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THE SCHOOL OF EXTENSION STUDIES
; ’ 18 Detober 1960

i LIS

. GENERAL HOUSEMAN: We have completed one-fifth of your
g #eademie school year hepe a0 far. 1 wonder how wmany of you are
reaily meimis of that fact. ¥ has been smongat the high points that
you hit, of wilich yéaéﬁr;ﬂay was ene of the hignest, You have been
Ww& ina more or less systematic and spoon~fed mamer with
fanﬂaxn;emi fnstruction in the Fowndations Unit. This is going to be
the basie for what you are going to get the rost of the year, It hes besn
" & systematic presentation and i{is going to be of trersendous value
h frgm here on.
¥n the newSpapErs *?ﬂﬁ have been receiving a variety of disconnected
=T thoughts and ideas from the evenis which have been traaspiving within
this country and within the world itself, These disconnected events have
included comments by mature statesmen and they have algo included
%ha&ghfa m buffeods, or people who even dispense chicken feathers
at timee, It would be ludierous except for the fact that it is so sericus
' “and has guch & profound effect on the undeslying situstion which faces
us alt today. }
But you, gentlemen, have been influenced by what has been said snd
hag taken place @iﬁ& of the academic halls which are here.
We iﬁ the Schovl of Extension Studies also have found that these
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extraneous events which have been taking place have had a profound

A effect upon us and upon our audiences. We have found, as we go arcund
the couniry and gei started into our current academic year, that our

. " audiences sre beiny profoundly affected by the current international
aituation and the world situation. This bag improved the quality of our
periormance, because there is a give-and~take hetween the audiences

-and our faculty membérs who go artund on the seminar teams.

: st m;gagf f was up here on the platforss talking about the Schoo

of Extension Studies. am not going to repeat what I gaid last summer.

Iam going to extend it a litle bit more bocause, during the last two

wronithe, during the time you have been here, I have had some of you

gentlemen come to see me and ask me certain questions about the School

of Bxtension Studies, particularly with regerd to the seminar activities.

And this ie an‘attempt here to expatiate or extend some of the answers

te the m&ﬁﬁmm which causes me to be here with you this mworaing.

Algo, you gentlemen will sson be graduates of this institution, in a few

- mware months, U is Mﬁsﬁng@w time flies. You sre going to be asked

a sreria;a of questions pertaining to the Correspondence Course and to

the seminar netivities, and Tam sure that you will want to know more

about them. As ¥say, seme of you bave talked to other people, or at

lenst some of you have talked to each other about these things,

o %ﬁéﬁi 1
As you can geg from thix mg?k}ﬁh, we have completed the first two,
! 2



The Blue Tesm has finished {is first oue at Cheyenne, Wyoming, and
the Gray Team hag finighed itg first one at Bethlehewm, Peangylvania.
; ) ) Slide 2

This i the slide T showed you last August to give you a picture
of just where these preszentations were mede-»Cheyenne, Wyomiag,
sut there, for the Blue Team, and up here in Bethlehen: for the Gray
Team. .

In theae pregentations there was a variety of information miade avail~
able. A variety of actions had to toke place (0 ennble us to get to these
spois and get started. I think it iz sppropriate, rather than just go
through & factusl presentation of a bunch of actions that we take, o take
the Bethlehem situaiion specifically and go through the series of actions
which we were veqguired o do to bring the Betbiehen Seminar to fruition,

B wag in the gpring of 1887 {that's guite 2 long while ago) when o
regserve officer wrote {0 the College, to the Commaudaatl, asking for
spacitie information us to what the seminayrs were sud how he could
get oue to Bethlehenm, Of course the Commandant answered that letter,
giving specific answers io the specific questions. However, nothing
more was heard in 8 formal style from Bethlehers until over two years
iater, when ithe Chamber of Commerce of that city wrote 2 formal letier
again askisg some of these seme questions and asking others. At that

time the College becaret specifically interested in the seminar at Bethleherm,

LA . ~ T 3
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#g0, 8 I said, that they sould be on the list for the 1960-61 season,

In the meantime aclions are going along with other cities. We
are having & lot of problems that we are working out with the other cities
of the current yenr, snd there are a lot of other details | am not going
to go into. But shorily after the beginaing of this year active corres-
pondeénce and tripr betwesn the members of the faculty and Bethlehem
started to take place. By the S0-day cheek period we had designated
the militavy sponsors, ihe civilian sponsors, the general chalrman,
and a reserve officer who was brought to active duty as the administrator,

Let me digress a moment and explaia to you what we mean by
sponsorskip and how we get these reserve officers to these seminars.
First of all, the College makes the determination ag to what they can
aecept in the way of aamit} 80 far ag students are concerned for the
wha:is fortheoming yéar. They make an estimate of what the number
of people wiil be by service and that will be sent to the Joint Chiefs
of Staff. That is approved, subject to availability of funds, by the
respective services,

Now as to the military sponsorship, every seminar must be spon-
sored by the Ariny, the Navy, or the Air Force ares command, some-

‘ w%zem. The other services will be co-spongors for the gpecific gem-
inar. In addition to that the military regions are responsible to see
that the students, the reserve officers, are either called to active duty
or actified that thers will be a seminar in a given locality and they may

8
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’ be able to gﬁ m%n though they are not on & pay status. ‘That coordina-
. tion iz done regivnally by the military services.

"ﬂm only excuse fax; us to run one of these seminars is to give the
informmation ¢ these reserve officers, and we can guarantee a satis-
factory performance If we have nothing but reserve officers in the audi~
énce. But a 'satisfactory performance is not enough. We have found
that weé must have civilian gponsorship. What iz civilian spongorship?

- 1 have alluded to it before and the fact that the Lehigh University actively
took command of the-situation.

. One of the key elements 1o 2 sudtcesgful seminar is the general
ehafrman. We try to get somebody of stature and importance in the
community. For instance, at Bethlehem we had Mr. Big in the commun~
ity, B-IG, ‘caplinls. He is the General Manager of the Bethlehem Works
of the Bethleherm Steel Company, in Bethlehews, Pennsylvania., You have

" ‘heard the old wheeze that a big shot fs so bigina community that every
time he sneeses sorcebody else or sore group of people get pneurconia.
This wan {z of that basic type, although he didn't have to sheeze once
during the seminar. It was a highly effective performance, and this
individual hed & lot tu do with the success of the seminar.

Of course In picking that reserve officer for 80 days' active duty
we aI;m maﬁ, pick a Hve~wire ixaﬂi%i&uat who i ;eeii known in the com-
munity, That we did, and we had a highly successful meeting there.

T @
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Let's Gskifm ?ight on to the wenia? day of the seminar. The 28th
of September was the opening day at Bethlehem. We had quite o fow
imporiant personages at the opening session. At thet Hime we had
the Réglonal Commander, Fourth Naval District, the Admiral in com-
mand, who wag ﬁi&‘ prime mﬂiﬁarag sponaor. We had the Commanding
Geueral of the Second Army alse in attendance. We had a speech by
the President of the Moravian Collegs really a stemwinder, gomething
' g we were very piuch imprmh‘ﬁd with, 'i‘h&ﬁ, before the end of the open~
¢ ing exercises, we m & telegram resd from the Fresident of the United
States 10 the participants in the seminar. So we were well under way,
o ” Slide 4,
Here iz the outline of what actually takes piace during a two weeks®
mﬁ&im;\ in both the a;m and thé Gray Tesms. Let me first stress to
o3 r you that, while %la;use ﬁasie; 31 lectures are given in the peminars of
both the Gray axd the Blus Teams, there might be a slight change in
‘ ‘order, and during the year there might be slight changes for one reason
or anothér: The spesker may catch a cold, or something muy happen,
; C and we have o modify the order. But, in peneral, this is the order,
and this s the order in which it wes presented 4t Bethlehem,
. After the opening ceremony, the balance of the first day is taken
' up with orientation. The lectures all pertain to orientation, to give a
‘ "‘broad understanding of kﬁekgraam for the balance of the two weeks'
o &mma. Then, ﬁ“’i the beginning of the second day, they take up the
A 7
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basic threat we face, Soviet communisrs, and the balance of that week

is concerned with the organization of the Uniled States Goveramant,

the Government itself, the organization of the U. S, economy, the
problercs of emergency management, the organization of mansgement,
and finanicing, ail as it pertains to national gecurity. ‘That is the basic
theme of our entire series of lectures, ©. 8. foreign policy ig the

next to the lagt item: on Friday. That ig the hinge point for the transition
into the second week.

As you ¢an se¢ hers, we broaden the scope of the lectures and
breaden the horizon, We start with the international point of view, and
&t that time we discuss regional key points around the world which are of
prime Importance to us for one reason or another, We end up with mutual
security. Incidentally, Dr. Reichley heard from an\iadegenﬂem gource
that the subject of mutual security at Bethlehem received quite a favor-
able reception. But fam sure that if you had had a mutual security
lecture early in this course the participants would not have got anywhere
near as maehm that as they would have 1f they had heard the entire
series of lectures, or a large part of them.

You will notice that there is a specisl program set up on Wednesday.
That gives an opportanity for the local people, the Chamber of Commerce,
or somebody else, to put their best foot forward locally and show what
they are particularly proud of in the local community. I believe the
Steel Works at Bethiehem was the subject of that day's diseussion, and

]
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o they seiually made s physical trip to the Steel Lompany.
 Dut et Cheyenpe they visited the ICBM Atlas layout, which has
just become operational. It was quite an impressive show.
You will note that there are three forums lsted here—at the end
of the first week, at the end on Tuesday and on Thuraday. Thoge forums
are provided so that the participants and the wembers of the panel
- eBn have give-and-idke question and answer periods. The six members
of the serminar team &it on the platiorm, two Army, two Navy, and two
Air Force, and they take questions batted back and forth, gome in
weiting and samei given frotn the audience. Again, that is s very effec~
a tive way to get audience participution.
. How, Q%x;%g&ﬁﬁg whith hasn't been touched on in this is that there
are movies which are given every day, movies of vital importance or
' of prime iwpertince to the subject &t hdnd, generally, at that time.
Now, the sfficers who vonduct iheae seminare are quite busy people,
, * Not only must they give these 31 lectures, plus running the forums, and
v " ae forth, hat they %im find themselves involved in a variety of speaking
engagements, TV presentations, radio interviews, and 8o forth. I
meant to ask Colonel Wiliiams just how many eutside speaking engage~
ments they had during their first preseritation at Bethlehem. I haven't
ssked hiry, hut maybe during the question period if somebody wanis to
ask ﬁ%w, he edp. -#'4 & surprising ndmber,
These are highly effective. We talk to women's clubs, civie clubs
of variois kinds, schools, colleges, and so forih, They are very, very
g
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sifective.

Now, about the speakers themselves: What's the backgreund 7
Where do they comwe from? And so forth, These gentlemen are all
essentially like you. They are all either gradustes of this school or
have had the equivaient of & background education. These gentlemen
lead quite & rewsrding existence. It's & type of duty which is, I won't
s&y unigue, but berders on unique, becsuse it is samething different
and almosi offbeat. 1t is something which the participanty find quite
hard at first to get stavied on, in some cases, but gradusily as they get
inte it, sometinies the hue comes out into them, and they blogsom out
fnto tremendous persoialities up on the platforem., ¥ & man is o eringing
violet and hates people, he should never be a member of one of these
teams, because he hms & 1ot of socisl engagements, in addition to his
gwgw el

I am sure that in talking individually 1o these speakers you will findg

g tours, as we go sround the country.

that they are gulie proud of themselves and quite proud of the mission ¢hey are
dolng, and tiwy are doing & tremendous mission.

What are the me;ﬁazﬁas that these people go through in getting their
work done? At the end of the academic year for the School of Extensien
Studies, the speskers ordisarily go on their annval leave, That is before
you gentlemen are through your 10 manﬁaé of insiruction. They then
come back from their leave and are ready to start in preparing the
next year's ;gminﬁrﬁ. That requires regearch. They have to go to the

e |
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Library of Congress. We have professional researchers to help us
here, in addition to our own Library people. They bave access to all
the government agencies arcund here and various specialists who give
ther informsation from other than government sourees,

We have 8 Murder Board operation, and then we have & charr school,
Al 8f theme activities are essential 1o bring these speakers up to the
point where they eflectively make the presentation which we want.

) Slide 3

In addition to that, first-hand information is quite important. In
preparation for the 1060+81 zeanon, the members of our teams took
trips to key peinta arcand the world to gaia first-hand information, as
Ieaid. Iam not going to read where they ave. You can see that for
yourselves. For the preceding year, the year before this, trips were
made t0 REuseia, fo Western Burope, and to the Faz; East. These speeches,
which come frow these irips, give the audience a clear understanding
that these gentlemen kuow what they are talking about,

Now Iam going to throw a little plug, not pertaining o my activity,
bat to Mr. Greeley and his operation,

Slide &

The girls in Mr. Srecley's section that make thege charie ghve ug
a tremendous mseist. In fact, the effectivences of our presentations
out in the field stemws in & large measure from the quality of the view-
graphs which ave made, and there are many of thewm, very many of them.

e
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This represents a tremendous amount of overtizoe in some cases, and
you gentlerven, as you get on into your work, will have more and more

“ occagion to deal with these girls down in that office, and am sure that
you are going 1o find thut these people are real artists. You can be
proud of them, and they are going to give you & tremendous assist
when you get into your dwn spesches.

1 havé been talking 0 far about the seminar activities. I do want
to add just one more thoughbt on thet subject. That ix that we will bave
same vacincies for speakers next year, as i said last August. We are
interested in sume of you gentlerven heve. We would like to get people
who are fresh graduaies, because you have the very latest Besident

i
informeation. Keep that in wind. It {5 the information which stems from
two-week

Rl s

B Sl Bl

the Reyident School which is the basis upon which these/eondensed versions

#re mude. And it Is {mportant that we keep the two sides of the College
intimstely tiélei together. We've got a few vacancies. The exact mumber
varies fromw time to time. Right now I am not cure just what it is, ¥
any of you gentlemen ure interested I wish yor could come in to see us
snd falk about this before the énd of the academic year.

1 hatve not talked about ‘égké Correspondence Division. I took that

up Inst Auguat, and I am oot gaia?g to give you all the details, I didn't
mention, Ibelieve, last time that we had 170-some foreign students
and that that program was just getting siarted. Iunderstand that as of
now it-la shout 215, 8o the momber is increaging, There are almost

iz
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10, 000 gradustes spread avound the country and overseas, of this
correspondence activity,
. ?&aﬁiﬁaﬁs#@tamykﬁtﬁﬁiemamma@stmgmg

directly inio the question.period. A little less than two weeks ago
I was in New Orleans atiending the sunual sonvention of the Nationsl
Defense Transporintion Asgociation. Duiing the noon hour on the second
day T decided {0 go out to gel some oysters on the half shell at a litile
apot nearby. Afier esting these {and they were delicious) I started walk-
ing around in the old French Quarter. 1 had shout &n hour to kill, I
hadn't walked too far until ¥ was rather stariled to see & photograph,
natural sige, of a T-foot tnsele dancer-balieve it or not, 7 feet, There
she was, right in {ront of & burlesque show. She wasn't there: it was
just her picture, Seeing that, Ibacked off a couple steps and kind of
made an anaiomical analysic of what this was, About that time somebody
tapped me on the shoulder. A olvilian and his wife were staading there,
Ag I was In uniform, he introduced himuelf snd said he had seen me at
the eonvention dnd he alsd was & delegate. Be we Introduced each other
and then the throe of us discussed king-sive versus standard-gize
wmuscle dancers and go forth, for a few moments.

Fhen he got to the mails subject that he was interested in. He said,
L know you are from Washington. ' Ihad a delegate sign on me. He
said, "Have you ever heard of the Industrial College?" Well, I was a
iitt;é bit taken ahim:k, and I said, “Yes." Iallowed as hoWI had,

i - ™ i3
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He s‘ai&; “Well, yon know, Iam taking that eorrespondence courge
down there,” Laald, “That's fine. " He gaid, "!am away behingd, ©
Tonid, 'F gorry.” He sald, "I want t¢ find out what I can do to gt
z%ym!f reinstated, because I bave been out of the country on & trip

for some months, and [ am reslly behind, ” He sald, "H's o wonderful
course and I want #o kedp it up, but I am really embarrassed.” He
wald, "I thought that you, being in uniform, might be able to tell me
amat%ing m the M@%ﬁ&mﬁ course.

Itold you that talf tale, which is true, believe it or not, There
rwust be gome woral fo il or I wouldn't have told it--at least I hope
#0. m morsl is, ICAF personages must be prepured, like good
boy geouts, to minister to less fortunate souls tidrsting for knowledge,
in spite of kiug-sized distractions.

We will now go into the question period. 1 have the experts right
down hers in front of me, Zf‘z can't angwer the queitions I'll be willing
t6 ask them to give me the information. Keep in mind that the office
of this Iayout is right down the hall, and you edn get to it by just
| staggering down theve between classes at any time,

QUESTION: Did you go to that show, Genersl?
GENERAL HOUSEMAN: 1hkad my wile with me. [ know where it

wad. Iconsed the joint, am sorry to admit that I didn't go. Iwas
definitely interested, Ive Been sround. I have seen standard-size
14
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i?ﬁ‘iks, but T have never seén T~foot wmustle dancera.

' QUESTION: Is theré any interesied divested by these people ss
they attend the formus? Are they particnlarly interested in the provine
cial or local news, or have they intérent in the lnrgs, overall areas of
Mﬁmam? ]

m‘ GENERAL HOUSEMAN: 1am not being facetions, and I would say
im;mww is yes gnid no.  In some eases I am sure that over the years
some of these peoplé have been involved in theae things. My understand-
fng in that & variety of nominstions are madé Yor the effective use of that
hall~day. I is based :ﬁﬁ the beat caleniated decision of the local admin-

| istrstor, our own people, and &5 forth, I suppose there have been

orcasions whore tha local %aymt is such that there ig reaily nothing of
mstérial imbporisace t6 show, I don't kuow whet they do. ‘They might
just run movies that day, if 14" bad wenther. It is made available in
cage aﬁmaﬁamgﬁg' &mw is at’hand, I suspect that most of the
time it mm these people an opportunity fo get out.

. A lrge nowber of these mﬁ&:& who are participente are local
people, and some of thetn, surprisingly enough, have not been to some
of these sreas where the rest of tiem have gone, and then again, if
they are Mg %isa folks locally, they are proud of themselves and are
proud of what they've got, and they help to lead the rest of the people
arouwnd. ) ‘

‘So I3 admit thit it s a distractisn to the extent that you get from
35
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8 high-level, broad scope down to something specific, but it has heen
found to be a very effective way of spending that half-day. That time
is alwaye set aside, and it is good for local relations. That again is
guite importast,

QUESTION: Does the population size of the city have anything to
do with the selection? It occurs to we that stmwething Hke this could
get just swallowed up In the hubbdb of & large metropolitan city, whereas
in some place puch s Bethlehem or Cheyenns you could placs guile
& highiand there,

IERAL HOUSEMAN: That is correct. Idon't know how many of

you people ave from ginsll towns and how many are frem New York or
Boston, aad Iden't waot to heet your feelings. But more hicks are found
in the big citles than you will find in the litle communities, I mean et
sineerely. As we go around the country we find that we get percentage-wise
far betier partict pation in the smaller communities. When you get a
place like New York City-~and we had an effoctive presentation theree—
you will bave situations which are different than they are in smaller
cities. There sre so mwimﬁﬁm* as you mentioned., As General
Mundy bringe up often, you've got to make sure Inn big clty that you
keep some kind of control 5o thet all the bums en the strest don't stagger
in to keep warns during the dayiime. You have sn entirely different type
of awdience, and you'vé got to muke sure of controlling it in these bigger

14
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citfes, But even mo, we piek some large citles and some small cities.
We pick some of the larger cities more freguently iban we do the areas
involving smaller cities. agm it iz o question of using judgment over
the year und @m’g at past history snd getting a sprinkling spread
sround the eountry. 4

Incidentully, the declsio for the ﬂész yeur i going to be made
thiz week or ihie begimiﬁg* of pext week, New York City has been visited
twice in ﬁw tast Tive yaurs. | dodbt that any smaller eity has been vieited only
twice in that wﬁﬁa of time, Bo wa've got to admit that we lake & rather
gdim view of New York &%%y.

QUESTION: How do you select the pavticipants 7 I presume some
of tiis material is cluswuified.

GENERAL HOUSEMAN: No. Thatis one of the complications we
‘have, But, believe it or not, when you get 31 speeches organized, it
“i% & tremendous amount of material, It i¥ unclsssified, and it fits inte
s pattern. 1 gives & tremendous understanding of the fandamental lasues
facing the individuals i this country. Without having it classified, we
still afe not hobbled 196 uch in our sffectiveness.

/ | ETUDENT: Asto mkﬁm part of my question~~how do you zelect
participents>~you would probably have 1, 080 who would like to attend and
ther hatl would hold only 100,

| GENERAL HOUSEMAN: T'H Jet my expsrt answer that,
P 17
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COLONEL PUCKETT: I'm not reslly an expert but, based on
history, the way m; do it j this. On the military side, the r;mm
ofticers wk;& are eligible for a two-week tour of active duty apply
through their channels to attend one of our seminars. 1 must say that
a geminar in Miami in Florida in Jasuary would be more popular than
one in Butte, Montana. Thai is the reason why we fluctuate as to reserve
attendance, depending on the geagon of the year, the location and the size
of the city, and that type of thing.

This is 2 voluntary program. They are not ordered to attend by
their milligry commands. They apply, and then they are ordered. That's
where we gét the reserves. In addition, if there is a military estab-
lishruent nearby, we do get a sprinkling, and sometimes a goodly sprink-
ling, of regular officers or of reserve officers on extended active duty,
We got quite a few of those ln Cheyenrie, I understand.

On the civilian side the participants are invited and selected by the
eivilian committees who represent the civilian spongors. The leaders
of the community in all fields of endeavor--education, the professions,
and bueiness isterestas--are made aware, through the publicity type of
approach, of the conference and of its purpose. They are made inter~
ested by the civilian conmitiees in attending. They are usnally charged
& small fee, the civiliate ave, to defray the cost of the auditorium, or
hostage, or administrative charges, They are, we like to think, actualiy
selected individuals, and we like to fill the hall. We can talk to 600 people

18
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“just as well a;a we can talk to iﬁé&

’ GENERAL HOUSEMAN: We can falk better to 600 than we can to
100,

S QUESTION; Sir, before the appointment of a State Department
adviser to ICAF, to what extent dd you have to coordinate the foreign
policy presentations with the Department of State?

GENERAL HOUSEMAN: It is done in 8 variety of ways., Wa go
over and make cortact with the State Department. When we have these
Murder M& we invite the State Department representatives over,

- Even though we right now huve a State Department representative, he
is our contact now {0 go over and get the Etate Department man to be

‘ ‘prwem. Agai;;“; if we are going to have & lecture on Africa, we like

o get the man gt the African Desk over here, or some one of his repre-
sentatives, io give us first-hand information. Even before we nad the
reprezentative i‘rm‘m the State Department we still had no inhabitions
about going over there. But he has facilitated making these contacts,
Aisf;, our present State Department repregentative has been mixed up
in ceriain aveas where he hag his own ﬂﬁéﬁi&lﬁy, and this has been
a trementous help to us In working up the details of some of these
speeches, 8o that we don’t have to bother the people in the State Depart-
ment &ﬁ thewe minitia,

‘ QUESTION: Dean Harlan Cleveland the other day was much preoccu-
pled with the neeg;aiiy of iraining curgelves so that the people will think
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of gome of these things. I can see that you are reaching guite an audi~
ence, and probably an influential one. Do any of these people organize
further discussion groups, and ig there any atterpt 10 carry this to

4 larger audience, thiz mwaterial that you sell {o these groups?

GENERAL HOUSEMAN: The answer is yes. At Cheyenne just the
other day I had three different people ask me for tnformation on what
to do g0 that they, themaelves, could go hack and extend the word.

We go to centers and hope that this information will then be disseminated
out amony the participanis so that they, themselves, will conduct one
or more talks of their own. We encourage them to do that., We will not
in general
and cannot give lectures. Our lectures/are not written out in firdl style,
aithough there is an eventual lecture written for publication and clear~
ance. Yet these lectures change from time to time, and they are kept
up to the minute,

We do majk:e avallable the tapes. All of these leciures are taped
&nd they are made available to the city where the seminar i held. They
can uge that if they want to get specific information,

Under certain circumstances also, I understand that the Gray Teans--
Iam not sure whether the Blue Team does it or not—let the participants
take color cameras and take pictures of these transparancies, so that
with the tapes and these transparancies they ean work out their own apedches,

Incidentally, there was & point brought up in Cheyenne about that. I
don’t know whether this has been done by the Blue Team or not, I think

* z0
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it is 8n exceilent agmaity ¢ give peaple the spportuaity of uging
' 2ol alides.
n aﬁéﬁm ﬁ# that, the members of the seminar tesms are alse
asked for ﬁiﬁﬁ!’ preseniations, other thes the 14 which are lsted,

H

Already thiz yesr one group Ras talked to an insurance conelave, There

hus been an OCDM presentation. There are specialized presentations

i, on some of these lectures, Jor portions of them, for speeific pz;rpmes,
with specttic audiences around the eountry. ,

We do em@tﬁﬁg« outgiders {0 use this material, working it up in their
own way for thelr own specific purposes.

Qéﬁ?ﬁ'ﬁi&ﬂ: Sir, mykﬁﬂﬁmﬁa ig thin: Iam wondering, in view of
the 112 cities that have been resched in the course of these seminars,
whether the wfmf or any independent group, perhaps, has made n gur-

- vey back over some of these places to aee how widespread i{s this
fmpact, and whit effect doeg it have on succeeding years® I realize
thls ia rather an intangible thing, but § thought perhaps there might be
safm study made in that aves.

GENERAL Hﬁ%ﬁﬁ%ﬂ: Cn that I would tike one of my people hore

- gim an mmxn

mmmza mmm. T witl attempt it, General. There is no defi~
nite way of getting the reaction a year or two later, However, in many
cases we repeat on & city, and then we ary able to sense the reaction
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on the impression we made and how lasting it was ss the result of

the previous seminar. We alse receive considerable correspondence
from conferees who attend partienlar seminars, They want information
or they will request ﬁm speakers 1o viglt thelr eities and spealk

‘before some apecial groups. It is » hard thing to meesure, as to how

much ﬁmy retain the information given,

GENERAL HOUSEMAN: Iam depending on somebody to give me
@ gigonl 1o oot this thing off, It is now ﬁééﬁ and I'll keep on until some-
body tells m;a to shut up, or until you ran out of questions,

QUESTION: Is the press lnvited?

GENERAL ﬁﬁi}%ﬁ‘mﬁa Tam embarrassed that I didn't bring that
subject up in w1y main talk, That is vary important. You can rest
assured there is coverage, Infaci, the speakers have the tendency to
peek at the miorning paper tﬁe next morning to see how well they did on
the preceding éay, That's the first thing I do when I gotoacity, I
grab the newspapers, and, even though I may not have been there the
preceding day, Itry to see what bappened, or at least what kind of press
coverage we got.

%6 far thia year we bive had wonderfut coverage. Iunderstand that
that-is generally the patteris throughout. We do give basic press material

L to the various madia, They modify it, chew on #, and digest i, as they

always will, insome <ases, but algo they grab it, hook, line, and sinker,
in some cuses, and print it, Bo youl find all kinds of situations,
v B2
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. One of the firat things that happened at Cheyenne was that they
introduced me to & nice-looking gal whe was in charge of the radio
interview. SGhe was 4 smoothle, and she had baen leading several of
the seminar members around for several days, allegedly éaaiag inter-

yviews., .

But we g@@aﬁmﬁ caverage.

QUESTION: General, Tam curious 82 io whether a concerted effort
is made 1o reach defense contraciors in these areas, because I feel that
they require additional motivation,

GENERAL BROUSEMAN: The answer is definitely yes. We'll take
# gpecific example in Cheyenne, The head of the labor union was a
participant in one of the government conferences. We went out of our
way to get participation by labor. For those of you whe are acquainted
with the unfortunate situation up there, ¥ understand that the program is
almost & yesr and one-balf overdue, I dox't know whether that ie clagsi-
fied or not, but the program is away behind. Of course the contractorg
blame the labor and labor blawss the contractors, and I don't know what
the reason fs. Undoubtedly there have been a lot of labor difficulties.
That was one reagon mﬁé werwere most angious to get labor participation,
I dida't personally taik to the labor leaders, but Colonel Paul did, and
he said that they were very much impressed by what they heard, We
certainly helped some. How, much, again, Idon’t know, Itisan
iataa@i& thing,

23
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QUESTION: 1 would like to zak again about the attendsnce of
veserve offiters. How does the word get out io them so that they
know where the geminars ave held? How are they selected? I presume
there is some balance among the services of reserve officers.

COLONEL PUCKETT: The seminar prograw is publicized by the
individual services when the Joint Chiefs of Staff approve var recom-
mended program for the following year. That information filters down
through &rmy, Navy, Alr Foree, and Marine Corps channels into their
reserve activities. That is publicized by their news levels and by the
fact that wany of them have aitended the seminars before and have found
them: beneficial. As goon sz they are eligible again they want to atiend
another. Ht's s damn fine way to put in their two~week tour of active
duty. So the individual services are responaible for publicizing this,

In addition, realize that our semwinar prograw iz goiag on all the
time except in the summer period. ¥ one is held in a neighboring city
the reservists in that community get interested in it, and the reservists
who come from cutside of that community get interested in {t. They go
back to their own particuler home base and spread the word to their
reserve activities at their meetings and their reserve organizations.

So the word does get around. 'The gueln esteblished for sach service

ig 57, @ understand that is not an arbitrary but just a rather limited quota

for sach conforence for edach service. As to whether or aot the gservices
can mweet that depends on the money available to thers and the number of
24
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ugg%ﬁeam they receive,

Ic angwér to the lust purt of your guestion, they are responsible
f%r sereening w&i:;m candidates. In New York, for example, last
year, they had many applications by ﬁlmy regorvists that were turned
down, on the bagis that this partienlsr group of reservists who applied
wers aﬂ{ infémsteﬁ; iﬁla town or point, and it wouldn't do the service or
the country much good for thém to attend, because they would go back
i Long i&?aaa:ak?:é start rending plans, 8o they were not approved, and
the younger officers were given a chance to go, of wm‘ﬁ.
. GENERAL mmw I wap surprised in talking in Cheyenne to
a numuber of iﬁarim afficers. Incidentally, the Marines are out of
money. Maybe some of you Marines mw;that‘ There were no authorized
Marine f;ér:tie!mts in the seminar. Yet ! ran futo nine in one chunk daring
; cockiall party one wéaing, all of them in uniform and quite as usual
sm;tﬁ of themeelves.’ These gentlemen were people of substance in their
eommanity and ;me were from s far south as the Carolinas and from
out in the Middle West, and these genilemen had spent a lot of their own
money to eome spedifically to the seminar, I was further startled to
hear that half of these men had attended seminars at other times over
the years ‘m& ;m-& coming back again because they felt it was 50 worth
while. In olher words, it wasn’t just a case of boondoggling, necessarily.
One man told e that 1t cost hire $1700 by the time be had glven part of
his business to imm elae, traveled with his wife, and so fortk, Of
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course, Iare sure he was doing other things than pppesring at the
gemingr, He was enjoying himgelf, m But it was very worth while
from: his standpoing, h
‘ > QUESTION: General, how mauy requests 4o you get for these
J seminarg? Do you hawe a diffieult time deciding where they are to be
. Helay *ﬁﬁy&i}w&%@ get out and find eities that ave open?
( a&m& HOUBEMAN: From year to year it varies. In some

' pist years, Linderstand, they have had to hunt & little bit. In the

curpent year we've éet & surplus of demand, I guess to some extent

-+ it depende gpon thig international situstion, Every tirse Khrushehev
best on t%xa; degk i Manhattan Island, probably it increased the numbey
of people intevested in the seminsrs. When peace and light break out,

- I suspece that possibly some of the desire for thege things will atienuate
somewhat. Bufin genersl, for instance, right now, we have more than
endugh @pﬁm& mafty more than enough, for the ooming yeuar, and
we ére golag to have 1o wianow them out.

- Bat ¥ undeystand that there have been times, some years back, when
they had to hunt around to find cities, I some cases they could get 3or 4
ecities in one basic area, g;m& fh&y could enly accept one. Then they would
have o run around to get & ofty o balance it out in some other part of
e country. That is actually the main trouble, 1o make sure we get the
¥oant geographical or population distribution we want at any given time.
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QUESTION: &a%emi, it appesrs to me that this program conld be
given, 1o the U. 5. advaniage, in certain foreiyn citles, such as Paris,
and London, where there are large groups of retized, reserve, and
active duty officers, U. 5. ¢ommercinl interests, and other government
peopie. Has this ever heen considered?

GENERAL HOUZEMAN: It has beenr considered, it has been psked
for, and { believe so far the answer hap been no, fora variety of rengong.
1am not sare of the details. Idon't kaow what the quick angwer is. It
was evaluated from a variety of points and it was decided agninst. Pirst
of all, we are tied up completely here. We can't afford to get any more
speakers. It would toke & big chunk out of the current yesr. We roust
iet them have the summer off to prepave for the next year. «'s noi just
a guestion of giarting out and making % new loop, We've got to update
our speeches, consolidate, make new ones, and so forth, It's a new
program all the time,

ADMIBAL PATRICK: Along this line I might say that the Oberammere
gou School of the Army runs a very similay seminar once a year for
Army reserve officers who are counected with 1. 5. companies in
Eurepe. This iz & two~waek seminar and it covers our feld,

QUESTION: Have you ever tried a condensed version which could
be given in a half-day, we'll say, to things like the National Defenge
Transportation Associstion annual meeting, or even the astional Iahoy
eonventions, and iry to share the Iife of the working man?
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GENERAL HOUSEMAN: The answer is yes. Of course you can
condense aoything. But it's bard o coadense this. This 18-month
eourge is em;&“ﬁnﬁed into 31 lectures. That's a tremendous condensa~
tion in iiml.f.» ¥ any of you have &e&* read the Bible, you kuow that
the whale story of the Creation was covered in a couple of columns

AT g

right in the very beginning of the Bible. When you can do that, you are doing

something, Be it can be done. ‘There have been condensations worked
up. [don't know specifickily whether & definite effort is made to take
the 31 and boil them down into one mass. Iden't'think i can be done.

ve.‘: : \V‘

However, we m be sélective in taking) mﬁ&iﬁ segments and tailoring
@, (_ 3

them to a smifie audience at & sg&éﬂ(ﬁ tima. ‘i’hst hag beewn done and

f\"x"‘ -: ~ ‘KJ

ie being done emﬁamzmiy. O

o
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"..;' J'\

Well, mwt&l&ﬁnm wm haﬁ/p‘iayém. That's all this morning.



