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T H E  F O U N D A T I O N S  UNIT 

19 A u g u s t  1960 

C O L O N E L  SILLS:  G e n t l e m e n ,  f r o m  the t a lks  tha t  you  h a v e  h e a r d  
thus  f a r  I f e e l  s u r e  tha t  you  h a v e  a p r e t t y  good i d e a  of w h a t  we do h e r e  
a t  the I n d u s t r i a l  C o l l e g e  and  the g e n e r a l  n a t u r e  of the c o u r s e  w h i c h  l i e s  
a h e a d  of you .  B e c a u s e  today  is  the on ly  t i m e  tha t  we h a v e  a v a i l a b l e  fo r  
w e l c o m i n g  you  h e r e  and  g e t t i n g  you  o r i e n t e d  g e n e r a l l y  in  a d m i n i s t r a t i v e  
m a t t e r s ,  you  h a v e  a l r e a d y  h a d  a p r e t t y  fu l l  day .  But  i n a s m u c h  as  o u r  
f i r s t  un i t  of a c a d e m i c  i n s t r u c t i o n  b e g i n s  on Monday ,  i t ' s  e s s e n t i a l  tha t  
I t e l l  you  s o m e t h i n g  about  i t  today .  You wi l l  f ind  i t  c u s t o m a r y  h e r e  at  
the C o l l e g e  f o r  the D i v i s i o n  D i r e c t o r  o r  h i s  r e p r e s e n t a t i v e  to a d d r e s s  
the s t u d e n t s  a t  the b e g i n n i n g  of e a c h  uni t  of i n s t r u c t i o n  f o r  w h i c h  h i s  
d i v i s i o n  is  r e s p o n s i b l e ,  in  o r d e r  to e x p a n d  upon and  e x p l o r e  s o m e  
t h o u g h t s  tha t  m a y  not  be c o v e r e d  fu l l y  in  the Uni t  C u r r i c u l u m  Book .  

I hope  tha t  by now a l l  of you  h a v e  had  an  o p p o r t u n i t y  to r e a d  the 
F o u n d a t i o n s  C u r r i c u l u m  B o o k .  If you  h a v e n ' t ,  be s u r e  to r e a d  i t  b e f o r e  
Monday ,  b e c a u s e  t h e r e  is  a lot  of u s e f u l  i n f o r m a t i o n  in  t h e r e  tha t  you  
w i l l  n e e d .  

I ' d  l ike  to po in t  out  h e r e - - y o u  p r o b a b l y  h a v e  a l r e a d y  n o t i c e d  t h e m - -  
s o m e  c h a n g e s  tha t  a r e  n e c e s s a r y  in  th is  book.  T h a t ' s  b e c a u s e  we h a d  to 
go to p r e s s  e a r l y .  A l m o s t  b e f o r e  s c h o o l  w a s  out  l a s t  J u n e ,  we s t a r t e d  
g e t t i n g  th is  book r e a d y .  T h e n  we w e r e n ' t  c e r t a i n  on wha t  da te  we w e r e  
go ing  to h a v e  the d e d i c a t i o n  of the bu i l d ing .  Now t h a t ' s  f i r m e d  up f o r  the 
s ix th  of S e p t e m b e r .  T h e n  we had  s o m e  i l l n e s s e s  a m o n g  s p e a k e r s  and  we 
had  to m a k e  c h a n g e s .  So be g u i d e d  by the w e e k l y  s c h e d u l e s ,  as  
Dr .  R e i c h l e y  told you ,  f o r  y o u r  d a y - b y - d a y  a c t i v i t i e s  h e r e  in  the F o u n d a -  
t ions  Unit ;  and  u s e  the c u r r i c u l u m  book m o r e  a s  a g e n e r a l  gu ide .  

Now l e t ' s  t ake  a qu ick  look at  the c h a r t  tha t  D r .  R e i c h l e y  u s e d  th i s  
m o r n i n g .  ( C h a r t  ) Of t h e s e  n ine  un i t s  of i n s t r u c t i o n ,  the P l a n s  and 
R e a d i n e s s  D i v i s i o n ,  w h i c h  is  o u r s ,  i s  r e s p o n s i b l e  f o r  the t h r e e  s h o w n  in  
g r e e n - - t h e  F o u n d a t i o n s  Uni t ,  w h i c h  b e g i n s  Monday ;  E c o n o m i c  S t a b i l i z a -  
t ion,  in  F e b r u a r y ;  and  P l a n s  and  R e a d i n e s s ,  w h i c h  c l o s e s  out  the s c h o o l  
y e a r  and  w h i c h  i s  u s u a l l y  r e f e r r e d  to as  the F i n a l  P r o b l e m .  Th i s  a f t e r -  
noon  I wan t  to ta lk  to you  b r i e f l y  abou t  Uni t  I, and  then  a l i t t l e  l a t e r  I w i l l  
show you  how Uni t  IX t i e s  in  wi th  the r e s t  of the c o u r s e .  

Now,  about F o u n d a t i o n s ,  we h a v e  s e t  F o u n d a t i o n s  up, you  m i g h t  s a y ,  
to c o n d i t i o n  you  f o r  the r e s t  of the s c h o o l  y e a r  that  f o l l o w s .  As i t s  n a m e  



i m p l i e s ,  the uni t  i s  d e s i g n e d  to p r o v i d e  you  wi th  a f o u n d a t i o n  of k n o w l -  
edge  in  c e r t a i n  a r e a s .  Th i s  i s  k n o w l e d g e  w h i c h  we f e e l  that  you  wi l l  
n e e d  b e f o r e  you  u n d e r t a k e  the m o r e  s u b s t a n t i v e  un i t s  of the c o u r s e .  

We have  d i v i d e d  F o u n d a t i o n s  Uni t  in to  f ive  s e c t i o n s ,  as  s h o w n  on 
th i s  c h a r t .  

I th ink  Dr .  R e i c h l e y  told you  th i s  m o r n i n g  tha t  we know that  you  
c o m e  h e r e  f r o m  a l l  d i f f e r e n t  types  of a s s i g n m e n t s ,  and  tha t  a m o n g  you  
t h e r e  a r e  v a r y i n g  d e g r e e s  of k n o w l e d g e  abou t  the th ings  tha t  we t e a c h  
h e r e .  By  p u r s u i n g  the s u b j e c t s  s h o w n  on th is  c h a r t  b e t w e e n  now and  
the 29th of S e p t e m b e r ,  we hope  to o v e r c o m e  s o m e  of the d i f f i c u l t i e s  
p o s e d  by y o u r  v a r i e d  b a c k g r o u n d s ,  e x p e r i e n c e ,  and e d u c a t i o n a l  l e v e l s ,  
and  he lp  you  get  off to a m o r e  u n i f o r m  s t a r t  f o r  Uni t  II,  w h e n  y o u r e a l l y  
s t a r t  d igg ing  in.  

S e c t i o n  I i s  " the  U n i t e d  S t a t e s  P o s i t i o n  Today .  " We p l a n n e d  th i s  
s e c t i o n  in  o r d e r  to p r o v i d e  you  wi th  a b r o a d  u n d e r s t a n d i n g  of the w o r l d  
tha t  we l i ve  in  t oday ,  and  an  a p p r a i s a l  of how the U n i t e d  S t a t e s  s t a n d s ,  
i n t e r n a t i o n a l l y ,  d o m e s t i c a l l y ,  and  s c i e n t i f i c a l l y ,  in  th is  w o r l d .  

D u r i n g  the p a s t  few y e a r s  m u c h  has  b e e n  w r i t t e n  and  s a i d  abou t  the 
U n i t e d  S t a t e s  p o s i t i o n  v i s - a - v i s  the Sov ie t  b loc ,  p a r t i c u l a r l y  in  the f i e l d s  
of e c o n o m i c  g r o w t h ,  e d u c a t i o n ,  and s c i e n c e .  What  we c a n  g ive  you  h e r e  
in  two d a y s ,  of c o u r s e ,  i s  not  a d e t a i l e d  s t udy ,  but ,  r a t h e r ,  an  i n i t i a l  
a p p r o a c h  to e n c o u r a g e  y o u r  o r d e r l y  t h i n k i n g  in  th is  a r e a .  

O r i g i n a l l y  we had  p l a n n e d  to s t a r t  off M o n d a y  wi th  M r .  H e r t e r ,  the 
S e c r e t a r y  of S ta t e ,  g iv ing  you  the i n t e r n a t i o n a l  s i d e  of this  s e c t i o n .  Bu t  
b e c a u s e  of a h i g h e r - p r i o r i t y  c o m m i t m e n t ,  he  h a d  to p o s t p o n e  h i s  t a lk  
u n t i l  s o m e  t i m e  in  O c t o b e r .  So w e ' r e  go ing  to s t a r t  off M o n d a y  wi th  the 
s c i e n t i f i c  c o v e r a g e ,  w i th  M r .  C a r l e t o n  W a r d ;  and  then  T u e s d a y  w e ' l l  
c o v e r  the d o m e s t i c  a s p e c t s .  So you  w o n ' t  ge t  the l a s t  p a r t  of th is  un i t  
un t i l  abou t  the t h i r d  o r  f o u r t h  of O c t o b e r ,  w h e n  M r .  H e r t e r  c o m e s ;  and  
then  tha t  w i l l  be a j o in t  l e c t u r e  wi th  the N a t i o n a l  W a r  C o l l e g e .  

Now, I'll skip down to Section III, Modern Warfare and Strategic 
Concepts. Here you will have an opportunity to examine at the outset 
current concepts of warfare and strategy, both of the free world and the 
Communist bloc, particularly in the light of technological advances, 
which are on the increase all the time. Here we will attemptto identify 
and discuss the major problems that will arise in any kind of conflict, 
whether it be cold war, limited war, or general war. And we will also 
cover the problems that will arise in case of disarmament. General 
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M u n d y  m e n t i o n e d  th is  m o r n i n g  that  that  was  one th ing  tha t  we a d d e d  to 
the c u r r i c u l u m  th is  y e a r ,  b e c a u s e  i t  is  c o m i n g  m o r e  and  m o r e  in to  the 
f o r e f r o n t  as  the G e n e v a  C o n f e r e n c e  c o n t i n u e s .  Nobody  knows  e x a c t l y  
how the d i s c u s s i o n s  a r e  go ing  to c o m e  out;  but,  of c o u r s e ,  if we did 
h a v e  d i s a r m a m e n t ,  t h e r e  wou ld  be a t r e m e n d o u s  i m p a c t  on the e c o n o m y  
w h i c h  we m u s t  e x a m i n e .  

In  th is  s e c t i o n  we wi l l  have  s e v e n  l e c t u r e s .  Al l  of t h e m  wi l l  be 
v e r y  t i m e l y  and  i m p o r t a n t .  H e r e  a g a i n ,  as  in S e c t i o n  I, we c a n ' t  g ive  
you  the fu l l  p i c t u r e  by any  s t r e t c h  of the i m a g i n a t i o n .  But  we w i l l  g ive  
you  an a p p r e c i a t i o n  of the s u b j e c t ,  w h i c h  w i l l  be v e r y  h e l p f u l  to you  in 
the o t h e r  u n i t s ,  b e c a u s e  t h r o u g h o u t  the who le  y e a r  you w i l l  f ind  y o u r s e l f  
a s s e s s i n g  o u r  n a t i o n a l  p r e p a r e d n e s s  wi th  r e s p e c t  to m a n p o w e r ,  m a t e -  
r i a l ,  p r o d u c t i o n ,  and  o t h e r  f u n c t i o n a l  e l e m e n t s  as  you  d e t e r m i n e  wha t  
y o u  th ink  the U n i t e d  S t a t e s  p o l i c y  s h o u l d  be to m e e t  e m e r g e n c i e s .  

Th i s  s e c t i o n  c o m e s  j u s t  b e f o r e  the two days  s e s s i o n  you  w i l l  h a v e  
wi th  Sand i a  B a s e  p e r s o n n e l ,  who w i l l  b r i n g  you  up to da te  on the l a t e s t  
d e v e l o p m e n t s  in  n u c l e a r  w a r f a r e .  Tha t  w i l l  be in  this  a u d i t o r i u m ,  and  
the N a t i o n a l  W a r  C o l l e g e  w i l l  a l s o  a t t e n d .  

In S e c t i o n  II and  IV, G o v e r n m e n t  and  E c o n o m i c s ,  the i n s t r u c t i o n  
w i l l  be a l i t t l e  d i f f e r e n t .  To be e f f e c t i v e ,  i t ' s  go ing  to r e q u i r e  a g r e a t e r  
e f f o r t  on y o u r  p a r t .  In  a d d i t i o n  to the l e c t u r e s  to the e n t i r e  c l a s s ,  we 
have  d i v i d e d  you  up in to  n ine  g r o u p s  f o r  d i s c u s s i o n  p u r p o s e s .  In  S e c -  
t ion  II,  G o v e r n m e n t ,  the o b j e c t i v e  is  to r e v i e w  the p h i l o s o p h y ,  the 
o r g a n i z a t i o n ,  and the p r a c t i c e s  of A m e r i c a n  G o v e r n m e n t ;  the r e l a t i o n -  
sh ip  a m o n g  F e d e r a l ,  S ta t e ,  and  l o c a l  g o v e r n m e n t s ;  and  o u r  c i v i l - m i l i -  
t a r y  r e l a t i o n s h i p s .  You wi l l  a l s o  e x a m i n e  the C o m m u n i s t  i d e o l o g y  and  
look at  i t s  s t r e n g t h s  and  w e a k n e s s e s .  

Now,  in  a d d i t i o n  to the f a c u l t y  m o d e r a t o r - - y o u  have  a f a c u l t y  m o d -  
e r a t o r  in  e a c h  one of t h e s e  n ine  g r o u p s - - y o u  w i l l  a l s o  h a v e  a p o l i t i c a l  
s c i e n c e  i n s t r u c t o r .  T h e s e  p o l i t i c a l  s c i e n c e  i n s t r u c t o r s  a r e  f r o m  l o c a l  
u n i v e r s i t i e s  and  a g e n c i e s ,  and  they  h a v e  b e e n  c a r e f u l l y  s e l e c t e d  be -  
c a u s e  of t h e i r  b a c k g r o u n d s  and  t h e i r  q u a l i f i c a t i o n s  in  A m e r i c a n  G o v e r n -  
m e n t  t h e o r y  and  p r a c t i c e .  I t ' s  the du ty  of t h e s e  i n s t r u c t o r s - - t h e y ' v e  
b e e n  pa id  to c o m e  o v e r  h e r e  and t e a c h  you  the m a t e r i a l  on G o v e r n m e n t .  
T h e y  w o n ' t  do i t  j u s t  by l e c t u r i n g  to you  in  the c l a s s r o o m .  R a t h e r ,  t hey  
wi l l  e x p e c t  you  to r e a d  the d a i l y  r e a d i n g  a s s i g n m e n t s ,  and  p a r t i c i p a t e  
in  the d i s c u s s i o n  of the d a i l y  top ic .  

The s a m e  h o l d s  t r u e  in  S e c t i o n  IV, R e v i e w  of E c o n o m i c s .  You 
have  h e a r d  th is  m o r n i n g  tha t  e c o n o m i c s  r u n s  t h r o u g h  e v e r y t h i n g  tha t  
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y o u  do h e r e  a t  the C o l l e g e .  So i t ' s  i m p o r t a n t  at  the b e g i n n i n g  tha t  you  
have  an  u n d e r s t a n d i n g  of the b a s i c  t e r m s  to be u s e d  t h r o u g h o u t  the 
y e a r ,  and  the i m p o r t a n c e  of a s o u n d  and  s t r o n g  e c o n o m y  to o u r  n a t i o n -  
a l  s e c u r i t y .  H e r e  you  w i l l  h a v e  a c h a n c e  to look at  the m a i n  f e a t u r e s  
of the A m e r i c a n  e c o n o m i c  s y s t e m .  We h a v e  b r o u g h t  in  f o r  e a c h  of 
t h e s e  d i s c u s s i o n  g r o u p s ,  i n  a d d i t i o n  to the f a c u l t y  m o d e r a t o r ,  an  e c o -  
n o m i c s  i n s t r u c t o r .  T h r e e  of t h e s e  c o m e  f r o m  o u r  own f a c u l t y ,  but the 
o t h e r  s ix  c o m e  f r o m  l o c a l  u n i v e r s i t i e s  and a g e n c i e s .  M o s t  of t h e m  
have  b e e n  h e r e  b e f o r e  and  know how to c o n d u c t  t h e s e  c l a s s e s .  T h e y  
w i l l  e x p e c t  you  to r e a d  the d a i l y  r e a d i n g  a s s i g n m e n t s  and  to take  an  
a c t i v e  p a r t  in  the d i s c u s s i o n  of the d a y ' s  top ic ,  j u s t  the s a m e  as  in  
G o v e r n m e n t .  

A c t u a l l y ,  I b e l i e v e  that  th is  i s  the on ly  t i m e  d u r i n g  the y e a r  tha t  
we b r i n g  in  i n s t r u c t o r s  to t e a c h  you.  Bu t  we f e e l  tha t  i t  i s  v e r y  i m -  
p o r t a n t  at  the b e g i n n i n g  tha t  you  u n d e r s t a n d  the o r g a n i z a t i o n  of the 
G o v e r n m e n t  and  b a s i c  e c o n o m i c  p r i n c i p l e s ,  b e c a u s e  t h r o u g h o u t  the y e a r  
y o u ' r e  go ing  to have  to be r e f e r r i n g  b a c k  to t h e s e  t h ings .  

The  F o u n d a t i o n s  Un i t  w i l l  end  wi th  the l a s t  f ive  days  b e i n g  d e v o t e d  
to E x e c u t i v e  D e v e l o p m e n t ,  w h i c h  is  S e c t i o n  V on the c h a r t .  S ince  a l l  
of us h e r e  a r e  e x e c u t i v e s  of a s o r t ,  we f e e l  i t  i m p o r t a n t  f o r  us to ex -  
a m i n e  the l a t e s t  t h i n k i n g  c o n c e r n i n g  the too l s  of m a n a g e m e n t ,  w i th  
e m p h a s i s  on the h u m a n  r e l a t i o n  a s p e c t  of m a n a g e m e n t ,  to h e l p  us  l e a r n  
how to h a n d l e  peop l e  b e t t e r .  P e o p l e  a r e  o u r  m o s t  i m p o r t a n t  r e s o u r c e .  

Th i s  t i m e  w e ' r e  go ing  to d iv ide  you  in to  12 g r o u p s ,  f o r  the p u r -  
pose  of d i s c u s s i n g  f o u r  c a s e  s t u d i e s  p e r t a i n i n g  to h u m a n  r e l a t i o n s  and  
d e c i s i o n - m a k i n g .  I i m a g i n e  tha t  m o s t  of you  a r e  p r o b a b l y  f a m i l i a r  wi th  
the c a s e  m e t h o d  of i n s t r u c t i o n  and  r e a l i z e  the u t m o s t  i m p o r t a n c e  of 
r e a d i n g  and  s t u d y i n g  the c a s e  b e f o r e  you  c o m e  to the c l a s s .  I t ' s  j u s t  
i m p o s s i b l e  to h a v e  a s a t i s f a c t o r y  d i s c u s s i o n  u n l e s s  you  know the c a s e  
t h o r o u g h l y ,  and  u n l e s s  you  i n j e c t  y o u r s e l f  in to  the a s s u m e d  s i t u a t i o n  in 
the c a s e .  

Now,  I ' v e  g i v e n  you  an  i n s i g h t  in to  w h a t ' s  a h e a d  of you  in  the nex t  
s i x  w e e k s .  I th ink  y o u ' r e  go ing  to e n j o y  the F o u n d a t i o n s  Uni t ,  b e c a u s e  
i t ' s  a l l  v e r y  i n t e r e s t i n g  and  w o r t h  w h i l e .  The s t u d e n t s  in  the p a s t  have  
a l w a y s  e n j o y e d  this  un i t ,  b e c a u s e  t h e y ' v e  h a d  an  o p p o r t u n i t y  to ge t  to 
know e a c h  o t h e r  d u r i n g  th i s  p e r i o d .  

In  a d d i t i o n  to g iv ing  you  an  a b u n d a n c e  of i n f o r m a t i o n  abou t  t h e s e  
v a r i o u s  s u b j e c t s  w h i c h  we f e e l  i s  v e r y  i m p o r t a n t  f o r  you  to ge t  the m o s t  
out  of the r e s t  of the c o u r s e  tha t  f o l l o w s ,  a n o t h e r  p u r p o s e  of the 
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F o u n d a t i o n s  Uni t  i s  to a s s i s t  you  in  l e a r n i n g  how to l e a r n .  We know 
that  m o s t  of you  h a v e n ' t  b e e n  to s c h o o l  f o r  qui te  a w h i l e .  And,  as  I 
s a i d  e a r l i e r ,  t h e r e  a r e  v a r y i n g  d e g r e e s  of k n o w l e d g e  a m o n g  you  about  
the d i f f e r e n t  t h ings  we t e a c h  h e r e .  Y o u r  k n o w l e d g e  is  go ing  to be i n -  
c r e a s e d  by l e c t u r e s ,  s e m i n a r s ,  by s t udy ,  and by r e a d i n g  and  the l ike .  
And you  wi l l  m a k e  m a n y  n o t e s  f o r  f u t u r e  r e f e r e n c e .  Th i s  i s  a l l  to the 
good.  Bu t  you  d o n ' t  r e a l l y  l e a r n  fu l l y  abou t  any  s u b j e c t  un t i l  you  h a v e  
had  an  o p p o r t u n i t y  to d i s c u s s  i t  wi th  s o m e b o d y  e l s e .  You m a y  f e e l  tha t  
y o u  u n d e r s t a n d  the s u b j e c t  t h o r o u g h l y ;  but w h e n  you  b r i n g  the m a t t e r  up 
b e f o r e  a g r o u p ,  you  f ind tha t  s o m e o n e  e l s e ' s  v i e w s  a r e  d i r e c t l y  o p p o s i t e  
to y o u r s .  And so t h a t ' s  why  in  th i s  F o u n d a t i o n s  Uni t  we h a v e  d i v i d e d  
you  in to  t h e s e  d i s c u s s i o n  g r o u p s .  

If you th ink  back  f o r  a m o m e n t ,  I th ink y o u ' l l  a g r e e  wi th  m e  tha t  
n e a r l y  a l l  e d u c a t i o n  t a k e s  p l a c e  in  g r o u p  s i t u a t i o n s .  You c a n  t r a c e  tha t  
as  f a r  back  as  the f a m i l y  g r o u p .  We know tha t  t h e r e  a r e  s t r o n g  f o r c e s  
in  s m a l l  d i s c u s s i o n  g r o u p s  w h i c h  c a n  add  m a t e r i a l l y  to y o u r  l e a r n i n g .  
E a c h  s t u d e n t  b r i n g s  to the d i s c u s s i o n  g r o u p  h is  k n o w l e d g e  o r  h i s  i g n o -  
r a n c e ,  h i s  i n t e r e s t  o r  h i s  i n d i f f e r e n c e ,  and  h i s  s k i l l s  o r  l a c k  of  s k i l l s  
a s  a g r o u p  m e m b e r .  If  you  l a c k  the a b i l i t y  to w o r k  e f f e c t i v e l y  wi th  
o t h e r s  in  g r o u p s ,  i t ' s  v e r y  d i f f i cu l t  to e n t e r  in to  the h u m a n  t r a n s a c t i o n  
of l e a r n i n g .  

So we e x p e c t  the l e a r n i n g  p r o c e s s  h e r e  to be b r o a d e n e d  by y o u r  
a c t i v e  p a r t i c i p a t i o n  in t h e s e  g r o u p  d i s c u s s i o n s ,  thus  p e r m i t t i n g  you  a l s o  
to l e a r n  f r o m  e a c h  o t h e r ,  w h i c h  i s  a p o s i t i v e  o b j e c t i v e  of the C o l l e g e .  

Now,  the r e a s o n  I ' m  d i s c u s s i n g  this  so m u c h  is  that  t h r o u g h o u t  the 
y e a r  y o u ' r e  go ing  to be o r g a n i z e d  in to  s i m i l a r  g r o u p s ,  and w e ' r e  m o s t  
a n x i o u s  tha t  you  ge t  off to a good s t a r t  h e r e .  

A l s o  in  c o n n e c t i o n  wi th  y o u r  s t u d i e s  in  the F o u n d a t i o n s  Un i t  I ' d  l ike  
to e m p h a s i z e  the i m p o r t a n c e  of r e a d i n g  not  on ly  the e s s e n t i a l  r e a d i n g  
w h i c h  is  r e q u i r e d  by the C o l l e g e ,  but a l s o  as  m u c h  of the r e f e r e n c e  
r e a d i n g  as  you  can .  You w i l l  f ind  tha t  t h e r e ' s  a g r e a t  v a l u e  in  w ide  
r e a d i n g ;  and  I hope  you  take  a d v a n t a g e  of y o u r  y e a r  h e r e  to r e a d  as  m u c h  
as  you  can .  

Tha t  abou t  c o v e r s  the F o u n d a t i o n s  Uni t .  I ' d  l ike  to s a y  a few w o r d s  
now about  the f i n a l  un i t  of s tudy .  

I g u e s s  y o u ' r e  w o n d e r i n g  why  i t ' s  i m p o r t a n t  to t e l l  you  so m u c h  now 
abou t  the f i n a l  un i t  of s tudy ,  w h i c h  d o e s n ' t  e v e n  b e g i n  un t i l  nex t  May .  
W e l l ,  tha t  i s  b e c a u s e  m a n y  s t u d e n t s  have  c o m e  to us in  the p a s t  and  s a i d ,  
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" Y o u  ought  to t e l l  us  abou t  th is  e a r l i e r .  " I wan t  to t e l l  you  tha t  l a s t  y e a r  
a t  the end  of the c o u r s e  a s t u d e n t  c a m e  to m e  and  he  s a i d :  " T o m ,  by 
go l ly ,  i t ' s  b e e n  a w o n d e r f u l  c o u r s e .  I r e a l l y  have  e n j o y e d  it .  Bu t  I ' v e  
got  one big c r i t i c i s m  to m a k e .  Why d i d n ' t  you  t e l l  us  abou t  tha t  f i na l  
p r o b l e m  e a r l i e r  ? I c o u l d  h a v e  b e e n  p r e p a r i n g  f o r  i t  t h r o u g h o u t  the y e a r .  
You t h r e w  that  th ing  a t  us t o w a r d  the end  of the y e a r ,  and  I w a s n ' t  r e a d y  
f o r  i t . "  So I had  to go b a c k  and r e f e r  h i m  to the t a l k I  had  g iven;  a n d I  
h a d  s a i d  abou t  the s a m e  th ing  I ' m  go ing  to s a y  today ,  at  the b e g i n n i n g  of 
s c h o o l ,  on the v e r y  f i r s t  day of s c h o o l .  L a t e r ,  abou t  J a n u a r y ,  I w i l l  
g ive  you  m o r e  d e t a i l s  abou t  the f i n a l  p r o b l e m .  So I hope  tha t  wi th  G e n -  
e r a l  Mundy  and  A d m i r a l  P a t r i c k  and  D r .  R e i c h l e y  and  e v e r y b o d y  e l s e  who 
i s  t a l k ing  about  the f i na l  p r o b l e m  today ,  w h e n  tha t  t i m e  c o m e s  a r o u n d ,  
e v e r y b o d y  wi l l  r e m e m b e r  tha t  we have  a l r e a d y  t a l k e d  abou t  i t .  

The final problem is called "Plans and Readiness. " The problem 
directive will require you to analyze the security preparedness of the 
United States for all conditions. It will stress the interdependence of 
economic, military, political, social, and psychological decisions. 

Now,  b e c a u s e  th i s  p r o b l e m  i s  so b i g - - a n d  G e n e r a l  M u n d y  has  a l -  
r e a d y  told you  t h i s - - w e  a r e  go ing  to b r e a k  the big p r o b l e m  down in to  the 
t h r e e  b r o a d  a r e a s  of g e n e r a l  w a r ,  l i m i t e d  w a r ,  and  co ld  w a r .  Th i s  w i l l  
be the t h i r d  y e a r  we have  u s e d  th i s  a p p r o a c h .  It  h a s  b e e n  v e r y  s u c c e s s -  
fu l  in  the p a s t .  

K e e p i n g  the o v e r a l l  p r e p a r e d n e s s  p o s t u r e  in  m i n d ,  o n e - t h i r d  of you  
wi l l  be e x a m i n i n g  co ld  w a r ,  o n e - t h i r d  l i m i t e d  w a r ,  and  o n e - t h i r d  g e n -  
e r a l  w a r .  I d o n ' t  know how m a n y  c o m m i t t e e s  we wi l l  h a v e  y e t .  W e ' l l  
d e c i d e  tha t  l a t e r .  R igh t  now I wan t  to g ive  you  a g e n e r a l  i d e a  of wha t  
the f i n a l  un i t  i s  a l l  about .  B a s e d  on wha t  you  f ind  in  t h e s e  a r e a s ,  y o u ' l l  
m a k e  r e c o m m e n d a t i o n s  f o r  s t r e n g t h e n i n g  w e a k n e s s e s  so  as  to i n s u r e  
v i c t o r y  in  the e v e n t  tha t  the U n i t e d  S t a t e s  b e c o m e s  i n v o l v e d  in  any  k ind  
of a w a r .  You w i l l  a l s o  d e v e l o p  p l ans  and  p r o g r a m s  to go a l o n g  wi th  
y o u r  r e c o m m e n d a t i o n s .  You w o n ' t  j u s t  c o m e  up wi th  s o m e  h i g h -  
p o w e r e d  r e c o m m e n d a t i o n s ;  you  h a v e  to t e l l  how to c a r r y  out  t h e s e  
r e c o m m e n d a t i o n s .  

The po in t  I ' d  l i ke  to s t r e s s  wi th  you  is  tha t  the r e a s o n  w e ' r e  t a l k -  
i ng  abou t  th i s  now is  b e c a u s e  the r e c o m m e n d a t i o n s  and  c o n c l u s i o n s  
w h i c h  you  r e a c h  in  th is  f i na l  p r o b l e m  wi l l  be b a s e d  l a r g e l y  on wha t  you  
h a v e  a l r e a d y  l e a r n e d ,  a l r e a d y  s t u d i e d ,  i n  the e i g h t  p r e v i o u s  un i t s  of 
s t udy .  So m y  a d v i c e  to you  then  i s  to k e e p  a p p r o p r i a t e  n o t e s  d u r i n g  the 
y e a r ,  k e e p  y o u r  f a c t s  in  o r d e r ,  and  m a i n t a i n  a p e r s p e c t i v e  of th is  o v e r -  
a l l  p r o b l e m  that  y o u ' r e  go ing  to have  to s o l v e  a t  the end  of the y e a r .  

6 



At the end  of the y e a r  y o u ' r e  going  to be c o n c e r n e d  with s u c h  th ings  
as  the o r g a n i z a t i o n  of the G o v e r n m e n t ;  {and y o u ' r e  go ing  to h a v e  that  
nex t  week}.  Y o u ' r e  a l s o  go ing  to be c o n c e r n e d  wi th  ou r  n a t i o n a l  po l i -  
c i e s  and p r o g r a m s ,  both e c o n o m i c  and po l i t i c a l ;  and you have  those  a l l  
t h rough  the y e a r  in  the d i f f e r e n t  un i t s .  You wi l l  be c o n c e r n e d  wi th  ou r  
n a t i o n a l  a t t i t u d e s  and c a p a b i l i t i e s  wi th  r e s p e c t  to m a n p o w e r ,  t r a n s -  
p o r t a t i o n ,  c o m m u n i c a t i o n s ,  and in  fac t  wi th  e v e r y t h i n g  which  i s  e s s e n -  
t ia l  to n a t i o n a l  s e c u r i t y .  Al l  t h e s e  th ings  wi l l  be s c h e d u l e d  t h r o u g h  the 
y e a r .  So you wi l l  have  s t u d i e d  a l l  of t h e m  b e f o r e  the f ina l  p r o b l e m  be -  
g ins  in  May.  

( C h a r t  ) I l ike  to think of the f ina l  p r o b l e m  as c o n s i s t i n g  of t h r e e  
b a s i c  i n g r e d i e n t s .  F i r s t ,  R e v i e w .  I t ' s  a r e v i e w  of what  you have  
a l r e a d y  had  d u r i n g  the e igh t  p r e v i o u s  un i t s  of s tudy.  Next ,  i t ' s  E v a l u -  
a t i o n - - a n  e v a l u a t i o n  of what  you have  h e a r d  and r e a d  t h rough  the y e a r ,  
b e c a u s e  you wi l l  h a v e  b e e n  e x p o s e d  not  only  to f ac t s ,  but to m a n y  i d e a s ,  
op in ions ,  and a t t i t u d e s ,  a l l  of wh ich  w e r e  d e s i g n e d  to s t i m u l a t e  y o u r  
th inking .  And,  th i rd ,  A p p l i c a t i o n - - a p p l i c a t i o n  of y o u r  k n o w l e d g e  w h i c h  
was  a c q u i r e d  d u r i n g  the y e a r ,  and e v a l u a t e d ,  to the f ina l  p r o b l e m .  

Now, of t h e s e  t h r e e  b a s i c  i n g r e d i e n t s  I s t r e s s  a p p l i c a t i o n ,  b e c a u s e  
h e r e  is  the i m p o r t a n t  a s p e c t  of a c q u i r e d  k n o w l e d g e .  A c q u i r e d  k n o w l -  
edge  is  j u s t  s o m e t h i n g  p l e a s a n t ,  a p l e a s a n t  and  s a t i s f y i n g  e x p e r i e n c e ,  
so  long  as i t  r e m a i n s  an  a b s t r a c t i o n .  But  in  app l i c a t i on ,  a c q u i r e d  
k n o w l e d g e  t akes  on r e a l  va lue .  

You m i g h t  say ,  then,  that  the f ina l  p r o b l e m  i s  the a p p l i c a t i o n  of 
a c q u i r e d  k n o w l e d g e ,  the k n o w l e d g e  you have  a c q u i r e d  t h r o u g h  the y e a r ,  
and e v a l u a t e d ,  to the r e a l i t i e s  of the n a t i o n a l  and the i n t e r n a t i o n a l  
s i t ua t i on .  

Now I would  l ike  to i n t r o d u c e  the m e m b e r s  of the P l a n s  and R e a d i -  
n e s s  D i v i s i o n  who wi l l  w o r k  wi th  you d u r i n g  the F o u n d a t i o n s  Uni t .  

F o r  the G o v e r n m e n t  Uni t ,  the o f f i c e r  in  c h a r g e  i s  C o l o n e l  C. E. 
Re id .  F o r  M o d e r n  W a r f a r e ,  Cap t a in  J o h n n y  Hyde  wi l l  h a n d l e  that .  F o r  
ou r  R e v i e w  of E c o n o m i c s  our  s e n i o r  e c o n o m i s t  of the C o l l e g e  and one 
of the m a i n s t a y s  h e r e ,  Dr .  A n d r e w  K r e s s .  E x e c u t i v e  D e v e l o p m e n t  w i l l  
be h a n d l e d  by C o l o n e l  R a y m o n d  H a r v e y .  We a l s o  have  wi th  us C o l o n e l  
J o h n  B u r n s i d e ,  C o l o n e l  P.  R. C o l m e r ,  C a p t a i n  D. R. M a r z e t t a ,  
Dr .  Ra lph  S a n d e r s ,  and Dr .  J a n u s  P o p p e .  

G e n t l e m e n ,  I hope I ' v e  g i v e n  you an i d e a  of wha t  w e ' v e  got a h e a d  
of us in  F o u n d a t i o n s .  Th i s  c o n c l u d e s  ou r  p r o g r a m  fo r  today,  and we 
look f o r w a r d  to s e e i n g  you Monday .  Thank  you.  

(26 S e p t e m b e r  1961- -  2 ) B / e n : d e  
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