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INTRODUCTION TO THE F I N A L  P R O B L E M  

15 J a n u a r y  1960 

C O L O N E L  SILLS:  G e n e r a l  H o u s e m a n ,  G e n t l e m e n :  B e f o r e  I b e g i n  
m y  ta lk  on the F i n a l  P r o b l e m ,  I ' l l  t e l l  you  that  i t ' s  go ing  to l a s t  f o r  
abou t  40 m i n u t e s ,  and I ' l l  f o l l ow  i t  L m m e d i a t e l y  wi th  a q u e s t i o n  p e r i o d .  
So if  you  have  any q u e s t i o n s ,  you  can  a sk  t hem at that  t i m e .  

C h a r t  1, p a g e  2. - - T o  b e g i n  wi th  and s o r t  of se t  the  s t a g e ,  I ' d  l i ke  
to show you  a quote  f r o m  the O c t o b e r  i s s u e  of " H a r p e r ' s ,  " d e s c r i b i n g  
the i n t e r n a t i o n a l  s i t ua t i on .  

Ohl  I f o r g o t  to m e n t i o n  that  the quote  is  f r o m  " H a r p e r ' s  B a z a a r ,  
not  " H a r p e r ' s  M a g a z i n e ,  " and  it w a s n ' t  l a s t  O c t o b e r ,  but  10 O c t o b e r  
1847. 

When  you  think about  it a l i t t l e ,  though,  f r o m  C i c e r o ' s  "O t e m p o r a !  
O m o r e s  l "  down t h r o u g h  h i s t o r y  to P r e s i d e n t  E i s e n h o w e r ' s  " T h e s e  a r e  
p e r i l o u s  t i m e s ,  " the s i t u a t i o n  has  a l w a y s  c a l l e d  fo r  deep  c o n c e r n ;  and 
the i n t e r n a t i o n a l  s c e n e  today does  s e e m  s i m i l a r  in m a n y  w a y s  to wha t  
i s  d e s c r i b e d  so g l o o m i l y  h e r e  f o r  10 O c t o b e r  1847. 

You  have  h e a r d  it s a id  t i m e  and  a g a i n  that  ou r  f r e e d o m  today  i s  
a s  s e v e r e l y  t h r e a t e n e d  as  at any  t i m e  in ou r  h i s t o r y ,  and t h r e a t e n e d  
in  ways  that  m a k e  it  d i f f i cu l t  f o r  p e o p l e  to u n d e r s t a n d  the m a g n i t u d e  
and  the n a t u r e  of the t h r e a t .  

M i l i t a r y  s t r a t e g y ,  new w e a p o n s ,  f o r e i g n  po l i cy ,  and w o r l d w i d e  
e c o n o m i c  p r o b l e m s  have  b e c o m e  m a t t e r s  that  a f f ec t  d e e p l y  e a c h  and 
e v e r y  one  of us .  

An i d e a  that  we once  took f o r  g r a n t e d - - f r e e d o m - - h a s  b e e n  c h a l -  
l e n g e d  by  a v a s t  e x p a n s i v e  f o r c e .  Two g r e a t  b l o c s  of na t i ons  a r e  s t a n d -  
ing  in  o p p o s i t i o n .  O u r  e x i s t e n c e  and  ou r  f r e e d o m  a r e  in  d a n g e r .  

Al l  y e a r  long ,  b e g i n n i n g  wi th  the  o p e n i n g  day  of s c h o o l  l a s t  A u g u s t ,  
you have  b e e n  h e a r i n g  abou t  the  F i n a l  P r o b l e m .  A l t h o u g h  we r e f e r  to 
i t  c o m m o n l y  as  the F i n a l  P r o b l e m ,  in  r e a l i t y  i t  i s  Uni t  IX of the  c u r -  
r i c u l u m - - t h e  P l a n s  and  R e a d i n e s s  Uni t .  
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T h i s  m o r n i n g  I a m  go ing  to t e l l  you  the k ind of p r o b l e m  that  we  
have  d e v e l o p e d  f o r  th i s  uni t ,  and  how we p l an  to c o n d u c t  i t .  A l t h o u g h  
the un i t  d o e s  not  b e g i n  un t i l  the 10th of May,  w h i c h  i s  the  T u e s d a y f o l -  
l o w i n g  y o u r  r e t u r n  f r o m  the o v e r s e a s  t r ip ,  we f e e l  i t  i m p o r t a n t  f o r  you  
to b e g i n  to c o n s i d e r  the c h a l l e n g e  p o s e d  by the F i n a l  P r o b l e m  as  y o u  
go about  y o u r  w o r k  the r e m a i n d e r  of th is  y e a r .  I know you  r e a l i z e  tha t  
f r o m  now on th ings  wi l l  r e a l l y  m o v e  fa s t ,  and you  w o n ' t  h a v e  m u c h f r e e  
t i m e .  So the m o r e  tha t  y o u  c a n  do b e t w e e n  now and the  10th of M a y  to 
p r e p a r e  y o u r s e l f  f o r  the  F i n a l  P r o b l e m ,  the b e t t e r  off you  w i l l  be .  E s -  
p e c i a l l y  a f t e r  you  l e a r n  on w h i c h  k ind  of c o m m i t t e e  you  wi l l  s e r v e ,  you  
wi l l  be  ab l e  to e a r m a r k  m a t e r i a l  f o r  y o u r  f u t u r e  u s e .  

Uni t  IX i s  the c u l m i n a t i o n  of y o u r  y e a r ' s  w o r k .  It r e a l l y  i s n ' t  a 
s e p a r a t e  uni t  of i n s t r u c t i o n  as  such .  R a t h e r ,  i t  i s  a s y n t h e s i s  of the  
o t h e r  e igh t  un i t s  of the C o l l e g e .  In  Unit  IX you  wi l l  have  the o p p o r t u -  
n i t y  to put to u s e  m u c h  of the i n f o r m a t i o n  and  m a n y  i d e a s  wh ich  you  
h a v e  ga ined  in  the  o t h e r  un i t s ;  in  o t h e r  w o r d s ,  to g ive  s o m e  p r a c t i c a l  
a p p l i c a t i o n  to y o u r  a c q u i r e d  k n o w l e d g e .  W e ' l l  have  on ly  a f ew  p e r t i -  
nen t  l e c t u r e s  and  s e m i n a r s  d u r i n g  the  f ina l  un i t .  We p lan  to  a r r a n g e  
it so that  you  c a n  s p e n d  the  m a j o r  p o r t i o n  of y o u r  t i m e  on f a c t - g a t h e r -  
ing,  e v a l u a t i n g  t h e s e  f a c t s ,  r e a c h i n g  c o n c l u s i o n s ,  and c r e a t i v e  t h ink -  
i n g - - a l l  on a c o m m i t t e e  b a s i s ,  wi th  e m p h a s i s  on c o m m i t t e e  f i n d i n g s .  

In  Unit  I X y o u  w i l l  a n a l y z e  and e v a l u a t e  the a d e q u a c y  of o u r  n a t i o n a l  
p r e p a r e d n e s s  f o r  any  type  of c o n f l i c t - - g e n e r a l  w a r ,  l i m i t e d  w a r ,  o r  
co ld  w a r .  

In this  c o n n e c t i o n ,  I n o t i c e d  in  the  A r m y - N a v y - A i r  F o r c e  J o u r n a l  
tha t  the S e n a t e  A r m e d  S e r v i c e s  C o m m i t t e e  is  go ing  to b e g i n  to hold 
h e a r i n g s  on o u r  n a t i o n a l  p r e p a r e d n e s s  p o s t u r e .  T h e  h e a r i n g s  w e r e  
s c h e d u l e d  to b e g i n  next  Monday ,  but  I u n d e r s t a n d  now that  they  have  
b e e n  c h a n g e d  u n t i l  the b u d g e t  m e s s a g e  ge t s  to C o n g r e s s .  T h e y  a r e  
go ing  to c a l l  the S e c r e t a r y  of D e f e n s e ,  the  S e r v i c e  S e c r e t a r i e s ,  and 
the  m e m b e r s  of the J o i n t  C h i e f s  of Staff f o r  t h e i r  a s s e s s m e n t  of o u r  
c u r r e n t  m i l i t a r y  s t r e n g t h ,  the  Sovie t  t h r e a t ,  and o u r  t h r e a t e n i n g  m i s -  
s i l e  l ag .  T h e y  w i l l  get  i n to  s u c h  th ings  as  p r o d u c t i o n  and  p r o c u r e -  
m e n t .  T h i s  b e i n g  an  e l e c t i o n  y e a r ,  I ' m  s u r e  t h e r e  wi l l  be a lot  of 
s e a r c h i n g  and  i n t e n s e  q u e s t i o n s .  T h e r e  shou ld  be  s o m e t h i n g  to c o m e  
out  of t h e s e  h e a r i n g s  tha t  wi l l  he lp  us  g r e a t l y  in  the f i n a l  uni t  as  we 
r e a l l y  do j u s t  about  the s a m e  t h i n g - - a s s e s s  the  a d e q u a c y  of o u r  p r e -  
p a r e d n e s s  p o s t u r e .  
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I w i l l  c o m e  to the p r o b l e m  d i r e c t i v e  in  j u s t  a f e w  m i n u t e s ,  but  
f i r s t  I would  l i ke  to r e f e r  b r i e f l y  to the  u n i t s  tha t  we  have  had  thus  f a r  
and  show you  how they  r e l a t e  to the F i n a l  P r o b l e m .  

I a m  s u r e  y o u  wi l l  r e m e m b e r  tha t  in  the  u n i t s  so  f a r - - F o u n d a t i o n s ,  
N a t i o n a l  S e c u r i t y  O b j e c t i v e s  and  R e q u i r e m e n t s ,  R e s o u r c e s ,  and  M a t e -  
r i e l  M a n a g e m e n t ,  the one  you  a r e  in  n o w - - w e  h a v e  t r i e d  to d e f i n e  f o r  
y o u  the p r o b l e m s  that  e x i s t  now in  t h e s e  a r e a s  and  the  p r o b l e m s  tha t  
w i l l  e x i s t  in  t i m e s  of e m e r g e n c y .  In the m a j o r  a r e a s  of s t u d y  y o u  h a v e  
h e a r d  f r o m  l e c t u r e r s  o r  s e m i n a r  p a n e l i s t s  of the p l a n s  at  the  n a t i o n a l  
l e v e l  to cope  wi th  t h e s e  p r o b l e m s .  F o r  e x a m p l e ,  M r .  T r u p p n e r  h e r e  
the o t h e r  day  told  us  of the  p l a n n i n g  f o r  p r o d u c t i o n  in  t i m e s  of  co ld  w a r ,  
l i m i t e d  w a r ,  and  g e n e r a l  w a r .  

S t i l l  a h e a d  of y o u  a r e  t h r e e  v e r y  i n t e r e s t i n g  u n i t s .  T h e y  a r e  E c o -  
n o m i c  S t a b i l i z a t i o n ,  C o n t e m p o r a r y  I n t e r n a t i o n a l P o l i t i c s ,  and  E c o n o m i c  
C a p a b i l i t y  f o r  I n t e r n a t i o n a l  C o n f l i c t .  T h i s  l a s t  uni t ,  E c o n o m i c  C a p a -  
b i l i t y ,  l e a d s  l o g i c a l l y  in to  the F i n a l  P r o b l e m ,  b e c a u s e  in  th i s  un i t  you  
wi l l  s t u d y  the  e c o n o m i c  c a p a b i l i t i e s  of m a j o r  n a t i o n s  and  g r o u p s  of n a -  
t i ons ,  i n c l u d i n g  bo th  the f r e e  w o r l d  and  the Sov ie t  b l o c .  P r a c t i c a l l y  
e v e r y t h i n g  that  you  get  in th i s  uni t  w i l l  be  he lp fu l  to you  in  Unit  IX. 

Now, e x a c t l y  wha t  i s  the  m i s s i o n  of the  F i n a l  P r o b l e m ?  It i s  one  
of c o n s i d e r a b l e  m a g n i t u d e  and  c o m p l e x i t y .  

C h a r t  2, p a g e  6 . - - T h i s  p r o b l e m  d i r e c t i v e  r e q u i r e s  the  c l a s s  a s  a 
w h o l e  to c o n s i d e r  no l e s s  t han  a l l  a s p e c t s  of o u r  n a t i o n a l  s e c u r i t y  p r e -  
p a r e d n e s s  f o r  a l l  c o n d i t i o n s .  It s t r e s s e s  the  i n t e r d e p e n d e n c e  of  e c o -  
n o m i c ,  m i l i t a r y ,  d i p l o m a t i c ,  p s y c h o l o g i c a l ,  and  s o c i a l  d e c i s i o n s .  T h i s  
m e a n s  that  you  wi l l  be  c o n c e r n e d  wi th  o u r  n a t i o n a l  p o l i c i e s ,  p l a n s ,  and  
p r o g r a m s ,  bo th  e c o n o m i c  and p o l i t i c a l ;  w i th  o u r  n a t i o n a l  a t t i t u d e s  and 
c a p a b i l i t i e s  wi th  r e s p e c t  to e v e r y t h i n g  w h i c h  i s  e s s e n t i a l  f o r  o u r  n a -  
t i ona l  s e c u r i t y ;  and,  of c o u r s e ,  you  wi l l  be  c o n c e r n e d  wi th  the  o r g a n i -  
z a t i o n  of the  F e d e r a l  G o v e r n m e n t  to cope  wi th  the v a r i o u s  t h r e a t s .  But  
th is  i s  s u c h  a b ig  t a s k  that ,  in  o r d e r  to m a n a g e  it  p r o p e r l y ,  we  h a v e  
b r o k e n  the o v e r a l l  p r o b l e m  down into  t h r e e  a r e a s - - g e n e r a l  w a r ,  l~m-  
i t ed  w a r ,  and co ld  w a r .  O n e - t h i r d  of you  w i l l  c o n c e n t r a t e  on e a c h  
a s p e c t  of the  p r o b l e m .  I w i l l  s p e a k  m o r e  on tha t  l a t e r .  

I want  to be s u r e  that  o u r  c o m m u n i c a t i o n s  a r e  w o r k i n g  th is  m o r n -  
ing,  so tha t  w h e n  we s a y  " r e v i e w  and a p p r a i s e "  in  the  p r o b l e m  d i r e c -  
t ive ,  it  m e a n s  the  s a m e  th ing  to y o u  that  it  d o e s  to us .  By  " r e v i e w a n d  
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a p p r a i s e "  we don ' t  m e a n  f o r  you  to j u s t  go a r o u n d  and f ind  a l l  the  p l a n s  
tha t  a r e  in  e x i s t e n c e  and  r e a d  t h e m  o v e r  and c o m m e n t  on t h e m .  F a r  
f r o m  tha t .  Of c o u r s e ,  by " r e v i e w  and  a p p r a i s e "  we want  you  to c r i t -  
i c a l l y  e x a m i n e  and  e v a l u a t e  the s t r e n g t h s  and  w e a k n e s s e s  of t h e s e  
p l a n s ,  but we a l s o  expec t  s o m e  o r i g i n a l  t h i n k i n g  f r o m  you  to be  i n -  
c o r p o r a t e d  in y o u r  r e c o m m e n d a t i o n s  as  to how to i m p r o v e  o u r  n a t i o n a l  
s e c u r i t y  p r e p a r e d n e s s .  So you  w i l l  do m u c h  m o r e  than  ju s t  r e v i e w  
and  a p p r a i s e i n  the l i t e r a l  s e n s e .  We a l s o  wan t  you  to s u g g e s t  the 
o r g a n i z a t i o n  to c a r r y  out the r e c o m m e n d a t i o n s  you  m a k e .  In o t h e r  
w o r d s ,  we  want  to know how you  p l an  to g ive  l i fe  to y o u r  i d e a s .  

A l l  of o u r  n a t i o n a l  s e c u r i t y  p r e p a r e d n e s s  p l a n n i n g  to da t e  has  b e e n  
b a s e d  upon  the p r e m i s e  tha t  the Sovie t  Un ion  h a s  t h r e e  c a p a b i l i t i e s :  

F i r s t ,  that  of l a u n c h i n g  a g e n e r a l  w a r ,  i n c l u d i n g  a m a s s i v e  n u c l e a r  
a t t a c k  on the  U n i t e d  S ta t e s  and  o u r  a l l i e s .  

Second ,  w a g i n g  ] . imited w a r  o r  w a r s  on one  o r  m o r e  f r o n t s ,  u s i n g  
e i t h e r  Sov ie t  f o r c e s  o r  s a t e l l i t e  f o r c e s ,  o r  both,  but  not i n c l u d i n g  a 
m a s s i v e  n u c l e a r  a t t a c k  on  the Un i t ed  S t a t e s .  

T h i r d ,  c o n t i n u i n g  the p r e s e n t  s t a t e  of i n t e r n a t i o n a l  t e n s i o n  and 
c o m p e t i t i v e  c o e x i s t e n c e ,  w h i c h  we c a l l  the co ld  w a r ,  and  m a s t e r m i n d -  
i n g  b r u s h  f i r e s  and  t r o u b l e  spo t s ,  s u c h  a s  Q u e m o y  and  B e r l i n .  

S i n c e  a l l  of o u r  p l ann ing ,  bo th  m i l i t a r y  and  n o n m i l i t a r y - - f o r  e x -  
a m p l e ,  the JCS p l a n n i n g  and  the N a t i o n a l  P l a n  of the Of f i ce  of C i v i l  
and  D e f e n s e  M o b i l i z a t i o n - - i s  b a s e d  upon  t h e s e  c a p a b i l i t i e s  and  is  in  
a n t i c i p a t i o n  of t h e s e  c o n t i n g e n c i e s ,  we  thought  it qu i t e  p r o p e r  tha t  the 
F i n a l  P r o b l e m  m i s s i o n  of r e v i e w  and a p p r a i s a l  shou ld  b e  u n d e r t a k e n  
w i th  t h e s e  c o n t i n g e n c i e s  in  m i n d .  T h i s  i s  p a r t i c u l a r l y  a p p r o p r i a t e  in  
v i e w  of the f ac t  tha t  m a n y  of o u r  n a t i o n a l  r e s o u r c e s  p l a y  a r o l e  in  one  
type  of e m e r g e n c y  w h i c h  i s  qu i te  d i f f e r e n t  f r o m  the  r o l e  t hey  would  
p l a y  in  a n o t h e r  type  of e m e r g e n c y .  

In  o r d e r  to g ive  p r o p e r  e m p h a s i s  to a l l  p h a s e s  of the p r o b l e m ,  we  
w i l l  d iv ide  the s t uden t  body  up in to  t h r e e  p a r t s ,  of two c o m m i t t e e s  each ;  
and  e a c h  of t h e s e  two c o m m i t t e e s  wi l l  s t u d y  one  p h a s e  of th i s  p r o b l e m .  

C h a r t  3, p a g e  7. - - T h e  f i r s t  of the  d a n g e r s  we  f a c e  is  the t h r e a t  of 
g e n e r a l  w a r .  O n e - t h i r d  of the  c l a s s  wi]2 be  o r g a n i z e d  into  two c o m -  
m i t t e e s ;  and  e a c h  of t h e s e  two c o m m i t t e e s  w i l l  s t u d y  th i s  p a r t i c u l a r  
p h a s e  of the  p r o b l e m ;  
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Y o u  c a n  s e e  f r o m  the  n e w s p a p e r  h e a d l i n e s  I h a v e  p l a c e d  on  the  
c h a r t  tha t  t h i s  i s  a p r o b l e m  tha t  i s  c u r r e n t l y  i n  the  n e w s  and  t h a t m a n y  
p e o p l e  in  h i g h  p l a c e s  a r e  t h i n k i n g  abou t  i t  t h e s e  d a y s .  

S o m e  p e o p l e  have  c o m e  to t h ink  t ha t  the  o n l y  r e a l  p r o b l e m  the  
U n i t e d  S t a t e s  h a s  i s  in  d e t e r r i n g  an  a l l - o u t  S o v i e t  s u r p r i s e  a t t a c k  w i t h  
n u c l e a r  w e a p o n s .  C e r t a i n l y  the  n u c l e a r  d e t e r r e n t  i s  v i t a l  and  m u s t  b e  
m a i n t a i n e d  at  a l l  c o s t s .  G e n e r a l  S c h r i e v e r  e m p h a s i z e d  t h i s  i n  h i s  t a lk  
h e r e  l a s t  m o n t h ;  and  I t h ink  K h r u s h c h e v ' s  s t a t e m e n t  in  the  p a p e r  t h i s  
m o r n i n g  on  the  r e d u c t i o n  of the S o v i e t  a r m y  a n d  h i s  c o m p l e t e  r e l i a n c e  
on  r o c k e t s  in  the  f u t u r e  m a k e s  t h i s  p r o b l e m  e v e n  m o r e  i m p o r t a n t .  Bu t  
f o r  the  p u r p o s e  of th i s  p r o b l e m  we wan t  t h o s e  of  y o u  on  the  g e n e r a l w a r  
c o m m i t t e e s  to m a k e  an  a s s u m p t i o n  tha t  d e t e r r e n c e  h a s  f a i l e d  a s  of a 
g i v e n  d a t e  and  tha t  the  U n i t e d  S t a t e s  r e c e i v e s  a n u c l e a r  a t t a c k  b a s e d  
on  the  b e s t  i n t e l l i g e n c e  i n f o r m a t i o n  a v a i l a b l e  a s  of tha t  da t e .  

T h e  p r o b l e m  h e r e  h a s  to do w i t h  o u r  c u r r e n t  p r o g r a m s ,  the  p r o -  
g r a m s  in  b e i n g ,  w h i c h  wi l l  i n s u r e  o u r  r e t a l i a t i o n  b e i n g  e f f e c t i v e ,  in  
o r d e r  to p r o v i d e  t i m e  and  o p p o r t u n i t y  f o r  u s  to c a r r y  ou t  a d e q u a t e  
p l a n s  to ge t  up off  the  f l o o r  and  r e c o v d r .  T h e s e  c o m m i t t e e s  m u s t  
r e c o g n i z e  the  r e l a t i o n s h i p  b e t w e e n  the  g e n e r a l  w a r  f o r c e s  and  the  l i m -  
i t e d  w a r  f o r c e s  and t h e i r  o v e r a l l  d e t e r r e n t  v a l u e .  T h e y  m u s t  a l s o  r e c -  
o g n i z e  the  f a c t  tha t  t oday  m o r e  t h a n  e v e r ,  and  to an  e v e r - i n c r e a s i n g  
d e g r e e ,  m i l i t a r y  f o r c e s  and  the  e n t i r e  s p e c t r u m  of  n a t i o n a l  c a p a b i l i t y  
d e p e n d  u p o n  a h e a l t h y  and  a d y n a m i c  e c o n o m y .  

The nonmilitary planning in these committees will also be ex- 
tremely important. These committees will carefully evaluate the 
plans, programs, and organizations which are now being developed 
to meet the nonmilitary needs arising from a nuclear attack. With 
this as a takeoff point, they will then develop their concept of the 
most appropriate way to deal with this emergency. 

I m i g h t  s a y  h e r e  tha t  on  the  2 5th of J a n u a r y ,  w h i c h  i s  a w e e k  f r o m  
today ,  the  P r e s i d e n t  i s  m e e t i n g  w i th  the  C i v i l  D e f e n s e  C o m m i t t e e  of 
t he  G o v e r n o r s  C o n f e r e n c e  to d i s c u s s  t h i s  v e r y  p r o b l e m - - n o n m i l i t a r y  
n e e d s  of the  U n i t e d  S t a t e s  a r i s i n g  f r o m  a n u c l e a r  a t t a c k .  T h e r e  s h o u l d  
b e  s o m e t h i n g  tha t  wi l l  c o m e  out  of th i s  m e e t i n g  t h a t  w i l l  a l s o  b e  h e l p -  
f u l  to u s  in  the  F i n a l  P r o b l e m .  

T h e s e  two c o m m i t t e e s  on  g e n e r a l  w a r  wi l l  d e v e l o p  a p l a n n i n g  p r o -  
g r a m  w h i c h  wi l l  p r o d u c e  c o m p r e h e n s i v e  r e a d i n e s s  m e a s u r e s ,  i n d i c a t -  
i n g  f o r  e a c h  a r e a  of  s t u d y  i n v o l v e d  what  s h o u l d  b e  done ,  by  w h o m  i t  
s h o u l d  be  done ,  and  how it s h o u l d  be  done .  

8 
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The  o r g a n i z a t i o n a l  s t r u c t u r e  w h i c h  t h e s e  c o m m i t t e e s  p r o p o s e  
m u s t  be d e s i g n e d  to f a c i l i t a t e  the  e f f e c t i v e  o p e r a t i o n  of the  i n d u s t r i e s ,  
t r a d e s ,  and  s e r v i c e s  w h i c h  wi l l  be  e s s e n t i a l  fo r  the p r o d u c t i o n  of the  
goods  and  s e r v i c e s  r e q u i r e d  to b r i n g  th i s  w a r  to a s u c c e s s f u l  c o n c l u -  
s ion .  You wi l l  r e c a l l  tha t  M r .  T r u p p n e r  s a i d  in his  l e c t u r e  tha t  he 
though t  ge t t i ng  into  p r o d u c t i o n  a g a i n  was  go ing  to be a p r e t t y  h a r d  job .  
The  ex t en t  to w h i c h  c o n t r o l  of the  e c o n o m y  wi l l  h a v e  to be e x e r c i s e d  
wi l l  p r o b a b l y  go f a r  beyond  a n y  p r e v i o u s  e m e r g e n c y .  

C h a r t  4, page  1 1 . - - T h e  s e c o n d  d a n g e r  f a c i n g  us is  tha t  of l i m i t e d  
w a r .  T h e r e  wi l l  be  two l i m i t e d  w a r  c o m m i t t e e s ,  and  e a c h  of t h e s e  
c o m m i t t e e s  wi l l  s t u d y  th i s  p r o b l e m  i n d e p e n d e n t l y .  

And h e r e  a g a i n  you s e e  f r o m  c u r r e n t  n e w s p a p e r  h e a d l i n e s  tha t  
th i s  is  a p r o b l e m  about  w h i c h  m a n y  r e s p o n s i b l e  p e o p l e  a r e  t h i n k i n g .  

A s s u m i n g  tha t  the  Un i t ed  S t a t e s  is  s u c c e s s f u l  in d e t e r r i n g  a g e n -  
e r a l  war~ t h e r e  is a l w a y s  t he  p o s s i b i l i t y  tha t  we cou ld  b e c o m e  i n v o l v e d  
in l i m i t e d  w a r s .  In th i s  p r o b l e m  we wi l l  a s s u m e  tha t  t h e s e  w a r s  cou ld  
r a n g e  in s i z e  f r o m  s e v e r a l  b r u s h  f i r e s  o c c u r r i n g  a t  the  s a m e  t i m e  in 
d i f f e r e n t  p l a c e s  to a w a r  not l i m i t e d  in s i z e  and  s c o p e  but  l i m i t e d  on ly  
by  the  fac t  tha t  t h e r e  wi l l  not  be the  s t r a t e g i c  n u c l e a r  e x c h a n g e  on in-  
d u s t r i e s  and  c i t i e s .  

We a r e  a l s o  go ing  to a s s u m e  tha t  t a c t i c a l  n u c l e a r  w e a p o n s  m a y  o r  
m a y  not  be u s e d ,  and  we wi l l  r e c o g n i z e  the  fac t  tha t  l i m i t e d  w a r  cou ld  
c h a n g e  in to  g e n e r a l  w a r .  

T h e s e  c o m m i t t e e s  w i l l  d e t e r m i n e  the  a d e q u a c y  of o u r  n a t i o n a l  s e -  
c u r i t y  p r e p a r e d n e s s  m e a s u r e s  to win  l i m i t e d  w a r s ;  and  t h e y  wi l l  s u g -  
g e s t  the  e n t i r e  o r g a n i z a t i o n  of the  e c o n o m y  wh ich  wi l l  be  n e c e s s a r y  to 
win  s u c h  w a r s .  If we h a v e  a n o t h e r  L e b a n o n ,  the  e c o n o m y w i l l b e  s c a r c e l y  
e f f e c t e d .  If we have  a n o t h e r  K o r e a ,  t h e r e  m i g h t  be the  n e c e s s i t y  f o r  
i m p o s i n g  t e m p o r a r y  c o n t r o l s .  If we h a v e  a w a r  where  R u s s i a  and  
Un i t ed  S t a t e s  f o r c e s  a r e  d i r e c t l y  o p p o s e d ,  and  n e i t h e r  s i d e  c h o o s e s  to 
u s e  n u c l e a r  w e a p o n s ,  it  m i g h t  d e v e l o p  in to  s o m e t h i n g  l i ke  a W o r l d  W a r  
II  t ype  of s t r u g g l e ;  and  we m i g h t  have  a g r a d u a l  e m e r g e n c e  of tha t  t ype  
of m o b i l i z a t i o n  a g a i n ,  o r ,  if you d o n ' t  l ike  the  w o r d  " m o b i l i z a t i o n , "  
you  m i g h t  p r e f e r  to s a y  " t h a t  type  of m a n a g e m e n t  of the  N a t i o n ' s  r e -  
s o u r c e s  a g a i n . "  

To show you how the Joint Senate-House Committee on Defense Pro- 
duction feels about limited war. I'd like to read from its eighth annual report.  

9 



T h e  n in th  annua l  r e p o r t  i s  due,  but  i t  h a s n ' t  r e a c h e d  us ye t .  I s p o k e  to 
Mr .  T r u p p n e r  the o t h e r  day and he sa id  that  th is  s a m e  s t a t e m e n t a p -  
p e a r s  in  the  n in th  annua l  r e p o r t .  

"The United States has adopted as national policy the placing of 
primary reliance, in the event of general war, on a strong, retaliatory 
capability. Though adequate protective measures to meet a possiblenu- 
clear attack on this country must be developed, it is believed that past 
experience would indicate that limited-scale war is the type of conflict 
which would occur in the event of a new emergency in the near future. 
Although any assumption is subject to change, so long as Hrnited-scale 
war is the most probable type of conflict, the traditional functions of 
mobilization should not be deemphasized." 

T h e r e  a r e  s o m e  who th ink that  l i m i t e d  w a r s  a r e  the  on ly  k ind  of 
w a r s  we wi l l  e v e r  h a v e  in  the  f u t u r e .  C e r t a i n l y  the n u c l e a r  age  has  
not  p r e v e n t e d  l i m i t e d  w a r s  o r  w a r s  i n v o l v i n g  the u s e  of  c o n v e n t i o n a l  
w e a p o n s .  

C h a r t  5, page  1 2 . - - T h i s  c h a r t  show~ that  s i n c e  1945 t h e r e  h a v e  
b e e n  18 d i f f e r e n t  w a r s  of one  k ind  o r  a n o t h e r .  A l t h o u g h  only  s o m e  of 
t h e s e  w e r e  C o m m u n i s t - i n s p i r e d  and  s o m e  w e r e  j u s t  l o c a l  w a r s ,  I ' d  
l i k e  to Lrnpress  upon you that  w h e n e v e r  o r  w h e r e v e r  t h e r e  i s  a w a r  of 
any  k ind  go ing  on, t h e r e ' s  a p o s s i b i l i t y  that  the Un i t ed  S ta te s  could  ge t  
i n v o l v e d ,  e v e n  if  we d o n ' t  get  i n v o l v e d  wi th  our  own f o r c e s ,  t h r o u g h  
l o g i s t i c  s u p p o r t  o r  in  s o m e  o t h e r  m a n n e r .  

H e r e ,  as  in the c a s e  of p r e p a r e d n e s s  f o r  g e n e r a l  war ,  i t  is  i m p o r -  
tant  that  the  qual i ty  of ou r  weapom~ s y s t e m s  be  kep t  m o d e r n  and equa l  
to the r e q u i r e m e n t s .  P a r t i c u l a r l y  in the r e s e a r c h  and d e v e l o p m e n t  
f ie ld ,  we m u s t  c o n s i d e r  the  c o n t i n u e d  d e v e l o p m e n t  of s m a l l e r  and  m o r e  
v e r s a t i l e  n u c l e a r  w e a p o n s  fo r  t a c t i c a l  u s e  on m i l i t a r y  t a r g e t s .  If we  
don't we m i g h t  f ind o u r s e l v e s  in  a p o s i t i o n  of b e i n g  in a l i m i t e d  w a r  
wi th  on ly  the b ig  bomb,  and  f ind  the  s m a l l e r  n u c l e a r  w e a p o n s ,  that  
we d idn ' t  know a n y t h i n g  about ,  b e i n g  u s e d  a g a i n s t  us .  

Our service chiefs have strongly advised Congress to use extreme 
caution in making agreements with Russia for the cessation of nuclear 
tests. In the face of the Russian record of violating agreements, they 
say that any agreement to suspend testing would unacceptably compro- 
mise th i s  N a t i o n ' s  s e c u r i t y  and that  of the  r e s t  of the f r e e  wor ld .  I 
know we a l l  r e m e m b e r  that  j u s t  l a s t  w e e k  Monk M a s t e r s o n  told us  in  
h i s  o r a l  p r e s e n t a t i o n  how di f f icu l t  it  was ,  a l m o s t  fu t i l e  in  fact ,  to t ry  
to n e g o t i a t e  wi th  the C o m m u n i s t s .  

10 
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6 5 9  

It  i s  i m p o r t a n t  tha t  t h e s e  l i m i t e d  w a r  c o m m i t t e e s ,  a s  w e l l  a s  the 
g e n e r a l  w a r  and  the  co ld  w a r  c o m m i t t e e s ,  p r o j e c t  t h e i r  t h i n k i n g  a h e a d  
and  p r e p a r e  t h e i r  p l a n s  and  p r o g r a m s  in  a n t i c i p a t i o n  of the  t e c h n o l o g i -  
c a l  and  s c i e n t i f i c  a d v a n c e s  w h i c h  R u s s i a  and  the  Un i t ed  S t a t e s  w i l l  m a k e .  
A l s o ,  i n  v i e w  of the  c o n t i n u e d  n e c e s s i t y  fo r  a h igh  d e f e n s e  budge t ,  t h e s e  
c o m m i t t e e s  wi l l  be  i n t e r e s t e d  in  j u s t  what  i s  the b e s t  o r g a n i z a t i o n  we  
c a n  h a v e  f o r  p l a n n i n g  f o r  and  c o n d u c t i n g  Limited w a r s - - t h e  c , r g a n i z a t i o n  
that  w i l l  g ive  the  Uni t ed  S t a t e s  the m o s t  fo r  the l e a s t  e x p e n d i t u r e  of m a n -  
p o w e r  and  m a t e r i a l s .  

C o m i n g  to the  t h i r d  a r e a ,  the o t h e r  g r e a t  d a n g e r  f a c i n g  us ,  of 
c o u r s e ,  i s  that  of the  c o n t i n u i n g  co ld  w a r ;  f o r ,  e v e n  ff we a r e  s u c c e s s -  
fu l  i n  d e t e r r i n g  bo th  g e n e r a l  w a r  and  l i m i t e d  w a r s ,  we c a n  s t i l l  l o s e  
e v e r y t h i n g  ff we  l o s e  th is  one  we  a r e  in  now.  When  S ta l in  s a id  tha t  
c o m m u n i s m  would  f o r c e  c a p i t a l i s m  to s p e n d  i t s e l f  in to  b a n k r u p t c y ,  he  
w a s  r e f e r r i n g  to a l l  i n d u s t r i a l i z e d  a r e a s  that  would  p e r m i t  t h e m s e l v e s  
to be  p u s h e d  into  p r e p a r e d n e s s  m e a s u r e s  tha t  would  f o r c e  an  i n t o l e r a -  
b l e  s a c r i f i c e  t h r o u g h  h igh  p r i c e s  and  a s t e a d y  d e v a l u a t i o n  of the  n a t i o n a l  
c u r r e n c y .  You  wi l l  h e a r  abou t  tha t  in the E c o n o m i c  S t a b i l i z a t i o n  Uni t .  

C h a r t  6, p a g e  1 5 . - - H e r e  i s  the c h a r t  s h o w i n g  the  m i s s i o n  of the  
co ld  w a r  c o m m i t t e e s .  T h e r e  wi l l  be  two c o m m i t t e e s  on co ld  w a r ,  e a c h  
of t h e m  s t u d y i n g  th i s  p r o b l e m .  

I s  the co ld  w a r  a p r e p a r a t i o n  f o r  o r  a s u b s t i t u t e  f o r  to t a l  w a r ?  O r  
i s  it  r e a l l y  to t a l  w a r  in  a new g u i s e ?  C e r t a i n l y  t h e r e  can  be  no doubt  
as  to R u s s i a ' s  goa l ,  a s  e m p h a s i z e d  by  K h r u s h c h e v  on h i s  v i s i t  to the  
U n i t e d  S t a t e s  l a s t  y e a r ,  w h e n  he  m a d e  loud  b o a s t s  of the s p e e d  wi th  
w h i c h  R u s s i a  would  o v e r t a k e  the U n i t e d  S t a t e s ,  u s i n g  p u r e l y  e c o n o m i c  
m e a s u r e s .  

Now,  one  of the  m o s t  i m p o r t a n t  th ings  f o r  us  to g r a s p ,  b e f o r e  we  
c a n  e f f e c t i v e l y  p l a n  f o r  c o m b a t i n g  c o m m u n i s m ,  i s  an  u n d e r s t a n d i n g  of 
o u r  e n e m y .  We m u s t  m a k e  a n  o b j e c t i v e  a n a l y s i s  of the Sov ie t .  We 
know that  t hey  h a v e  o p e n l y  i n d i c a t e d  t h e i r  h o s t i l i t y  t o w a r d  and t h e i r  
h a t r e d  of u s  and  o u r  s y s t e m .  J u s t  wha t  i s  the t r u e  n a t u r e  of c o m m u -  
n i s m ,  wha t  i s  i t s  t h r e a t  to the  f r e e  w o r l d ,  and how can  we  h a r n e s s  
and  m a n a g e  the r e s o u r c e s  of the f r e e  w o r l d  to m e e t  th i s  t h r e a t ?  

T h i s  i s  a w a r  w h i c h  we  canno t  a f f o r d  to l o s e .  How we f a r e  in  th i s  
s t r u g g l e  wi th  the S o v i e t s  w i l l  d e p e n d  on the e f f e c t i v e n e s s  wi th  w h i c h  
the W e s t  m o b i l i z e s  and  u t i l i z e s  i t s  e c o n o m i c ,  p o l i t i c a l ,  t e c h n o l o g i c a l ,  
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i d e o l o g i c a l ,  p s y c h o l o g i c a l ,  and m i l i t a r y  r e s o u r c e  to c o m b a t  the  C o m -  
m u n i s t  t h r e a t .  The  s u c c e s s  of the  f r e e  w o r l d  wi l l  be  p r i m a r i l y  d e p e n d e n t  
on a p o s i t i v e ,  t i m e l y ,  a g g r e s s i v e ,  and  c o o r d i n a t e d  p r o g r a m  of a c t i v i t i e s  
by the  Un i t ed  S ta t e s .  

T h e r e  a r e  m a n y  p e o p l e  who th ink  tha t  the  co ld  war  is  a c t u a l l y  ou r  
g r e a t e s t  t h r e a t .  As e v i d e n c e  of the  Uni t ed  S ta tes  N a v y ' s  c o n c e r n  o v e r  
the  co ld  war ,  the  Ch ie f  of Nava l  O p e r a t i o n s  has  e s t a b l i s h e d  in  h i s  o f f ice  
a Cold  W a r  A d v i s o r y  P a n e l ,  with the  p u r p o s e  of t r y i n g  to l e a r n  how the  
Navy  can  m a k e  a g r e a t e r  c o n t r i b u t i o n  t o w a r d  the  a c h i e v e m e n t  of Un i t ed  
S ta tes  co ld  w a r  o b j e c t i v e s .  B a s e d  on what  the  Navy  s t a r t e d ,  the  J o i n t  
Ch ie f s  of Staff h a v e  b e c o m e  d e e p l y  i n t e r e s t e d  in what  a l l  the  m i l i t a r y  
s e r v i c e s  can  do to he lp  win the  co ld  war ;  and  on the  30th of l a s t  N o v e m -  
b e r  the  Jo in t  Ch ie f s  of Staff  p u b l i s h e d  a p a p e r  c a l l e d  " M i l i t a r y  A c t i v i t i e s  
D u r i n g  the  Cold War ,  " wh ich  wi l l  be  m a d e  a v a i l a b l e  to you.  In th is  pa -  
p e r  t h e y  a s s i g n e d  s p e c i f i c  r e s p o n s i b i l i t i e s  to s p e c i f i c  c o m m a n d e r s  as  
to what  to do to he lp  win  the  co ld  war .  Th is  is a c o n f i d e n t i a l  p a p e r  and  
i t ' s  in the  c l a s s i f i e d  s e c t i o n  of our  l i b r a r y .  You can  u se  it  d u r i n g  the  
f ina l  p r o b l e m .  

T h e s e  c o m m i t t e e s  wi l l  have  m a n y  a r e a s  to e x a m i n e  and d i s c u s s - -  
such  th ings  as  t ak ing  a look at  our  own a l l i e s ,  t h o s e  we h a v e  now; the  
i m p o r t a n c e  of m a k i n g  the  Uni ted  S ta tes  and  the  f r e e  w o r l d  o r  a l l i e d  na -  
t i ons  m o r e  un i ted  and  s t r o n g e r  e c o n o m i c a l l y ,  p o l i t i c a l l y ,  and  s o c i a l l y ;  
a l s o  a s s u r i n g  tha t  the  s o - c a l l e d  u n c o m m i t t e d  and  u n d e r d e v e l o p e d  coun-  
t r i e s  of La t in  A m e r i c a ,  A s i a ,  and  A f r i c a  do not  b e c o m e  c o m m i t t e d  to 
c o m m u n i s m ,  and  that  t h e i r  e c o n o m i c ,  po l i t i c a l ,  and  s o c i a l  d e v e l o p -  
m e n t  c o n f o r m s  to a p a t t e r n  which  is m o s t  a d v a n t a g e o u s  both to the  
c o u n t r i e s  c o n c e r n e d  and to the  f r e e  w o r l d  c o n c e p t .  

T h e r e  a r e  m a n y  r e c e n t  s t u d i e s  wh ich  wi l l  be  of i n t e r e s t  to you.  
H e r e ' s  one ,  fo r  i n s t a n c e - - a  book c a l l e d  " B e t t e r  Than  C o m m u n i s m , "  
wh ich  a m a n  n a m e d  Melv in  J .  G o r d o n  w r o t e  and  in which  he  has  a p lan  
which  he  th inks  can  h e l p  win the  co ld  w a r .  We have  s e v e r a l  c o p i e s  of 
t h i s  book in the  l i b r a r y .  In the  f o r e i g n  a id  f i e ld  the  Uni ted  Na t ions  has  
r e v i e w e d  f o r e i g n  a id  and  the  f i nanc ing  of e c o n o m i c  g r o w t h  in u n d e r d e v e l -  
oped c o u n t r i e s .  T h e n  you know that  P r e s i d e n t  E i s e n h o w e r  had a h igh -  
l e v e l  c o m m i t t e e  h e a d e d  by Mr .  D r a p e r  e x a m i n e  the  f o r e i g n  a id  p r o g r a m s  
of the  Un i t ed  S ta t e s .  Cop ie s  of the D r a p e r  r e p o r t s  a r e  in the  l i b r a r y .  
In c l o s i n g  out th is  s e c t i o n  of m y  ta lk  about  the  co ld  war  I 'd  l ike  to quo te  
f r o m  the  D r a p e r  r e p o r t .  Mr .  D r a p e r  says :  " T h e  f r e e  w o r l d  is  g r a v e l y  
t h r e a t e n e d  by the  a g g r e s s i v e  o n s l a u g h t  of a p o w e r f u l  and  d e t e r m i n e d  
o p p o n e n t - - t h e  S ino -Sov i e t  C o m m u n i s t i c  b loc .  T h e r e  is no p r e c e d e n t  in 
h i s t o r y  fo r  the  e n o r m i t y  of the  t h r e a t . "  
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G e n t l e m e n ,  I have  t r i e d  to g ive  you an u n d e r s t a n d i n g  of what  the  
F i n a l  P r o b l e m  is  a l l  about .  B e f o r e  ge t t i ng  to the m e c h a n i c s  of the 
unit  and how w e ' r e  going  to conduc t  it ,  I ' d  l ike  to o f f e r  t h e s e  though t s :  

The  s tudy  of s t r a t e g y  is  one which  c a p t u r e s  our  i n t e r e s t ,  and w i t h -  
out  a doubt it i s  of v i t a l  i m p o r t a n c e .  But o u r  n a t i o n a l  s t r a t e g y i s  p r e t t y  
we l l  e s t a b l i s h e d .  In fac t ,  it  i s  a l m o s t  d i c t a t e d  by  the  f ac t s  of l i f e  of 
the w o r l d  s i t ua t ion .  

We know that ou r  na t i ona l  s t r a t e g y  ca l l s  f o r  m a i n t e n a n c e  of a s t r o n g  
m i l i t a r y  f o r c e ,  f o r  s t r e n g t h e n i n g  the e c o n o m y  of the Na t ion  and fo r  a id  
in  s t r e n g t h e n i n g  the e c o n o m y  of our  f r e e  w o r l d  a l l i e s  in  o r d e r  to avo id  
C o m m u n i s t  a g g r e s s i o n .  

Now, I don ' t  s u g g e s t  that  the s u b j e c t  of s t r a t e g y b e  a v o i d e d  e n t i r e l y  
in  the f ina l  unit ;  h o w e v e r ,  I do s u g g e s t  that  the p r i m a r y  e m p h a s i s  be  
p l a c e d  on i m p l e m e n t a t i o n  of the na t i ona l  s t r a t e g y .  T h e r e  m u s t b e  m o r e  
a t t e n t i o n  g iven  to ou r  n a t i o n a l  c a p a c i t y  to i m p l e m e n t  s t r a t e g y  o r  to de -  
ve lop  the n a t i o n a l  c a p a c i t y  to i m p l e m e n t  s t r a t e g y .  

Here ag~ain I come to that magical number "three, " for which I 
seem to have some affinity. You recall that last August, when I spoke 
to you about the Final Problem, I mentioned review, evaluation, and 
application as the three main elements of the final unit. Now I come 
to the three "C's" in our national capacity to implement strategy--the 
three C's which are of particular significance in the ICAF Resident 
Course. They are capability, cost, and courage, courage being the 
will of the people to carry out policy. 

G e n t l e m e n ,  I c a n ' t  o v e r e m p h a s i z e  the  i m p o r t a n c e  of capab i l i t y ,  
cos t ,  and  c o u r a g e .  S t r a t e g y  which  is  not b a c k e d  up by c a p a b i l i t y  i s  
fu t i l e ;  s t r a t e g y  w h i c h i g n o r e s  c o s t  is  d r e a m i n g ;  and s t r a t e g y ,  e v e n  
wi th  capab i l i t y ,  m u s t  have  the  wi l l  of the p e o p l e  to a c c o m p l i s h  i t - - t h e  
c o u r a g e  to do what i s  n e c e s s a r y .  S o m e  p r e t t y  g r e a t  peop l e  have  sa id  
that  we can  do jus t  about  a n y t h i n g  we r e a l l y  have  the wi l l  to do. What 
s o r t  of a p r o g r a m  fo r  i n f o r m i n g  the  peop l e ,  and  what  k ind of na t iona l  
l e a d e r s h i p  do we need  to deve lop  th is  wi l l7  

Keep  in m i n d  that  t h e r e  a r e  two a s p e c t s  to the p r o b l e m  of c a p a -  
b i l i t y .  We a r e  c o n c e r n e d  with:  (1) c a p a b i l i t y  to i m p l e m e n t  e s s e n t i a l  
p o l i c i e s ,  and (2) d e v e l o p i n g  the c a p a b i l i t y  to i m p l e m e n t  d e s i r a b l e  
p o l i c i e s .  
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One  of t h e  m o s t  s i g n i f i c a n t  a s p e c t s  of t h e  c o u r s e  t h a t  y o u  a r e  t a k -  
i n g  h e r e  a t  t h e  I n d u s t r i a l  C o l l e g e  i s  o u r  c o n c e r n  w i t h  o n e  of  t h e  m a j o r  
l i m i t a t i o n s  on s t r a t e g y - - t h e  c a p a b i l i t y ,  t h e  c o s t .  I t  i s  a x i o m a t i c  t h a t  
t h e  U n i t e d  S t a t e s  i n t e r n a t i o n a l  f i n a n c i a l  s t a b i l i t y  m u s t  b e  m a i n t a i n e d .  
I t  f o l l o w s ,  t h e r e f o r e ,  t h a t  o u r  m e a n s  f o r  i m p l e m e n t i n g  o u r  s t r a t e g y - -  
o u r  c a p a b i l i t y ,  r e s o u r c e s ,  e t c .  - - m u s t  b e  m a n a g e d  e f f i c i e n t l y .  

Y o u  h a v e  p r o b a b l y  n o t i c e d  t h a t  I h a v e  b e e n  s t r e s s i n g  t h e  e c o n o m i c  
a s p e c t s  of  o u r  n a t i o n a l  p r e p a r e d n e s s .  T h i s  i s  t r u e ,  a n d  i t ' s  a p p r o p r i -  
a t e  to  o u r  s t u d i e s ,  f o r  a m o n g  t h e  v a r i o u s  c o m p o n e n t s  o f  n a t i o n a l  pow,-  
e r ,  n o n e  i s  m o r e  p i v o t a l  t h a n  t h e  s t r u c t u r e  of  t he  n a t i o n a l  e c o n o m y .  
E v e r y t h i n g  e l s e  h i n g e s  o n  i t .  O t h e r  t h i n g s  b e i n g  e q u a l ,  i t  i s  t h r o u g h  
t h e  d e v e l o p m e n t  o f  e c o n o m i c  s t r e n g t h  t h a t  o t h e r  f a c t o r s ,  p o l i t i c a l ,  
m i l i t a r y ,  o r  i d e o l o g i c a l ,  a r e  r a i s e d  to t h e i r  o p t i m u m  e f f e c t i v e n e s s ,  
a n d  t h a t  a n a t i o n  f i n d s  i t s  m a x i m u m  e x p r e s s i o n  i n  t e r m s  of  i t s  i n t e r -  
n a t i o n a l  s t a t u s .  

N o w  f o r  t h e  m e c h a n i c s  o f  t h e  u n i t ,  f o r  I k n o w  y o u  a r e  a l l w o n d e r -  
i n g  w h a t  i s  to c o m e  of  a l l  t h i s .  

A s  I h a v e  m e n t i o n e d ,  we  w i l l  h a v e  two  c o m m i t t e e s  in  e a c h  a r e a - -  
two  o n  g e n e r a l  w a r ,  t w o  o n  l i m i t e d  w a r ,  a n d  two on  c o l d  w a r .  Y o u  
w i l l  f i n d  a p a p e r  i n  y o u r  b o x  w h e n  y o u  g o  b a c k  to t h e  m a i l r o o m  w h i c h  
w i l l  t e l l  y o u  a b o u t  t h i s .  In  o r d e r  to i n s u r e  a c o o r d i n a t e d  l o o k  a t  o u r  
o v e r a l l  s e c u r i t y  p r e p a r e d n e s s ,  we  p l a n  to f u r t h e r  o r g a n i z e  y o u  i n t o  
t w o  s e c t i o n s ,  w i t h  o n e  c o m m i t t e e  on  g e n e r a l  w a r ,  o n e  o n  l i m i t e d  w a r ,  
a n d  o n e  on  c o l d  w a r  in  e a c h  s e c t i o n .  

The chairman and assistant chairman of each of these committees 
will comprise a coordinating group for each section, and we will des- 
ignate a chairman for each coordinating group. We do not want to limit 
you in any way in developing your ideas in the committees, for that is 
the important educational mission of the College; but we do feel that 
these coordinating groups, by meeting occasionally and learning of 
what is being developed in the various committees, can spot areas of 
o m i s s i o n  a n d  d u p l i c a t i o n  a n d  c a l l  t h e m  to t h e  a t t e n t i o n  of  t h e  c o m m i t -  
t e e  c h a i r m a n .  

C h a r t  7, p a g e  1 9 . - - I  h a v e  a c h a r t  h e r e  w h i c h  s h o w s  h o w  the  c o m -  
m i t t e e  o r g a n i z a t i o n  w i l l  l o o k .  T h e s e  c o o r d i n a t i n g  g r o u p s  in  e a c h  s e c -  
t i o n  a r e  r e a l l y  two  p e o p l e  f r o m  e a c h  c o m m i t t e e  i n  t h e  s e c t i o n - - t h e  
c h a i r m a n  a n d  a s s i s t a n t  c h a i r m a n .  T h e y  a r e  a l s o  m e m b e r s  o f  t h e s e  
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committees. They will meet occasionally to insure that everything is 
being covered and nothing is being duplicated in the committees. That 
is the way that we figure we can be sure of getting coordinated recom- 

mendations in the different areas. 

When you conclude your committee deliberations, each committee 
will be required to make a written report and an oral report of its find- 

ings and recommendations. 

The oral reports will be given on 2 and 3 June--a Thursday and 
Friday. We will have one section report on Thursday andone on Fri- 
day. In these presentations, the chairman or spokesman of each sec- 
tion will introduce the overall problem. Then we'll hear fromeach of 
the three committees; and at the conclusion of the third presentation, 
the chairman or spokesman for the coordinating group will return and 

give a summation to tie things together. 

The best committee presentation, as determinedbyafacultyboard, 
in each area--general war, limited war, and cold war--wherever it 
happens to fall here, will be presented to the National War College and 
distinguished guests of the Industrial College onTuesday, 7 June. Three 
of the six committees will be involved. Over the weekendthe chairman 
and a s s i s t a n t  c h a i r m a n  of e a c h  c o m m i t t e e  will c o n s t i t u t e  t h e m s e l v e s  as  
a c o o r d i n a t i n g  g roup ,  and we wi l l  p r e s e n t  it to the  Na t iona l  W a r  C o l l e g e  
in the  s a m e  m a n n e r  as we d id  f o r  our  s t u d e n t  body  h e r e .  By the way,  
we plan to have  a l l  t h e s e  p r e s e n t a t i o n s  in  ou r  new bu i ld ing .  

It i s  p a r t i c u l a r l y  d e s i r e d  tha t  e a c h  s t u d e n t  of e a c h  c o m m i t t e e  d e -  
ve lop  a k n o w l e d g e  and u n d e r s t a n d i n g  of the  o v e r a l l  p r o b l e m  of n a t i o n a l  
s e c u r i t y  p r e p a r e d n e s s .  In  o r d e r  to  do  th i s  i t  i s  i m p o r t a n t  t ha t  a l l  of 

the  c o m m i t t e e s  m e e t  wi th  a l l  m e m b e r s  p r e s e n t .  

I know tha t  in  o r d e r  to  ge t  y o u r  w o r k  done ,  you  a r e  going  to have  
to b r e a k  down in to  func t iona l  g r o u p s  and  s p e c i a l i z e d  g r o u p s  to  d ig  up 
i n f o r m a t i o n .  But  when  t h e s e  s u b g r o u p s  m a k e  t h e i r  r e p o r t s  to  the  c o m -  
m i t t e e s ,  t h e y  shou ld  m a k e  t h e m  in the  ful l  c o m m i t t e e ,  in o r d e r  tha t  
e v e r y b o d y  is  kep t  a b r e a s t  of al l  the i n f o r m a t i o n  w h i c h  i s  b e i n g  unc ove r e  d. 

The f acu l ty  wi l l  w o r k  c l o s e l y  wi th  you d u r i n g  th i s  f i na l  uni t .  T h e r e  
wi l l  be a f acu l ty  m o d e r a t o r  a s s i g n e d  to e a c h  of the  s ix  c o m m i t t e e s .  In 
add i t i on ,  a l l  of the  f acu l ty  i s  a v a i l a b l e  to he lp  you,  b e c a u s e  t h a t ' s  the  
only  th ing  t h a t  we a r e  do ing  then .  I t  m a y  be  tha t  you wi l l  want  to  go to 
s o m e  of the  f acu l ty  m e m b e r s  in the  o t h e r  b r a n c h e s  of the  C o l l e g e  f o r  
i n f o r m a t i o n  on the un i t s  tha t  t hey  p r e s e n t e d  d u r i n g  the y e a r .  
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We a r e  a c c u m u l a t i n g  a n d  a s s e m b l i n g  m u c h  m a t e r i a l  f o r  y o u ,  i n -  
c l u d i n g  c o p i e s  o f  l e c t u r e s  w h i c h  w e  h a v e  h a d  t h i s  y e a r ,  s o  t h a t  y o u  
c a n  h a v e  t h e s e  a v a i l a b l e  to  y o u  d u r i n g  t h e  f i n a l  u n i t .  W e ' l l  g i v e  t h e m  
to y o u  w h e n  t h e  u n i t  b e g i n s .  In  e a c h  o f  y o u r  s t u d e n t  r o o m s  w e  h a v e  
p l a c e d  two c o p i e s  o f  t h e  O C D M  N a t i o n a l  P l a n ;  a n d  a s  t h e  a n n e x e s  b e -  
c o m e  a v a i l a b l e ,  we  a r e  p u t t i n g  two  c o p i e s  o f  t h e m  i n  e a c h  r o o m .  Y o u  
w i l l  h a v e  a l l  t h e  a n n e x e s  t h a t  a r e  a v a i l a b l e ,  a s  t h e y  b e c o m e  a v a i l a b l e .  
I n  t h e  c l a s s i f i e d  s e c t i o n  of  o u r  l i b r a r y  w e  h a v e  c o p i e s  o f  P l a n  C of  
O C D M ,  w h i c h  d e a l s  w i t h  H m i t e d  w a r ,  a n d  P l a n  D - M i n u s ,  w h i c h  d e a l s  
w i t h  g e n e r a l  w a r .  T h e y  a r e  f o r  u s e  b y  t h e  l i m i t e d  a n d  g e n e r a l  w a r  
c o m m i t t e e s  b u t  i t  w o u l d  b e  a g o o d  i d e a  f o r  a l l  s t u d e n t s  to  r e a d  t h e m .  
Y o u  w i l l  h e a r  a b o u t  t h e s e  p l a n s ,  a t  l e a s t  b r i e f l y ,  w h e n  M r .  P u l v e r  
s p e a k s  to y o u  in  M a r c h  a b o u t  t h e  f u n c t i o n s  o f  O C D M .  

W h e n  y o u  go b a c k  to t h e  m a i l r o o m  y o u  w i l l  f i n d  a f o r m  i n  y o u r  
b o x e s  o n  w h i c h  y o u  c a n  i n d i c a t e  y o u r  p r e f e r e n c e  f o r  s e r v i c e  o n  t h e s e  
d i f f e r e n t  c o m m i t t e e s .  Y o u  c a n  i n d i c a t e  y o u r  c h o i c e  o f  g e n e r a l  w a r ,  
L i m i t e d  w a r ,  o r  c o l d  w a r .  I n d i c a t e  a l l  t h r e e  c h o i c e s ,  p l e a s e - - f i r s t  
c h o i c e ,  s e c o n d  c h o i c e ,  a n d  t h i r d  c h o i c e .  W e ' d  l i k e  to  m a k e  t h e  b e s t  
u s e  o f  y o u r  t a l e n t s  i n  y o u r  a r e a  of  i n t e r e s t .  A s  y o u  k n o w ,  o n e  o f  t h e  
m o s t  d i f f i c u l t  p r o b l e m s  f o r  a c o m m i t t e e  c h a i r m a n  i s  t r y i n g  to  f i g u r e  
o u t  h o w  to m a k e  t h e  b e s t  u s e  of  a l l  t h e  t a l e n t  t h a t  i s  a t  h i s  d i s p o s a l .  
T h e r e ' s  a t r e m e n d o u s  a m o u n t  of  t a l e n t  h e r e .  So i f  y o u h a v e a  s p e c i a l -  
i z e d  a r e a  t h a t  y o u  w o u l d  l i k e  to s e r v e  in ,  s u c h a s  t h e  e c o n o m i c  a s p e c t s  
o f  c o l d  w a r ,  o r  t he  O C D M  p l a n n i n g  f o r  l ~ m i t e d  w a r ,  o r  s o m e t h i n g  e l s e ,  
o v e r  o n  t h e  r i g h t  s i d e  w h e r e  i t  s a y s  " S p e c i a l i z e d  A r e a "  y o u  c a n  s o  i n -  
d i c a t e .  T h a t  w i l l  h e l p  y o u r  c o m m i t t e e  c h a i r m a n  a n d f a c u l t y m o d e r a t o r  
to g e t  y o u r  c o m m i t t e e s  o r g a n i z e d  a n d  g e t  t h e  w o r k  s t a r t e d ,  b e c a u s e  
t h e r e  i s  a n  a w f u l  l o t  o f  w o r k  to b e  d o n e .  

W h e n  U n i t  IX s t a r t s  o n  10 M a y ,  i t  w i l l  b e  t h e  o n l y  w o r k  t h a t  y o u  
w i l l  h a v e  h e r e  a t  t h e  C o l l e g e .  Y o u r  t h e s e s  w i l l  b e  i n - - a t  l e a s t  t h e y  
a r e  d u e  b y  15 A p r i l - - y o u r  o r a l  p r e s e n t a t i o n s  w i l l  b e  j u s t  a p l e a s a n t  
m e m o r y ,  a n d  t h e r e  w i l l  b e  no  i n d i v i d u a l  r e p o r t s  o r  o t h e r  r e q u i r e -  
m e r i t s .  So y o u  s e e ,  we  h a v e  c l e a r e d  t h e  d e c k s  s o  t h a t  y o u  c a n  c o n -  
c e n t r a t e  y o u r  e f f o r t s  t o w a r d  t h e  s o l u t i o n  of  t h e s e  v i t a l  n a t i o n a l p r o b -  
l e m s .  

I w o u l d  l i k e  to  e m p h a s i z e  to  y o u  t h a t  a s  m e m b e r s  of  t h e s e  c o m -  
m i t t e e s  y o u  w i l l  b e  l o o k i n g  a t  o u r  n a t i o n a l  s e c u r i t y  p r e p a r e d n e s s  f r o m  
t h e  bAghes t  l e v e l .  E a c h  of  t h e s e  c o m m i t t e e s  w i l l  c o n s i d e r  i t s e l f  s p r e e -  
t h i n g  l i k e  t h e  N a t i o n a l  S e c u r i t y  C o u n c i l ,  s u c h  a s  a N a t i o n a l  C o u n c i l  
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f o r  G e n e r a l  W a r ,  L i m i t e d  W a r ,  o r  Co ld  W a r ,  as  the c a s e  m a y  be .  
Th i s  i s  a c o u n c i l  tha t  w i l l  r e c o m m e n d  to the P r e s i d e n t ,  to the  C o n -  
g r e s s ,  and  to the  A m e r i c a n  p e o p l e  a c o m p l e t e  a s s e s s m e n t  of t h e p r o b -  
l e m  and  a c o m p l e t e  s e t  of s o l u t i o n s ,  b a c k e d  up by  a p r o p o s e d  o r g a n  t-' 
z a t i o n  to c a r r y  out  i t s  r e c o m m e n d a t i o n s .  

G e n t l e m e n ,  th is  i s  y o u r  o p p o r t u n i t y  to o f f e r  s o l u t i o n s  to the  m o s t  
p r e s s i n g  p r o b l e m s  of the day .  

If you  h a v e  any  q u e s t i o n s ,  I w i l l  t ake  t h e m  now.  

QUESTION: It s e e m s  to m e  tha t  out  of the a c t i v i t i e s  of the c o m -  
m i t t e e s  t h e r e  w i l l  e m e r g e  t h r e e  o r g a n i z a t i o n s  o r  s i x - - o n e  f o r  e a c h  
type  of w a r .  I s  t h e r e  go ing  to be  a n y  c o n s i d e r a t i o n  of a s y n t h e s i s ?  
T h e r e  a r e  s o m e  of u s  h e r e  who don ' t  know wha t  type  of a w a r  w e ' r e  
go ing  to f igh t .  

The  po in t  i s ,  ff the  I~mi ted  w a r  g roup  c o m e s  up wi th  an  o r g a n i z a -  
t ion  p r e p a r e d  f o r  l i m i t e d  w a r ,  th is  m a y  not  be  the o r g a n i z a t i o n  tha t  
would  t ake  c a r e  of the o t h e r  two a l t e r n a t i v e s .  The  poin t  i s ,  I s  t h e r e  
a n y  c o n s i d e r a t i o n  of a s y n t h e s i s ,  a s i n g l e  o r g a n i z a t i o n  w h i c h  cou ld  
cope  wi th  a l l  t h r e e ?  

C O L O N E L  SILLS:  We thought  we c o u l d  a c c o m p l i s h  th i s  b e s t  by  
m e a n s  of t h e s e  c o o r d i n a t i n g  g r o u p s  I m e n t i o n e d .  L a s t  y e a r  we  had  
d i f f i cu l ty ,  f o r  e x a m p l e ,  in  the q u e s t i o n  p e r i o d  at  the N a t i o n a l  W a r  
C o l l e g e .  One of the f i r s t  q u e s t i o n s  to a c o m m i t t e e  c h a i r m a n  was :  
" H a v e  you  thought  abou t  the to ta l  a m o u n t  of m o n e y  y o u ' r e  g o i n g  to 
s p e n d  in  e a c h  of t h e s e  d i f f e r e n t  a r e a s ? "  We d i d n ' t  have  a c o o r d i n a t -  
i ng  g roup  l a s t  y e a r .  But  we  hope  th i s  y e a r  t h a t i f y o u a r e r e c o m m e n d -  
i n g  s p e n d i n g  m o n e y  to d e t e r  g e n e r a l  w a r  and this  a l s o  d e t e r s  l i m i t e d  
w a r ,  that  can  be  a t  l e a s t  r e c o g n i z e d  in  the p r e s e n t a t i o n .  

QUESTION:  It l ooks  as  ff w e  h a v e  a dub ious  p r o b l e m  that  we  
m i g h t  ge t  in to ,  and  that  i s ,  d e f i n i t i o n s  of g e n e r a l ,  Limi ted ,  and  co ld  
w a r - - l i m i t e d  and  co ld  w a r  p a r t i c u l a r l y .  F o r  the  p u r p o s e  of th is  p a r -  
t i c u l a r  p r o b l e m ,  w i l l  the s c h o o l  c o m e  out  and g ive  d e f i n i t i o n s  that  we  
can  u s e ?  

C O L O N E L  SILLS:  Y e s .  We wi l l  g ive  definitions. I h a v e  a l r e a d y  
s a i d  that  l i m i t e d  w a r  i s  a n y t h i n g  e x c e p t  a n u c l e a r  a t t a c k  on i n d u s t r i e s  
and  c i t i e s .  A n y t h i n g  l e s s  than  that  i s  a l i m i t e d  w a r .  I s  that  an  a n -  
s w e r 7  
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STUDENT:  Wel l ,  I d o n ' t  know.  F o r  i n s t a n c e ,  you  c o u l d  d e f i n e  
l i m i t e d  w a r  a s  l~mi ted  f r o m  the s t a n d p o i n t  of the  w e a p o n s  u s e d  o r  of 
the  a r e a  i n v o l v e d ,  o r  l i m i t e d  f r o m  the s t a n d p o i n t  of s e v e r a l  t h ings .  

C O L O N E L  SILLS:  W e l l ,  e v e r y  t i m e  we  h a v e  a l e c t u r e  on  l i m i t e d  
w a r ,  it  i s  b r o u g h t  out  that  the  b i g  p r o b l e m  i s  to de f ine  ! i m i t e d  w a r .  I 
th ink  we w i l l  h a v e  to r e a c h  that  e a r l y  in the c o m m i t t e e ' s  d e l i b e r a t i o n s ,  
so  that  w i th  f a c u l t y  he lp ,  we  w o n ' t  w a s t e  a l l  of o u r  t i m e  j u s t  d e t e r m i n -  
i ng  what  i s  l i m i t e d , w a r .  W e ' l l  t ake  c a r e  of tha t  e a r l y  in  the  p r o b l e m .  

QUESTION:  You r e f e r r e d  to a b e s t  c o m r r d t t e e .  Do y o u  m e a n b e s t  
s e c t i o n ?  Tha t  i s ,  s e c t i o n  A o r  B7 

C O L O N E L  SILLS:  No.  B e s t  c o m m i t t e e .  If the b e s t  co ld  w a r  
c o m m i t t e e  is  in  s e c t i o n  A and the  b e s t  l i m i t e d  w a r  c o m m i t t e e  i s  in  
s e c t i o n  B, w e ' l l  j u s t  have  to get  t o g e t h e r  o v e r  the  w e e k e n d .  By 2 
o ' c l o c k  F r i d a y  we shou ld  know w h i c h  o n e s  have  b e e n  s e l e c t e d .  We 
don ' t  p r e s e n t  u n t i l  T u e s d a y .  So w e ' l l  get  the  c h a i r m e n  and  the a s -  
s i s t a n t  c h a i r m e n  of t h e s e  t h r e e  c o m m i t t e e s  t o g e t h e r  and w o r k  up the  
i n t r o d u c t i o n  and the s u m m a t i o n .  

QUESTION: Is the  N a t i o n a l  W a r  C o l l e g e  go ing  to r e t u r n  th is  f a v o r ?  

C O L O N E L  SILLS:  We wi l l  h e a r  the N a t i o n a l  W a r  C o l l e g e  p r e s e n -  
t a t i ons  on 6 J u n e ,  the day  b e f o r e  we  g ive  o u r s .  

QUESTION:  I 'd  Like to go b a c k  to the f i r s t  q u e s t i o n .  I c a n  s e e  
w h e r e  the  c o o r d i n a t i n g  c o m m i t t e e s  c a n  be  v e r y  u s e f u l  in  h a n d l i n g  du-  
p] . icat ion of e f fo r t  and  in  the r e c o m m e n d a t i o n s  b e t w e e n  g e n e r a l  w a r ,  
l i m i t e d  w a r ,  and co ld  w a r .  But  I c an  a l s o  s e e  that  ff w e ' r e  g o i n g  to 
c o n c e n t r a t e  on the  e c o n o m i c  a s p e c t s  of th is  th ing,  w h e r e ,  a f t e r  you  
have  s i f t ed  out the  d u p l i c a t i o n s ,  y o u  can  c o m e  up wi th  a t o t a l e c o n o m i c  
r e q u i r e m e n t  fo r  co ld  w a r ,  p lus  the one  in  l i m i t e d  w a r ,  p lu s  the one  in 
g e n e r a l  w a r  that  i s  c o m p l e t e l y  f e a s i b l e ?  How a r e  you  go ing  to t r y  to 
h a n d l e  tha t  s i t u a t i o n ?  

C O L O N E L  SILLS:  Wel l ,  of c o u r s e ,  t h a t ' s  why we put  the c o o r d i -  
n a t i n g  g r o u p s  in t h e r e .  We don ' t  want  to have  y o u r  p l a n n i n g  i s o l a t e d .  
We h a v e  j u s t  b r o k e n  th i s  down to m a n a g e a b l e  a r e a s ,  but  we s t i l l h a v e  
to think of the o v e r a l l  p r o b l e m .  

T h e r e  a r e  a lot  of th ings  w h i c h  we  w i l l  do to he lp  d e t e r  l i m i t e d  
w a r  w h i c h  wi l l  a l s o  he lp  in  the  co ld  w a r  o r  in  d e t e r r i n g  g e n e r a l  w a r .  
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WeN, e got  to r e c o g n i z e  tha t ,  and  t h a t ' s  why  we wan t  to ge t  t h e s e  c o m -  
m i t t e e  c h a i r m e n  t o g e t h e r  in the d i f f e r e n t  s e c t i o n s ,  to  s e e  tha t  w e d o n ' t  
c o m e  up w i th  s o m e t h i n g  c o m p l e t e l y  i n f e a s i b l e ,  s u c h  as  a $200 b i l l i o n  
b u d g e t .  As I s a i d ,  we have  to h a v e  c a p a b i l i t y  to do wha t  we  m u s t  do,  
and  s e e  how to  d e v e l o p  c a p a b i l i t y  to  do w h a t  i s  d e s i r a b l e .  

If I d i d n ' t  m e n t i o n  i t ,  a t  t h e s e  p r e s e n t a t i o n s  to the  N a t i o n a l  W a r  
C o l l e g e  on 7 J u n e  t h e r e  wi l l  a l s o  be  p r e s e n t  d i s t i n g u i s h e d  v i s i t o r s  a s  
g u e s t s  of the  I n d u s t r i a l  C o l l e g e .  We wi l l  i nv i t e  the  m e m b e r s  of the 
J o i n t  C h i e f s  of Staff  and  o t h e r  V I P ' s .  I don ' t  know e x a c t l y  how m a n y  
v i s i t o r s  t h e r e  wi l l  b e .  

Q U E S T I O N :  Did  l a s t  y e a r ' s  g r o u p  do  th i s  in th i s  way ,  b y d i v i d i n g  
up?  

C O L O N E L  SILLS:  Yes ,  we d id  i t  the  s a m e  w a y  l a s t  y e a r  e x c e p t  
we  d i d n ' t  h e a r  the c o o r d i n a t i n g  g r o u p s .  It was  v e r y  e f f e c t i v e  e x c e p t  
t ha t  b u d g e t w i s e  the  th ing  m i g h t  have  got  a l i t t l e  out  of hand ,  b e c a u s e  
s o m e  of the  c o m m i t t e e s  d i d n ' t  r e c o g n i z e  tha t  w h a t  t h e y  w e r e  do ing  
a l s o  a f f e c t e d  the o t h e r  c o m m i t t e e s .  

QUESTION: On the  q u e s t i o n  of how the  pie  is d iv ided  it m i g h t  
s a v e  a lot  of w o r k i n g  up the  f ac t s  o v e r  and  o v e r  a g a i n  if it  w e r e  p o s -  
s i b l e  to c o m e  to s o m e  r e a l i s t i c  i n d i c a t i o n  of what  the  t r a f f i c  would  
b e a r  in the  way  of budge t .  In o t h e r  w o r d s ,  you m i g h t  s a y  tha t  i t  would  
be n o t h i n g  o v e r  $100 b i l l i on  o r  $75 b i l l i on .  Do you  th ink  tha t  cou ld  be 
d o n e ?  

C O L O N E L  SILLS:  The  w o r l d  i s  y o u r s .  You can do w h a t e v e r  y o u  
wan t  to do. You ought  to c o m e  up w i th  s o m e t h i n g  t ha t  i s  f e a s i b l e .  

T h e s e  p l ans  tha t  we  have  c o m e  up w i th  in the p a s t  few y e a r s  have  
been  g r e a t l y  in  d e m a n d  by h i g h - l e v e l  a g e n c i e s  h e r e  in W a s h i n g t o n .  
L a s t  y e a r  the one on co ld  w a r ,  w h i c h  h a p p e n e d  to be u n c l a s s i f i e d - - t h e  
o t h e r  o n e s  w e r e  c l a s s i f i e d ,  and p e o p l e  d o n ' t  a s k  fo r  c l a s s i f i e d  m a t e r i -  
a l  as  m u c h  as  t h e y  do fo r  u n c l a s s i f i e d - - w e  had  to r e p r i n t  the p l an  to 
ge t  e n o u g h - - 7 5  m o r e  c o p i e s  to g ive  to the  J C S .  

Q U E S T I O N :  What  k inds  of c l a s s i f i c a t i o n  a r e  we going  to be a l -  
l o w e d  to w o r k  w i t h  on this  th ing  ? 

C O L O N E L  SILLS:  It wi l l  have  to be a c c o r d i n g  to  the  i n f o r m a t i o n  
tha t  you d e v e l o p .  We would  l i ke  to k e e p  i t  out of top s e c r e t .  L a s t  
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y e a r  we had a top s e c r e t  s u p p l e m e n t  to one of the c o m m i t t e e  r e p o r t s ,  
but  the bu lk  of l i m i t e d  and g e n e r a l  wa r  l a s t  y e a r  was  c l a s s i f i e d  s e c r e t .  
But the co ld  o n e s  w e r e  u n c l a s s i f i e d .  It wi l l  j u s t  have  to be  a c c o r d i n g  
to what  you deve lop .  D o n ' t  w o r r y  about the c l a s s i f i c a t i o n .  

QUESTION: D u r i n g  the p r e s e n t a t i o n  l a s t  y e a r  was  a t r a n s c r i p t  
m a d e  of any of the q u e s t i o n s  that  w e r e  a s k e d ?  T h e r e  w e r e  p r o b a b l y  
s o m e  v e r y  good q u e s t i o n s  that  we could  u s e  fo r  gu idance .  

COLONEL SILLS: Y e s .  T h e r e  is  in  the  l i b r a r y ,  p u b l i s h e d  in 
one  v o l u m e ,  a c o m p l e t e  t r a n s c r i p t  of the p r e s e n t a t i o n  to the  N a t i o n a l  
Wa r  C o l l e g e ,  s t a r t i n g  wi th  G e n e r a l  M u n d y ' s  i n t r o d u c t o r y  r e m a r k s  and 
e n d i n g  up wi th  m y  thank ing  the p e o p l e  fo r  c o m i n g .  In b e t w e e n  i t  has  
a l l  of the t h r e e  p r e s e n t a t i o n s ,  with the q u e s t i o n s ,  and the c h a r t s  and  
e v e r y t h i n g  that  we u s e d .  Tha t  is  a v a i l a b l e  in  the l i b r a r y .  I t ' s  in  the  
c l a s s i f i e d  s e c t i o n  b e c a u s e  they  w e r e  a l l  c l a s s i f i e d  excep t  the co ld  wa r  
p a r t .  You can  s e e  it down t h e r e .  

QUESTION: When do you a n t i c i p a t e  we wi l l  know about  our  c o m -  
m i t t e e  a s s i g n m e n t s  ? 

C O L O N E L  SILLS: I have  a s k e d  that you put this  f o r m  back  in  the 
box in  the  m a i l r o o m  by 26 J a n u a r y .  Tha t  i s  T u e s d a y  a f t e r  you get  
b a c k  f r o m  y o u r  t r ip .  I hope  that by 12 F e b r u a r y  we wi l l  have  s o r t  
of a r o u g h  i d e a  of who i s  in  e a c h  c o m m i t t e e .  

You  know we m u s t  have b a l a n c e d  r e p r e s e n t a t i o n  of s t u d e n t s  on the 
c o m m i t t e e s ,  A r m y ,  Navy,  A i r  F o r c e ,  and c iv i l i an ;  so I c a n ' t  g u a r a n -  
t ee  you wi l l  get  you r  cho i ce .  But l a s t  y e a r  it c a m e  out p r e t t y  we l l .  
We d idn ' t  have  to s w i t c h  m a n y  peop l e  to get  t h e m  w h e r e  they  wan ted  
to go. W e ' r e  g iv ing  you  f i r s t ,  s econd ,  and t h i r d  cho ice ;  so if  I c an ' t  
g ive  you y o u r  f i r s t  cho ice ,  I ' l l  t ry  to g ive  you y o u r  s econd .  

Any  o t h e r  q u e s t i o n s ?  (No r e s p o n s e )  

G e n e r a l  H o u s e m a n ,  would you l i ke  to say  any th ing  about  t h i s ?  

GENERAL HOUSEMAN: No. 

C OLONEL SILLS: Thank  you v e r y  much ,  g e n t l e m e n .  Have  a 
good t r ip .  

(15 M a r  1960- -4 ,  6 0 0 ) B / p c : e n : m s r  
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