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WELCOMING A D D ~ S S  

~ ~ 19 August I]~.60 

~tENEHAL M U N ~ :  On behalf  of the Jndustr/al College,  we a l l  extend ~o 

each of  you a cordial  welcome,  a welcome to this course  of  instruction 
/ 

which l am sure  that in your ~ t e r  l lfe you are  going to took back on as  

& h|gbltgl~t Of ~ your p~ofee~e~krna! career ,  i say  this whether you c o ~ e  to 
¢ 

us f r o ~  the mil i tary s i d e  of  the family  Or the clv~lian side.  
¢ 

ThiS C l a n  of 1960 JLS the ~ t  clamm to s tart  the new academic  year 

l~t thiS building. Ti~is i s  not m ~  f irs t  of~tcial ~ of the butldL~g, s ince  

the las t  ¢ t ~ s  ~ad~ed iu it, but it did so  before the building was f in-  

l shed and w i ~  the benefit of a ir  eo~dtt~o~n~. We moved into the 

b ~ N i n ~  only at ~ the end Of J,Aly or  the f irst Of A u N t ,  and we are  s t i l l  

in the proeee~ o f  a e e e p t l ~  the~ bzttldl~. So t think you wilt  have to bear 

with us a s  ~ve ~ th/~. ~ e  want to make  s~we that the contractors  and 

the *ererv/ees z~ake good on the ~ a n t e e s  that a l l  the equipment and so  

fm'th Wltl we~k property. ~' 

~AS you cem probably ~ e s s .  this  butldtn~ i s  the culmination of a I0-  

year dres~ for ~ lud~t~ ~:ottege. It is very ¢tosely assoelated 

tn every  atumnus's  mind with the prest ige  and the mora le  of the College,  

and we a r e  very  ~ p p y  ta  be  here .  In a way--and I don't say  this to 

h~ve it  h a ~  a g a ~ s t  ~ as  a t ie , sac- - i t / s  too  bad that you dldn't have a 

ehanee to ~ in the old bUild/n~, so  ~ t  you c'ould a~preeLste this one. 



m e ~  lmw~ve~. 

on tke ~ e r .  

Yam- e e l e c t f ~  t~ eozne to  this ~ e m ~ e  ~ t  whes~e you 

a r e  f ree  ¢~ ~1  administrat ive re~ponslbtl i tIH is,  I think~ a recognition 

your capabilities i r d  your ~ i o ~ !  competence. This is an ass ign-  

that tmpoSN a eubstantlal ee~t on the Government and 

This ¢ ~ t  is measured not only in t e rms  of your s~l~ry 

while ~Ou a r e  hez~e ~ e ~ n t  and the cOSt of b ~ g  and oper~t~g sad 

~ua~!ng this C o ~ ,  but a lso  the cost  that t~ involved in your Ices from 

~perattonal d u t i u  for  the 1~ r ~ m ~  period. 

y ~  can see th~  ~ t e n ~ c e  at iC~F is not ~nty a privilege but ' 

a z w s ~ i l l t y  aS we~l. !t iS a r e ~ t b f l i t y  of taking advantage of 

~ztS e x ~ a ~ ~  O p ~ t y  that has been ~[Yorded y ~  to come ~ r e .  

This t~ an o ~ i t 7  ~hat will enable y ~  to enhance your capabilities 

Spea~'~g to the ~ailitary ~ e n ~ b m  of the C1aH--sin~e I worked -~ith 

an~ f ~  civfltarm, ~ wilt remex~t~, So ~ years  of my ~ervice--  

I wou~ ~ to paint out that  the c i v ' ~  make  a very ~t~Unct and unique 

contribution to our cou~H. 

a ~  aep~  t ~ t  we want ~-re.  

They do quite a bit to give us the b r e a ~  

It has been my experience t ~ t  civfliar~ 

~ r s  Qfthe C~ve~ment are ~rdwQrking. i~eiUgent people, and 

t ~ t  devotion to duty. lave ~ naUonsi eondflions, fighting spiri t .  ~-~t 

f t e ~  dedteattcm t~ e v e r ~ h ~ g  crm~ ¢~mtr? stands tot  are  ~ attr lb~tes 

ttmt are applicable ~ ~ e ~  to  those ~ us who wear the uniform. 
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appreeiatim~ of the  tl~terz~elattonshilm and the interdependence of the 

n~ilitary, th~ lo~ts t iea~ t ~  pot | t ieal ,  the economic, the adn~inistrative. 

the  S c i ~ i c ~  and the socia l  fac tors  per ta iutng to national and in te r -  

 onat a  rs. 

T h ~  t e rm,  national  secur i ty ,  am we use  it  here .  per ta ins  te the 

Wo~k] that  we are l iv in~ in, to the th rea t  ~f a hot w~aro and to  the cold 
actually. 

war, the ~ I C  wa~, / h ~  we are/fl~nUng. I~ your  FinaI P~iem 

yOU as  a c lass  a r e  ¢har~ed with keep/rig the en t i re  ~ tua t ion  in ~ i n d  

and with mak/ng an a s s e s s m e n t  o~ the  si tuat ion.  But. to ~h~e you a 

speeinl /zed effot-t, keepin~ the  whole t h r e ~  in ~ ind ,  a th i rd  of you 

w~ll work on the Genera l  War l~mbtem, the a l l -out  war.  F i r s t  you will 

make an a s s e s s m e n t  a s  to  whether  our  de t e r r en t  is  adequate today and 

tom~wrow~ and then, mak/ng the assumpt ion that  it is not, you wil l  declde 

whether  O ~  plan for  wlthstaudin~ an a l l ~ m t  bombing at tack is adequate, 

a~d, i f  not, what shc~id we do about it .  A tbi~'d of the Class  wlll work 

in the  L/mlte~ War Field,  de termining how adequate is  our  ~ro~an~ to 

be sm-e that  the  i I~ i t~ .~wat ,  eapabil / ty is sm~c ien t  to  keep i t  from 

goL~g into genreS[ wa~-and that we can pa, evaiL Then a th i rd  of the Class 
p ~ ~ r l y  

will work on the Cold Wa~, / the  ec~uomicowar phase.  It has been our  

exper ience  that this is a ve ry  ~waltstis and a very in teres t ing  Final  

P obtem. 

It has  been Said that we teach he re  the nc~..~tlitary aspec t s  of 

natienal seeur / ty ,  and ~hat these nonmil i ta ry  aspecte ,  /f  war  has  evolved, 
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~ v e  beeomO znore i n ~ ~  to the whole. I wilt agree with t h ~  ff 

~m~ define nonmtiital7 ~speets  as  those thingm other than the employment 

~ i t t a r y  ~ dfMe4~y~ We shldy the military. The chiefs of all 

the services  talk to  us, and ~oan~ of the spec~ l tzed  e o n ~ n ~ e ~ ,  the 

unified e o m ~ ~ ,  talk to-row. But, in a ~ sense  we do s tress  
i 

the n o ~ w i l t ~  anpee~ ~ n a t l . !  security.  I th~nk it has become 

t n c ~ t n g l y  e~mr to e v e ~  that these u p e e ~  are becoming more 

l m ~ t  ~ t~e w ~ i s .  

In LhiW e ~ t / o n - ~ s m d  I am p~0~ptmd to say this f e ~  the question- 

~nats~ t ~ t  we put mat to the a t u d e n t s - - t ~  is  a n~flttary col lege-- there  is  

no doUb~ about it. R i s  ~m~ded for and operates within the Department 

Of Defense. Our t~n~medtmte supez~l~ - is the J~tnt Chiefs of Staff. But 

~b~ ~ p o S e  Of this C ~  is  not t~ teaeh the employment of ~iittary 

f o s ~ .  The p u ~ o ~ e  of the College i s  to recognize the need that ~ | l i tary  

people h~ve ~ b ~ e n t n g  their scope,  their hm-izons. Another purpose 

sO that the fi~flita~¥ ea~ work ~ o o ~  e ~ e l y  with the clvil/an agenc/es 

of the GOvelqtme~ This we tw~ to do by bringing in civilian s t ~ e n ~  

~ z n  al l  agene~M to whes~e you can l~ve and ~ve~k together and where 

Of y~m tm~cha~ the ~ .  So in ene sense  you might say it i~ a 

n~titary eollege~+ but ~onq overlook what our n~lssi~m is when you sa 7 

i t ~  a m i i i t a ~  eOl4e~e. We ar~e not Like any o ~ e ~  m~_~¢~ eotle~e 

beea~A ~ ~ / ~ i ~  is u~que. 

,> 



While ~ e e n i e u ~  will be ~ i l ~ r  to some  of you, it wilt be 

~ r  m o ~  of y~m ~ an a lmost  entL~ely new e~pe~enee .  For  some  it ~s 

going t ~ b e  a p e r t ~  of  ~ t ~ t t ~ n ~  bewilderment, and e~as~eration 

before you bee~me accust~n~ed to t~. Let ~ e  explain to you why this 

Of ~ h a v e  c~me to us frm~ an ~ s i ~ - ~ e n t  that is essential ly 

operational in ~ .  There you ~ conerete problems to deal with, 

/ 

~ e  that ~ e ~ u ~  eelutto~ and e~ewe~ ~eaeo~sbly fr~e fro~ 

q ~ m ~ .  T h e ~ ,  sueh ~Olutto~s and answer~ wer~e tmua|ly ~oss~ble. 

tktt here it. i~ very ~ften the e a s e / n  some of our problems that you will 

b~ de~tl/n~ with Sitt lat lo~ that itre not a ~ m ~ l e  to this sort  o~ treatment. 

These situ~flOn~ Witt e o n ~  more  tnta%~bbes than ,~angibieso n~ore 

~ t e s  than eenshtats,  You wfli. mtudy here often in fields where the 

Some Of yOa mQy energizer d~fic~slUe~ in W i n g  to ilve with N t e m s  

Of t h ~  ~ t ~ e .  Theh. very ~ n e s s  and the/r ambiguity n ~ y  tend to 

disemarage you. HOwever. y~m s ~  keep in mind that this state of 

a f f ~ r s  i s  inhex-,ent in ~eme of  the problems with whleh you wlll be 

worSting-because the problems with which you wili be workin~ are at 

t~e ~ l eve l  of ~ o ~ r n n ~ e ~  

Nue~ of our ~ falls in the area of the s ~ t a l  and behavioral 

s~ iences .  These ~ e s ~  as  you know. don't lend themselves, to the 

p ~ e  ~ e t ~ s  ~ l~e ~ys|a~l  ~ l e ~ s  with which ~ost of .s  are 
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lmnfltzr.  

T~i_~ ~* Vontzary t~ the 1~ritage of ~ t  ~ i t t fary people, at 1east. 

We are usually impatient ~tt~ ~ y t h ~  less than a complete so|uU~. 

We like to plunge ~ o  a problQm, tear  it to piece~, fix it, and go on to 

something else. We a t e  not eondt*A~ned to the notic~ of havtn~j to Uve 

for a i ~ g  period of t i ~ e  with ~mttjor plmblems that have only partial 

and incomplete a ~ w e r s .  The e~gt~nt to which this is done | a  high levelm 

of government, a t  both the natlomsl E~d the tntelmational leveis, may 

©ome a s  semethiv~ of a ~twprtse to you, depending on where you have 

w ~ k e ~  or tt may nmt be a e u r p r t n  toyota 

What can you r e ~ b t y  expect to accomplish in t h e ~  I0 months 

that have been given t o - ~ 7  Pd like to suggest a few things to you. 

F i r s t ,  you've got an opportunity to ~ n  ~ r  out l~k,  your horizon+ 

and to g~n  the kind of perspective that is x~.ely possible under the pres-  

sure  of daily duttem. S e t . d ,  ~ + v e  got the opportunity to ~ from 

the + ~ e p t i O m l +  the prejudges,  and the viewpoints associated with 

the n e e e ~  7 | ;~ i ted  scope of virtually al l  ~per~ting ~ b s .  Third, 

you~'ve got an o p ~ y  to advance in kr~wledge and understanding of the 

many great and eomple~ ~ob~m~s faein~ th~  ~Tat~n tod~ 7 and tn the 

f u r z e  and to s ee  these problems not in the needs and interests of a 

partteular eervtce o r  a ~ y  but in the need~ of the Geverm~ent and the 

am ~ whole.  

7 



T~ sum this ~p, here you wtil hav~ the o p p o ~ ! ~ r  to broade~ your 

tn~eilectnal h m ~ n ~  to eseape fr~z~- the limitations of professional 
1 

p s ~ j ~ t e e s  and interests,  a~h~ tO gain an understanding o~ the many /! 
' i  4 

dtfft~lt  and complex problem~ f~ tng  this Nation tod~y and in the years ' ' 

I wouM like to put this even a little diffe~ently. The advantages 

~ here stem ill 'st fz, o~  the ~o|~t nature of the Cotlege. We not 

~ t y  h~ve four ~ e e e  here but we have o p e n t i e g  types, cmnbat types, 

yO~ m ~  Say k~r t t ( . t t ,  staff, and toehntezi, a s  w e l l  within these 

~OtU ~ ~service~. We ~ o  have e i v t ~  ~ g ~  m~ny ~epartmen~s of  ~ v e r n -  

n ~ t .  Yon come to us  at approztmatety fhe sa~ne age level  and the same  

~ e ~ e e  lever an~, in ~ 10 n3mattm of auo~mztem here toget3w~. 

you w l U  u n e o ~ e i U | y  use  each othe~ as  a yardstick to measure  your 

own individual p r e ~ n  tea,he group as  a whole. You will  also.  d u ~  

this tO ~ o n t ~ ,  ~gain en t ~ t  emd a knowledge of the other services  

whLeh I don*t ~ ~ WouU gain in many other asat~m~ents other than in 

s ~ h  a J ~ i n t ~ t u t ~ t ~  am the,  

tt has been told that the desired de~ree ~ ~dflcatton within the 

~ e n t  O~ D e . r i s e  wi| l  rest  on the Faduate~ of the joint colleges.  

There ~ e  three, am you lmow--~tD one. the War CoLlege. and the 

you have been pFcv~tded 10 months or t ime free from heavy 

8 



p r e S ~ e  tu rmmeraus p e r l o ~  of c r i s i s .  There  is  no o v e r t ~ e  here.  

~ e ~  im no t e t ~  ~ - ~ g  at  !0  o~cloek At night o r  2 : ~  in the morn-  

The s i ~ i f l c a n c e  ~ this n~ay not strike you at first,  but sooner or 

~ter  it w t ~  
f 

Most of  you finished eoUege and s t ~ l  to work immedJAtel7 to 

Drake a U v l ~  and business c i rcumstances  since that tinge have bound 

you very elosel~= to your ~[~ and to  your se rv ice  and party line. Some 

of yo~, in effec~ have been wesring blinders,  if p u t  experience n~ean~ 

anything. You Wilt find i t  a little difficult a t  f i r s t  to ren~ove t he~ .  1~ 

~ ~ a l~t~e while m bec~me z ~we- th ink~g student a ~ t n ,  but 

the ~in~e ~hst iS a f f~ded  yo~ hes~ writ let you do this, and your thinking 

wtl| become fa~ le~S mt r tc ted  and pinched. Your horizons writ undoubtedly 

be bz~mdened blr~tt~ teadem|e o p ~ t y  that ties ahead of you. ! might 
< 

~ y  that we ~ the facult~ r e a l ~  e n ~  seeing ~ ~een th~ Class comes 

in. i t  ~ ~ ~ e  t~ see  peo~e  take hold and develop. From the faculty 

v ~ e ~ .  we ~ see i t .  I t  ~- a real ~ e a s ~ e .  

Lastly. s t t~  s p e a k l ~  of a d v a n c e ,  there is the content of the 

curriculum itself.  This is a very broad and a very deep curriculum. 

tt k Z welt-t~t~ght-out cur~e~Imn,  in our  op/~Aon, because a lot of 

~ r d  w m ~  ~ ~Qne into, it ,  

y ~  tO help uS improve ~ .  

hun. 

So these a r e  ~t.he adwmtagem, 

W~e don't think | t  is perfect.  We expect 

But we sttU th~k  it is a very  good ©urrieu- 

that you have i~ being here. 



J~S ~ r  a s o t ~  em, rfeslmm ~ts, ceneerned. PLt t e ~ h  ~ little bit more  on 

1 ~ o  why cto we ~ v e  an  ~ C o l l e p  e~ the A r ~  Forces  ? 

I ~ Su~S thaL this iS s ~ ~  t l~ t  7ou might h t t ~  z~ised with 

se s. iuUt  s u e h a s  get mzppo  the 

De~xtme~t ~ Def~ mud the e ther  agencies e~ the Goverm~eat who 

send you here  i s  8indents end who furnish ~ t w e r ~  panel members, 

~emlna~, l e a~h~ ,  and wlmt~noto u our  pro~v~zn ~ o l d s ?  

'Well, we ~ z .~K~d p~q  ~ the answer  to  ~ quu t i o~  by c~z- 

~trtbuUag ~ a n ~ e r  ques t lo~ What was the basis  of  the Allied 

m~perim~ity in Worm War II ~ d  in Kerea?  Was it the personal  b r ~ e r ~ ,  

the ~ spiri t ,  and t ~  ~ b i ~ y  am~ l ~ p  of our  Armed For~es ? 

Oertainiy i t  ~ ,  to s de~ree, b e ~ u u ,  i~ we hadn't  had ~ things 

the o u t ~  eoutd ~mve been e~~y ~rent. But l ~ t  thi~k we 

~ U S e  we -~httd these- things and ou,~ enemy didn't possess then~. 

Some ~ the ~ e | ~ S  that ~ t e a ~  put us h e ~  ~ ~h~ulders above our 

enemy w e ~ . h e  gibbet c ~ I ~  of .the combined staffs--t;~e w~rt~ out- 

l e o k ~ , t ~  relat ive p r i o r ~  u s i g n e d  to the wtdespres~ combat a ~ e ~ ;  

the ~ t a z ~  t ~ i n g ~ w ~  ~ f  e u r  planners that r e s e  abo~e the 

usrz~n~, ~t~s~n~ht~l v i e w S ;  our  e a p ~ t t y  for  m~-~ntzing and ~ ~  

v a s t ~ p ~ m  of m e ~  m ~ r ~ t ~ .  ~ skill ;  and the ability to mobilize 

al l  t ~ e  t h i n ~  in support not ~ t y  of our own forces but those ot our  

~tlles a~ well, ~ the eptnio~ of  these al l ies,  and v i t a l l y  in the opinion 



~Ve us a flrst~r~nit ©~pa~tiity or  some n ~ s u r e  of prQtection in the 

~ n t  ~ a s u L ~ e  n u e ~ a r  attack. T ~  in turn eo~td affect any raft- 

What new plans can we make? What van we afford ? What can we 

expect to achieve polltlcally? As you know, the situation has changed 

and it is sti l l  ~ g i n g  ~ p t d ~ .  If ate.role ~ von~es, there is no appre- 

clable Umew o r  no Ume at art, to mobil ize resom~es ei ther to defend 

~ l v e s  o r  to e o t m t e i ~ k .  We are absol~te1.v dependent on the forces 

in be~g.  But. ff thla war domzn*t em~e, the United States can*t res t  

~se~dre on mzr psst p:stUon ot productive, technical, and ~etentifle 

~t~perlor|ty~ ~'his Is ~ ber~use the ~Im~ce ~ power ha~ been altered. 

n ~ ~ I t 7  s h ~  ~ us .  

~ ~ has improved in its ~ t y  tremendous|y. It iS 

vital vcmcern toum to know where they w|1! he Z ~ear~ from now. 5 

years from now, 10 yeara~ g0 7 e a ~ ,  or  40 years.  Where will ~ be 

~etzttve to the i r  p ~ ! ~ ?  

The e c m m m ~ n d  the technte~ p r ~ ~  o~'the Soviet ~don,  as I 

just sal~, ~ v ~  bee~ ~ a~d d e v e l ~ g  at a phenomena! rate ~uring 

the SZme ~ t w a r  ~ ~ we ~,~ve been developing our economy. 

T ~  m'e ~any  peop~ w ~  no lmsge~ w~ader w ~ t h e r  the Soviet~ writ 

Us ~r ~ S  ~S--It iS only ~ t h e y  will ~ it. In eertatn areas ,  

as  you welt k m ~ .  they trove s t ready overtaken us- - for  instance, in the 

to get out into epa~e~ tn the eomtng years,  then, our relattve 
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~ r e ~  vie-a-Vie o . r  P~.em~t enemy ~ depend f e n  and t e ~  on our 

(eehni~! and ~ U v e  sk lU--~d I am not heLl.ling these at all--but 

~m~e and more ~ ~  w ~  in ua~e~stw~ing the e s s e n t ~ l  nature of 

the threat; ~ u n d e r s ~  our owa t m p e r ~ ~  and how to e ~ e c t  

Or ~ e ~ m ~ t  them; ~ on o~w ~ / ~ r  ~ * ~ r t ~  o~setves, our 

~ .  f ~ / ~ Y  ~ ,  and per]~aps ~ e  of  ~ enemies into a ~ t -  

tez~ Of ~ ~  Im ~ l e  a ~  des/ruble bot~ to them and ~ us. 

i8 a ~ O  ~ e p e ~ e ~ t  on ~ ~ abi~ty to  peel- ~tD the futm~e and make 

- e s t l m a ~  Of the s ~ ~  

As ~ aa~  ~ t ~ e  apUt~es  n~ay be more tmpo~ant than our technical 
~ a~maneuver  

~nd ~ ~  s ~ i ~ = a - ! t y  ~ ~ ab1~iy to ~ ~ r  enemies paUt/cally, 

~ ~ t e a t l y +  ~ twyc~J~=any .  Th~ threat ¢~ the i ~ p ~ r i n g  Starlet 

t e e h n o i ~  and~pFeduetion~ the s t h ~ r ~  ar the Chinese ~ the en~er- 

"~ene,e a~ the new i~epe~a~ent ~ ~h~ Asi~ and ~f~te~ the ~ l ~  

~ I b f l i ~  of  the E ~  States a~ the leader of ~ Free  W~Id,  

a ~  the | ~ g / n ~ c e  O~ the ~ e n s e  Establishment and 

~mertcan e ~ y  have e ~ a t e d  conditions and pro~tems t~at 

o u n p r e e e ~  ta ~ ~  h ~ t ~  

Aimomt o~rnt~T~t t~e mltitar~ 8erv/ces have found themselves 

e~ga~d [~ eceaomic,~ fln~._~tat, t ~ e a l ,  ~ d  scient~ic enterprises 

o ~ a  s e r e  that w U  ~ e e  beyond the w i l t  dreams of our m~t 

~espo~n~[e ~ ~  

The e~Tl~ ~ ICAF c o v e ~  th/s ~ m ~  oF subjects. I t / s  a broad 



i n d ~  deep e e t ~ . ~ ~  ~ it i s  In my epinio~ there is ~ ~ o r e  

~ / ~ t a n t  e o ~ s e  otYered tn the G e v e ~ e n t  or in any other place 

the c o u p e  that ~ are ~t t thg  here. t say this whether yea eerie  to us 

as a staf~ ~ e ~ .  a r e . a / e a t  ~ f l cer ,  or a L~e offteero or a civilian. 

In mlv eXper/enee in the ~ e n ~  it seemed that the people ove~ 

the~e needed te ~ the subjects * . ~  we t e a ~  here. In this eonnee- 

~Io~ d u ~ g  t h u e  past ~eve~al ~ e m  I have attended the ~ a n t l c o  Con- 

~ e ~ c e s  down at  ~ a ~ l e o - - t h e  Secretary of Defense Conferences. 

These conferences, as~ you know, are attended by the ~I~sident, ofte~ 

by the Vice ~ ~ n t ,  the Cabinet ~ e m b e . ,  the Secretaries, and 

th~ Under ~ e e ~ s  ~ the military establishment. Fro~  the very 

i '~st thave b@en 'tmpreued with the way they conduct this ©onferenee 

and w~at they d ise~s ,  t~ere. EverTtbt~ ~ t ~ t  has been discussed 

been on ou~ a ~ d , t ,  and very often the speaker there has been our speaker 

her~. 

This is  true w/th e~e exeep~o~ In the l u t  ©on/~e~ence there they 

s ~ t e 8  ~ ~ of ~ i i a ~ a ~ e ~  from the ~i l i tary  viewpo~, and 

i ~ this ~ s ~ ,  ~ we a~e p u t t i ~  that into our course t ~ s  :Ve~. 

It must be ~ that ~ e  ~ubjects and that method Of presenting 

them ~to that ~ of peeple-a~e t ~ o m n t  to them. an~ e e ~ n t y  they 

are ~po~umt ~ you ~n the ~ y ~  are e ~ t e d  to go to. 

Thtm ~ t d - w a r / b e e a t  pee~,e,ts a chaUen~e of spec/a! s /~ t f lcanee  



1 

t~ ~m i n s t t t ~ n  sueh as  tCAF wh/ch is concealed with the economies 

of our haltered seeu~ty .  Tim, economic ~ p t t e a ~ n s  at the eoI~ war 

a r e  many and vartedj and a r e  pe!-hQps basic in a conflict of this nature. 

]h other  wm~ds, the ee~mc~m/c phase of the cold war  I think is the most  

/ m ~ t  par~ Of It. The existlng b i ~  of the great powers in the 

p O ~ e a l  and mil i tary f i e ld s / s  in a ~ e  sense the resul t  a t  this bipolar-  
eemaomie 

Ity ~ the fields of e¢~nomles a n d / p h ~ h y .  E e o n ~ i c  sancU~mJ and 

eem~mie  paw~sures witt b e e ~ e  important ~ in the F~ast-West 

CO~i~L't. They a~e exe1~Is4ng a major  influence in the shifting pattern 

of eo~tempora~ i~ter~att~ml l ;~l~t~. 

In fact, there Are many who believe that these, rat~er tha~ military 

action, w/it be. deelatve in the u|t/mate m o l u t t o n  of the basic differences 

between the two power hines.  

Therefore,  here  a t  this College. and since i t /S OtU" assigned mission 

by the JoL~t ~ ,  a~O, we put our  ~ah~ e~p~J,S in ran- program on 

the e e ~ o m i e ,  i ~ u s ~  and ~e~ted  ~ of ~ationai security.  I would 

l ike tO e ~ p h a s ~  that we d~mvt do this o~tt of c ~ e x t .  To do So would be 

v e ~  f ~ l  mistake,  t think yOU have tO StU~j" the political, the soc/al, 

the psyeholo~tcal, and the m L U ~  ~ 1 ~  wRh the e e ~ n ~ t e  and the 

~ ~ |  ~pe~.~ tO get the r ight  a n s w ~ ,  

TO p ~  It a little d l f ~ r e ~ t y  and ~ the enemy's  words, Kbrushchev 

has s tated--y~u have ~ l y  read this ~ a n y  Umes-- tha t  they will win 

15 



by an e e r i e  ~ that they wfU ~ u ~  that t ~ y  see  no necessity 

f O ~ - f l ~ t ~ a  h ~  war. There is  some pose/brat7 ~ t  the ~usstans and 

the ~Se~ ChineSeare  a t  I o ~ r h e a ~  on th/s, They ha~e suggested that 

the !C~M isn ' t  ore- grea tes t  ~a~ger. 

thi~ brlngw about a situation where, even If we a re  s u e c e s s ~ l  tn 

d ~ t e ~ g  ~ h~  war, we ~ , t  wtthcmt a danger. In saying this, don't 

think for  a m~nqte that ! am belittling t~e need for having a mi l i tary  capa- 

bi l i ty to de ter  war. 1 ~  not. R ' s  got to have priori ty,  but ecmcurrent 

with i t  w~-ve ~ t  to be able to w a p  this eOld war~ t ~ s  economic war, 
/ 

beeauH the e ~ d  war and the hot war a t e  equally ~ . - o u s  and, if 

you thi~tk ~ it a mimate, you will rea l ize  t ~ t  the economy of 

e~a~try is the ~ o n e -  ~ our neUo~| poU~. 

O . r  e~ertr;v oceupies the position ~r leadership in the Free W~I~ .  

We d~n*t want it, neeessa~tt~, b ~  we've got to face up to the respousl-  

bttit~ that t ~  leadership entit le .  We~ve got a crucial role to play 

the United N a ~ .  I ~]t~k that c ~ r e u t  eyelets i~ Aft/ca a r e  i l tustratin~ 

this a t  the moment. ~l~nese r e s ~ i b i l i t t e s  a re  both ~ / c  and ~iUtary, 

ae  weil ~ p~ t i ca1 ,  ~ they ~ we~h ~ the ~ r v t c e s  and a ~ n c l e s  dedl- 

cahed to national ~ e  no less  than upon t h o ~  concerned with the 

cOndUCt of ~ur foreign affairs. 

tn t o ~ y ' s  w~rld mfl t tar~ isola~io~ h u  become for the United $ t a ~ s  

obsolete aS the l~ i i t lca |  f m o l a ~ m  wa~ i~ the p a ~ W o r l d - ~ a ~  years .  

16 



Yet the ~ l l i t a r y ~  the eivitisn ~ t ~  has brought about a 

revo|utl~ o~ e e ~ ~  p r e ~  o~ ~ e  who are expeete~ to ~o 

into b l ~ e r  Uslgn~ents ,  This new r~q-_~ement of naturals1 ~ e e ~ t y  

d e ~ a n ~  Of our ~ o f f / e ~ S  and c t V i ~  in a n  ser-~lees a very bx~ead 

under~tm~n~ et the wm-ld that we a re  ~Iv/ng/n. 

The faat of  the ~ i s  that there t~ no longer ~ny such ~ tn~  as 

an ~ ! e  so~ a ~cat s~.Io~, or a mi~mr~ sol~o~. 

any~,e wlu~ thtnl~ t~Z~e is i~ goin~ to get a wrong answer. To treat 

t h u e  th/ng~ U though they were independent entities in Just making the 

mistake that ~ ©euhl mike. 
i 

As ~ r  e f f lce~  and e i v l ~  after ymz graduate, you will one 

day have much to do with ;shupL~ the ~ e t e m  of this Nation and the 

dee~i~a~ w ~ e  b ~  ~ t  be ~elt by m i t ~  of people. In the years 

crone ~mtr ~ e i a I  acts e~tM spe l |  the dtfl~erence between ou~urv|val 

m~l dtsmSter for this ~ o n  ~ t O r  |he Free  World as  we know it. This 

is why ~ ~ ~  hU aele~h~d you to e ~ e  to tb/z school, and 

~s the g ¢ ~  for w ~  ~ u  use being p ~ e p s ~ .  

Our e~per le~e  with p r e v t ~  e t ~  tndieatesthat you have become 

i~ t~aware  ot the ~ t  va~ue,et thUe ~tudiu only after you have left us 

~ psWhap~ ~Ot ~,o~tl| sevel~t yeat~ later, This ~houldn~t eo~e a~ a 

to y~t  when ~ t  e ~ i d e r  t]~ b ~  and depth e~ the course 

we ~ e r  here. ~ 

1t iS nat our puwpose in presenting tht~ course to prepare you for 

! 
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~ p e ~  o~ a - a ~ c ~  job anywheaw. For e~ample, we are not 

going m train yea ~ be a h u e  commane~r or  a procurement officer 

or a ~It~mry attache o r  ~ / n ~ t i ~ e n c e  ~ e ~ o  or a n ~  ~ the llke. 

purpose i s  s t ~ p ~  ed~t~fi~n in the lzc~ad~t sense .  We propose to 

provide you With a l~ekga~and C~¢ knowledge in the problems of  national 

Seeurtt~7o and we Propose to sharpen and ~ develop whatever creative, 

~ ~ v ~ ,  and a ~ i  q a a l t ~ s  of  mind that you may ~ s e u .  

We hope to l~repare y ~  psychologieal~ and intellectually prog~/'esatvely 

to gs aer 

I woul~ like ~o repeat that we are  not concerned with training. We 

~re not a t~qtlntng SehO~, ~ g h  ~ 3ee are e~aeex'necl wtth broad education 

~1 t b ~ k  you Win be pleased to hear th~C in evaluating your work here 

a~ the CQIi~ge we don't 8iv~ each student a ~ 8 d e  in the oFdlnary sense  

of  the t e ~ , .  We ~Onq ewah~ate ~mch sCadent against each ethane, and we 

dUn~t peJt l ists  ~ l l y  showtn~ how you stand ta any class .  Our 

only official ewatUatte~ that we make ~ you while, you are here is  a 

d e s e ~ l V e  c h m e t e r ~ a ~ n  of such ~ a l t U e s  as  a,~tude, cooperation, 

and j~td&~ment a s  they rebate to your ~enet~! p a r l a n c e ,  In|erest, and 

wo~k w!thJ~ the c lass  ttseif, We believe, that these are the qualities 

which it i~ mOSt !mpOrtm~ tO ~ | U ~ t e  On a gcaduate~level ac~demlc 

i ~ t ~ o n  s~eh a~ !CA~. 

In order to  ~ ~  at this ~raiuaUo~ we strive to develop a very 



t 

The facul~. 

at the end e~ eac~ a ~  ~ unit ~ e  cmwseo will  n~ake an evaluation of 

~e¢~ work ~ ~ e~,,e~e. At the end of the yeur =~ overall  evaina- 

t~ion ~ mude, and w~ = u b ~ t  it  m your ~e~e~ or agency, This 

a ~ e n t  ~ u .  ~ 

l t . ~  s - ~  ~bat art ~ ~ z ~ U z e  that. if you put forth the necessar~ 

effm, t to ~et ~ ~ t h ~  ~ u ~ e  al l  that i s  pmm~le for you to get. you 

will  ,v'etal~ to your department better equipped te turn in a superior 

i~formemee of ~ y .  l ~ you z'zmltZe the in~poe~auce of this t~ your 

sez~/ee~ to y o ~  C~unt~.  and. fer that mttter,  to n~ankind. 

i daaw ~ that while :~m= reattze all  these things in ~he twoadest 

de~ree yet= a l so  ~peeuiate at; to  w ~ t  e f l ~ t  tht= course is  going to h~ve 

t 

/ 
/ 

On your own ~ ,  or, t~ ptst it a t~tt|e bit more bluntly. ~ to Just how 

i~ i i  ~ to affect y ~  chances ~or~romoU~, .  

% 

It has been my experleuee, based on my years in the service, that 

there fs ne pat. st~-f~re,  ~ |  ~ f~ flag rank in the Navy. to general 

~ r  ~ank in the I~rinee= Army, el" Air Fez.o_~ or to a super ~rade in 

the civi l  sef.vte~e. The km-est way to the top is s t i l l  through competence and 

z ~ i t o  It aU~ ties |a ~o~g every Job you tackle just a little bit better than 

~ e  etse and~in having the wherewithal an~ the will to produce superior 

~ ~  ~ yc, w s~tus here writ vast|y increase your a~tttty to 

~ealize your ~ p~ential, it  can mean selection to flag rm~k. The mere  

~ c t  that yc~ ~mdu~te ~ m  t~la institutto~ or  f ro~  an7 o t ~ r  in~titation~ 
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~s ~ M~thmt i~em, w/it . ~  a ~  ~ ~ detract ~ ~ u ~  ~ e a  

~ ' ~ ~ n .  What You da with yotw O p ~ t y  here and after you 

d" ' ~ :~ ~" ~I - 

_ . !~,.. ~'/ 

i .~ .~.,., 

N effo~ y o ~  w e ~  be~t. ~ in th/~ w ~  can N Uve up to your o w n  

h~ghest i ~ l e ~  and ~ the confidence ~at  your ~up~riors have reposed 

~ you. ~ 

Thank you an~ let  me  a~a/n e ~ e n d  to y ~  a n ~ t  e~rdiai ~ e t c o ~ e  

~ e  i n ~ - / a ~  CoUege, 

1 
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ZO 
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