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T H E  R E S I D E N T  C O U R S E  

19 A u g u s t  I960  

A D M I R A L  P A T R I C K :  G e n e r a l  Mundy,  G e n t l e m e n :  M a y  I add m y  
w e l c o m e  to the  I n d u s t r i a l  C o l l e g e  and c o n g r a t u l a t i o n s  to e a c h  s t u d e n t  
f o r  hav ing  b e e n  s e l e c t e d  by  his  d e p a r t m e n t  or  a g e n c y  to p a r t i c i p a t e  a s  
a s t u d e n t  in the  C l a s s  of 196 i .  

Th is  is a w o n d e r f u l  o p p o r t u n i t y  and I know tha t  e ach  of you is w e l -  
c o m i n g  it  a s  a c h a l l e n g e  and wi l l  m e e t  it in the  s a m e  m a n n e r  in which  
you  have  m e t  o t h e r  c h a l l e n g e s  d u r i n g  y o u r  s u c c e s s f u l  c a r e e r .  

My r e m a r k s  shou ld  be c o n s i d e r e d  a l ink b e t w e e n  G e n e r a l  M u n d y ' s  
t a lk  and m o r e  d e t a i l s  on y o u r  c o u r s e  that  wil l  fo l low.  You have  j u s t  
le f t  p o s i t i o n s  of r e s p o n s i b i l i t y  w h e r e  you w e r e  p r o b a b l y  u n d e r  g r e a t  
p r e s s u r e s  to  a c c o m p l i s h  m i s s i o n s  of y o u r  c o m m a n d s .  On y o u r  a r r i v a l  
h e r e  you  have  b e e n  d e s i g n a t e d  as  s t u d e n t s  of the  I n d u s t r i a l  C o l l e g e  of 
the  A r m e d  F o r c e s .  

Y o u r  ou t look  f o r  the  next  10 m o n t h s  shou ld  c r e a t e  a r e l a x e d ,  
f r i e n d l y ,  a c a d e m i c  a t m o s p h e r e .  H o w e v e r ,  we e x p e c t  you  to gain a 
g r e a t  d e a l  f r o m  th is  c o u r s e .  As  in e v e r y  e n d e a v o r ,  y o u r  gain  d e p e n d s  
on y o u r  own e f f o r t s .  

The  C o m m a n d a n t ,  h is  d e p u t i e s ,  and the  f a c u l t y  a r e  v e r y  p r o u d  of 
the  I n d u s t r i a l  C o l l e g e  and of the o p p o r t u n i t y  which  it o f f e r s  you ,  the  
s t u d e n t s .  We have  a f ine  f a c u l t y ,  and e a c h  is c a p a b l e  and m o s t  wi l l i ng  
to a d v i s e  you .  You wi l l  not  be  led by  the hand no r  wi l l  you  be  g iven  
s p e c i f i c  i d e a s  on how you shou ld  run  y o u r  own s t u d i e s .  The  f a c u l t y  
d o e s  s t and  r e a d y  to a s s i s t  you  on r e q u e s t  in f o r m u l a t i n g  and d e v e l o p -  
ing y o u r  own i d e a s .  In th is  a t m o s p h e r e  it is e x p e c t e d  that  you  wil l  
m a k e  y o u r  n e e d s  known.  

Y e s t e r d a y  you  w e r e  e a c h  m e t  and e s c o r t e d  in to  the  bu i l d ing  b y  a 
m e m b e r  of the  f a c u l t y .  He  is  known as  y o u r  f a c u l t y  a s s o c i a t e  and you 
wi l l  be  c l o s e l y  a s s o c i a t e d  wi th  h im  unt i l  you  g r a d u a t e .  He v e r y  l i k e l y  
w o n ' t  know a l l  the  a n s w e r s  tha t  you  wi l l  put  to  h im,  bu t  I wi l l  a s s u r e  
you  tha t  he knows  w h e r e  to  f ind the a n s w e r s .  By  knowing  y o u r  f a c u l t y  
a s s o c i a t e  and d i s c u s s i n g  m a n y  th ings  with h im ,  you  wi l l  f ind tha t  the  
y e a r  wi l l  be  m o r e  i n t e r e s t i n g  and m o r e  p r o f i t a b l e .  

You a r e  not  l i m i t e d  in knowing  j u s t  one m e m b e r  of  the  f a c u l t y .  I 
know tha t  d u r i n g  the c o u r s e  of the y e a r  you  wi l l  l e a r n  to know e a c h  one 
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of t h e m .  You no doubt  have  s e r v e d  with s e v e r a l  of t h e m  d u r i n g  y o u r  
c a r e e r .  

As we progress into the academic year, you will soon see that the 
course is quite broad in scope and complex in nature. No member of 

the faculty is an expert in all the fields that the course embraces. We 
have recognized experts on the faculty, as I know we must have in the 
student group. 

M o r e  i m p o r t a n t  a t  the  m o m e n t ,  h o w e v e r ,  is the  f ac t  tha t  the  m e m -  
b e r s  of ou r  f a c u l t y  a r e  g e n e r a l i s t s  in the  f i e ld s  which  we c o v e r .  T h e r e  
a r e  t i m e s  when  the  i m p o r t a n t  f a c t o r  is to know the  p r o p e r  q u e s t i o n  to 
a s k  in o r d e r  to get  and r e c o g n i z e  an  e x p e r t  a n s w e r  on the  s u b j e c t .  

Much of our  c o u r s e  is b a s e d  upon the  u s e  of h igh ly  q u a l i f i e d  l e c t u r -  
e r s  as  we l l  as  p a n e l i s t s  f o r  ou r  s e m i n a r s .  T h e s e  d i s t i n g u i s h e d  p e r -  
sons  m u s t  be inv i t ed  wel l  in a d v a n c e .  Th i s  is the  r e s p o n s i b i l i t y  of the  
f a c u l t y  and,  in do ing  t h i s ,  t h e y  m u s t  be v e r y  s e l e c t i v e .  F o r t u n a t e l y ,  it 
is an h o n o r  to an i nd i v i dua l  to be inv i t ed  to s p e a k  f r o m  th is  p l a t f o r m .  
This  has  b e c o m e  t r a d i t i o n a l  b e c a u s e  of the c a l i b e r  of the  a u d i e n c e  and  
the manner in which the visitor is received. It is incumbent upon us to 

preserve this tradition. 

Our  v i s i t i n g  l e c t u r e r s  and p a n e l i s t s  a r e  told that  we r e s p e c t  a c a -  
d e m i c  f r e e d o m .  T h e y  a r e  told tha t  what  t h e y  s a y  to you ,  the  s t u d e n t s ,  
wil l  be r e s p e c t e d  as  p r i v i l e g e d  i n f o r m a t i o n  and  tha t  it wil l  not  be quo ted  
wi thout  t h e i r  p e r m i s s i o n .  And th is  is m o s t  i m p o r t a n t .  D i s c r e e t  s t a t e -  
m e n t s  m a d e  by our  g u e s t  s p e a k e r s  m u s t  not  be d i s c u s s e d  in publ ic  n o r  
in a n y  way  a l l o w e d  to l eak ,  fo r  th is  m i g h t  c a u s e  g r e a t  e m b a r r a s s m e n t  
both to the  C o l l e g e  and to the  s p e a k e r .  It is  b e c a u s e  we have  the  r e p u -  
t a t ion  of r e s p e c t i n g  th is  p r i v i l e g e d  p o s i t i o n  tha t  we a r e  ab l e  to h a v e  v e r y  
p r o m i n e n t  peop le  p a r t i c i p a t e  in ou r  s t u d i e s  h e r e  a t  the  C o l l e g e .  I n d i s -  
c r e t i o n  could  j e o p a r d i z e  ou r  p r o g r a m .  

At e a c h  l e c t u r e  it is c u s t o m a r y  to h a v e  a d i s c u s s i o n  o r  q u e s t i o n  
p e r i o d  fo l lowing  the  l e c t u r e .  T h e r e  wi l l  be t i m e s  when  the  l e c t u r e r  wi l l  
have  m a d e  s t a t e m e n t s  wi th  which  you wi l l  v i o l e n t l y  d i s a g r e e .  R e m e m b e r  
it is not  ou r  o b j e c t  to have  the  s p e a k e r  c o m e  h e r e  and t e l l  you  s o m e t h i n g  
tha t  you a l r e a d y  know or  with which  you a l r e a d y  a g r e e .  A g r a d u a t e  s t u -  
den t  m u s t  be c a p a b l e  of i n t e l l i g e n t l y  c o n s i d e r i n g  a l l  a s p e c t s  of a n y  p r o b -  
l e m .  It is in th is  s p i r i t  t ha t  you  m u s t  b r i n g  y o u r  q u e s t i o n s  to the  s p e a k e r .  
Make  y o u r  q u e s t i o n s  b r i e f  and  c l e a r .  Be d i p l o m a t i c  and  po l i t e  in s t a t i n g  
y o u r  q u e s t i o n s  to the s p e a k e r .  A f t e r  he has  a n s w e r e d  y o u r  q u e s t i o n  you 
a r e  r e q u e s t e d  not to r e q u e s t i o n  the  s p e a k e r  wi thout  aga in  be ing  r e c o g n i z e d  
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by the monitor. However, if the speaker invite you to say whether 
you consider the question answered, then speak up. 

At a designated time in our course, each of you will make a speech 
of about 15 minutes from this platform. In the past students have been 
known to practice for this speech when asking a question from the floor. 

I would like to say that this year we feel that the course will be the 
best course ever presented at the school. It will offer more than we 

have been able to give the students in years before. It is naturally a 
balanced course. 

F i r s t  we e s t a b l i s h  a founda t ion ,  g iv ing  you  the b a s i c  m a t e r i a l s  f o r  
an u n d e r s t a n d i n g  of tha t  which  is to fo l low.  Then  you wi l l  have  two 
p h a s e s  of s t u d y - - t h e  n a t i o n a l  s c e n e  and the i n t e r n a t i o n a l  s c e n e .  The  
i n t e r n a t i o n a l  p h a s e  wil l  g ive  you a g r e a t e r  f e e l i n g  fo r  the  c o m p l e x  p r o b -  
l e m s  f a c i n g  o u r  Na t ion  today .  It is d u r i n g  th is  p o r t i o n  of ou r  s t u d y  that  
we  t a k e  our  i n t e r n a t i o n a l  f i e ld  t r i p .  Th i s  y e a r  ou r  c o v e r a g e  wi l l  be  e v e n  
g r e a t e r  than l a s t  y e a r ,  o u r  f i r s t  y e a r  f o r  the  i n t e r n a t i o n a l  f i e ld  t r i p .  
Th i s  y e a r  it wil l  i n c lu d e  E u r o p e ,  A f r i c a ,  the  Midd le  E a s t ,  South A m e r i c a ,  
and the F a r  E a s t .  

The course then terminates with the final unit wherein you will have 
a chance to apply all that you have learned during the course of the year. 

I understand that you will profit by retaining your notes from previous 

units. I would like to repeat that your solution to the final problem en- 
compasses all you have learned during the year. 

During the course of your study you will be dealing with various 
problems facing our most senior Government leaders. You will find 
that these problems seldom lend themselves to clear, plain solutions. 
These are matters that require mature consideration. These problems 
are situations which receive consideration by responsible people in our 

Government every day. This is the type of work which you will find so 
interesting and challenging. 

How the  c o u r s e  wi l l  be  p r e s e n t e d  to you and the  g r e a t e r  e d u c a t i o n a l  
f e a t u r e s  wi l l  be  d i s c u s s e d  by  ou r  D i r e c t o r  of I n s t r u c t i o n ,  Dr .  R e i c h l e y .  
F i r s t  I would  l ike  to i n t r o d u c e  a few of m y  s t a f f .  My d e p u t y  is C o l o n e l  
H a w k i n s .  The  D i r e c t o r  of the  R e s o u r c e s  D i v i s i o n  is C o l o n e l  Smi th .  T h e  
Director of Plans and Readiness Division is Colonel Sills. His division 
will conduct the first unit, the Foundation Unit, so later today you will 
be hearing from him. The Director of the Materiel Management Division 
is Colonel Keach. 



Now I would  l ike  to  t u r n  the  p l a t f o r m  o v e r  to Dr .  R e i c h l e y .  

D r .  R e i c h l e y .  

T h a n k  you ,  A d m i r a l  P a t r i c k .  

G e n t l e m e n  of  t h e  I n d u s t r i a l  C o l l e g e ,  C l a s s  of  1961. 

T h e  f i r s t  f ew d a y s  of  any  n e w  job a r e  l i k e l y  to be  t r y i n g  a s  w e l l  
a s  e x h i l a r a t i n g .  I a m  s u r e  t h i s  m u s t  be  t r u e  f o r  m o s t  o f  you ,  who 
f i n d  y o u r s e l v e s  in  t he  u n a c c u s t o m e d  r o l e  of  s t u d e n t s  go ing  b a c k t o  
s c h o o l  a f t e r  a l a p s e  of  s e v e r a l  y e a r s .  It  i s  o u r  s i n c e r e  hope  t h a t  y o u  
wi l l  a l w a y s  l o o k  b a c k  on t h e s e  f ew  d a y s  wi th  two d i s t i n c t  r e c o l l e c t i o n s :  
F i r s t ,  t ha t  you  r e c e i v e d  a w a r m ,  f r i e n d l y  w e l c o m e ;  and ,  s e c o n d ,  t h a t  
t h i s  m a r k e d  t he  b e g i n n i n g  of  a n e w  and  s t i m u l a t i n g  e x p e r i e n c e  in  w h i c h  
y o u  b r o a d e n e d  y o u r  i n t e l l e c t u a l  h o r i z o n s ,  e n h a n c e d  y o u r  p r o f e s s i o n a l  
s t a t u r e ,  and  g a i n e d  a n e w  u n d e r s t a n d i n g  of o u r  n a t i o n a l  e c o n o m y  and  of  
i t s  r e l a t i o n s h i p  to t he  s t r e n g t h  of  y o u r  c o u n t r y .  

I would like to expand somewhat on General Mundy's and Admiral 
Patrick's remarks about what we have to offer here. Let me list some 
of these things: 

1. C o n t a c t  wi th  l e a d e r s  in  b u s i n e s s ,  e d u c a t i o n ,  s c i e n c e ,  G o v e r n -  
m e n t ,  w a r f a r e ,  and  p o l i t i c s .  

2. Close association with officers and civilians from other services 
and agencies, students like yourselves, products of a winnowing process 
which brings only the best to this College. 

3. T h e  o p p o r t u n i t y  to a s s o c i a t e  w i th  a f a c u l t y  c o m b i n i n g  e x p e r i -  
e n c e ,  k n o w l e d g e ,  and  u n d e r s t a n d i n g .  

4. A c c e s s  to a l i b r a r y  h a v i n g  an  a m p l e  c o l l e c t i o n  of  b o o k s ,  p e r i -  
o d i c a l s ,  n e w s p a p e r s ,  r e p o r t s ,  and  d o c u m e n t s ,  c a r e f u l l y  s e l e c t e d  to  
e n r i c h  y o u r  c o u r s e  of  s t u d i e s ,  and  a p r o f e s s i o n a l  l i b r a r y  s t a f f  t r a i n e d  
and  e a g e r  to a s s i s t  you .  

5. P e r h a p s  m o s t  i m p o r t a n t  o f  al l ,  t h e  C o l l e g e  o f f e r s  you  f r e e d o m  
f r o m  o p e r a t i o n a l  and  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s ,  l e i s u r e  to  s t u d y ,  
t h ink ,  and  e n l a r g e  y o u r  p e r s p e c t i v e s .  
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You have  a l r e a d y  r e c e i v e d  a lot  of  m a t e r i a l  and in the  c o m i n g  
m o n t h s  you  will  r e a d  c u r r i c u l u m  books  and o t h e r  d e s c r i p t i v e  m a t e r i a l  
about  o u r  c o u r s e .  But,  to m e ,  the b e s t  and m o s t  i m p o r t a n t  t h ings  
about  th i s  Co l l ege ,  o r  any  co l l ege ,  c anno t  be d e s c r i b e d  in c a t a l o g u e s  
o r  c u r r i c u l u m  books ,  o r  r e d u c e d  to c l o c k  h o u r s ,  c r e d i t s ,  and d e g r e e s .  
The  m o s t  p r i c e l e s s  g i f t s  a c o l l e g e  has  to o f f e r ,  a r e  i n t ang ib l e  and 
d i f f i cu l t  to d e s c r i b e  in w o r d s - - s u c h  th ings  as  an a c a d e m i c  a t m o s p h e r e ,  
s o m e t h i n g  in the  a i r  tha t  s t i m u l a t e s  i n q u i r i n g  thought  and f r e e  d i s -  
c u s s i o n ;  l e i s u r e  t i m e  f o r  d e l i b e r a t e  and d i s c u r s i v e  r e a d i n g  and c a l m  
r e f l e c t i o n ;  p e r s o n a l  and i n t e l l e c t u a l  c o m p a n i o n s h i p .  N e v e r  aga in  in 
y o u r  c a r e e r ,  p e r h a p s  e v e n  in y o u r  l i fe ,  wil l  you have  so m u c h  t i m e  to 
i n q u i r e ,  to s tudy ,  to th ink .  And, g e n t l e m e n ,  thought  is  the  b a s i c  e n e r g y  
in h u m a n  h i s t o r y .  C i v i l i z a t i o n  f i nds  i ts  d r i v i n g  f o r c e  not f r o m  m a c h i n e s  
but  f r o m  thought .  Man  is  unique in c r e a t i o n ,  not  m e r e l y  t h r o u g h  h is  
a b i l i t y  to m a k e  th ings ,  but  to s o r t  and r e l a t e  t h e m .  O t h e r  a n i m a l s  
c o m m u n i c a t e ;  on ly  m a n  c o m p r e h e n d s .  

In m a n y  ways ,  the  i n t e l l e c t u a l  l i fe  of  a c o l l e g e  r e v o l v e s  about  i t s  
l i b r a r y .  A c o l l e g e  l i b r a r y  is  t r u l y  a w o n d e r f u l  p l a c e .  It is  not m e r e l y  
a s t o r e h o u s e  of f a c t s  and i n f o r m a t i o n  m o r e  c a p a c i o u s  by  f a r  t han  the  
m i n d s  of m a n y  m e n ,  but  a l s o  a r e p o s i t o r y  of i d e a s - - a  r e c o r d  of m a n ' s  
c o n t e m p l a t i o n  of h i m s e l f  and his  e n v i r o n m e n t ,  f r o m  the  i n s c r i p t i o n  on 
a P h a r a o h ' s  t o m b  to the e d i t o r i a l  in t o d a y ' s  n e w s p a p e r .  In a l i b r a r y  
one  l e a r n s  tha t  t h e r e  is  no th ing  so r a r e  a s  a new idea ,  o r  so d u r a b l e  
a s  an old  one .  In a l i b r a r y ,  wi th  t i m e  and p a t i e n c e ,  one can  l e a r n  bo th  
h u m i l i t y  and s e r e n i t y .  

We are rather proud of our College library. It is not a vast archive 
equipped for scholarly research in any field of human knowledge; the 
Library of Congress and other collections in this area will serve what- 
ever interests you may have along those lines. Our library is a compact, 
balanced collection of standard, recent, and current literature on the 
subjects covered by or related to our curriculum. It is an excellent 
special-purpose library, carefully tailored to the particular needs of 
our educational program. I urge you, at your earliest opportunity, to 
browse through it, talk to the staff, and make yourself familiar with 
its facilities. You will find it an indispensable foundation for your stud- 
ies here. You are welcome, incidentally, to use the library of our 
sister institution, the National War College. 

A w o r d ,  now, about  o u r  e d u c a t i o n a l  p h i l o s o p h y  and m e t h o d .  The  
I n d u s t r i a l  Co l l ege  i s  a g r a d u a t e - l e v e l  co l l ege ,  and the  c o u r s e  of s t udy  
you  wi l l  p u r s u e  h e r e  is  bo th  b r o a d  and h igh ly  s p e c i a l i z e d .  It ha s  no 
c o u n t e r p a r t  e i t h e r  in o u r  m i l i t a r y  e d u c a t i o n a l  s y s t e m  o r  in any  of o u r  
c i v i l i a n  c o l l e g e s  o r  u n i v e r s i t i e s .  Our  e d u c a t i o n a l  p h i l o s o p h y  l e a n s  
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h e a v i l y  on  t h e  p r i n c i p l e  of  s e l f - i n s t r u c t i o n  and  i n d i v i d u a l  r e s p o n s i b i l i t y .  
As  G e n e r a l  M u n d y  h a s  t o l d  you ,  you  wi l l  no t  b e  g r a d e d ,  o r  p l a c e d  in  
o v e r t l y  c o m p e t i t i v e  r e l a t i o n s h i p s  wi th  y o u r  f e l l o w  s t u d e n t s ,  o r  p r o d d e d  
to k e e p  up wi th  y o u r  w o r k .  As  m a t u r e  and  s e r i o u s - m i n d e d  i n d i v i d u a l s ,  
i t  i s  a s s u m e d  tha t  you  l o n g  ago l e a r n e d  to s t u d y  e f f i c i e n t l y ,  to o r g a n i z e  
and  s c h e d u l e  y o u r  w o r k ,  and  to be  s e l f - p r o p e l l i n g  in t he  p u r s u i t  of  
k n o w l e d g e .  O u r  f a c u l t y  m e m b e r s  wi l l  no t  s u p e r v i s e  y o u r  s t u d y  o r  
a t t e m p t  to c h a n n e l  y o u r  t h i n k i n g  in any  way .  N o r  w i l l  t h e y  o r d i n a r i l y  
i n s t r u c t  you  in  t h e  u s u a l  s e n s e  of  the  w o r d .  

In  e s s e n c e ,  o u r  e d u c a t i o n a l  m e t h o d  i s  to b r i n g  to t h e  C o l l e g e ,  a s  
l e c t u r e r s ,  s e m i n a r  p a n e l i s t s ,  and  i n s t r u c t o r s ,  t h e  l e a d i n g  e x p e r t s  and  
a u t h o r i t i e s  in  e a c h  f i e l d ,  to m a k e  a v a i l a b l e  to y o u t h e  m o s t  a u t h o r i t a t i v e  
l i t e r a t u r e  in  t h e s e  f i e l d s ,  and  to o r g a n i z e  t he  f l ow  of  t h i s  i n f o r m a t i o n  
i n to  a c o h e r e n t  and  m e a n i n g f u l  p a t t e r n .  We a l s o  w e a v e  t h r o u g h  the  
c o u r s e  an  o r g a n i z e d  s c h e d u l e  of a c t i v i t i e s - - g r o u p  d i s c u s s i o n  m e e t i n g s ,  
s e m i n a r s ,  c a s e  s t u d i e s ,  c o m m i t t e e  p r o j e c t s ,  i n d i v i d u a l  r e s e a r c h  p r o -  
j e c t s ,  o r a l  p r e s e n t a t i o n s - - w h i c h  e x p e r i e n c e  h a s  s h o w n  to be  e f f e c t i v e  
in  h e l p i n g  you  to a b s o r b  t h e  i n f o r m a t i o n  t h r o w n  at  y o u  and  in  s t i m u l a t i n g  
t h e  j u i c e s  o f  i n t e l l e c t u a l  d i g e s t i o n .  

Our faculty plays an active and vital part in all this. Theyorganize 
arld conduct the course; they serve as moderators and discussion leaders, 
and some of them will present lectures intheir specialfieldsofcompe- 
tence; they explore sources of information and guide your own explora- 
tion; collectively, they place at your disposal an immense fund of ex- 
perience and professional training in education and in various fields of 
academic and technical knowledge. 

But your own role is even more important. You are all mature 
persons; you are all "pros" in your respective fields. In the aggregate, 
you Embody a wide arld diverse range of knowledge and experience. We 
plan for your specialized knowledge to contribute to this course. This 
will be done in a number of ways--throughindividual oral presentations 
to the class, through individual research papers, through your contri- 
butions to committee projects. But primarily, you will contribute to 
the course in less formal ways--through the give and take of free dis- 
cussion around the committee or seminar table and in your own spon- 
taneous bull sessions, during study periods and coffee breaks. In brief 
we want you to share the intellectual wealth that you bring to the College. 
In this way we not only increase our total "input" of knowledge--or 
"intake" from your point of view--but also, through mutual exchange 
and exposure to many critical minds, we test our ideas on the proving 
ground of free discussion. 
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To sum up--we offer you an organized course of education. We 
give you a ball to run with, not an armful of stuffing--but we still 
expect you to run with the ball. We can't carry it for you. Where you 

take it, or how far, is up to you. 

Now, let's take a closer look at your course of study. 

You may have noticed that we do not give it a name. Actually, 
the omission has no particular significance. Our Correspondence 
Course, which is patterned after our Resident Course, is entitled 
"The Economics of National Security, " and perhaps that is as good a 
name as any, except that the course you will take here is far more than 
a course in economics. Its central thread is the study of the economic 
and industrial aspects of national security. Since these aspects cannot 
be studied in a vacuum, we give considerable attention as well to the 
related political, military, social, administrative, and scientificdevelop- 
ments and conditions that affect national security. This is done in the 
context of both national and world affairs, and under conditions of peace- 
time international tension and conflict as well as general and limited 
war. We place heavy emphasis on the problems of developing and sus- 

taining economic strength and readiness for all varieties of cold war 
situations, and on the problems of postattack rehabilitation in nuclear 

war. 

A pervasive theme of the course is the nature of the Communist 
threat to our national security, and the policies and programs which 
our Government seeks to counter and defeat the challenge. You will 
have many opportunities--indeed, you will be expected--to examine 

these policies and programs critically and to come up with your own 
ideas of how we should respond to the Communist challenge. 

Before reviewing for you the organization of the course, there is 
one point I would like to emphasize. When you went to College--many 
more years ago, I am sure, than you care to remember--you took, each 
year, several courses, perhaps four or five of them. You studied these 
courses concurrently, devoting several hours of class time each weekto 
each of them, and the courses were, in general, quite distinct--though 
there was, of course, a relationship between, say, a course in American 
Government and one in American Foreign Relations. This is the system 
in effect in most colleges and universities. Now, here at the Industrial 
College, we are organized somewhat differently. In order to make the 
most of the single academic year you spend here, and in view of the very 
special and important purposes for which you are sent here, we offer a 
single course. We divide this course into phases and units, which run, 
not concurrently, but consecutively. We offer a completely integrated, 
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h o m o g e n e o u s ,  c o n s e c u t i v e  c o u r s e - - a n d  o n l y  one  c o u r s e - - a n d  a l l  o f  
you  wi l l  s t u d y  it  t o g e t h e r .  T h e  s e v e r a l  un{ts  a r e  c a r e f u l l y  m e s h e d ,  so  
t h a t  e a c h  one  l a y s  t he  g r o u n d w o r k  fo r  t h o s e  t ha t  f o l l o w  and  e a c h  one  
b u i l d s  upon  t h o s e  t ha t  p r e c e d e  i t .  T h e  c o u r s e  b e g i n s  w i th  a r e v i e w  of  
b a c k g r o u n d  i n f o r m a t i o n  and  b a s i c  p r i n c i p l e s ,  m o v e s  s u c c e s s i v e l y  in to  
t he  m a j o r  p r o b l e m  a r e a s ,  and  c o n c l u d e s  w i th  a s y n t h e s i s  and  f i n a l  
e v a l u a t i o n  w h i c h  you  y o u r s e l f  wi l l  f o r m u l a t e .  In  s h o r t ,  we t r y  to g u i d e  
you  t h r o u g h  t he  c o u r s e  in  s u c h  a way  tha t  you  w i l l  be  ab l e  to b u i l d  up 
y o u r  k n o w l e d g e  l a y e r  by  l a y e r  in  an  o r d e r l y ,  p r o g r e s s i v e  m a n n e r .  

Now, h e r e  i s  how it  l o o k s .  

The  R e s i d e n t  C o u r s e  i s  d i v i d e d  in to  f o u r  m a i n  p h a s e s  a s  i l l u s t r a t e d  
on  t h e  c h a r t :  

a.  F o u n d a t i o n s  

b.  T h e  N a t i o n a l  S c e n e  

c.  T h e  I n t e r n a t i o n a l  S c e n e  

d. Plans and Readiness 

T h e s e  f o u r  m a i n  p h a s e s  a r e  s u b d i v i d e d  and  p r e s e n t e d  t h r o u g h  n i n e  
m a j o r  u n i t s  of  s t u d y .  

We f i r s t  d e v o t e  abou t  s i x  w e e k s  to  g e t t i n g  a c q u a i n t e d  w i th  s o m e  of  
t he  b a s i c  c o n s i d e r a t i o n s  and  f a c t o r s  a f f e c t i n g  n a t i o n a l  s e c u r i t y .  T h i s  
i s  done  in  U n i t  I - - F o u n d a t i o n s - - w h i c h  c o n s i s t s  of  f ive  m a i n  s u b j e c t  
a r e a s .  F i r s t ,  you  wi l l  b r o a d l y  s u r v e y  the  p o s i t i o n  of  t he  U n i t e d  S t a t e s  
t o d a y .  S e c o n d ,  you  w i l l  r e v i e w  the  b a s i c  p r i n c i p l e s  of  c o m p a r a t i v e  p o -  
l i t i c a l  t h o u g h t  and  A m e r i c a n  s y s t e m  of  g o v e r n m e n t .  T h i r d ,  you  w i l l  
e x a m i n e  c u r r e n t  c o n c e p t s  of  m o d e r n  w a r f a r e  a n d  s t r a t e g y ,  e s p e c i a l l y  
a s  t h e y  a r e  a f f e c t e d  by t e c h n o l o g i c a l  d e v e l o p m e n t s .  T h i s  a r e a  a l s o  
i n c l u d e s  a t w o - d a y  A d v a n c e d  W e a p o n s  O r i e n t a t i o n  p r e s e n t a t i o n .  F o u r t h ,  
you  wi l l  r e v i e w  the  f u n d a m e n t a l  p r i n c i p l e s  o f  e c o n o m i c s  ~nd s o m e  of  
t he  m a j o r  e c o n o m i c  p r o b l e m s  of  o u r  day  as  t h e y  r e l a t e  to n a t i o n a l  s e -  
c u r i t y .  T h e s e  l a s t  t h r e e  r e v i e w s  a r e  d e s i g n e d  to h e l p  you  g a i n  a b e t t e r  
u n d e r s t a n d i n g  of  the  r e l a t i o n s h i p  of  p o l i t i c a l ,  m i l i t a r y ,  and  e c o n o m i c  
f a c t o r s  to the  s u b s t a n c e  o f  t h e  r e m a i n d e r  of  t h e  c o u r s e .  

Included in the Foundations Unit is a fifth area of study lasting one 
week called Executive Development. In this study we employ the case 
discussion method to analyze and evaluate certain of the qualities and 
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s k i l l s  c o n t r i b u t i n g  to the  e f f e c t i v e n e s s  of  an  e x e c u t i v e ,  e s p e c i a l l y  t h o s e  
i n v o l v i n g  h u m a n  r e l a t i o n s  and d e c i s i o n  m a k i n g .  

F o l l o w i n g  the  F o u n d a t i o n s  Un i t ,  we m o v e  in to  a g r o u p  of c o u r s e  
u n i t s  c o n c e r n e d  w i th  t he  p r o b l e m s  of n a t i o n a l  s e c u r i t y  in  a p r i m a r i l y  
n a t i o n a l  c o n t e x t ,  a l t h o u g h  a l l  h a v e  d i r e c t  o r  i n d i r e c t  r a m i f i c a t i o n s  on 
t he  i n t e r n a t i o n a l  s c e n e  as  we l l .  T h e  f i r s t  c o u r s e  uni t  o f  t h i s  g r o u p  i s  
U n i t  II, N a t i o n a l  S e c u r i t y  O b j e c t i v e s ,  R e q u i r e m e n t s ,  and  P r o g r a m s .  
H e r e  you  wi l l  s t u d y  the  p r o c e s s e s  of  p o l i c y m a k i n g  f o r  o u r  n a t i o n a l  s e -  
c u r i t y  e f f o r t ,  a n a l y z e  the  o v e r a l l  n a t i o n a l  o r g a n i z a t i o n a l  s t r u c t u r e ,  and  
in  g e n e r a l ,  e x a m i n e  how  r e q u i r e m e n t s  to i n s u r e  t he  a c h i e v e m e n t  of  
t h o s e  o b j e c t i v e s  a r e  d e t e r m i n e d  and  p r o g r a m e d .  In  a d d i t i o n ,  s u c h  
f a c t o r s  as  the  i n t e r d e p e n d e n c e  of s t r a t e g y  and  l o g i s t i c s ;  t h e  b a l a n c e  of  
m i l i t a r y ,  c i v i l i a n  and  f o r e i g n  a id  r e q u i r e m e n t s ;  t he  n a t u r e  of  p l a n n i n g ,  
p r o g r a m i n g ,  and  b u d g e t i n g ;  the  i n f l u e n c e s  of  j o in t  and  c o m b i n e d  l o g i s t i c  
p l a n s ;  and  i n t e r n a t i o n a l  c o m m i t m e n t s  and how t h e y  a f f ec t  o u r  n a t i o n a l  

p o l i c y ,  a r e  i n c l u d e d .  

C l o s e l y  r e l a t e d  to Un i t  II i s  t he  n e x t  uni t  of  s t u d y ,  Un i t  III,  R e -  
s o u r c e s .  T h e  m a t e r i a l  and  h u m a n  r e s o u r c e s  p o s s e s s e d  by  a n a t i o n  
a r e  the  p r i m a r y  s o u r c e s  of  i t s  e c o n o m i c  s t r e n g t h  and  a r e  b a s i c  to n a -  
t i o n a l  p o w e r  in  g e n e r a l .  T h e s e  e l e m e n t s ,  t h e r e f o r e ,  a r e  m a j o r  f o r c e s  
in  t he  s t r u g g l e  f o r  i n t e r n a t i o n a l  p o w e r .  O b v i o u s l y  t h e s e  s u b j e c t s  w i l l  
be  i m p o r t a n t  t h r o u g h o u t  y o u r  e n t i r e  c o u r s e .  

In Uni t  I V - - M a t e r i e l  M a n a g e m e n t - - y o u  wi l l  e x p l o r e  the  p r o c e s s e s  
a nd  p r o b l e m s  i n v o l v e d  in t he  d e v e l o p m e n t  and  a c q u i s i t i o n  of m a t e r i e l  
and  wi th  i t s  d i s t r i b u t i o n  t h r o u g h  G o v e r n m e n t  c h a n n e l s .  T h i s  un i t  is  no t  
c o n c e r n e d  wi th  the  " n u t s  and  b o l t s "  of  m i l i t a r y  p r o c u r e m e n t  and  d i s t r i -  
bu t i on ,  but  wi th  the  b r o a d  p r o b l e m  of p r o v i d i n g  t he  m a t e r i a l  n e e d e d  to 
s u p p o r t  a d e f e n s e  e s t a b l i s h m e n t  and  a m i l i t a r y  p r e p a r e d n e s s  p o s t u r e  
a d e q u a t e  to  d e t e r  a r m e d  a g g r e s s i o n  o r  to  p r o s e c u t e  a m i l i t a r y  e f f o r t  
s u c c e s s f u l l y  in  the  e v e n t  of a r m e d  h o s t i l i t i e s .  P a r t i c u l a r  a t t e n t i o n  is  
d e v o t e d  to m i l i t a r y - i n d u s t r i a l  r e l a t i o n s h i p s  i n v o l v e d  in t h e  p r o c e s s e s  
of p r o c u r e m e n t  and  p r o d u c t i o n .  Whi l e  t h i s  un i t  is  in p r o g r e s s ,  you  wi l l  
s p e n d  a fu l l  w e e k  d u r i n g  J a n u a r y  in m a k i n g  a n u m b e r  of  i n d u s t r i a l  a r e a  
f i e ld  t r i p s .  T h e  c l a s s  w i l l  be  d i v i d e d  in to  g r o u p s  to  v i s i t  m a j o r  i n d u s -  
t r i a l  a r e a s  of t he  c o u n t r y - - t o  s e e  s t e e l  m i l l s ,  a i r c r a f t  and  m i s s i l e  
p l a n t s ,  o i l  r e f i n e r i e s ,  a s s e m b l y  p l a n t s ,  and  o t h e r  p r o d u c t i o n  f a c i l -  
i t i e s  i m p o r t a n t  to  n a t i o n a l  d e f e n s e .  Not  o n l y  wi l l  you  o b s e r v e  in -  
d u s t r y  at  f i r s t  h a n d ,  bu t  you  wi l l  a l s o  h a v e  an  o p p o r t u n i t y  to  m e e t  t o p  
m a n a g e m e n t  and  to d i s c u s s  t h e i r  p r o b l e m s  on t h e  s p o t .  One  f a c u l t y  
m e m b e r  r e c e n t l y  r e f e r r e d  to t h e s e  t r i p s  a s  o u r  " m u l t i b i l l i o n - d o l l a r  
v i s u a l  a i d s .  " I s h o u l d  po in t  out ,  too ,  t ha t  wh i l e  t h e s e  f i e ld  t r i p s  o c c u r  
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d u r i n g  the M a t e r i e l  Managemen t  Unit of the c o u r s e ,  they  a r e  des igned  
m o r e  g e n e r a l l y  to p rov ide  you a g l impse  of our  na t iona l  e conomy  as 
a background  for  all  your  s tud ies  in the c o u r s e .  

In Unit V - - E c o n o m i c  S t ab i l i z a t i on - -you  wil l  examine  the many  
p r o b l e m s  involved  in keeping our  economy both s table  and dynamic  in 
the face  of the t r e m e n d o u s  demands  imposed  upon it by our  ex tens ive  
fo re ign  aid p r o g r a m s  and heavy  na t ional  s e c u r i t y  expend i t u r e s .  This  
unit a lso  i nc ludes  a s tudy of the unp receden t ed  r e q u i r e m e n t s  an t i c ipa ted  
for  r ehab i l i t a t i on  of m o n e t a r y  and c r e d i t  m e a s u r e s  fo l lowing n u c l e a r  
a t tack .  

Now we move  to the th i rd  p h a s e - - T h e  In t e rna t i ona l  Scene.  Unit 
V I - - C o n t e m p o r a r y  In t e rna t i ona l  P o l i t i c s - - w i l l  p rov ide  a b a s i s  for  an 
u n d e r s t a n d i n g  of the c o n t e m p o r a r y  scene  in i n t e r n a t i o n a l  po l i t i c s .  You 
will  s tudy the p r i nc ipa l  f o r c e s ,  both t r a d i t i o n a l  and c o n t e m p o r a r y ,  
shaping the c h a r a c t e r  of po l i t i c s  among nation$~ t o g e t h e r  with an ana l -  
ys i s  of the n a t u r e  of the c u r r e n t  cold war .  

In Unit V I I - - E c o n o m i c  Capabi l i ty  for  I n t e rna t i ona l  C o n f l i c t - - w e  
wil l  unde r t ake  to c o m p a r e  and a s s e s s  the r e l a t i v e  e c o n o m i c  capab i l i ty  
of m a j o r  nat ions  and coa l i t ions  of na t ions  to r e a l i z e  t h e i r  na t iona l  
and i n t e rna t i ona l  ob jec t ives .  Obviously,  th is  i s  a r a t h e r  l a r g e  o r d e r  
and one which will  r e q u i r e  you to d r a w  on the total  knowledge that  you 
have g a t h e r e d  p rev ious ly .  

Unit VIII--International Field Studies--will be of particular interest 
to those of you with globe-trotting inclinations. For approximately 17 
days in April you will visit various countries in various parts of the 
world--Western Europe, Latin America, the Middle East, Africa, and 
the Far East. Naturally, not all of you will go to all these areas; you 
will be divided into contingents, each of which will be sent to one or more 
groups of countries, and--to anticipate the question I can see you all 
want to ask--the selection will be based on your individual preference 
to the extent that the logistics of the undertaking permit. Later you 
will receive a more detailed briefing on this part of our course. For the 
p r e s e n t ,  suff ice  it to say that you will  v is i t ,  in each count ry ,  c e r t a i n  
r e g ions  and c e n t e r s  of i m p o r t a n t  economic  ac t iv i ty  in o r d e r  to o b s e r v e  
at f i r s t  hand o p e r a t i n g  s a m p l e s  of fo re ign  e c o n o m i e s  vi ta l  to the f r e e  
wor ld .  W h e r e v e r  you go you wil l  ta lk i n f o r m a l l y  to f o r e ign  po l i t i ca l  and 
m i l i t a r y  l e a d e r s ,  b u s i n e s s m e n ,  l abor  r e p r e s e n t a t i v e s ,  t e c h n i c a l  expe r t s ,  
and o r d i n a r y  c i t i zens .  You wil l  a lso  v i s i t  the h e a d q u a r t e r s  of i m p o r t a n t  
i n t e r n a t i o n a l  r eg iona l  o rgan i za t i ons ,  such as SHAPE, the Organ iza t ion  
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B e f o r e  a n y  n e w  uni t  of  t h e  c o u r s e  b e g i n s ,  n a t u r a l l y  y o u  wi l l  
r e c e i v e  a c u r r i c u l u m  b o o k .  T h i s  b o o k  wi l l  s h o w  you  t he  o r g a n i z a t i o n ,  
t he  s c h e m e  of  t he  l e c t u r e s  and s e m i n a r  p r e s e n t a t i o n s .  If you  t a k e  
t h i s  a s  y o u r  g u i d e  to  t h e  s u b j e c t ,  I b e l i e v e  you  wi l l  be  ab l e  to  w o r k  up 
y o u r  own  p e r s o n a l  s t u d y  p l a n .  

In a d d i t i o n ,  we pu t  ou t  a w e e k l y  s c h e d u l e .  In  the  s t u d e n t  m a i l  
r o o m  t h e r e  i s  a b u l l e t i n  b o a r d ,  w h e r e  we t r y  to k e e p  a p p r o x i m a t e l y  
f i ve  w e e k s  of  a d v a n c e  t e n t a t i v e  s c h e d u l e s ;  so  t ha t  you  c a n  p l a n  y o u r  
o w n  s t u d y  t i m e ,  f r e e  t i m e ,  f l y i n g  t i m e ,  and  so  on .  We t r y  to k e e p  
t h o s e  t e n t a t i v e  s c h e d u l e s  f r o m  c h a n g i n g  too  m u c h ,  bu t  t h e y  w i l l  c h a n g e  
o c c a s i o n a l l y .  

So m u c h  f o r  the  s c h e d u l e .  What  abou t  the  m e t h o d ?  

It c o n s i s t s  o f  a c o m b i n a t i o n  of  l e c t u r e s ,  s e m i n a r s ,  d i s c u s s i o n  
g r o u p s ,  c a s e  d i s c u s s i o n s ,  c o m m i t t e e  and  i n d i v i d u a l  p r o b l e m s ,  w r i t t e n  
r e p o r t s ,  o r a l  p r e s e n t a t i o n s ,  s t u d y ,  r e a d i n g ,  and  r e s e a r c h .  

An i m p o r t a n t  e l e m e n t  in  the  p l a n  o f  s t u d y  f o r  e a c h  un i t  of  t he  c o u r s e  
i s  t he  l e c t u r e  p r o g r a m .  In e a c h  uni t  we t r y  to b r i n g  you  a s  l e c t u r e r s  
t h e  f o r e m o s t  a u t h o r i t i e s  in  t h e  v a r i o u s  f i e l d s  u n d e r  d i s c u s s i o n .  T h e  
l e c t u r e  t o p i c s  a r e  f i r s t  v e r y  c a r e f u l l y  p l a n n e d  to f i t  in to  the  g e n e r a l  
p l a n ,  and  t h e n  we s e e k  ou t  t he  i n d i v i d u a l  b e s t  q u a l i f i e d  to  t r e a t  t h a t  
t o p i c .  So d u r i n g  the  c o u r s e  of  t he  y e a r  you  wi l l  m e e t ,  h e a r ,  and  t a l k  
w i th  a g r e a t  n u m b e r  of  the  m o s t  p r o m i n e n t  l e a d e r s  o f  t h o u g h t  and  a c t i o n  
in  the  U n i t e d  S t a t e s .  

A n o t h e r  m e t h o d  e m p l o y e d  e x t e n s i v e l y  to e x p l o r e  t he  v a r i o u s  f a c e t s  
o f  o u r  c o u r s e  i s  the  s e m i n a r .  T h i s  i s  a d e v i c e  w h e r e b y  we b r i n g  a 
n u m b e r  o f  a u t h o r i t i e s  h e r e  f o r  d i s c u s s i o n s  wi th  s t u d e n t s  in  s m a l l  g r o u p s .  
T h e s e  v i s i t o r s  a r e  k n o w l e d g e a b l e  p e o p l e ,  u s u a l l y  a c t i v e l y  w o r k i n g  o r  
s t u d y i n g  in t he  a r e a  u n d e r  d i s c u s s i o n .  T h e  s e m i n a r s ,  too,  a r e  c a r e f u l l y  
p l a n n e d ,  and  a r e  c o n d u c t e d  in  s u c h  a way  a s  to  m a k e  t he  d i s c u s s i o n  a s  
c l o s e ,  f r i e n d l y ,  and  i n f o r m a l  as  p o s s i b l e .  

But  the  l e c t u r e s  and  s e m i n a r s  a r e  no t  n e c e s s a r i l y  t he  m o s t  i m p o r -  
t an t  of  o u r  e d u c a t i o n a l  m e t h o d s •  We r e c o g n i z e  t h e  e d u c a t i o n a l  v a l u e s  
i n h e r e n t  in  a f r e e  e x c h a n g e  o f  o p i n i o n  a m o n g  s t u d e n t s  o f  y o u r  m a t u r i t y .  
We r e c o g n i z e  t h a t  y o u  h a v e  wide ,  v a r i e d  and  e x t e n s i v e  e x p e r i e n c e  in  
s o m e  of  t he  s u b j e c t s  we t r e a t  h e r e .  T h e r e f o r e ,  we p l a c e  c o n s i d e r a b l e  
e m p h a s i s  on  t he  d i s c u s s i o n  m e t h o d  and  o n  t h e  s t u d e n t  c o m m i t t e e  a s  
t e c h n i q u e s  in  t he  e d u c a t i o n a l  p r o c e s s .  T h e  d i s c u s s i o n s  wi l l  o f f e r  y o u  an  
o p p o r t u n i t y  to v o i c e  y o u r  i d e a s  and  c o n t r i b u t e  to  t h e  c o u r s e  f r o m  y o u r  
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own knowledge, and, at the same time to listen and profit by your class- 
mate's ideas and thoughts. 

In addition to attending lectures, seminars, and discussions, you 
will work on both group problems and individual problems. You will 
participate in the preparation of three written committee reports. 
You will prepare one short individual written report. Part of the class 
will write this individual report during the unit on National Security 
Objectives, Requirements, and Programs, another group during the 
unit on Resources, and the remainder during the Economic Stabilization 
Uni t .  

In committees you may be a chairman, you may be a vice chair- 
man, o r  a w o r k i n g  m e m b e r .  

In add i t ion ,  you wi l l  b e  c a l l e d  on to g ive  one  b r i e f  f o r m a l  o r a l  p r e -  
s e n t a t i o n  to the  c l a s s  and f a c u l t y .  As you  can  s e e ,  we b e l i e v e  that  o u r  
f u t u r e  l e a d e r s  m u s t  be  a r t i c u l a t e  in bo th  w r i t t e n  and o r a l  c o m m u n i c a t i o n .  

Finally, you will write a term paper, longer and of greater depth 
and scope than the individual report I mentioned earlier. Complete 
details regarding this term paper will be given to you at a later date. 
However, at this time I should like to make just one or two general 
observations concerning it. 

The Industrial College is a graduate-level educational institution-- 
that is, it is not concerned primarily with teaching basic disciplines, 
but with applying these disciplines to the study of specific problem 
areas--in this case, the problems of national security in a primarily 
economic context. Despite our rather specialized curriculum and 
mission, we try to adhere to the same standards and requirements in 
scholarship that prevail in the graduate schools of the major universities. 
The term paper is generally comparable to the graduate dissertation-- 
required in practically all graduate schools. It differs from the stand- 
ard d i s s e r t a t i o n  in c e r t a i n  i m p o r t a n t  p a r t i c u l a r s ,  bu t  t h e s e  wi l l  b e  
e x p l a i n e d  to y o u  l a t e r  and t h e r e  i s  no n e e d  to go in to  t h e m  now.  In g e n -  
e r a l ,  the  C o l l e g e  c o n s i d e r s  the  t e r m  p a p e r  as  one  of  the  m o s t  i m p o r t a n t  
i n d i v i d u a l  r e q u i r e m e n t s  tha t  wi l l  be  p l a c e d  upon you ,  in the  s e n s e  tha t  
it i n v o l v e s  no c o m m i t t e e  w o r k ,  g r o u p  d i s c u s s i o n ,  o r  a t t e n d a n c e  at l e c -  
t u r e s ,  and i s  a p r o d u c t  of  y o u r  own s t u d y  and though t .  Whi le  I r e f e r  to 
this as an individual requirement, it is in reality an individual opportu- 
nity, an opportunity for individual initiative and aeeomplishment. In the 
term paper you will have your best opportunity to study and master a 
single facet of national security problems, to formulate your own con- 
clusions, and present them in a finished, meaningful synthesis. I think 
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y o u  wi l l  f ind  it a m o s t  e n g r o s s i n g  and r e w a r d i n g  e n d e a v o r ,  and one in 
which ,  a f t e r  it is  a l l  o v e r ,  you  wil l  t ake  c o n s i d e r a b l e  p r i d e .  F o r  i f  I 
m a y  p a r a p h r a s e ,  " G r e a t e r  p r i d e  ha th  no m a n  than  an a u t h o r .  " 

Let me also warn you. The deadline for submitting the term paper 
is not until next April. But time flies swiftly. As soon as you get the 
announcement, which will be next month, get started on it. 

B e h i n d  o u r  e d u c a t i o n a l  m e t h o d s  l i e s  a b a s i c  p h i l o s o p h y .  We do not 
" t e a c h "  o r  " i n s t r u c t "  in the  c o m m o n l y  a c c e p t e d  u n d e r g r a d u a t e  s e n s e .  
It i s  o u r  a im  to m a k e  a v a i l a b l e  to you  the  b e s t  and m o s t  a u t h o r i t a t i v e  
i n f o r m a t i o n  p o s s i b l e ,  and then  to s t i m u l a t e  y o u r  i n t e r e s t ,  th ink ing ,  and 
i n t e l l e c t u a l  c u r i o s i t y ,  so tha t  you  m a y  f o r m u l a t e  y o u r  own i d e a s .  We 
a s k  you  to a p p r o a c h  e a c h  s u b j e c t  wi th  an open  mind ,  and t h e n  d r a w  y o u r  
own c o n c l u s i o n s .  

Second ,  we o f f e r  no s o - c a l l e d  s c h o o l  s o l u t i o n s .  In f ac t ,  m a n y  of  
the  p r o b l e m s  of n a t i o n a l  s e c u r i t y  you  wil l  s t u d y  m a y  have  no s o l u t i o n s  
at  a l l ,  o r  t hey  m a y  h a v e  m a n y  s o l u t i o n s .  You m a y  be d i s a p p o i n t e d  at 
the n u m b e r  of t i m e s  d i s t i n g u i s h e d  s p e a k e r s  t e l l  you  al l  about  the  t r o u b l e s  
we a r e  hav ing  with  m i s s i l e  p r o d u c t i o n ,  o r  wi th  f o r e i g n  aid,  o r  o u r  p r o -  
c u r e m e n t  p r o g r a m s - - a n d  then  say  in e f f ec t ,  " T h i s  is  a v e r y  tough  p r o b -  
l e m ;  t h e r e  a r e  lo t s  of  t h ings  we a r e  t r y i n g  to do about  i t ,  but  so f a r  we 
h a v e n ' t  had m u c h  s u c c e s s  in so lv ing  it .  " If t h e s e  e x p e r t s  don ' t  k n o w h o w  
to so lve  it, you  m a y  say ,  m a y b e  we had b e t t e r  get  s o m e  new e x p e r t s .  

But the  t r o u b l e  i s  tha t  m o s t  of  o u r  b ig  p r o b l e m s  a r e  r o o t e d  in f a c t s  
and  c o n d i t i o n s - - l i k e  the  d i s t r i b u t i o n  of  w o r l d  popu la t ion  and r e s o u r c e s ,  
n a t i o n a l  t r a d i t i o n s  and c h a r a c t e r ,  c l i m a t e  and g e o g r a p h y - - t h a t  we c a n ' t  
c h a n g e  v e r y  m u c h ,  at l e a s t  o v e r n i g h t .  About  a l l  we can  do i s  t r y  to 
u n d e r s t a n d  t h e m ,  and t h r o u g h  the  p o w e r  tha t  c o m e s  f r o m  u n d e r s t a n d i n g ,  
t r y  to cope  with the  p r o b l e m s  tha t  g r o w  out of  t h e m .  

At the  C o l l e g e  we go about  t h i s  b u s i n e s s  of t r y i n g  to u n d e r s t a n d  
with  one  b a s i c  p r e c o n c e p t i o n - - s o m e  would  ca l l  it a p r e j u d i c e .  Tha t  
i s ,  tha t  w i s d o m  and u n d e r s t a n d i n g  can  c o m e  o n l y  f r o m  the  f r e e  ex -  
c h a n g e  of  i d e a s .  T h i s  is  a c a d e m i c  f r e e d o m ,  the  f o u n d a t i o n  on wh ich  
o u r  A m e r i c a n  e d u c a t i o n a l  s y s t e m  has  b e e n  bu i l t .  It m a y  s u r p r i s e  you  
tha t  a m i l i t a r y  e d u c a t i o n a l  i n s t i t u t i o n  should  r e g a r d  th i s  a s  i m p o r t a n t .  
But  we have  found tha t  a c a d e m i c  f r e e d o m  w o r k s .  And th i s  is  u n d e r -  
s t a n d a b l e ,  once  you  beg in  to th ink  about  it .  The  p r o b l e m s  we f a c e  a r e  
d i f f i cu l t  enough.  L e t  us,  by  all  m e a n s ,  a t t a c k  t h e m  with  the  fu l l  p o w e r  
of  o u r  c o l l e c t i v e  i n t e l l i g e n c e ,  u n f r e t t e d  by  b i a s ,  e m o t i o n ,  i r r e v e l a n t  
d o g m a s ,  o r  p r e d e t e r m i n e d  s o l u t i o n s .  Le t  us pool  o u r  i d e a s ,  j o s t l e  
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them about in the rough-and-tumble of discussion. Let us not wear 

blinders, if we want to see the whole picture. 

We will serve up facts and ideas to you--carloads of them--and 
try to give them order and meaningful context. But you will have to 
interpret them. And you are far more likely to reach intelligent con- 
clusions if you listen to what your fellow students have to say, and they 
by listening to you, than if each of you sits thinking silently and alone 
in a cubicle. Mind you, I do not depreciate calm, solitary reflection. 
Some of the best and most original ideas are born in solitude, and one 
of the blessings we offer you, here at the College, is the opportunity to 
sit back and think. But do some of your thinking aloud and together. 
When you assemble in a seminar or committee--please--don't sit back 
and just listen--or daydream. Sound off. Make yourself heard. And 
let the ideas fall where they may. This is what we mean by academic 

freedom. 

Here's another point. Remember that these problems, most of 
them, lie in the realm of the social sciences--such as sociology, polit- 
ical science, history, and economics. These are the studies that deal 
with man and his efforts to adjust himself to his fellow men. In these 
fields, you cannot handle your materials--which are human beings--as 
though they were mathematical symbols or inanimate natural elements, 
responsive to predictable rules of behavior. This is the big difference 
between the social sciences and the study of physics or electronics or 
aerodynamics. Men behave unpredictably, and through their intelligence 
they have the power to influence, if not control, their destiny. And in 
society, the immense complexity of the human mind and character is 
multiplied infinitely by the relations among men, and man's organizations. 

Although full recognition is given to the fact that the College exists 
to further your personal knowledge, none of us should ever lose sight 
of our higher obligation--the obligation to serve the Nation as a group 
to the best of our ability in the special fields of our education and our 
skills. It is very important that we share fully our opinions, and our 
knowledge, and address ourselves to the principle of mutual support and 
understanding. 

The ability of the students and the faculty to combine in hard, prac- 
tical thinking, those lessons of the past and the best available informa- 
tion of the present, might some day well represent the margin between 
the existence or destruction of this Nation. I think the best service we 

can do for our country is to see as far as one may, and to feel the great 
forces that are behind daily events--for that makes the difference be- 
tween philosophy and gossip, between great action and small. And 
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g e n t l e m e n - - g r e a t  a c t i o n - - t h a t  i s  wha t  o u r  c o u n t r y  n e e d s  i f  we a r e  to  
p r o v i d e  t he  l e a d e r s h i p  w h i c h  m a y  s a v e  t h e  w o r l d  f r o m  s e L f - d e s t r u c -  
t i on .  

In c l o s i n g ,  I wou ld  l i k e  to r e i t e r a t e  wha t  b o t h  G e n e r a l  M u n d y  and  
A d m i r a l  P a t r i c k  h a v e  s t a t e d ,  t ha t  we b e l i e v e  y o u  h a v e  a s p l e n d i d  o p -  
p o r t u n i t y  t h i s  y e a r  to i n c r e a s e  y o u r  p r o f e s s i o n a l  k n o w l e d g e  and  c a p a -  
b i l i t i e s .  But  t he  b e n e f i t s  you  d e r i v e  f r o m  t h i s  o p p o r t u n i t y  wi l l  b e  o n l y  
in  p r o p o r t i o n  to t h e  e f f o r t  e x p e n d e d .  T h i s  y e a r  s h o u l d  be  one  of  s e l f -  
e v a l u a t i o n ,  c o g i t a t i o n ,  and  r o u n d i n g  ou t .  I t  i s  s u g g e s t e d  tha t  wha t  you  
u l t i m a t e l y  ge t  out  of  t h i s  c o u r s e  d e p e n d s  on  you  y o u r s e l f ,  and  t h a t  t he  
t r u e  v a l u e  you  ge t  ou t  o f  t he  c o u r s e  i s  t h e  b r o a d e r  b a c k g r o u n d ,  i n -  
c r e a s e d  k n o w l e d g e ,  and  p e r s o n a l  u n d e r s t a n d i n g  y o u  wi l l  t a k e  to y o u r  
s e r v i c e s  and  a p p l y  to  y o u r  d u t i e s  in  t h e  y e a r s  to  c o m e .  

I k n o w  tha t  o u r  w o r k  t o g e t h e r  h e r e  t h i s  y e a r  w i l l  be  b o t h  s a t i s f y i n g  
and  t r u l y  p r o d u c t i v e .  

T h a n k  you .  

(27 Sep 1 9 6 0 - - 3 0 0 ) O / m s r : e k h : b n  
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Dr.  P a u l  W. M c C r a c k e n ,  P r o f e s s o r  of B u s i n e s s  C o n d i t i o n s ,  
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C a p i t a l  F o r m a t i o n  in F e d e r a l  Tax P o l i c y  for  E c o n o m i c  Growth  and 
S t a b i l i t y , "  pub l i shed  in the " J o i n t  C o m m i t t e e  on E c o n o m i c  R e p o r t ,  " 
1955. This  is his  s e c o n d  l e c t u r e  at  the I n d u s t r i a l  C o l l e g e .  
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