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DR.  CLEIV~: G e n t l e m e n :  Our  p r o g r a m  t h i s  m o r n i n g  i s  s o m e w h a t  

u n i q u e .  The  s u b j e c t  of ou r  l e c t u r e - - " T h e  Study of C u l t u r e s " - - i s  i t s e l f  

p e r h a p s  a l i t t l e  d i f f e r e n t  f r o m  the  u s u a l  t h e m e s  t r e a t e d  in a c o l l e g e  of t h i s  

n a t u r e .  But  tha t  w h i c h  m a k e s  t h i s  m o r n i n g ' s  p r o g r a m  s o m e t h i n g  qu i te  

s p e c i a l  i s  our  s p e a k e r .  

I m u s t  o b s e r v e  tha t  i t  i s  not  o f ten  tha t  we have  the  p r i v i l e g e  of h a v -  

ing  a l ady  s p e a k  to  us  i n  our  a u d i t o r i u m ;  and  I fo r  one wou ld  l ike  to s e e  

t h i s  a m o r e  f r e q u e n t  o c c u r r e n c e .  But,  aga in ,  we ha~e~ a v e r y  s p e c i a l  

l ady  wi th  us  t h i s  m o r n i n g .  

The  n a m e  M a r g a r e t  M e a d  is  w e l l  known  to  the  A m e r i c a n  pub l i c .  

It i s  a n a m e  w h i c h  e n j o y s  i n t e r n a t i o n a l  r e n o w n  in the  f i e ld  of anthropol~)g~ J .  

IVI~any of us  have  b e c o m e  a c q u a i n t e d  wi th  h e r  t h r o u g h  h e r  books ,  h e r  

a r t i c l e s ,  h e r  r a d i o  and  t e l e v i s i o n  a p p e a r a n c e s .  

So, D r .  Mead ,  i t  i s  a r e a l  p l e a s u r e  to w e l c o m e  you b a c k  to the  

C o l l e g e  th i s  m o r n i n g  and a p r i v i l e g e  to  i n t r o d u c e  you to  our  new c l a s s .  

D E .  MEAD:  G e n t l e m e n :  I ' m  s o r r y  to have  b e e n  la te ,  but  i t  i s  

due to a N a t i o n a l  A i r  L i n e s  f lood  at  L a G u a r d i a .  I on ly  have  a b r o k e n  

arzkle. I ' m  not  p e r m a n e n t l y  c r i p p l e d .  I t h ink  i t t s  i m p o r t a n t  to  s a y  that ,  

b e c a u s e  the  A m e r i c a n  p e o p l e  t r e a t  p e r m a n e n t  c r i p p l e s  d i f f e r e n t l y  f r o m  

t e m p o r a r y  c r i p p l e s .  

I t ' s  a p l e a s u r e  to t a l k  to an a u d i e n c e  l ike  th i s ,  b e c a u s e  t h e r e ' s  

a l w a y s  the  p o s s i b i l i t y  t ha t  wha t  one  s a y s  can  t u r n  in to  a t i m e  b o m b  tha t  



m a y b e  t en  y e a r s  f r o m  now m i g h t  be  u s e f u l  to s o m e b o d y  and m i g h t  c r o p  

up a g a i n .  And  what  I ' v e  b e e n  a s k e d  to d o - -  One t h i n g  I f o r g o t  to  a sk  

and  wou ld  l ike  v e r y  m u c h  to know is  t h i s :  T h e r e ' s  a copy  of what  I s a i d  

l a s t  y e a r  in y o u r  l i b r a r y .  Have p e o p l e  b e e n  r e a d i n g  i t ?  T h e y  h a v e n ' t ?  

You s w e a r .  I j u s t  w a n t e d  to be c a r e f u l .  If  t h e y  had,  I was  go ing  to g ive  

a d i f f e r e n t  l e c t u r e ,  e n t i r e l y .  

Now, as  I u n d e r s t a n d  what  I ' m  s u p p o s e d  to  do in  t h i s  v e r y  b r i e f  

p e r i o d  is  to g ive  you an  i d e a  of wha t  the  a n t h r o p o l o g i s t  d o e s  and  has  t h a t  

can  be u s e f u l  in  the  s o r t s  of p r o b l e m s  tha t  you w o r k  wi th .  

The  f i r s t  t h ing  t h a t  i s  i m p o r t a n t  to  say ,  I th ink ,  i s  wha t  k ind  of 

l a b o r a t o r i e s  we u s e .  You have  p e o p l e  who c o m e  to you f r o m  a l l  s o r t s  

of p r o f e s s i o n s  and  who a r e  w o r k i n g  wi th  d i f f e r e n t  k inds  of l a b o r a t o r i e s  

and  d i f f e r e n t  k i n d s  of m e a s u r e m e n t s  and  d i f f e r e n t  k i n d s  of m a t e r i a l s .  

The  a n t h r o p o l o g i s t  u s e s  as  h i s  l a b o r a t o r y  p r i m i t i v e  p e o p l e ,  not  b e c a u s e  

we a r e  p r i m a r i l y  c o n c e r n e d  wi th  ou r  a n c e s t o r s ,  o r  wi th  f i g u r i n g  out the  

o r i g i n s  of m a n  a long  t i m e  ago,  but  b e c a u s e  t h e s e  a r e  p a r t i c u l a r l y  s u i t a b l e  

p l a c e s  w h e r e  we can  f ind  s m a l l  g r o u p s  of p e o p l e  who s h a r e  a s i n g l e  cu l -  

t u r e  and  w h i c h  a r e  m a n a g e a b l e .  

W h e r e a s  to  s t u d y  the  p e o p l e  of t he  U n i t e d  S t a t e s  o r  F r a n c e  o r  

W e s t e r n  G e r m a n y  o r  the  U n i t e d  K i n g d o m  it  can  on ly  be done  a c t u a l l y  on 

a l a r g e - s c a l e  s t a t i s t i c a l  s a m p l i n g  b a s i s ,  and  you can  m a k e  r a t h e r  s e r i o u s  

m i s t a k e s  on s u c h  a b a s i s ,  and  you d o n ' t  ge t  at  the  a c t u a l  d y n a m i c s  and  

i n t e r r e l a t i o n s h i p s  of peop le ,  w h e n  you have  a l i t t l e  t r i b e  of p e o p l e ,  s e v e n  

h u n d r e d ,  e igh t  h u n d r e d ,  o r  a t h o u s a n d  peop l e ,  and  t h a t ' s  a l l  the  p e o p l e  

2 



i 4" 

t h e r e  a r e  in  the  w o r l d  t ha t  s p e a k  tha t  l a n g u a g e  and  bu i ld  tha t  k ind  of 

h o u s e  and  l ive  in  tha t  p a r t i c u l a r  k i n d  of way,  you have  a r e a s o n a b l e  

c h a n c e  of c o n t r o l l i n g  enough  of the  i n f o r m a t i o n  so  tha t  you can  d e a l  wi th  i t .  

P r i m i t i v e  p e o p l e  a r e ,  by de f in i t i on ,  p e o p l e  wi th  no w r i t t e n  l a n g u a g e .  

An d  t h i s  m e a n s  tha t  a l l  t h e y  know about  the  u n i v e r s e ,  about  how p e o p l e  

s h o u l d  b e h a v e ,  a l l  t h e y  know about  t i m e  and  s p a c e  and  m e a s u r e m e n t  

and  e t h n o - b o t a n y  and  c a t c h i n g  f i s h  and  p o l i t i c a l  o r g a n i z a t i o n  has  to  be 

c a r r i e d  in a few h u m a n  h e a d s .  S o m e t i m e s  t h e y  a r e  d i v i d e d  up, so  tha t  

m a y b e  you have  s ix  c l ans ,  and  t h e y  d iv ide  s o m e  of the  i n f o r m a t i o n  in to  

s i x t h s ,  and  one o ld  m a n  r e m e m b e r s  o n e - s i x t h  and  a n o t h e r  o ld  m a n  r e m e m -  

b e r s  a n o t h e r  s i x th .  E v e n  so,  t he  c a s u a l t y  r a t e  on i n f o r m a t i o n  i s  p r e t t y  

h igh  w h e n  you do tha t .  A l l  you have  to do i s  k i l l  one old  m a n  and  y o u ' v e  

k i l l e d  off o n e - s i x t h  of the  i n f o r m a t i o n  t h a t ' s  a v a i l a b l e .  

So tha t  an a n t h r o p o l o g i s t  wi th  m o d e r n  too l s ,  e v e n  an a n t h r o p o l o g i s t  

w i th  the  k ind  of a n t i q u a t e d  t o o l s  t h a t  I u s e d  to w o r k  wi th  o r i g i n a l l y ,  w h i c h  

was  j u s t  a p e n c i l  and  p a p e r  and an o l d - f a s h i o n e d  c a m e r a ,  c o u l d  ge t  down 

in  a v e r y  s h o r t  t i m e  a l l  t ha t  was  c a r r i e d  in the  m e m o r i e s  of the  p e o p l e  

wi th  w h o m  one was  w o r k i n g .  And  th i s  g i v e s  one a c h a n c e  to e s t a b l i s h  a 

k ind  of l i v ing  m o d e l .  

I e x p e c t  tha t  you h e a r  t a l k  about  a good  m a n y  k i n d s  of m o d e l s  now-  

a d a y s ,  a l l  the  way  f r o m  m o c k - u p s  of s p a c e  to m a t h e m a t i c a l  m o d e l s  and  

d i f f e r e n t  k i n d s  of ways  of g a i n i n g  out  s o l u t i o n s  and  t h i n g s  of  t h i s  s o r t .  

What  we w o r k  wi th  i s  a l i v ing  m o d e l .  We do not  t h ink  tha t  i t  i s  p o s s i b l e  

to c o n s t r u c t  in  the  l a b o r a t o r y  s i t u a t i o n s  of  s u f f i c i e n t  a c c u r a c y  and  r e a l i t y  
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to  a c t u a l l y  be ab le  to  s t u d y  h u m a n  r e a c t i o n s  in the  c o m p l e x i t y  tha t  we 

wan t  t h e m .  Tha t  i s ,  you can  put  a g r o u p  of m e n ,  o r  m e n ,  w o m e n ,  and  

c h i l d r e n ,  in  a s i m u l a t e d  s h e l t e r ,  and  m o n i t o r  t h e m  by l o n g - r a n g e  t e l e -  

v i s i o n ,  and  put  a s t o o g e  in who p r e t e n d s  he i s n ' t  a s t o o g e  o r  s o m e t h i n g  
wou ld  

hap-  to r e c o r d  what  i s  happen ing ,  and  do a l i t t l e  b i t  of r e s e a r c h  on wha t  A 

pen~ to p e o p l e  in  an a i r  r a i d  s h e l t e r  o r  in a s i t u a t i o n  u n d e r  s t r e s s .  But 

t h e s e  e x p e r i m e n t a l  s i t u a t i o n s  have  a g r e a t  d e a l  of u n r e a l t y  to t h e m ,  and  

we p r e f e r  i n s t e a d  to w o r k  wi th  l i v ing  m o d e l s  and  t h e n  l e a r n  to e x t r a p o l a t e  

f r o m  our  l i v ing  m o d e l s  to  m o r e  c o m p l i c a t e d  s i t u a t i o n s .  

Now, w o r k i n g  wi th  s u c h  m o d e l s - - a n d  m o s t  of the  o n e s  tha t  I have  

w o r k e d  wi th  have  b e e n  in  the  P a c i f i c - - w e  s t u d y  the  i n t e r r e l a t i o n s  of an 

i d e n t i f i e d  g r o u p  of p e o p l e .  So we know w h e t h e r  t h e r e  w e r e  two b r i g h t  

p e o p l e  t h e r e  o r  on ly  one o p e r a t i n g  w i th in  a p a r t i c u l a r  s i t u a t i o n .  So tha t  

we l e a r n  to  m a k e  a l l o w a n c e  fo r  the  a c t u a l  i n d i v i d u a l  c o n s t i t u t i o n s  i n v o l v e d  

in  any  s i t u a t i o n ,  and  have  w a y s  of t h i n k i n g  about  s u c h  l i t t l e  c l u s t e r s  too .  

T h e r e  a r e  two l e v e l s  f r o m  w h i c h  we can  e x t r a p o l a t e  i m m e d i a t e l y  

to  p r o b l e m s  tha t  a r e  r e l e v a n t  in  the  m o d e r n  w o r l d .  One i s  on the  q u e s -  

t i on  of c u l t u r a l l y  p r e d i c t a b l e  b e h a v i o r .  If you know tha t  the  p e o p l e  y o u ' r e  

w o r k i n g  wi th  a r e  B r a z i l i a n s - - W e  have  to d i s t i n g u i s h  h e r e  b e t w e e n  n e w  

s t a t e s  and  o ld  s t a t e s .  T h e r e  i s  h a r d l y  any  I n d o n e s i a n  b e h a v i o r  ye t ,  b e c a u s e  

I n d o n e s i a  i s  so  new  t h a t  about  a l l  you can  p r e d i c t  fo r  I n d o n e s i a n s  i s  t h a t  

t h e y  wi l l  have  a p i c t u r e  of P r e s i d e n t  S u k a r n o  on the  wal l ,  and  tha t  t h e y  
s t i l l  

wan t  Du tch  New Guinea  b a c k . A n d  t h a t t s  a l m o s t  a l l .  Oh, you can/~predict  

c e r t a i n  t h i n g s  about  t h e m ,  b e c a u s e  t h e y  w e r e  a D u t c h  co lony  and  wi l l  
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t h i n k  m o r e  in  D u t c h  t e r m s  than  in  o t h e r  t e r m s .  But  m o s t  of wha t  you 

can  p r e d i c t  i s  what  you cou ld  have  p r e d i c t e d  about  the  N e t h e r l a n d s  I n d i e s ,  

and  t h e n  you add  S u k a r n o  and  h-Jan in to  y o u r  p r e d i c t i o n s  about  I n d o n e s i a .  

On the  o t h e r  hand,  i f  one i s  t a l k i n g  about  the  F r e n c h ,  one can  go 

b a c k  h u n d r e d s  of y e a r s  wi th  a b s o l u t e  s a f e t y  to, fo r  i n s t a n c e ,  a l e t t e r  

in  the  f o u r t h  c e n t u r y  • A . D .  • w h i c h  s a id ,  w r i t t e n  by  a F r e n c h  g e n t l e m a n  

who was  not  ye t  c a l l e d  French~  to a f r i e n  d s ay ing :  " T h i n g s  a r e  g e t t i n g  

w o r s e  and  w o r s e .  L a s t  w e e k  t h e r e  w e r e  no f r e s h  o y s t e r s . "  So tha t  in  

s o m e  c u l t u r e s ,  in  s o m e  p a r t s  of the  wor ld •  we have  v e r y  long con t inu i ty ,  

and  in o t h e r s  we have  no t .  In the  n e w  na t ions •  and  e s p e c i a l l y  in  the  n e w  

A f r i c a n  n a t i o n s ,  w h i c h  a r e  at  p r e s e n t  s u c h  an u n p r e d i c t a b l e  factor~ t h e r e  

a r e  v e r y  few e l e m e n ~ t h a t  i t ' s  p o s s i b l e  fo r  us  to  p r e d i c t  on a n a t i o n a l  

b a s i s .  And  if  one i s  d e a l i n g  wi th  N i g e r i a ,  one has  to know w h e t h e r  one 

i s  d e a l i n g  wi th  the  Ebo  o r  Y o r g a  b e f o r e  one can  s a y  v e r y  m u c h  about  

wha t  t h i s  p a r t i c u l a r  g r o u p  of p e o p l e  a r e  go ing  to de .  So tha t  in  the  new 

n a t i o n s  we have  to pay  a t t e n t i o n  to  the s p e c i f i c  s m a l l e r  g r o u p s  and  t r i b e s  

and  ha l f  t r i b e s  t ha t  have  m a d e  up the  n a t i o n .  In the  o l d e r  o n e s ,  w h e r e  

t h e y  have  l i v e d  u n d e r  the  s a m e  i n s t i t u t i o n s  fo r  a v e r y  long p e r i o d ,  we can  

s a y  a good  d e a l  about  the  n a t i o n a l  c u l t u r e  and  e x p e c t e d  b e h a v i o r .  

The  Sov ie t  Un ion  i s  a f a i r l y  good  e x a m p l e  of an i n - b e t w e e n  p o s i t i o n .  

T w e n t y - f i v e  y e a r s  ago  one cou ld  have  t a l k e d  abou t  R u s s i a n  c h a r a c t e r  and  

U k r a i n i a n  c h a r a c t e r  and  U s b e k  c h a r a c t e r  and  Kaza~h  c h a r a c t e r  and  

A z e r b a i j a n i  c h a r a c t e r ,  but  not  about  Sov ie t  c h a r a c t e r  in any  s e n s e .  Now~ 

a f t e r  the  l e n g t h  of  t i m e  the  Sov ie t  s y s t e m  has  s u r v i v e d ,  wi th  i n c r e a s i n g l y  
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u n i f o r m  s c h o o l  s y s t e m ,  m i l i t a r y  s e r v i c e ,  and  so  fo r th ,  i t ' s  p o s s i b l e  

to s ay  c e r t a i n  t h i n g s  about  e m e r g i n g  Sov ie t  c h a r a c t e r .  

So tha t  one of the  t h ings  t ha t  we u s e  ou r  a n t h r o p o l o g i c a l  k n o w l e d g e  

for ,  b a s e d  on our  p r i m i t i v e  l a b o r a t o r i e s ,  w h e r e  we had  fu l l  c o n t r o l  of 

the  m a t e r i a l ,  i s  to Organ ize  m a t e r i a l  about  the  e x i s t i n g  n a t i o n s  of t he  
J 

w o r l d ,  and  c o m p o n e n t s  and  c o n s t i t u e n t s  of p a r t s  of n a t i o n s  of the  w o r l d ,  

in  s u c h  a way  tha t  we can  m a k e  v a l i d  p r e d i c t i o n s  about  wha t  t h e y  a r e  

l i k e l y  to  do in g i v e n  c i r c u m s t a n c e s .  

Now, the  p r e d i c t i o n s  a r e  b e t t e r  the  l a r g e r  n u m b e r  of p e o p l e  i n v o l v e d .  

It i s  not  v e r y  sa fe  to  p r e d i c t  wha t  an i n d i v i d u a l  A m e r i c a n  o r  i n d i v i d u a l  

P o l e  o r  i n d i v i d u a l C h i n e s  e w i l l  do.  In tha t  c a s e  i t ' s  a g r e a t  d e a l  b e t t e r  

to know the  i n d i v i d u a l  A m e r i c a n  p e r s o n a l l y  o r  t he  i n d i v i d u a l  C h i n e s e .  So 

tha t  in the  h a n d l i n g  of n a t i o n a l  l e a d e r s ,  l i ke  S ta l in  o r  H i t l e r  6 r  C h a m b e r -  

l a in  o r  N a s s e r ,  one s t i l l  n e e d s  to  know a g r e a t  d e a l  about  t h e m  as  i n d i -  

v i d u a l s ,  a l t h o u g h  a g r e a t  d e a l  of S t a l i n ' s  b e h a v i o r  c o u l d  be r e f e r r e d  to 

the  f ac t  tha t  he was  a G e o r g i a n  d e a l i n g  wi th  R u s s i a n s  and  not  s i m p l y  to  

h i s  own p a r t i c u l a r  p e r s o n a l i t y .  

And  so we can  go to  w o r k  and  t r y  to a n s w e r  s u c h  q u e s t i o n s  as ,  If 

you m a k e  up a t e a m ,  a c o o p e r a t i n g  t e a m ,  tha t  i s  50 p e r c e n t  F r e n c h  and 

50 p e r c e n t  A m e r i c a n ,  wha t  a r e  the  p r e d i c t a b l e  d i f f i c u l t i e s  and  h a z a r d s  

tha t  w i l l  o c c u r  ? If you look  at  two p e o p l e s  and  a r e  c o n s i d e r i n g  tha t  one 

w i l l  be  the  h o s t  and  the  o t h e r  w i l l  be  the  gues t ,  wha t  a r e  the  p r e d i c t a b l e  

h a z a r d s ,  and  wha t  w i l l  happen  i f  you r e v e r s e  th i s ,  b e c a u s e  h o s t - g u e s t  

b e h a v i o r  w i l l  be i d e n t i c a l  t h r o u g h o u t  a c o u n t r y  on the whole ,  g e n e r a l  
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s t y l e s  of a t t i t u d e s  t o w a r d  h o s t s  and  g u e s t s ;  and w e ' r e  s t u c k  wi th  t h e m .  

I m e a n ,  i f  we s e n d  a m i s s i o n  a b r o a d ,  and  w e ' r e  a s m a l l  g r o u p  in  a n o t h e r  

c o u n t r y ,  w e ' r e  h o s t s  and  t h e r e ' s  no way  we can  ge t  out  of t h a t .  Of c o u r s e  

we t r y  f r o m  t i m e  to  t i m e .  M e m b e r s  of ou r  a r m e d  s e r v i c e s  w e r e  h e a r d  

to  e x c l a i m  in  W o r l d  W a r  II, w h e n  t h e y  w e r e  a long  the  B u r m a  Road:  

"You  know,  t h e s e  p e o p l e  ac t  a s  i f  t h e y  o w n e d  t h i s  c o u n t r y . "  But, u n f o r -  

t u n a t e l y ,  t h e y  do, o r  at  l e a s t  ac t  tha t  way .  

So we can  u s e  a n t h r o p o l o g i c a l  m a t e r i a l  to  a n s w e r  s p e c i f i c  q u e s t i o n s  

of t h i s  k ind .  If you have  an a r m y  of o c c u p a t i o n  s t a t i o n e d  a b r o a d  in a n o t h e r  

c o u n t r y ,  o r  i f  you have  a s m a l l  m i s s i o n  a b r o a d ,  o r  i f  you a r e  e n g a g e d  

in  i n t e r n a t i o n a l  n e g o t i a t i o n s  w h i c h  wi l l  i n v o l v e  the  U . K . ,  the  U . S . S . R . ,  

and  the  U. ~ S . ,  wha t  a r e  the  p r e d i c t a b l e  t r o u b l e s  you a r e  go ing  to h a v e ?  

Now, one  of the  v e r y  s m a l l  but  d r a m a t i c  i n s t a n c e s  of p r e d i c t a b l e  

t r o u b l e s  f r o m  the  s t a n d p o i n t  of Sov ie t  and  s p e c i f i c a l l y  R u s s i a n  c u l t u r e ,  

i s  t h e i r  p r e f e r e n c e  for  t h r e e °  Th i s  g o e s  way  b a c k  b e f o r e  the  Sov ie t  Union .  

W h e n e v e r  t h e y  a r e  b u i l d i n g  a un i t  t ha t  i s  go ing  to w o r k  t o g e t h e r ,  t h e y  
i t  

a l w a y s  t r y  to g e t i n t o  t h r e e ,  wha t  t h e y  c a l l  a t r o i k a ,  w h i c h  i s  b a s e d  on 

the  i m a g e  of t h r e e  h o r s e s ,  one in  the  l e a d .  O v e r  and  o v e r  aga in ,  a s  we 

s t u d y  the  way  tha t  t he  S o v i e t s  o r g a n i z e  t h ings ,  i n t e r n a l l y  and  d u r i n g  W o r l d  

War  II, we found tha t  t h e y  wou ld  s e t  up a t h r e e - - t h e  a r m y  and  the  p a r t y  

and  a m i n i s t r y ,  o r  the  c h i e f  s o v i e t  of  a r e g i o n  and  the  p a r t y  and  the  a r m y  

o r  s o m e t h i n g  of t h i s  s o r t .  And,  s u r e  enough ,  M r .  K h r u s h c h e v  c a m e  up 

h a p p i l y  wi th  a n o t h e r  t h r e e  the  o t h e r  day .  The  m i n u t e  t h e r e  got  to be 

e n o u g h  n e u t r a l  n a t i o n s  to  be of any  u s e  to h im,  t h i s  i d e a  of a t r i o  c a m e  up 
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a g a i n .  

t h i n g  w i t h  e a c h  o t h e r ,  

v e r y  l i t t l e  g e t s  done,  

i n v o l v e d .  

And  t h i s  i s  p r e d i c t a b l e ,  b e c a u s e  two R u s s i a n s ,  t r y i n g  to do a n y -  

s p e n d  so  m u c h  t i m e  s h o w i n g  off  to  e a c h  o t h e r  t h a t  

and  t h e r e ' s  a g r e a t  a d v a n t a g e  in  h a v i n g  t h r e e  

The  t e n d e n c y  of A m e r i c a n s  i s  to  t u r n  e v e r y t h i n g  in to  two t e a m s .  

A n d  I m e a n  e v e r y t h i n g ,  f r o m  two h o t e l s  in  a s m a l l  town,  to two a g e n c i e s  

in  W a s h i n g t o n ,  to two c o u n t r i e s  in  the  w o r l d .  Our  r e a l  i m a g e  of i n t e r e s t  

in  l i fe  i s  to b e l o n g  to  a t e a m  and  have  a n o t h e r  t e a m  t h a t ' s  p r a c t i c a l l y  j u s t  

l ike  u s .  So e a c h  of us  can  s e n d  s p i e s  out e v e r y  ~ o r n i n g  to s ee  how the  

o t h e r  f oo tba l l  s i g n a l s  a r e  go ing .  And  a l l  t h r o u g h  W o r l d  W a r  II  o u r  hun t -  

ing  fo r  o t h e r  t e a m s .  S o m e t i m e s  i t  w a s  the  B r i t i s h  when  we w e r e  bo th  

s u p p o s e d  to be d e a l i n g  w i th  the  J a p a n e s e ,  b e c a u s e  the J a p a n e s e  d i d n ' t  

b e h a v e  v e r y  w e l l  a s  a n o t h e r  t e a m ;  but  the B r i t i s h  w e r e  v e r y  o b l i g i n g .  

So t h e r e  w e r e  m a n y  a r e a s  in  w h i c h  A m e r i c a n - B r i t i s h  r e l a t i o n s  a s s u m e d  

t h i s  t e a m  c h a r a c t e r ;  and  we w e r e  m u c h  m o r e  i n t e r e s t e d  in  i r r i t a t i n g  t h e m  

t h a n  s o m e t i m e s  in  o u r  w i d e r  o b j e c t i v e s .  

O r  the  A m e r i c a n  t e n d e n c y  to b e l i e v e  t ha t  a l l  c o m p r o m i s e s  a r e  w ro n g ;  

and  t h a t  in  a l l  c o m p r o m i s e s  e v e r y b o d y  l o s e s ;  and  the  B r i t i s h  t e n d e n c y  to 

b e l i e v e  tha t  a l l  c o m p r o m i s e s  a r e  good.  So t h a t  you  g e t  v e r y  c u r i o u s  

s i t u a t i o n s  in  w h i c h  A m e r i c a n s  and  B r i t i s h  n e g o t i a t e  and  s a y  we win 90 

p e r c e n t  of the  p o i n t s  and  t h e y  win  10. We c o m p l a i n ,  " T h e y  p u l l e d  the  

wool  o v e r  ou r  e y e s  a g a i n . "  And  t h e y  b o a s t :  " T h a t  o ld  S o - a n d - s o .  He 

r e a l l y  m a d e  a good c o m p r o m i s e .  

w e ' r e  c o n v i n c e d  t h a t  t h e y  won.  

" And  then ,  of c o u r s e ,  a s  t h e y  b o a s t ,  
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So t h e r e  a r e  a g r e a t  n u m b e r  of  p r e d i c t a b i l i t i e s  of t h i s  s o r t  t h a t  

can  be  a r r a n g e d  in  s c a l e s  of d i f f e r e n t  s o r t s  of b e h a v i o r ,  w h e t h e r  you 

a r e  d e a l i n g  wi th  the  m e n  of a c o u n t r y  and  the  w o m e n  of a n o t h e r  c o u n t r y ,  

o r  you a r e  d e a l i n g  wi th  the  m e n  of a c o u n t r y  and  the  m e n  of a n o t h e r  c o u n -  

t ry ,  when  you a r e  a t t e m p t i n g  to c r o s s  c l a s s  l i n e s ,  w h e n  you a r e  hos t ,  

when  you are .  g u e s t ,  w h e n  y o u ' r e  g i v i n g  and  when  y o u ' r e  r e c e i v i n g ,  for  

i n s t a n c  e .  

T h i s  i s  a n o t h e r  one  of the  c o m p l i c a t i o n s  t ha t  we can  s p e l l  out  

p r o b a b l y  b e s t  in  ou r  r e l a t i o n s h i p s  to  B r i t a i n - - t h a t  we s t i l l  th ink  of B r i t a i n  

as  a m o t h e r  c o u n t r y .  I t ' s  s o r t  of  an old  m o t h e r  c o u n t r y  now, but s t i l l  

i t ' s  r a t h e r  a m o t h e r  c o u n t r y .  W e ' r e  p l e a s e d  w h e n  w e ' v e  b e a t e n  t h e m ;  

when,  b e i n g  on ly  t h r e e  t i m e s  as  l a r g e  in p o p u l a t i o n  and  t h i r t y  t i m e s  as  

l a r g e  in  s i z e ,  w h e n e v e r  we do b e t t e r ,  w e ' r e  s t i l l  r a t h e r  p l e a s e d .  But  

we d o n ' t  l i ke  p a r e n t s  in t h i s  c o u n t r y  v e r y  wel l ;  we l ike  c h i l d r e n .  

Now, the  B r i t i s h ,  who f e e l  tha t  we a r e  c h i l d r e n ,  b e h a v i n g  t o w a r d s  

t h e m  as  ch i ld rem,  who s t i l l  in  m a n y  i n s t a n c e s  m a y  f e e l  t h a t - - t h e y  d o n ' t  

l i ke  c h i l d r e n .  T h e y  th ink  t h e y ' r e  l i t t l e  h o r r o r s  u n t i l  t h e y  g r o w  up.  And  

so  we have  a c o m p l i c a t i o n  w h e r e  we d i s l i k e  p a r e n t s ;  and then ,  i f  we have  

to t u r n  a r o u n d  and  g ive  t h i n g s  to B r i t a i n ,  wh ich  we have  had  to do s i n c e  

the  b e g i n n i n g  of W o r l d  W a r  H in  m a n y  i n s t a n c e s ,  we then  ge t  o u r s e l v e s  

in to  the  p o s i t i o n  of t r y i n g  to  be p a r e n t s ,  w h i c h  we d o n ' t  l ike ,  w h i c h  we 

t h i n k  t h e y  wi l l  o b j e c t  to,  and,  anyway ,  t h e y  w e r e  the  p a r e n t s  and  we 

s h o u l d n ' t  be;  and  t h e y  t h ink  of us  as  c h i l d r e n  who a r e  t r y i n g  to b e h a v e  as  

p a r e n t s ,  and  t h e y  d o n ' t  c a r e  fo r  tha t  e i t h e r ,  and  you ge t  a g r e a t  m a n y  
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c o m p l i c a t i o n s  w h i c h  you can  s p e l l  out  in  d e t a i l  t h r o u g h  any  s e t  of n e g o -  

t i a t i o n s .  And  t h e s e  a r e  u s e f u l .  

T h e y  a r e  on ly  u s e f u l  w i th in  f a i r l y  s p e c i f i c  c o n t e x t s .  Tha t  i s ,  to  

app ly  c u l t u r a l  i n s i g h t s  to  t h e  b e h a v i o r  of  any  g r o u p  of p e o p l e  a t  any  po in t ,  

you a l s o  have  to know what  has  b e e n  h a p p e n i n g .  T h e y  have  to be r e l a t e d  

to i m m e d i a t e  e v e n t s .  You c a n ' t  get ,  as  i t  has  b e e n  a t t e m p t e d  s e v e r a l  

t i m e s  d u r i n g  W o r l d  War  ]I and  s i n c e  W o r l d  War  17 to  ge t  s o m e b o d y  to 

w r i t e  a n i c e  m a n u a l  on T h a i l a n d  o r  s o m e w h e r e  t h a t  we a r e  i n t e r e s t e d  in,  

t h a t  w i l l  j u s t  s t a y  t h e r e  n i c e l y ;  and  any  t i m e  a n y b o d y  wan t s  to know a n y -  

th ing ,  t h e y  can  go and  look i t  up in  the  m a n u a l  and  f ind  out  wha t  t h e s e  

p e o p l e  a r e  l ike  and  wha t  t h e y  w i l l  do.  You c a n ' t  hand l e  t h i n g s  as  s t a t i c a l l y  

as  t h i s ,  b e c a u s e  e v e n t s  change  t h i n g s  too  r a p i d l y .  

But  i f  we want,  fo r  i n s t a n c e ,  to d e a l  w i th  a q u e s t i o n  l ike  the  who le  

p r o b l e m  of Du tch  New Guinea  and  I n d o n e s i a ,  i f  we want  to u n d e r s t a n d  why 

the  I n d o n e s i a n s  f e e l  the  w a y  t h e y  do, and  t h e n  wan t  to i n t e r p r e t  i t  to  A m e r -  

i c a n s  so  t h e y I l l  u n d e r s t a n d  i t - - w e  have  had  two a t t e m p t s  at c o m m u n i c a t i n g  

the  b e h a v i o r  of  the  new  I n d o n e s i a n  n a t i o n s .  One was  the  a t t e m p t  to e n l i s t  

the  U n i t e d  S t a t e s  v e r y  m u c h  on the  s i d e  of t he  D u t c h  p o s i t i o n ,  w h i c h  was  

that  D u t c h  New Guinea  s h o u l d n ' t  

but  s h o u l d  be  t r e a t e d  s e p a r a t e l y ,  

be i n c l u d e d  wi th  the  r e s t  of I n d o n e s i a  

in w h i c h  i t  was  p o i n t e d  out tha t  the  

p e o p l e  who l i v e d  in New Guinea  w e r e  a n o t h e r  r a c e  f r o m  the  p e o p l e  who 

l i v e d  on J a v a .  The  p e o p l e  who l ive  on J a v a  have  s t r a i g h t  h a i r ,  and  t h e y ' r e  

s l i gh t ;  and  the  p e o p l e  who l ive  in  D u t c h  New Guinea  a r e  b l a c k e r  and  have  

f u z z y  h a i r .  And  t h e r e f o r e  th i s  was  i m p e r i a l i s m .  And  A m e r i c a n s  d i s l i k e  
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i m p e r i a l i s m .  And t h e r e  was  w a t e r  in be tween ,  and th i s  i s  one of our  

m a j o r  def in i t ions  of i m p e r i a l i s m .  If you c r o s s  wa t e r  and leave  the na t -  

i ve s  a l ive ,  i t ' s  i m p e r i a l i s m .  If you don ' t  c r o s s  wa te r ,  i t  i s n ' t .  I mean ,  

t h e r e ' s  nothing i m p e r i a l i s t i c  about our  t ak ing  on the Southwes t  or  Mex ico .  

Tha t  was  expans ion .  And t h e r e ' s  noth ing  i m p e r i a l i s t i c  if  you k i l l  a l l  

the n a t i v e s  off. T h a t ' s  co lon iza t ion .  But we d i s a p p r o v e  of i m p e r i a l i s m  

on p r i n c i p l e ;  and the minu te  you use  the word,  A m e r i c a n s  a r e  a g a i n s t  i t .  

So th i s  was  c l a s s i f i e d  as  b rown i m p e r i a l i s m ,  and A m e r i c a n s  w e r e  

hos t i l e ,  a g a i n s t  i t ,  and s y m p a t h e t i c  wi th  the Dutch,  who w e r e  p r o t e c t i n g  

t h e s e  poor  innocen t  s a v a g e s  f r o m  the b rown i m p e r i a l i s m  of the J a v a n e s e .  

Th i s  i s  one way  of looking at  t h i s  p i c t u r e .  

But a n o t h e r  way of looking at  i t  i s  to r e a l i z e  tha t  the only  componen t  

in the n a t i o n a l i s m ,  o r  nat ionhood,  which  I th ink  i s  a p r e f e r r e d  p h r a s e ,  

of I ndones i a  was  the fac t  tha t  t h e y  had been  unde r  the Dutch .  They  h a v e n ' t  

one o the r  th ing  in  c o m m o n - - t h e  people that  make  up Indones i a .  E i g h t y  

million people on three thousand islands--Hindus, Moslems, pagans, con- 

verted Christians. People who didn't know each other's names as peoples 

even, who had never seen each other and never expected to see each other. 

The only thing that they have in common is that they were under the Dutch. 

So that the educated ones among them knew a little Dutch, they knew a 

little Dutch law. They were accustomed to Dutch procedures, Dutch 

money, Dutch medicine. Dutch medicine means you get a hypodermic 

no matter what you've got. It's quite different from Americans, who think 

tha t  i f  you can jus t  get  s o m e t h i n g  o ra l ,  anybody  wi l l  take i t  for  anyth ing ,  
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w h i c h  we a r e  m o v i n g  t o w a r d  a t  the  m o m e n t .  I have  n o t i c e d  i t  in  m a n y  

f i e l d s .  

So t h a t  the  one t h ing  t h a t  h o l d s  the  I n d o n e s i a n s  t o g e t h e r  i s  t h a t  t h e y  

w e r e  u n d e r  the  D u t c h .  A n d  f r o m  t h e i r  po in t  of v i ew,  the  r e a s o n  t h e y  
the  

have  to have  I r i a n  or/~Arna n a t i o n  i s  b e c a u s e ,  i f  I r i a n  d o e s n ' t  b e l o n g  to 

I n d o n e s i a ,  who does  ? T h e r e  i s  no d e f i n i t i o n  of who i s  I n d o n e s i a n  e x c e p t  

t h a t  t h e y  w e r e  u n d e r  the  Du tch .  A n d  i f  you l e t  one p i e c e  go, t h e r e ' s  
a r e  

no r e a s o n  why  S u m a t r a  s h o u l d n ' t  g o - - a n ~  t h e r e /  a lo t  of peop le  in  S i n g a -  

p o r e  who th ink  t h a t  t o o - - t h a t  t h e r e  i s n ' t  a n y  r e a s o n  w h y  S u m a t r a  s h o u l d n ' t  go.  

And t h e r e ' s  no r e a s o n  why  Ba l i ,  w h i c h  i s  a l o v e l y  l i t t l e  Hindu c o u n t r y  

and  n e v e r  did l ike  the  J a v a n e s e - - w h y  s h o u l d  i t  be p a r t  of  I n d o n e s i a ?  

Now, i f  one then  a t t e m p t s  to t r a n s l a t e  t h i s  t r a d i t i o n ,  h a v i n g  e s t a b -  

l i s h e d  i t ,  w h i c h  i s  qui te  s i m p l e  to do a n t h r o p o l o g i c a l l y ,  in to  A m e r i c a n  

t e r m s ,  we can  do t h i s  b y  p o i n t i n g  out t ha t  the  t h i r t e e n  c o l o n i e s  in  t h i s  

c o u n t r y  had  a b s o l u t e l y  n o t h i n g  in  c o m m o n  e x c e p t  t h a t  t h e y  w e r e  u n d e r  

the  B r i t i s h ,  and  t h e y  d i d n ' t  l ike  t h e m .  A n d  t h i s  w a s  the  g r o u n d s  on w h i c h  

we w e r e  ab le  to o r g a n i z e  a n a t i o n .  And  i f  any  one of the  t h i r t e e n  c o l o n i e s  

had  r e a l l y  r e f u s e d  to  jo in  in,  ou r  a b i l i t y  to  f o r m  a n a t i o n  i m m e d i a t e l y  was  

i m p e d e d .  

So t h a t  in  t h i s  s o r t  of way,  by  l o o k i n g  a t  the  w a y  in  w h i c h  n a t i o n s  

a r e  b e i n g  f o r m e d ,  the  i m a g e s  t h a t  t h e y  have  of e a c h  o t h e r ,  the  r e l a t i o n -  

s h i p s  w i th in  a c u l t u r e  of p o w e r  and  a u t h o r i t y } o f  p a r e n t h o o d  and  ch i ldhood ,  

we c a n  t r a n s l a t e  t h e s e  in to  p o l i t i c a l  t e r m s  and  can  s a y  w i th  a f a i r  d e g r e e  

of a c c u r a c y  how b e h a v i o r  i s  l i k e l y  to s h a p e  i t s e l f  up in  c e r t a i n  c i r c u m s t a n c e s .  
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F o r  i n s t a n c e ,  in  r e l a t i o n s  b e t w e e n  the  S o v i e t  U n i o n  and  Red  C h i n a ,  

to w h i c h  peop l e  look  w i t h  s u c h  h o p e - - I  m e a n  the  l a c k  of r e l a t i o n s  w h i c h  

t h e y  look  to w i th  h o p e - - t h e y ' r e  h a v i n g  t h e i r  t r o u b l e  in  r e l a t i o n s - - a s  t h e r e  

a r e  s u c h  c o n t r a d i c t i o n s  a s  the  f ac t  t h a t  the  Sov i e t  Un ion  h a s  r e a l l y  on ly  

two w a y s  of d e a l i n g  w i th  o t h e r  g r o u p s :  one,  to  t u r n  t h e m  in to  a m i r r o r  

i m a g e  of t h e m s e l v e s ,  w h i c h  i s  not  qu i te  the  s a m e  th ing  a s  the  o t h e r  t e a m ,  

b e c a u s e  s o m e t i m e s  you  look a t  the  m i r r o r  i m a g e  and  i f  i t  h a s  a n y t h i n g  

you  have ,  you wan t  i t ,  of  c o u r s e .  And  so  t h e i r  g e n e r a l  no t ion  of the  U n i t e d  

S t a t e s  be ing  s o m e t h i n g  to o v e r t a k e  and  s u r p a s s ,  but  w i th  t h e i r  e y e s  on 

the  U n i t e d  S t a t e s .  And  t h e y  c a n  o n l y  t r e a t  Red  C h i n a  v i r t u a l l y  e i t h e r  a s  

a m i r r o r  i m a g e  of t h e m s e l v e s ,  w h i c h  pu t s  t h e m  o v e r  a g a i n s t  t h e m s e l v e s ;  

o r  a s  a p i e c e  of t h e m s e l v e s ,  a s  a p a r t  of t h i s  s a m e  s y s t e m ,  w h i c h  t h e y  

n o r m a l l y  a t t e m p t  to  do. 

But  the  C h i n e s e  have  dec ided ,  a s  n e a r l y  a s  we can  w o r k  out  f r o m  

v e r y  i n a d e q u a t e  m a t e r i a l s ,  t h a t  the  S o v i e t  Un ion  i s  a b ig  b r o t h e r ;  t h a t  

t h e y ' r e  A s i a n s ,  no t  E u r o p e a n s ,  and  t h e y ' r e  b ig  b r o t h e r ,  

And  s u p e r f i c i a l l y  a b ig  b r o t h e r  i s  a v e r y  p l e a s a n t  i m a g e .  It  i s n ' t  an  

i m a g e  t h a t  the  R u s s i a n s  have  a n y  c u l t u r a l  b a s i s  fo r  o b j e c t i n g  t o . . .  The  

on ly  po in t  i s  f r o m  the  C h i n e s e  po in t  of v iew,  a b ig  b r o t h e r  i s  s o m e b o d y  

you e x p l o i t .  And  t h e y  have  h i g h l y  d e v e l o p e d  t e c h n i q u e s  of f o r c i n g  an  o l d e r  

a n i ce  b ig  b r o t h e r .  

b r o t h e r  to look  a f t e r  you,  

you e v e r y t h i n g  you  wan t .  

in  t h e s e  two a t t i t u d e s .  

and  t r y  to u n d e r s t a n d .  

c a r e  fo r  you,  y i e l d  to  y o u r  r e q u e s t s ,  and  g ive  

So t h a t  t h e r e  a r e  p o s s i b i l i t i e s  of c o m p l i c a t i o n s  

And  t h e y  a r e  one of the  t h i n g s  t h a t  one  c a n  w a t c h  
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Now, ano the r  l eve l  at  which  the k ind of m a t e r i a l  tha t  one l e a r n s  

as  an a n t h r o p o l o g i s t  in  s tudy ing  s m a l l  c o m m u n i t i e s  can  be u s e d  i s  in 

the s tudy  of e f fec t ive  p o l i t i c a l  g roups ,  such  as  the Po l i t bu ro ,  or the group 

of m e n  a round  Hi t l e r ,  the  men  a round  R o o s e v e l t  du r ing  the New Dea l .  

The group of ind iv idua l s ,  the p e c u l i a r  combina t ion  of ind iv idua l s ,  who 

make  p o l i c y  at any  g iven  t ime ,  and e s t a b l i s h  s m a l l  l oca l  v e r s i o n s  of 

the cu l tu r e  in which  each  p e r s o n  is  e s s e n t i a l  and the change of any  one 

of the m e m b e r s  of such  a group wi l l  change i t s  g e n e r a l  c o m p a r i s o n ,  i t s  

g e n e r a l  b e h a v i o r .  Th i s  i s  not as  wel l  deve loped  a p a r t  of a n t h r o p o l o g y  

yet ,  but i t  i s  a p a r t  that  we a r e  beg inn ing  now to work  on, because ,  as  

we s tudy  v e r y  s m a l l  and r a d i c a l  s i t ua t i ons ,  such  as  one can f ind with, say ,  

a s m a l l  group in A f r i c a  who a r e  mov ing  f r o m  be ing  a group of t r i b a l  people  

into the m o d e r n  wor ld  in a m a t t e r  of d e c a d e s - - i t ' s  p o s s i b l e  to see  the 

p a r t i c u l a r  r o l e  tha t  p a r t i c u l a r  c o n s t e l l a t i o n s  of l e a d e r s h i p  g ive .  And i t  

m a k e s  i t  p o s s i b l e  to s a y  quite  d i f f e r e n t  t h ings  about  l e a d e r s h i p  f r o m  m o s t  

of the th ings  tha t  one u s u a l l y  h e a r s .  I n s t e a d  of t a lk ing  about  people  as  

hav ing  l e a d e r s h i p  p o t e n t i a l s - - t h a t  M r .  X wi l l  be a l e a d e r .  L e t ' s  go and 

f ind some  l e a d e r s ,  which  i s  one th ing  w e ' r e  a l w a y s  doing in th i s  coun t ry .  

And when you s a y  " l e a d e r s h i p  for  whe re  ? "  tha t  i s  not r e l e v a n t .  You t a lk  

about  l e a d e r s h i p ,  p e r i o d - - o n e  i n s t e a d  wi l l  beg in  to look at  the kind of 

p e r s o n a l i t y  and the kind of s e t t i ng  , in  combina t ion  with o the r  i nd iv idua l s  

tha t  can be a c t i v e l y  d e s c r i b e d .  

We wi l l  p r o b a b l y  be able  to f o r m  m o r e  e f fec t ive  t e a m s .  Th i s  i s  

p r o b a b l y  not a way  of e s t a b l i s h i n g  a b s o l u t e l y  top l e a d e r s h i p ,  which  i s  
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s t i l l  d e p e n d e n t  m o r e  on a b s o l u t e l y  i n d e s c r i b a b l e  i n d i v i d u a l  c h a r a c t e r s ;  
r 

but  i t  i s  u n d o u b t e d l y  w h e r e  f o r m i n g  y o u r  c o r e  t e a m s  in  r e s e a r c h  l a b o r a -  

t o r i e s  o r  in  l a r g e  e f f o r t s ,  in  o u t p o s t s ,  in the  o r g a n i z a t i o n  of f o r e i g n  m i s -  

s i o n s ,  o v e r s e a s  m i s s i o n s .  And  t h a t ' s  funny.  I n e v e r  r e a l i z e d  b e f o r e  

t ha t  when  you s a y  " f o r e i g n  m i s s i o n "  you m e a n  r e l i g i o n ,  and  tha t  i s n ' t  

wha t  I m e a n t .  I m e a n t  t h o s e  th ings  t ha t  a r e  c a l l e d  m i s s i o n s ,  l ike  ICA h a s .  

A n d  t h e y  have  to be c a l l e d  " o v e r s e a s "  i n s t e a d  of " f o r e i g n . "  W h e n  i t ' s  

r e l i g i o u s ,  i t ' s  f o r e i g n .  Wel l ,  I ' l l  t h ink  t h a t  one out  l a t e r .  But i t  i n t r o -  

d u c e s  s o m e  i n t e r e s t i n g  p o s s i b i l i t i e s .  

Now, a t h i r d  way  in  w h i c h  we can  u s e  the  m a t e r i a l  f r o m  p r i m i t i v e  

s o c i e t i e s ,  when  i t ' s  b e i n g  w e l l  s t u d i e d ,  i s  to t h i n k  about  the  s o r t s  of p r o b -  

l e m s  tha t  a r e  c o n f r o n t i n g  us  t o d a y  as  we t r y  to d e a l  wi th  the  o r g a n i z a t i o n  

of g r o u p s  in a w o r l d  w h i c h  ha s  b e c o m e  so  i n t e r c o m m u n i c a t i v e  tha t  e v e r y  

g r o u p  i s  s i g n i f i c a n t  to the  who le .  T h e r e  a r e  a l a r g e  n u m b e r  of w a y s  in  

w h i c h  ou r  p r e s e n t  p r e d i c a m e n t  g e t s  s t a t e d - - t h a t  we b e c o m e  one  w o r l d ,  

o r  how m a n y  a i r - h o u r s  one p a r t  of  t he  w o r l d  i s  f r o m  a n o t h e r ,  o r  how long  

i t  would  t ake  a c r a t e  of e g g s  wi th  c h e m i c a l  w a r f a r e  in t h e m ,  s h i p p e d  f r o m - -  

! t h ink  t h e y ' d  l ike  s h i p p i n g  it f r o m  the  A r g e n t i n e  in tha t  p a r t i c u l a r  a n a l o g y - -  

in to  the  U n i t e d  S ta t e s ,  and  put  i t  in to  a c h e w i n g  g u m  f a c t o r y  to do s o m e -  

t h ing  to the  U n i t e d  S t a t e s .  A l l  of  t h e s e  s e r i e s  of w a y s  of s t a t i n g  tha t  w e ' r e  ~ 

a l l  in  one w o r l d .  But f r o m  the  s t a n d p o i n t  tha t  I%~n t a l k i n g  now, 

the  who le  q u e s t i o n  of o r g a n i z a t i o n ,  

g r o u p s  a l l  of w h i c h  a r e  s i g n i f i c a n t .  

the  w o r l d ,  I s h o u l d  say,  

we have 

of organized relationships, among 

There is vi.rtually now no group in 

of more than two hundred people, which could not 
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b e c o m e  s u f f i c i e n t l y  s i g n i f i c a n t  t o m o r r o w  m o r n i n g  to a g i t a t e  the  c h a n -  

c e l l o r i e s  of the  w o r l d .  

In the  A d m i r a l t y  I s l a n d s ,  p o p u l a r l y  known as  M a n o s  to  A m e r i c a n s  
in  t ha t  

in W o r l d  W a r  II, in 1946 t h e r e  was  what  wou ld  have  b e e n  an a b s o l u t e l y  

u n r e c o r d e d b U b b t e  on the  s u r f a c e  of the  p r i m i t i v e  w o r l d  a h u n d r e d  y e a r s  

ago~ a r a t h e r  g i f t ed  l e a d e r  and  a g i f t ed  g r o u p  of p e o p l e  a r o u n d  h i m ,  

who s u d d e n l y  o r g a n i z e d  a s o c i a l  t r a n s f o r m a t i o n  of h i s  who le  s o c i e t y ,  

and  he s k i p p e d  about  two t h o u s a n d  y e a r s .  And  b e c a u s e  th i s  g r o u p  of 

p e o p l e  had  b e e n  m i s s i o n i z e d - - t h e  n a m e  of t h i s  l e a d e r ,  who c a m e  f r o m  a 

g r o u p  of s e v e n  h u n d r e d  peop l e ,  and  who in  the  end  f o r m e d  a g r o u p  of 

p e o p l e  tha t  wi th  only  f ive  t h o u s a n d  m e m b e r s - - I  s t u d i e d  M a n o s  in  1928. 

T h e r e  w e r e  2200 p e o p l e .  Now t h e r e  a r e  5, 000 in t h i s  g roup ,  b e c a u s e  

t h e y  have  had  a lo t  of r e c r u i t s  f r o m  n e i g h b o r i n g  t r i b e s .  And  so h e r e l s  a 

m a n  who c o m e s  f r o m  a g r o u p  of p e o p l e  on ly  700 of w h o m  s p e a k  the  s a m e  

l a n g u a g e ,  who o r g a n i z e d  t h i s  g roup  of 5, 000 peop le ,  wi th  no w e a p o n s  of 

any  s o r t  t ha t  wou ld  m a k e  t h e m - - a n d  ho ld ing  no l and  of s t r a t e g i c  i m p o r -  

t ance ,  w i th  no u r a n i u m  m i n e s .  None  of t h e m  w e r e  obv ious  t h ings  tha t  

m a k e  p e o p l e  s u d d e n l y  c o m e  in to  the  w o r l d .  A n d  ye t  ToUeyo ,  the  l e a d e r  

of  t h i s  g roup ,  b e c a m e  i m p o r t a n t  a l l  the  way  up to the  U n i t e d  Na t ions ,  a l l  

the  way  up to  the  V a t i c a n .  In the  A u s t r a l i a n  p a p e r s ,  w h e r e  he was  d e s c r i b e d  

;as  the  King F a r o u k  of the  A d m i r a l t i e s ,  and  the  A d m i n i s t r a t i o n  b e g a n  c o n -  

s i d e r i n g  w h e t h e r  t h e y  ought  to  i n t e r c e p t  l e t t e r s  w r i t t e n  to h i m  by A u s t r a l i a n  

w o m e n .  Th i s  t iny,  l i t t l e  e p i s o d e ,  w h i c h  would  have  gone  u n r e m a r k e d ,  

an e p i s o d e  of a m i l l i o n  t i m e s  the  s i z e  wou ld  have  gone  u n r e m a r k e d  e v e n  
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a hundred years ago, suddenly becomes meaningful to all of us. And 

we know that a very small tribal conflict in Africa at present, between 

two groups that h~ve been traditional enemies, may burgeon into a nat- 

ional problem and into a world problem in no time flat. 

So that these relationships between all organized groups on this 

planet have attained a new significance. We can go back to early primitive 

models and consider how very simple people dear with the enemy and 

its allies and itself, in their own group, because this is the position that 

we still have. Neutral nations are either our allies or the enemy's allies 

in our thinking. We are as yet quite unable to think that there could be 

some people somewhere that are not interested in us, and are not inter- 

ested in the Soviet Union, and would just like to stay by themselves. 

That's a notion that it's very hard for either the Soviet Union or the 

United States to grasp. Most Americans have feR that right around the 

world our immigration offices have lines around the block; that everybody 

wants to come to this country, and that if people don't want to come to 

this country, there's something wrong with them. 

We aLso tend to think of the Old World in the general terms of our 

e n e m i e s ,  pas t ,  p r e s e n t ,  o r  f u tu r e ;  and  our  a l l i e s ,  pas t ,  p r e s e n t ,  and  

f u t u r e .  And  i f  one  g o e s  b a c k  to p r i m i t i v e  a n a l o g i e s ,  one f inds  a m o n g  

v e r y  p r i m i t i v e  p e o p l e  t ha t  t h e y  had  r e a l l y  no way  of d r a w i n g  a l ine  a r o u n d  

t h e m s e l v e s  and  d e c i d i n g  who was  an a l l y  and  who was  an e n e m y ,  e x c e p t  in 

~n d i v i d u a l  t e r m s .  

F o r  i n s t a n c e ,  a m o n g  the  E s k i m o s ,  i f  a s t r a n g e r  c a m e  in to  a s m a l l  
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group ,  he  had  to f ight  the  s t r o n g e s t  m a n  in  the  g r o u p .  If the  s t r o n g e s t  

m a n  in  the  g r o u p  won, t h e y  cou ld  k i l l  h i m  i f  t h e y  w a n t e d  to; but  t h e y  u s u a l l y  

d i d n ' t .  I n s t e a d ,  t h e y  i n v i t e d  h i m  to  s t a y  and  s o m e b o d y  l en t  h i m  a wi fe .  

T h e s e  g r o u p s ,  h o w e v e r ,  h a d  v e r y  l i t t l e  t o l e r a n c e  fo r  m o r e  than  one s t r o n g  

p e r s o n .  So if  t h e y  got  two v e r y  s t r o n g  m e n  in t h e m ,  one was  l i k e l y  to 

k i l l  the  o t h e r .  He then  m a r r i e d  the  wife  and  a d o p t e d  the  c h i l d r e n  of the  

m a n  he had k i l l ed ,  b r o u g h t  t h e m  up, and  s o m e  day  one  of t h e m  wou ld  

k i l l  h i m .  Now, th i s  ,is a s m a l l ,  i n t e n s e  s o r t  of s y s t e m .  

One m o v e s  f r o m  t h i s  to  the  p o s i t i o n  a m o n g  A m e r i c a n  Ind ian  t r i b e s ,  

f o r  i n s t a n c e ,  w h e n  a f t e r  a w a r  you took  the  c a p t i v e s  tha t  y o u ' d  got  and  you 

had  a c h o i c e .  You cou ld  b u r n  t h e m  to dea th ,  and  g ive  t h e m  a v e r y  t h e a t -  

r i c a l  p l a t f o r m  on w h i c h  to d ie ;  and  t h e y  d i e d  b r a v e l y ,  s i n g i n g  t h e i r  s o n g s  as  

the  f ~ a m e s  wen t  up, w h i c h  e n c o u r a g e d  e v e r y b o d y  about  the  b r a v e r y  of  

the  h u m a n  r a c e .  Or  a w idow who had  l o s t  h e r  h u s b a n d  o r  a f a m i l y  who 

had  l o s t  a son  cou ld  adop t  t h e m  i n s t e a d ,  in w h i c h  c a s e  t h e y  b e c a m e  

i n d i v i d u a l  r e p l a c e m e n t s  of the  g r o u p .  

, And  you cou ld  f o r m  t e m p o r a r y  a l l i e s .  One g r o u p  of h e a d  

h u n t e r s  and  c a n n i b a l s  t h a t  I w o r k e d  wi th  in  New Guinea  u s e d  to s e n d  t h e i r  

c h i l d r e n  as  h o s t a g e s  to s t a y  wi th  t e m p o r a r y  a l l i e s  w h i l e  two :u sua l ly  w a r r i n g  

g r o u p s  w e r e  p l a n n i n g  to have  a h e a d - h u n t i n g  r a i d  on a t h i r d  g r o u p .  T h e s e  

l i t t l e  s e v e n  and  e i g h t - y e a r - o l d s  c a r e f u l l y  l e a r n e d  the  l a n g u a g e  and s t u d i e d  

the  r o a d s ;  so  tha t  w h e n  t h i s  g r o u p  b e c a m e  an e n e m y ,  t h e y  wou ld  be ab le  

to d e a l  wi th  t h e m .  T h e r e  a r e  f a m i l i a r  p a r a l l e l s  in  ou r  h i s t o r y  in t h i s  

r e s p e c t .  And  t h e r e  a r e  a l s o  the  o t h e r  p a r a l l e l s .  
18 



R e m e m b e r  t h a t  d u r i n g  W o r l d  W a r  II  we got  ho ld  of s o m e  v e r y ,  v e r y  

good C h i n e s e  svngs  l a m b a s t i n g  the  J a p a n e s e ,  w h i c h  we w a n t e d  to u s e  fo r  

p r o p a g a n d a  p u r p o s e s  s o m e w h e r e  a m o n g  the  C h i n e s e ;  and  t h i s  d e p a r t m e n t  

of ou r  G o v e r n m e n t  c o n c e r n e d  wi th  l o n g - t i m e  p o l i t i c a l  r e l a t i o n s h i p s  o b j e c t e d  

to t h i s ,  b e c a u s e  t h e y  s a i d  s o m e  day  p r o b a b l y  the  C h i n e s e  would  be e n e m i e s  

and  the  J a p a n e s e  would  be f r i e n d s  and  we m u s t n ' t  h u r t  the  J a p a n e s e  

f e e l i n g s .  T h i s  w a s  not  so  long  a f t e r  P e a r I  ~Iarbor ;  but  you: w i l l  have  

to  a d m i t ,  t h e y  took  a l o n g - t e r m  po in t  of v i e w .  

So the  t r a n s f o r m a t i o n  f r o m  f r i e n d  to  e n e m y  and  e n e m y  to  f r i e n d ,  

wha t  do you  do w i th  t h e m  a f t e r  t h e y ' v e  b e e n  y o u r  e n e m i e s  and  you have  

c o n q u e r e d  t h e m ,  wha t  do you  do wi th  t h e m  the  d a y  b e f o r e  t h e y  b e c o m e  

y o u r  e n e m y ,  wha t  do you do w i th  t h e m  b e t w e e n  w a r s - - d o  you  sh ip  th~r~ 

the  T h i r d  A v e n u e  L to m a k e  a m m u n i t i o n ,  or  t r a d e  wi th  t h e m  in  p a r t i c u l a r  

w a y s - - w e  h a v e n ' t  c h a n g e d - - w e  have  c h a n g e d  the  s c a l e  of our  o p e r a t i o n s  

f r o m  p r i m i t i v e  s o c i e t i e s ,  but  we h a v e n ' t  y e t  m a d e  any  new m a j o r  

i n v e n t i o n  t ha t  i s  v e r y  d i f f e r e n t .  We s t i l l  t r e a t  e n e m y  c o u n t r i e s  in  b e t w e e n  

p e r i o d s  t h a t  a r e  de f i ned  a s  w a r  a s  t r a d i n g  f r i e n d s ,  a l l i e s ;  and  the  d a y  

w a r  i s  d e c l a r e d  we t u r n  t h e m  in to  s o m e t h i n g  qui te  d i f f e r e n t ,  i f  we s u c c e e d  

in  b e a t i n g  t h e m .  We then  t u r n  t h e m  b a c k  in to  s o m e t h i n g  e l s e ,  and  f eed  

t h e m  up a g a i n  and  ge t  t h e m  r e a d y  fo r  the  nex t  w a r .  

So t ha t  i t ' s  p o s s i b l e  to go b a c k  to qui te  s i m p l e  o r g a n i z a t i o n a l  s i t u a -  

t i o n s  and  u s e  t h e m  a s  m o d e l s  fo r  t h i n k i n g  abou t  the  i n c r e a s i n g  c o m p l e x i t y  

of the  w o r l d  a s  we have  i n v e n t e d  the i d e a  of the  na t ion ,  f i r s t  a t r i b e  and  

t h e n  a na t i on ,  g r o u p s  of n a t i o n s ,  and  t hen  as  we a r e  now t r y i n g  to cope 
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w i t h  an o r g a n i z a t i o n a l  s i t u a t i o n  w h i c h  d o e s  i n v o l v e  e v e r y  g r o u p  on the  

s u r f a c e  of t h i s  p l a n e t .  

I l e a r n  m o r e  f r o m  the  q u e s t i o n s  h e r e .  I d o n ' t  l e a r n  a n y t h i n g  f r o m  

wha t  I ' v e  s a i d  to da te  e x c e p t  about  f o r e i g n  m i s s i o n s .  So I th ink ,  i f  I 

m a y ,  t ha t  I ' l l  s top  and  t ake  q u e s t i o n s  now.  

DR,  CLEiV~: Dr .  M e a d  i s  r e a d y  for  y o u r  q u e s t i o n s ,  g e n t l e m e n .  

QUESTION:  Would  you d i s c u s s  s o m e  of the  c h a n g e s  in the  c u l t u r e  
o r  the  c h a r a c t e r  of the  peop l e  in New Guinea  as  a r e s u l t  of the  i n v a s i o n  

in W o r l d  War  IT? 

DR. MEAD: All over New Guinea we had an exaggeration, an 

exacerbation: , of a situation that has been going on ever since European 

contact came in, that is, in which each small broken-off, fragmented, 

litile group of people have felt more and more helpless in the face of this 

modern world; and we've had something they call cargo cults in New 

Guinea--nativistic religious movements in which a local prophet comes 

upjand either the ghost or god, depending on how much they've been 

Christianized, appears to them and tells them they're going to bring every- 

th ing  to t h e m ,  e v e r y t h i n g  tha t  t he  whi te  m a n  h a s .  Way b a c k  in  1910 and  

'12, of c o u r s e ,  i t  was  k e r o s e n e  and  soap  and  t h i n g s  of  t h i s  s o r t .  Now 

i t ' s  b u l l d o z e r s  and  v e r y  l a r g e  t r a n s p o r t  p l a n e s ,  a t a b r i n e ,  and  t h i n g s  of  

t h i s  s o r t .  So tha t  a f t e r  the  w a r  t h e r e  was  a l l  o v e r  New Guinea  an o u t b u r s t  

of t h e s e  n a t i v i s t i c  c u l t s .  B e l i e f  t h a t  the  A m e r i c a n s  wou ld  c o m e  back .  

An d  the  A m e r i c a n s  got  m i x e d  up wi th  the g h o s t s  and  the  a n c e s t o r s  and  

o t h e r  d e l i g h t f u l  c r e a t u r e s .  T h e r e  w e r e  p l a c e s  w h e r e  the  p e o p l e  r e f u s e d  
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to w o r k  u n t i l  the  A m e r i c a n s  c a m e  b a c k .  To have  to go b a c k  u n d e r  the  

d rab ,  w o r k a d a y ,  p o o r l y  f i n a n c e d  c i v i l i a n  g o v e r n m e n t  c o n d i t i o n s ,  a f t e r  

h a v i n g  s e e n  t h i s  l a r g e s s e  of m a t e r i e l  t ha t  t he  A m e r i c a n s  b r o u g h t  in,  was  

v e r y  d i s c o u r a g i n g  fo r  e v e r y b o d y .  The  A m e r i c a n  t e c h n o l o g y  was  le f t  

t h e r e  to g r a d u a l l y  c r u m b l e  and  b r e a k  and  fa l l  to b i t s ,  as  i f  t h i s  w o r l d  

t h e y  w e r e  ho ld ing  on to had  d i s a p p e a r e d .  

Now, t h e r e  w e r e  a few p l a c e s - - a n d  M a n o s  i s  one of t h e m - - w h e r e  

the  i m p a c t  was  d i f f e r e n t .  Tha t  i s ,  in  Manos ,  and  p a r t l y  b e c a u s e  we 

had  s u c h  an  e n o r m o u s  i n s t a l l a t i o n  t h e r e .  I _think t h i s  was  one of the  i m p o r -  

t an t  t h i n g s .  So tha t  t h i s  l i t t l e  g r o u p  of a few h u n d r e d  p e o p l e  had  box s ~ a t s  

a t  p r a c t i c a l l y  the  whole  s t y l e  of the  A m e r i c a n  m i l i t a r y  and  t e c h n o l o g i c a l  e f f o r t .  

The  only  th ing  t h e y  d i d n ' t  s e e  was  e n o u g h  w o m e n ;  so  tha t  t h e i r  v i e w s  on 

A m e r i c a n  love  l i fe  a r e  a l i t t l e  b a s e d  on the  m o v e s .  

But  as  f a r  as  ou r  r e l a t i o n s  to t e c h n o l o g y ,  ou r  r e l a t i o n s  to e a c h  o t h e r ,  

t h e y  c a m e  out of th i s  wi th  an i m a g e  of A m e r i c a  w h i c h  m a y  s u r p r i s e  s o m e  

of you, b e c a u s e  i t ' s  v e r y  m u c h  in  a c c o r d a n c e  wi th  ou r  i d e a l s ,  r a t h e r  

t han  ou r  p r a c t i c e  in  e v e r y  i n s t a n c e .  T h e y  c a m e  out  wi th  the  p i c t u r e  t h a t  

A m e r i c a n s  va lue  s i n g l e  i n d i v i d u a l  h u m a n  l i v e s  m o r e  than  a n y t h i n g  e l s e  

in  the  w o r l d ;  t ha t  t h e y  t hough t  a l l  p e o p l e  of a l l  r a c e s  w e r e  h u m a n  b e i n g s ,  

wi th  e q u a l  r i g h t s  and  d ign i ty ,  and  wi th  the  r i g h t  to p a r t i c i p a t e  fu l ly  in 

the  c u l t u r e s  of the  w o r l d .  You s e e ,  we had  N e g r o  t r o o p s  t h e r e  in w o r k  

b a t t a l i o n s ,  but  t hey  had  the  b u l l d o z e r s .  So f r o m  the  n a t i v e  po in t  of v iew,  

t h e y  w e r e ,  a f t e r  al l ,  c l o t h e d  l ike  wh i t e  m e n ,  t h e y  s p o k e  l ike  wh i t e  m e n ,  

t h e y  w e r e  fed  Like wh i t e  m e n ,  and  t h e y  w e r e  p a i d  l ike  whi te  m e n ;  and  the  
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qui te  
n a t i v e s  d i d n ' t  n o t i c e  abou t  the  w o r k  b a t t a l i o n ~ a s  c l e a r l y  as  s o m e  o t h e r  

p e o p l e  m i g h t  h a v e .  So t h e y  got  the  i d e a - - a n d ,  f u r t h e r m o r e ,  t h e y  s a i d  

t h a t  we w e r e  u t t e r l y  n o n - m a t e r i a l i s t i c .  T h e y  b a s e d  t h i s  t h e o r y  on t he  

f ac t  tha t  we would  s p e n d  any a m o ~ t  of m a t e r i e l  to  s a v e  an i n d i v i d u a l  l i f e .  

T h e y  w e r e  l ook ing  at  m i l i t a r y  hospi ts~s  

s p i c u o u s  t h i n g s .  

F u r t h e r m o r e ,  

and  t h e y  s aw  s o m e  qui te  c o n -  

you know, we're very generous with Uncle Sam's 
lovely 

p r o p e r t y .  So tha t  the  A m e r i c a n s  on M a n o s  ju s t  gave  t h e s e  t h i n g s  away  
A 

to e v e r y b o d y .  The  p e o p l e  e n d e d  up wi th  w o n d e r f u l  t oo l s ,  b e a u t i f u l  t oo l s ,  

w h i c h  the  A u s t r a l i a n  c i v i l  g o v e r n m e n t  a t t e m p t e d  to  p r e v e n t - - n o t  v e r y  

s u c c e s s f u l l y  and  no t  p r o m o t i n g  t h e i r  p o p u l a r i t y .  

And  t h e y  c a m e  out wi th  a t h i r d  g e n e r a l i z a t i o n ,  and  tha t  i s  t h a t  i f  

you want  the  t e c h n o l o g y  tha t  the  A m e r i c a n s  have ,  you have  to have  t h e i r  

s o c i a l  and  e t h i c a l  s y s t e m s .  So t h e y  s e t  to  w o r k  to r e v i s e  t h e i r  c u l t u r e  

so  t ha t  t h e y  would  b e h a v e  the  way  we do in  t h e i r  r e l a t i o n s  to e a c h  o t h e r ,  

at  w h i c h  po in t  t h e y  wou ld  t h e n  be ab le  to have  ou r  k ind  of t e c h n o l o g y ,  

w h i c h  would  m e a n  e n g i n e s  to  do the  h e a v y  work ,  good m e d i c i n e  so  t h e i r  

b a b i e s  would  not  d ie ;  and  t h e y  wou ld  be ful l  c i t i z e n s  of the  w o r l d .  

QUESTION:  In the  a n t h r o p o l o g i c a l  f i e l d  how d o e s  our  G o v e r n m e n t  

m a k e  u s e  of the o b s e r v a t i o n s  t ha t  you have  m a d e ?  Is t h e r e  a way  tha t  

you can  t ake  the  b e h a v i o r i s t i c  o b s e r v a t i o n s  and then  t r a n s l a t e  t h e m  in to  

u s e f u l - - I  don ' t  qui te  know what  w o r d  to u s e - - t e c h n o l o g y ?  

DR. I~iEAD: Wel l ,  in to  s p e c i a l i z e d  u s e s .  

Now, of c o u r s e ,  ou r  G o v e r n m e n t  i s  not  a u n i t a r y  f o r c e ,  as  I d o n ' t  
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n e e d  to  t e l l  t h i s  g roup .  

m e n t  i s  u s i n g  s o m e t h i n g ,  

At  the  s a m e  t i m e  tha t  one  p a r t  of  ou r  G o v e r n -  

a n o t h e r  p a r t  i s  as  l i k e l y  as  not  to be b u r n i n g  

the  s a m e  book .  T h i s  h a p p e n e d  in  W o r l d  W a r  If.  Th i s  was  b e f o r e  P e a r l  

l - iarbor .  I r e m e m b e r  w h e n  a g roup  who w e r e  v e r y  m u c h  i n t e r e s t e d  in 

p r o p e r  p s y c h o l o g i c a l  p r e p a r a t i o n s  in t h i s  c o u n t r y  though t  tha t  a s t u d y  of 

G e r m a n  p s y c h o l o g i c a l  w a r f a r e ,  u s i n g  a n t h r o p o l o g i c a l  and  p s y c h o l o g i c a l  

p o i n t s ,  would  be r a t h e r  u s e f u l .  It was  i n f o r m a t i o n  tha t  was  l o c a t e d  no -  

w h e r e  in the  A m e r i c a n  G o v e r n m e n t .  Qne b r a n c h  of the  a r m e d  s e r v i c e s  

bough t  t h o u s a n d s  of t h i s  s t u d y  and the  o t h e r  b r a n c h  f o r b a d e  anybody  to 

r e a d  i t .  

So, s u b j e c t  to  th i s  s t a t e m e n t ,  w h i c h  i s  p a r t  of ou r  d e m o c r a c y ,  

p a t c h e s  of the  G o v e r n m e n t  u s e d  t h i n g s  at d i f f e r e n t  t i m e s .  D u r i n g  W o r l d  

W a r  l l  the  OWl A m e r i c a n  E m b a s s y  in  London  m a d e  e n o r m o u s  u s e  of t h i n g s  

of th i s  s o r t .  OSS in  i t s  f o r e i g n  t r a i n i n g  s c h o o l s  m a d e  u s e  of t h e s e  t h i n g s .  

The  n u t r i t i o n  p r o g r a m  in  the  U n i t e d  S t a t e s  tha t  had  to  d e a l  wi th  food 

r a t i o n i n g  and  m o r a l e  in t h i s  c o u n t r y  in r e l a t i o n  to food, m a d e  u s e  of t h i s .  

The  who le  p r o c e d u r e  for  w o r k i n g  out t he  po in t  s y s t e m  fo r  d e m o b i l i z a t i o n  

at the  e n d  of W o r l d  War  H was  w o r k e d  out  by a g r o u p  of p s y c h o l o g i s t s  

and  a n t h r o p o l o g i s t s  and  s o c i o l o g i s t s  and  so  fo r t h .  

Our  b i g g e s t  t r i u m p h ,  we th ink,  was  the  r e c o m m e n d a t i o n  to l e t  the  

E m p e r o r  a lone ;  tha t  we w e r e  go ing  to n e e d  him~ the  J a p a n e s e  E m p e r o r .  

We m a d e  tha t  r e c o m m e n d a t i o n  two m o n t h s  a f t e r  P e a r l  H a r b o r  not  to 

a t t a c k  t he  J a p a n e s e  E m p e r o r ,  b e c a u s e  the  way  to ge t  s u r r e n d e r  wou ld  be 

to k e e p  h i m .  
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But i t  varied very much. It was very much dependent on the con- 

stitution of a particular branch of the armed services at a particular 

period. Then a research unit will be disbanded, or sometimes even an 

individual will be transferred, and then you don't have any anthropology 

for years and years. 

One reason I keep on coming down to things Like this is hope, just 

hope, that from time to time, in different places, somewhere, either in 

the technical assistance programs or in our relations overseas or in our 

diplomacy, a certain amount of material of this sort will be used. 

QUESTION: Dr. Mead, from your study of anthropology do you 

think that we can predict with any degree of accuracy what the influence 

of communism will be on national cultures and attitudes in these satellite 

countries at such time as they might perhaps become free and independent 

of Russia? Take, for instance, Cuba. If Cuba is Communist for a year, 

we'll get certain influence, and for twenty years certain other influence. 

And North Korea and Vietnam. 

DR. NIEAD: Well ,  you would have to, i f  you were  going to do th i s ,  

be e x c e e d i n g l y - - y o u  f i r s t  have to take  the s t a n d a r d  v e r s i o n  of c o m m u n i s m ,  

of Soviet  c o m m u n i s m ,  and ~kaow whe the r  y o u ' r e  dea l ing  with  R u s s i a n  c o m -  

m u n i s m  or  wi th  Ch inese  c o m m u n i s m ,  b e c a u s e  t h e r e  a r e  c o n s i d e r a b l e  dif-  

f e r e n c e s ,  and d i f f e r e n c e s  we don ' t  r e c o g n i z e  b e c a u s e  our  s t a n d a r d  me thod  

of t r a n s l a t i n g W h a  ~the C h i n e s e  C o m m u n i s t s  a r e  s a y i n g  i s  to t r a n s l a t e  i t  

to Rus s i an ,  into s t a n d a r d  t e r m i n o l o g y  for  t r a n s l a t i n g  R u s s i a n .  This  m a y  

have a l t e r e d  in the l a s t  y e a r .  I h a v e n ' t  looked at  i t  r e c e n t l y .  But the l a s t  
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t i m e  I l o o k e d  at  i t ,  a l l  our  t r a n s l a t i o n s  of C h i n e s e  c o m m u n i s m  a r e  b a s e d  

on t r a n s l a t i o n s  of R u s s i a n  c o m m u n i s m ,  and  we l o s e  a l l  s o r t s  of v e r y  

i m p o r t a n t  p o i n t s  as a r e s u l t .  So we have  to know w h i c h  i s  in  o p e r a t i o n .  

T h e n  you wou ld  a l s o  have  to i n c l u d e  the  p e r i o d  in  w h i c h  the  c o m m u n -  

i s m  c a m e  in in r e l a t i o n  to the  s t r a t e g y  tha t  was  b e i n g  u s e d  in  the  Sov ie t  

Un ion  and  in  Red  China  at  tha t  p a r t i c u l a r  t i m e .  A n d  the  s t r a t u m  of the  

p o p u l a t i o n  to  w h i c h  i t  c a m e  in,  tha t  i s ,  in e a c h  c o u n t r y .  A n d  w h e t h e r  

you w e r e  d e a l i n g  w i t h - - f o r  i n s t a n c e ,  in d e a l i n g  wi th  Hunga ry ,  you a r e  d e a l -  

ing  wi th  a p e o p l e  who c u l t u r a l l y  have  a l w a y s  b e e n  ab le  to go down to  no th ing  

and  c o m e  up aga in ,  to have  an i m a g e  of wha t  any  i n d i v i d u a l  can  do and  

wha t  the  c o u n t r y  can  do.  It d o e s n ' t  m a k e  any  d i f f e r e n c e  how m u c h  i t ' s  

a t t a c k e d  and how i t ' s  g r o u n d  down or  how you l o s e  y o u r  f o r t u n e ,  you c o m e  

up a g a i n .  T h e r e ' s  a r e s u r g e n t  o r d e r  of o p t i m i s m  in  the  i m a g e  of t he  

c o u n t r y ,  in the  i m a g e  of t he  i n d i v i d u a l ,  w h i c h  wou ld  p r o d u c e  qu i te  d i f f e r -  

en t  e f f e c t s  than ,  fo r  i n s t a n c e ,  when  you a r e  d e a l i n g  wi th  the  C z e c h s  and  

wi th  the  C z e c h  type  of a c c o m m o d a t i o n  to  o u t s i d e  p r e s s u r e .  

So what  you would  have  to do in  e a c h  c a s e  i s  to t ake  t h i s  s e t  of 

v a r i a b l e s  in to  accoun t ,  and  t h e n  w h a t e v e r  o t h e r  v a r i a b l e s  c a m e  a long ,  

and,  fo r  i n s t a n c e ,  the  fac t  tha t  the  C o m m u n i s t  p r o g r a m  in  I n d o n e s i a - -  

The  r e a s o n  I u s e  Indones i a  so  m u c h  i s  tha t  I know s o m e t h i n g  about  i t  f i r s t  

hand .  I ' v e  b e e n  t h e r e  f a i r l y  r e c e n t l y .  I was  t h e r e  in  1958 and  I have  s o m e  

no t ion  of wha t  is  h a p p e n i n g .  In I n d o n e s i a  the  C o m m u n i s t s  e m b r a c e  the  

f i v e - f o l d  p lan  of I n d o n e s i a n s ,  w h i c h  i s  God, and  h a r m o n y ,  and  a l l  k i n d s  

of t h ings ,  w h i c h  t h e y  th~n have  to w o r k  in  t e r m s  of at  a g i v e n  m o m e n t .  
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So tha t  you a lways ,  i f  y o u ' r e  go ing  to u s e  a n t h r o p o l o g i c a l  m a t e r i a l ,  

have  to s p e c i f y  y o u r  c u l t u r e ,  s p e c i f y  y o u r  s i t ua t i on ,  s p e c i f y  y o u r  p e r s o n n e l ,  

and  s p e c i f y  y o u r  w o r l d  s i t u a t i o n .  Th i s  i s  t he  r e a s o n  you c a n ' t  w r i t e  a 

h a n d b o o k  and  s a y  " T h i s  i s  i t . "  But  you have  to r u n  a c o n t i n u i n g  i n t e r -  

p r e t a t i o n  a g a i n s t  s o m e  b a s i c  k n o w l e d g e .  

QUESTION:  ! p e r c e i v e  f r o m  y o u r  b i o g r a p h y  tha t  you have  done  

s o m e  s t u d y  on Sov ie t  c u l t u r e .  What  was  y o u r  m o s t  o u t s t a n d i n g  c o n c l u s i o n  

as  a r e s u l t  of tha t  s t u d y ?  

one 
DR. MEAD: I dont t  know w h e t h e r  ~ c o u l d  s a y  t h e r e  was  one 

o u t s t a n d i n g  c o n c l u s i o n .  I d id  a s e r i e s  of s t u d i e s  on Sov ie t  c u l t u r e  r i g h t  

a f t e r  the  war ,  when  the  t e c h n i q u e s - -  We w o r k e d  out  d u r i n g  the  w a r  

t e c h n i q u e s  for  s t u d y i n g  cu l tu re~a t  a d i s t a n c e ,  on J a p a n  no t ab ly  and  to 

s o m e  e x t e n t  on G e r m a n y .  And  a f t e r  the  w a r  we a p p l i e d  t h i s  to the  Sov i e t  

Un ion~  m a i n l y  in  the  p e r i o d  when  the  Sov ie t  Un ion  was  l e a s t  a c c e s s i b l e  

to o u t s i d e  o b s e r v a t i o n .  I d id  one s t u d y  fo r  the  ONR and  one fo r  R a n d  

and  one  fo r  MIT fo r  the Sta te  D e p a r t m e n t .  And  by tha t  t i m e  we had  

d e f e c t o r s  f r o m  the  Sov i e t  Union  to i n t e r v i e w .  

The  f i r s t  s t u d i e s  w e r e  done  e n t i r e l y  at  a d i s t a n c e ,  t a k i n g  o ld  R u s -  

s i a n s  and  i n t e r v i e w i n g  t h e m  and  t r y i n g  to f i g u r e  out  i f  t h e y  had  s t a y e d  

in  R u s s i a  and  t u r n e d  in to  C o m m u n i s t s  and  d id  what  the  C o m m u n i s t s  s a i d  

t h e y  w e r e  doing,  

d e f e c t s .  

what  t h e s e  p e o p l e  would  be l ike  now, w h i c h  have  s o m e  
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Now, out of t ha t  s t u d y  c a m e  p a r t  of the g e n e r a l  d i r e c t i v e ,  w h i c h  we 

s t i l l  on ly  p a r t i a l l y  pay  a t t e n t i o n  to, b e c a u s e  i t ' s  go t t en  r a t h e r  b o u l d e r i z e d  

in  t e r m s  of c o n t a i n m e n t ,  and  tha t  i s  tha t  when  y o u ' r e  d e a l i n g  wi th  a R u s s i a n ,  

y o u ' v e  got  to be f i r m  and  y o u ' v e  got  to be s t r o n g .  T h e y  c a n ' t  b e a r  p e o p l e  

tha t  w a b b l e .  It s c a r e s  t h e m  to dea th .  And  tha t  you have  to m a k e  up y o u r  

m i n d  e x a c t l y  what  you wan t  and  s t i c k  to it ;  and  m a k e  up your  m i n d  to 

s o m e t h i n g  tha t  you can  c o n c e i v a b l y  get ,  and  not  to a who le  s e r i e s  of t h i n g s  

and  t h e n  m o v e .  One of the t h i n g s  tha t  m a k e s  a R u s s i a n  v e r y  n e r v o u s  

i s  the  B r i t i s h  a t t e m p t  to n e g o t i a t e  and  c o m p r o m i s e .  It m a k e s  t h e m  aw-  

fu l ly  n e r v o u s .  

Th i s  was  one tha t  we d id  a good  d e a l  of w o r k  o n - - o n  the  R u s s i a n  

t e n d e n c y  to go in  fo r  r i t u a l s  of m a t e r i a l i z a t i o n ,  as  t h e y  w e r e  t e c h n i c a l l y  

c a l l e d - - t h e  e x t e n t  to wh ich  the  R u s s i a n s  bu i ld  up d r a m a s  of wha t  t h e y  wan t  

to  d i s c u s s ,  t ha t  have  e x t r a o r d i n a r i l y  l i t t l e  to do wi th  the  f a c t s .  T h e y ' r e  

p e r f e c t l y  w i l l i n g  to f ind  a p i e c e  of an a i r p l a c e  tha t  we d i d n ' t  have ,  f l oa t i ng  

s o m e w h e r e  w h e r e  we w e r e n ' t ,  and  t h e n  d i s c u s s  an i n t e r n a t i o n a l  e p i s o d e .  

Th i s  p a r t i c u l a r  t e n d e n c y  to d e a l  wi th  t r u t h  as  d r a m a ,  w h e r e  we 

d e a l  wi th  i t  as  f ac t s ,  has  b e e n  one of the  m a j o r  f o r m s  of d i f f i c u l t y  in  the  

l a s t  t en  y e a r s ,  b e c a u s e  the  R u s s i a n s  say :  "You  f lew aP lane  o v e r  t h e r e  

on T u e s d a y . "  We say,  " N o . "  We know i t  was  W e d n e s d a y .  We d o n ' t  t e l l  

t h e m  tha t .  But  we know it  w a s n ' t  T u e s d a y .  So w e ' r e  a b s o l u t e l y  f i l l e d  

wi th  r i g h t e o u s n e s s ,  and we d e n o u n c e  t h e m  for  f r i g h t f u l  l i a r s  w h e n  t h e y  

d o n ' t  c a r e  in  the  l e a s t  w h e n  i t  was  t h e r e .  T h e y ' r e  say ing-  " Y o u ' r e  the  

I !  
k ind  of p e o p l e  t ha t  f ly  p l a n e s  o v e r  us  w h e n  you can .  
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If  one c o m p a r e s  the  R u s s i a n  t r i a l s  a l l  the  w a y  f r o m  the  t h i r t i e s ,  

w h o a ,  of c o u r s e ,  t h e y  t r i e d  t h e i r  m o s t  p r o m i n e n t  f o r m e r  s u p p o r t e r s  

fo r  h a v i n g  put  g l a s s  in  the  b u t t e r ,  s t o p p e d  the r a i l r o a d s ,  b e i n g  J a p a n e s e  

s p i e s ,  a l l  s o r t s  of t h i n g s  t h a t  t h e y  knew t h e y  had  n e v e r  done;  but  t h a t  

w a s n ' t  the  i s s u e .  A l l  the  w a y  to the  U-2  t r i a l .  The  U-2  t r i a l  h a s  e x t r e m e l y  

i n t e r e s t i n g ,  b e c a u s e  t ha t  t i m e  the  R u s s i a n s  d i d n ' t  n e e d  a n y  d r a m a .  T h i s  

w a s  a po in t  w h e r e  we c o o p e r a t e d .  We p r o v i d e d  e n o u g h  of the  d r a m a  o u r -  

s e l v e s .  So t h a t  t h a t  w a s  the  l e a s t  d r a m a t i z e d  p i e c e  of b e h a v i o r  t ha t  we 

have  d e a l t  wi th .  

But  we s p e n d  a g r e a t  dea l  of our  t i m e  a r g u i n g  abou t  f a c t s ,  w h i c h  i s  

our  i d e a  of t r u t h .  W a s  i t  T u e s d a y  or  W e d n e s d a y ?  A n d  w e r e  t h e r e  two 

m e n  in  the  p l ane  or  t h r e e  ? And  who gave  t h a t  o r d e r ?  Did  we a c t u a l l y  

e v e r  u s e  a n y  g a s )  s ay ,  in  the  K o r e a n  w a r ?  If  we d i d n ' t  u s e  a n y  gas ,  

t h e n  the  R u s s i a n  a c c u s a t i o n  i s  f a l s e .  But  the  R u s s i a n s  a r e n ' t  t a l k i n g  

abou t  w h e t h e r  we u s e d  g a s  o r  no t .  T h e y ' r e  t a l k i n g  abou t  w h e t h e r  we 

would  have  u s e d  g a s  o r  not  i f  we cou ld .  And  t h e i r  t e n d e n c y  to d e a l  w i th  
, w h i c h  

t r u t h ] i s  a b s o l u t e l y  d i f f e r e n t  f r o m  the  w a y  we d e a l  w i t h  i t ,  i s ,  I t h ink ,  

Out. 
one of the other useful things that we worked A You see, they do not dis- 

tinguish b e t w e e n  wha t  you wan t  to do,, wha t  you t h i n k  about  doing,  and  

wha t  you do. T h a t ' s  why  t h e y  have  s o m e t h i n g  t h e y  c a l l  p r o p h y l a c t i c  

j u s t i c e .  T h a t  m e a n s  you  c a t c h  p e o p l e  wh i l e  t h e y ' r e  s t i l l  t h i n k i n g  about  i t .  

And,  of c o u r s e ,  a l s o  the  R u s s i a n  n e e d  fo r  a s t r o n g  e x t e r n a l  a u t h o r -  

i ty ,  w h i c h  t h e y  a l w a y s  ha te ,  but  t h ink  t h e y  n e e d .  We t h i n k  i f  you ha te  

s o m e t h i n g ,  you  w o u l d n ' t  have  i t .  We don ' t  r e a l i z e  t h a t  r i g h t  t h r o u g h  
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of 
h i s t o r y - - a n d  th is  app l i e s  to R u s s i a n s  n o w - - i t ' s  not  the  Whole]the Soviet  

Union, though it  m a y  be bui l t  in l a t e r - - t h e y  have wanted  and fel t  tha t  

t hey  needed  to be c o n t r o l l e d  by s o m e t h i n g  tha t  i s  e x t e r n a l  and hateful .  

So e v e r y  t ime  they  t e l l  us how m u c h  they  hate  the r e g i m e ,  we c h e e r  up. 

And t h e r e  i s n ' t  the s l i g h t e s t  r e a s o n  for  c h e e r i n g  up because  they  hate  

the r e g i m e ,  because  they  th ink  they  ought to have ha ted  r e g i m e s .  

I t ' s  th ings  of th is  s o r t  tha t  we worked  on, tha t  I th ink were  p r o b a b l y  

the use fu l  th ings  that  came out of these  s tud i e s .  Is CIA us ing  any  of t hem ? 

QUESTION: Dr .  Mead, with r e s p e c t  to the e m e r g i n g  na t ions  in 

Af r i ca ,  we have r e c e n t l y  seen  that  they  l ive in c i t i e s ,  s p e c i f i c a l l y  in the 

Congo, and yet  t hey  have t h e i r  t r i b a l i s m  going into the c i t i e s  with t hem.  

My ques t ion  is  in two p a r t s .  Is th is  phenomenon  p e c u l i a r  to  the A f r i c a n  

s i t u a t i o n ?  Secondly,  what a r e  the i m p l i c a t i o n s  of th i s  in  the fu ture  with 

r e s p e c t  to what wi l l  happen and how it  can be m a n a g e d  when it  does happen?  

DR. NIEAD: Well,  no, i t  i s n ' t  p e c u l i a r  to A f r i c a .  I mean ,  you 

take  a c i ty  l ike Ca lcu t t a .  You have loca l  g roups  l iv ing  in one q u a r t e r  of 

the c i ty .  And the o ld - s ty l eC! t ! eS 'wh ich  is  r e a l l y  what A f r i c a n  c i t i e s  a r e - -  

t hey ' ve  been e n c o u r a g e d  unde r  i n d u s t r i a l i z a t i o n - - h a v e  tended  to have 

these  highly s p e c i a l i z e d  q u a r t e r s ,  with ba t t l e s  among  t hem.  

This  is  t rue  wheneve r  you have d i f f e ren t  g roups  coming  into a city,  

over  which you have i m p e r f e c t  con t ro l .  We find th i s  in New York  Ci ty  

p r a c t i c a l l y  e v e r y  day, tha t  spec i f i c  e thnic  g roups  s take  out t e r r i t o r y  

within  the c i ty  and then ba t t le  with the o t h e r s .  So we have I r i s h  gangs 

and I t a l i an  gangs and P u e r t o  Rican  gangs and Negro  gangs in New York 
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City  r i g h t  now.  

Th i s  has  no i n t e r n a t i o n a l  i m p o r t a n c e .  J u v e n i l e  d e l i n q u e n c y  in  New 

Y o r k  Ci ty  i s  a f a v o r i t e  top ic  fo r  C o m m u n i s t  ta lk ,  but  i t  o t h e r w i s e  d o e s n ' t  

m a t t e r  v e r y  m u c h .  I t ' s  on ly  when  y o u r  n a t i o n  i s  so  new,  and  y o u r  t r i b a l  

g r o u p s  w e r e  so  r e c e n t l y  s e p a r a t e ,  t ha t  the  b a t t l e s  w i th in  a c i ty  b e c o m e  

as  s e r i o u s  as  t h e y  do.  

Now, one of the  i m p o r t a n t  i m p l i c a t i o n s ,  I th ink ,  fo r  the  fu tu re  i s  

tha t  a s  we a s s i s t  in  b u i l d i n g  new c i t i e s  in A f r i c a ,  w h i c h  I a s s u m e  w e ' r e  
can  

go ing  to do if  w e ] g e t  to the  po in t  of b e i n g  ab le  to n a m e  the c o u n t r i e s  o r  

s o m e t h i n g ,  b e c a u s e  ou r  i g n o r a n c e  of A f r i c a  i s  a b s o l u t e l y  c o s m i c .  I h e a r d  

the  o t h e r  day  that  t h e r e  i s  not  a s i n g l e  c o u r s e  on A f r i c a  sou th  of the Sudan 

b e i n g  t augh t  at  H a r v a r d  a t  p r e s e n t .  W h e t h e r  t h i s  i s  c o m p l e t e l y  t r u e  or  

not  I d o n ' t  know,  but  s o m e b o d y  m a d e  a p r e t t y  good  s e a r c h .  W e ' r e  caugh t  

m o r e  f la t  foo ted  about  A f r i c a  than  we w e r e  abou t  J apan  in  W o r l d  War  II, 

and  tha t  was  p r e t t y  bad .  When  you c o n s i d e r  tha t  at  the  b e g i n n i n g  of the 

w a r  the  on ly  J a p a n e s e  tha t  we cou ld  r e a l l y  u s e  r e s p o n s i b l y ,  and wi th  any  

hope of u n d e r s t a n d i n g  what  t h e y  sa id ,  w e r e  J a p a n e s e  C o m m u n i s t s ,  b e c a u s e  

we k n e w  about  c o m m u n i s m ,  e v e n  if  we d i d n ' t  know abou t  J a p a n e s e .  We 

w e r e  caugh t  a b s o l u t e l y  f la t  foo ted ,  and  we a r e  on A f r i c a  too .  We have  

pa id  no a t t en t i on ,  we have  d e v e l o p e d  no  p r o g r a m .  We a r e  a l m o s t  t o t a l l y  

i g n o r a n t .  W e ' v e  g o t  no p e r s o n n e l .  

W e ' v e  got  one  a s s e t ,  h o w e v e r .  

hav ing  A f r i c a  s t i r r e d  up i s  a n u i s a n c e .  

We know n o t h i n g .  

The A m e r i c a n  p e o p l e  b e l i e v e  tha t  

T h e y  c o u l d n ' t  c a r e  l e s s  about  
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S o u t h e a s t  A s i a .  But A f r i c a  t h e y  r e a l l y  b e l i e v e  i s  r e a l .  It s c a r e s  t h e m .  

So t h e y  m a y  pay  a l i t t l e  b i t  of a t t e n t i o a .  We m a y  ge t  a l i t t l e  b i t  of m o n e y  

and  b a c k i n g .  

Now, what  we a r e  go ing  to have  to c o n s i d e r  do ing  i s  wha t  k ind  of 

town you can  d e s i g n  when  you put in a new p o w e r  p lan t ,  put in a s t e e l  

m i l l ,  o r  put  in w h a t e v e r  w e ' r e  go ing  to  move o v e r  t h e r e  lock,  s tock ,  and  

b a r r e l ,  w h i c h  w i l l  b r e a k  up t h e s e  t r i b a l  a l i g n m e n t s  in to  new  f o r m s  of 

r e s i d e n c e ,  w h e r e  p e o p l e  a r e  t r a n s f o r m e d  in to  nationaL% of the  c o u n t r y  

i n s t e a d  of b e i n g  so p a r t i s a n  tha t  t h e y  s p e n d  t h e i r  t i m e  in p o l i t i c a l  r i o t s  

tha t  have  i m p l i c a t i o n s  r i g h t  up to the  U n i t e d  N a t i o n s .  

But  t h i s  is  a l s o  go ing  to be a q u e s t i o n  of, Can we d e s i g n - - w h i c h  

we ought  to be ab le  to; we know e n o u g h - - a  c i t y  in  w h i c h  i t  i s  not  n e c e s s a r y  

to have  Cr ime and f igh t ing  and  v i o l e n c e  and  r i o t i n g 2  W e ' r e  not  ab le  to 

do i t  in  the  U n i t e d  S t a t e s  r i g h t  now.  We m i g h t  be ab le  to u s e  A f r i c a  as  

a s o r t  of p i lo t  p l an t .  

QUESTION: D r .  Mead ,  w i l l  you b r i e f l y  app ly  the  s a m e  t e c h n i q u e s  

tha t  you a p p l i e d  to t h e s e  o t h e r  p e o p l e s ,  to  the  A m e r i c a n  c h a r a c t e r  in  

r e l a t i o n  to the  l o n g - t i m e  fu tu r e  ? 

DR.  MEAD: Well ,  A m e r i c a n s ,  of c o u r s e ,  have  a r a t h e r  low 

b e l i e f  in the  long  f u t u r e .  The n e a r  p r e s e n t  i s  v e r y  r e a l  to t h e m .  It u s e d  

to be one of the m i s t a k e s  t ha t  the  N a z i s  m a d e .  T h e y  a l w a y s  s t a r t e d  

h a m m e r i n g  at  a po in t  o v e r  h e r e  too  f a r  b e f o r e  e l e c t i o n  and  t h e n  p e o p l e  

had  f o r g o t t e n  i t .  In t h i s  c o u n t r y  you can  g e t - - w e l l ,  t w i c e  d u r i n g  the  w a r  

p e o p l e  s a i d  t h e y  had  n e v e r  h e a r d  of .Yugos l av i a - - t he  bu lk  of the  peop l e  
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s a m p l e d .  Then  s o m e t h i n g  would  happen  in Y u g o s l a v i a  and  e v e r y b o d y  

had  h e a r d  about  Y u g o s l a v i a ,  and  " I s n ' t  t ha t  l i t t l e  k id  do ing  w e l l ? "  T h r e e  

m o n t h s  l a t e r  nobody  had  e v e r  h e a r d  of i t  aga in .  

We saw the  k ind  of sh i f t  t ha t  we got  in a t t i t u d e s  t o w a r d  the  Sov ie t  

Un ion  a f t e r  the  s u m m i t .  T h e r e  was  an i m m e d i a t e  sh i f t  r i g h t  a c r o s s  

the  c o u n t r y .  Tha t  i s ,  our  s t a b i l i t y  in  m a i n t a i n i n g  any  p o s t u r e ,  pDl i t i ca l ly  

d e f i n e d  p o s t u r e ,  fo r  a v e r y  long  t i m e  i s  not  v e r y  good .  

At  the  p r e s e n t  t i m e  the  l ack  of i n v e s t m e n t  b e l i e f  in  the  f u t u r e  

i s  e v e n  l e s s  t han  i t  was ,  b e c a u s e  b e f o r e  W o r l d  War  IA p e o p l e  w e r e  s a v -  

ing  fo r  the  house  t h e y w e r e  go ing  to have  t w e n t y  y e a r s  l a t e r ,  hope fu l ly ,  

i f  the  d e p r e s s i o n  was  e v e r  o v e r .  T h e y  w e r e  hop ing  about  i t .  Now t h e y  

have  a l r e a d y  bought  tha t  h o u s e  and  a r e  l i v ing  in it;  and  b e f o r e  t h e y  pay  

off the  p a y m e n t ,  i t ' s  go ing  to be f a l l i ng  to b i t s .  

So t h e y  hay  e s h o r t - c i r c u i t e d  a l m o s t  e v e r y t h i n g  tha t  p e o p l e  would  

w o r k  for  in to  the  p r e s e n t .  So tha t  the  young  m a n  w a n t s  to  ge t  m a r r i e d  

a t  once ,  have  a good  job,  have  a c a r ,  have  a house ,  have  c h i l d r e n  a l l  at  

once ,  i m m e d i a t e l y ,  now.  And  th i s  e n d l e s s  s h o r t - c i r c u i t i n g  in to  the  p r e s -  

en t  b e c a u s e  of a l a c k  of b e l i e f  in the  long fu tu re ,  w h i c h  i s  v e r y  w i d e s p r e a d  

has  
in t h i s  c o u n t r y ,  and  I t h i n k  cou ld  - -  t h i s  ~: no t  b e e n  done  as  f a r  as  I know,  

but  a l i t t l e  m a t e r i a l  tha t  I ' v e  s e e n  s u g g e s t s ,  tha t  the  k i n d  of low m o r a l e  

tha t  we have  in  e v e n  our  m o s t  h i g h l y  s e l e c t e d  u n i t s  i s  due to  the  s a m e  

th ing ,  t ha t  i s ,  t ha t  w h e r e  p e o p l e  t w e n t y  y e a r s  ago w e r e  w i l l i n g  to s u f f e r  

th i s  y e a r  b e c a u s e  n e x t  y e a r  was  go ing  to be b e t t e r ,  to s p e n d  e i g h t  y e a r s  

as  an a p p r e n t i c e ,  to s p e n d  y e a r s  at a low s a l a r y ,  to s p e n d  y e a r s  at a 
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p o o r  pos t ,  to s p e n d  p o o r  y e a r s  to pay  fo r  good  y e a r s  l a t e r - -  now the  

a m o u n t  of t a l e n t - - a n d ,  as  I say,  th i s  i s  b a s e d  on no data ;  t h i s  i s  b a s e d  

on ly  on i m p r e s s i o n s ,  but  a n y b o d y  who would  l i ke  to  m a k e  a s t u d y  of i t  

I t h ink  wou ld  be r e w a r d e d - - t h a t  the  two o r  t h r e e  y e a r s  o r  m o r e  tha t  one 

s p e n d s  in  the  a r m e d  s e r v i c e s  a r e  f a r  m o r e  g r u d g e d  p s y c h o l o g i c a l l y  t han  

t h e y  wou ld  have  b e e n  b e f o r e .  Th i s  i s  not,  of c o u r s e ,  t r u e  of c a r e e r  p:eople .  

But  e v e n  of c a r e e r  p e o p l e ,  i f  y o u ' r e  a b r o a d :  w i thou t  y o u r  wife ,  t h a t ' s  

t e r r i b l e ,  b e c a u s e  y o u ' v e  on ly  got  t h i s  y e a r  wi th  y u u r  wi fe .  W h a t ' s  go ing  

to happen  nex t  y e a r  nobody  k n o w s .  

I t h i n k  our  e n d u r a n c e  q u a l i t i e s ,  w h i c h  w e r e  n e v e r  of the  b e s t  on 

the  w h o l e - - w e  r e a c t  b e t t e r  in a c r i s i s .  We have  to c a l l  t h i n g s  an e m e r -  

g e n c y  b e f o r e  we pay  a t t e n t i o n  to t h e m - - a r e  b e i n g  a b r a d e d  at  p r e s e n t  by the  

a m o u n t  of f e a r  tha t  t h e r e  i s  about  the  fu tu re ,  a l a c k  of b e l i e f  in  the  fu tu re ,  

w h i c h  i s  v e r y ,  v e r y  w i d e s p r e a d  in t h i s  c o u n t r y ,  th i s  g r a b b i n g  at  the  

p r e s e n t ,  and  t h e r e f o r e  r e f u s i n g  to pay  the  p a r t i c u l a r  p r i c e s  now tha t  

a r e  n e c e s s a r y  for  a l o n g  e n d u r a n c e  o p e r a t i o n .  

DR.  CLEM: Dr .  Mead ,  I know I s p e a k  fo r  the  who le  g r o u p  w h e n  I 

s a y  tha t  t h i s  has  b e e n  a m o s t  r e f r e s h i n g  and  s t i m u l a t i n g  m o r n i n g  fo r  u s .  

We a l l  want  to thank  you fo r  t a k i n g  the  t i m e  and ~ffor t  to c o m e  down and 

s p e a k  to u s .  It was  v e r y  nob le  of you.  
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