ 

taker.  In other words, yeu can place  an ass~un=ed bos~b attack e,~ the 

eeonmCyo o~ the cosmtry. Yms can ~ u s u m p t i m s s .  To the extmst 

that the assumpt ions  that underl /e  the ~ ot the c o m ~  are  

c e m e t ,  the eemp,~er w/U mr! ye~ what tsciUt/eo sm-v i~  the attaek. 

It i s  an tnve~tm-y. It says this many ~ s m ~ m ~  and ttds n~any 

a'eetroyod. W'hat it ~ t ~ ' t  teU yeu is= ~ can you ~ ~ t  e/' 

these plants ? Th/s ~e don't know y~t. 

We bare been ~wking ~ thls p ~  et: What can yeu get ewt 

og these  plants ? You s e e ,  me are  a s u t ~  a g e n c y . ~ e  are  not as  mwch 

mteNmte~ in the i n ~ m 7  ~ surviving t i . : l ~  as  we m / . ~ m t e d  

in knowing how much we c~n get rest eg t h e ~ . ~  You wil l  notice  in my pre -  

v ious  d / s eus s /oa  on s u r v i v a l  i t e m s  we w e r e / n t e r e ~ e d  in h e ~  ~ u c h  

they ~ ~ e ,  n~  ~ mm~tr od~tiN~ ~ n ~  t l ~  ~ t l ~  

attack. 

~Ve have c e ~ . e  to s o m e  tentatLve eeneh l s loas ,  and we've been ~ n / a g  

this study fro- several years en what ee~ only be called a ~mM.k~eh MU/s. 
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we a re  eouduettug a e u e - b y - e a ~  8 n a l ~ l s  d individual eorpm-ate 

~ t u r e J .  [ roll,hi 8ay Au ~ E  tbLt tlW ~ we a re  dobtg It 

on 8 m e - b y - c s s e  bemhs ~ that we weeeu' t  8msr t  enma~h to do ft on • 

b r eede r  bests ,  and we got los t  in t~e wfldmmmm 04' s ~ s  eve ry  

t ~me we t r i ed  tO Lutrodt~.e a Kl'Ol~t complez or Ilalql~etelm t h l  a re  

~ o t v e d  in a ~ t e e r  t t tack .  The el]bet on one producer of cumng 

cdT his source  og a par t icu lar  su~pty when t ~ t  producer survived the 

attack 8rid his mq)pl~ ~dn ' t  was one Wobte~.  Then thes~ is  the prob- 

kn~ that ~ when both smrvLve bat you can't Uranspert the ~ u H  in 

beaween; or  when beth o~ t iw~ survive  but the power suppay for  the 

s u p p l e r  ta i ls ,  And 8o aa ad in~lnLtmn. 

~ s e n  theme c e z n ~  a re  tn t rao '~ed into a h . - p  body of sta- 

r Lstio~l knowbtdge we alt  ~ t  teat and teU down a manhole, to be per-  

rect ly  ~ so we ~ t  n ~ o e  we were s z n m  enough to pmsp 

the prablen~ it  we ~ it  to one c~n;mny and worked with the man- 

sgeme~,, and thefts what we ~ v e  done.. 

So as  not tO spend too much t t ~ e  on thiS, I witl s imply  may t ~ t  

we l ~ e  tent~tive|y ccmc|ud~d that probably the btg~wat single ~.~tx~t 

on the ~ t y  o~ t h ~  Nation to be produced in tI~ event ~r an 8ttm~k 

would ~ . e ,  ~ 8 ~ i y  enough, not fru~ the £mpe~t or the de~88e but 

f~om the br~mk~g mr the Woducuon ~ e ~ h .  ~e ~Jve crested the 

moat ec~upl~x i~t~rdepe~eal Industrial e o m p ~ x  in the h i s tm~ d t ~  

and weha~.e achieved L~e~t ef~cleney in preduettcm subs tan t ta l~  
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mesh  is brok~m st  any ~Ls~e. the th/a~ ~ oat. We have. therefore .  

em~clu~M,~ t h ~  the ~ of amy smlm~mtLal p ~ - t l e R  for  seine 

submtan~ i  t ime afee~ an sA~aek is very  mmatl. That ' s  Ira/flag it ve ry  

cemse,waUvely. 

C~w ~ p r o ~  I me~@Acmed brLeRy be@~.e. /n passing. Tltls 

is the a~-caUa~ )SmJcu//ve Rese~re  ~ .  We feel very  proud 

o u r a l v e s  as  f a r  u ~ Ima, dctda~ p ~ e t ~ m  is  c s m e e m ~ ,  beemme 

have met ~ s/gnal  suceees .  

The Ft~leral  G o ~ q m t  has sm~whi~1' t  ~ t~m nelghbm.he~ 

2000 mr ~MI@@ reservIMI ,  amd ~.e have about 1400 In ~ I/ti le ~ .  

or  semewl, at  mere  than ~ e lse  ~m~blm~. We n m  a ve ry  smb/ -  

tnAn/a~ W ~ m .  ~ bm~Is~s. ~ m e e t t a ~ / n  " ~ e n .  

m e e t i a p  in the l ~ t d .  I th/aM we m s ~ a / a  a ve ry  high degree M late~- 

u t  la the ~-egram ~m the port ~r the ~ / S t U o  inasmuch am thay pay 

all their e x ~  ~r travel and eve~Tthlng else. and we den*t ~ 8 

nAe~,el in it. ~lhis pe~ pe~-mits me to say that we ma/n~ai~ t~elr 

/,5/ermJt with sonde just ice .  

/~wever. the th~ we are ~ of Is that we ma, ml~I to act~v~ 

8~meth/ng that ! don't  believe aayb~ly  e~ has yet. Up u~tU last May 

~e were very  ~ .  Our ~ese~d~StSo by tb_~ way. a r e  very  sophis-  

t~cate~ p e ~ .  They ar~ mo~tly  hi~h-levet b~slmess e ~ e ~ v e ~ .  They 
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a r e  very  ~ t e U t ~ U t o  v e r y  w e l l  ~ o r m e d .  and abeut  hal f  a t  them have  

h ~  Mints  in  the F e d e r a l  G o v e r n m e n t  of  f r o m  s i x  n~oethm to 4 o r  5 y e a r s .  

So th i s  i s  a s m a r t  bunch o / ~ l l w n .  

They kept ask ing  us Lf, in the event we e v e r  d/d get at tacked, ~e 

had a l l  our  i n f e r ~ a t t o n  on what they were supposed to d~, and the LUw. 

T ~ y  asked:  '~ow does anybody el~e know i t ?  vVhat au4~orlty do we 

have ? How do we u ,~  th/s knowl~d~  you a r e  t~j~tng to pm in mw beads ?'~ 

~o, tO m a k e  a | on  I s t ~ * y  81~r t ,  we haw8 now. f o r  o u r  wl~4e ~IRive 

r e s~ / ' ve ,  c o m ~  ~ the  p a p e r  work  ~ to m a k e  them gOv- 

e r n m e n t  employees .  They a l l  havQ f i led  appe/ntment  s H i d a v f ~ .  As a 

mat~sr  of fact,  a m a a  whose name i s  on i t / s  Mr. Ashs~', who is  si t tf~g 

over  he re  at my r / ~ .  Thrj~ have a l l  boen g /~m tvm'Tthlng that a 

ern~ent  wor imr has to have--ezce~ that there are two eo~lUt/ous. 

underneath, an the appo/ntment. C:O:Mition one is that there ham to be 

an at tack on th/s country.  Condltlon t w o / a  that they luzve to repor t  to 

the ~ t  on~ergency operaUng cen te r  of  the OC~M. 

• ~ i f  t h e r e  18 ,t~ & 1 ~  and ~ s ~ e b o d y / ~  in TMscaloo~m,, and Lf 

he ~oee to the e m e r g e n c y  0qperstlng cen t e r  because  he ~wvLves,  he 

at th/s point becomes a 8owsrr~nent e~idoyee, t i e / s  converted h.ozn 8 

r e s e r v i s t  to  a member, of our ~ alPst~y by that act .  R e m e m ~ r .  

~Vuh/n~on  Is a hol~ in t~e ~-ound. T h ~  is  the u m u ~ p / i o ~ .  But you 

n~t /ce  tl~t the n~fon talu~ plaee beeaue wuh /n~on /s  a ho le  in t ~  

~sund,  And so  we ~mve mmmged to ~st throuSh the admtnhJtrat/~e 
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red tape and have the aetlaa elnpleted ~ have the remerv~ 

csn~ te fullotlme gev~nmn,mt q,mple~, became tim a,lm~ 

tr~tlve machinery  at  the ~ can ~ Thle i, erie ot tt~e 

o0,~dtttens. 

~Vhe~ the ~ ~ m t  ~ ~ .  a s  he is  ~ to do, with 

the re~mRl egflce c~ the OCDM. we ~ve also tak~ an acttea and we 

have g t w r a - - ~  has been done and has been ~ d  in t~e F e d e ~ !  

P.eglster,-~ ~n~h~e~ mi~ In the ~gleqal Gftiee a del~B'afle~ ~ the 

President's Title I a ~ u r t ~ .  Thls ix net a p~nning ~ t ;  we have 

~ l s .  He's  ~ it. sad ~e's  ~,~ the ~ y  to r ~ e l e ~  and he 

the ~ to f e d e r a t e  over t~e ~ .  ~t t ~ ,  pol~0 wl~,~ the 

r e s e r v ~ ,  who now beeemee a ~erra~e~ eraptuys~ became ~e does 

r e p ~ t ,  c o m m ~  with the r e ~ d  e~Aee, be gets the ~ d e ~ ' s  

Title I ~ ~  del~pXed m him. W~, have a field staff scatterud 

~ g h e ~  the ~ - h e w e v e r  many sm, v iwr - -e t  ~mme 1600 remrrv~ ts ,  

i~L l - t~e  ~ n t  e ~ ~ ,  ~lth the ~ n t ' x  authe~ty ta t~ t rbaek  

T~.s~ c o m ~  my d e s c r l l ~ e n  og the IS e~ 1! ma jo r  ~ r a m s .  

I might e t ~ e  ~ e~rt by m e u t b m l ~  eae o r  two tMalto we are dob~g at 

the n~e, men~ which I think might be of Intm.ee~ to you. I ~ h t  you 

might be interested m know that ~ &geney was m p m ~ / b t e  tea- the 

t e r m , d a ~  ~ at k . u n  90 p e r e e ~  e~ the w ~ e  c u e  or the ~ - ~  

i a~ae f l ea .  ~ w e r k e d ~ r M r .  r ~ t o r a p e r t o d o t a b o u a s t x , m s k s .  

Th/s ~ be ~ / ~ r u t  to. you people in yew. Ires/hum, be~ .m~.  
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i f  you romzl the e u o  v e r y  a~'ofwltyo ~ ! hope you did. you notleod 

that the union tuLd thrum ¢~0~dbonfl~. ~ of wbieh was conatttuttomd 

and I~ss l i s t i c  ~ lind nothing to do with ml, but the ottutr two e.Jtme 

pret ty  c lose  to home.  They sxJd tim P re s iden t  m t s n q  e~sre tx tng  h is  

o o f ~ s e  1 ~ J c U ~  Act a ~ a ~ r i t y  ~ e~ecUvely ,  which ce r ta in ty  

1 ~  o~ ore- 4q~k. mid we had to prove that he wts  o r  at t ny  ra le that 

tm was not req-!_,~l to  reaer t  to whatever remedial  iegielmton the 

union dee~ied but what ha, u Chief EncxfiVOo decided. Aad the 

other  ~ warn the arg,,sment which you may  r e c a l l  tn the~Diatrtct 

the F | r n t  Appe l l a~ .  that y m / ~  ~ tt Ut i le p/e¢~ of ths 

/rm'ustry to take eare ~ the defense orders,  and that you d/dn't ~ave to 

send the whole t m t ~  back to  work to make tlmse tiny U ~ l e  defense  

~ e n t s .  

You've got to know what you are  talktag s h a w  when yeu ar~nme abeat 

theme t h l a ~ ,  be l ieve  me .  Th i s  Mr. GeMberg Lm one s ~ m . t  apple .  And 

t h ~  is the k tnde t  t n t ~ i e ~  that J u t  pla/n requ/res a Ua~owted~e of 

the hdsrtc a~d the structure of am tndustry. It t e a  very nice exum3pte 

of what I am ~ about in very ~fenerut terms.  You ei ther know it 

or  yau don't ~ it. but you don't go out mul make studies when the 

i s s u e  a r i s e s .  

i think ore' e f for ts  were crowned with s t r e e t s .  I might n y ,  by 

the way, that was a ve ry  im~r~stlug t~ because  we wrote the 

Supreme Court brLe~, reependi~ to Goldber~ 's  ~ ,  betere we saw 

~e4Mibergt8 br ie f ,  and we ~rue~sed what he waa ~ to do before  he 
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it. He cbmgod ~Ls positioa between the AppeDate Com't sad the 

Court. In t~e AppeUste Court be amid that we sbov~ open It up to Ud~e 

care or dedrease orders. ~hen he went to the ~ Court he wad be 

never  said that you ~mt hsd to ~Nm it a p / ~ r  that Ittthm bit, but ys~ 

t~d to open it i~p for  those fa~lUtiem to b ~ l d  degemm ordmm and 

they etmld s e n  to ~ .  Well, we gmmmDd he was g o / n g t o s h / f t ~  

betore we got to the ~ r e m e  Court and we wrote the reJo, nder 

on thst ~sm~pUlm. ~ was s big ~ of r e U ~  w~m he did what 

The las t  thing Pt l  me~__~ton Is pht l~ophi¢ .  I t 's  always a good way 

toend ,  I l l - - a s ,  ~ y ~ t h / ~ a n y w s y w o u W b e a ~ w a y t o e n d .  

One t~ln~ I s~mdd memnon ~ .  the tsar few years that ! have spent 

B ~ . ~  ~ave been a ~ ln teue~v ~ ~ fez e ~  

That iS the exe rc i se  eg r a t h e r  umumal au tho~t tes  by the ~ v e  Branch. 

I m ~  the Title i ~ y .  There  a r e  plenty of o C h e r s - - ~ t l n ~  

tax a ~ e r ~ n ,  developlmS expuslon Coa~s. ~ contracts, and 

the Uke- - s l l  M wh/eh )=awe a very  s t ~ l t s u t / a |  impact on our  f r ee  enter- 

sys t s~ .  The ~ t t c s t e  ba lan~  or ~ w~m the d e ~  object/re 

ends and when you ale m ~  over into the field M pre~t-making and 

ordinary  b~st~ess has been a ~ ct~a| lon~. 

I ~ the Exeemive Branch is r ea l ty  to be compl_b~mt~.  ! don't 

t h/nk you could be aware  c~ t ~  t r e w ~  concm~ that was 

L~ the C o n ~  and in th~ E ~ v e  Branch Ltself st the end of the 
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Korean Wmr that these kinds at amt~u~tl~ ~ be em.~ed 

into a Ixmcet~e slt~~ Well, ~ can ~a~. t ~  enmpb~ 

t he steel strike, t~e t~eade~ d A ~  it ~ to an J~smk~lal 

concern  ~ to ~ or  m~t Lt Ires the p r i o r i t y  prover to get some  : t e e |  

not. The q~e~t~ ~ what's a de~e I ~  I think evm~zbedy 

betee knows, lt '0 a ~ o~ ~ A e t r a t L v e  Judgment. 11 can't  be 

it 's ~ ~ t e .  

TML~ l~u bee, a very. ,~.ey d e l ~  b~b~mao mad I iMaM Use Execu- 

Live ]3ranch does deserve a mede~ for t~ al~IU~y in t ~ e  seven years 

to etmre~ume ~ authority and at the m t ime ~ to abuse it b~t to 

S t m u ~ ~ y  .a~eompUah the pro'potato fee" wh~b i t  was ~ m t e d  in 

t ~  f l r ~  place.  

~vim that p b l ~ e  note. I thmzk y~m very  kindly. 

CAPTAIN SMITH: ~mes t ions t  

~UESTI(~N: Mr. Truppm~r, Mr,  HuCbes s u a e s t ~  that ! save  

0i ts  ~ t t o n  for  you--I think you wilt be hsppy to know. ~ e  a r e  

s ixmdtnf  b i l l ions  ~ d o t l a ~  ~ y e a r  on ~ a r d w a ~  for  f l ~ t t n g  a war  

p z . a e t l ~ n y  nokhtng on ~ Point A of y ~  ~ o~ p~epari~g 

for  the sin, v i r a l  of i n d m m 7  and the r ~ o v m ~  ~ t n d ~ t ~  s~rt~r an a l l -  

oW a t ~ e k .  ~ your  agency or  OCDM or  the Sec re t a ry  of Defeue 

~mve any zest| do l l a r s  to put beb i t~  this  ~ a m  ? T ~  second 

i s :  TI~ D e ~  ot Defenae a l so  has an l n d ~ t r i a l  Rudtnmzm P r o ~ a m .  

How does that t ie  in with yours  
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MR. TRUPPNZR: Tram a n s w e r  to t l~  t / rot  quostton i s  r~o, The 

r e a s ~  few n o / s  that I thl~k evetTbody h a s t o  write  h/s own t/cket.  

l ~ y  feel  thm-e / s  a s t rong u n d e r e ~ r e n t .  It has two par ts .  

The f i r s t  p a r t / s  s s u u m ,  tlc~ that a ~ ~  which has to begin anew 

s t  this polnt o r  at least  be t r e m e n d o ~ l y  a,~.sberated would c a r r y  

i t  certain f~p lL tcs4/~ with r e spec t  to the pGmalb~ views that the 

Union m i ~ t  l a v e  on s1~M ~ a r e  th/nk/ng aboU.  Cert~nl~. 

that's true or  not. this do t s  co lor  the th/~k/ng d people that t h e r e / s  

a pmmlblUty that it m i ~ t  h@ t rue .  

~ 1 7 .  I think there  Is the p ~ s i b ~  effect on mar a H / u .  and the 

suNes t to~  It n~/g~t e a r t 7  that our pol/c/es in. the internatiem~ field a r e  

not be/n~ as  sweee~ tu l  as ths7 might be. There  is a s u q a t / ~  ~ r re  

that poss /b ly  the F~a~ Depar tment  4oesn0t ~ it.  These  a r e  specu la -  

t ions on ~ y  part.  but I do bel/eve that t h s u  a r e  two Importam ~ ~ s  

that aeemmt  for  the pmsl/ion in which we e m - r e n ~  a r t .  

.~s to tb~ s e e m ~  qm~stlmb it t/ms i n / n  the smum t h s / t h ~  Dofense 

Depar t~er~ ~ n m s  its sc~/vlt/es to s ve ry  ~ i t ~ d  n ~ l ~  ~ I n d ~ -  

t r i a l  pJ~mts, and our  p r i m a r y  ~ i s  in mr@as/n wh/©h the 

Department does not b e ~ e  Inve4ved. I t / s  r e sa rded  as our respons l -  

billty that t ~  s tee l  industry,  t ~  ehe~nlcal /ndustry,  a ~  t ~  b u / e  raw-  

ma te r i a l s  levels,  and the man~ae tm.e r s  ot  sin-v/vat I t e~s - -wh ,  m eme 

~ets to the e u d - p r o d ~  l eve l - - a r e  our p r imary  i - ~ r e s t .  - T ~  a r e  ~0~ 

the in teres t  ~ the D e p a r t ~ t  ot Detem,e. 
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Q ~ T I O N :  We have ~ In t lm rseent waa's It lot d elgmtW for  

a eaaw al l  t ~  t ime In this ~ w ~ l  ~ a  ~ that Um l w w e n t  ~ 

whteh OCDM has. at' ~ to BDSA this pr~hsetlon e ~  

/ ~ ,  ~ s tay  ~ o  o r  ~ the publ/c ohmJm~ Ixwhalpam c ~ e  

a a ~ n  and demand that you be s e p s r s m d  back out into an a l l - ~  

c ~ w i s t  type ~ e ~ e r s t / e n  ? 

MR. TRUPPNER: C a p t a ~  i t ~ d  w r y  h ~ b l e  about answering  

th/s qmmtion, Bin. /f  you will accept my mtpt~Nmim~ t wilt s !mply 

say  t~at ! b e ~  that what ~ Im~wn is that the OCDM would 

spli t  into two ph,cI~o-that  ~ r e  ~ be 8 small ,  voLtcy-~akin~ 

• a/n~flar to tlw Ikwns-VlmNm o p e r a t / ~  in World War 11. ht the gameattve 

¢¢ t ~  Pr~Id4m~. and that. ~ ~ be taken out M ~ a n a a w ~  

and n~de  ~ a war p r o d u c t / ~  aeene 7 s im i t a r  to the ~rJP~, and that 

the program/rig and s o m e  at the other p o r t / o ~  of OCDM that were  left  

over  t r o ~  that sp l i t  would be put h ~  this productic~ a p n c y .  ! don't 

~ o w  ~ t ~ r  y~u ~ d d  ea l l  that s e s a r  ~ .  ~ t .  but that i s  ~ m t  I lmltove 

~ M  balsam. 

By the way. this i s  not e ~ r ~ l y  c o n s ~  with the plans.  T h i s / s  

Q ~ T | O N :  ~ g  back to y o ~  c ~ m n t  t l ~ t  we I~ve  the 

po~er  to maim an ~ l  cmmcwn/n peacetime ~adte a gmawnmea/ 

contract ,  t w u  ~ r / n ~ .  H a v e ~ , t e v ~ i ~ , d t o d o t h / s ~  ~ :  
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MR. T R U P P ~ :  l ~ t o r r / n g  to tim J~'st  q~est/m~ al l  I ean s a y  

is ,  I d t m t t k n ~ r h o w t o a a s ~ e r l t .  t a r t h / s  ~ Thepl.Lme eoe~ 

tracts  ot  ~ ,  A EC, and the Spaee AI~eney e s r r y  with them two 

t h i n p :  One, an i ~ c a t / ~  and ~ In ~ with the 

DMS r e ~ ,  sad the~ it J u t  ms -ks  a u t o ~ a ~ c s l l y  and is  transmit ted  

down t ~  ~ ct  mabcemtraetors. Two, the Defense  Department has 

a ~ p l a t e  ~ in the p r i m e  e a u ~ ' m ~  ~ m~lMI  i t  a In 'each 

olr ~ l o t  t l ~  s l ~ U e r  to 1~11 to foUow ore. ~ .  So It ts both 

c ~ l  and b g a l / s t i e .  I ~ the bern answer  is  that, in the years  

we b a r e  been ~ l e ~ l s t s r / r ~  t_~e a ~ o r t t y ,  n r s ~  we have had a h ~ w t  

no cram ef  a Mdtm.l  brought  to ou r  a t m m t e ~  and we have a p n e e d u r e  

fee a c e e ~ p l m h t ~  t h e ;  and. m e e n d t y ,  when preblems--ara l  tha t ' s  a 

much trotter weed than : '~4~mala* ' - -m ~ to our attm~tioa, we 

trove a lway ,  been ablo to dead with them.  We tsmm a W~eet/ve.  in 

o the r  m .  ~Ve have d/rec*-~tve a ~ .  

Se i guess  the best  a a s w e r  i s  no. we de~'t  trove thst prebtam. And 

nobody has  e h a t i ~ d  i t  on c e m t t t m i m a l  l r e tmds  at  ~ . o r .  ! h e l t e w .  

woe3d they  be l ikely  to. 

@UESTIG~: S/r.  in ~ e  do you find that there  Ls a 

a rea  existin~ between your tattoo of  ~ e  and those of OCDM ? 

MR. TRU]PFNI~R: PA~e'~'ZtIZ~ to what. Si r?  

STUDENT: FW' ezamplm. /n d ~ m ~ z t n l ~  oAiz'ta~ r o ~ e z t t s ,  

You tad /cam that  you ~et trite t t m t - - n ~ ~  r ~ l ~ m m e n t e .  
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MR. TRUPPNEB,  No, I d ~ t  ~ s~,  not in that ~ k w  

area .  The way t ~  ~ operates  i s  that OCDM is  the c u ~ t  p ~  

ha- the ~ ~t the ~ w i c  s s s ~ m ~ m u , - - w b ~ s r  /t / s  a 3 - y e a r  

war or  a 5 - p e s t  w i t .  Tlmy are  r m l p o m d b ~  f~r plmslnlf a se t  or cmnmo~  

grmmd rul4m to al l  t h l  s~qraei4m that w4wqk mr£ ~ of t l~  jlMb, atom they 

a r e  r s s p o n s / l ~  for  g/v/rig .tlm tmsle a S s a m p l / ~ s  u t o  the s ize  mr t ~  

force ,  the s i z e  ot  the ~ ' a s s  ~ ~ d ~ %  th~ s i n  of th~ ~ r ~ m /  

F ~ .  the mmmber a r ~  a wa~ktobmvmm~. ~ a t  ~appens t e t ~  

female component ot l l~  labor  tmrce. ~t ce te ra .  

Thai ~ ~ mlmNl/b/ I / l :y  a re  then dLl, vlded up. Inter ior  hlm 

rmsponsibittty to t  off. p s ,  power.~cmmru~an, raG-rural t u d ~ t r / s s ,  and 

t be l/k~. We a re  r m p m s s / b ~  tot. the ~ btdk ar ram. mamsfsctnrfa~ 

industry.  T l S / s l m d s f l n m d / n a ~ I M g ,  t a t b a a k c a l ~ t h e C l m ~  B 

Prodmsct Ldst. It Is setmdky defined tn Immlro~  ~ im41w d indllv/dual 

products and p rm~c t  c o d u .  So it d o u n ' t  lend ItseU to too m~n:h eon- 

t u s l o a s s  t owi~doms  w ~ .  T ~ e r u l u m ' o v ,  n T ~ l y ~ a n d  

a r e  In vm'y deta/led t~rm.  

So ~ c e m r t ~ t e ,  y ~  see,  the ~ s  and the r e ~ ~ t s  

t a '  m~r a r m  of ~ ~ ,  D ~ t ~  f~r ~ AEC for t h u r s .  

Slmkce A+L~cy for  t l l / r l l ,  Intsr lor  f er  t h l l r l ,  ~,llrtc~t~r~ fo,. t l~Irl l ,  

and Io  on. 

I ~ my  mmlwllr hl, no. we don't  have a lwllhlom. 

~UESTION: In emmnm~I/o~ with Ctm/rmau Khlq~hchlv*l s t l l I ~ n l  
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tlmt he w m  Imr7 us eeeMmtcallyo I ~ ff t l ~  i s  izn'lmpe an tzzdi- 

catten ef t ~  v a t  Omt is am decMwed uzz,m u .  ~ f f s e .  f f y e u l m v e  

any I m l i ~ k m  a l  to the extont ~ the ~ | c  izeolprmlm that the 

C h a i r ~ l m  ~ nmk@ ~ u in  t i ~  i ~ .ed i tmm future. 
is 

MR. T R ~ ~ :  R most ~ / a  mtmtfestatt~m of the 

o w i ¢  war, and that i s  m~e remmn Umt tim f i r s t  memorandum tlmt I 

menttom,d was wr.lmm~ aame~v. ~le the ~~aa we,,Id have 

rsms~m to ~ p~elmps, that thAI =ISl~ e x u ~  a d /s turbam~ in 

United S t a tu °  the f i rm azmtys/s said t h ~  e re  wrong a b ~ t  th/s .  ]~y 

the way. they w ~ t d  }rove p ~ l  rqmso~ for ~ a  so .  

You had ~ questisa,  a~s I r eea /L  

STUDENT: If there  m othme evideBees of inroads t ~  our  z ~ , a -  

omi¢  s i t ~ f m = .  

MR, T R U P F ~ :  We]~ d comme, I ~ the t in  disposal[ wzlm an 

e n m p l e  a t  same recency .  I a l s o  think ~ even tt  the Russ ians  d/d 

not u e  an e , ~ o u , ,  amount et  m t c k ~  tf tttey cmdd a c c ~ u l s ~  per.- 

Izaps 1.~0. 000 or  a quar te r  ~ a  ~ i l l l e~  ~ in t ~  coursm e~tho m ~  

~-II:~ or  8 y m ~ ,  t ~  womid be in a s ~  p ~ I t l z ~  to er~mt~ a 

, z ~  d t w t ~  in the wec4d n i g h t  mmeMmt i~ie@ s ~ m .  So 

po~hapS they mi~d~t ~ n/ekel  not to improve  the hJ4~h-tempeNha~ 

ot  t lr o r  e ther   tSh-t   -atw   pttesmms 

t t ~  eoukl m,e It s w i e t l ~  in tim ~ n i v  a r ~  i f  t t~y  s~  eh~mo. So 

they pw s /b ly  wo~ld Imv~ e ~  to gain a ~  a l ~ t  m~hing to k ~ .  
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Q I ~ S T I O H :  I am e~ t ee i~md  v l t k  the  meb411sattml in  the  

tndmm~.  ¥~rst ,  you ckm't r e ¢ ~  t l ~  industry ~ your ar~mJ~mtten 

char t .  See~do the p e o t ~ / 1 :  the ~ m a re  c m ~ t n e d  w t ~  t h ~  

sort of thing I~it~lt z~e with the Lmpt.muJlbm that pi~n8 just sweep t h i n p  

o~  the door that ~ ~ to IP, and t int 's it. Will you address your- 

tO that, ~emJe ? 

MR. T R U P P ~ R :  On the f i r s t  one, o ~  faJhwe to ~ the 

a i r c r a f t  I n d m m 7 / s  a ma t t e r  ef e m e e r n  m us. too. The s l t m A t ~  

~ n ' t q ~ d t e u b o d a s l t . ~ ,  h e ~ v e ~ ' .  W e ~ t h e m l n t w e w a , v s .  

T h / s / s  not u t i s f a ~ e r y  to us - -don ' t  m ~ d  n~e. To keep this 

recerd  straight ,  we do have ~ t r a a s ~  ~ dtv/s /eu wh/ch 

in it a~ ~ s e e ~  Secondly. we have a Spec/al Agmistant 

to the .Admtatstt.ate,. who ~ ~ m s e l f  tOO percent  wu:h the eU'~ra.h 

~ eJriSne prebSen~ of dUmpoetn~ or u~e ~ ~ on 

~,~nd ea conversion takN  p4a~ to ~ ~ ~ , o e k ~  the ~ w k e t .  

Y ~ r e  ~ / a  couple problems here .  You have same of the smaBm" 

air  ~ aml e ~ m ~  l ines ,  and the I/Me, who have a very  sub- 

s~ud/a!  t n ~ e ~  in p i s t c ~ e n ~  a i r ,  raft.  and. /f  any nb~tant ta l  

du~  p/n~ takes  place, t~e value a~ their  u-mrs will  80 tlwouL~ the f loor .  

~ e  a re  ende~vcxrlng to develop a ~ t e r  the disposal  og the eb~oJetad 

e l o e m  in the worm where  ~re think the~ mlKht do ~ e  

t~ the country, do some good/n t e r ~ s  a t  eu r  ~ l o r ~  re lm/oas ,  and 

at the s a m e  t ime avoid c ~ t m ' b a ~ ' e  M our ~ s~'uatian. 
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W/th ~ p , e t .  to t ~  A ~  F o ~ ' s  v ~ w  ~ t h ,  ~ ~ ,  I 

have to pass .  

STUDENT: A N  ~ any n~obf thmth l  ~ n s  to do ~ in 

c u e  a t  an emergency, W predaee m m ~ ?  

MR. T ~ U P P ~ :  I can  e ~ y  sa~.  a t  the presez~t wTLtlng, the 

mmwer  i s  he.  T h s r e  i s  a le, ,g.  Mmll h l s t ee7  as to why th,~ shmdM be 

no. bat  [ wi l l  s imp ly  ment len  in pmm/ag Umt ~me*s b ~ e t  p e e / t l e .  

and em.re~t  reqwest  is g r e s ~ y  ~ by having I "you Imve to 

w a h  wharf g, ot 

QUF~TIO~,. Ms,. ~ ,  my  I n ~ ~  e~ DM~ ~esqMstlen X. 

whAeh cm~e Gut last z ~  /s thal a De~ Department pro~ m~st  

he appre~ by OCDM ~ tk~ ~ D e ~  can allot a~y 

coatre l  m a t e ~ a l s  to predaee  ~ ~ .  Z ~ ff thts l ~  

tat/~m is c a s u i s t ,  ff It is .  do y ~ ,  happe~ to  know what the im*~eedm~ 

Iwoirmm ? 

in tact .  a o e l m r t m e a t  

MR. TRUPP~EIR: ff I may  break my ~ down i ~  two p / m ~ s :  

F ~ t .  t ~  t h / ~  that has ta be a p ~  i s  a d q ~ n s e  ~ S ~ m ~ ' - - - ~  a 

Depar tment  a t  Defemm l~qpmm--a dmfmm. ~ .  T I ~  is  the laa-  

i ~ i l ~  ot  the legls laUen.  Tim ~ y  ~ a ~  r e s i d e s  in OCDM. 

The ~ is sl.~Iply i~r' a a r  agemey to ¢oml, t ~  wlth OCDM aa  ca, aes  

e~l~ ~ ~ ~ r ~  is in the ~ ares t ~ t  ! :ner~med 
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I m t m .  l a e t t m r m r d s ,  w h e a a p r / v a m s h t p y a r ~ l m t t d s a ~  

ship, under nm'mat Mar~_Hr,~ A d m / a / s t n t / e a  ra tes  and ~ ,sa t s .  and the 

like. for  I~-ivam p r e ~  it o b v t e ~ l y  ts  sa  e e e a e ~ t c  act /vt ty that ' s  

the same u the Ford  Motor Company's  ~ g  a ca r .  Hemmvsr, when 

• the Navy comes over  sad s w ~ ,  "w~ql  write you a cheek for  ~ .  

mfl l t e~  prey/cling yen e h a a ~  this s p a c s  and yea power it up s o  that 

it can go thts ~ a n y  knots instead d that many kmts ,  and the like. ~" 

you have a very obvious defense elmneat in that same ship. The c~ew- 

/ t ' s  eeNtu~utd on p r / ~ a ~  f a e ~  t a r  pr ivate  ~.efl t ,  but it has a de tem~ 

elen~ent. 

So you hsve problems ,of that kind w ~ h  hsve to be ~ud~d on t~e 

b e l l s  of  the tadtvtdu~l q~est/en. 5o tar as the l ~ l ~ ~ t  of Defense  

is cencers ,do thei r  ~ is a de~smm p r o g r a ~  sad they don' t  have 

toce~neli~Itsklt~y~~. It/~ltl~~/nt~ ~sndfm" 

atl .  so. i t  the ~ ~  ~epsr tment  b t ~  15o t~pewrt ters ,  t h t s / ~  

o f t ~ e  ~ e ~ .  a n ~ t h e  amhertt~ ~ a y b ,  ~ e s ~  ~ .  a n ~ i s  

passed on, to the typewr i te r  m ~ .  So t b e ~  ~ ao q m s t t ~  

about Department ef  Detemm p r o e ~ m t .  ~t's ~ in toto. 

CAPTAIN SMITH: Mr.  ~ r u p p ~ r .  ~ tmhal fe f  the Ce~mtt~lant .  

facatty,  and students, thaak you very mu~h t e r  cemiag d o n  here this  

nm~niag and glv~ u this very ezeelteat mm~mary ef the ma~ faeet~ 

ot ~ nbjeeL, 

MR., TRUPPI~ER: • b~ F i say  it was a ~ e e s u r e  to  be here ,  as  a l ,  mys .  

31 


