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T H E  L A B O R  M O V E M E N T  IN THE P R I V A T E  E N T E R P R I S E  S Y S T E M  

17 N o v e m b e r  1960 

MR.  HILL:  G e n t l e m e n ,  the  m a n a g e m e n t  w i s h e s  to a n n o u n c e  tha t  

the  m a i n  bou t  w i l l  be on at  10:30.  M r .  F i n u c a n e ' s  l e c t u r e  wi l l  be  a t  

the  t i m e  I w a s  s u p p o s e d  to beg in ,  so  I w i l l  t a k e  o v e r  the  p r e l i m i n a r y .  

T h i s  b e i n g  the  j e t  a g e ,  I t h i n k  we s h o u l d  i n j e c t  a l i t t l e  s o m e t h i n g  

of the  f l a v o r  of the  t i m e s .  If you  r e a d  y o u r  Wa l l  S t r e e t  J o u r n a l  t h i s  

m o r n i n g ,  you  s a w  tha t  a f t e r  a l l  p e o p l e  a r e  now s a y i n g ,  " B r e a k f a s t  in 

New Y o r k ,  l u n c h  in San  F r a n c i s c o ,  d i n n e r  in  Tokyo ,  b ~ a g e  iin 

New Y o r k . "  

We a r e  go ing  to have  a j o u r n e y  th i s  m o r n i n g ,  g e n t l e m e n ,  in to  an  

u n d e v e l o p e d  c o u n t r y  and t ha t  c o u n t r y  is  t he  Uni t ed  S t a t e s  of A m e r i c a .  

It i s  t he  y e a r  of  1800. So you  s e e  o u r  j o u r n e y  w i l l  be one  of t i m e  and 

not  of d i s t a n c e .  We a r e  go ing  b a c k  to  the  y e a r  1800 b e c a u s e  tha t  w a s  

the  b e g i n n i n g  of wha t  we  c a l l  the  l a b o r  m o v e m e n t  in A m e r i c a ,  w h i c h  is  

wha t  we  a r e  go ing  to s t u d y  t h i s  m o r n i n g ,  w i th  s o m e  p a s s i n g  r e f e r e n c e s  

to the  s i t u a t i o n  in W e s t e r n  E u r o p e ,  e s p e c i a l l y  the  s o - c a l l e d  f r e e  c o u n t r i e s .  

The  r e a s o n  f o r  go ing  b a c k  to t he  y e a r  1800 i s  b e c a u s e  I wan t  you  to  get  a 

long  v i e w .  S o m e  h i s t o r i a n s  b e g i n  l a t e r .  The  i n d u s t r i a l  r e v o l u t i o n  d i d n ' t  

r e a l l y  t a k e  hold  un t i l  p e r h a p s  the  1830 ' s  o r  t he  1 8 4 0 ' s .  

Wha t  w a s  the  f a c e  of the  l and  b a c k  in 18007 We had a c o l l e c t i o n  of 

s e a p o r t  c i t i e s ,  w i th  a m i n o r  d e v e l o p m e n t  in the  h i n t e r l a n d .  C o m m u n i c a t i o n  



and  t r a n s p o r t a t i o n  w e r e  m o s t l y  by  s e a .  H o w e v e r ,  w i th  the  end of  the  

r e v o l u t i o n  we b e g a n  to h a v e  a g r e a t  i m p r o v e m e n t  in  l and  t r a n s p o r t a t i o n .  

B e i n g  a t r a n s p o r t a t i o n  a n a l y s t ,  I am a f r a i d  tha t  the  t r a n s p o r t a t i o n  i n d u s -  

t r y  is  the  v i l l a i n  in  o u r  p l a y  t oday ,  b e c a u s e  it c r e a t e d  a g r e a t  d i s t u r b a n c e  

in the  e c o n o m i c  s e t u p  of t he  p e r i o d .  

Up u n t i l  t ha t  t i m e  you  had  p r o d u c t i o n  by m e a n s  of  c r a f t s .  You had  

the  shop  p r e s i d e d  o v e r  and o w n e d  by  the  m a s t e r  c r a f t s m a n .  U n d e r  h im 

w e r e  j o u r n e y m e n .  And of c o u r s e  you  had a n u m b e r  of a p p r e n t i c e s .  

P r o d u c t i o n  w a s  m a d e  to  c u s t o m  on o r d e r ,  so  tha t  the  p r i c i n g  of t h e s e  

p r o d u c t s  w a s  qu i t e  s i m p l e .  The  m a n  k n e w  how m a n y  d a y s  it t ook  to 

m a k e  a p a i r  of s h o e s ,  a s a i l ,  to  bu i ld  a h o u s e .  He a d d e d  on h is  r a w  

m a t e r i a l  c o s t s  and h i s  o v e r h e a d ,  and tha t  w a s  i t .  

But ,  w i th  the  b e g i n n i n g  of  i m p r o v e m e n t  in  t r a n s p o r t a t i o n ,  two  f a c t o r s  

e n t e r e d  in to  the  p i c t u r e .  One was  c o m p e t i t i o n  f r o m  the  m o r e  e f f i c i e n t  

s h o p s  in c i t i e s  o u t s i d e  of  l o c a l i t i e s  w h i c h  w e r e  l e s s  e f f i c i e n t .  F o r  e x a m p l e ,  

in P h i l a d e l p h i a ,  abou t  the  y e a r  1800, we  had p e r h a p s  the  f i r s t  r e c o r d e d  

w a l k - o u t .  T h e  c o r d w a i n e r s ,  o r  s h o e m a k e r s ,  d e c i d e d  tha t  t h e y  w e r e  not  

go ing  to  w o r k  f o r  l e s s  t h a n  a d o l l a r  a day .  T h i s  w a s  b e c a u s e  the  p r i c e  

c u t t i n g  had  s e t  in on b e h a l f  of the  m a s t e r  c r a f t s m e n ,  who w e r e  b e a t i n g  

c o m p e t i t i o n  f r o m  m o r e  e f f i c i e n t  s h o p s  l o c a t e d  in  o t h e r  t o w n s .  A l so ,  

we had the  i t i n e r a n t  j o u r n e y m e n  who c a m e  f r o m  o u t l y i n g  c i t i e s  and  

c o m p e t e d  wi th  the  r e s i d e n t  j o u r n e y m e n  in the  c r a f t  s h o p s .  

I wan t  nex t  to s h o w  you  s o m e t h i n g  of the  m a k e - u p  of the  l a b o r i n g  
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group. 

Slide I 

Now you find all the total experienced labor force. First of all 

are the independent classes. In there we do not find our labor group. 

Go right straight down under the manual workers, and we find operatives 

and kindred workers and unskilled workers combined. They take up about 

43 percent of the total experienced labor force. The other groups we 

put over into either the managerial group or the middle group, which 

we call professional--the small business man, the farmer, and the 

proprietor. Over on the right-hand side here we have the unskilled 

workers and the operatives andkindred workers. They are the people 

who work in the mass-productiton industries. 

I am going to develop this history of labor along two lines. First 

we will review the organizational history and show how labor began to 

organize from the year 1800 down to the present time. Secondly, I 

will review with you what the non-labor element of society did about 

this attempt on the part of the labor group to organize. But first let us 

see why there was this need to organize on the part of the labor group. 

Analysts of the movement, especially Southey Perlman and Sumner 

Schlichter, have concluded that it was the feeling of a limited opportunity, 

compared, of course, to the other groups. All groups have, of course, 

the great drive for security, but this labor group feels that only through 

organization can it overcome this limited opportunity. 
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In the  y e a r  1800 we t h e n  s e e  the  f i r s t  a t t e m p t  on the  p a r t  of t he  

w o r k i n g  m a n  in the  Un i t ed  S t a t e s  to o r g a n i z e .  At t ha t  t i m e  a g r o u p  of  

c o r d w a i n e r s  w a l k e d  out of the  s h o p s  in P h i l a d e l p h i a  and  w e n t  on s t r i k e .  

We know,  of c o u r s e ,  t ha t  it is  d i f f i cu l t  to  put in t e r m s  of p r e s e n t  r e f e r e n c e  

wha t  one  d o l l a r  p e r  day  w i l l  buy,  and we know tha t  a r e d u c t i o n  f r o m  $ 1 . 0 0  

to  $. 75 a d a y  r e p r e s e n t s  a s u b s t a n t i a l  cu t .  It i s  of c o u r s e  d i f f i cu l t  to  

a p p r e c i a t e  w h a t  it  m ~ n s  in t e r m s  of p u r c h a s i n g  p o w e r .  The  a v e r a g e  

w o r k e r  of t ha t  day  l i v e d  a v e r y  a u s t e r e  l i fe .  His  food w a s  i n a d e q u a t e  

and  his  h o u s i n g  and c l o t h e s  w e r e  v e r y  i n a d e q u a t e  and v e r y  a u s t e r e  by 

p r e s e n t  s t a n d a r d s .  

So l e t ' s  n o t i c e  f i r s t  of a l l  t ha t  the  f i r s t  r e c o r d e d  w a l k - o u t  w a s  

a g a i n s t  a r e d u c t i o n  of w a g e s  and not  an  a t t e m p t  to p u s h  t h e m  up.  The  

r e a c t i o n  on the  p a r t  of the  n o n - l a b o r  s e c t i o n  of s o c i e t y  was  qu i ck  and 

s e v e r e  and a d v e r s e .  T h e s e  p e o p l e  w e r e  b r o u g h t  up b e f o r e  the  P o l i c e  

M a g i s t r a t e ,  and he  s a i d  tha t  an  a c t i o n  by a n y  c o m b i n a t i o n  of p e o p l e  to  

b e n e f i t  t h e m s e l v e s  by  h a r m i n g  o t h e r s  was  a c r i m i n a l  c o n s p i r a c y .  T h i s  

d o c t r i n e  of " c r i m i n a l  c o n s p i r a c y "  w a s  to  r e m a i n  a s  p a r t  of o u r  e c o n o m i c  

e n v i r o n m e n t  f o r  a long  t i m e  to  c o m e .  

H o w e v e r ,  in  s p i t e  of the  a d v e r s e  o p i n i o n  of t he  m a g i s t r a t e ,  p e o p l e  

did p e r s i s ~  in  o r g a n i z i n g ,  and a l l  d u r i n g  t h i s  e a r l y  p e r i o d  of t he  Uni ted  

S t a t e s ,  f r o m  the  y e a r  1800 un t i l  about  the  y e a r  1837, we  had a g r e a t  d r i v e  

to  o r g a n i z a t i o n .  At f i r s t  t h e r e  w e r e  l o c a l  c r a f t s  in  t h e  c i t i e s .  In New Y o r k ,  
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fo r  i n s t a n c e ,  you had s h o e m a k e r s ,  t a i l o r s ,  s a i l m a k e r s ,  

and a l l  the  b u i l d i n g  t r a d e s ,  and s i m i l a r l y  in o t h e r  c i t i e s ,  

o r g a n i z e d  by t h e s e  u r b a n  g r o u p s .  

b r i c k l a y e r s ,  

s e p a r a t e l y  

T h e n  the  nex t  s t e p  was  i n f o r m a t i o n  of t he  s o - c a l l e d  l a b o r  c o u n c i l s .  

T h e y  w e r e  l a b o r  c h a m b e r s  of  c o m m e r c e  w h i c h  d i s c u s s e d  m a t t e r s  of 

i n t e r e s t  to the  l a b o r i n g  man.  What  did the  l a b o r i n g  m a n  have  on his  m i n d  ? 

Th i s  w a s n ' t  only, of c o u r s e ,  the  i m p r o v e m e n t  of the  w a g e  c o n t r a c t ,  l i e  

a l s o  wen t  in to  the  p o l i t i c a l  a r e n a  to t r y  to i m p r o v e  h is  p o l i t i c a l  and 

s o c i a l  s i t u a t i o n .  

We find,  f o r  i n s t a n c e ,  tha t  in  the  1820 ' s  we had a w o r k i n g  m a n ' s  

p a r t y  f o r m e d .  The  goa l s  of the  w o r k i n g  m a n ' s  p a r t y  w e r e  f i r s t  of a l l  

a s h o r t e n i n g  of the  w o r k i n g  day.  At tha t  t i m e  m e n  did r e a l l y  w o r k  f r o m  

sun  to sun .  T h i r t e e n  h o u r s  and e v e n  f i f t e e n  h o u r s  a day  w e r e  c o m m o n .  

So t h e y  though t  tha t  a 1 2 - h o u r  day o r  a 1 0 - h o u r  day would  be w o n d e r f u l .  

T h e y  a l s o  wan ted  to  be f r a n c h i s e d .  Now, ou r  F o u n d i n g  F a t h e r s  

w e r e  v e r y  c o n s c i o u s  of the  fac t  tha t  t h e y  w e r e  b e i n g  t a x e d  wi thou t  r e p r e -  

s e n t a t i o n .  But the  w o r k i n g  m a n  of the  1800~s could  not  vo te .  T h e y  w a n t e d  

f r e e  s c h o o l s  fo r  t h e i r  c h i l d r e n .  The  l a b o r  m o v e m e n t  is v e r y  p r o u d  of 

the  fac t  tha t  t h i s  d r i v e  fo~v f r e e  s c h o o l s  c o n t r i b u t e d  v e r y  subs tan t ia l l y  

to ou r  p r e s e n t  s c h o o l  s y s t e m .  T h e y  w a n t e d  r e s t r i c t i o n s  on m i n i m u m  

w a g e s .  T h e y  wan ted  to have  p r o h i b i t i o n  on w o m e n  and c h i l d r e n  w o r k i n g  

in h a z a r d o u s  i n d u s t r i e s  and long  h o u r s .  T h e y  wan ted  a r e l i e f  f r o m  the  
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dra f t ,  b e c a u s e  in t h o s e  d a y s  e v e r y b o d y  w a s  s u b j e c t  to d r a f t i n g  in t he  

m i l i t i a .  On the  l a b o r i n g  m a n  th i s  r e a c t e d  v e r y  a d v e r s e l y .  It m e a n t  

t ha t  h i s  f a m i l y  w a s  go ing  to h a v e  to l i ve  on  an i n a d e q u a t e  i n c o m e  w h i l e  

he  w a s  in t he  s e r v i c e .  

In the  y e a r  183 7/ we  f ind  A n d r e w  J a c k s o n ,  who  w a s  t h e n  P r e s i d e n t  

of t he  Un i t ed  S t a t e s ,  t a k i n g  an a c t i o n  w h i c h  r e s u l t e d  in a g r e a t  d e p r e s s i o n .  

He  r e f u s e d  to e x t e n d  the  c h a r t e r  of the  S e c o n d  B a n k  of t he  Un i t ed  S t a t e s .  

Th i s  g r o w i n g  c o u n t r y  w a s  i n c r e a s i n g l y  in n e e d  of a c e n t r a l  b a n k i n g  

r e s e r v e ,  and J a c k s o n ,  who  w a s  a p o p u l i s t ,  was  wi th  the  s m a l l  m e n ,  

and he s h a r e d  t h e i r  f e a r  of E a s t e r n  m o n o p o l y  c a p i t a l .  He was  s u r e  t ha t  

the  S e c o n d  Bank  of  t he  Uni t ed  S t a t e s  w a s  a m e a n s  by w h i c h  m o n o p o l y  

w o u l d  c o n t r o l  the  c o u n t r y .  

T h i s  t h e o r y  of m o n o p o l y  is  v e r y  i m p o r t a n t .  It is  one  of the  c a r d i n a l  

a s p e c t s  of  t he  l a b o r  m o v e m e n t - - t h a t  and t h i s  m a t t e r  of v i o l e n c e .  U n f o r -  

t u n a t e l y ,  h o w e v e r ,  t h i s  c o l l a p s e  of the  c o u n t r y ' s  e c o n o m y  in  1837 r e s u l t e d  

in a d e p r e s s i o n ,  and f o r  15 y e a r s  the  l a b o r  m o v e m e n t  w a s  v e r y  a m o r p h o u s  

in c h a r a c t e r .  We c a l l  i t  t he  U top i an  P e r i o d .  " U t o p i a n "  cou ld  be m i s -  

l e a d i n g ,  b e c a u s e  w h e n  t h e y  s a y  " U t o p i a n "  we h a v e  in m i n d  the  c o m m u n a l  

s o c i e t i e s  w h i c h  w e r e  f o r m e d  in t h i s  c o u n t r y  d u r i n g  the  1 8 4 0 ' s .  You 

m a y  r e c a l l  F o u r i e r ,  L a u d e r d a l e ,  R o b e r t  Da l e  Owen,  the  S h a k e r s  of 

New H a r m o n y ,  and John  H u m p h r e y  N o y e s ,  who founded  the  P e r f e c t i o n i s t s  

in New H a m p s h i r e .  N o y e s ,  f o r  i n s t a n c e ,  d e c i d e d  t ha t  the  r e a l  c a u s e  of  

t h i s  m i s h  m a s h  in t h e  e c o n o m y  w a s  due  to  t he  b i t t e r  c o m p e t i t i o n  o f  p e o p l e  

6 



< 

s e t t i n g  u p  s t o r e s  of w e a l t h  f o r  t h e i r  old age  and fo r  t h e i r  own a c c o u n t  

and f o r  t h e i r  f a m i l i e s .  So tha t ,  i f  in  s o m e  w a y  he cou ld  v i t i a t e  t h i s  t e r r i f i c  

d r i v e  to c o m p e t e ,  he t hough t  p e r h a p s  he c o u l d  s o l v e  t h i s  p r o b l e m  w i t h  

the  p r o d u c t i o n  of the  n e c e s s a r i e s  of l i fe  and w i t h  e q u i t a b l e  d i s t r i b u t i o n .  

So he  a b o l i s h e d  the  i d e a  of m a r r i a g e  and had a l l  of the  c h i l d r e n  of 

the  c o m m u n i t y  owned  by  the  c o m m u n i t y ,  i f  you  wi l l ,  a l o n g  wi th  t he  

c o m m u n i t y  p r o p e r t y .  The  o p e r a t i o n  of t h i s  new i d e a  c a u s e d  a g r e a t  

d e a l  of h e a d - s h a k i n g  on the  p a r t  of h is  n e i g h b o r s ,  and the  s o c i e t y  f i n a l l y  

b r o k e  up.  It l a s t e d  l o n g e r  t h a n  the  r e s t .  

I m e n t i o n  it b e c a u s e  i t  w a s  an  i m p o r t a n t  p e r i o d  in t he  l i fe  of A m e r i c a .  

I t  w a s  the  f i r s t  t i m e  the  s o c i a l  p h i l o s o p h e r s  of A m e r i c a  took  a good look  

a r o u n d  to s e e  wha t  the  c o u n t r y  w a s  a l l  abou t .  It w a s  the  day  of R o u s s e a u  

i n  F r a n c e ,  of c o u r s e ,  and  in A m e r i c a  of T h o r e a u  and  E m e r s o n .  It w a s  

a l s o  the  day  of the  f a c t o r y  b a r r a c k .  W h i l e  t he  u t o p i a n  s o c i e t i e s  w e r e  

t r y i n g  t h e i r  e x p e r i m e n t s ,  we find in the  e a r l y  1840 ' s  t ha t  the  t e x t i l e  

p e o p l e ,  f o r  i n s t a n c e ,  w e r e  h a v i n g  t h e i r  o p e r a t i v e s ,  t he  y o u n g  w o m e n  of 

the  c o m m u n i t y ,  i n v i t e d  in  to  j o in  the  c o m p a n y ' s  o p e r a t i v e s ,  and t h e y  

l i v e d  in  v e r y  c a r e f u l l y  c o n t r o l l e d  b a r r a c k s .  

w e l l .  T h e y  w e r e  v e r y  c a r e f u l l y  c h a p e r o n e d .  

At f i r s t  t h i s  w o r k e d  v e r y  

T h e i r  w a g e s  w e r e  low, 

but they had all their board and lodging and were able to save some 

money. 

But with the great tide of immigration--and that 's another great 

factor in our history--this tended to break down the wage structure, 
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w e  f i n d  c o n d i t i o n s  in  t h e s e  f a c t o r y  b a r r a c k s  b e c o m i n g  v e r y  s o r d i d ,  

i n d e e d .  

N o w  I a m  g o i n g  t o  s h o w  y o u  a p i c t u r e  by  G e o r g e  L u k s .  

S L I D E  H 

T h i s  i s  t o  g i v e  y o u  s o m e  i d e a  o f  w h a t  w e  h a v e  m e a n t  b y  t h i s  t e r m ,  

" l a b o r .  " T h i s  p i c t u r e ,  p a i n t e d  b y  G e o r g e  L u k s  in  t h e  1 9 2 0 ' s ,  i s  c a l l e d  

" T h e  M i n e r .  " T h i s  w a s  p r o b a b l y  i n  E a s t e r n  P e n n s y l v a n i a ,  w h e r e  L u k s  

w o r k e d  a g r e a t  d e a l .  I t  g i v e s  y o u  s o m e  i d e a  o f  w h a t  t h e  l a b o r i n g  m a n  

l o o k e d  l i k e  i n  t h o s e  d a y s .  H e  l o o k s  l e s s  l i k e  t h a t  n o w  b e c a u s e  w o r k  i s  

n o t  q u i t e  s o  r u g g e d  a s  i t  w a s  t h e n .  

W i t h  t h e  1 8 4 0 ' s  c a m e  a n e w  e r a  o f  t h e  w o r k i n g  c l a s s  m o v e m e n t .  

I t  w a s  a n  a m o r p h o u s  o n e .  A t  t h a t  t i m e  w e  f i n d  t h a t  t h e  r a i l r o a d  c o n -  

s t r u c t i o n  p e r i o d  w a s  b e g i n n i n g .  T h a t  w a s  t h e  p e r i o d  o f  o u r  m e r c h a n t  

f l e e t s .  W e  w e r e  a t r a d i n g  n a t i o n ,  e x p o r t i n g  a n d  i m p o r t i n g  a g r i c u l t u r a l  

c o m m o d i t i e s ,  b u t  n o t  m u c h  m a n u f a c t u r i n g .  We w e r e  j u s t  b e g i n n i n g .  

T h e  f a c t o r i e s ,  f o r g e s ,  a n d  f u r n a c e s ,  p a r t i c u l a r l y  i n  E a s t e r n  P e n n s y l v a n i a ,  

w e r e  j u s t  b e g i n n i n g  to  b e  b u i l t .  

T h e n  w e  c o m e  t o  t h e  1 8 5 0 ' s ,  a n d  f o r  t h e  f i r s t  t i m e  w e  s e e  t h a t  t r a d e  

u n i o n i s m  a s  w e  k n o w  i t  n o w ,  b e g a n  t o  t a k e  h o l d .  In  t h e  1 8 5 0 ' s  w e  f i n d ,  

f o r  i n s t a n c e ,  t h e  I n t e r n a t i o n a l  T y p e s e t t e r s  U n i o n  b e i n g  f o u n d e d  in  W a s h -  

i n g t o n .  I t  i s  n o w  p r o u d  o f  b e i n g  t h e  ~ s t  u n i o n  in  t h e  U n i t e d  S t a t e s .  

W e  go  o n  t h r o u g h  t h e  C i v i l  W a r  p e r i o d  a n d  we  f i n d  t h a t  t r a d e  u n i o n  

o r g a n i z a t i o n  g o e s  o n  a p a c e .  W a g e s ,  o f  c o u r s e ,  w e r e  l i f t e d  to  s o m e  e x t e n t  
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b y  t h e  p u r p o s e s  o f  t h e  G o v e r n m e n t  d u r i n g  t h e  w a r .  E m p l o y e r s  g r u m b l e d  

a t  i n c r e a s i n g  w a g e  d e m a n d s ,  b u t  b y  a n d  l a r g e  t h e  G o v e r n m e n t  w a s  g o i n g  

t o  p i c k  u p  t h e  b i l l ,  a n d  s o  t h e y  p a s s e d  o n  t h e  c h a r g e .  

T h e n ,  a f t e r  t h e  C i v i l  W a r ,  w e  f i n d  t h a t  w e  h a d  t o  e a t  t h e  r e s u l t s  o f  

t h e  g r e e n b a c k  b o o m  o f  t h e  1 8 6 0 ' s .  We  h a d  t w o  v e r y  s e v e r e  d e p r e s s i o n s  

i n  1873  a n d  1877 .  T h e  1877  d e p r e s s i o n  w a s  m u c h  t h e  w o r s t .  W e  h a d  

w h a t  w a s  t a n t a m o u n t  t o  s o c i a l  r e v o l u t i o n  i n  t h e  c o u n t r y  f o r  a s h o r t  t i m e .  

P e o p l e  w e r e  u n a b l e  t o  f i n d  w o r k .  T h e  w h o l e  e c o n o m i c  s y s t e m  h a d  b o g g e d  

d o w n  a g a i n ,  a n d ,  b e c a u s e  m e n  w e r e  f r u s t r a t e d  a n d  w e r e  n o t  a b l e  t o  b u y  

f o o d  a n d  c l o t h e s  f o r  t h e i r  f a m i l i e s ,  t h e y  r e s o r t e d  t o  v i o l e n c e .  T h i s  

v i o l e n c e  i s  v e r y  i m p o r t a n t ,  a s  w e  s h a l l  s e e  l a t e r .  

O n e  o f  t h e  r e a s o n s  w h y  t h i s  m i d d l e  g r o u p ,  w h i c h  i s  n e i t h e r  m a n a g e -  

m e n t  o n  t h e  o n e  h a n d  n o r  l a b o r  o n  t h e  o t h e r ,  h a s  a l w a y s  h a d  a d i s t r u s t  

o f  t h e  l a b o r  m o v e m e n t  i s  t h i s  v i o l e n c e .  

d e d u c t i o n ,  h o w e v e r ,  o f  w h a t  h a p p e n e d .  

T h i s  i s  n o t  a l w a y s  a p r o p e r  

F o r  i n s t a n c e ,  i n  t h e  1 8 7 0 ' s ,  

w e  a l s o  h a d  t h e  p h e n o m e n o n  o f  t h e  M o l l y  M a g u i r e s  in  P e n n s y l v a n i a .  

T h o s e  o f  y o u  w h o  c o m e  f r o m  t h a t  p a r t  o f  t h e  c o u n t r y  w i l l  k n o w  w h a t  I 

m e a n .  T h e  A n c i e n t  O r d e r  o f  H i b e r n i a n s  w a s  s t a r t e d  b y  t h e  I r i s h  m i n e r s ,  

p a r t l y  a s  a p r o t e s t  a g a i n s t  t h e  h a r s h  w o r k i n g  c o n d i t i o n s  o f  t h e  t i m e  

a n d  a g a i n s t  w h i m s i c a l  m i n e  b o s s e s  w h o  h i r e d  a n d  f i r e d  a c c o r d i n g  to  

r u l e s  s t r i c t l y  o f  t h e i r  o w n .  T h e y  w e r e  a v e r y  v i o l e n t  s o r t ,  a n d  t h e  

P r e s i d e n t  o f  t h e  l a r g e s t  r a i l r o a d  c o m p a n y  in  t h e  c o u n t r y - - a s  a m a t t e r  

o f  f a c t  i t  w a s  l o c a t e d  in  t h e  a n t h r a c i t e  r e g i o n - - t o o k  a s  a p e r s o n a l  p r o j e c t  
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the  p r o s e c u t i o n  of the  l e a d e r s  of t h a t  s o c i e t y .  

J u s t  in t he  l a s t  few y e a r s  the  r a i l r o a d  has  r e l e a s e d  p a p e r s  w h i c h  

i n d i c a t e d  tha t  M r .  Gowan,  the  P r e s i d e n t ,  p u r s u e d  h is  p r o s e c u t i o n  in to  

p e r s e c u t i o n ,  and  h a n g e d  m a n y  p e o p l e  who s h o u l d  not  have  b e e n  h a n g e d .  

So a g a i n  t h i s  m a t t e r  of v i o l e n c e  c o m e s  up.  

And p e o p l e  in t h i s  l i t t l e  g r o u p  w o n d e r  abou t  t he  l a b o r  m o v e m e n t  

b e c a u s e  of  t he  c o n n o t a t i o n  of v i o l e n c e .  At t h i s  t i m e  we s e e  the  f i r s t  

g r e a t  s t r u g g l e  fo r  a n a t i o n a l  f e d e r a t i o n  of l a b o r  u n i o n s .  We h a v e ,  f o r  

i n s t a n c e ,  t he  Kn igh t s  of L a b o r ,  f ounded  by  S i l v u s  and c a r r i e d  on by  

T e r r e n c e  B. P o w d e r l y .  P o w d e r l y  has  a l w a y s  b e e n  a s s o c i a t e d  wi th  

the  K n i g h t s .  His  i d e a  was  to  c o n s t r u c t  one  g r e a t  c o o p e r a t i v e  o r g a n i z a -  

l i o n  of p r o d u c e r s ,  d i s t r i b u t o r s ,  and c o n s u m e r s .  

e x c l u s i o n .  He w o u l d n ' t  a l l o w  l a w y e r s ,  b a n k e r s ,  

He made a curious 

or gamblers to join. 

I t h i n k  the  f i r s t  two m i g h t  be  a l i t t l e  b i t  s u r p r i s e d  to f ind tha t  t h e y  w e r e  

i n c l u d e d  w i th  t h e  t h i r d  g r o u p .  

He m a d e  one m i s t a k e  and w a s  t he  v i c t i m  of a n o t h e r  n e c e s s i t y .  His  

m i s t a k e  w a s  h i s  i n c l u s i o n  in  h i s  s o c i e t y  of  t he  n o n - s k i l l e d .  It has  a l w a y s  

b e e n  d i f f i c u l t  to  o r g a n i z e  the  n o n - s k i l l e d  l a b o r ,  b e c a u s e  it i s  so  e a s i l y  

r e p l a c e a b l e .  S e c o n d l y ,  b e c a u s e  of the  a t t i t u d e  of the  p e r i o d ,  he w a s  

f o r c e d  to  h a v e  h is  s o c i e t y  o r g a n i z e d  on a s e c r e t  b a s i s .  Th i s  a n t a g o n i z e d  

m a n y  g r o u p s ,  e s p e c i a l l y  the  R o m a n  C a t h o l i c  C h u r c h .  He w a s  f i n a l l y  

ab l e  to  c o n v i n c e  the  h i e r a r c h y  tha t  h i s  m o t i v e s  w e r e  the  b e s t ,  and  f o r  a 

t i m e  s u c c e e d e d .  He,  f o r  i n s t a n c e ,  o r g a n i z e d  the  r a i l r o a d  w o r k e r s  on  
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a l m o s t  a l l  t he  l i n e s  in A m e r i c a .  He w a s  s u c c e s s f u l  in d e f e a t i n g  

Gould in  an  a t t e m p t  to r e d u c e  w a g e s .  And f i n a l l y  he  s u c c u m b e d  on ly  

b e c a u s e  of the  d i s t r u s t  of t he  m i d d l e  group in t h i s  m a t t e r  of v i o l e n c e ,  

b e c a u s e  the  K n i g h t s  of L a b o r  w e r e  c o n n e c t e d  in the  pub l i c  m i n d  w i th  

the  l I a y m a r k e t  Rio t  of t he  m i d d l e  e i g h t i e s .  

T h e  H a y m a r k e t  Rio t  w a s  a g a i n  a m a t t e r  of v i o l e n c e .  S o m e b o d y  

t h r e w  a b o m b  and l a b o r  w a s  b l a m e d .  Now, r e s p o n s i b l e  l a b o r  u n i o n  

l e a d e r s  a r e  v e r y  s e l d o m  c o m m i t t e d  to v i o l e n c e .  

Out of the  a s h e s  of the  K n i g h t s  of L a b o r  r o s e  o u r  p r e s e n t  A m e r i c a n  

F e d e r a t i o n  of L a b o r .  S a m u e l  G o m p e r s ,  who w a s  a r e a l  f o u n d e r  of t he  

m o , ~ m e n t ,  w a s  a c i g a r - m a k e r  by  t r a d e .  As you  m a y  know,  c i g a r - m a k e r s  

w e r e  a c c u s t o m e d ,  w h e n  c i g a r s  w e r e  m a d e  by  hand  and r o l l e d ,  to b, ave  

one  of t h e i r  n u m b e r  r e a d  to  t h e m  w h i l e  the  o t h e r s  w o r k e d ,  so  G o m p e r s  

r e a d  a g r e a t  dea l ,  e s p e c i a l l y  of the  s o c i a l  p h i l o s o p h y  p e r i o d - - C a r l  M a r x ,  

H e g e l ,  and  R o u s s e a u - - b u t  he w a s  a v e r y ,  s h a l l  we s a y ?  h a r d - h e a d e d  m a n .  

He did not  b e l i e v e  in any  l o n g - r a n g e  s o c i a l  r e v o l u t i o n .  He founded  w h a t  

is  known  a s  b u s i n e s s  u n i o n i s m ;  tha t  is  to  s a y  t he  i m p r o v e m e n t  of the  

w a g e  c o n t r a c t  w i th  t he  e m p l o y e r  on the  b e s t  t e r m s  p o s s i b l e  and wi th  no 

n o n s e n s e  abou t  any  r e f o r m  m o v e m e n t .  

G o m p e r s  was  qu i te  s u c c e s s f u l .  The  m e m b e r s h i p  of  the  A F o f L  c o n -  

t i n u e d  to g r o w  un t i l  h i s  d e a t h  in 1924. It w a s  h e l p e d ,  of c o u r s e ,  by 

p r e - W o r l d - W a r - I  a c t i v i t y  w h i c h  i n c r e a s e d  i t s  m e m b e r s h i p .  P r o s p e r i t y  
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w a s  the  o r d e r  of  t he  day,  and p r o s p e r i t y  has  a l w a y s  m e a n t  an  i n c r e a s e  

i n u n i o n  m e m b e r s h i p ,  and d e p r e s s i o n  t h e  r e v e r s e .  

A f t e r  W o r l d  W a r  I we  had a r e a c t i o n  a g a i n s t  l a b o r ,  w h i c h  w a s  

qu i t e  s i m i l a r  to  t ha t  w h i c h  we had a f t e r  W o r l d  W a r  II. T h i s  m i d d l e  

g r o u p  a g a i n  got to w o r r y i n g  a b o u t  wha t  l a b o r  w a s  u p  to .  Of c o u r s e ,  

w h i l e  l a b o r  w a s  f a i r l y  c o o p e r a t i v e  d u r i n g  W o r l d  W a r  II, we  had  s o m e  

s t r i k e s .  You w i l l  r e c a l l  t h a t  L e w i s  s t r u c k  his  m i n e r s  in  1943 and we  

had to get  the  S u p r e m e  C o u r t  to put h im  b a c k  in  h i s  p l a c e .  We had 

a t h r e a t e n e d  r a i l r o a d  s t r i k e .  But  a f t e r  1945 l a b o r  t h e n  b e g a n  to do 

wha t  i t  u s u a l l y  d o e s  in t i m e s  of n a t i o n a l  e m e r g e n c y ,  n a m e l y ,  i m p r o v e  

i ts  p o s i t i o n .  You had  the  s i t - d o w n  s t r i k e s  in G e n e r a l  M o t o r s ,  w h i c h  

w e r e  c o p i e d  f r o m  the  F r e n c h  w o r k e r s '  c u s t o m  a g a i n s t  F i a t .  

So the  T a f t - H a r t l e y  C o n g r e s s ,  the  80th C o n g r e s s  of 1946 and 1947 

w a s  s e t  in, w i th  p r a c t i c a l l y  a m a n  n a m e d  f r o m  th i s  l i t t l e  g roup ,  to  s p a n k  

l a b o r .  And so  it d id .  

Now, w e  find tha t  in 1935, as  t he  r e s u l t  of the  d e p r e s s i o n ,  l a b o r  

w a s  a g a i n  f i n d i n g  a d e c r e a s e  in  m e m b e r s h i p .  But t h e r e  w a s  a l s o  s o m e -  

t h i n g  w r o n g  w i t h  t he  p h i l o s o p h y  of  t he  A m e r i c a n  F e d e r a t i o n  of L a b o r .  

It w a s  d e v o t e d  to the  c r a f t  u n i o n  s y s t e m .  

t i o n s  s u b s t a n t i a l l y  in the  b u i l d i n g  t r a d e s ,  

Now, the  A F o f L  has  i ts  f o u n d a -  

and t h i s  did not  f i t  in  w i th  

m a s s  p r o d u c t i o n  i n d u s t r i e s ,  w i th  g l a s s ,  r u b b e r ,  t e x t i l e s ,  s t e e l ,  and 

a u t o m o b i l e s .  L e w i s  and  o t h e r s  r e a l i z e d  tha t  you  s h o u l d  h a v e  i n d u s t r i a l  

12 



u n i o n i s m .  Tha t  m e a n s  o r g a n i z a t i o n  of a p l a n t  by  one  l a b o r  g r o u p - -  

in f ac t  a w h o l e  i n d u s t r y .  Whi l e  the  A F o f L  w a s  f u m b l i n g  the  b a l l  and  

c r e a t i n g  w h a t  i t  c a l l e d  F e d e r a l  u n i o n s ,  w h i c h  w e r e  s h a r e  h o l d e r s  and  

w h e r e  t h e y  put  in  p e o p l e  t ha t  t h e y  j u s t  d i d n ' t  know wha t  to  do a n y t h i n g  

e l s e  wi th ,  L e w i s  f i n a l l y ,  in  the  C o n v e n t i o n  of 1935, w a l k e d  out  w i th  

abou t  e i g h t  of t he  c r a f t s  and t h e y  s e t  up wha t  we know as  the  C o n g r e s s  

of I n d u s t r i a l  O r g a n i z a t i o n .  F o r  20 y e a r s  we had the  h o u s e  of l a b o r  

d i v i d e d ,  un t i l ,  p a r t l y  a s  a r e s u l t  of the  T a f t - H a r t l e y  Ac t  of 1947, w h i c h  

f o r b a d e  j u r i s d i c t i o n a l  s t r i k e s ,  one  of t he  g r e a t  b o n e s  of c o n t e n t i o n  

b e t w e e n  the  two,  t h e y  d e c i d e d  to jo in  up a g a i n .  F o r  t he  l a s t  f ive  y e a r s  

we h a v e  a g a i n  had a u n i t e d  h o u s e  of l a b o r .  

So m u c h  f o r  the  h i s t o r y  of t he  o r g a n i z a t i o n  of l a b o r .  L e t ' s  go b a c k  

and  s e e  wha t  the  r e a c t i o n  w a s  of  t he  n o n - l a b o r  g r o u p .  You r e c a l l  t ha t  

the  c o r d w a i n e r s  s t u b b e d  t h e i r  t o e s  in the  R e c o r d e r s  Cour t ,  and  t h e y  

w e r e  to ld  tha t  t h e y  w e r e  gu i l t y  of a c r i m i n a l  c o n s p i r a c y .  T h i s  w a s  to  

r e m a i n  u n c h a l l e n g e d  f o r  s o m e  30 y e a r s .  I t h i n k  in  t he  l a t e  f o r t i e s  

Ch ie f  J u s t i c e  Shaw put  out  an  op in ion  in  a v e r y  f a m o u s  c a s e ,  C o m m o n w e a l t h  

v e r s u s  Hunt ,  I th ink ,  s a y i n g  t ha t  it was  r i d i c u l o u s  to s a y  tha t  wha t  m e n  

c a n  do l e g a l l y  by t h e m s e l v e s  is  c r i m i n a l  if t h e y  do it t o g e t h e r .  

Th i s  w a s  on ly  one  j u r i s d i c t i o n .  E v e n  t h e r e  the  t e m p e r  of the  c o u n t r y ,  

w a s ,  a s  it  h a s  a l w a y s  b e e n ,  b u s i n e s s  m i n d e d .  Th i s  i s  one  k e y  to t h i s  

q u e s t i o n .  T h i s  is  t he  l and  of o p p o r t u n i t y ,  w h e r e  e v e r y b o d y  who w o r k s  
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hard and has the courage of his convictions can always make a way for 

himself. That is one reason why, as people, correctly or incorrectly, 

feel that their opportunity is limited, they find a position. A~ long as 

there was a frontier in the country, there was an escape val~e. People 

who didn't want to work for the wages being offered in the cities could 

go West and take uphomesteads. 

We can cover this period by pointing out two things: First, you 

had an adverse climate in the law courts; and, secondly, you had at 

t he national level laws which were turned against the labor movement. 

What was this adverse opinion of the court ? The opinion of the court 

was that you had to hew the line. You could not have any action whatso- 

ever. Later we find the "yellow dog contract. " The yellow-dog contract 

pe~i~ted for a long time. It was offered to an applicant for a job who 

was required to sign a statement to the effect that he would not join a 

union, before he got the job. This, of course, made it very easy to 

keep a union organizer from coming into the locality and inciting people 

to a breach of contract. That, of course, to a lawyer is very bad, and 

the judges took a very sour look at this kind of action. People getting 

off the train, for instance--and this is in the mer~ory of all of us here-- 

near the coal fields of West Virginia were given very rough treatment. 

They never even got to the law courts in the first place. The sheriff 

deputy saw to that. Here again is this matter of violence, and it was 

not only on one side. 
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J 
d 

T h e  o t h e r  m e t h o d  u s e d  by the  e m p l o y e r  to  r e s t r i c t  t h i s  d r i v e  

of the  l a b o r  m o v e m e n t  w a s  the  u s e  of t h e  i n j u n c t i o n  o r  r e s t r a i n i n g  

o r d e r .  As  you  know,  i f  you  f e e l  t h a t  s o m e o n e  is  go ing  to  do s o m e t h i n g  

w h i c h  i n j u r e s  you,  you  go to a l o c a l  c o u r t  of j u r i s d i c t i o n  and a p p l y  fo r  

a r e s t r a i n i n g  o r d e r ,  g iv ing  y o u r  r e a s o n s ,  and w i t h o u t  m o r e  t h a n  a 

v e r y  p r e l i m i n a r y  h e a r i n g ,  you  w i l l  get  i t .  It w i l l  r e m a i n  p e r m a n e n t  

on ly  upon  t h e  p r o p e r  s h o w i n g .  

T h e  e m p l o y e r  wou ld  go in to  the  l o c a l  c o u r t  of j u r i s d i c t i o n  and get  

a r e s t r a i n i n g  o r d e r  a g a i n s t  h i s  e m p l o y e e s '  s t r i k i n g .  The  d e l a y s  of 

the  l aw b e i n g  w h a t  t h e y  a r e ,  it  w a s  o f t en  qu i t e  s u f f i c i e n t  to  have  t h i s  

r e s t r a i n i n g  o r d e r  in e f f e c t  fo r  a m a t t e r  of w e e k s  , and t h i s  b l u n t e d  the  

on ly  e f f e c t i v e  e c o n o m i c  w e a p o n  w h i c h  the  e m p l o y e e s  had  to  e x e r c i s e  in  

t h e i r  d r i v e  f o r  w h a t e v e r  t h e y  w a n t e d ,  u s u a l l y  the  r i g h t  to o r g a n i z e  

and  a f t e r  tha t  the  r i g h t  to  go on l e g a l l y .  

At t he  n a t i o n a l  l e v e l  we  f ind a g a i n  t h i s  f e a r  of m o n o p o l y ,  r e s u l t i n g  

in the  p a s s a g e ,  at  the  r e q u e s t  of the  G r a n g e r  M o v e m e n t  of the  1870 ' s  

and the  1880 ' s ,  of the  S h e r m a n  A n t i - T r u s t  Ac t  of 1890. A g a i n  t h e r e  

w a s  th i s  f e a r  of  m o n o p o l y .  T h e  w o r k e r  w a s  not  r e a l l y  w o r r i e d  a b o u t  h i s  

e m p l o y e r .  He cou ld  s e e  h i m .  He w a s  a n i c e  guy.  But  s o m e h o w ,  s o m e t h i n g  

w a s  w r o n g ,  and he  t h o u g h t  it w a s  t h e  m o n o p o l y .  So t h e y  p a s s e d  the  

S h e r m a n  A n t i - T r u a t  Ac t  of 1890. But  c u r i o u s l y  e n o u g h  it  w a s  f i r s t  t u r n e d  

a g a i n s t  l a b o r  m o v e m e n t  in the  P u l l m a n  s t r i k e  in 1894. T h e r e  E u g e n e  

V. Debs  t r i e d  to c a l l  out  the  A m e r i c a n  W o r k i n g m e n ' s  Un ion  to  s u p p o r t  
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t h e  P u l l m a n  s t r i k e r s .  A l l  he  t o l d  t h e m  t o  d o  w a s  n o t  t o  h a n d l e  P u l l m a n  

c a r s .  I t ' s  v e r y  e a s y  to  c u t  o u t  a P u l l a m  c a r  a n d  r u n  a l o n g  w i t h  t h e  m a i l  

c a r ,  t h e  c o a c h e s ,  a n d  t h e  e x p r e s s .  B u t  t h e  P r e s i d e n t ,  f o r  r e a s o n s  

b e s t  k n o w n  o n l y  t o  h i m s e l f ,  d e c i d e d  t h a t  h e  w o u l d  c a l l  o u t  t h e  t r o o p s  

i f  n e c e s s a r y  t o  d e l i v e r  a p o s t c a r d  g o i n g  f r o m  N e w  Y o r k  t o  C h i c a g o .  

T h a t  w a s  P r e s i d e n t  C l e v e l a n d .  

T h e  C l a y t o n  A c t  o f  1914  w a s  d e s i g n e d  to  g e t  l a b o r  o u t  f r o m  u n d e r  

t h i s  m a t t e r  o f  t h e  S h e r m a n  A c t ,  b y  d e c l a r i n g  t h a t  l a b o r  w a s  n o t  a c o m -  

m o d i t y .  Of c o u r s e  i t  i s ,  i n  t h e  l a r g e ,  a n d  h a s  b e e n  t r e a t e d  a s  s u c h .  

I t  c o m p l e t e l y  f a i l e d  t o  k e e p  t h e  s e c o n d a r y  b o y c o t t  t h e o r y  f r o m  k e e p i n g  

l a b o r  f r o m  t h r o w i n g  i n  i t s  s h o c k  t r o o p s  t o  t h e  w e a k e r  p o r t i o n s  of  t h e  

line. 

Again in 1904 we had the famous Danbury Hatters Case, where 

t he Union tried to force the Lorne Company to allow organization by 

means of a letter which said, "We do not patronize. " Well, this was 

a secondary boycott. The Supreme Court took a very sour look at that 

and fined the union and members, and they were ruined financially. 

Now, for the first time, in 1926, we see that the Government took 

a position in this matter of the right to organize and the right to bargain 

collectively. The Watson-Parker Act of that year gave to railroad labor 

that privilege. An interesting feature of that bill is that it was written 

partly by railroad management, because railroad management had been 
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h a p p y  to d e a l  w i th  o r g a n i z e d  l a b o r  s i n c e  1874 o r  1875, w h e n  the  

t r a i n m  e n ' s  o r  g a n i z a t i o n  be  gan.  

T h e  r i g h t  w a s  e x t e n d e d  to a l l  l a b o r  by  the  W a g n e r  A c t  of 1935. 

A f t e r  b i t t e r  o p p o s i t i o n  on the  p a r t  of t he  e m p l o y e r s  i t  w a s  d e c l a r e d  

c o n s t i t u t i o n a l  in 1937. 

T h e n  we f ind  the  T a f t - H a r t l e y  Act ,  wh ich ,  as  I h a v e  s a i d  b e f o r e ,  

w a s  p a s s e d  as  a r e s u l t  of the  s u s p i c i o n  on the p a r t  of t h i s  g r e a t  m i d d l e  

g r o u p  t ha t  l a b o r  w a s  r e a l l y  g e t t i n g  out  of hand .  

I t h i n k  it is  i m p o r t a n t  to know e x a c t l y  wha t  the  T a f t - H a r t l e y  A c t  

s a y s .  R e a l l y ,  wha t  I wan t  to  get  a c r o s s  to you  is  s o m e t h i n g  of the  

f l a v o r  of t h i s  w h o l e  b u s i n e s s .  You h a v e  to  go o v e r  t h i s  b u s i n e s s  by  l e a p s  

and b o u n d s ,  and you  c a n ' t  ge t  in to  the  d e t a i l s ,  but  t he  T a f t - H a r t l e y  Ac t  

is  r e a l l y  i m p o r t a n t .  So I t h i n k  we s h o u l d  s e e  t he  T a f t - H a r t l e y  S l ide  

No. I. 

SLIDE 

The first provision is probably an excellent idea, except that this 

matter of the filing of a non-Communist affidavit was really quite an 

insult to the average union leader. He was no more a Communist than 

any one of us here in the room. 

Now, management may not interfere with organizing attempts. 

It may not attempt to dominate the union. It may not discriminate 

against union activities. That is important, you see, because very 

frequently one of the policies of management is to fire employees if they 

attempt to form a union. 
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Now you see here we come to the secondary boycott. That's 

definitely out--no secondary boycott. 

Here's No. 4. They may not indulge in jurisdictional strikes. 

It outlaws featherbedding. Now, featherbedding is a very contro- 

versial proposition. It exists in the sense that men have working rules 

which require that they be hired where they perhaps are not needed. 

One of the cardinal examples is the matter of the fireman on a diesel 

locomotive, the idea being that they have to have him there in case the 

engineman has a heart attack or gets a cinder in his eye. But, since 

the Central New Jersey accident, when the engineman had a heart attack 

and the helper was apparently not hooking where he was supposed to be 

looking, and the train ran through a drawbridge, there is some doubt 

as to what the second man on the engine does. 

This is important, this free speech business, because, not so much 

under the wording of the Wagner Act but by the policing of the Act by the 

National Labor Relations Board, you practically silence management in 

its attempt to speak out and tell workers the truth. You see, management 

had been so aggressive that in 1935 we decided we would tie manage- 

ment's hands, and it has come, too. But here it gets its come-back. 

No. 7 is quite important, because here you see it opens the way to 

strike-breaking on a great scale. When workers strike for higher wages 

or for better working conditions but not for the need to organize, we call them 
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e c o n o m i c  s t r i k e r s .  T h e r e  c a n  be  o r g a n i z a t i o n a l  s t r i k e s  on the  one  

hand  and e c o n o m i c  s t r i k e s  on the  o t h e r .  T h i s ,  of c o u r s e ,  m e a n s  

tha t  you  h i r e  y o u r  w o r k e r s  and  you b r e a k  the  s t r i k e  and you  a r e  in 

b u s i n e s s .  

Now, No. 8 is  p r e t t y  i m p o r t a n t .  T h a t ' s  the  p o r t i o n  of the  Ac t  

w h i c h  g i v e s  us  the  n a t i o n a l  i n j u n c t i o n  p r i v i l e g e ,  u n d e r  w h i c h  the  

P r e s i d e n t  b e g a n  to  t ake  a c t i o n  in the  s t e e l  s t r i k e .  It r e a l l y  d e l a y s  

the  s t r i k e  f o r  80 d a y s .  A f t e r  tha t  you  go a h e a d  and s t r i k e .  

No.  9, of c o u r s e ,  p r o v i d e s  tha t  the  B o a r d  d e c i d e s  the  a p p r o p r i a t e  

b a r g a i n i n g  un i t .  T h a t ' s  of c o u r s e  a m a t t e r  of c o n s i d e r a b l e  c o n c e r n  

t o e v e r y b o d y ,  and  it s h o u l d  be  p o l i c e d  c a r e f u l l y .  A l s o  no te  t ha t  t he  Ac t  

d o e s  not  p r o t e c t  o r g a n i z a t i o n s  of f o r e m e n .  T h e y  a r e  t he  a g e n t s  of m a n -  

a g e m e n t .  

No. 10 p r o v i d e s  t ha t  bo th  s i d e s  m u s t  b a r g a i n  c o l l e c t i v e l y  in  good 

f a i t h .  

No. 11 t a k e s  N L R B  out  of s m a l l  d i s p u t e s  and  l i m i t s  t h e i r  o p e r a t i o n s  

to  on ly  the  b ig  c a s e s .  

No. 1 2 - - n o  m o r e  c l o s e d  s h o p s .  It does  p e r m i t  the  u n i o n  shop .  The  

c l o s e d  shop  m e a n s  t ha t  you  c a n ' t  h i r e  a n y o n e  u n l e s s  he is  a m e m b e r  of 

the  un ion .  T h i s  g i v e s  you  c o m p l e t e  c o n t r o l .  The  u n i o n  s h o p s  m e a n s  

tha t  you  have  p e o p l e  on ly  f r o m  the  un ion ,  but  t h e y  m a y  be  h i r e d  as  non -  

u n i o n  p e o p l e  and l a t e r  j o in  the  un ion .  

The  f i na l  p r o v i s i o n ,  of c o u r s e ,  is  r e a l l y  the  P a n d o r a ' s  Box of the  
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w h o l e  b u s i n e s s ,  b e c a u s e  t h i s  r i g h t - t o - w o r k  law s t r i k e s  at the  v e r y  

f o u n d a t i o n  of t he  w h o l e  r i g h t  to o r g a n i z e .  Abou t  17 S t a t e s ,  m o s t  of 

t h e m  in the  South,  h a v e  a d o p t e d  r i g h t - t o - w o r k  l a w s .  Tha t  m e a n s  t ha t  

t he S t a t e  c a n  p a s s  a l a w  w h i c h  w i l l  p r o h i b i t  a n y  c o n t r a c t  r e q u i r i n g  

un ion  m e m b e r s h i p .  

Now we c o m e  to the  end  of a 4 5 - m i n u t e  p e r i o d .  I t h i n k  tha t ,  r a t h e r  

t h a n  go ing  in to  the  L a n d r u m - G r i f f i t h  B i l l  a t  th i s  t i m e ,  w h i c h  r e a l l y  

w a s  d i r e c t e d  at  the  n o n - e t h i c a l  s i d e  of l a b o r  and is  not  r e a l l y  a p a r t  of 

the  n o r m a l  s t r e a m  of wha t  we a r e  t a l k i n g  about  t oday ,  I wou ld  l ike  to  s u m  

up wha t  I hope  I have  g i v e n  to you .  

F i r s t ,  we have  s e e n  tha t  the  l a b o r  m o v e m e n t  has  a r i s e n  b e c a u s e  

of the  c o n v i c t i o n  on the  p a r t  of t h i s  g r o u p  of s k i l l e d  and u n s k i l l e d  p e o p l e  

t ha t  t h e i r  o p p o r t u n i t i e s  w e r e  l i m i t e d .  

S e c o n d l y ,  t h e y  h a v e  t h i s  d r i v e  fo r  s e c u r i t y ,  bu t  t ha t  is  not a l l .  

T h i s  I d i d n ' t  b r i n g  out  b e f o r e .  In th i s  m a t t e r  Of s e c u r i t y  we  h a v e  not  

on ly  the  q u e s t i o n  of e c o n o m i c  s e c u r i t y  but  of p s y c h o l o g i c a l  s e c u r i t y  

and e m o t i o n a l  s e c u r i t y  as  w e l l .  P e o p l e  wan t  to  be t r e a t e d  as  p e o p l e .  

T h e y  w a n t  to  have  s a t i s f a c t i o n  in t h e i r  j obs .  To the  e x t e n t  t ha t  m a n a g e -  

m e n t  c a n  have  a w o r k i n g  f o r c e  w h i c h  is  p e r h a p s  not  the  b e s t  pa id  in the  

i n d u s t r y  but  is  happy  in i t s  o p e r a t i o n s ,  in the  s e n s e  of b e i n g  t a k e n  c a r e  

of and b e i n g  r e c o g n i z e d ,  you  h a v e  s u c c e s s f u l  i n d u s t r i a l  r e l a t i o n s .  

Now, I t h i n k  t h e r e  is a p r a c t i c a l  a p p l i c a t i o n  of t h i s  m a t t e r  of l a b o r  

r e l a t i o n s  d i s c u s s i o n  to  you ,  not  on ly  in  y o u r  g e n e r a l  p r e p a r a t i o n  f o r  y o u r  
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p o s i t i o n s ,  w h e n  y o u  w a n t  t o  knov¢ s o m e t h i n g  o f  w h a t  m a k e s  t h e  o t h e r  

s i d e  o f  t h e  s o c i a l  b o d y  t i c k ,  b u t  i f  y o u  a r e  p u t  i n  t h e  p o s i t i o n  o f  r e s p o n -  

s i b i l i t y  a t  a p l a n t  g e t t i n g  o u t  p r o d u c t i o n  f o r  t h e  A r m e d  F o r c e s ,  i f  y o u  

k n o w  s o m e t h i n g  o f  w h a t  t h i s  l a b o r  r e l a t i o n s  b u s i n e s s  i s  a l l  a b o u t ,  p e r -  

h a p s  y o u  c a n  d o  a b e t t e r  j o b .  P e r h a p s  y o u  c a n  r e p o r t  b a c k  t o  t h e  P e n t a g o n  

w h a t  t h e  r e a l  i s s u e s  i n  t h e  m a t t e r  a r e  a n d  m a k e  u p  y o u r  o w n  m i n d  a s  

t o  w h o  i s  r e a l l y  i n  t h e  r i g h t  i n  a n y  p a r t i c u l a r  s t r i k e .  

N o w  I t h i n k  w e ' l l  c l o s e  t h e  l e c t u r e  a n d  t a k e  a 1 0 - m i n u t e  b r e a k .  

T h e n  I ' l l  s e e  y o u  b a c k  h e r e  f o r  q u e s t i o n s .  I ' l l  b e  g l a d  t o  t r y  t o  a n s w e r  

a n y  q u e s t i o n s  y o u  h a v e .  

QUESTION: W e  w e r e  i n t e r e s t e d  in  d i s c u s s i n g  in  t h e  b r e a k  t h e  q u e s -  

t i o n  o f  w h o  i s  i n v o l v e d  in  t h i s  m i d d l e  g r o u p  t h a t  y o u  s p e a k  of .  Do  y o u  

h a v e  a d e f i n i t i o n  o f  t h a t  g r o u p ?  

M R .  H I L L :  T h e  d e f i n i t i o n  o f  " h o m e "  i s  t h a t  i s  w h e r e  a m a n  i s  

f o u n d  i f  h e  i s  n o w h e r e  e l s e .  I t h i n k  t h e  s a m e  g e n e r a l  c h a r a c t e r i z a t i o n  

w i l l  h a v e  t o  c o v e r  t h i s ,  in  t h e  s e n s e  t h a t  y o u  h a v e  on  t h e  o n e  h a n d  t h e  

m a n a g e r i a l  g r o u p  a n d  o n  t h e  o t h e r  h a n d  y o u  h a v e  t h e  l a b o r  g r o u p .  In  

b e t w e e n  y o u  h a v e  t h e  p r o f e s s i o n a l s - - d o c t o r s ,  l a w y e r s ,  b r o k e r s ,  r e a l  

e s t a t e  m e n ,  t h e  w h i t e - c o l l a r  c l a s s ~  m o s t l y .  U n t i l  r e c e n t l y  t h e  w h i t e -  

c o l l a r  c l a s s  h a s  h a d  n o  p a r t  i n  w h a t  w e  c a l l  l a b o r  m o v e m e n t .  I t  i n c l u d e s  

t h e  small b u s i n e s s  m e n ,  t h e  c o r n e r  g r o c e r y  p e o p l e ,  

a n d  t h e  f a r m e r ,  a n d  t h e  d o c t o r s ,  a n d  t h e  l a w y e r s .  

o f  m a n a g e m e n t  a n d  t h e y  a r e  n o t  p a r t  o f  l a b o r .  
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w h i c h  r e a l l y  c a l l s  the  t u r n .  

QUESTION:  T h e r e  has  b e e n  a lot  of t a l k  about  c h a n g i n g  the  Ta f t -  

H a r t l e y  Act,  a s s u m i n g  tha t  we have  a D e m o c r a t i c  P r e s i d e n t ,  w h i c h  

we m i g h t  have .  What  do you s e e  in the  way  of c h a n g e s  in  the  l a b o r  

l e g i s l a t i o n  o r  in the  l a b o r  m o v e m e n t  in the  nex t  10 y e a r s  ? 

MR. HILL:  No. 1, I d i d n ' t  get  to  give you the  L a n d r u m - G r i f f i t h  

Bi l l ,  which ,  of c o u r s e ,  did r e v i s e  the  T a f t - H a r t l e y  Act .  Would you 

like to see the Landrum- Griffith Bill ? 

Yes, sir. 

O.K. We'll have the slide on the Landrum-Griffith 

S T U D E N T :  

MR. HILL:  

Bi l l .  

The  a n t i - C o m m u n i s t  oa th  was  r e p e a l e d .  Thank  g o o d n e s s .  It got 

the  i n su l t  out of t he  way.  

E c o n o m i c  s t r i k e r s  m a y  vo te .  I f o r g o t  to  m e n t i o n  tha t  u n d e r  Ta f t -  

H a r t l e y ,  i f  you f i r e d  e c o n o m i c  s t r i k e r s  and put in s t r i k e - b r e a k e r s ,  t h e y  

could  vote ,  w h i c h  was  p r e t t y  n i c e  fo r  the  e m p l o y e r .  T h i s  cu t s  tha t  out.  

R e c o g n i t i o n  of p i c k e t i n g  is  p e r m i t t e d ,  and a l s o  o r g a n i z a t i o n a l  p i c k e t i n g ,  

if  the  s e c o n d a r y  boyco t t  is  not  i n v o l v e d .  The  s o - c a l l e d  "hot  c a r g o "  

is t a k e n  up in No. 4. 

H e r e  you s e e  tha t  t he  g a r m e n t  w o r k e r s  and the  c o n s t r u c t i o n  w o r k e r s  

m a y  i n c l u d e  the  s e c o n d a r y  b o y c o t t  i d e a .  Tha t  s h o w s  what  l obby ing  wi l l  

do. 

Now the  t r u s t e e s h i p  of l o c a l  un ions  i s  d i s a l l o w e d  o r  r e s t r i c t e d .  
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T h a t  o p e n s  u p  t h e  r a n g e  of  a g r e a t  m a n y  a b u s e s .  T h a t  i s  w h a t  M r .  H o f f a  

d o e s ,  a n d  h e  d o e s n ' t  l i k e  t h e  " h o n e s t "  (I m e a n  t h a t }  o r g a n i z a t i o n  o f  

a l o c a l  u n i o n .  H e  r e v o k e s  t h e i r  c h a r t e r s  a n d  p u t s  t h e m  o u t  o f  has  w a y .  

Of c o u r s e  t h a t  i s  a m a t t e r  w h i c h  c o u l d  l e a d  t o  a b u s e s .  T h a t ' s  v e r y  

c a r e f u l l y  r e s t r i c t e d .  

T h e  " N o  M a n ' s  L a n d "  b e t w e e n  F e d e r a l  a n d  S t a t e  j u r i s d i c t i o n  w a s  

a t r e m e n d o u s  l o o p h o l e  b e f o r e ,  a n d  n o w  t h a t  h a s  b e e n  t a k e n  c a r e  of .  

T h e  r e s t  t h e r e  c o n t r o l  t h e  u s e  o f  n o n - e t h i c a l  p r a c t i c e s ,  e s p e c i a l l y  

t h e  s c a n d a l ,  a s  y o u  k n o w ,  i n  t h e  T e a m s t e r s '  U n i o n .  

No .  10 c a n  b e  q u i t e  e x p e n s i v e .  T h a t ' s  o n e  o f  t h e  r e s t r i c t i o n s  o f  

L a n d r u m - G r i f f i t h  t o  w h i c h  t h e  u n i o n s  o b j e c t  v e r y  s t r e n u o u s l y .  I t  c a n  

b e  v e r y  e x p e n s i v e ,  a n d  t h e  u n i o n s  f e e l  t h a t  i t  d o e s n ' t  a c c o m p l i s h  a n y t h i n g .  

~ T I O N :  D u r i n g  s o m e  p a r t s  o f  t h i s  l a b o r  m o v e m e n t ,  c e r t a i n  b i g  

o r g a n i z a t i o n s  w e r e  n e v e r  u n i o n i z e d - - B e l l  T e l e p h o n e ,  F o r d  M o t o r ,  a n d  

s o m e  o f  t h e  o t h e r s .  W h a t  w a s  t h e  s i g n i f i c a n c e  o f  o r g a n i z a t i o n  w h e r e  a l l  

t h e  s a m e  f a c t o r s  w e r e  i n v o l v e d  i f  t h e y  d i d n ' t  g e t  i n v o l v e d  i n  t h e  l a b o r  

u n i o n s  ? W o u l d  y o u  d i s c u s s  t h a t  ? W h y ?  

M R .  H I L L :  Y o u  h a d  i n  s o m e  c a s e s  t h e  c o m p a n y  u n i o n .  T h a t  w a s  

t h e  c a s e  i n  c e r t a i n  i n d u s t r i e s ,  t h e  o r g a n i z a t i o n  of  w o r k e r s  a t  t h e  c o m p a n y  

l e v e l .  T h a t ,  o f  c o u r s e ,  i s  n o w  o u t l a w e d .  

S T U D E N T :  

M R .  H I L L :  

W o r k e r s  ' U n i o n .  

Is  t h i s  t r u e  o f  B e l l  T e l e p h o n e  C o m p a n y ?  

Y e s .  T h e y  n o w ,  o f  c o u r s e ,  h a v e  t h e  C o m m u n i c a t i o n  

M r .  L o r i n  B e h r e n  i s  t h e  l e a d e r  o f  t h a t .  
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QUESTION:  In w r i t i n g  in R e a d e r ' s  D i g e s t  Mr .  G o l d w a t e r  

e x p r e s s e d  the  op in ion  tha t  the  u n i o n s  have  g r o w n  too  l a r g e  to  b e c o m e  

too m u c h  of a m o n o p o l y .  Would you c a r e  to  g ive  us  y o u r  v i e w s  on tha t  ? 

MR. HILL:  Y e s .  The  f e e l i n g  on the  p a r t  of l a b o r  is  tha t  b a s i c a l l y  

the  only  way tha t  the  i n d i v i d u a l  w o r k e r s - - y o u  and I, f o r  i n s t a n c e - - w h o  

s t a r t  out to get  a job wit~,  say ,  the  U. S. S t e e l  C o r p o r a t i o n ,  can  do 
is  

b e t t e r ] b y  b e l o n g i n g  to  the  USW, CIO.  T h e y  f e e l  tha t  t h i s  is  m u c h  b e t t e r  

than  t r y i n g  to b a r g a i n  w i th  the  Vice  P r e s i d e n t  f o r  I n d u s t r i a l  R e l a t i o n s ,  

who i s  p r o b a b l y  40th  in l i ne .  

How b ig  is  b i g ?  I d o n ' t  know.  We a r e  now in the  e r a  of  b ig  l a b o r  

a n d  b ig  g o v e r n m e n t  and  b ig  b u s i n e s s .  I t h ink  the  f ac t s  show tha t  the  

o r g a n i z a t i o n  of l a b o r  has  b e e n  ab l e  only  in t he  l a s t  f ew y e a r s  to  m a k e  

b a r g a i n s  w h i c h  we f e e l  a r e  e q u i t a b l e  on bo th  s i d e s .  So I do not a g r e e  

wi th  S e n a t o r  G o l d w a t e r  in h i s  t hough t  tha t  l a b o r  u n i o n s  a r e  too  b ig .  

T h e y  a r e  too  b ig  in  the  s e n s e  tha t  t h e y  c o n s t i t u t e  a t h r e a t  to  t h i s  m i d d l e  

group ,  you s e e ,  of t he  p r o f e s s i o n a l s  and  the  s m a l l  b u s i n e s s  p e o p l e .  

Of c o u r s e  t h e y  n a t u r a l l y  have  s o m e  f e a r  of the  o r g a n i z e d  l a b o r  m o v e -  

m e n t  b e c a u s e  it m e a n s  t h e y  can  r a i s e  p r i c e s  to t h e m .  T h e y  a r e  not  

o r g a n i z e d ,  and so it i s  a t h r e a t .  They  a r e  too  b ig  f r o m  the  s t a n d p o i n t  

of s o m e  peop le ,  but  f r o m  the  s t a n d p o i n t  of t he  n a t i o n a l  e c o n o m y  I t h ink  

not. 

QUESTION:  Have  we had too  m a n y  s t r i k e s ,  o r  not  e n o u g h ?  Do t h e y  
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have any affirmative value in our labor relations picture ? 

MR. HILL: The strike is an unfortunate concomitant of the labor 

movement. It is the only weapon which labor has to enforce its demands, 

whether those demands are good or bad. Now, any strike is regrettable. 

One strike of one man for one day or part of a day is not constructive, 

certainly, and nobody wants it. So that the answer is that strikes in 

themselves are not good. Nobody wants them. 

But it is very dangerous to outlaw them, because, when you outlaw 

strikes you take labor's weapon away. 

May I consider that thought for a minute and perhaps give you an 

answer which will help you in your thinking. The strike is characteristic 

o f only the United States and Canada. They have strikes in Europe, but 

they are not the same kind of strikes. By and large they are strikes for 

very short periods--one day, a few days. Sometimes they are longer. 

There is no general rule covering the whole waterfront. 

But United States strikes are economic strikes and for a very serious 

purpose. The steel strike of 1959 was such a strike. The encouraging 

thing is that as the labor movement matures management and labor are 

getting closer together, and you are having a diminution in the number of 

strikes measured by the number of worker strike days per union member. 

It is the thought of most students of the labor movement that the strike 

is going to pass out of the picture. That is very important. Usually one 

of the questions I get in order-session hours here is, "What about the 
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So and  So s t r i k e r s  in t h e  m i d d l e  of a w a r ? "  Y o u ' v e  got  a po in t .  I 

h a v e  to  s a y ,  "My gosh ,  you  c a n ' t  d e s t r o y  the  l i b e r t i e s  of w o r k e r s .  If 

Joe  B low is not  s a t i s f i e d  w i th  h i s  w a g e  b a r g a i n  h e ' s  go ing  to  s t r i k e .  " 

What  p e o p l e  d o n ' t  r e a l i z e  is  t ha t  a s t r i k e  is  m e r e l y  the  i n a b i l i t y  of two  

p e o p l e  to  b a r g a i n .  It i s n ' t  j u s t  a m a t t e r  of the  d i s s a t i s f i e d  w o r k e r  who  

w a l k s  off the  job .  T h e  e m p l o y e r  m a y  be  o f f e r i n g  h im a l o u s y  c o n t r a c t .  

IVean w h i l e ,  d u r i n g  the  w a r ,  he is  m a k i n g  so  m u c h  m o n e y  tha t  the  w o r k e r  

ge t s  a Little r e s t i v e  u n d e r  the  c i r c u m s t a n c e s .  

Q U E S T I O N :  I n o t i c e d  on the  c h a r t  on the  T a f t - H a r t l e y  Ac t  t ha t  it  

o u t l a w e d  j u r i s d i c t i o n a l  s t r i k e s  and  f e a t h e r b e d d i n g .  T h o s e  t h i n g s  s e e m  

to  c o n t i n u e .  Could  you  t e l l  us  wha t  e f f e c t  t ha t  has  on t h o s e  t h i n g s  and  

wha t  t he  p r e s e n t  Law is  and  how it  i s  w o r k i n g  on the  c o n t r o l  of f e a t h e r -  

b e d d i n g  and  j u r i s d i c t i o n a l  s t r i k e s  ? 

MR.  H I L L :  T h a t ' s  a good q u e s t i o n ,  and the  a n s w e r ,  v e r y  b l u n t l y ,  

is  t ha t  it  h a s n ' t  had  m u c h  e f f e c t .  Nobody  c a n  put  h i s  hand  on a f e a t h e r -  

b e d d i n g  p r a c t i c e ,  you  s e e ,  and  m a k e  it  s t i c k ,  w i t h o u t  a good  d e a l  of 

a r g u m e n t  and  d i s c u s s i o n .  In the  c a s e  of j u r i s d i c t i o n a l  s t r i k e s ,  a g a i n ,  

t h e y  a r e  o u t l a w e d  and t h e y  do a p p e a r .  Of c o u r s e  t h e y  h a v e  b e e n  cu t  

down.  What  h a p p e n s  is  t ha t  the  p e o p l e  a r e  p u n i s h e d  v e r y  s e v e r e l y  i f  

t h e y  d o n ' t  a c t  in a c c o r d a n c e  w i th  the  l aw .  But  i t  s o m e t i m e s  t a k e s  t i m e  

to e n f o r c e  i t .  

Q U E S T I O N :  The  GE s t r i k e  i s  the  m o s t  r e c e n t  e x a m p l e .  Is t h i s  

an  i n d i c a t i o n  tha t  m a n a g e m e n t  is  b e c o m i n g  m o r e  m a t u r e  and  t ha t  the  
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u n i o n  o f f i c i a l s  a r e  p o s s i b l y  b e e ~ m g  l e s s  po t en t  ? Was  t h i s  s t r i k e  

s e t t l e d ,  a p p a r e n t l y ,  e v e n  t h o u g h  the  u n i o n  o f f i c i a l s  d i d n ' t  w i s h  i t  to  

be s e t t l e d  ? 

MR.  H I L L :  T h a t ' s  a good q u e s t i o n .  I wou ld  s a y ,  no, b e c a u s e  

the  GE m a n a g e m e n t  is  one  of the  b e s t  in t he  c o u n t r y .  I t h i n k  t ha t  t h e y  

do a s i m p l y  s u p e r b  job in l a b o r  m a n a g e m e n t  r e l a t i o n s  on the  one  hand ,  

and  M r .  C a r e y ,  the  P r e s i d e n t  of the  UE, is  not  the  b e s t  l a b o r  l e a d e r  

on the  o t h e r  hand .  I t h i n k  t h a t  the  p o s i t i o n  of t h e  m a n a g e m e n t  of GE 

w a s  s o  f a i r  t ha t  t he  w o r k e r s  w e r e  h a p p y  w i th  i t .  C a r e y  has  a l w a y s  

had  a g r u d g e  a g a i n s t  GE.  He o n c e  c a m e  down h e r e  and  s a i d ,  " T h e  

GE m a n a g e m e n t  is  C o m m u n i s t .  " I d o n ' t  t h i n k  so .  What  he  m e a n t  was  

t ha t  GE was  b a r g a i n i n g  w i th  the  IUE.  The  IUE is  an  i n d e p e n d e n t  un ion  

w h i c h  has  b e e n  a l l e g e d  to  be  C o m m u n i s t  l ed  o r  C o m m u n i s t  i n f i l t r a t e d .  

But ,  u n d e r  the  law,  the  GE has  to  b a r g a i n  w i th  the  c e r t i f i e d  l a b o r  u n i o n  

in  i t s  p l a n t s .  It ha s  no c h o i c e .  

You m a y  h a v e  h e a r d  t he  p h r ~ s ~  " B ~ l ~ r i s m .  " M r .  t~bulware at  m y  

i n v i t a t i o n  c a m e  down and I t h i n k  he  gave  a n  e x c e l l e n t  r e v i e w  of G E ' s  

m a n a g e m e n t  p o l i c i e s ,  t h r e e  y e a r s  ago  in a h o r r i b l e  s n o w s t o r m .  I got 

to  know M r .  B o u l w a r e  v e r y  w e l l  on t he  b ig  a i r p l a n e s  and  two  t r a i n s  and  

m y  c a r  and  s n o w d r i f t s .  

Th i s  GE a t t e m p t e d  s t r i k e  is  an  e x h i b i t i o n  of how good m a n a g e m e n t  

c a n  d e s t r o y  the  r e a s o n  f o r  s t r i k i n g .  

Q U E S T I O N :  It is  m y  i m d e ~ s t a n d i n g  tha t  t he  u n i o n  u n d e r  C o m m u n i s t  

27 



pressure has an entirely different role than it has in the United 

States. Would you comment on that? 

MR. HILL: You mean the Communist union in Russia? 

STUDENT: YEs, sir. 

MR. HILL: Yes, indeed. I think we can bring out this role of 

labor in the free enterprise system by bringing that out. They do have 

trade unions in Russia and they belong to the WFTU, the Workers' 

Federation of Trade Unions, to which our own CIO once belonged 

as well. The AFofL never bought it. I think the Federation may be 

happy about this decision, and I think that the CIO may be a little 

chagrined. The position of the AFof L, which is now being upheld, is 

that there is no trade union movement in Russia. They have trade unions 

but they are instruments of the state. Here, of course, they are obviously 

not. 

In Russia you have the trs~de union setup. They have a plant committee. 

They have an organization, as I know it, both at the plant level in industry 

and nationwide. Actually the negotiations are only about certain help and 

f a c t o r y  w o r k i n g  h a z a r d s .  Wages  a r e  s e t  by the  g o v e r n m e n t .  

S T U D E N T :  One p a r t i c u l a r  po in t  was  the  r e a s o n  I brought  t h i s  up.  

I n r e a d i n g  m a t e r i a l  I found tha t  t he  s o c i a l  s e c u r i t y  p r o g r a m  is  a d m i n i s t e r e d  

by  the  u n i o n  in R u s s i a .  

MR. HILL:  Wel l ,  I a m  not  t oo  w e l l  a c q u a i n t e d  wi th  the  e n t i r e  w o r k i n g s  
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of the  R u s s i a n  s y s t e m .  I know m o r e  a b o u t  t he  f r e e  e n t e r p r i s e  s y s t e m .  

But  tha t ,  of c o u r s e ,  wou ld  be  l o g i c a l ,  s i n c e  t he  o r i g i n a l  p h i l o s o p h y  of 

the  t r a d e  u n i o n  m o v e m e n t  w a s  one  of v o l u n t a r i s m .  T h a t  is  to  s a y  tha t  

the  m e m b e r  of a t r a d e  u n i o n  s h o u l d  look  to  on ly  the  o r g a n i z a t i o n  f o r  a l l  

h i s  c l a i m s  on s o c i e t y .  The  s t a t e  s h o u l d  not  do it; i t  s h o u l d  be done  by  

the  u n i o n .  

I a m  p r e p a r e d  to  a c c e p t  t he  f a c t  t ha t  t ha t  i s  done  by the  t r a d e  u n i o n .  

Of c o u r s e  you  have  m a n y  n o n - t r a d e - u n i o n - m e m b e r s  in  R u s s i a .  So of 

c o u r s e  t h e y ' v e  got to  get  s o c i a l  s e c u r i t y  b e n e f i t s ,  too .  

Q U E S T I O N :  Wi th  a u n i o n  of t he  s i z e  and  w i t h  the  w e a l t h  of CIO, 

and the  l e a d i n g  f a c t o r  i t  h a s ,  it  a p p e a r s  to m e  t h a t  it  i s  b e c o m i n g  a 

v e r y  f o r m i d a b l e  o p p o n e n t  f o r  a c o m p a n y  to  d e a l  wi th .  In E u r o p e  t h e y  

h a v e  e m p l o y e r s '  a s s o c i a t i o n s  and t h e  f e d e r a t i o n s  of u n i o n s  d e a l  w i th  the  

e m p l o y e r s '  a s s o c i a t i o n s .  Do you  s e e  a t r e n d  in t ha t  d i r e c t i o n  in t h i s  

c o u n t r y  ? 

MR.  H I L L :  Of c o u r s e  we  do have  e m p l o y e r s '  a s s o c i a t i o n s  h e r e .  

W e  h a v e  not  on ly  t h e  RAM but  we  h a v e  a l s o  t h e  C h a m b e r  of C o m m e r c e .  

We h a v e  r e g i o n a l  a s s o c i a t i o n s  of e m p l o y e r s ,  a s s o c i a t i o n s  c i t y w i d e  and 

i n d u s t r y w i d e .  So we h a v e  m a n y  e m p l o y e r s '  a s s o c i a t i o n s .  We had a 

w h o l e  s e m i n a r  on tha t  s e v e r a l  y e a r s  ago .  

S T U D E N T :  But  the  u n i o n s  do not  d e a l  w i th  t h e s e  a s s o c i a t i o n s .  T h e y  

d e a l  w i t h  the  c o m p a n i e s .  

MR. HILL: Sometimes they deal with the associations. Indeed they 
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do, many times. 

QUESTION: In my opinion, at least, the Democratic Administrations 

of Mr. Roosevelt and Mr. Truman followed a policy of intervening in 

strikes to arbitrate them. When Mr. Eisenhower came in, he put in a 

policy of having them settle their own problems, which I think has been 

very helpful. Has there been any firm indication on the part of Mr. 

Kennedy on which way he is going to play this thing ? 

MR. HILL: I haven't seen any. I am sorry, gentlemen. I think 

we will have to close the question period. As you know, Mr. Finucane 

will speak at 10:30. I would like to mention very briefly the fact that 

this is an introductory lecture to a series of talks and seminars on this 

whole question of labor-management relations. 

We are going to have a talk tomorrow by my good friend, Bill Caples, 

Vice President of Inland Steel Company, Chicago, a man for whom I have 

the highest regard and who is a good friend of this ~College. On Monday 

we will have Nell Chamberlain, who has been down many times, and 

whom I am very happy to have back. He is a member of the Yale faculty 

a nd was formerly in the Ford Foundation. He will discuss current devel- 

opments as he sees them. I have tried to bring you up to date with a 

long view of history. Chamberlain will talk about current developments 

and perhaps give you a look into the ten years from now. On Wednesday 

we will have the President of the Machinists' Union, Mr. Albert Hayes, 

who will lecture to us in the morning on Wednesday. In the afternoon 
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we w i l l  h a v e  a s e r i e s  of s e c t i o n  s e m i n a r s ,  p r e s i d e d  o v e r  b y  one  of 

M r .  H a y e s ' s  a s s o c i a t e s .  

It is  G e n e r a l  M u n d y ' s  and A d m i r a l  P a t r i c k ' s  d e s i r e  t ha t  we  s h o u l d  

h a v e  a good c o u r s e  in  t h i s  s u b j e c t ,  and I a m ,  of c o u r s e ,  v e r y  m u c h  

p l e a s e d  t ha t  t h e y  wan t  to  do t h i s .  

T h a n k  you a l l  v e r y  m u c h .  
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