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E D U C A T I O N  AND N A T I O N A L  S E C U R I T Y  

16 N o v e m b e r  1960 

G E N E R A L  MUNDY: C e n t u r i e s  ago ,  the  g r e a t  p h i l o s o p h e r ,  

Diog, enes~ o b s e r v e d  t ha t  the  f o u n d a t i o n  of e v e r y  s t a t e  w a s  the  e d u c a t i o n  

of the  youth. 

D u r i n g  ~he f o u n d i n g  p e r i o d  of o u r  Na t ion ,  o u r  own T h o m a s  J e f f e r s o n  

o b s e r v e d  tha t  i t  w a s  i m p o s s i b l e  fo r  any  c i v i l z e d  n a t i o n  to  be  bo th  i g n o r -  

an t  and f r e e .  

C e r t a i n l y  t o d a y  the  m o s t  t h o u g h t f u l  and  k n o w l e d g e a b l e  p e o p l e  have  

c o m e  to  r e a l i z e  tha t  t h e s e  w e r e  no id le  o b s e r v a t i o n s .  T r u e  to t h e m ,  

the  s t r e n g t h  of o u r  Na t ion ,  o r  of any  na t ion ,  f o r  t ha t  m a t t e r ,  d e p e n d s  

upon  the  n a t u r e  and  s c o p e  and p h i l o s o p h y  of o u r  e d u c a t i o n a l  s y s t e m .  

Our  s p e a k e r  t o d a y  is  w e l l  known  to a l l  of u s .  He is a s c h o l a r  

who h a s  had  e x t e n s i v e  e x p e r i e n c e  a s  a p r o f e s s i o n a l  e d u c a t o r  and  a s  a 

d e v o t e d  pub l i c  s e r v a n t .  We h a v e  h e a r d  h i m  h e r e  in  t he  I n d u s t r i a l  

C o l l e g e  m a n y  t i m e s  w h e n  he was  the  D i r e c t o r  of OCDM, s p e a k i n g  on 

m a n p o w e r  and  e c o n o m i c  m o b i l i z a t i o n .  He h a s  s p o k e n  p r e v i o u s l y  ms the  

S e c r e t a r y  of H E W  and t o d a y  we a r e  h e a r i n g  h im on the  s u b j e c t  of 

E d u c a t i o n  and  N a t i o n a l  S e c u r i t y .  

M r .  S e c r e t a r y ,  it  is  a p l e a s u r e  to w e l c o m e  you  b a c k  to the  

I n d u s t r i a l  C o l l e g e .  G e n t l e m e n ,  S e c r e t a r y  F l e m m i n g .  



S E C R E T A R Y  F L E M M I N G :  T h a n k  you  v e r y  m u c h .  I c a n  a s s u r e  

you  tha t  I a m  v e r y  h a p p y  to  have  the  o p p o r t u n i t y  of c o m i n g  b a c k  to 

the  I n d u s t r i a l  C o l l e g e .  As the  r e s u l t  of the  c o n t a c t s  t ha t  I h a v e  had  

w i th  th i s  i n s t i t u t i o n  of e d u c a t i o n  o v e r  a p e r i o d  of qu i te  a n u m b e r  of 

y e a r s ,  now,  I have  c o m e  to  h a v e  the  h i g h e s t  r e g a r d  f o r  the  s t a n d a r d s  

tha t  a r e  m a i n t a i n e d ,  and I have  c o m e  to have  the  h i g h e s t  r e g a r d  f o r  

the  c o n t r i b u t i o n  t ha t  t h i s  i n s t i t u t i o n  m a k e s .  I a l w a y s  look  f o r w a r d  to  

the  p r i v i l e g e  of c o m i n g  h e r e  and not  on ly  s p e a k i n g  but  t h e n  h a v i n g  the  

o p p o r t u n i t y  of p a r t i c i p a t i n g  in a m o r e  i n f o r m a l  d i s c u s s i o n .  

As a l l  of you  r e c o g n i z e ,  it  h a s  b e e n  m y  p r i v i l e g e  to s e r v e  a s  

S e c r e t a r y  of H e a l t h ,  E d u c a t i o n ,  and W e l f a r e  d u r i n g  the  p e r i o d  w h e n  

we  h a v e  b e e n  s u b j e c t i n g  o u r  s y s t e m  of e d u c a t i o n  to c l o s e r  s c r u t i n y  t han  

p o s s i b l y  at  a n y  o t h e r  t i m e  in o u r  h i s t o r y  a s  a n a t i o n .  Th i s  s c r u t i n y  has  

t a k e n  p l a c e  d u r i n g  a p e r i o d  w h e n  t h e r e  h a s  b e e n  an i n c r e a s i n g  r e c o g -  

n i t i o n  of the  s e r i o u s n e s s  of the  m a n p o w e r  p r o b l e m  tha t  c o n f r o n t s  o u r  

Na t ion .  

Soon a f t e r  I took  o f f i ce  a s  $ : e c r e t a r y  of H e a l t h ,  E d u c a t i o n ,  and  W e l f a r e ,  

w o r k i n g  t h r o u g h  the  o p e r a t i n g  d e p a r t m e n t s  t h a t  a r e  a p a r t  of o u r  a g e n c y ,  

I i n v i t e d  the  p r e s i d e n t s ,  o r  t h e i r  r e p r e s e n t a t i v e s ,  of n a t i o n a l  o r g a n i z a -  

t i ons  tha t  h a v e  an  i n t e r e s t  in one  o r  m o r e  of the  p r o g r a m s  of  o u r  

d e p a r t m e n t  to  c o m e  to  W a s h i n g t o n  and to s p e n d  a day  t a l k i n g  to m e  

abou t  t h e i r  h o p e s  as  f a r  as  the  w o r k  of o u r  d e p a r t m e n t  i s  c o n c e r n e d .  
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As a r e s u l t  of  t h e s e  i n v i t a t i o n s  b e i n g  e x t e n d e d ,  I p a r t i c i p a t e d  in 

13 o n e - d a y  c o n f e r e n c e s .  By  t he  t i m e  the  c o n f e r e n c e s  w e r e  o v e r  I had  

l i s t e n e d  to  t h e  r e p r e s e n t a t i v e s  of m o r e  t h a n  800 n a t i o n a l  o r g a n i z a t i o n s .  

T h e r e  w a s  one  t h e m e  t h a t  r a n  t h r o u g h  a l l  of  t h e s e  c o n f e r e n c e s ,  and  

t ha t  t h e m e  w a s  the  s h o r t a g e  t o d a y  and  t h e  p r o s p e c t i v e  s h o r t a g e  of q u a l -  

i f i e d  p e r s o n n e l  in  a l l  of  t h e  a r e a s  in  w h i c h  t h o s e  o r g a n i z a t i o n s  had  a n  

i n t e r e s t .  

J u s t  a f ew  m o n t h s  ago  m y  c o l l e a g u e  in  t h e  C a b i n e t ,  S e c r e t a r y  of  

L a b o r  M i t c h e l l ,  p r e s e n t e d  to  t h e  C a b i n e t  t he  r e s u l t s  of  a s t u d y  d e s i g n e d  

to  p r o j e c t  o u r  m a n p o w e r  n e e d s  o v e r  a p e r i o d  of t h e  n e x t  10 y e a r s .  One 

c o u l d  no t  L is ten  to  t h a t  p r e s e n t a t i o n  w i t h o u t  r e c o g n i z i n g  a g a i n  t h a t  we 

a r e  a s  a n a t i o n  up a g a i n s t  a s e r i o u s  p r o b l e m  as  f a r  a s  m a n p o w e r  r e s o u r c e s  

are concerned. 

In fact, increasingly I have the conviction that shortage of qualified 

manpower could be our Nation's most serious limiting factor as we seek 

to adjust to a rapidly changing and complex world. 

The close scrutiny of education that has taken place in the light of 

this serious current and prospective shortage of qualified manpower 

has brought to light both strengths and weaknesses in our system of 

education. I for one believe that our system of education in many respects 

is second to none, and I believe that one of the reasons why it is second 

to none is the increasing emphasis that we have placed on the necessity 

of universal education, at least through the high school. 
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Of c o u r s e ,  a s  all of  u s  r e c o g n i z e ,  a s  a n a t i o n  we  h a v e  m a d e  m a r k e d  

p r o g r e s s  in  the  d i r e c t i o n  of a c h i e v i n g  s u c h  a n  o b j e c t i v e .  W h e r e a s  50 

y e a r s  a g o  m a y b e  8 to  10 p e r c e n t  of  t h o s e  w h o  f i n i s h e d  e l e m e n t a r y  s c h o o l  

w e n t  on  to  t h e  h i g h  s c h o o l ,  t o d a y ,  of  c o u r s e ,  w e  k n o w  t h a t  b e t w e e n  80 

and  90 p e r c e n t  m o v e  on to  s e c o n d a r y  s c h o o l s .  

We a l s o  k n o w  t h a t  t h e r e  i s  a n  i n c r e a s i n g  p e r c e n t a g e  of t h o s e  w h o  

f i n i s h  s e c o n d a r y  s c h o o l ,  who  a r e  g o i n g  on f o r  a t  l e a s t  t w o  y e a r s  in  

t he  f i e l d  of  h i g h e r  e d u c a t i o n ,  m a n y  of  t h e m  f o r  f o u r  y e a r s  in  t h e  f i e l d  

of h i g h e r  e d u c a t i o n .  

It  s e e m s  to  m e  t h a t  t h i s  i s  one  of  t he  o u t s t a n d i n g  c h a r a c t e r i s t i c s  

o f  o u r  s y s t e m  of  e d u c a t i o n  and  of t he  o b j e c t i v e  t h a t  we a s  a n a t i o n  k e e p  

i n  m i n d .  We b e l i e v e  t h a t  i t  is  i m p o r t a n t  to  do  e v e r y t h i n g  p o s s i b l e  to  

e n a b l e  e a c h  c i t i z e n  to  a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  We r e c o g n i z e ,  of 

c o u r s e  t h a t  t h e  p o t e n t i a l  of  p e r s o n s  d i f f e r  bu t  t h a t  n e v e r t h e l e s s  i t  i s  i m p o r -  

t a n t  f o r  u s  a s  a n a t i o n  to  do e v e r y t h i n g  p o s s i b l e  to  b r i n g  e a c h  c i t i z e n  to  

t he  p l a c e  w h e r e  he  c a n  a c h i e v e  h i s  o r  h e r  h i g h e s t  p o t e n t i a l .  

We do  no t  b e l i e v e  in  c o n c e n t r a t i n g  a l l  of o u r  r e s o u r c e s  on an  e l i t e  

g r o u p .  We do r e c o g n i z e  t h e  e x i s t e n c e  of  a n  e l i t e  g r o u p .  We r e c o g n i z e  

t he  i m p o r t a n c e  of d o i n g  e v e r y t h i n g  p o s s i b l e  to  e n a b l e  t h e m  to  a c h i e v e  

t h e i r  h i g h e s t  p o t e n t i a l .  Bu t  a t  t h e  s a m e  t i m e  we  r e c o g n i z e  t h a t  o t h e r s  

s h o u l d  l i k e w i s e  be  g i v e n  a c o m p a r a b l e  o p p o r t u n i t y .  

A s  one  t h i n k s  in  t e r m s  of  o u r  s y s t e m  of e d u c a t i o n  g e n e r a l l y ,  it s e e m s  
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t o  m e  t h a t  h e  c a n n o t  h e l p  b u t  r e c o g n i z e  t h e  i n d e b t e d n e s s  o f  a l l  o f  u s  

t o  t h o s e  w h o  h a v e  b e e n  w i l l i n g  o v e r  a p e r i o d  o f  y e a r s  t o  m a k e  t h e  

k i n d  o f  s a c r i f i c e s  t h a t  h a v e  b e e n  m a d e  in  o r d e r  t o  e n a b l e  u s  t o  h a v e  

t h e  k i n d  o f  a s y s t e m  t h a t  w e  h a v e  t o d a y .  

A t  t h e  s a m e  t i m e ,  h o w e v e r ,  t h e  s ~ r u t i n y  t o  w h i c h  w e  h a v e  s u b j e c t e d  

o u r  s y s t e m  of  e d u c a t i o n  h a s  b r o u g h t  t o  l i g h t  w e a k n e s s e s  w h i c h  we  c e r -  

t a i n l y  m u s t  r e c o g n i z e  a n d  w h i c h  w e  m u s t  d o  s o m e t h i n g  a b o u t .  I b e l i e v e  

p e r s o n a l l y  t h a t  t h e r e  i s  o n e  o v e r r i d i n g  r e a s o n  f o r  t h e  w e a k n e s s e s  t h a t  

h a v e  b e e n  i d e n t i f i e d  i n  o u r  s y s t e m  o f  e d u c a t i o n ,  n a m e l y ,  o u r  w i . 1 1 i n g n e s s  

a t  t i m e s  t o  s e t t l e  f o r  m e d i o c r & t ~  i n s t e a d  o f  i n s i s t i n g  o n  t h e  p u r s u i t  o f  

e x c e l l e n c e .  I b e l i e v e  t h a t ,  a s  w e  l o o k  t o  t h e  f u t u r e  a s  a n a t i o n ,  w e  

m u s t  m a k e  u p  o u r  m i n d s  t o  t h e  f a c t  t h a t  e d u c a t i o n  m u s t  b e  c h a r a c t e r -  

i z e d  b y  a n  u n c o m p r o m i s i n g  d e d i c a t i o n  t o  t h e  p u r s u i t  o f  e x c e l l e n c e .  

T h e  h i s t o r y  o f  e d u c a t i o n  in  t h i s  c o u n t r y  p r o v i d e s  u s  w i t h  m a n y  i l l u s -  

t r a t i o n s  o f  m e n  a n d  i n s t i t u t i o n s  t h a t  h a v e  b e e n  d e d i c a t e d  t o  t h e  a t t a i n -  

m e n t  o f  t h i s  o b j e c t i v e .  T h i s  i s  o n e  o f  t h e  r e a s o n s  w e  h a v e  m a d e  t h e  

p r o g r e s s  t h a t  w e  h a v e  a s  a n a t i o n .  L i k e w i s e ,  m a n y  i l l u s t r a t i o n s  c o u l d  

b e  g i v e n  o f  m e n  a n d  i n s t i t u t i o n s  t h a t  a r e  t o d a y  d e d i c a t e d  t o  t h e  a t t a i n m e n t  

o f  t h i s  o b j e c t i v e  e m b o d i e d  in  t h e  e x p r e s s i o n ,  t h e  p u r s u i t  o f  e x c e l l e n c e .  

B u t  I b e l i e v e ,  a s  w e  t a k e  a l o o k  a t  o u r  N a t i o n  a s  a w h o l e ,  t h a t  w e  

m u s t  r e c o g n i z e  t h a t  m a n y  i l l u s t r a t i o n s  c a n  a l s o  b e  g i v e n  of  n ~ n  a n d  

i n s t i t u t i o n s  t h a t  h a v e  b e e n  w i l l i n g  t o  s e t t l e  f o r  m e d i o c r d t : ~ .  T h i s  I b e l i e v e  

o u r  N a t i o n  c a n n o t  a f f o r d  i f  w e  a r e  t o  a d j u s t  t o  a r a p i d l y  c h a n g i n g  a n d  
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c o m p l e x  w o r l d .  

As I t h i n k  in t e r m s  of the  a b s o l u t e  n e c e s s i t y  of o u r  p l a c i n g  e m p h a -  

s i s  on the  p u r s u i t  of e x c e l l e n c e ,  I f e e l  t ha t  f i r s t  of a l l ,  of c o u r s e ,  we  

m u s t  i n s i s t  on the  p u r s u i t  of e x c e l l e n c e  in the  c l a s s  r o o m  to a g r e a t e r  

d e g r e e  t h a n  we a r e  d o i n g  t o d a y .  

L e t  m e  g ive  you  j u s t  a few i l l u s t r a t i o n s  of wha t  I h a v e  in m i n d .  

The  i l l u s t r a t i o n s  tha t  I a m  going  to  g ive  o b v i o u s l y  do not  c o n s t i t u t e  

an  a l l - i n c l u s i v e  l i s t ,  bu t  t h e y  a r e  c e r t a i n  a r e a s  to w h i c h  I t h i n k  we 

s h o u l d  g ive  a t t e n t i o n .  F o r  e x a m p l e ,  I b e l i e v e  t ha t  t h e r e  a r e  t o o  m a n y  

in o u r  g e n e r a t i o n  who  do not  h a v e  the  a b i l i t y  to c o m m u n i c a t e  e f f e c t i v e l y  

wi th  one a n o t h e r  o r  w i th  the  p e o p l e s  of o t h e r  n a t i o n s .  T h i s  i n a b i l i t y  

to c o m m u n i c a t e  e f f e c t i v e l y  is ,  I b e l i e v e ,  on the  b a s i s  of m y  own o b s e r v a -  

t i o n s  in the  f i e ld  of e d u c a t i o n a l  a d m i n i s t r a t i o n  a n d  pub l i c  a d m i n i s t r a t i o n ,  

one  of the  m o s t  s e r i o u s  o b s t a c l e s  s t a n d i n g  in  the  w a y  of e f f e c t i v e  a d m i n -  

i s t r a t i o n .  E v e r y o n e  in m y  a u d i e n c e  t h i s  m o r n i n g  has  had c o n t a c t  w i th  

the  f i e ld  of a d m i n i s t r a t i o n  and,  as  a r e s u l t  of y o u r  c o n t a c t s ,  I am s u r e  

tha t  you  c a n  i d e n t i f y  s i t u a t i o n s  w h e r e  the  a d m i n i s t r a t i v e  p r o c e s s e s  b r o k e  

down c o m p l e t e l y  b e c a u s e  of o u r  i n a b i l i t y  to  c o m m u n i c a t e  e f f e c t i v e l y  w i th  

one  a n o t h e r .  I b e l i e v e  tha t  t h i s  o b s t a c l e  to e f f e c t i v e  a d m i n i s t r a t i o n  

e x i s t s  b e c a u s e  we h a v e  b e e n  too  w i l l i n g  in  o u r  e d u c a t i o n a l  i n s t i t u t i o n s  

to p e r m i t  o u r  s t u d e n t s  to s e t t l e  f o r  m e d i o c r i t y  in the  f i e ld  of E n g l i s h .  

I r e c a l l  v e r y  d i s t i n c t l y ,  j u s t  b e f o r e  I l e f t  a s  P r e s i d e n t  of Ohio 
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Wesleyan, in order to assume rny present duties, a meeting of the 

faculty where a special committee brought in a report dealing with 

this problem. This special committee said that in effect they were 

shocked at the inability of our seniors to communicate effectively. 

They felt that as an institution we ought to do something about it. 

They recommended that, beginning the following fall, all students 

should be given two grades, one grade dealing with the student's com- 

petence in the subject-matter area of the course, the other grade related 

to his ability to communicate effectively. They recommended that, 

whenever a student failed to get a passing grade in terms of his ability 

to communicate effectively in two courses, he be assigned to a remedial 

course. They recommended further that he stay in that remedial course 

until he achieved an acceptable standard of performance in terms of 

ability to communicate. 

When I listened to that report I said to myself, "We are in for a 

long evening, " because I thought I could imagine members of the faculty 

standing up and saying, "Well, now, waft a minute. When we became 

members of this faculty we became members of the faculty with the 

understanding that we were going to work with students in chemistry, 

physics, economics, or other subject-matter areas, and we certainly 

didn't understand that we were to assume any responsibility for evalu- 

ating a student's ability to communicate. " Much to roy surprise not a 

single member of the faculty spoke along those lines. Rather, one 
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m, 

a f t e r  a n o t h e r  s tood  up and  e x p r e s s e d  a g r e e m e n t  w i th  the  r e p o r t  and 

u r g e d  i ts  a d o p t i o n .  It was  a d o p t e d .  I t h i n k  tha t  t ha t  f a c u l t y  was  s i m p l y  

r e f l e c t i n g  a f e e l i n g  on the  p a r t  of c i t i z e n s  g e n e r a l l y ,  n a m e l y ,  tha t  we  

h a v e  f a l l e n  down w h e n  it  c o m e s  to  b r i n g i n g  p e o p l e  to the  p l a c e  w h e r e  

t h e y  c a n  c o m m u n i c a t e  e f f e c t i v e l y  wi th  one  a n o t h e r ,  and  tha t  the  t i m e  

has  c o m e  to  do s o m e t h i n g  abou t  i t .  

I was  d e l i g h t e d  to  no te ,  f o r  e x a m p l e ,  j u s t  w i t h i n  the  p a s t  f ew w e e k s  

t ha t  the  C o l l e g e  E n t r a n c e  E x a m i n a t i o n  B o a r d  h a s  d e c i d e d  to r a i s e  t h e i r  

s t a n d a r d s  of  p e r f o r m a n c e  a s  f a r  as  t h e i r  e x a m i n a t i o n s  in  t h i s  p a r t i c u l a r  

a r e a  a r e  c o n c e r n e d .  T h i s  in t u r n  m e a n s  tha t  m a n y  s e c o n d a r y  s c h o o l s  

w i l l  h a v e  to r a i s e  t h e i r  s t a n d a r d s  of p e r f o r m a n c e  a l s o .  We m u s t  p u r -  

s u e  e x c e l l e n c e  to a g r e a t e r  d e g r e e  t h a n  we  h a v e  in th i s  a r e a  i f  we a r e  

to a d j u s t  to a r a p i d l y  c h a n g i n g  and  c o m p l e x  w o r l d .  

A l s o ,  I b e l i e v e  t ha t  t he  i n a b i l i t y  of m a n y  of o u r  g e n e r a t i o n  to  c o m -  

m u n i c a t e  e f f e c t i v e l y  w i th  the  p e o p l e s  of o t h e r  n a t i o n s  is  one  of the  m o s t  

s e r i o u s  o b s t a c l e s  s t a n d i n g  in the  w a y  of p r o m o t i n g  i n t e r n a t i o n a l  u n d e r -  

s t a n d i n g  and  good w i l l .  I a m  s u r e  tha t  s o m e  of you  r e a d  l a s t  s p r i n g  

abou t  a c o n g r e s s i o n a l  r e s o l u t i o n ,  a jo in t  r e s o l u t i o n  tha t  was  p a s s e d  by  

t he  C o n g r e s s ,  s t a t i n g  t ha t  i t  w a s  the  s e n s e  of the  C o n g r e s s  t h a t  in the  

f u t u r e  no one s h o u l d  be a c c r e d i t e d  by o u r  G o v e r n m e n t  as  a r e p r e s e n t a t i v e  

of o u r  G o v e r n m e n t  to  a n o t h e r  n a t i o n  u n l e s s  he had c o m p e t e n c e  in  the  l a n -  

guage  o r  l a n g u a g e s  of t ha t  n a t i o n .  

When  we s a w  t h a t  t h e  C o n g r e s s  had p a s s e d  s u c h  a r e s o l u t i o n  we 
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a p p l a u d e d  t h e i r  a c t i o n .  At t he  s a m e  t i m e  I a m  s u r e  t ha t  m o s t  of us  

r e c o g n i z e  tha t  a P r e s i d e n t  of the  Uni ted  S t a t e s  and  a S e c r e t a r y  of 

S t a t e  w i l l  f ind i t  d i f f i cu l t  a t  t i m e s  to  c o m p l y  wi th  t h i s  r e s o l u t i o n .  

We h a v e  not  p u r s u e d  e x c e l l e n c e  in t h i s  p a r t i c u l a r  a r e a .  F o r  e x a m p l e ,  

in the  f i e ld  of h i g h e r  e d u c a t i o n ,  20 y e a r s  ago  it was  qu i t e  c o m m o n  f o r  

a c o l l e g e  o r  a u n i v e r s i t y  to  r e q u i r e  c o m p e t e n c e  in at  l e a s t  one  f o r e i g n  

l a n g u a g e  as  a r e q u i r e m e n t  f o r  g r a d u a t i o n .  O v e r  t he  y e a r s  we h a v e  

p u l l e d  a w a y  f r o m  r e q u i r e m e n t s  of t h i s  n a t u r e .  I t h i n k  the  t r e n d  is  

b a c k  in the  d i r e c t i o n  of s u c h  r e q u i r e m e n t .  It c e r t a i n l y  s h o u l d  be .  

But  t h e n  to t a k e  a n o t h e r  i l l u s t r a t i o n ,  I a l s o  b e l i e v e  t ha t  t h e r e  a r e  

m a n y  p e r s o n s  in  o u r  g e n e r a t i o n  who h a v e  not  r e d i s c o v e r e d  the  c o n c e p t  

of f r e e d o m  and who h a v e  not  i d e n t i f i e d  the  r e s p o n s i b i l i t i e s  w h i c h  m u s t  

be  d i s c h a r g e d  if  f r e e d o m  is  to be  p r e s e r v e d  a n d  s t r e n g t h e n e d .  As you  

and I r e c o g n i z e ,  it  i s  not  d i f f i c u l t  to  i d e n t i f y  t h o s e  who h a y e  r e d i s -  

c o v e r e d  f r e e d o m  and who h a v e  i d e n t i f i e d  the  d u t i e s  and r e s p o n s i b i l i t i e s  

t ha t  m u s t  be  d i s c h a r g e d  by  a l l  of us  if f r e e d o m  is  to be  p r e s e r v e d  and 

s t r e n g t h e n e d .  

T h o s e  who h a v e  r e d i s c o v e r e d  f r e e d o m  a r e  the  c i t i z e n s  who vo te ,  

the  c i t i z e n s  who p a r t i c i p a t e  a c t i v e l y  in the  p o l i t i c a l  p a r t y  of  t h e i r  

c h o i c e ,  the  c i t i z e n s  who r e s p o n d  a f f i r m a t i v e l y  to o p p o r t u n i t i e s  tha t  a r e  

p r e s e n t e d  to  t h e m  to s e r v e  in pub l i c  o f f i ce  a t  a l l  l e v e l s  of g o v e r n m e n t .  

The  c i t i z e n s  who h a v e  r e d i s c o v e r e d  f r e e d o m  a r e  the  c i t i z e n s  who  r e c o g -  

n i z e  tha t  no s a c r i f i c e  is  too  g r e a t  to  p r e v e n t  the  e n s l a v e m e n t  of o u r  own 
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N a t i o n  and the  p e o p l e s  of o t h e r  n a t i o n s  by t h o s e  who b e l i e v e  t ha t  m a n  

e x i s t s  f o r  the  s t a t e  r a t h e r  t h a n  the  s t a t e  e x i s t i n g  f o r  m a n .  T h o s e  who 

have  r e d i s c o v e r e d  f r e e d o m  a r e  the  c i t i z e n s  who a r e  w i l l i n g  to m a k e  

s a c r i f i c i a l  c o n t r i b u t i o n s  tha t  the  c h i l d r e n  and  y o u n g  p e o p l e  of o u r  N a t i o n  

m a y  have  the  o p p o r t u n i t y  of f r e e i n g  t h e m s e l v e s  f r o m  the  s l a v e r y  of 

i g n o r a n c e .  T h o s e  who h a v e  r e d i s c o v e r e d  f r e e d o m  a r e  the  c i t i z e n s  who  

r e c o g n i z e  tha t  d i s c r i m i n a t o r y  p r a c t i c e s  in a n y  w a l k  of l i fe  on t h e  b a s i s  

of r a c e ,  c o l o r ,  o r  c r e e d  c o n s t i t u t e ,  a d e n i a l  of f r e e d o m .  

Too  few of o u r  g e n e r a t i o n  have  r e d i s c o v e r e d  the  c o n c e p t  of  f r e e -  

dom,  and  as  a r e s u l t  too  f ew  of o u r  g e n e r a t i o n  a r e  w i l l i n g  to  d e v o t e  

t h e i r  l i v e s  to the  d i s c h a r g e  of d u t i e s  and  r e s p o n s i b i l i t i e s  t ha t  m u s t  be  

a c c e p t e d  if  f r e e d o m  is  to  be  p r e s e r v e d  and  s t r e n g t h e n e d .  

I b e l i e v e  tha t  t h i s  s i t u a t i o n  e x i s t s  b e c a u s e  we have  not  i n s i s t e d  on 

the  p u r s u i t  of e x c e l l e n c e  in t he  s o c i a l  s c i e n c e s .  We h a v e  b e e n  too  w i l l i n g  

a t  the  e l e m e n t a r y ,  s e c o n d a r y ,  and  h i g h e r  e d u c a t i o n  l e v e l s  to s e t t l e  f o r  

m e d i o c r i t y  in  t h i s  p a r t i c u l a r  a r e a .  

A l s o ,  to t a k e  one  o t h e r  i l l u s t r a t i o n ,  I b e l i e v e  t ha t  t h e r e  a r e  too  

m a n y  p e r s o n s  iri o u r  g e n e r a t i o n  who do not  p o s s e s s  the  c r e a t i v e  p o w e r  

tha t  m u s t  e x i s t  in a r a p i d l y  c h a n g i n g  and  c o m p l e x  w o r l d  if  we  a r e  to 

m e a s u r e  up to the  o p p o r t u n i t i e s  t ha t  c o n f r o n t  us  to  m a k e  and to  k e e p  

A m e r i c a  s t r o n g .  

I p e r s o n a l l y  b e l i e v e  tha t ,  in  p a r t  a t  l e a s t ,  t h i s  w e a k n e s s e s ,  t h i s  

f a i l u r e  to  s h o w  c r e a t i v e  p o w e r  w h e n  we n e e d  :;i% is  a t t r i b u t a b l e  to  o u r  
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willingness to settle for mediocrity in the humanities and the arts. 

So often, as we talk about our educational programs in these areas, 

w e  t a l k  a b o u t  t h e m  a s  b e i n g  i m p o r t a n t  i n  o r d e r  t o  p r e p a r e  p e r s o n s  

f o r  t h e  w i s e  u s e  o f  t h e i r  l e i s u r e  t i m e .  S u r e l y  t h e y  h a v e  a r o l e  t o  p l a y  

a l o n g  t h i s  l i n e ,  b u t ,  i n  a d d i t i o n ,  I b e l i e v e  t h a t  t h e r e  i s  a d i r e c t  c o r r e l a -  

t i o n  b e t w e e n  t h e  d e v e l o p m e n t  o f  c r e a t i v e  p o w e r  a n d  t h e  i n s i s t e n c e  o n  t h e  

p u r s u i t  o f  e x c e l l e n c e  i n  t h e  f i e l d  o f  t h e  h u m a n i t i e s  a n d  t h e  a r t s .  A n d  

I b e l i e v e  t h a t  w e  m u s t  p u r s u e  e x c e l l e n c e  t o  a g r e a t e r  d e g r e e  t h a n  w e  

h a v e  u p  t o  n o w  in  t h e  h u m a n i t i e s  a n d  t h e  a r t s  i f  o u r  N a t i o n  a n d  t h e  f r e e  

w o r l d  a r e  t o  h a v e  t h e  c r e a t i v e  p o w e r  w e  s o  d e s p e r a t e l y  n e e d .  

A s  I i n d i c a t e d  to  y o u  a t  t h e  b e g i n n i n g ,  t h i s  i s  n o t  b y  a n y  m e a n s  a 
^ 

c o m p r e h e n s i v e  l i s t  o f  a r e a s  w h e r e  w e  n e e d  t o  p l a c e  m o r e  e m p h a s i s  o n  

t h e  p u r s u i t  o f  e x c e l l e n c e .  I w o u l d  a g r e e  w i t h  m a n y  o f  y o u  t h a t  w e  c e r -  

t a i n l y  n e e d  t o  d o  i t  i n  t h e  f i e l d s  o f  s c i e n c e  a n d  m a t h e m a t i c s .  B u t  I 

h a v e  s i m p l y  t a k e n  t h r e e  a r e a s  i n  w h i c h  I b e l i e v e  t h a t  o u r  N a t i o n  i s  

s u f f e r i n g  b e c a u s e  o f  o u r  f a i l u r e  t o  i n s i s t  o n  t h e  p u r s u i t  o f  e x c e l l e n c e .  

T h e r e  a r e  o t h e r  a r e a s  t h a t  c e r t a i n l y  b e l o n g  in  t h i s  c l a s s i f i c a t i o n .  

B u t  n o t  o n l y  m u s t  w e  a s  a n a t i o n  i n s i s t  o n  t h e  p u r s u i t  o f  e x c e l l e n c e  

t o  a g r e a t e r  d e g r e e  t h a n  w e  h a v e  in  t h e  c l a s s  r o o m ;  w e  m u s t  a l s o  a s  

a n a t i o n  s u p p o r t  t h e  f a c u l t i e s  o f  o u r  i n s t i t u t i o n s  o f  l e a r n i n g  in  t h e i r  

d e d i c a t i o n  t o  t h e  p u r s u i t  o f  e x c e l l e n c e .  O n  t h e  b a s i s  o f  m y  o w n  e x p e r -  

i e n c e  in  t h e  f i e l d  o f  e d u c a t i o n ,  I b e l i e v e  t h a t  b y  a n d  l a r g e  t h e  f a c u l t i e s  

o f  o u r  i n s t i t u t i o n s  o f  l e a r n i n g  a r e  d e d i c a t e d  t o  t h e  p u r s u i t  o f  e x c e l l e n c e .  
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B u t ,  i f  t h e y  a r e  g o i n g  t o  a c h i e v e  t h e  o b j e c t i v e  t h a t  t h e y  w a n t  t o  a c h i e v e ,  

I b e l i e v e  t h a t  e a c h  o n e  o f  u s  m u s t  h e l p  t h e m  r e s i s t  t h e  p r e s s u r e s  t h a t  

l e a d  t o o  o f t e n  t o  a d e c i s i o n  o n  t h e  p a r t  o f  a n  a c a d e m i c  c o m m u n i t y  t o  

s e t t l e  f o r  m e d i o c r i t y .  S o m e t i m e s  t h e s e  p r e s s u r e s  c o m e ,  o f  c o u r s e ,  

f r o m  t h e  s t u d e n t  b o d y  i t s e l f .  S o m e t i m e s  t h e s e  p r e s s u r e s  c o m e  f r o m  

p a r e n t s  o f  s t u d e n t s .  S o m e t i m e s  t h e s e  p r e s s u r e s  c o m e  f r o m  a l l ,  t o n i  o f  

i n s t i t u t i o n s  o f  l e a r n i n g ,  a n d  i n  o t h e r  i n s t a n c e s  t h e y  c o m e  f r o m  m e m b e r s  

o f  g o v e r n i n g  b o a r d s .  B u t  I b e l i e v e  t h a t  w h e n e v e r  a n y  of  u s  l e n d s  s u p p o r t  

t o  t h o s e  w h o  b r i n g  s u c h  p r e s s u r e s  t o  b e a r  w e  a r e  r e n d e r i n g  a g r e a t  

d i s s e r v i c e  t o  o u r  N a t i o n  a n d  t o  t h e  f r e e  w o r l d .  We  c a n n o t  a f f o r d  t o  

s e t t l e  f o r  m e d i o c r i t y  i n  a n y  o f  o u r  i n s t i t u t i o n s  o f  l e a r n i n g .  

N o t  o n l y  m u s t  we p u r s u e  e x c e l l e n c e  t o  a g r e a t e r  a g r e e  t h a n  w e  h a v e  

in  t h e  c l a s s  r o o m ,  n o t  o n l y  m u s t  we s u p p o r t  t h e  f a c u l t i e s  o f  o u r  i n s t i -  

t u t i o n s  o f  l e a r n i n g  in  t h e i r  d e d i c a t i o n  t o  t h e  p u r s u i t  o f  e x c e l l e n c e ,  b u t  

we  m u s t  a l s o  a s  a n a t i o n  p r o v i d e  t h e  r e s o u r c e s  t h a t  w i l l  e n a b l e  o u r  

e d u c a t i o n a l  i n s t i t u t i o n s  t o  o b t a i n  a n d  r e t a i n  t h e  s e r v i c e s  o f  o u t s t a n d i n g  

t e a c h e r s  a n d  t o  h a v e  t h e  n e c e s s a r y  f a c i l i t i e s  a n d  e q u i p m e n t .  

I t  s e e m s  t o  m e  t h a t ,  i f  a s  a n a t i o n  we  f o l l o w  a n y  o t h e r  c o u r s e  o f  

a c t i o n ,  w e  a r e  m a k i n g  i t  c l e a r  t h a t  w e  do  n o t  b e l i e v e  in  t h e  p u r s u i t  o f  

e x c e l l e n c e .  T h e r e  i s  a p r i c e  t h a t  m u s t  b e  p a i d  f o r  e x c e l l e n c e  in  e d u c a -  

t i o n  b o t h  b y  t h o s e  w h o  c o n t r i b u t e  t o  p r i v a t e  i n s t i t u t i o n s  o f  l e a r n i n g  a n d  

b y  t h o s e  w h o  c o n t r i b u t e  a s  t a x p a y e r s  t o  p u b l i c  i n s t i t u t i o n s  o f  l e a r n i n g .  

In  f a c t ,  I b e l i e v e  t h a t  t h e r e  i s  a p r i c e  t h a t  t h e  F e d e r a l  G o v e r n m e n t  

12 



m u s t  pay ,  and  I b e l i e v e  t ha t  i t  m u s t  pay  a h i g h e r  p r i c e  t h a n  it is  p a y i n g  

t o d a y .  In the  f i e ld  of e l e m e n t a r y  and  s e c o n d a r y  e d u c a t i o n ,  I b e l i e v e  

tha t  the  t i m e  h a s  c o m e  fo r  the  F e d e r a l  G o v e r n m e n t  to  m a k e  s u b s t a n t i a l  

m a t c h i n g  g r a n t s  a v a i l a b l e  to  o u r  S t a t e s ,  wi th  t he  u n d e r s t a n d i n g  tha t  

t h e s e  F e d e r a l  and S ta te  funds  w i l l  be  a v a i l a b l e  to  o u r  l o c a l  s c h o o l  

d i s t r i c t s  w i th  the  u n d e r s t a n d i n g  t ha t  t h e y  c a n  u s e  t h e s e  funds  to  pay  

p r i n c i p a l  and  i n t e r e s t  on d e b t s  a l r e a d y  i n c u r r e d  fo r  the  c o n s t r u c t i o n  

of c l a s s  r o o m s ,  to  pay  p r i n c i p a l  and  i n t e r e s t  on deb t s  t ha t  m a y  be  

i n c u r r e d  f o r  the  c o n s t r u c t i o n  of c l a s s  r o o m s ,  and  to pay  o r  to he lp  

pay  fo r  c l a s s  r o o m s  tha t  a r e  b e i n g  c o n s t r u c t e d  on a p a y - a s - y o u - g o  

b a s i s .  

I b e l i e v e  tha t ,  i f  t he  F e d e r a l  G o v e r n m e n t  m a k e s  s u b s t a n t i a l  g r a n t s  

a v a i l a b l e  f o r  t h i s  p u r p o s e ,  it w i l l  do two  t h i n g s :  It w i l l  r e l e a s e  l o c a l  

funds  tha t  wou ld  o t h e r w i s e  h a v e  to  be  u s e d  f o r  c o n s t r u c t i o n  so  tha t  t h o s e  

funds  c a n  be  u s e d  to i n c r e a s e  the  s a l a r i e s  of t e a c h e r s .  In the  s e c o n d  

p l a c e  i t  w i l l  h e l p  to r e d u c e  r a t h e r  s h a r p l y  o u r  p r e s e n t  c l a s s  r o o m  s h o r t -  

a g e s ,  w h i c h  run:  a r o u n d  130, 000 c l a s s  r o o m s .  

I a l s o  b e l i e v e  tha t  the  p r o v i s i o n  of the  N a t i o n a l  D e f e n s e  E d u c a t i o n  

Ac t  t ha t  h a s  m a d e  F e d e r a l  funds  a v a i l a b l e  in  o r d e r  to h e l p  s e c o n d a r y  

s c h o o l s  to p u r c h a s e  m o d e r n ,  u p - t o - d a t e  e q u i p m e n t  f o r  t he  t ~ a c h i n g  of 

s c i e n c e ,  m a t h e m a t i c s ,  and  l a n g u a g e s  has  w o r k e d  out  w e l l  and  s h o u l d  

be  e x t e n d e d .  I a l s o  f e e l  t ha t  t h e  p r o v i s i o n  t ha t  h a s  m a d e  it  p o s s i b l e  f o r  

the  F e d e r a l  G o v e r n m e n t  to  m a k e  funds  a v a i l a b l e  to  s t r e n g t h e n  c o u n s e l i n g  
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and  g u i d a n c e  s e r v i c e s  h a s  w o r k e d  out  w e l l  and  s h o u l d  be e x t e n d e d .  

I l i k e w i s e  f e e l  tha t  t he  p r o v i s i o n  tha t  ha s  m a d e  it p o s s i b l e  f o r  the  

F e d e r a l  G o v e r n m e n t  to m a k e  g r a n t s  a v a i l a b l e  to  i n s t i t u t i o n s  of h i g h e r  

e d u c a t i o n  so  t ha t  t h e y  c a n  o p e r a t e  i n s t i t u t e s  d e s i g n e d  to  u p g r a d e  t e a c h -  

ing  in t he  f i e ld  of s c i e n c e ,  ma the~mat i c s ,  and l a n g u a g e s  has  w o r k e d  out  

w e l l  and  s h o u l d  be  e x t e n d e d ,  not  on ly  in t h e s e  t h r e e  a r e a s  but  a l s o  in  

two  o t h e r  s u b j e c t - m a t t e r  a r e a s ,  s u c h  a s  E n g l i s h ,  the  s o c i a l  s c i e n c e s  

and hum a n i t i e s .  

In t he  f i e ld  of h i g h e r  e d u c a t i o n  we a r e  f a c e d  w i th  the  r e a l  c r i s i s  t ha t  

by the  f a l l  of 1964 t h e r e  w i l l  be  a m i l l i o n  m o r e  p e r s o n s  on o u r  c o l l e g e  

and u n i v e r s i t y  c a m p u s e s  t han  w e r e  t h e r e  l a s t  f a l l .  If we a r e  go ing  to  

d e a l  w i th  t h e s e  p e o p l e  o r  p r o v i d e  t h e m  wi th  an  a d e q u a t e  e d u c a t i o n ,  i t  

i s  go ing  to be  n e c e s s a r y  f o r  us  to a c c e l e r a t e  the  c o n s t r u c t i o n  of f a c i l -  

i t i e s .  I b e l i e v e ,  t h e r e f o r e ,  t ha t  the  F e d e r a l  G o v e r n m e n t  s h o u l d  m a k e  

loans  a v a i l a b l e  to o u r  i n s t i t u t i o n s  of h i g h e r  e d u c a t i o n  at  low r a t e s  of 

i n t e r e s t ,  not  on ly  to c o n s t r u c t  d o r m i t o r i e s ,  as  we h a v e  b e e n  d o i n g  f o r  

a p e r i o d  of the  l a s t  10 y e a r s ,  but  a l s o  to  c o n s t r u c t  l a b o r a t o r i e s ,  l i b r a r i e s ,  

and  c l a s s  r o o m s .  

I a l s o  b e l i e v e  t ha t  the  F e d e r a l  G o v e r n m e n t  s h o u l d  m a k e  m a t c h i n g  

f u n d s  a v a i l a b l e  to  o u r  c o l l e g e ~  and  u n i v e r s i t i e s  fo r  the  c o n s t r u c t i o n  of 

l i b r a r i e s ,  l a b o r a t o r i e s ,  and  c l a s s  r o o m s .  X ~ l , , ~ w , z n a * ~ k - d ~  

In t he  a r e a  of s t u d e n t  a id ,  o u r  s t u d e n t  l oan  p r o g r a m  u n d e r  t h e  

N a t i o n a l  D e f e n s e  E d u c a t i o n  A c t  has  w o r k e d  out  v e r y  w e l l .  It s h o u l d  be 
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e x t e n d e d  a n d  e x p a n d e d .  In  a d d i t i o n ,  t h e  F e d e r a l  G o v e r n m e n t  s h o u l d  
$ 

m a k e  m a t c h i n g  f u n d s  a v a i l a b l e  t o  t h e  S t a t e s  s o  t h a t  t h e y  c a n  i n a u g u r a t e  

a s y s t e m  of  F e d e r a l  s c h o l a r s h i p s  b a s e d  o n  m e r i t  a n d  o n  n e e d .  In  

a d d i t i o n ,  o u r  i n c o m e  t a x  l a w s  s h o u l d  b e  c h a n g e d  s o  t h a t  p e r s o n s  c a n  

r e c e i v e  i n c o m e  t a x  d e d u c t i o n s  f o r  t u i t i o n  p a y m e n t s  a n d  o t h e r  e x p e n s e s  

i n c u r r e d  in  c o n n e c t i o n  w i t h  p r o g r a m s  in  t h e  f i e l d  o f  h i g h e r  e d u c a t i o n .  

T h i s  i t  s e e m s  t o  m e  i s  t h e  m i n i m u m  p r i c e  t h a t  t h e  F e d e r a l  G o v -  

e r n m e n t  m u s t  b e  w i l l i n g  t o  p a y  in  o r d e r  t o  e n a b l e  u s  a t  t h e  e l e m e n t a r y  

a n d  s e c o n d a r y  l e v e l s  a s  w e l l  a s  a t  t h e  l e v e l  o f  h i g h e r  e d u c a t i o n  t o  p u r -  

s u e  e x c e l l e n c e .  

I b e l i e v e ,  a s  w e  l o o k  t o  t h e  f u t u r e ,  t h a t  e d u c a t i o n  in  o u r  N a t i o n  

w i l l  n o t  b e  c h a r a c t e r i z e d  b y  a n  u n c o m p r o m i s i n g  d e d i c a t i o n  t o  t h e  

p u r s u i t  o f  e x c e l l e n c e  b e c a u s e  o f  t h e  f e a r  o f  a n y  n a t i o n .  I a m  s u r e  t h a t  

i t  i s  c l e a r  t o  y o u  f r o m  w h a t  I h a v e  s a i d  t h a t  I b e l i e v e  t h a t  t h e r e  i s  a 

v e r y  d i r e c t  r e l a t i o n s h i p  b e t w e e n  t h e  p u r s u i t  o f  e x c e l l e n c e  a n d  o u r  n a t i o n a l  

s e c u r i t y .  Of c o u r s e ,  I b e l i e v e  t h a t  t h e r e  a r e  m a n y  t h o u g h t f u l  c i t i z e n s  

w h o  h a v e  t h e  s a m e  c o n v i c t i o n .  T h e r e  i s n ' t  a n y  d o u b t  i n  m y  m i n d  a t  a l l  

t h a t ,  b e c a u s e  t h e y  h a v e  t h i s  c o n v i c t i o n ,  t h e y  a r e  w i l l i n g  t o  s e e  u s  m a k e  

s a c r i f i c e s  in  o r d e r  t o  s t r e n g t h e n  o u r  s y s t e m  of  e d u c a t i o n .  A l s o  t h e r e  

i s n ' t  a n y  q u e s t i o n  in  m y  m i n d  a t  a l l  t h a t  w e  w e r e  a b l e  t o  s e c u r e  t h e  

p a s s a g e  o f  t h e  N a t i o n a l  D e f e n s e  E d u c a t i o n  A c t  b e c a u s e  o f  t h e  f e a r s  

t h a t  d e v e l o p e d  a s  t h e  r e s u l t  o f  S p u t n i k .  B u t  y o u  k n o w  f a r  b e t t e r  t h a n  

I d o  t h a t  f e a r  b y  i t s e l f  n e v e r  r e s u l t s  i n  a s u s t a i n e d  e f f o r t  t o  a c h i e v e  
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a c o n s t r u c t i v e  g o a l .  H u m a n  b e i n g s  a d j u s t  t o o  e a s i l y  t o  t h e i r  f e a r s .  

I b e l i e v e  t h a t  e d u c a t i o n  w i l l  b e  c h a r a c t e r i z e d  in  o u r  N a t i o n  b y  a n  

u n c o m p r o m i s i n g  d e d i c a t i o n  t o  t h e  p u r s u i t  o f  e x c e l l e n c e  o n l y  a s  a n  

i n c r e a s i n g  n u m b e r  o f  o u r  c i t i z e n s  r e c o g n i z e  a n d  a c c e p t  a s p i r i t u a l  
% 

o b l i g a t i o n  t o  h e l p  o u r  n e i g h b o r  a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  T h e r e  

i s n ' t  a n y  q u e s t i o n  in  m y  m i n d  a t  a l l  t h a t  o n e  o f  t h e  s p i r i t u a l  l a w s  o f  

l i f e  i s  t h i s  o b l i g a t i o n  to  n e v e r  p a s s  u p  a n  o p p o r t u n i t y  t o  h e l p  o n e  o f  

o u r  f e l l o w  h u m a n  b e i n g s  a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  

I t h i n k  t h a t  i t  h a s  b e e n  o u r  r e c o g n i t i o n  a s  a n a t i o n  o f  t h i s  s p i r i t u a l  

Law of  l i f e  t h a t  h a s  m a d e  i t  p o s s i b l e  f o r  u s  t o  s e t  a s  a g o a l  u n i v e r s a l  

e d u c a t i o n  in  o u r  c o u n t r y  a n d  t o  m a k e  t r e m e n d o u s  s t r i d e s  i n  t h e  d i r e c t i o n  

o f  a c h i e v i n g  t h i s  g o a l .  I t h i n k  t h a t  i t  i s  t h i s  k i n d  o f  a c o n v i c t i o n  o n  t h e  

p a r t  o f  t h e  c i t i z e n s  o f  o u r  N a t i o n  t h a t  w i l l  l e a d  t o  o u r  m a k i n g  t h e  s a c -  

r i f i c e s  t h a t  m u s t  b e  m a d e  i f  w e  a r e  t o  b e  s u c c e s s f u l  i n  o u r  p u r s u i t  o f  

e x c e l l e n c e  in  t h e  f i e l d  o f  e d u c a t i o n .  In  o t h e r  w o r d s ,  w h a t  I a m  s a y i n g  

i s  t h a t ,  i f  w e  a r e  t o  s t r e n g t h e n  t h e  f o u n d a t i o n s  o n  w h i c h  o u r  e d u c a t i o n a l  

s y s t e m  r e s t s ,  w e  m u s t  a t  t h e  s a m e  t i m e  s t r e n g t h e n  o u r  s p i r i t u a l  f o u n d a -  

t i o n s  a s  a n a t i o n .  

I d o n ' t  k n o w  w h e t h e r  y o u  h a v e  b e e n  i m p r e s s e d  a s  I h a v e  w i t h  t h e  

f a c t  t h a t  s o  o f t e n  t h e s e  d a y s  w h e n  w e  e n d  a c o n v e r s a t i o n  w i t h  o n e  a n o t h e r  

w e  e n d  i t  b y  u s i n g  t h e  e x p r e s s i o n ,  " W e l l ,  t a k e  i t  e a s y .  " I d o n ' t  k n o w  

w h e t h e r  y o u  h a v e  s t o p p e d  t o  t h i n k  t h a t  t h i s  p a r t i c u l a r  e x p r e s s i o n  h a s  

t a k e n  t h e  p l a c e  i n  m a n y  i n s t a n c e s  o f  " G o o d  b y e ,  " w h i c h  i s  a c o n t r a c t i o n  
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of "God be  wi th  you .  " As we  t h i n k  in t e r m s  of e d u c a t i o n  in t h i s  c o u n t r y ,  

I hope  tha t  none  of us  who  e n g a g e  in any  c o n v e r s a t i o n  r e l a t i v e  to  i t  w i l l  

end  tha t  c o n v e r s a t i o n  w i th  the  e x p r e s s i o n ,  "Wel l ,  t ake  i t  e a s y .  " T h a t ' s  

the  l a s t  t h i n g  t ha t  we  c a n  a f f o r d  to do in  the  f i e ld  of e d u c a t i o n  in  t h i s  

c o u n t r y .  R a t h e r ,  we n e e d  the  s p i r i t u a l  s t r e n g t h  t ha t  c a n  c o m e  f r o m  the  

p r e s e n c e  of God in  the  l i v e s  of o u r  f e l l o w  h u m a n  b e i n g s ,  the  s p i r i t u a l  

s t r e n g t h  t ha t  w i l l  l e ad  to a r e c o g n i t i o n  of a s p i r i t u a l  o b l i g a t i o n  to he lp  

o u r  f e l l o w  h u m a n  b e i n g s  a c h i e v e  t h e i r  h i g h e s t  p o t e n t i a l  and tha t  w i l l  

l e a d  to t he  s a c r i f i c e s  t ha t  m u s t  be  m a d e  if  t h i s  o b l i g a t i o n  i s  to be  d i s -  

c h a r g e d  in the  m o s t  e f f e c t i v e  p o s s i b l e  m a n n e r .  

If a s  a n a t i o n  we d e d i c a t e  o u r s e l v e s  to the  p u r s u i t  of e x c e l l e n c e  in 

the  f i e ld  of e d u c a t i o n ,  t h e r e  is  no q u e s t i o n  in  m y  m i n d  a t  a l l  t ha t  e d u c a -  

t i on  wi l l  m a k e  the  c o n t r i b u t i o n  w h i c h  e d u c a t i o n  a l o n e  c a n  m a k e - - t h e  

m a k i n g  and  the  k e e p i n g  of A m e r i c a  s t r o n g .  In m y  j u d g m e n t  t h i s  is  in 

the  r e a l m  of n a t i o n a l  s e c u r i t y  c e r t a i n l y  Mk,,-~ one  of o u r  m o s t  i m p o r t a n t  

p r o b l e m s  if not  o u r  No. 1 p r o b l e m .  

I h a v e  e n d e a v o r e d  to  p r e s e n t  to  you  s o m e  of m y  own o b s e r v a t i o n s  

g r o w i n g  out of the  e x p e r i e n c e  tha t  it  ha s  b e e n  m y  p r i v i l e g e  to  h a v e  in 

t h e  f i e ld  of  e d u c a t i o n  and  t h e n  p a r t i c u l a r l y  d u r i n g  the  l a s t  2 - 1 / 2  y e a r s  

in m y  p r e s e n t  o f f i c e .  I look  f o r w a r d  to the  o p p o r t u n i t y  of l i s t e n i n g  to  

y o u r  c o m m e n t s  and a t t e m p t i n g  to a d d r e s s  m y s e l f  to  y o u r  q u e s t i o n s .  

T h a n k  you  v e r y  m u c h .  
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C A P T A I N  SMITH: G e n t l e m e n ,  S e c r e t a r y  F l e m m i n g  is r e a d y  fo r  

y o u r  q u e s t i o n s .  

QUESTION:  Sir ,  m a n y  e n g i n e e r i n g  c o l l e g e s  have  found it n e c e s s a r y  

to go to a f i v e - y e a r  p r o g r a m  to i n c l u d e  a l l  t h e i r  n e c e s s a r y  and d e s i r a b l e  

c o u r s e s .  With  the  i n c r e a s e  in k n o w l e d g e  in g e n e r a l  and in s c i e n c e ,  

h u m a n i t y ,  and  the  a r t s ,  do you s e e  us e v e n t u a l l y  go ing  to  a f i v e - y e a r  

c o u r s e  in the  c o l l e g e s  in  t h e i r  s t r a i g h t  a r t s  and s c i e n c e  c o u r s e s  ? 

S E C R E T A R Y  F L E M M I N G :  Well ,  i t ' s  c o n c e i v a b l e .  F i r s t  of a l l  

1 e t  m e  s ay  t h i s :  I p e r s o n a l l y  h e a r t i l y  e n d o r s e  what  the  e n g i n e e r i n g  

s c h o o l s  a r e  do ing  a l o n g  tha t  l ine ,  b e c a u s e  it r e f l e c t s  a d e t e r m i n a t i o n  

on t h e i r  p a r t  to  p r o v i d e  us wi th  g r a d u a t e s  of e n g i n e e r i n g  s c h o o l s  who 

not  on ly  u n d e r s t a n d  e n g i n e e r i n g  but  do have  a b e t t e r  u n d e r s t a n d i n g  of 

the  h u m a n i t i e s  and the  s o c i a l  s c i e n c e s ,  and who have  m o r e  ab i l i t y  to 

c o m m u n i c a t e  t han  would  o t h e r w i s e  be the  c a s e .  

I t h i n k  tha t  t h a t ' s  a l l  to  the  good.  

s i m i l a r  d e v e l o p m e n t s  in  o t h e r  a r e a s .  

I t h ink  we  wi l l  p r o b a b l y  s e e  

W h e t h e r  you wi l l  a c t u a l l y  s e e  

what  we now th ink  of as  the  l i b e r a l  a r t s  c o u r s e  by i t s e l f  b e i n g  e x t e n d e d  

to  f ive  y e a r s  I r a t h e r  doubt .  I d o n ' t  t h ink  t h a t ' s  n e c e s s a r y .  May I 

s ay  tha t  a l o n g  wi th  t h i s  t e n d e n c y  in the  d i r e c t i o n  of e x t e n d i n g  the  p e r i o d  

of t i m e  I a l s o  h e a r t i l y  f a v o r  the  t r e n d  in  the  d i r e c t i o n  of u t i l i z i n g  the  

s u m m e r  m o n t h s  fo r  ou r  e d u c a t i o n a l  p r o g r a m s ,  w h e t h e r  by a f o u r -  

q u a r t e r  s y s t e m  or  a t r i - s e m e s t e r  s y s t e m ,  o r  wha t  not .  I t h i n k  t h o s e  
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t w o  t h i n g s  m u s t  go  h a n d  in  h a n d .  O t h e r w i s e  w e  k e e p  p o s t p o n i n g  t h e  

t i m e  w h e n  a p e r s o n  c a n  b e g i n  t o  e a r n  t o  s u c h  a n  e x t e n t  t h a t  w e  m a y  

s e t  u p  s o m e  r e s i s t a n c e  to  p e o p l e  p u r s u i n g  s o m e  o f  t h e s e  p r o g r a m s  

w h o  r e a l l y  s h o u l d  p u r s u e  t h e m .  I t h i n k  t h e  t w o  t h i n g s  h a v e  g o t  t o  g o  

h a n d  i n  h a n d .  I s e e  n o  r e a s o n  a t  a l l  w h y  w e  s h o u l d  j u s t  q u i t  i n  t h e  

s u m m e r  m o n t h s  a s  f a r  a s  o u r  e d u c a t i o n a l  p r o g r a m s  a r e  c o n c e r n e d .  

Oh,  I f a v o r  a m o n t h  of f ,  o r  s o m e t h i n g  o f  t h a t  k i n d ,  b u t  c e r t a i n l y  w e  

d o n ' t  n e e d  t o  t a k e  t h e  w h o l e  s u m m e r  o f f .  

Q U E S T I O N :  M r .  S e c r e t a r y ,  I w a s  i n t e r e s t e d  in  y o u r  r e m a r k s  o n  

t h e  i n a b i l i t y  t o  c o m m u n i c a t e .  I w o n d e r  i f  y o u  t h i n k  t h a t  o u r  q u i t t i n g  
t o  

in  r e c e n t  yea ra¢  t h e  o b j e c t i v e  t y p e  t e s t  a n d  e x a m i n a t i o n  v e r s u s  t h e  e s s a y  

t y p e  e v e n  in  t h e  h u m a n i t i e s  h a s  c o n t r i b u t e d  t o  t h i s ,  a n d  i s  t h e r e  a n y  t r e n d  

in  t h e  o t h e r  d i r e c t i o n ?  

S E C R E T A R Y  F L E M M I N G :  F i r s t  o f  a l l  l e t  m e  s a y  t h a t  I d o  t h i n k  

t h a t  i t  h a s  c o n t r i b u t e d  t o  i t .  I a l s o  t h i n k  t h a t  t h e r e  i s  a s l i g h t  t r e n d  i n  

t h e  o t h e r  d i r e c t i o n ,  b u t  n o t  a s  s h a r p  a t r e n d  a s  t h e r e  s h o u l d  b e .  I t h i n k  

t o  a c e r t a i n  e x t e n t  t h a t  t h i s  u s e  o f  t h e  o b j e c t i v e  a s  c o n t r a s t e d  w i t h  t h e  

e s s a y  t y p e  i s  k i n d  of  a l a z y  m a n ' s  d e v i c e  o n  t h e  p a r t  o f  i n s t r u c t o r s  a t  

t i m e s .  I t  i s  a l o t  e a s i e r  t o  g r a d e  a n  o b j e c t i v e  t e s t  t h a n  i t  i s  t o  g r a d e  

a n  e s s a y  t y p e ,  a s  w e  a l l  k n o w .  I t h i n k  t h a t  w e ' v e  g o t  t o  g e t  d o w n  

u n d e r n e a t h  t h a t  d e s i r e  o n  t h e  p a r t  o f  i n s t r u c t o r s  m a y b e  t o  s p e n d  l e s s  

t i m e  g r a d i n g  t h a n  w o u l d  o t h e r w i s e  b e  t h e  c a s e .  

H e r e  a g a i n ,  t h i s  s e e m s  t o  c o n t r a d i c t  w h a t  I s a i d  a l i t t l e  e a r l i e r  
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w h e n  I s a i d  tha t  I b e l i e v e  t ha t  m o s t  of o u r  f a c u l t i e s  a r e  d e d i c a t e d  to  

the  p u r s u i t  of e x c e l l e n c e .  I d o n ' t  t h i n k  t h e r e  is a n e c e s s a r y  c o n t r a d i c -  

t i on  t h e r e .  I t h i n k  h e r e  a g a i n ,  if  t he  f a c u l t i e s  a r e  g iven  the  o p p m r t u n i t y  

(I m e a n  the  f a c u l t y  a s  a n  i n s t i t u t i o n ,  now)  of s e t t i n g  t h e i r  own  s t a n d a r d s  

in t h i s  p a r t i c u l a r  a r e a  t h e y  wi l l  pu l l  a w a y  f r o m  t h i s  u n d u e  e m p h a s i s  on 

the  o b j e c t i v e  t y p e .  In o t h e r  w o r d s ,  t h e y  w i l l  t a l k  to one  a n o t h e r  to s u c h  

an  e x t e n t  as  to p e r s u a d e  p e o p l e  to  pu l l  a w a y  f r o m  i t .  J u s t  a s  in the  c a s e  

of the  i l l u s t r a t i o n  I gave  you  of Ohio W e s l e y a n ,  t h e y  d e l i b e r a t e l y  t ook  

an  e x t r a  w o r k l o a d  in o r d e r  to m a k e  a c o n t r i b u t i o n  to  s t e p p i n g  up a b i l i t y  

to  c o m m u n i c a t e .  In o t h e r  w o r d s ,  if  t h e y  c a n  be  s h o w n - - a s  I t h i n k  t h e y  

c a n  b e - - t h a t  t h e i r  o v e r e m p h a s i s  on o b j e c t i v e  a s  c o n t r a s t e d  wi th  e s s a y  

t y p e  q u e s t i o n  is  c o n t r i b u t i n g  to w e a k n e s s  i n  t e r m s  of o u r  a b i l i t y  to  c o m -  

m u n i c a t e ,  I t h i n k  t h e y  w i l l  c h a n g e .  

QUESTION:  With  r e s p e c t  to  the  e a r l i e r  q u e s t i o n  abou t  the  f i v e - y e a r  

c o l l e g e  c u r r i c u l u m ,  do you  th ink  t h i s  r e f l e c t s  a s h a l l o w n e s s  in the  c u r r i -  

c u l u m  in the  s e c o n d a r y  s c h o o l s  s o  tha t  the  c o l l e g e s  a r e  now h a v i n g  to 

m a k e  up s o m e w h a t  wha t  the  h igh  s c h o o l s  s h o u l d  h a v e  t a u g h t ?  

S E C R , ~ l k R Y  FLEMMING: C e r t a i n l y  t h e r e  is s o m e  of t ha t  in  the  

p i c t u r e .  T h e r e  i s n ' t  a n y  doubt  abou t  t h a t .  In o t h e r  w o r d s ,  w h e r e v e r  a 

s e c o n d a r y  s c h o o l  has  f a i l e d  to p u r s u e  e x c e l l e n c e  in s o m e  of t h e s e  a r e a s  

tha t  t h r o w s  a n  a d d i t i o n a l  load  on the  i n s t i t u t i o n  of h i g h e r  e d u c a t i o n .  

T a k e  the  a r e a s  t ha t  I was  t a l k i n g  about ,  I m e a n  t h o s e  tha t  I u s e d  fo r  

the  p u r p o s e  of i l l u s t r a t i o n - - a b i l i t y  to  c o m m u n i c a t e  in s o c i a l  s t u d i e s ,  t h e  
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a r t s  and  h u m a n i t i e s .  C e r t a i n l y  we c a n  i~aise o u r  s t a n d a r d s  of p e r f o r m -  

a n c e  in t h o s e  t h r e e  a r e a s  in the  s e c r ~ n ~ a r y  f i e ld ,  and  if  we  do, t h e n  o u r  

i n s t i t u t i o n s  of h i g h e r  e d u c a t i o n  w i l l  h a v e  a c h a n c e  to do a b e t t e r  job .  

I t h i n k  as  m o s t  of you  a p p r e c i a t e ,  a n y  c o l l e g e ,  a s  it  d e a l s  w i th  a f r e s h -  

m a n  c l a s s ,  is  c o n f r o n t e d  wi th  s o m e  v e r y  s e r i o u s  p r o b l e m s  in t e r m s  of 

t h i s  a b i l i t y  to c o m m u n i c a t e .  S o m e  c o m e  in who h a v e  m a d e  m a r k e d  

p r o g r e s s  in t ha t  p a r t i c u l a r  d i r e c t i o n .  O t h e r s  c o m e  to a c o l l e g e  who  h a v e  

m a d e  v e r y  l i t t l e  p r o g r e s s .  Of c o u r s e ,  t h i s  i s  wha t  t he  C o l l e g e  E n t r a n c e  

E x a m i n a t i o n  B o a r d  has  got  in  m i n d  in d e c i d i n g  to j a c k  up t h e i r  s t a n d a r d s  

of p e r f o r m a n c e  in the  f i e ld  of E n g l i s h .  T h e y  f e e l  t ha t  in t u r n  w i l l  have  

an  i m p a c t  on the  s e c o n d a r y  s c h o o l  and tha t  in t u r n  w i l l  m a k e  it  p o s s i b l e  

f o r  the  c o l l e g e  to do a b e t t e r  job.  

QUESTION:  M r .  S e c r e t a r y ,  l a s t  y e a r  I w a s  to ld  by the  Dean  of a 

p r o m i n e n t  e n g i n e e r i n g  s c h o o l  t ha t  f o r  s e v e r a l  y e a r s  h is  c l a s s  r o o m s  had 

b e e n  f i l l e d  wi th  o p p o r t u n i s t s  who had  no b u s i n e s s  in e n g i n e e r i n g .  It 

a p p e a r s  f r o m  th i s  t ha t  t h e r e  m i g h t  be  a c o n f l i c t  b e t w e e n  the  u n i v e r s a l i t y  

of e d u c a t i o n  and  the  s t a n d a r d s .  

a p p r o a c h  to the  p r o b l e m  ? 

S E C R E T A R Y  F L E M M I N G :  

If t h i s  is  so,  wha t  is  y o u r  p r o p o s e d  

T h i s  i s  a v e r y  good q u e s t i o n .  I a m  g lad  

you a s k e d  it ,  b e c a u s e  p o s s i b l y  w h a t  I s a i d  e a r l i e r  m i g h t  h a v e  m a d e  a 

l i t t l e  c o n f u s i o n  t h e r e .  

f l i c t .  L e t  m e  s a y  t h i s :  

I p e r s o n a l l y  d o n ' t  b e l i e v e  tha t  t h e r e  is  a n y  c o n -  

I b e l i e v e  tha t  e a c h  e d u c a t i o n a l  i n s t i t u t i o n  has  
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an  o b l i g a t i o n  to e s t a b l i s h  and  m a i n t a i n  h igh  s t a n d a r d s  of a d m i s s i o n .  

If i t  d o e s  it w i l l  he lp  to c o r r e c t  t he  k ind of p r o b l e m  tha t  t h i s  d e a n  w a s  

t a l k i n g  abou t .  It i s n ' t  a c u r e a l l ,  b e c a u s e  we h a v e n ' t  y e t  d e v e l o p e d  

t e s t s  t ha t  a r e  p e r f e c t  in d e t e r m i n i n g  who s h o u l d  be  a d m i t t e d .  But  

n e v e r t h e l e s s  t h e r e  is  s u c h  a t h i n g  as  h igh  s t a n d a r d s  f o r  a d m i s s i o n  

and low s t a n d a r d s  fo r  a d m i s s i o n .  It s e e m s  to m e  tha t  e a c h  e d u c a t i o n a l  

i n s t i t u t i o n  has  got an  o b l i g a t i o n  to m a i n t a i n  h igh  s t a n d a r d s  of a d m i s s i o n .  

Al l  r i g h t - - h e r e ' s  J o h n  J o n e s .  He w a n t s  to e n t e r  a p a r t i c u l a r  i n s t i -  

t u t i on  to  p u r s u e  a p a r t i c u l a r  c o u r s e  of s t u d y .  T h i s  i n s t i t u t i o n  s a y s  to 

h i m ,  "You a r e  not  q u a l i f i e d .  We wi l l  not  a d m i t  you .  " Tha t  d o e s n ' t  m e a n  

tha t  t ha t  p a r t i c u l a r  s t u d e n t  s h o u l d  be  d e n i e d  the  o p p o r t u n i t y  of p u r s u i n g  

s o m e  a d v a n c e  w o r k  in t he  f i e l d  of e d u c a t i o n .  A s s u m e  tha t  the  i n s t i t u -  

t i o n ' s  d e c i s i o n  w a s  a p r o p e r  one .  A s s u m e  tha t  t h e y  e v a l u a t e d  the  c a p a -  

b i l i t i e s  of  t h i s  p e r s o n  in the  r i g h t  w a y .  T h e r e  is  an  a r e a  w h e r e  tha t  

s t u d e n t  c a n  p u r s u e  a d d i t i o n a l  e d u c a t i o n a l  w o r k  w h i c h  w i l l  he lp  h im  to 

r e a l i z e  h i s  h i g h e s t  p o t e n t i a l .  

H e r e  it  s e e m s  to m e  o u r  a l I  c o u n s e l i n g  and g u i d a n c e  w o r k  c o m e s  

in to  t he  p i c t u r e .  I t h i n k  tha t  w e ' v e  got an  o b l i g a t i o n  to  s i t  down wi th  tha t  

p a r t i c u l a r  s t u d e n t  who is  d e n i e d  a d m i s s i o n  and  w o r k  wi th  h im  and he lp  

h im f ind the  spo t  w h e r e  he c a n  p u r s u e  a d d i t i o n a l  w o r k  and,  as  a r e s u l t  

of p u r s u i n g  it, a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  In o t h e r  w o r d s ,  

ophy  is  t ha t  t h e r e  is  a h i g h e s t  p o t e n t i a l  f o r  e v e r y  i n d i v i d u a l .  
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t h a t  d i f f e r s  f r o m  one  i n d i v i d u a l  to  a n o t h e r  and,  as  we c a r r y  f o r w a r d  

o u r  e d u c a t i o n a l  s y s t e m ,  w e ' v e  got  an  o b l i g a t i o n  to g ive  e a c h  p e r s o n  

an  o p p o r t u n i t y  to  a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  

T h e  f e l l o w  who is  d e t e r m i n e d  t ha t  he s h o u l d  go to  a s c h o o l  of 

e n g i n e e r i n g  and  who  is  t u r n e d  down,  and  p r o p e r l y  t u r n e d  down,  is  

b e i n g  to ld  on ly  tha t  t h i s  is  not  the  a r e a  w h e r e  he  c a n  a c h i e v e  h i s  h i g h e s t  

p o t e n t i a l .  Al l  r i g h t - - t h e n  I t h i n k  h e ' s  got  a r i g h t  to  t u r n  to us  and s ay ,  

"Wel l ,  c a n  you h e l p  r n e ?  I d e n t i f y  the  a r e a .  I ' v e  got  the  d e s i r e .  I 

wan t  to m a k e  the  m a x i m u m  c o n t r i b u t i o n  tha t  I c a n  to t he  l i fe  of m y  day .  

Can you  h e l p  m e  i d e n t i f y  t h e  a r e a s  w h e r e  I s h o u l d  get  a d d i t i o n a l  t r a i n i n g  

s o  t ha t  I c a n  m a k e  tha t  c o n t r i b u t i o n  ? "  I t h i n k  we  s h o u l d  t r y  to he lp  h i m .  

Then ,  h a v i n g  i d e n t i f i e d  tha t  a r e a ,  we  s h o u l d  t r y  to  g ive  h im  tha t  o p p o r -  

t un i t y .  

I do no t  t h ink  t ha t  t h e r e  is  a n y  c o n f l i c t  b e t w e e n  t h e  c o n c e p t  of u n i v e r -  

s a l i t y  of e d u c a t i o n a l  o p p o r t u n i t y  and the  m a i n t e n a n c e  of h igh  s t a n d a r d s  

of a d m i s s i o n  and h igh  s t a n d a r d s  o n c e  a p e r s o n  has  b e e n  a d m i t t e d  to a 

s c h o o l .  In o t h e r  w o r d s ,  we  m a y  a d m i t  a f e l l o w  and  s a y  tha t  he  c a n  do 

a good job in t h e  s c h o o l  of e n g i n e e r i n g ,  and  in  t h e  c o u r s e  of a y e a r  o r  two  

y e a r s  we  d e t e r m i n e  tha t  he  c a n ' t  do a good job.  It s e e m s  to m e  t ha t  w e ' v e  

got an o b l i g a t i o n  to d i s m i s s  h im  in the  i n t e r e s t  of m a i n t a i n i n g  t h e s e  h igh  

s t a n d a r d s .  W e ' v e  got a f u r t h e r  o b l i g a t i o n  to  t r y  to c h a n n e l  h im  in to  an 

a r e a  w h e r e  he c a n  a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  

T h e r e  is  a u n i v e r s i t y  in t he  E a s t  h e r e ,  one  of the  l a r g e  u n i v e r s i t i e s ,  
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t h a t ' s  got  a c o l l e g e  t ha t  t h e y  i n f o r m a l l y  r e f e r  to  as  t h e  c o l l e g e  of the  

s e c o n d  c h a n c e .  In o t h e r  w o r d s ,  it  t a k e s  t he  p e r s o n s  who h a v e  f l u n k e d  

out of o t h e r  c o l l e g e s  and t r i e s  to w o r k  w i t h  t h e m  in o r d e r  to i d e n t i f y  

t h e i r  a r e a s  of c o m p e t e n c e  and  t r i e s  to get  t h e m  s t a r t e d  f o l l o w i n g  an  

e d u c a t i o n a l  p r o g r a m  tha t  w i l l  e n a b l e  t h e m  to  a c h i e v e  t h e i r  h i g h e s t  p o t e n -  

t i a l .  I t h i n k  we n e e d  c o l l e g e s  of t ha t  k ind .  

So o f t en  we  a r e  i n c l i n e d  to s a y  to  a f e l l ow ,  "You  h a v e n ' t  m a d e  the  

g r a d e .  Your r e  out .  " T h e n  s o c i e t y  f o r g e t s  abou t  h i m .  I t h i n k  at  t ha t  

p a r t i c u l a r  po in t  s o c i e t y  s h o u l d  s a y  to  i t s e l f ,  " L o o k ,  we  n e e d  tha t  f e l l o w ' s  

h i g h e s t  p o t e n t i a l .  It o b v i o u s l y  i s n ' t  g o i n g  to be  r e a l i z e d  by h is  p u r s u i n g  

w o r k  in t he  f i e ld  of e n g i n e e r i n g ,  but  i t  m a y  be  r e a l i z e d  by  h is  p u r s u i n g  

w o r k  a l o n g  s o m e  o t h e r  l i n e .  " M a y b e  i t ' s  a t e c h n i c a l  i n s t i t u t e  t ha t  he  

s h o u l d  be  p l a c e d  in in o r d e r  to a c h i e v e  h i s  h i g h e s t  p o t e n t i a l .  T h e r e ' s  

s o m e  p l a c e  w h e r e  he c a n  be  p l a c e d  w h e r e  he c a n  be  h e l p e d  to  a c h i e v e  

h i s  h i g h e s t  p o t e n t i a l .  

Wi th  the  m a n p o w e r  s h o r t a g e s  t ha t  we h a v e  t o d a y  and p r o s p e c t i v e l y ,  

I j u s t  d o n ' t  t h i n k  we c a n  a f f o r d  the  l u x u r y  of j u s t  s a y i n g  to a p e r s o n ,  

"You d i d n ' t  m a k e  the  g r a d e  h e r e ,  t h e r e f o r e  w e ' r e  not  going to  w o r r y  

abou t  you  a t  a l l .  You a r e  on y o u r  own.  " I t h i n k  w e ' v e  got s o m e  o b l i g a -  

t ion  to  h e l p  t ha t  f e l l ow ,  j u s t  a s  we he lp  the  p e r s o n  who c o n t i n u e s  to  p u r -  

sue  h i s  w o r k  e f f e c t i v e l y  in the  c o l l e g e  of e n g i n e e r i n g .  

QUESTION: M r .  S e c r e t a r y ,  F e d e r a l  a id  to t e a c h e r s '  s a l a r i e s  

has  b e e n  the  s u b j e c t  of s o m e  p o l i t i c a l  d e b a t e .  My q u e s t i o n  i s :  
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A s s u m i n g  s u c h  F e d e r a l  a id  w e r e  a d m i n i s t e r e d  t h r o u g h  S ta te  and l o c a l  

s c h o o l  b o a r d s ,  would  you f ind o b j e c t i o n  to  it in p r i n c i p l e  ? 

S E C R E T A R Y  F L E M M I N G :  Le t  m e  put  i t  t h i s  way:  I p e r s o n a l l y  

t h ink  tha t  we can  a c c o m p l i s h  e v e r y t h i n g  tha t  we want  to  a c c o m p l i s h  

in  s t r e n g t h e n i n g  our  e l e m e n t a r y  and s e c o n d a r y  e d u c a t i o n  wi thou t  t a k i n g  

w h a t e v e r  r i s k s  m a y  be i n v o l v e d  in  m a k i n g  a F e d e r a l  g r a n t  fo r  c u r r e n t  

o p e r a t i n g  b u d g e t s  in l oca l  s c h o o l  d i s t r i c t s .  Th i s  is  r e a l l y  what  we a r e  

t a l k i n g  about .  It has  b e e n  l a b e l e d  as  a id  fo r  t e a c h e r s '  s a l a r i e s ,  but  

r e a l l y  the  b i l l s  tha t  h a v e  b e e n  c o n s i d e r e d  in C o n g r e s s  a r e  b i l l s  tha t  

would  p r o v i d e  F e d e r a l  g r a n t s  fo r  c u r r e n t  o p e r a t i n g  b u d g e t s .  

I ou t l i ned  in m y  t a lk  the  a p p r o a c h  tha t  I p e r s o n a l l y  t h i n k  is  a s o u n d e r  

! 

! 

a p p r o a c h  wh ich  in m y  j u d g m e n t  would  m a k e  ju s t  as  m u c h  a p p r o a c h ,  a n  

| 
m o n e y  a v a i l a b l e  f o r  ~ e a c h e r s '  s a l a r i e s  as  the  o t h e r  a p p r o a c h .  But I 

don ' t  t h ink  tha t  it i n v o l v e s  qu i t e  the  s a m e  r i s k .  

Why do I s a y  tha t  ? G r o w i n g  out  of 20 y e a r s  of e x p e r i e n c e  in the  

F e d e r a l  G o v e r n m e n t  I have  s o m e  a p p r e c i a t i o n  of how e a s y  it i s  to put 

a r i d e r  on an  a p p r o p r i a t i o n  b i l l  and how d i f f i cu l t  it  is  to  ge t  tha t  r i d e r  

off once  it  has  b e e n  put on. I t h ink  that ,  if  t h e  F e d e r a l  G o v e r n m e n t  got 

in a p o s i t i o n  w h e r e  it  was  m a k i n g  g r a n t s  fo r  c u r r e n t  o p e r a t i n g  b u d g e t s  

of l oca l  s c h o o l  d i s t r i c t s ,  i t  would  be  v e r y  e a s y  fo r  s o m e  i n d i g n a n t  

C o n g r e s s m a n  to say ,  "By  golly;  if  we  a r e  go ing  to put up t h i s  m o n e y ,  

t h e n  t h e y  ought  not to  be t e a c h i n g  th i s  p a r t i c u l a r  c o u r s e ;  at  l e a s t  t h e y  

ought  not  to be t e a c h i n g  it by u s i n g  our  m o n e y .  " So he  would  p r o p o s e  
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a r i d e r  to  o u r  a p p r o p r i a t i o n  b i l l  s a y i n g ,  " P r o v i d e d ,  t h a t  none  of the  

funds  h e r e  a p p r o p r i a t e d  s h a l l  be u s e d  fo r  the  p u r p o s e  of t e a c h i n g  

Course A or Course B. " 

If the matching grants to the States are earmarked for construction 

purposes, of course he may still try to offer a rider. I mean, some 

people might. But the rider in that case would be more apt %o be 

something along the line, "Provided, none of the funds herein appropri- 

ated shall be used for the purpose of constructing a building of this 

type or that type of architecture, or constructing a building that has 

a swimming pool in it, or a building with bowling alleys in it, " or 

something of that nature. I think we ought to resist riders of that kind, 

just as we should resist the other type of rider. But, if we don't suc- 

ceed in resisting it, it's not as fatal in terms of Federal interference 

with the educational program as would be the situation under the other 

type of rider. 

I don't have too dogmatic feelings about it, but I am convinced in 

my own mind, as well as the result of working with the problem, that 

we can give all the assistance that we should give and we need to give 

to elementary and secondary education by the other route, I mean the 

route of making funds available to help on construction costs, when 

we can do it without running the risk that I have identified. If we can, 

why not  do i t  t ha t  way  ? 

Then ,  b e i n g  v e r y  p r a g m a t i c  abou t  it,  I f r a n k l y  t h i n k  t ha t  t he  type  of 
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p r o g r a m  tha t  I o u t l i n e d  is  the  on ly  t ype  of p r o g r a m  tha t  w e ' v e  got  a 

good c h a n c e  of g e t t i n g  t h r o u g h  C o n g r e s s .  T h e r e  is  r e s i s t a n c e  to the  

o t h e r  a p p r o a c h .  S o m e  of t he  p e o p l e  who  r e s i s t  the  o t h e r  a p p r o a c h  a r e  

p e r f e c t l y  w i l l i n g  to  go a l o n g  w i th  the  a p p r o a c h  on c o n s t r u c t i o n .  

T h i s  b e i n g  the  c a s e ,  a t  l e a s t  l e t ' s  ge t  s t a r t e d  in p u t t i n g  the  F e d e r a l  

G o v e r n m e n t  in a p o s i t i o n  w h e r e  i t  is  a m o r e  a c t i v e  p a r t i c i p a n t  in the  

f i e ld  of  e d u c a t i o n  by  t a k i n g  the  c o u r s e  t ha t  h a s  a b r o a d e r  b a s e  of 

s u p p o r t  t h a n  does  the  o t h e r .  

QUESTION:  M y  q u e s t i o n  g o e s  b a c k  to y o u r  a n s w e r  to a n o t h e r  q u e s -  

t i on  and  y o u r  commer~ t s  abou t  p o t e n t i a l  and  s t u d e n t s '  a p , t i t u d e s .  I 

t h i n k  t h e r e  a r e  few p e o p l e  in the  a g g r e g a t e  who a r e  s a t i s f i e d  w i th  the  

p r o f e s s i o n  t h e y  a r e  i n ,  b e c a u s e  t h e y  m a y  not  be  in the  a r e a  of t h e i r  

h i g h e s t  p o t e n t i a l .  S t u d e n t s  who d r o p  out  of  c o l l e g e  a r e  m i s g u i d e d  in 

t h e i r  c h o i c e  of c o l l e g e .  I w o n d e r  ~ how e f f e c t i v e  " a p t i t u d e  t e s t i n g  is  and 

wha t  c a n  be done  abou t  i t  in  the  s e c o n d a r y  l e v e l  so  tha t  s t u d e n t s  wou ld  

be  c h a n n e l e d  to  the  r i g h t  c o l l e g e  and to  the  r i g h t  p u r s u i t  o r  p r o f e s s i o n .  

S E C R E T A R Y  F L E M M I N G :  T h a n k  you  v e r y  m u c h .  L e t  m e  s a y  t h i s :  

I a m  not  one who f e e l s  t ha t  a p t i t u d e  t e s t i n g  i s  the  c u r e - a l l  f o r  the  p r o b l e m  

you  have  i d e n t i f i e d .  I do th ink ,  h o w e v e r ,  t ha t  i t  c a n  be  t r e m e n d o u s l y  

he lp fu l ,  and I a l s o  f e e l  t ha t  we a r e  not  u t i l i z i n g  it  as  an  a s s e t  to t he  

e x t e n t  t ha t  we s h o u l d .  As you  p r o b a b l y  know~ one of t he  t i t l e s  of the  

N a t i o n a l  D e f e n s e  E d u c a t i o n  Ac t  m a k e s  it p o s s i b l e  f o r  the  F e d e r a l  Gov- 

e r n m e n t  to  m a k e  funds  a v a i l a b l e  to the  S t a t e s  in  o r d e r  to  he lp  t h e m  to 
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s t r e n g t h e n  t h e i r  c o u n s e l i n g  and  g u i d a n c e  a c t i v i t i e s  in the  s e c o n d a r y  

s c h o o l s .  Th i s  has  p r o v e d  to  be  a v e r y  p o p u l a r  p a r t  of the  t o t a l  

N a t i o n a l  D e f e n s e  E d u c a t i o n  Act ,  and I t h i n k  t ha t  i t  has  p r o d u c e d  s o m e  

r e s u l t s .  I t h i n k  tha t  t ha t  t i t l e ,  the  " N a t i o n a l  D e f e n s e  E d u c a t i o n  Act ,  " 

e x p i r e s  in 1962. The  nex t  s e s s i o n  of C o n g r e s s  is  go ing  to  h a v e  to  

c o n s i d e r  wha t  i t  is  go ing  to  do wi th  i t .  I t h i n k  tha t  w h e n  it  d o e s  i t  

s h o u l d  d e f i n i t e l y  p r o v i d e  f o r  the  e x t e n s i o n  and e x p a n s i o n  of t h i s  c o u n -  

s e l i n g  and  g u i d a n c e  w o r k .  

I know tha t  t h o s e  who a r e  kind of c y n i c a l  as  t h e y  th ink  in t e r m s  of 

the  t i m e  tha t  i s  s p e n t  on c o u n s e l i n g  and g u i d a n c e  w o r k .  T h e y  s a y  tha t  

r e a l l y  t e s t s  d o n ' t  r e v e a l  e v e r y t h i n g ,  and  of c o u r s e  t h e y  don ' t .  We a l l  

r e c o g n i z e  t h a t .  But  t h e y  do he lp ,  and  it  s e e m s  to m e  t ha t  i t  i s  k ind  of 

a c r i m e  fo r  us  not  to u s e  t h e m  to  the  e x t e n t  t h a t  t h e y  w i l l  h e l p .  

Y o u r  o b s e r v a t i o n  is  c e r t a i n l y  c o r r e c t .  Our  a t t r i t i o n  r a t e  in c o l -  

I e g e s  and u n i v e r s i t i e s  d u r i n g  the  f r e s h m a n  and s o p h o m o r e  y e a r s  i s  v e r y  

v e r y  h igh ,  and  th i s  to m e  is  a w a s t e  of o u r  m a n p o w e r  r e s o u r c e .  If we  

did a b e t t e r  job of i d e n t i f y i n g  a p t i t u d e s  b a c k  at  t he  s e c o n d a r y  l e v e l  I 

am s u r e  t ha t  tha t  r a t e  wou ld  go down in o u r  f r e s h m a n  and  s o p h o m o r e  

y e a r s .  To the  e x t e n t  t ha t  i t  did,  it wou ld  m e a n  tha t  we  w e r e  u t i l i z i n g  

o u r  h u m a n  r e s o u r c e s  in a m o r e  i n t e l l i g e n t  m a n n e r .  

QUESTION: M r .  S e c r e t a r y ,  a l l  of o u r  a r m e d  s e r v i c e s  a r e  e x p e r -  

i e n c i n g  a n  e v e r  i n c r e a s i n g  n e e d  f o r  p e o p l e  wi th  t e c h n i c a l  c a p a b i l i t y  

a b o v e  the  s e c o n d a r y  s c h o o l  level~ p r e f e r a b l y  w i th  m a t h e m a t i c s  up to  
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calculus. There is also a great need for these people in industry. 

Labor statistics indicate that ihe need in industry for these people is 

going to grow 40 percent in the next 10 years. Could we have your 

views on the potential contribution of the junior college movement to 

meet this great need ? 

SECRETARY FLEMMING: I am very very happy to comment on 

t hat, because I believe that this is going to be our salvation, frankly, 

in terms of dealing with the increasing number of persons who want to 

pursue and who should pursue education beyond the high school, a 

nl,rnber that is increasing both because of our increase in population 

and because of the fact that an increasing percent of people are finishing 

and recognize the necessity of going beyond the high school. 

Frankly, I Like the term community college better than the term 

junior college. That's just a question of semantics. Somehow or other 

when you use the term junior college some people get the idea this is 

kind of a second-class college, whereas many of us know that some of 

our junior community colleges are colleges that are maintaining the 

highest kind of standards and that are rendering a very outstanding 

service. 

I think that we are going to have to have more and more of the 

community colleges. I think that they should carry forward two types 

of programs--a terminal program for those who can be brought to the 

place where they can go out into society and make a contribution at the 
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end of two y e a r s ,  and t h e n  a l s o  p repara r to~y  p r o g r a m s  fo r  the  a d d i -  

t i o n a l  two y e a r s  in  a f o u r - y e a r  c o l l e g e .  F r a n k l y ,  m y  own f e e l i n g  is  

tha t  i n c r e a s i n g l y  t h e s e  c o m m u n i t y  c o l l e g e s  a r e  go ing  to b e c o m e  f o u r -  

y e a r  c o l l e g e s .  In o t h e r  w o r d s ,  t h e y  a r e  go ing  to  b e c o m e  an i n t e g r a l  

p a r t  of ou r  t o t a l  s y s t e m  of e d u c a t i o n .  As you p r o b a b l y  know,  t h e r e  is  

tha t  t e n d e n c y  a l w a y s .  You e s t a b l i s h  a c o m m u n i t y  c o l l e g e  w h i c h  c o v e r s  

j u s t  t he  f i r s t  two  y e a r s  in a c o m m u n i t y ,  and,  if it d o e s  a good job 

and p e o p l e  get  i n c r e a s i n g l y  e n t h u s i a s t i c  about  the  job it i s  doing,  t h e n  

t h e y  d e v e l o p  a f e e l i n g  tha t  t h e y  would  l ike  to m a k e  it p o s s i b l e  fo r  t h e i r  

p e o p l e  to s t a y  t h e r e  fo r  the  t h i r d  and f o u r t h  y e a r s .  

S o m e t i m e s  tha t  shou ld  be r e s i s t e d ,  b e c a u s e  the  r e s o u r c e s  a r e  not  

s u c h  as  to e n a b l e  a c o m m u n i t y  t o  r e a l l y  s u p p o r t  an o u t s t a n d i n g  f o u r -  

y e a r  c o l l e g e .  In o t h e r  i n s t a n c e s  I t h i n k  tha t  tha t  shou ld  be e n c o u r a g e d .  

I b e l i e v e  tha t  a c o l l e g e  w h i c h  is  t i ed  in w i th  the  Life of a c o m m u n i t y  d o e s  

r e n d e r  a v e r y  un ique  type  of s e r v i c e .  

I h a p p e n  to  c o m e  f r o m  a Sta te  t h a t ' s  got  a n u m b e r  of i n s t i t u t i o n s  

tha t  a r e  e s s e n t i a l l y  m u n i c i p a l  i n s t i t u t i o n s .  The  U n i v e r s i t y  of C inc inna t i ,  

f o r  i n s t a n c e ,  is  a v e r y  good i l l u s t r a t i o n .  As m a n y  of you know t h a t ' s  an  

o u t s t a n d i n g  u n i v e r s i t y .  It is  e s s e n t i a l l y  a c o m m u n i t y  c o l l e g e .  A k r o n  

U n i v e r s i t y  and T o l e d o  U n i v e r s i t y  a r e  in t he  s a m e  c l a s s i f i c a t i o n .  

In the  S ta te  of C a l i f o r n i a ,  of c o u r s e ,  t h e y  h a v e  p l a c e d  a g r e a t  d e a l  

of e m p h a s i s  on the  j u n i o r  o r  c o m m u n i t y  c o l l e g e ,  and tha t  m o v e m e n t  is  

e x t e n d i n g  to o t h e r  p a r t s  of the  c o u n t r y .  T a k e n  in c o n n e c t i o n  wi th  F e d e r a l  
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a id  to  h i g h e r  e d u c a t i o n ,  I t h i n k  tha t  w h a t e v e r  t ype  of a id  we  g ive  

we s h o u l d  a l w a y s  e a r m a r k  a p e r c e n t a g e  of  t ha t  fo r  the  j u n i o r  o r  

c o m m u n i t y  c o l l e g e  in o r d e r  to  a c c e l e r a t e  t h i s  m o v e m e n t .  

Q U E S T I O N -  In the  Uni ted  S t a t e s  we  f ind a g r e a t  d i f f e r e n c e  in  the  

e d u c a t i o n a l  s t a n d a r d s  b e t w e e n  S t a t e s  and  s o m e t i m e s  e v e n  b e t w e e n  

c o u n t i e s  w i t h i n  a S t a t e .  Often we  w i l l  s e e  a y o u n g  roan  f r o m  one  of 

the  c o u n t r y  a r e a s  r e a l l y  p e n a l i z e d  b e c a u s e  t h e  s t a n d a r d s  of e d u c a t i o n  

in h is  a r e a  w e r e n ' t  up to wha t  t h e y  w e r e  in  t he  b ig  c i ty ,  s u c h  a s  

New York. What would you recommend specifically to standardize the 

educational levels in our public school system so that one high school 

graduate is pretty much the same as any other high school graduate ? 

SECRETARY FLEMMING.- You put your finger on what is certainly 

a major issue as far as our country is concerned. As you know, at the 

present time we rely for the establishment of standards on what we 

call regional accrediting bodies. That is, the country is divided into 

four regions. In each region there is an accrediting body which accredits 

work both at the secondary and the higher education~levels. For example, 

here in this part of the country it's the Middle States Association that 

does that accrediting. 

Personally, I rather think that this is what we should rely on. In 

t he first place, I like th~ idea @f~, ~eing a private body, as contrasted 

with it being a governmental body. I don't think that this is a good area 
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fo r  e x a m p l e  fo r  t he  F e d e r a l  G o v e r n m e n t  to  t r y  to  m o v e  in to .  I t h ink  

it is  m u c h  b e t t e r  to p l a c e  r e l i a n c e  on a p r i v a t e  a c c r e d i t i n g  a s s o c i a t i o n  

s u c h  as  we a r e  do ing  at  t he  p r e s e n t  t i m e .  

In the  s e c o n d  p l a c e  I t h ink  by and l a r g e  the  i dea  of  d o i n g  it by 

r e g i o n s  m a k e s  s e n s e  fo r  th i s  r e a s o n  tha t ,  w i th in  e a c h  r e g i o n ,  t h e y  

have  s o m e  a p p r e c i a t i o n  of how r a p i d l y  t h e y  can  m o v e  t o w a r d  a new 

and h i g h e r  s t a n d a r d  of p e r f o r m a n c e ,  and  t h e y  have  s o m e  u n d e r s t a n d i n g  

of the  r e s o u r c e s  of the  r e g i o n  and the  p r o g r e s s  tha t  t he  r e g i o n  has  m a d e  

to da t e .  

But, h a v i n g  s a i d  that ,  I a l s o  th ink  tha t  p o s s i b l y  we a r e  r e a d y  or  

shou ld  be r e a d y  to  t a k e  the  nex t  s t ep ,  and tha t  is  tha t  r e p r e s e n t a t i v e s  

of t h e s e  four  r e g i o n a l  a c c r e d i t i n g  b o d i e s  shou ld  c o m e  t o g e t h e r  fo r  t he  

p u r p o s e  of s e t t i n g  s o m e  n a t i o n a l  goa ls  t o w a r d  w h i c h  a l l  of t h e m  would  

w o r k .  T h o s e  n a t i o n a l  goa ls  would  not  be  b i n d i n g  on the  r e g i o n a l  a c c r e d i t i n g  

b o d i e s ,  but  t h e y  would  h a v e  the  e f f e c t  of r a i s i n g  the  s i g h t s  of  the  r e g i o n a l  

a c c r e d i t i n g  b o d i e s ,  and,  if  in any  p a r t i c u l a r  r e g i o n  t h e y  a r e  not m o v i n g  

as  r a p i d l y  as  t h e y  shou ld  m o v e ,  c a l l i n g  t h e i r  a t t e n t i o n  c o n s t a n t l y  to  the  

fac t  tha t  h e r e  in the  n a t i o n a l  s t a n d a r d ,  the  n a t i o n a l  goa l .  Th i s  is  s o m e -  

t h i n g  tha t  I am s u r e  would  have  a v e r y  r e a l  e f f e c t  and i m p a c t  on the  w o r k  

w i th in  tha t  p a r t i c u l a r  r e g i o n .  

I p e r s o n a l l y  would  l ike  to  s e e  r e p r e s e n t a t i v e s  of the  fou r  r e g i o n a l  

a c c r e d i t i n g  b o d i e s  c o m e  t o g e t h e r  and s e t  s o m e  n a t i o n a l  goa l s  t o w a r d  

wh ich  the  r e g i o n a l  g r o u p s  would  w o r k .  I l i ke  t he  i d e a  of k e e p i n g  t h i s  in 
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C A P T A I N  SMITH: Mr .  S e c r e t a r y ,  you  have  g i v e n  us  a v e r y  

e x c e l l e n t  p r e s e n t a t i o n .  On b e h a l f  of the  C o m m a n d a n t ,  the  f acu l ty ,  

and the  s t u d e n t s ,  t hank  you v e r y  m u c h .  
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