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/ 
INTRODUCTION TO ORAL COMMUNICATIONS 

/ 
12 Sep tember  1960 

DR. REICHLEY: Gent lemen ,  the sub jec t  th is  a f t e r n o o n  is  " I n t r o d u c -  

t ion to O r a l  C o m m u n i c a t i o n s . "  

I know we a l l  r e c o g n i z e  the fac t  tha t  a m a n  m a y  have a lot  of ideas ,  

a lot  of knowledge,  and a lot  of e x p e r i e n c e ; b u t  u n l e s s  he has  the capab i l i t y  

of e f f ec t ive ly  c o m m u n i c a t i n g  tha t  knowledge to o the r s ,  he migh t  as  wel l  

be a h e r m i t ,  say ,  l iv ing a t  the South Po le .  Recogniz ing  th i s  fact ,  c o n s e -  

quently,  the Col lege  has  e s t a b l i s h e d  public  speak ing  c l a s s e s  for  a l l  s tuden ts .  

The f i r s t  c l a s s  beg ins  the second  p e r i o d  th is  a f t e rnoon .  C l a s s e s  wi l l  be 

held  on Monday and Wednesday  th roughou t  the y e a r ,  with one c l a s s  m e e t i n g  

on F r i d a y .  The en t i r e  s tudent  body is  o r g a n i z e d  into 10 c l a s s e s ,  with about 

15 s tuden ts  in each  c l a s s ;  and each  c l a s s  m e e t s  for  10 s e s s i o n s .  We wil l  

use  th is  a u d i t o r i u m  and ano the r  r oom,  and wil l  a l t e r n a t e  so tha t  you a l l  

get  e x p e r i e n c e  in speak ing  f r o m  th i s  p l a t f o r m .  

A m e m o r a n d u m  inelicating which c o u r s e  you wi l l  take has  a l r e a d y  been  

d i s t r ibu ted ;  so I don ' t  need  to go in to  tha t .  I migh t  add here ,  though, that  

the a s s i g n m e n t  to a public  speak ing  c l a s s  was based  on your  o r a l  p r e s e n -  

t a t ion  sub jec t  a s s i g n m e n t  a r e a .  We t r i e d  to put those  who wi l l  be giving 

t h e i r  o r a l  p r e s e n t a t i o n s  e a r l y  in the c o u r s e  in the e a r l i e r  public  speak ing  

classes. 

To assist us in learning more about effective oral communication, 

we have been very fortunate in obtaining the services of two well-qualified 

professors--first, Professor Henry D. Roberts, who is consultant to the 



S e c r e t a r y  of the Ai r  Staff.  P r o f e s s o r  R o b e r t s ,  wi l l  you take a bow, 

And P r o f e s s o r  Edwin  L. S tevens ,  of George  Wash ing ton  U n i v e r s i t y .  

a l t e r n a t e  in  p r e s e n t i n g  th i s  i n t r o d u c t o r y  l e c t u r e  each  y e a r ,  

to be the t u r n  th i s  y e a r  of P r o f e s s o r  S tevens .  

P r o f e s s o r  Stevens  i s  a l so  the c o - a u t h o r  of a book, which  we a r e  

a s k i n g  you a l l  to r e a d  be fo re  you t a k e  the c o u r s e ,  ca l l ed  "You Can Ta lk  

W e l l . "  

Gen t l emen ,  i t  g ives  me  g r e a t  p l e a s u r e  to i n t roduce  a man  who has  

a m o s t  ou t s t and ing  capab i l i t y ,  as  you wi l l  r a p i d l y  l ea rn ,  in  th i s  a r e a .  

Ed, i t ' s  a l l  y o u r s .  

P R O F .  STEVENS: Thank you, Doc. 

G e n e r a l  Mundy and G e n t l e m e n :  F o r  some  s e v e n  t i m e s  now, I th ink  

i t  i s ,  i t  has  been m y  p r i v i l e g e  to conf ron t  a c l a s s  he re  at  the I n d u s t r i a l  

Col lege ;  and each  t ime  h e r e t o f o r e  I have l e c t u r e d  or  ta lked,  or  w h a t e v e r  

the p r o p e r  word  would be.  I thought  t h i s  a f t e rnoon  that ,  r a t h e r  t h a n  l ay  

out fo r  m a n y  of you who have p r o b a b l y  been  a l r e a d y  exposed  to a v a r i e t y  

of publ ic  speak ing  c o u r s e s  in your  e a r l i e r  days  of co l l ege  o r  in  the m i l i t a r y  

s e r v i c e s ,  i t  m igh t  p ro f i t  us  to t ack le  th i s  f r o m  the point  of v iew that  we 

a s s u m e  tha t  you have had a lot  of e x p o s u r e  to i t  a l r e a d y ;  and, i n s t ead ,  tu rn ,  

as  qu ick ly  as  you wi l l  p e r m i t  us to turn ,  to a ques t ion  p e r i o d  des igned  to 

a n s w e r  for  you  any  ques t ions  tha t  we can about  the t a s k  tha t  wi l l  conf ron t  

you dur ing  the c o u r s e  of the y e a r  on th i s  p l a t f o r m  or  e l s e w h e r e  w h e n  you 

have to s t and  up and t a lk  in  publ ic  to any  k ind  of aud ience .  I a m  fu l ly  awar:e 

tha t  the e x p e r i e n c e  t jackground of th i s  group g ives  you a long t i m e  e x p e r i e n c e  
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and i t  happens  



and  a lo t  of w o r k  in  the  a r e a ;  and  I t hough t  p e r h a p s  i t  m i g h t  be m u c h  m o r e  

p r o f i t a b l e ,  r a t h e r  than  to l e c t u r e  today ,  to t r y  to a n s w e r  fo r  y o u  a n y  k i n d s  

of q u e s t i o n s  t h a t  you  have  on y o u r  m i n d  abou t  s p e c i f i c  t a s k s ,  e i t h e r  in  the 

o r a l  p r e s e n t a t i o n s  o r  in  a n y  o t h e r  a s p e c t  of pub l i c  s p e a k i n g .  I t m  not  s u r e  

t h a t  I ' l l  be ab l e  to  a n s w e r  t h e m  a l l ;  bu t  i f  I c an t , ,  t w i l l  p e r h a p s  r e l a y  s o m e  

of t h e m  down to m y  good f r i e n d  Hank,  who i s  s m i l i n g  k n o w i n g l y  h e r e ;  

and  i f  n e i t h e r  of u s  c a n  a n s w e r  the  q u e s t i o n ,  t hen  we can  r e f e r  you  to 

s o m e b o d y  e l s e  who p e r h a p s  can .  

Wi th  t h a t  v e r y  b r i e f  i n t r o d u c t i o n ,  who i s  w o r r i e d  abou t  c o m i n g  up 

h e r e  l a t e r  t h i s  y e a r  to m a k e  an  o r a l  p r e s e n t a t i o n ' ?  W h a t  i s  y o u r  w o r r y 7  

C a n  we he lp  you in  a n y  p r o b l e m ?  A r e  t h e r e  a n y  q u e s t i o n s  ? 

QUESTION: Is  i t  e x p e c t e d  t ha t  we w i l l  u s e  n o t e s  in  the  o r a l  p r e s e n -  

t a t i on ,  o r  do we have  t o  s p e a k  wi thou t  n o t e s  ? 

P R O F .  ST E VE NS:  I c a n ' t  t a l k  f o r  the  s t a n d a r d  o p e r a t i n g  p r o c e d u r e  

of the  C o l l e g e  in  to to .  I c an  s p e a k  fo r  P r o f e s s o r  R o b e r t s  and  fo r  m e  w i t h  

r e s p e c t  to o u r  c l a s s e s ,  in to  w h i c h  you w i l l  go s u b s e q u e n t l y .  

I t ' s  o u r  t h e o r y  t ha t  you  l e a r n  to t h i n k  on y o u r  f ee t  b y  t h i n k i n g  on y o u r  

fee t ;  and  c o n s e q u e n t l y ,  in  p r a c t i c a l l y  a l l  of our  s e s s i o n s  we t r y  to have  
s h o r t ,  

you  w o r k  wi thou t  n o t e s .  As  yuu m o v e  f r o m  one of the  e a r l i e r A t w o -  to 

t h r e e - v n i n u t e  p r e s e n t a t i o n s ,  up to, I t h i n k  bo th  of us  run ,  e i g h t  to  t e n  m i n -  

u t e s ,  f o r  y o u r  l a s t  s p e e c h ,  and  t h e n  in to  y o u r  O P ,  w h i c h  r u n s  abou t  t w e l v e  

to f i f t een ,  we th ink  t ha t  i f  you can  ge t  the  s e n s e  of b e i n g  up h e r e  o r  in  

f r o n t  of a n y  g r o u p  fo r  two to t h r e e  m i n u t e s  wi th  no n o t e s  w h a t s o e v e r ,  t h a t  

w h e n  you do c o n f r o n t  t he  l o n g e r  p r e s e n t a t i o n ,  i t  w i l l  be an  e a s y  t h ing  fo r  you 
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to check  back  to a note ca rd ,  a few key  words ,  tha t  wi l l  e m b r a c e  what  you 

plan  to s a y .  

I p r o m i s e  you f r o m  m y  knowledge of the i n s t i t u t i on  tha t  you wi l l  

have p l en ty  of oppor tun i ty  to d r y - r u n  these  p r e s e n t a t i o n s  be fore  you give 

t hem.  S o  tha t  in  the  s e n s e  of your  to ta l  and tho rough  p r e p a r a t i o n ,  a few 

key  word  notes  r e a l l y  ought to be enough to get  you t h rough  your  OP.  

And I know P r o f e s s o r  Robe r t s ,  or  Hank, as  I wi l l  c a l l  h im,  and m y  own 

ph i losophy  is  tha t  you do a m u c h  b e t t e r  job of c o m m u n i c a t i n g  o r a l l y  i f  you 

s t and  out h e r e  in  the midd le ,  

m i n i m u m  r e f e r e n c e  to notes ,  

wi thout  any  r e f e r e n c e  to m a n u s c r i p t ,  

and s i m p l y  ta lk .  

wi th  

I was  p r i v i l e g e d  - - t o  expand th i s  one m o r e  p o i n t - - t o  be in a t t endance  

at  the ded ica t ion  of th i s  bu i ld ing  l a s t  T u e s d a y .  And, s i t t i ng  jus t  about  

whe re  you a r e ,  I saw the P r e s i d e n t  of the Uni ted  Sta tes  come to ded ica te  

t h i s  bui ld ing .  I th ink  you wi l l  a l l  a g r e e  with  me  tha t  the  m o s t  e f fec t ive  

p a r t  of h i s  t a lk  was  the p a r t  whe re  he took off h i s  g l a s s e s ,  got  out of tha t  

m a n u s c r i p t ,  and r e m i n i s c e d  about  h i s  days  back  with  the A s s i s t a n t  S e c r e -  

t a r y  of War  in  what he ca l l ed  the e a r l y  t h i r t i e s .  I t ' s  m y  feel ing,  and 

Hanks,§ too, tha t  jus t  about  anxbody,  p rov id ing  he i s  t h o r o u g h l y  p r e p a r e d ,  

and t a lk ing  about s o m e t h i n g  tha t  he knows,  can do a b e t t e r  job of c o m m u n i -  

ca t ing  if he d o e s n ' t  t ie  h i m s e l f  to a s c r i p t ,  i f  he d o e s n ' t  t i e  h i m s e l f  to 

too m a n y  no tes .  

Tha t  m a y  sound l ike Simon L e g r e e  t r y i n g  to i m p o s e  upon you a r e g i -  

m e n  for  a c l a s s  pe r i od .  But, as  we a l w a y s  s a y  as  we spank  the chi ld ,  

or  a t  l e a s t  as  I do when I spank  any  one of m y  boys ,  " T h i s  wi l l  be good 
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for you." 

T h a t ' s  a l ong -winded  r e p l y .  I hope i t  i s ,  however ,  to the point .  

QUESTION: I am jus t  wonde r ing  whe the r  you e n c o u r a g e  or  d i s c o u r -  

age for  the O P ' s  the use  of g r a p h i c  m a t e r i a l .  

P R O F .  STEVENS: Again ,  not speak ing  for  the ins t i tu t ion ,  but 

speak ing  f r o m  the point  of v iew of the o r a l  c o m m u n i c a t i o n  
~ aspec t ,  we e n c o u r -  

age the u se  of g r aph i c  a id s .  In both our  c o u r s e s  I ' m  s u r e  you wi l l  have 

two or  t h r e e  oppor tun i t i e s  to u se  t h e m .  One spec i f i c  a s s i g n m e n t  wi l l  c a l l  

fo r  t hem.  

On the o the r  hand, I have h e a r d  i t  a l l eged  h e r e  at  the i n s t i t u t i o n  tha t  

in  pa s t  y e a r s  s o m e  fo lks  have  o v e r u s e d  g r aph i c  a ids  to the  ex ten t  tha t  i t  

s e e m e d  to b e  s i m p l y  a ca ta log ,  and the fe l low f l ipped  pages  or  f l a shed  on 

v u g r a p h s  as  he went .  

If the  vug raph  or  if  the g r aph i c  a id  can a s s i s t ,  in fact ,  i f  the word  

" a id"  v i s u a l l y  ~ can be app l i ed  to it ,  I a m  s u r e  tha t  any  one of us in th i s  

f ie ld  would r e c o m m e n d  i t s  u s e .  S o m e t i m e s ,  however ,  the g r a p h i c  a ids  

can d e t r a c t  f r o m  the p r e s e n t a t i o n .  And i f  t h e r e  a r e  too many ,  or  i f  t h e y  

a r e  too c a p r i c i o u s  or  too f r i vo lous ,  we r e c o m m e n d  a g a i n s t  t hem.  

Speaking  for  P~oberts and for  Stevens ,  then,  ye s ;  we e n c o u r a g e  t h e i r  

use ,  but not too m a n y .  Use  t hem when t h e y  fit ,  but don ' t  j u s t  use  them for  

the  sake  of u s ing  t hem.  

Does tha t  r e p r e s e n t  i n s t i t u t i o n a l  pol icy ,  A d m i r a l  P a t r i c k ?  

ADMIRAL PATRICK:  On the t r a v e l i n g  s e m i n a r  t e a m s  we have quite  

a few g r a p h i c  a ids .  If i t ' s  up to an hour ,  we m a y  have ten of t hem as  our 
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a v e r a g e .  But  i f  we ge t  too m a n y  of t h e m ,  i t ' s  j u s t  l i ke  you  s a y .  

P R O F .  S T E V E N S :  It  b e g i n s  to  c a l l  a t t e n t i o n  to i t s e l f .  

I c an  g ive  you  one i l l u s t r a t i o n  of a g e n e r a l  r u l e  about  no t  o v e r u s i n g  t h e s e  

t h i n g s .  Ten  y e a r s  ago,  in  t h i s  v e r y  i n s t i t u t i o n ,  we had  in  one of m y  c l a s -  

s e s  the  a s s i g n m e n t  to  u s e  a v i s u a l  a id ,  an  audeo  v i s u a l  a id ;  a n d  the  a s s i g n -  

m e n t  a l s o  c a l l e d  for  s p e e c h  of d e f i n i t i o n .  The  m a n  was  to t ake  a t e c h n i c a l  

t e r m ,  de f ine  it ,  and  u s e  a v i s u a l  a id  to he lp  m a k e  c l e a r  the  m e a n i n g  of 

the  t e r m .  

T h i s  fe l low,  who was  a t  t h a t  t i m e  a n a v a l  c a p t a i n - - I ' l l  u s e  h i s  n a m e .  

H i s  n a m e  was  A l e x a n d e r .  Some  of you  m a y  r e m e m b e r  h i m  h e r e - - b r o u g h t  

to c l a s s  w i th  ~ t h r e e  l i t t l e  r u b b e r  b a l l o o n s ;  and  he c h o s e  to de f ine  the  

t e c h n i c a l  e n g i n e e r i n g  t e r m  " e l a s t i c  l imi t :  . " Wel l ,  he b e g a n  h i s  s p e e c h  

by  w a l k i n g  out  to the  m e m b e r s  of  the  a u d i e n c e  and  he p a s s e d  out  t h e s e  t h r e e  

b a l l o o n s ;  and  he s a i d  to t h e m ,  " B l o w  up t h e s e  b a l l o o n s . "  

T h e n  he c a m e  b a c k  to  the  f r o n t  of the  a u d i t o r i u m ,  w h i c h  w a s  up 

t h e r e  in  the  old b u i l d i n g ,  in  r o o m  382 or  360--what~ivters__an d he b e g a n  t h i s  

e x p o s i t i o n  de f in ing  the  t e r m  " e l a s t i c  l i m i t . "  

Now, p o n d e r  t h i s  fo r  a, . m i n u t e  and  you  w i l l  r e a l i z e  t h a t  t h r e e  p e o p l e  

in  t h a t  a u d i e n c e  w e r e  i m m e d i a t e l y  out of the  c a t e g o r y  of l i s t e n e r s .  Have  

you  e v e r  t r i e d  to  b low up a b a l l o o n  and  l i s t e n  to a s p e e c h  a t  the  s a m e  t i m e  ? 

If  you  have  c h i l d r e n  and  you  ge t  one of t h e s e  l i t t l e  t h i n g s  o v e r  a t  the  Zoo,  

t a k e  i t  h o m e  s o m e t i m e  and  t r y  to  b low up a b a l l o o n  and  l i s t e n  to the  t e l e -  

v i s i o n  as  you w a t c h  and  s i t  t h e r e  in  f r o n t  of i t .  T h r e e  p e o p l e  w e r e  out  of 

t h e  c a t e g o r y  of l i s t e n e r  w i th  t h a t  v i s u a l  a id .  



But tha t  was  on ly  the  b e g i n n i n g .  One of the  b a l l o o n s  was  g i v e n  to  a 

f e l l o w  who s a t  r e l a t i v e l y  w h e r e  T o m  Si l l s  s i t s  w i th  r e s p e c t  to m e ;  and  he 

b e g a n  to  b low up th i s  baDoon .  I d o n ' t  know what  the  d o g - g o n e d  t h i n g s  

w e r e  m a d e  of, bu t  w h a t e v e r  the  e l a s t i c  l i m i t  i s  t ha t  a p p r o a c h e s  in f in i ty ,  

t h a t ' s  the  s u b s t a n c e  tha t  t h e s e  b a l l o o n s  had.  Th i s  guy  b l e w  the  th ing ,  and  

you know,  w h e n  you s t a r t  a b a l l o o n  and  you ge t  a c e r t a i n  s h o t  of a i r  and  

y o u ' v e  got  s o m e t h i n g  tha t  looks  l ike  a b o l o g n e y ,  and  t h e n  t h e r e ' s  tha t  long  

f i n g e r - l i k e  t h ing  on the  end  t h a t  d o e s n ' t  s e e m  to  ge t  b lown  up qu i te  so  fas t ,  

and  t h i s  i s  n a r r o w ,  m a y b e  ha l f  an i n c h  and  the  r e s t  of  t h i s  i s  two o r  t h r e e  

i n c h e s .  Wel l ,  T o m ,  as  he s h o t  h i s  b a l l o o n  up t o w a r d  the  s p e a k e r ,  b r o u g h t  

tha t  t h i n g  out  four ,  f ive ,  s ix ,  s e v e n ,  e igh t  f ee t  u n t i l  l i t e r a l l y  the  l i t t l e  t i p -  

l ike  t h ing  on the  end  of i t  t o u c h e d  t he  n o s e  of t he  s p e a k e r .  

Wel l ,  tha t  was  on ly  the  b e g i n n i n g .  The  f e l l o w  who was  s e a t e d  b a c k  

sho t  h i s  to the  p a i r s  of s h o u l d e r s  of the  m e n  in  f r o n t  of h i m .  Did you e v e r  

s i t  in an a u d i e n c e  and  have  a b a l l o o n  c o m e  by  y o u r  s h o u l d e r  and  t r y  to l i s t e n  

to  a guy on the  p l a t f o r m  ? 

But  t ha t  was  on ly  the  v e r y  b e g i n n i n g ,  b e c a u s e t h e  m a n  tha t  was  way  

b a c k  t h e r e ,  w h e r e  C o l o n e l  B u r n s i d e  i s ,  was  a fu l l  M a r i n e  c o l o n e l  by the  

n a m e  of L a s h w e l l ,  a f o r m e r  g r a d u a t e  of  th i s  s c h o o l ;  and,  l ike  a l l  good  M a r -  

i n e s ,  t r a i n e d  in e v e r y t h i n g  tha t  a M a r i n e  s h o u l d  be t r a i n e d  in,  i n c l u d i n g ,  

one,  r a d i o  code  s i g n a l s ;  and,  two,  k n o w l e d g e  tha t  i f  you t a k e  a b a l l o o n  up 

to  about  s e v e n  o r  e igh t  fee t ,  and  t h e n  t ake  i t  out  of  y o u r  m o u t h ,  tha t  l o o s e  

m o u t h p i e c e  t h a t ' s  t h e r e ,  and  m o v e  i t  b a c k  and  f o r t h  l ike  tha t  and  le t  out  

a l i t t l e  a i r ,  you  can  ge t  a n o i s e  not  un l i ke  a r a d i o  code  s i g n a l - - o n e  of t h e s e  
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t h i n g s  t h a t  c o m e s  out  of the  Spu tn iks  a n d  the  s a t e l l i t e s .  

So L a s h  b e g a n  to  s e n d  l i t t l e  do t  ~ and  clash m e s s a g e s  b a c k  t h e r e .  I 

k n e w  the  s i g n a l  code  a n d  I cou ld  r e a d  t h i s  t h i n g .  He s en t :  t~Di t -a -d i t ,  da -  

d a - d a ,  d i t - a - d i t ,  11 w h i c h  fo r  t h o s e  who donVt know the  M o r s e  Code i s  

twS.O.S. II And,  g e n t l e m e n ,  t ha t  m o r e  a p t l y  d e s c r i b e s  the  p l i g h t  of the  

p o o r  s p e a k e r  up h e r e  t h a n  a n y t h i n g  t h a t  I cou ld  s a y .  

To t h i s  day,  a d e c a d e  l a t e r ,  I have  not  t he  s l i g h t e s t  i d e a  of wha t  

w a s  in  tha t  s p e e c h  de f i n ing  the  t e r m  " e l a s t i c  l i m i t , "  b e c a u s e  the  v i s u a l  a id s  

w e r e  so d i s t r i c t i n g  t ha t  t h e y  c o n t r i b u t e d  not  one  whi t  to u n d e r s t a n d i n g  the  

t e r m .  ThatVs wha t  weWre t a l k i n g  abou t  when  we s a y  t h a t  m a y b e  t en  p e r  

hou r  i s  enough ,  bu t  fo r  g o l l y  s a k e s ,  m a k e  s u r e  t h e y  f i t  the  s p e e a h  and  

donVt d i s t r a c t  f r o m  wha t  y o u t r e  c a l l i n g  a t t e n t i o n  to.  

QUESTION:  S i r ,  you  a l l u d e d  to i t  s e v e r a l  t i m e s ,  but  I w o n d e r  i f  you  

c a n  g ive  us  an  i d e a  of how the  c o u r s e  w i l l  evo lve  and  wha t  the  s c o p e  of i t  

w i l l  be  and  so  f o r t h ?  

P R O F .  STEVENS:  You m e a n  the  s p e e c h  c o u r s e  a s  s u c h ?  

QUESTION:  Y e s .  

P R O F .  STEVENS:  Hank,  can  I t a l k  fo r  you  on t h i s  o n e ,  or  a r e  we 

d i f f e r e n t  ? 

P R O F .  R O B E R T S :  L e t ' s  s e e  wha t  you  s a y  f i r s t .  

P R O F .  ST E VE NS:  In the  open ing  s e s s i o n  in  m y  c o u r s e  the  s t u d e n t s  

w i l l  m a k e  a b r i e f  s p e e c h  in  w h i c h  t h e y  i n t r o d u c e  t h e m s e l v e s .  T h i s  i s  

p r i m a r i l y  to  g ive  us  an  o p p o r t u n i t y  to s e e  you  in  a c t i o n ,  and  to  f ind  out 

s o m e t h i n g  of y o u r  s p e a k i n g  e x p e r i e n c e .  
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In the s econd  s e s s i o n  we p r o b a b l y  w i l l  have a t e c h n i c a l  t e r m ,  of the 

kind tha t  I r e f e r r e d  to e a r l i e r ,  and you a r e  to a s s u m e  tha t  y o u ' r e  speak ing  

to a lay  aud ience .  In the  g o v e r n m e n t a l  gobbledegook,  in the  m i l i t a r y  

gobbledegook,  we f r e q u e n t l y  f ind tha t  you tend to use  language  which is  

c l e a r  to you, but not c l e a r  to those  who m a y  not be in the s a m e  shop.  And 

b e c a u s e  th i s  i s  a v e r y  r e a l  p r o b l e m - - t o  c o m m u n i c a t e  a c r o s s  e che lons  of 

th i s  s o r t  and ou ts ide  the o r g a n i z a t i o n - - w e  t a ck l e  i t  e a r l y .  

T h e r e  wi l l  be a v i s u a l  a id  speech ;  and on tha t  one I th ink  tha t  P r o f -  
u s u a l l y  

e s s o r  R o b e r t s / l i k e s  to have a how to do or  m a k e  speech ,  and I do too. 

It need  not  then be connec ted  with any th ing  tha t  you do h e r e  at  the I n d u s t r i a l  

Col lege  in the  f o r m  of con ten t  wi th in  the c o u r s e .  If, for  example ,  you 
which 

fancy  your, s e l f  to be a m i x e r  of d r y  m a r t i n i s ,  than^ there  is  no t h a n - w h i c h e r ,  

we would s u g g e s t  tha t  be fo re  tha t  s p e e c h  you b r ing  a long your  bot t le  of 

gin, or  i f  in sp i t e  of a l l  the s e c u r i t y  r e g u l a t i o n s  to the c o n t r a r y ,  you use  

vodka for  your  m a r t i n i s ,  b r i n g  the vodka.  If you m i l i t a r y  people  and State 

D e p a r t m e n t  people  and In t e l l i gence  people  put any  v e r m o u t h  into your  

m a r t i n i s ,  b r i n g  the l i t t l e  bi t  of v e r m o u t h  tha t  you do put in, b r i n g  the s h a k -  

e r ,  b r i n g  the ice ,  and go t h r o u g h  the p r o c e s s  of a c t u a l l y  showing  how t h a t ' s  

made .  

L a s t  y e a r  one of m y  s tuden t s  showed how to make  p a n c a k e s .  He was  

ove r  in A u d i t o r i u m  A, tha t  beau t i fu l  a u d i t o r i u m  to which we r e f e r r e d  to at  

lunch;  and he got e v e r y t h i n g  beau t i fu l l y  a r r a n g e d  for  that  speech .  He p lugged  

in his  g r idd l e  and i t  w a r m e d  up dur ing  the r e h e a r s a l .  But  over  on tha t  s t age  

in Aud i to r i um A t h e r e  a p p a r e n t l y  i s  one d u m m y  plug; and  when the good 
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cap ta in  c a m e  to h is  po r t i on  of the s p e e c h  where  he p lugged i t  in for  the 

r e a l  th ing,  he b.it the  d u m m y  plug i n s t e a d  of the l ive plug.  And as  he deve l -  

oped his  how to make  p a n c a k e s ,  and put tha t  s p a t u l a  unde rnea th ,  have  you 

e v e r  s e e n  a spa tu l a  u n d e r n e a t h - - b o o r n - - w h a t  a m e s s !  

But a v i s u a l  a id  t a lk  i s  one of th ings  tha t  we v e r y  often have .  

I don ' t  know whe the r  R o b e r t s  does  it,  but I do i t - - a n  i m p r o m p t u  

speech .  F o r  th i s  one we b r i n g  a long 3 by 5 c a r d s .  E a c h  m a n  in t u r n  wi l l  

be inv i t ed  to come to the f ront ,  p ick  up a 3 by 5 ca rd ,  on which  t h e r e  wi l l  

be a sub jec t .  He wi l l  t u rn  tha t  c a r d  over ,  s tudy  i t  for  about  twen ty  s e c -  

onds,  and then  he wi l l  be expec ted  to p r e s e n t  a beau t i fu l l y  p r e p a r e d  and 

i m p e c c a b l y  d e l i v e r e d  speech .  Some of you ac t  f r o m  your  r e a c t i o n  as  i f  

you don ' t  th ink  thatVs going to happen.  But wai t  un t i l  the end of tha t  s e s s i o n  

be fo re  you d e t e r m i n e  whe the r  it  can  be done.  

A v e r y  r e a l  p r o b l e m  in any  speak ing  s i t ua t i on  i s  the  a b i l i t y t o  t e l l  a 

good s t o r y ,  not  an o f f - c o l o r  s t o r y ,  but one tha t  r e a l l y  m a k e s  the point .  

3 I th ink  both of us use  the s o - c a l l e d  approach ,  which you 

wi l l  u n d e r s t a n d  when we exp la in  i t  in the  c o u r s e ;  and we develop an a s s i g n -  

m e n t  a round  s t o r y  t e l l i ng .  I don ' t  know whe the r  Hank does th i s ,  but i n  

o~d~r t o  make  s u r e  tha t  the s t o r i e s  don ' t  b e c o m e t h e  wrong  kind,  I a lways  

l i m i t  my  s t o r i e s  to an aud ience  that  would be, o h ,  l e t ' s  say ,  Bap t i s t  m i n i s -  

t e r s '  w ives .  If the s t o r y  i s  c l ean  enough fo r  them,  i t ' l l  be c l ean  enough 

for  the p a r t i c u l a r  o c c a s i o n  in m y  c o u r s e .  

Hank, I suppose  t h a t ' s  t r u e  with  you too?  

P R O F .  ROBERTS:  I do not put tha t  l i m i t a t i o n  on. 
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P R O F .  STEVENS: We have a l so  a m a n u s c r i p t  t a lk .  We r e c o g n i z e ,  

in sp i te  of m y  a n s w e r  to your  q u e r y  e a r l i e r ,  tha t  s o m e t i m e s  you m u s t  

wr i t e  out your  s p e e c h  and then  r e a d  i t .  And, aga in ,  the  a b i l i t y  to get  

i t  down in b l ack  and white ,  and then to take  i t  f r o m  the pape r  and c o m m u n -  

i ca te  it,  i s  a quite  d i f f e r en t  ab i l i t y  f r o m  tha t  of e x t e m p o r i z i n g .  So we work  

on the p r e p a r a t i o n  and the p r e s e n t a t i o n  of a m a n u s c r i p t  speech .  

We a l so  have a l onge r  ta lk ,  in which  you beg in  to make  s o m e  a p p l i c a -  

t ion  in m a n y  c a s e s  of the ac tua l  m a t e r i a l s  of your  OP.  And if  you want  in 

our c o u r s e  to d r y - r u n  tha t ,  ge t  s u g g e s t i o n s  for  o rgan i za t i on ,  ge t  an i n i t i a l  

r e a c t i o n  to what you a r e  doing, the c o u r s e  i s  f r e q u e n t l y  u s e d  to get  an 

i n i t i a l  i m p r e s s i o n  for  the p r e p a r a t i o n  of tha t  a s s i g n m e n t .  

I a l so  have one or  two t a lk s  in which t h e r e  i s  a ques t ion  per iod ,  and 

we m a k e  tha t  jus t  as  nas ty ,  as  s e a r c h i n g ,  if  you wil l ,  and u n p l e a s a n t  as  

we can,  on the t h e o r y  that  i f  you can  handle  y o u r s e l f  in tha t  k ind of ques t ion  

per iod ,  then the n o r m a l  aud ience  r e a c t i o n  in the  ques t ion  p e r i o d s  wi l l  be 

m u c h  e a s i e r  for  yon.  

T h e r e ' s  one o ther  th ing  tha t  I t h row  i n - - I  don ' t  know whe the r  Hank 

does or  n o t - - a n d  tha t  is  a s p e e c h  of i n t roduc t ion .  We fee l  tha t  t h i s  i s  a 

m u c h - m a l i g n e d ,  m a y h e m ,  b r u t a l l y  m u r d e r  s p e e c h  in A m e r i c a n  publ ic  l i fe .  

U n l i k e  the s h o r t  and t o - t h e - p ~ i n t  job which  Doc did h e r e  today,  I so f r e -  

quent ly  he re :  " L a d i e s  and Gen t l emen :  We a r e  fo r tuna te  to have with  us th i s  

a f t e rnoon  a m a n  who needs  no in t roduc t ion ,  " follow~d by f ive m i n u t e s  of 

what  you 've  jus t  s a id  the  guy doesn ' t  n e e d - - " O u r  s p e a k e r  i s  e m i n e n t l y  

qua l i f i ed .  H e ' s  th i s ,  h e ' s  that ,  h e ' s  the  o the r  th ing.  And now to p r e s e n t  
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to y o u - - "  Then  the guy has  to go ove r  and r e a d  f r o m  h is  pape r  who th i s  i s .  

So we have some  s t r o n g  not ions  about how th i s  should  be done and 

how i t  should  not be done; and those  will, be  p r e s e n t e d  and,  we hope, e x e m -  

p l i f i ed  in you r  job of i n t roduc ing  each  o ther  in the c o u r s e .  

QUESTION: Dur ing  t h e  l a s t  v~eek end I r e a d ) a  book on how to ta lk .  

In i t  t h e r e  was  a sugges t ion ,  '!Know your  a u d i e n c e . "  Have you any  s u g g e s -  
t ions  on how to do that  ? 

P R O F .  STEVENS: Did you a l l  h e a r  his  ques t i on?  He a l l e g e d  or 

a l lowed  as  how dur ing  the week end he had r e a d  in the t ex t  tha t  the s p e a k e r  

should  know his  aud ience ,  and h is  q u e r y  then  was ,  How do you get  to :know 

your  a u d i e n c e ?  and, I p r e s u m e ,  What shou ld  you know about t h e m ?  

Well,  speak ing  v e r y  g e n e r a l l y  about  aud ience  a n a l y s i s ,  the m o r e  

you can know, the b e t t e r .  If, for  example ,  you know tha t  y o u ' r e  going 

into  a group which i s  l ike  th i s  o n e - - w i t h  a g r e a t  dea l  of backg round  in 

speak ing ,  with a m i l i t a r y  c o m m o n  d e n o m i n a t o r  and m a n y  o the r  g o v e r n m e n -  

t a l  a c t i v i t i e s - - a l l  t h e s e  th ings  count .  

The age d i f f e r e n t i a l  m a k e s  quite  a f ac to r  of d i f f e r ence ,  If  you 've  got 

h igh schoo l  k ids ,  for  example ,  t h e y ' l l  a t t end  to one th ing  which a m o r e  

m a t u r e  aud ience  wi l l  not p e r h a p s  a t tend .  The m o r e ,  then,  tha t  you can 

know about  the spec i f i c  group in  t e r m s  of t a lk ing  i t s  i n t e r e s t ,  and u s ing  

e x a m p l e s  which f i t  it ,  the  b e t t e r  tha t  s p e e c h  is  l i ke ly  to be.  

Wholly a p a r t  now f r o m  us ing  a f a n t a s t i c  example ,  i t  m a k e s  a d i f f e r -  

ence  whe the r  you r  aud ience  u n d e r s t a n d s  E n g l i s h .  L i t e r a l l y ,  if  you were  

a l l  G r e e k s ,  for  example ,  and I t a lked  only  E n g l i s h  and you could not u n d e r -  

s t and  Eng l i sh ,  I cou ldn ' t  c o m m u n i c a t e .  But in the s e n s e ,  then,  of knowing 
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what tha t  group does s p e a k - - e c o n o m i c a l l y ,  

and a l l  t hese  o ther  f a c t o r s - - a n y t h i n g  you can find out, 

Now, t hese  a r e  p s y c h o l o g i c a l  th ings ,  if  you wil l .  

big d i f fe rence ,  the p h y s i c a l  se tup  of your  r o o m .  I find, for  example ,  that  

i t ' s  exceed ing ly  tough to t a lk  to any  aud ience  at  th i s  spec i f i c  t i m e  of day.  

I t ' s  about  one t h i r t y  to two t h i r t y  tha t  I wi l l  be he re ;  and w h e r e a s  the  La t in  

A m e r i c a n s  a r e  s m a r t  about  th i s  and o f f i c i a l ly  go home and take  a s i e s t a ,  

not we e f f i c i en t  A m e r i c a n s .  Ins tead ,  we come into a beau t i fu l ly  appoin ted  

r o o m  of th is  type,  soft ,  p lush  sea t s ;  we 've  been  ove r  to the Club and we 've  

gone t h rough  two o r  t h r e e  good sandwiches ,  and maybe  some  o ther  of th is  

wonder fu l  mea l ;  and we p r o c e e d  to take unof f i c i a l l y  the s i e s t a  tha t  the Lat in  

A m e r i c a n s  a r e  s m a r t  enough to go home and take .  

Now, I 'm  aware  tha t  s o m e  of you he re  th i s  a f t e rnoon  a r e  having a 

l i t t le  bit  of d i f f icu l ty  s t ay ing  awake at th is  p r e c i s e  m o m e n t .  And p a r t  of 

the aud ience  a n a l y s i s ,  then,  is ,  What t ime  of day, how m a n y  people ,  and 

a l l  the o the r  th ings  tha t  go into i t .  

Now, as  you plan any p r e s e n t a t i o n ,  you p lan  i t  in t e r m s  of mak ing  i t  

to the spec i f i c  group .  And the m o r e  you can find out about them,  the b e t t e r .  

We could c i te  m a n y  m o r e  spec i f i c s ,  but  does tha t  give you an i nd i ca -  

t ion of what you wanted to know? 

QUESTION: 

PROF. STEVENS: Yes. 

QUE S TION: 

PROF, STEVENS: We hope you ' l l  get  to i t .  
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QUESTION: It o c c u r r e d  to me~:that in our  t ime  he r e ,  so fa r  as  the 

people  who have a p p e a r e d  so fa r  on th i s  s t a g e - - a n d  I won ' t  men t i on  any n a m e s - -  

t h e r e  p e r h a p s  is  some th ing  i n h e r e n t  in  the na tu r e  of s p e a k e r s  who e i t h e r  

a r e  or  have been  co l lege  p r o f e s s o r s  which m a k e s  i t  i m p o s s i b l e  for  them 

to make  a good speech .  It s e e m s  to me  p e r f e c t l y  a m a z i n g  that  people  in 

th is  f ie ld  could not  speak  m o r e  ef fec t iv l~"  Is t h e r e  anyth ing  in the m a k e - u p  

of th i s  c h a r a c t e r  o r  type tha t  m a k e s  i t  i m p o s s i b l e  for  t he se  people  to 

speak  e f f e c t i v e l y ?  

PROF.  STEVENS: Well ,  not  b l anke t ly  to ind ic t  the m e m b e r s  of 
the 

m y  p ro fes s ion ,Aco l l ege  p r o f e s s o r ,  no. I don ' t  th ink  that  you can s ay  tha t  

all the m e m b e r s  of any one p r o f e s s i o n  a r e  e i t h e r  good or  bad.  Like any-  

thing e l se  tha t  you could  do in Life, th is  i s ,  in p a r t  at  l ea s t ,  a sk i l l .  Y o u  

m u s t  have some th ing  to say;  and i f  you have s o m e t h i n g  to say ,  you p r o c e e d  

f r o m  t h e r e  to t r y  to o rgan ize  i t  in  such  fash ion ,  knowing your  a u d i e n c e - -  

going back,  s i r ,  to your  q u e s t i o n - - s o  tha t  you can e s t a b l i s h  a connec t ion  

betwen what y o u ' r e  t a lk ing  about and the group to whom y o u ' r e  speak ing .  

Now, in the s ense  of p r a c t i c i n g  c o m m u n i c a t i o n ,  you can p r a c t i c e  th i s ,  

jus t  as  you can p r a c t i c e  put t ing the shot  o r  put t ing the golf  ba l i .  And a f t e r  

you do enough of i t  in t e r m s  of developing a c e r t a i n  amount  of sk i l l ,  no 
be 

m a t t e r  how bad you may^at  the outse t ,  g r a n t e d  that  you 've  got voca l  equip-  

men t  and tha t  you have a bodi ly  o rgan ic  s t r u c t u r e  tha t  p e r m i t s  you to make  

enough noise  to be hea rd ,  g r a n t e d  that  you have the endowment  to begin  

with and t h e y ' r e  not  d i s o r d e r e d  in any  fash ion ,  th i s  can be l e a r n e d .  

Indeed,  at  one t ime  t h e r e  was not a s ing le  p e r s o n  in th i s  r o o m  who 
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cou ld  s a y  one word .  When you got  to be about  one y e a r  of age ,  you  cou ld  

s a y  m a y b e  abou t  f i f t e e n  o r  s i x t e e n  w o r d s ,  u n l e s s  you w e r e  v e r y  p r e c o c i o u s .  

You l e a r n e d  o r a l  c o m m u n i c a t i o n  a s  you  g r e w  up.  

And  i f  you t a l k e d  in  M i s s i s s i p p i ,  you  t a l k e d  wi th  one k i n d  of s e t  of 

n o i s e s ;  and  i f  you  t a l k e d  in  Bos ton ,  you  t a l k e d  wi th  a n o t h e r  s e t  of n o i s e s .  

And in  t e r m s  of the  s o u n d s  t h a t  you  m a k e ,  the  e n v i r o n m e n t  in  wh ich  you 

w e r e  r e a r e d  c o n d i t i o n s  the  way  in wh ich  you wi l l  p r e s e n t  y o u r s e l f .  B l a n k e t l y ,  

i t ' s  m y  e x p e r i e n c e  tha t  s o u t h e r n  fo lk s  g e n e r a l l y  a r e  i n c l i n e d  to a s o f t e r  

and a s l o w e r  p r e s e n t a t i o n .  I t ' s  not  u n i v e r s a l l y  t r u e ,  bu t  New Y o r k  C i t y  

peop l e  a r e  m o r e  l i k e l y  to be r a p i d ;  and  to have ,  i f  t h e y  c o m e  f r o m  a c e r t a i n  

s e c t i o n  of New Y o r k  Ci ty ,  a W i l l i a m s b u r g  o r  G r e e n s  P e r n t  type  of a c c e n t .  

T h i s  g r o w s  out of the  e n v i r o n m e n t .  

Su re .  Anybody  c a n  l e a r n  t h i s  a c t i v i t y  wi th  p r a c t i c e .  Yet,  e v e n  a t  

t h i s  l e v e l ,  I h e a r  m e n  a g a i n  and  aga in ,  y e a r  in  and  y e a r  out,  s a y  tha t  t h e y  

would  r a t h e r  face  b u l l e t s ,  t h a t  t h e y  would  r a t h e r  go down in  the  d e e p e s t  

s u b m a r i n e  t h a t ' s  e v e r  gone downthan  c o m e  up on t h i s  p l a t f o r m  a n d  m a k e  a 

s p e e c h .  T h e y  f e a r  i t ;  and  p a r t i a l l y ,  I s u s p e c t ,  t h e y  f e a r  i t  b e c a u s e  t h e y  

have  not  had  the  k ind  of e x p e r i e n c e  t h a t  f o r c e s  t h e m  to do i t .  

T h i s  can  be  l e a r n e d .  And  in a l l  s e r i o u s h e s s ,  s p e a k i n g  to you  a s  a 

g roup ,  w h i c h  m a y  have  i n d i v i d u a l s  t h a t  have  the  s a m e  k ind  of r e a c t i o n  

i m p l i e d  by  y o u r  q u e s t i o n  a t  l e a s t  I ' m  r e a d i n g  i t  i n - - y e t  the  c o l l e g e  p r o f e s -  

s o r  cou ld  be t a u g h t  how to do a m o r e  e f f e c t i v e  job.  And m a y b e  t h e r e  a r e  

s o m e  of u s  who n e e d  a g r e a t  d e a l  of w o r k  in  tha t  f i e ld .  

A D M I R A L  P A T R I C K :  I would  l ike  to  go b a c k  a g a i n  to  a l i t t l e  s e s s i o n  
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t ha t  we had as  we came  out of the f acu l ty  lounge ,  

quite f r equen t ly .  

you get  up t he r e ,  

and I th ink  th i s  happens  

Could you t e l l  me  a l i t t l e  bi t  about  how to get  s t a r t e d  when 

b e c a u s e  t h a t ' s  so v e r y  i m p o r t a n t  and s o m e t i m e s  when I 

get  up t h e r e ,  I t r y  to speak  so h a r d  tha t  I ' m  not s u r e  I h e a r d  m y  f i r s t  s e n t e n c e .  

P R O F .  STEVENS: Yes,  A d m i r a l  P a t r i c k .  I th ink  s t age  f r igh t ,  to 

use  one word to d e s c r i b e  th i s ,  i s  a f a i r l y  u n i v e r s a l  phenomenon .  Yes .  

I was n e r v o u s .  I th ink  G e n e r a l  Mundy was the one w h o - - I  wi l l  use  D i z z y  

D e a n ' s  w o r d s - - p l u g g e d  tha t  ques t ion  at  m e  as  we c a m e  out of the doorway .  

Sure .  I n e v e r  conf ron t  any  audience ,  l ike th i s  one at  l e a s t - - I  th ink  

back  s o m e t i m e s  a f t e r  I ' ve  m e t  a c l a s s  e ight  or  t en  t i m e s ,  I walk in without  

m u c h  a p p r e h e n s i o n .  But a new group,  ye s ;  I have t ens ion ,  and I expec t  

to have it,  and t h a t ' s  the f i r s t  a n s w e r  to the p r o b l e m .  

I t ' s  a u n i v e r s a l  phenomenon .  I know of nobody who, when he conf ron t s  a 

r e a l l y  i m p o r t a n t  s p e a k i n g  s i tua t ion ,  d o e s n ' t  have s o m e  t ens ion .  The m o r e  

i m p o r t a n t  the s p e e c h  to you, the m o r e  l i k e l y  you a r e  to t igh ten  up. 

Now, wi th  r e s p e c t  to hand l ing  it,  I think,  _Admiral P a t r i c k ,  one th ing  

i s  to r e c o g n i z e  tha t  th i s  wi l l  occu r .  And, going f r o m  t h e r e ,  a n a l y z i n g  i t  

in t e r m s  of not only  i t s  n o r m a l c y  but i t s  n a t u r a l n e s s .  It i s  c a u s e d  by r e a s o n  

of c e r t a i n  bodi ly  r e a c t i o n s  tha t  t ake  p l ace .  You go to the H a r v a r d  U n i v e r -  

s i t h  P h y s i o l o g y  D e p a r t m e n t  and t h e i r  t h e o r y  on i t  is  tha t  when a human  be ing  

con f ron t s  an e m e r g e n c y  s i tua t ion ,  he needs  e x t r a  e n e r g y  to ge t  h i m s e l f  

t h rough  tha t  e m e r g e n c y ;  and, consequen t ly ,  f r o m  the a d r e n a l i n  s y s t e m  he 

bui lds  up c e r t a i n  c h e m i c a l s  which  help him t h r o u g h  tha t  e m e r g e n c y .  

Those  of you with  ba t t le  e x p e r i e n c e  know what i t ' s  l ike .  
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who has  p layed  in  an A r m y - N a v y  foo tba l l  game  or  in high schoo l  on that  

Thanksg iv ing  type a f fa i r ,  knows exac t ly  the kind of fee l ing ,  or  who has 

come  out on th is  p l a t f o r m  on many  o c c a s i o n s .  I t ' s  a bodi ly  r e a c t i o n .  We 

a l l  get  i t .  

And my  point  is ,  un l e s s  you get  r i d  of that  e n e r g y  in a pu rpose fu l  

way, put i t  to work  fo r  you, i t ' s  bound to come out i n d i r e c t l y  in nega t ive  

r e a c t i o n s - - c o u g h i n g ,  fumbl ing,  and f idget ing .  
th ings  

Now, I ' l l  show you a few of t h e  , / : :  tha t  s p e a k e r s  a c t u a l l y  do. One, 

they  get  into a good c r ap  g a m e - - n o t  th is  audience ;  I have m i s u s e d  m y  

a n a l y s i s  h e r e - - t h e y  get into a good poker  game .  You fe l lows neve r  p lay  

in a c r ap  game .  They  get  a good co l l ec t ion  of co ins .  And a l l  the way 

th rough  the opening p a r t  of t he i r  s p e e c h  they  le t  eve rybody  know tha t  t hey  

got th is  co l l ec t ion  of co ins .  E v e r  s een  t ha t ?  I t ' s  jus t  a way of l e t t ing  

off ene rgy .  

Or,  b e t t e r  yet ,  l ike the co l lege  p r o f e s s o r  who was r e f e r r e d  to, they  

s o m e t i m e s  get into th is  s o r t  of th ing  {demons t r a t i ng ) ;  and as  they  go back  

and fo r th  runn ing  off t h e i r  ene rgy ,  combin ing  th i s  wi th  the two o ' c l o c k  
tha t  s i e s t a  pe r iod ,  

hour ,Athey l i t e r a l l y  hypnot ize  t he i r  g roup .  I had some  of you w o r r i e d  

about  how quickly  you would go to s l eep  when I do tha t .  

When I was an u n d e r g r a d u a t e  in co l lege  at  Ru tge r s  Un ive r s i t y ,  I 

had a Greek  p r o f e s s o r  who went the o the r  way. Wi l l i am Hami l ton  Kirk,  

a m a g n i f i c e n t  man,  e igh ty - f i ve  when I had h im.  And I ' l l  swear ,  he wore  

s u c t i o n  cups on the so l e s  of his shoes .  He could  lean  f a r t h e r  f o rwa rd  

wi thout  a c tua l l y  fa l l ing  than any  m a n  I have e v e r  known. And th is  was his 

17 



way of l e t t ing  off e n e r g y .  

When I don ' t  have l ad i e s  in the c l a s s ,  I s o m e t i m e s  r e f e r  to th i s  

d i s t r a c t i n g  pos i t ion  as  the u r i n a l  s t a n c e .  When I do have t h e m  in the 

c l a s s ,  I s o m e t i m e s  use  the s a m e  e x p r e s s i o n .  

In sho r t ,  what  y o u ' r e  doing i s  ca l l i ng  a t t en t ion  to your  m a n n e r i s m s  

i n s t e a d  of to what you a r e  s ay ing .  

How do you ge t  r i d  of i t  ? Well,  A d m i r a l ,  one th ing  you can do, 

in the e a r l y  p a r t  of your  speech ,  is  to des ign  s o m e  kind of g i m m i c k  which  

wi l l  fo rce  you to do s o m e t h i n g  to get  r i d  of tha t  t e n s i o n  in a p u r p o s e f u l  

way.  A s i m p l e  e x a m p l e - - a  v i s u a l  aid.  You walk out and you hold up s o m e -  

th ing.  The m e r e  fact  t ha t  you walk,  tha t  you hold, occup ie s  s o m e  of tha t  

e n e r g y ,  or  d i s s i p a t e s  s o m e  of tha t  e n e r g y .  

One of the  v e r y  b e s t  e x a m p l e s  tha t  I have e v e r  s e e n  of a m a n  who 

u s e s  t h i s  t echn ique  b e a u t i f u l l y  i s  Bishop  Ful ton  J.  Sheen.  How m a n y  of 

you have e v e r  s een  Bishop Sheen t a l k ?  Can I get  a rough  r e a c t i o n ?  O . K .  
saw h im speak  

I wi l l  g u a r a n t e e  tha t  e v e r y  one of you who everAsaw h im use  t h i s - - h e  walks  

out, and a f t e r  a m o m e n t  o r  two of i n i t i a l  w a r m - u p ,  he p r o c e e d s  f r o m  the 

c e n t e r  of the p l a t f o r m  c l ean  a c r o s s  the s t age  to w h a t e v e r  i s  over  h e r e  in 

the way  of a b l ackboa rd ,  w r i t e s  down on the b l a c k b o a r d  the s u b j e c t  and the 

m a i n  points  tha t  h e ' s  going to cover ,  ~uts down the p i ece  of chalk ,  and 

be fo re  he s a y s  a n o t h e r  word,  walks  a l l  the  way back  to the c e n t e r  of the 

s t a g e .  

Now, p l ea se ,  if  you quote Stevens  on th i s  examp le ,  do not s a y  that  

S tevens  s a y s  tha t  B i shop  Sheen does th i s  b e c a u s e  h e ' s  n e r v o u s .  I don ' t  s a y  
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tha t .  I do s a y  th i s :  Were  Bishop  Sheen  n e r v o u s  , how b e t t e r  could be cove r  

i t  than  by t h i s  beau t i fu l  walk,  by th i s  p h y s i c a l  a c t i v i t y ,  which  i s  c o o r d i n a t e d  

and p u r p o s e f u l  and wi l l  lend s o m e t h i n g  to the speech ;  and then  he c o m e s  on 

back  and develops  h i s  t a lk  f r o m  the re  on th rough .  

One o the r  m i n o r  po in t :  If  you t a lk  a l i t t l e  m o r e  fo rce fu l ly ,  with 

a l i t t l e  m o r e  vo lume,  a t  the s t a r t  of you r  speech ,  you a r e  m o r e  l i ke ly  to 

use  up tha t  e n e r g y  qu ick ly .  Mos t  people  t e l l  me  tha t  i t ' s  t ha t  i n i t i a l  ta lk ,  

A d m i r a l ,  the f i r s t  couple  of m i n u t e s ,  and a f t e r  tha t  t h e y ' r e  O . K .  -What 

they  have s a i d  in e s s e n c e  i s :  " A f t e r  I use  up m y  e x c e s s  e n e r g y  by doing 

s o m e t h i n g  for  a couple  of m i n u t e s ,  I c a lm  down . "  And what  I 've  t r i e d  to 
i f  

s u g g e s t  i s  tha t  ~ou p u r p o s e f u l l y  do s o m e t h i n g  in the e a r l y  p a r t  of you r  

speech ,  y o u ' r e  m o r e  l i ke ly  to b r i n g  tha t  m i n d  and body into c o n c e r t  f a i r l y  

qu ick ly ,  i n s t e a d  of p r o t r a c t i n g  it  for  four ,  f ive,  or  s ix  m i n u t e s .  

Tae p s y c h o l o g i c a l  p a r t  of i t  t a k e s  m u c h  longer  to develop,  but h e r e  

we fea r  t h ings ;  and m o s t  bf the t i m e  the th ings  we f ea r  don ' t  happen.  And, 

s econd ly ,  even when they  do, we can o v e r c o m e  them if  we jus t  keep on 

p lugging .  Even  when we fee l  e x c e e d i n g l y  e m b a r r a s s e d  in f ron t  of an cud-  

i ence ,  because  we 've  b lanked  out, or  forge t ,  

i s  not a w a r e  tha t  you a r e  in t roub le  and then,  

m o s t  of the t i m e  the aud ience  

a l m o s t  u n i v e r s a l l y ,  when they  

a r e  aware  of it,  tha t  the s p e a k e r  is  in  t r oub l e  on the p l a t f o r m ,  t h e i r  r e a c t i o n  

i s  not one of "Hot  dog. See tha t  poor  dev~lj  " but "Gee ,  t h a t ' s  awful"  and 

you can a l m o s t  in an aud ience  fee l  the k ind of ¢ m p a t h e t i c  r e s p o n s e  tha t  

t h e y  su f f e r  as  the s p e a k e r  h i m s e l f  i s  suffer ing ' .  And i f  you can r e m e m b e r  

that ,  tha t  the aud ience  i s  l i ke ly  to be with you at  such  a t i m e  and not a g a i n s t  
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you,  t h a t  m a y  he lp  too .  

QUESTION:  F o l l o w i n g  up t h a t  l a s t  s t a t e m e n t  yuu  m a d e ,  What  

i s  y o u r  p r a c t i c e  in  open ing  a s p e e c h  to a n  a u d i e n c e  t h a t  you know a r e  w a i t -  

ing  fo r  you;  in  o t h e r  w o r d s ,  t h e y  a r e  h o s t i l e  to y o u ?  

PROF. STEVENS: Well ,  t h i s  r e a l l y  g e t s  in to  an  e x c e e d i n g l y  i n v o l v e d  

c o n c e p t  of t he  a u d i e n c e  a n a l y s i s  f a c t o r  w h i c h  w a s  r a i s e d  e a r l i e r .  

If, f o r  e x a m p l e ,  you a r e  a w a r e  t h a t  t h e y  a r e  so  h o s t i l e  t h a t  to e x p r e s s  
i t  did 

y o u r  po in t  of v i ew  a t  the  o u t s e t  w i l l  ge t  you  a s ] J o h n  H e n r y  W a l l a c e  in  the  

deep  South in  1 9 4 8 - - r o t t e n  t o m a t o e s  and  r o t t e n  eggs  - - t h e n  I would  s u g g e s t  

t ha t  you  not  m a k e  the  s p e e c h  a t  a l l .  

If  y o u r  r e a c t i o n  i s  t h a t  t h i s  a u d i e n c e  i s  l o a d e d  to the  e x t e n t  t h a t  

t h e y  a r e  c a p t i v e  a n d  have  to  be po l i t e ,  t h e n  you s t i l l  have  the  p r o b l e m  of 

t r y i n g  to g e t  t h e m  to s o m e  k ind  of s y m p a t h y  wi th  you  as  an  i n d i v i d u a l .  

And t h e r e  a r e  a g r e a t  m a n y  o c c a s i o n s  when  a m a n  can ,  b y  an  a p p e a l  to  

a n y  one of the  t h i n g s  tha t  m a k e  us  h u m a n  b e i n g s ,  e s t a b l i s h  s o m e  r a p p o r t  

on t h a t  s c o r e .  

D r .  H a r r y  Overs t re~e t ,  w h o s e  n a m e  I a m  s u r e  i s  f a m i l i a r  to  a l l  of 

you  fo r  h i s  w o n d e r f u l  l a t e  book on " W h a t  we M u s t  Kr~w About  C o m m u n i s m ,  " 

w r o t e  a w o n d e r f u l  l i t t l e  book 35 y e a r s  ago,  way  b a c k  in  1924 o r  5, c a l l e d ,  

" I n f l u e n c i n g  H u m a n  B e h a v i o r . "  And h i s  po in t  in  t h a t  book,  t a k e n  in  one 

of the  s e r i e s  of p o i n t s  t h a t  he m a k e s  abou t  pub l i c  s p e e c h ,  i s  the  s o - c a l l e d  

" Y e s  r e s p o n s e "  t e c h n i q u e .  I f  you  can  ge t  an  a u d i e n c e  to s a y  " Y e s "  to a 
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s e r i e s  of s i m p l e  p r o p o s i t i o n s - - " I s  your  name  S u c h - a n d - s u c h ?  Are  you 

an A m e r i c a n ?  ~' e t  c e t e r a - - t h e n  you a r e  m o r e  l i ke ly  to ge t  s o m e  kind of 

a t t en t ive  and r e s p o n s i v e  h e a r i n g  when you do move  into an a r e a  with which 

t h e y  d i s a g r e e .  So tha t  i s  an a t t ack .  

And, l a s t ly ,  r e c o g n i z e  tha t  v e r y  f r e q u e n t l y  an aud ience  wi l l  s i m p l y  

tune out when i t  h e a r s  a point  of v iew which  is  a n t i t h e t i c a l  to i t s  own. T h e y  

s i m p l y  s i t  and don ' t  l i s t en .  

My wonder fu l  f a the r ,  who was  born  in tha t  s e c t i o n  of ups t a t e  New York 

where  to be any th ing  excep t  white ,  P r o t e s t a n t ,  and Repub l i can  was  to have 

been  born  into o r i g i n a l  s in ,  back  in the days  when a guy n a m e d  R o o s e v e l t  

u sed  to be P r e s i d e n t  of the Uni ted  S t a t e s - - d o  you r e m e m b e r  h i m ? - - w o u l d  

not p e r m i t  the r ad io  to be tuned into  a s p e e c h  made  by F . D . R .  in our  home.  

The only  r e a s o n  I found out t h e r e  was a g u y  n a m e d  R o o s e v e l t  was  tha t  I 

h e a r d  h im in a ~ 

On the s e r i o u s  s ide ,  

one t i m e .  

lo ts  of fo lks  wi l l  s i m p l y  not l i s t en ;  and if  you 

have tha t  k ind of an aud ience ,  r e a l l y  t h e r e ' s  not v e r y  much  tha t  y o u  can do. 

If, however ,  you th ink  you can get  a h e a r i n g ,  don ' t  was t e  t ime  ge t t ing  to 

you r  point,  s t a t e  it,  and do the b e s t  you can to develop cogent  r e a s o n i n g  

a r o u n d  ;your pos i t ion ,  and hope for  the  bes t .  

C A P T . /  BURKY: I am d i sappo in ted  when a s u p p o s e d l y  e x p e r t  

s p e a k e r  s t a r t s  by apo log iz ing  for  h is  lack  of knowledge  of the sub jec t  and 

s a y s ,  b e s i d e s ,  that  i t  i s  so b road  tha t  he could not even  a t t emp t  to cove r  

i t  in 45 m i n u t e s - - t h e n  goes  ahead  and s p e a k s  anyway .  P l e a s e  t e l l  us  

what  a s p e a k e r ' s  a t t i tude  should  be toward  his  a s s i g n m e n t .  
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P R O F .  STEVENS: Yes .  I have s t r o n g  f ee l i ngs  on tha t .  

F i r s t ,  he should  not apologize ,  e i t h e r  for  h i m s e l f  or  for  h is  sub jec t .  

I have h e a r d  some ,  a p p a r e n t l y  l ike you,  who wi l l  take  f i f teen  m i n u t e s  to 

exp la in  why t h i r t y  m i n u t e s  i s  not enough t i m e  to c o v e r  the sub jec t .  Those  

f i f t een  m i n u t e s  migh t  m o r e  p r o p e r l y  be spen t  deve lop ing  the sub j ec t .  

And the s econd  po in t ,  with r e s p e c t  to your  a t t i tude ,  th i s  v e r y  f r e -  

quent ly  s u g g e s t s  so c o m p l e t e l y  nega t ive  an a p p r o a c h  tha t  the aud ience  is  

tuned out be fo re  you begin .  You only  began,  Cap ta in  Burky ,  wi th  one 

r e f e r e n c e  to "I~m not qua l i f i ed  to d i s c u s s  the sub j ec t .  M y  bos s  was sup-  

posed  to come .  He cou ldn ' t  make  it,  so he sen t  poor  l i t t l e  old me .  I didnVt 

have t i m e  to p r e p a r e  it,  and I don ' t  know enough about  i t  even i f  I did have 

t i m e  to p r e p a r e  it,  " et  c e t e r a .  

Hank a lways  l ikes  to sugges t :  "IVve got a l i t t l e  head cold he re  today .  

As a m a t t e r  of fact ,  IVm a l i t t l e  hung ove r "  and o the r  such  s e n t e n c e s ,  a l l  

of which a r e  so nega t ive  that ,  to me,  t hey  should  be lef t  out. 

Af te r  an in t roduc t ion ,  which  can  be any  one of a v a r i e t y  of th ings ,  

get  to the point  of your  m a t e r i a l  and develop it,  and use  a l l  t h i r t y  m i n u t e s ,  

if  you can,  if  t h a t ' s  you r  t i m e  l imi t ,  to develop the one or  two points  tha t  

you want to m a k e .  

I cannot ,  

o the r  occas ion .  

QUESTION: 

the r o s t r u m .  

however ,  g u a r a n t e e  tha t  tha t  won ' t  occu r  h e r e  on s o m e  

My ques t ion  has  to do wi th  the use  or n o n - u s e  of 
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P R O F .  STEVENS:  Y e s .  And I t h i n k  you w i l l  f ind  t h a t  R o b e r t s  and  

I w i l l  t a k e  you  a w a y  f r o m  t h a t  t h i n g ,  w h i c h  I c a l l  t he  l e c t u r n  and  not  t he  

r o s t r u m ,  by  the  way;  and  m a k e  you  s p e a k  f r o m  out  h e r e  t h r e e  o r  four  

t i m e s ,  on the  t h e o r y  t h a t  i f  you  can  f a m i l i a r i z e  y ( m r s e l f  w i th  the  p l a t f o r m ,  

w i t h  no c r u t c h ,  t h a t  i t ' s  a v e r y  e a s y  t h i n g  to l e a r n  to  u s e  when  you  t u r n  

to i t .  

T h e r e  a r e  o c c a s i o n s ,  y e s .  C e r t a i n l y ,  i f  you  a r e  u s i n g  a m a n u s c r i p t ,  

you  wan t  s o m e t h i n g  to  l a y  i t  on, :~f you  have  r a t h e r  h e a v y  n o t e s ,  and  you  

a r e  not  a t  a l l  a s h a m e d  of the  f ac t  t h a t  you  have  n o t e s ,  you  put  t h e m  on the  

d e s k .  And you  don ' t  do, a s  I have  s e e n  s o m e  s p e a k e r s  d o - - c o m e  up h e r e  

and  have  t h e m  s o r t  of p a l m e d ,  t r y  to  fool  you  t h a t  t h e y ' r e  no t  u s i n g  n o t e s .  

And, l a s t l y ,  y e s .  A g r e a t  m a n y  a u d i t o r i u m s  a r e  so  s e t  up t h a t  t h i s  

t h i n g  i s  out h e r e  in  the  m i d d l e  and  you j u s t  n a t u r a l l y  go to i t  and  t a l k  f r o m  

bdh ind  i t .  If, h o w e v e r ,  you  f e e l  t h a t  you  c a n  l e a v e  i t ,  don ' t  h e s i t a t e  to  

wa lk  f r o m  b e h i n d  i t  out  to the  s i d e  of the  t h ing .  C o m e  on out  h e r e .  You 

can  s p e a k  wi thou t  a n y  p r o b l e m  o f  t h i s  k ind .  But  I do t h i n k  t h a t  i f  you  .do ge t  

in to  t h i s  s o r t  of p o s i t i o n ,  t h a t  i t  d o e s n ' t  b e c o m e  n e g a t i v e .  T h i s  i s  a l m o s t  

too r e l a x e d  ( d e m o n s t r a t i n g ) .  T h i s  r e m i n d s  m e  of t he  a n c i e n t  G r e e k s ,  who 

u s e d  to  l i e  on the  couch  and  cut  r o a s t  b e e f  wi th  one h a n d  as  i t  was  h a n d e d  

to t h e m  and  d r i n k  w i th  the  o t h e r .  You ge t  too i n f o r m a l  abou t  the  t h i n g .  
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I a l s o  t h a n k  you  fo r  the  c o m m e n t  abou t  m y  i n t e l l i g e n c e .  I c a m e  

out  in to  t h i s  Donna  t h i s  m o r n i n g ,  and,  l i ke  m a n y  of you,  w a l k e d  not  a g r e a t  

d i s t a n c e  bu t  enough  so  t ha t ,  knowing  I h a d  to go e l s e w h e r e  and  c o u l d n ' t  

ge t  a n y  c h a n g e ,  i t  was  one of the  th ings j  

v o u s .  I ' m  g lad  to  know t h a t  t h i s  "7, 

G e n e r a l  Mundy,  t h a t  had m e  n e r -  

QUESTION:  The  m i l i t a r y  s e e m  to u s e  m a n y  i n g e n i o u s  d e v i c e s  fo r  

Cue c a r d s .  You w i l l  f ind  m i r r o r s  a l o n g  the  foot  of the  s t a g e  a n d  so  f o r t h .  

What  a r e  y o u r  f e e l i n g s  on t h e s e  ? 

P R O F .  ST E VE NS:  You a r e  c a l l i n g  t h e m  cue c'ards:. I c a l l  t h e m  " n o t e s .  

I have  no o b j e c t i o n  a t  a l l  to  n o t e s .  I do th ink ,  though ,  t h a t  i t ' s  w i th  i l l  

g r a c e  t ha t  you  t r y  to  c o n c e a l  the  fac t  t h a t  you  have  t h e m .  

I have  w a t c h e d  t e l e v i s i o n  now fo r  u p w a r d s  of a decade ,  and  I d o n ' t  

b e l i e v e  t h e r e  a r e  m o r e  t h a n  one or  two m e n  in  the  whole  b u s i n e s s  who can  

fool  you  about  w h e t h e r  o r  not  t h e y  a r e  r e a d i n g  a s c r i p t .  If, 1-ike m e ,  you  

w e r e  f o r t u n a t e  e n o u g h  to s e e  the  two p o l i t i c a l  c o n v e n t i o n s - - a n d  I ' l l  k e e p  

t h i s  n o n - p o l i t i c a l - - b o t h  the  D e m o c r a t s  a n d  the  R e p u b l i c a n s ,  s p e a k e r  a f t e r  

s p e a k e r ,  wen t  t h r o u g h  the  f o l - d e - r o l  of p o s t u r e  and  a l l  t ha t  s o r t  of th ing ,  

t r y i n g  to i n d i c a t e  t h a t  t h e y  w e r e  s p e a k i n g  wi thou t  no t e s  o r  w i thou t  s c r i p t .  

And I don ' t  b e l i e v e  t h e y  foo led  a n y b o d y .  

So, i f  you  u s e  t h e m ,  I t h i n k  t h a t  you  d o n ' t  h a v e  to go to a lo t  of 

i n d i r e c t - - I  a m  not  qu i te  s u r e  of wha t  noun  to  put  in  h e r e - - a r t i f i c e s .  If 

you  have  n o t e s ,  u s e  t h e m .  

Y e s .  The  s o - c a l l e d  cue  c a r d s  and  a n y  one of a n u m b e r  of a v a r i e t y  

of o t h e r  no te  d e v i c e s  t h a t  you  u s e  a s  a v i s u a l  a i d - - y o u ' l l  s e e  c o u n t l e s s  
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e x a m p l e s  of it  be fo re  y o u ' r e  th rough  th i s  y e a r .  And i t ' s  a v e r y  e f fec t ive  

t echn ique .  It  he lps  you, and it  v e r y  often he lps  the  aud ience .  But i t  

can  be overdone .  

But a guy who has  p r o b l e m s  of myopia ,  or  as  you get  t oward  m y  

age,  the o ther  p r o b l e m ,  you 've  to hold the th ing  way out he re ,  and s o m e t i m e s  

you get  into a l l  s o r t s  of t r o u b l e .  

The Vice P r e s i d e n t  of the Uni ted  S t a t e s - - a n d  I ' l l  jus t  s a y  i t  i n d i r e c t l y  

h e r e - - I  c o n s i d e r  to be one of the m o s t  e f fec t ive  c o m m u n i c a t o r s  tha t  we 

h a v e - - e v e n  went so fa r  on one c l o s e d - c i r c u i t  b r o a d c a s t  as  to r e a d  the  

l i t t l e  top notes  tha t  w e r e  on the s c r i p t .  "Speed i t  u p , "  he sa id ,  o r  s o m e -  

th ing  of tha t  type .  "The  p r o g r a m  is  lagging  down h e r e . "  Th i s  was a l i t t l e  

rote.  

I 'm  s o r r y  I don ' t  have one on Kennedy;  but i f  I watch  h im long 

enough, I bet  I ' l l  get  one.  

QUESTION: Sir ,  I have h e a r d  some  s p e a k e r s  who quote at length  

f r o m  a u t h o r i t i e s  and o t h e r s  who give a t h i r t y  or  f o r t y - m i n u t e  s p e e c h  

and n e v e r  quote any  a u t h o r i t i e s .  Do you have any  c o m m e n t  on t ha t ?  

P R O F .  STEVENS: A quote is  s i m p l y  one of the ways  tha t  you have 

of adding i n t e r e s t  or  adding a bona fide a p p r o a c h  to what you a r e  d i s c u s s i n g .  

Now, an a u t h o r i t y - - t h e  fe l low who knows m o r e  about  i t  than  anybody 

e l s e - - p r o b a b l y  d o e s n ' t  have to quote.  But if  he is  d i s c u s s i n g  s o m e t h i n g  

w h e r e  he r e f e r s  to o the r  people ,  then  i t ' s  an e f fec t ive  tool .  And a quota-  

t ion,  ap t ly  used,  can not only  add  au thor i ty ,  but it  can  a l s o  add i n t e r e s t .  

t~nen Stevens ,  for  examp le ,  b r i n g s  in the  name  of Bishop  Sheen, 
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o r  b r i n g s  in  the  n a m e  of W i n s t o n  C h u r c h i l l ,  o r  the  n a m e  of N ixon  or  the  

P r e s i d e n t  o r  a n y  one of a v a r i e t y  of o t h e r  peop l e  to  w h o m  I have  r e f e r r e d ,  

t h o s e  n a m e s  add  i n t e r e s t .  

E v e r y  s t u d y  t h a t  was  e v e r  done i n d i c a t e s  t h a t  h u m a n  i n t e r e s t  c o m e s  

f r o m  h u m o r .  So t h a t  when  you  do c i t e  r e f e r e n c e s ,  t h e y  have  a c e r t a i n  

a t t e n t i o n - g e t t i n g  and  a c e r t a i n  i n t e r e s t - a d d i n g  f a c t o r .  T h i s ,  h o w e v e r ,  c a n  

be o v e r d o n e .  And i f  you  e x t e n d  the  quo ta t i on  s~ i t ' s  h a r d  to t e l l  w h e r e  the  

m a n  b e g i n s  and  quote  e n d s  and  the  m a n  b e g i n s  a g a i n ,  t h e r e  a r e  c e r t a i n  

p r o b l e m s .  

So, i f  you  u s e  quo te s ,  m a k e  t h e m  end.  D o n ' t  m a k e  t h e m  too long .  

And by  a l l  m e a n s ,  w h e n  you  do quote s o m e b o d y ,  g ive  c r e d i t  to  the  quote .  

I f  you  quote i t  w i thou t  an  a t t r i b u t i o n ,  w h o l l y  a p a r t  f r o m  the  m o r a l  p r o b l e m  

i n v o l v e d  h e r e ,  t h e r e ' s  a c t u a l l y  a l e g a l  a s p e c t  to  i t ,  and  you m a y  get  in  

t r o u b l e  on t h a t  s c o r e .  

Yes ,  I t h i n k  a good q u o t e - - H a n k ,  wouldn ' t  you  buy  t h a t ? - - c a n  be an  

e f f e c t i v e  too l  in  a d d i n g  i n t e r e s t  and  ge t t ing  a t t e n t i o n 7  

P R O F .  R O B E R T S :  If  you l i m i t  i t ,  a s  you  have .  

QUESTION:  What  i s  y o u r  a d v i c e  on the  u s e  of g e s t u r e s  ? 

P R O F .  ST E VE NS:  My old t e a c h e r  u s e d  to  s a y :  " T h e r e  a r e  t h i r t e e n  

r u l e s  fo r  m a k i n g  g e s t u r e s . "  I don ' t  r e m e m b e r  the  f i r s t  t w e l v e ,  but  the  

l a s t  one was ,  " N e v e r  m a k e  a g e s t u r e .  G e s t u r e s  s h o u l d  m a k e  t h e m s e l v e s : '  

Now, a s  y o u  ge t  a c e r t a i n  a f f i n i t y  on the  p l a t f o r m ,  you w i l l  t e n d  to  

u s e  g e s t u r e s .  Aga in  and  aga in ,  a s  a c l a s s r o o m  d e v i c e - - a n d  I s u s p e c t  t h i s  

w i l l  a c t u a l l y  be  to ld  on s o m e  of y o u - - s o  w a t c h  out  fo r  i t - - a  s t u d e n t  w i l l  
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i t  t ook  h i m - -  

things" 
say, "I can't use these [ and I always say, "What did you say?" 

"What do you mean?" 
He will say, "I can't use these things." / And then I have a guy explain to 

me, using gestures all the way, that he can't use gestures. If I take his 

mind off the fact that he is gesturing and he begins to accept the fact that 

he is communicating, he's all right. 

Too many of them, obviously, begin to call attention to themselves. 

I have a possibility now of getting Mr. Kennedy into it. l~ir. Kennedy has 

rather a sharp gesture, the only one I've seen him make. Incidentally, 

there was another Democratic President some time ago--watt a minute. 

I've misphrased this thing--there was another Democrat, who was a Pres- 

ident some time ago, who had the same problem. Remember the other 

Democrat who was always going that way (gesturing)? If you're President, 

you should vary • your gestures. You've got to change the thing. Ever 

thereafter Mr. Truman did, and it became --- (loud laughter). 

I stopped trying to teach gestures about twenty years ago. Way, way 

back, when I was coaching an intercollegiate debate at l~itgers, I had a kid 

who was in his first debate. And ,at one place in his speech he said, 

"On the one hand" and I thought "Hot dog. A point. On the one hand. 

Hold your arm up." And then, of course, the opposite, on the other 

hand. "Do that." And this was, as I say, a long, long time ago, way, way 

back. I have never done it since, because, under the kind of tension that 

has been referred to here today, this lad came out and he got to that section 

"On the one hand" and he proceeded to develop that point for whatever time 

forty-five seconds or a minute- - "On the other hand" and he 
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got the  o the r  hand out t h e r e .  

t h a t ' s  what  b rought  them down. 

You canl  t t e a c h  th i s  th ing.  

QUESTION: 

f o u r - h o u r  l e c t u r e .  

those  longer  t a l k s  ? 

P R O F .  STEVENS: 

Al l  of a sudden  he saw t h e s e  th ings ,  and 

It  has  to come  out of you r  own being.  

You made  some  c o m m e n t  about  the long s p e e c h - -  the  

Are  t h e r e  a n y  s p e c i a l  i deas  tha t  you can  give us on 

The ome big point  tha t  I would make  i s  tha t  a long 

you have in a 60 -minu te  

buy some  f igure  

a round  t h r e e  or  four  or  f i v e - - m a i n  i dea s  which you can hope to ge t  t h r o u g h - -  

not  m u c h  m o r e  than  tha t .  If you get  t h r e e  o r  four  or  f ive big points  th rough,  

the  ba l ance  of your  t a lk  is  composed  of suppor t  for  t h e s e  m a i n  ideas ,  and 

tha t  suppo r t  c o m e s  in  the f o r m  of l i t t l e  u n i t s - - a  s t o r y ,  a g r a p h i c  aid,  

a quote,  any one of a v a r i e t y  of s t a t i s t i c s  tha t  can  be b rough t  to b e a r  on 

the sub jec t .  And the g r e a t e r  the v a r i e t y  of the suppo r t i ng  m a t e r i a l ,  which  
in  

r e a l l y  is  r e l e v a n t  to the point ,  the  b e t t e r  the  i n t e r e s t / t h a t  o n e - h o u r  l e c t u r e  

wi l l  b e c o m e .  But  don ' t  th ink  tha t  a s t r i n g  of beads ,  aga in  to use  O v e r s t r e e t ' s  

p h r a s e ,  a whole s t r i n g  of i deas ,  can  be u s e d  one a f t e r  a n o t h e r .  A 60-minu te  

t a lk  c e n t e r s  a round  one i m p o r t a n t  idea ,  backed  up by t h r e e  or  four points  

tha t  you want  to make  about  tha t  idea .  

One l a s t  r e f e r e n c e :  The P r e s i d e n t  of the Uni ted  Sta tes  annuaUy  is  
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Tha t  is ,  

on your  fee t .  

which  is  not  ? 

t a l k - - I  th ink  Hank s u g g e s t s  and I would c e r t a i n l y  

speech ,  to use  your  f igure ,  i s  s i m p l y  a co l l e c t i on  of s h o r t  ~uni~s. We m a d e  

t h i s  point  with r e g a r d  e a r l i e r  to the idea  of  ge t t ing  you out he re  to th ink  

T h e r e  r e a l l y  i s  no such  thing as  60 m i n u t e s  of m a t e r i a l  



r e q u i r e d  to r e p o r t  on the s ta te  of the Union.  If you go back  and r e a d  

Mr.  E i s e n h o w e r ' s  m e s s a g e  in the s p r i n g  of 1958--I  g u e s s  i t  would b e - -  

a f t e r  Sputni:k in  the fal l ,  and a f t e r  what  we ca l l  the r e c e s s i o n  or  w h a t e v e r  

i t  was ,  in  t h a t  s a m e  pe r iod ,  he went  to the C o n g r e s s  and said'.. " I  come 

to r e p o r t  on the s t a t e  of the Union, and the s t a t e  of the Union is  g o o d ,  
and 

M i l i t a r i l y ]  e c o n o m i c a l l y  w e ' r e  p r e t t y  wel l  o f f . "  Two po in t s .  And then  

he ta lked  for  t h i r t y  m i n u t e s  on the m i l i t a r y  pos i t i on  and the economic  

pos i t i on  of the U . S . A .  v i s - a - v i s  the Soviet  Union.  

one minu t e .  But he ba l anced  tha t  wi th  s t a t i s t i c s ,  

t h e  s t a t e  of our  a r t  on s a t e l l i t e s ,  on m i s s i l e s ,  and so on; and he t a lked  

about the economy  with  a whole lot of suppor t ing  m a t e r i a l .  But t h e r e  we re  

only  two m a i n  i dea s  in tha t  rough ty  30 -minu te  r e p o r t .  

An h o u r ' s  t a lk  can  a lways  be boi led  down to two, t h r e e ,  four ,  f ive 

points ,  roughly ,  a round  a c e n t r a l  i d e a ,  b u t t r e s s e d  and s u p p o r t e d  by a 

m y r i a d  of s m a l l  un i t s .  

QUESTION: Some s p e a k e r s  use  a lot of ' l e r s "  and " a h s .  t' Have 

you any  s u g g e s t i o n s  as  to how to o v e r c o m e  tha t  t e n d e n c y ?  

That  was  the whole t a lk~-  

with c o m p a r i s o n s ,  wi th  

P R O F .  STEVENS: Yes .  The p r a c t i c e ,  of cou r se ,  i s  the f i r s t  o n e - -  

the u n i v e r s a l  r e c o m m e n d a t i o n  of the c h a r t s .  Read ing  a loud f r o m  good l i t e r a t u r e , ,  

and I would inc lude  in  good l i t e r a t u r e  the Bible  or  any th ing  a t  a l l  tha t  ge ts  

into the a r e a  o f  c l a s s i c a l  l i t e r a t u r e ,  would be f ine .  And, t h i r d l y ,  de l ib -  

e r a t e l y  c a l l i ng  a t t en t ion  to the ind iv idua l  g run t  o r  g roan  by s o m e b o d y  in 
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y o u r  e n v i r o n m e n t .  

Do you s t i l l  have  four  peop le  in  an  of f ice  h e r e  in  the  new b u i l d i n g ?  

T h r e e  ? O . K .  If you  have  an  of f ice  m a t e  o r  two,  who d u r i n g  the  c o u r s e  

of y o u r  c o n v e r s a t i o n  c a n  c a l l  t h e s e  to y o u r  a t t e n t i o n ,  to the  e x t e n t  t h a t  you  

have  to d r o p  a t e n - c e n t  p i e c e  in to  a l i t t l e  k e t t l e  on the  d e s k  e v e r y  t i m e  you  

u t t e r  one;  i f  you  have  young  c h i l d r e n  in  the  h o m e ,  e v e r y  t i m e  a t  the  d i n i n g  

t ab l e  t ha t  you g r u n t  o r  g r o a n  in  e v e n i n g  c o n v e r s a t i o n ,  you  have  t o p u t  a 

t e n - c e n t  p i e c e - - k i d s  love  to do t h i s  s o r t  of  t h i n g - - t h i s  w i l l  v e r y  q u i c k l y  

e i t h e r  b r e a k  the h a b i t  o r  b r e a k  you .  I s u s p e c t  y o u ' l l  f ind  t h a t  i t  h e l p s .  

You c a n n o t  ~ l i ck  a f au l t  l ike  t h i s ,  though ,  u n t i l  you  . d e l i b e r a t e l y  

s e t  out  to  do i t .  

And t h e n  the  l a s t  a s p e c t  i s ,  not  to have  to t h i n k  abou t  i t ,  but  to  ge t  

the  f l u e n c y  wi thou t  the  g r u n t s  and  g r o a n s .  As  long  a s  you  have  to t h i n k  

abou t  i t ,  i t ' s  a p r o b l e m .  I t ' s  when  you  ge t  o v e r  t h a t  p h a s e  and  a r e  ab le  

to  do i t  w i th  the  f l u e n c y  t h a t  y o u ' v e  l i c k e d  the  t h i n g .  

I ' m  s u r e  P r o f e s s o r  R o b e r t s  c a l l s  a t t e n t i o n  to  t h e s e .  D o n ' t  you,  

in  y o u r  s e s s i o n s ,  i f  t h e r e  a r e  a n y ?  I know I do. 

QUESTION:  P r o f e s s o r ,  how would  you  have  h a n d l e d  t h i s  k e y  s i t u a -  

t i on  i f  t h e r e  had  not  b e e n  a s e r i e s  of q u e s t i o n s  a s k e d  b y  the  s t u d e n t s  ? 

P R O F .  ST E VE NS:  I ' m  not  s u r e  t ha t  t h i s  w i l l  m e e t  w i th  the  a p p r o v a l  

of the  a u t h o r i t i e s  of the  i n s t i t u t i o n ,  but  I would  have  w a l k e d  out  t h a t  door ,  

gone  down the  s t a i r s ,  and  you  cou ld  have  gone  b a c k  to y o u r  r o o m s .  T h e r e  

a r e  s o m e  of you who now r e g r e t  t h a t  you  d i d n ' t  fo l low tha t .  T h i s  i s  the  

f i r s t  t i m e  I ' ve  t r i e d  t h i s ,  i n c i d e n t a l l y .  I hoped  t h a t  i t  would  ge t  s o m e  
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q u e s t i o n s .  If i t  h a d n ' t ,  i t  cou ld  have  b e e n  cu t  off  v e r y  q u i c k l y .  

Doc i s  s i g n a l i n g  m e  f r o m  the  w i n g s .  I g u e s s  he h a s  an  a n n o u n c e m e n t  

o r  s o m e t h i n g .  I ' m  t h r o u g h  i f  y o u ' r e  t h r o u g h .  

DR.  R E I C H L E Y :  One  t h ing  t h a t  E d  m e n t i o n e d  w a s  i n t r o d u c t i o n s .  

B a c k  abou t  two or  t h r e e  y e a r s  ago  we had  a n u m b e r  of a w k w a r d  s i t u a t i o n s ,  

bu t  I t h ink  t h i s  w a s  one  t i m e  when  I r e a l l y  f e l t  l i ke  c r a w l i n g  u n d e r  the  s h e e t .  

We had  a f a c u l t y  m e m b e r  c o m e  up h e r e  to  i n t r o d u c e  the  s p e a k e r ,  

and  he w a l k e d  out,  and,  a s  E d  s a id ,  he gave  a v e r y  f l o w e r y  i n t r o d u c t i o n .  

T h e r e  w a s n ' t  a b e t t e r  m a n  in  the  w o r l d .  And he c o m e s  down to the  f i n a l  

s e n t e n c e :  " A n d  now i t  i s  m y  p l e a s u r e  to i n t r o d u c e - - "  and  he gave  the  

n a m e  of the l e c t u r e r  cd: the  d a y  b e f o r e .  

Wel l ,  we had  the  s t a i r s  l e a d i n g  f r o m  the  p l a t f o r m  r i g h t  down to 

t he  a u d i e n c e  a t  t h a t  t i m e .  The  f a c u l t y  m e m b e r  w e n t  down and  s a t  down, 

and  he n e v e r  r e a l i z e d  u n t i l  the  b r e a k ,  when  we c a l l e d  i t  to h i s  a t t e n t i o n )  

t h a t  he had  i n t r o d u c e d  the  w r o n g  m a n .  F o r t u n a t e l y ,  i t  w a s  a good f r i e n d  

of the  c o l l e g e ;  so  he wen t  r i g h t  a h e a d  wi th  h i s  t a l k  n o t w i t h s t a n d i n g  the  e r r o r .  

S ince  you w i l l  m e e t  w i th  bo th  of t h e s e  g e n t l e m e n  fo r  t en  s e s s i o n s ,  

and  s i n c e  t h i s  was  in  the  f o r m  of a q u e s t i o n  and  a n s w e r  p e r i o d ,  I d o n ' t  

t h i n k  we n e e d  to go a n y  f u r t h e r .  So, to d i s t o r t  a s a y i n g  by  D i s r a e l i ,  I 

w i l l  c l o s e  the  s e s s i o n  by  s a y i n g ,  We w i l l  l e ave  now, but  the  t i m e  w i l l  c o m e  

when  we w i l l  h e a r  you .  T h a n k  you v e r y  m u c h .  
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