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THE N E W  E R A  O F  A M E R I C A N  C H A L L E N G E  j 

17 N o v e m b e r  1960 

DR. REICHT.~Y: Good evening, ladies and gentlemen. Welcome 

to the Industrial College of the Armed Forces. 

This evening we are having the first of two night lectures that 

are planned for this school year. These lectures are a part of our reg- 

ular curriculum, but we are scheduling them in the evening to afford 

the wives an opportunity to participate in the more profitable, interest- 

ing, and serious activities of the College. We feel this is only fair, for 

the men realize the vital role you ladies play in our lives, and we would 

like to share with you this little experience and other experiences when- 

ever possible. So we extend a special welcome to the ladies, for we 

want you to feel this is your night here. 

In the question period which follows the lecture~ , as moderator 

I am going to give priority to questions by ladies. If I do not see a 

ladyts hand in the air, I am not color blind; I am going to call out "the 

lady in the green" or "the lady in the red dress," So you had better all 

have a question ready. 

In addition, at this moment I would like to announce, in the name 

of General Mundy, a follow-through on his remarks to you at one of 

your recent wives t clubls meetings; and that is that the building is wide 

open. We would like you to prevail on your husbands to take a tour of 

the  b u i l d i n g ,  s e e  o u r  c a f e t e r i a ,  t h e  a t h l e t i c  r o o m ,  t he  s e m i n a r  r o o m s ,  



the  off ice in  which  he works ,  the c o n f e r e n c e  r o o m s ,  and so  on. So 

p l e a s e  do take advan tage  of i t .  I th ink  e v e r y  bulb in the bu i ld ing  i s  l i t  

at  the  p r e s e n t  t ime .  

I a l so  w i sh  to ex tend  a s p e c i a l  and w a r m  we lcome  to our  o the r  

gues t s ,  p a r t i c u l a r l y  those  f r o m  our  s i s t e r  co l l ege ,  the Na t iona l  W a r  

Co l l ege .  We a r e  p l e a s e d  to have you wi th  us  th i s  even ing .  

Now, be fo re  I i n t r o d u c e  our  s p e a k e r  and sub jec t ,  and p a r t i c u l a r l y  

aga in  for  the benef i t  of the  wives ,  I would l i k e  to b r i e f l y  r e v i e w  s o m e  

of the  m o s t  i m p o r t a n t  h igh l igh t s  of the p r e s e n t  a c a d e m i c  y e a r .  Th i s  

a l so  p e r m i t s  me  to d e m o n s t r a t e  one of the too ls  tha t  we have to o p e r a t e  

here  at  the co l l ege .  You no t ice  how c l o s e l y  we judge the pos i t ion .  

I a s s u r e  you th i s  comes  only  f rom e x p e r i e n c e .  

F i r s t  u n q u e s t i o n a b l y  the h igh l igh t  of th i s  a c a d e m i c  y e a r ,  and the 

h i g h l i g h t  of the h i s t o r y  of the I n d u s t r i a l  Col lege  of the A r m e d  F o r c e s ,  

was  the ded ica t ion  of t h i s  new bui ld ing  by the P r e s i d e n t  of the  Uni ted  

S ta tes  t h i s  S e p t e m b e r ,  (p i c tu re  of P r e s i d e n t  on s c r e e n )  

S e c o n d l y - - a n d  I am s u r e  th i s  i s  the s e c o n d  m o s t  i m p o r t a n t  e v e n t - -  

and, a f t e r  al l ,  you m u s t  put  the event  a f t e r  the  P r e s i d e n t  be ing  h e r e - -  

was  an event  known as  the L i t t l e  Wor ld  S e r i e s .  And t h e s e  words  a r e  

chosen  v e r y  c a r e f u l l y .  A f t e r  m a n y  days  o f  s e r i o u s  and fu r ious  d i s c u s -  

s ion,  and s o m e  p h y s i c a l  ac t iv i ty ,  a f ina l  s c o r e  was  a r r i v e d  a t - - N a t i o n a l  

W a r  Col lege  28 e r r o r s ,  I n d u s t r i a l  Col lege  of the A r m e d  F o r c e s  27 

e r r o r s .  In th i s  i n s t a n c e  the low s c o r e  wins .  As  a r e s u l t  of the r e s u l t  

of the W o r l d  S e r i e s ,  the E i s e n h o w e r  T r o p h y  was  r e t u r n e d  to th i s  i l l u s t r i o u s  
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a c a d e m i c  ha l l .  (p i c tu re  of t rophy)  

Th i rd ,  I am s u r e  tha t  by  th i s  t i m e  you r  husbands  have w a r n e d  you 

tha t  we take  n u m e r o u s  f i e ld  t r i p s ,  which  i n c l u d e s  both CONUS and i n t e r -  

na t i ona l  t r i p s .  P r e p a r a t i o n s  for  t h e s e  t r i p s  a r e  b o t h  m e n t a l  and p h y s -  

i ca l ;  and our  i n i t i a t i on  to th i s  even t  I am s u r e  wi l l  not soon be fo rgo t t en .  

Th i s  i s  the  f i r s t  of the ~ h o p  s e r i e s .  ( S l i d e )  

Four th ,  i t  would be c o m p l e t e l y  m i s l e a d i n g  i f  I d i d n ' t  qu ick ly  point  

out tha t  we a l so  have m a n y  s e r i o u s ,  i n t e l l e c t u a l ,  and p roduc t i ve  d i s c u s -  

s i ons  on e x t r e m e l y  i m p o r t a n t  m a t t e r s .  ( s l ide  ) Th i s  wi l l  i l l u s t r a t e  

what  I m e a n .  

Now, in  a l l  s e r i o u s n e s s ,  I be l i eve  we have got ten  off to a w o n d e r -  

ful s t a r t  th i s  a c a d e m i c  y e a r ,  and tha t  we can look f o r w a r d  to a m o s t  

i n t e r e s t i n g  and m o s t  p roduc t ive ,  r e w a r d i n g  a c a d e m i c  y e a r .  

The s u b j e c t  of our  l e c t u r e  th i s  even ing  i s  " T h e  New E r a  in  A m e r -  

i can  C h a l l e n g e . "  I don ' t  b e l i eve  i t  a t  a l l  n e c e s s a r y  to a m p l i f y  the i m p o r -  

t ance  and t i m e l i n e s s  of th i s  top ic .  Th i s  l a s t  week  we e l e c t e d  a new 

P r e s i d e n t - e l e c t ;  and I know tha t  we a r e  a l l  anx ious  to h e a r  an a n a l y s i s  

on how a l l  A m e r i c a n s  can work  t o g e t h e r  to a ch i eve  the ends  u n d e r  h i s  

l e a d e r s h i p  tha t  t h i s  c o u n t r y  d e s i r e s .  

Since you have r e a d  the b i o g r a p h y  of the s p e a k e r ,  I won ' t  go into 

any  g r e a t  de ta i l ,  but wi l l  e m p h a s i z e  tha t  h is  e x p e r i e n c e  and knowledge  

and b a c k g r o u n d  give h im a m o s t  i n t e r e s t i n g  c a p a b i l i t y  to a n a l y z e  and 

e m p h a s i z e  the m a j o r  f a c e t s  of the f a r  s t r u g g l e  tha t  f a c e s  the  Uni ted  S ta tes  

today .  M r .  C h e r n e  i s  an ou t s t and ing  au thor ,  l e c t u r e r ,  a p o l i t i c a l  and 
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e c o n o m i c  a n a l y s t .  I a m  s u r e  t h a t  you have  s e e n  h i m  m a n y  t i m e s  on 

TV p r o g r a m s  and  h e a r d  h i m  on r a d i o .  

To add  to h i s  r e n o w n - - a n d  he m a y  not  wan t  m e  to m e n t i o n  t h i s ,  

bu t  I a m ,  b e c a u s e ,  k n o w i n g  h i m  so  we l l ,  I f e e l  t h i s  i s  a r e a l l y  o u t s t a n d -  

i ng  a C c o m p l i s h m e n t - - h e  h a s  r e c e i v e d  w o r l d - w i d e  and  n a t i o n a l  r e c o g n i t i o n  

a s  a s c u l p t o r .  If a n y  of you  v i s i t  downtown s t o r e s - - B r e n t a n o ' s  and  s o  

o n - -  you c a n  buy  r e p l i c a s  of qu i te  a n u m b e r  of h i s  w o r k s .  

C o n s e q u e n t l y ,  i t  g i v e s  m e  g r e a t  p l e a s u r e  to i n t r o d u c e  the  E x e c -  

u t i v e  D i r e c t o r  of the  R e s e a r c h  I n s t i t u t e  of A m e r i c a ,  M r .  L e o  C h e r n e .  

MR.  C H E R N E :  G e n e r a l  Mundy,  L a d i e s  and  G e n t l e m e n ,  D r .  

R e i c h l e y :  I d o n ' t  know how m y  p l e a s u r e  cou ld  p o s s i b y  h a v e  b e e n  i n c r e a s e d  

b e y o n d  tha t  w h i c h  i s  p r o v i d e d  b y  h a v i n g  a w a r m  f r i e n d  s a y  the  k i n d  t h i n g s  

t h a t  D r .  R e i c h l e y  d id  abou t  m e .  A n d  b e c a u s e  the  f r i e n d s h i p  i s  now one 

of a n u m b e r  of y e a r s  dura t iDn,  a s  i t  h a s  b e e n  f o r  m e ,  w i t h  the  I n d u s t r i a l  

C o l l e g e ,  we a l l  r e c o g n i z e  the  i n e s c a p a b l e  c r o p  of e x a g g e r a t i o n  w h i c h  

h a s  b e c o m e  the  n o r m a l  c o u r t e s y  on o c c a s i o n s  of t h i s  k ind .  

I ' v e  got,  i f  I ' m  not  to /~ncur G e n e r a l  M u n d y ' s  c r i t i c i s m  and  
to 

y o u r  p e n e t r a t i n g  e x a m i n a t i o n , A m a k e  s u r e  t h a t  m y  t e n d e n c y  to e x a g g e r a t e  

i n  r e s p o n s e  does  no t  c a r r y  o v e r  in to  the  c o m m e n t s  I w i l l  m o r e  s e r i o u s l y  

a d d r e s s  to you,  b e c a u s e ,  qu i te  f r a n k l y ,  I t h i n k  ou r  d i l e m m a  i s  s u f f i c i e n t l y  

s e r i o u s  r e a s o n  fo r  a n x i e t y  not  to w a r r a n t  a n y  e x a g g e r a t i o n ,  

T h e r e  i s  o n l y  one h e s i t a n c y  I have  in  a d d r e s s i n g  m y s e l f  to you on 

the  a r e a  of the  n e w  e r a  in  A m e r i c a n  c h a l l e n g e - - r e a l l y  two r e a s o n s  fo r  

h e s i t a t i o n .  F i r s t ,  i t ' s  one  of the  u n h a p p y  c o n s e q u e n c e s  of o u r  l i fe  in  
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A m e r i c a  t ha t  a few p e o p l e  who a r e  i n f o r m e d  i n v a r i a b l y  f ind  t h e m s e l v e s  

t a l k i n g  to a few p e o p l e  who a r e  i n f o r m e d ;  and  I f e e l  m y s e l f  the  m o r e  

i g n o r a n t  of the  two p a r t i e s  in  t h i s  c i r c u m s t a n c e ,  b e c a u s e  I doubt  s e r i o u s l y  

t ha t  I can  add  m u c h  to y o u r  u n d e r s t a n d i n g  of the  c h a l l e n g e  w h i c h  c o n f r o n t s  

A m e r i c a .  And  in  t ha t  r e s p e c t  I ' m  t a l k i n g  to  the  w r o n g  a u d i e n c e .  You 

a r e  in tha t  s e r i o u s  a s p e c t  of  A m e r i c a n  l i fe  no t  A m e r i c a .  You a r e  an 

e l i t e  and  i n f o r m e d ,  d e e p l y  e d u c a t e d  p a r t  of A m e r i c a .  

The  s e c o n d  r e a s o n  fo r  h e s i t a t i o n  i s  b e c a u s e  i t  d o e s  s e e m  a s h a m e  

to s p o i l  an e v e n i n g  of t h i s  c h a r a c t e r  t a l k i n g  about  d i f f i c u l t i e s - - d i f f i c u l -  

t i e s  of  any  k ind .  The  I n d u s t r i a l  C o l l e g e  of the  A r m e d  F o r c e s ,  a s  i s  

t r u e  of  a n y t h i n g  a s s o c i a t e d  wi th  n a t i o n a l  s e c u r i t y ,  i s  not  by  d e f i n i t i o n  

an a t t r a c t i v e  o r g a n i z a t i o n .  I t ' s  an i m p o r t a n t  o r g a n i z a t i o n .  I t ' s  an  u r g e n t  

o r g a n i z a t i o n .  It  has  c o n t r i b u t e d  i n c r e d i b l y  and  c o n s i s t e n t l y  to n a t i o n a l  

s a f e t y ;  and  i t  has  done  so  now fo r  two g e n e r a t i o n s .  But  i t  i s  not  an a t t r a c -  
t he  p r e s e n c e  of 

t i r e  o r g a n i z a t i o n ,  e x c e p t  on a r a r e  o c c a s i o n  of t h i s  k ind .  A n % t h e  w i v e s  

of t h o s e  a s s o c i a t e d  a t  the  p r e s e n t  t i m e  wi th  the  C o l l e g e  m a k e s  t h i s  

i n d e e d  m o m e n t a r i l y  a m o s t  a t t r a c t i v e  o r g a n i z a t i o n ,  and  i t ' s  a s h a m e  to  

s p o i l  i t  by  d w e l l i n g  on p r o b l e m s  w h i c h  c o n f r o n t  the  na t ion .  

And  y e t  we have  no  a l t e r n a t i v e .  T h e r e  i s n ' t  e v e n  a d a y ' s  h e a d -  

l i n e s  t h a t  g ive  us  m u c h  s e c u r i t y .  And  the  p a r t i c u l a r l y  p o i n t e d  o n e s  

of t h i s  m o r n i n g ,  w h i c h  m a k e  r e f e r e n c e  to t he  f ac t  tha t  s o m e  of you at  

l e a s t  a r e  go ing  to be  s e p a r a t e d  f r o m  o t h e r s  of you in  an e f f o r t  to c o n s e r v e  

the  f o r e i g n  t r a d e  h a r d  d o l l a r  r e s e r v e  of the U n i t e d  S t a t e s .  

Th i s  was  b r o u g h t  h o m e  v e r y  v i v i d l y  to  m e  two n i g h t s  ago,  w h e n  
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h e a r d  
I a d d r e s s e d  the  f i r s t  c l a s s  a t  W e s t  Po in t ;  and  I : h a d  . / v e r y  l i t t l e  

of the  s p e c u l a t i o n  abou t  cu t t ing  down the  n u m b e r  of d e p e n d e n t s  of o v e r -  

s e a s  f o r c e s ;  and  one  of the  young  m e n ,  f i r s t  c l a s s m e n ,  r o s e  and  s a id :  

" T h e  W a l l  S t r e e t  J o u r n a l  of N o v e m b e r  7 t h " - - h e  k n e w  the  da te ,  he  k n e w  

the  p a p e r .  Th i s  c l i p p i n g  o b v i o u s l y  had  b u r n e d  i t s e l f  in to  h i s  i n t e l l i -  

g e n c e - - " r e f e r r e d  to the  p o s s i b i l i t y  of a cut  in  the  n u m b e r  of  f a m i l i e s  

of s e r v i c e m e n  who wi l l  be  p e r m i t t e d  to l i ve  o v e r s e a s . "  He a s k e d  wha t  

I t h o u g h t  about  i t  and  w h e t h e r  in  f ac t  I t hough t  i t  wou ld  o c c u r .  

I s h o u l d n ' t  a d v e r t i s e  m y  p o o r  g i f t  of  p r o p h e c y ,  b e c a u s e  I i m m e d -  

i a t e l y  p r o c e e d e d ,  f i r s t  of al l ,  to  s a y  tha t  I r e a l l y  had  h e a r d  n o t h i n g  

abou t  i t  b e f o r e ,  i t  d i d n ' t  s e e m  a l t o g e t h e r  l i k e l y  to m e  tha t  i t  wou ld  o c c u r ;  

an d  I cou ld  s e e  the  v a s t  s i g h  of r e l i e f  s w e e p  t h r o u g h  T h a y e r  Ha l l .  

But  I s a w  s o m e t h i n g  e l s e .  I s a w  in  tha t  r e l i e f  and  in  the  a n x i e t y  

o r  the  i m p o r t a n c e  w i t h  w h i c h  tha t  q u e s t i o n  w a s  a s k e d  s o m e t h i n g  tha t  

d o e s  now t o d a y  g ive  m e  v e r y  r e a l  r e a s o n  fo r  p a u s e .  I a m  a w a r e  tha t  

t h o s e  m e n  wi l l  a t  t he  c l o s e  of  th i s  y e a r  m a k e  a d e c i s i o n .  T h e i r  s e r v i c e s  

w i l l  o r  w i l l  no t  be,  at  t h e i r  c h o i c e ,  m a d e  a v a i l a b l e  to the  d e f e n s e  of 

o u r  c o u n t r y .  I w i s h  I k n e w  what  p e r c e n t a g e  of tha t  g r o u p  w i l l  be  a l t e r -  
i t  m a k e  

ing  a c h o i c e  t h a t / w o u l d  o t h e r w i s e  b e c a u s e  of the  d e c i s i o n  w h i c h  was  
A 

a r t i c u l a t e d  y e s t e r d a y .  

And  I wou ld  l ike  to b e g i n  on p e r h a p s  the  m o s t  s e r i o u s  of any  no te  

tha t  I can  s t r i k e  and  to s u g g e s t  tha t  we a r e  not ,  in  m y  op in ion ,  go ing  to 

m e e t  an e c o n o m i c  c h a l l e n g e  in  t he  c r i s i s  w h i c h  c o n f r o n t s  u s j  We a r e  

n o t  g o i n g  to m e e t  a m i l i t a r y  c h a l l e n g e ,  o r  a p o l i t i c a l  c h a l l e n g e ,  o r  a 
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p s y c h o l o g i c a l  c h a l l e n g e ,  b y  a d d r e s s i n g  o u r s e l v e s  t o  t h a t  p a r t i c u l a r  

c h a l l e n g e  a s  t hough  i t  w e r e  i s o l a t e d  in  a w o r l d  and  in  a c o n t e x t  and  w i t h  

a d i s c i p l i n e  a l l  i t s  own.  

N o r  a r e  we go ing  to  m e e t  a n y  of t h e s e  c h a l l e n g e s  b y  a d d r e s s i n g  

o u r s e l v e s ,  a s  p o w e r f u l  a s  we a r e ,  to the  s o l u t i o n  of t h e m  as  a n a t i o n  

a l o n e .  The  i n t e r r e l a t i o n s h i p  to da te  b e t w e e n  t h a t  w h i c h  i s  e c m o m i c  

and  t h a t  w h i c h  i s  p o l i t i c a l ,  m i l i t a r y ,  p s y c h o l o g i c a l  is s o  i n e x t r i c a b l e  

t h a t  m y  d e e p e s t  f e a r s  a r e  d i r e c t e d  to t h o s e  who a s  e c o n o m i s t s  w i l l  b e l i e v e  

t h a t  t h e y  c a n  a c h i e v e  a s o l u t i o n  to an  e c o n o m i c  p r o b l e m  in  i s o l a t i o n  of 

the  o t h e r  a s p e c t s  w i t h  w h i c h  t h a t  p r o b l e m  i s  i n v o l v e d .  

And  I would  u r g e ,  t h e r e f o r e ,  b e c a u s e  of the  i n t e r r e l a t i o n s h i p  

not  on ly  of the  d i s c i p l i n e s  i n v o l v e d  in  the  p r o b l e m ,  bu t  the  i n t e r r e l a t i o n -  

s h i p  of the  n a t i o n s  a f f e c t e d  in  t he  p r o c e s s  of the  s o l u t i o n ,  t h a t  t h e r e  be 

e s t a b l i s h e d  a s u p r e m e  s t r a t e g y  a g e n c y  fo r  the  f r e e  w o r l d  a l l i e s ,  w i t h  

a b i l i t y  p a r t i c u l a r l y  to  i n t r o d u c e  m a x i m u m  c o o p e r a t i v e  e f f o r t s  in  a l l  of  

the  a r e a s  of n o n m i l i t a r y  c o n f l i c t .  

T h i s  would  f u n c t i o n  a l o n g  the  l i n e s  of the  w a r t i m e  j o i n t  e f f o r t  

w h i c h  b r o u g h t  v i c t o r y  in  W o r l d  W a r  I.I. Such  an  a g e n c y  would  e n l i s t  

the  c o o p e r a t i o n  of bo th  G o v e r n m e n t  and  p r i v a t e  e n t e r p r i s e  g r o u p s  in  

the  
e a c h  of the  f r e e  n a t i o n s .  And  v i c t o r y  would  not  be p r o c e s s  of a n a r c h y  

A 

s o l e l y  a s  the  r e s u l t  of the  e n e r g y  o r  l a c k  of i t ,  w i s d o m  o r  l a c k  of i t ,  

of a m u l t i t u d e  of a g e n c i e s  and  i n d i v i d u a l s ,  c o m p a n i e s  and  g o v e r n m e n t s ,  

a l l  m e a n i n g  w e l l  b u t  m o v i n g  i n e s c a p a b l y  in  a t h o u s a n d  s e p a r a t e  d i r e c t i o n s .  

The  U n i t e d  S t a t e s ,  I a m  a f r a i d ,  in  t h i s  new e r a  and  w i t h  t h i s  
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c h a l l e n g e ,  then ,  t i m e  i s  no l o n g e r  g r e a t  b e f o r e  i t .  The  U n i t e d  S t a t e s  

w i l l  no t  s o l v e  i t s  e c o n o m i c  p r o b l e m s ,  d o m e s t i c  o r  i n t e r n a t i o n a l ,  u n t i l  

i t  r e c o g n i z e s  tha t  i t  m u s t  a p p r o a c h  t h e s e  p r o b l e m s  as  one  m e m b e r ,  

t hough  a m o s t  i m p o r t a n t  one,  of  a f r e e  w o r l d  c o m m u n i t y  e n g a g e d  in  a 

t o t a l  e c o n o m i c ,  ~ p o l i t i c a l ,  and  i d e o l o g i c a l  s t~ruggle  wi th  the  S o v i e t -  

d o m i n a t e d  p a r t  of the  w o r l d .  

F o r  e x a m p l e ,  we do no t  s i m p l y  h a v e  a b a l a n c e  of p a y m e n t s  p r o b l e m ,  

n o r  e v e n  an  i n t e r n a t i o n a l  e c o n o m i c  p r o b l e m .  We face  i n s t e a d  the  g i g a n -  

t ic  t a s k  of  r a t i o n a l i z i n g  ou r  e c o n o m i c ,  m i l i t a r y ,  and  p o l i t i c a l  r e l a t i o n s  

w i t h  ou r  f r e e  w o r l d  a l l i e s .  A n d  f o r  t h i s  r e a s o n ,  s t e p s  t a k e n  to d e f e n d  

the  d o l l a r ,  w h e n  c o n f r o n t e d  s o l e l y  w i t h  a v i ew,  and  a l o g i c a l  v iew,  of 

the  d e f e n s e  of the  d o l l a r ,  m a y  a c t u a l l y  do m o r e  h a r m  to t ha t  s o l i t a r y  

o b j e c t i v e ,  o r  to ou r  t o t a l  p o s i t i o n ,  t han  t h e y  m a y  do good .  

I s o l a t e d  s t e p s  tha t  a r e  t a k e n  in d e f e n s e  of t he  d o l l a r  m a y  i n d e e d  

s e e m  to p r o v e  to t h o s e  tha t  have  an a n x i e t y  t ha t  i s  e x a g g e r a t e d ,  of the  

s t a b i l i t y  of  tha t  d o l l a r ,  o r  t he  m a g n i t u d e  of ou r  go ld  r e s e r v e ,  m a y  s e e m  

to  t h e m  to p r o v e  tha t  t he  U n i t e d  S t a t e s  G o v e r n m e n t  has  i t s e l f  a d i m i n i s h e d  

c o n f i d e n c e  in  the  d o l l a r .  

I a m  d i s h e a r t e n e d  in f ac t  by wha t  a p p e a r s ,  at  l e a s t  i n i t i a l l y ,  to be  

a r a t h e r  i m p r e s s i v e  r e s p o n s e  w h i c h  the  Sov ie t  Un ion  a c h i e v e d  by a n n o u n c -  

ing  a new  h a r d  r u b l e  two days  ago;  and  in  the  p r o c e s s  a n e w  h a r d  r u b l e  

w o r t h  m o r e  than  the  o ld  r u b l e  in  go ld  c o n v e r t i b l e  c u r r e n c y .  Now, wha t  

i s  i t  t ha t  d i s h e a r t e n s  m e  ? What  d i s h e a r t e n s  m e  i s  the  f u r t h e r  d e m o n -  

s t r a t i o n  tha t  e c o n o m i c  n o n s e n s e  m a y  in  f ac t  a c h i e v e  p o l i t i c a l  s u c c e s s ,  
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b e c a u s e  t h e r e ' s  no t  a b i t  of t r u t h  in the  Sov i e t  a s s e r t i o n s  abou t  t h e i r  

h a r d  r u b l e .  Th i s  i s  p la in ,  s t r a i g h t ,  o l d - f a s h i o n e d  d e v a l u a t i o n  of an 

i n f l a t e d  c u r r e n c y ;  and  in  the  p r o c e s s  the  a m o u n t  of go ld  p e r  k o p e k  ha s  

b e e n  l e s s e n e d ,  riot i n c r e a s e d .  

But  wha t  i s  the  p s y c h o l o g i c a l  i m p a c t ?  Thus  f a r  a t  l e a s t  not  wha t  

one  wou ld  e x p e c t  in the  f ace  o f n a t i o n a l  e v i d e n c e  of l e s s e n e d  c o n f i d e n c e  

a 
in  i t s  own c u r r e n c y .  I u s e  t h i s  on ly  as  an i l l u s t r a t i o n  tha t  ~poli t ical  

a t t a c k  on an e c o n o m i c  p r o b l e m  m a y  in  a c u r i o u s  a n d  d i f f i cu l t  w o r l d  

s o m e t i m e s  have  g r e a t e r  p o t e n c y  than  the  m o s t  h o n e s t  e c o n o m i c  a t t a c k  

on an e c o n o m i c  p r o b l e m  tha t  has  p o l i t i c a l  c o n s e q u e n c e s .  

The  P r e s i d e n t ' s  d e c i s i o n  to r e d u c e  m i l i t a r y  d e p e n d e n t s  o v e r s e a s  

wi l l ,  w i thou t  q u e s t i o n ,  s l i g h t l y  e a s e  the  m o n e t a r y  a s p e c t s  of the  d r a i n  

on o u r  d o l l a r .  But s e v e r a l  p r i c e s  not  y e t  c a l c u l a t e d  wi l l  be  pa id .  The  

obv ious  one  i s  t r o o p  m o r a l e .  But  t he  f a r  l e s s  o b v i o u s  one,  and  m u c h  

m o r e  i m p o r t a n t  i n c i d e n t a l l y ,  in  m y  j u d g m e n t ,  the  e f f e c t  of  l o w e r  t r o o p  

m o r a l e  upon  t he  h o s t  c o u n t r y  in  w h i c h  t h o s e  m e n  f u n c t i o n  and  r e s i d e .  

An d  t h i s  i s  one of the  i n d i s p e n s a b l e  e l e m e n t s  in n a t i o n a l  s t r e n g t h  w h i c h  

i s  i n v o l v e d .  

I a m  not  s u g g e s t i n g  fo r  a m o m e n t  t ha t  a d e c i s i o n  as  i m p o r t a n t  a s  

t h i s  cou ld  have  b e e n  m a d e  wi thou t  c o n t e m p l a t i o n ,  and,  i n d e e d ,  s e r i o u s  

s t u d y  of c o n s e q u e n c e s ,  i n c l u d i n g  t h o s e  I s u g g e s t .  But  I a m  s u g g e s t i n g  

tha t  i n  the  p r o c e s s  of  t ha t  s e r i o u s  s t u d y  t h e r e  was  c l o s e  to a d e i f i c a t i o n  

of the  e c o n o m i c  d i s c i p l i n e  fo r  t he  s o l u t i o n  of an  e c o n o m i c  p r o b l e m .  And  

no  one  s h o u l d  k n o w  b e t t e r  t han  the  e c o n o m i s t  how f a r  f r o m  Omnipo ten t  
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he is when he confronts problems which are fundamentally military, 

political, and psychological. And the problem of gold, the problem of 

dollar balances, is infinitely more political than it is economic. 

Only total cooperation of free nations can deal with aU aspects of 

the problem and match, and indeed far exceed, the total efforts of dis- 

ciplined Communists throughout the world. This is not easy to achieve, 

but there is no real alternative. There just isnWt. 

Part of the new era in the American challenge is the fact that we 

are confronting national objectives, let alone international objectives, 

we are confronting national objectives which are in real conflict with 

each other. I use again only for illustration the sequence of six steps 

which were taken for the purpose on conservingoverseas dollar reserves-- 

the drain on our money. It is clear that an action taken to reduce 

those expenditures meets one need, but at what cost? 

I was as interested in the Presidentts press conference as I was 

in the order itself. One of the men of the press--I think, Mr. BeUaire 

of the New York Times--addressed a question to him which asked whe- 

ther there had been any thought given to place any impediments before 

the very substantial amount of tourist travel and purchases overseas. 

Those were, of course, two separate questions. The President replied, 

yes, but he, eels very emphatically against any reduction in this portion 

of American expenditure, because of the urgency of the people-to-people 

beneficent relations which flow from this expenditure of dollars. 

I am afraid my own view of the American tourist and his beneficial 
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e f f e c t s  upon  A m e r i c a n  s t a t u r e  i s  r a t h e r  l e s s  t h a n  tha t  of  the  P r e s i d e n t .  

A n d  I r e f l e c t  a s  we l l ,  I a m  s u r e ,  in  t h i s  p r o c e s s  t h a t  I, the  c o n g e n i t a l  

p e s s i m i s t ,  a m  i n c l i n e d  to r e a c h  a d i f f e r e n t  e v a l u a t i o n  t h a n  the  P r e s i d e n t ,  

w h o s e  c o u r a g e  and  whose  s t a tu reha :ve  e n d o w e d  h i m  a l s o  w i t h  r e a s o n  fo r  

o p t i m i s m ,  w h i c h  I have  in  l e s s e r  s t a t u r e  n e v e r  f e l t .  

But  I s e e  a m u l t i t u d e  of r e a s o n s  fo r  p l a c i n g  c e r t a i n  f i n a n c i a l  i m p e d -  
J 

i m e n t s  b e f o r e  A m e r i c a n  t o u r i s t s .  

r e s t r a i n t  upon  the  t r a v e l  i n v o l v e d ,  

I doubt  t h a t  t h e r e  w i l l  be  a n y  s e r i o u s  

but  I do not  doubt  a t  a l l  t ha t  a t ax  upon  

e a c h  t o u r i s t  w i l l  p r o d u c e  a v e r y  s e i z e a b l e  p i e c e  of A m e r i c a n  r e v e n u e .  

In  s h o r t ,  we will :  g a i n  in  one of two w a y s .  I f  t h e y  d o n ' t  go, d o l l a r s  w i l l  

be  s a v e d .  If  t h e y  do, d o l l a r s  a r e  e a r n e d .  

The  U n i t e d  S t a t e s  G o v e r n m e n t  a c c o r d s  a $600 e x e m p t i o n  to t o u r i s t s .  

I have  u s e d ,  I th ink ,  e v e r y  l a s t  d o l l a r  of t h a t  e x e m t i e ~  on p r o b a b l y  e v e r y  

l a s t  m o m e n t  of e v e r y  t r i p  I have  e v e r  t a k e n .  I a m  not  e a g e r  to f o r e g o  

i t .  But  I a m  a l s o  a g~owing  s p e c i m e n  in A m e r i c a n  l i fe  t h a t  i s  of f a r  

g r e a t e r  c o n s e q u e n c e  t han  s o m e  of the  t h i n g s  we a r e  t a l k i n g  abou t .  

T h i s  i s  s o l e l y  b y  a c c i d e n t .  I h a d n ' t  p l a n n e d  t h i s .  J u s t  out of 

c u r i o s i t y ,  t h i s  s u i t  i s  E n g l i s h .  T h i s  t i e  i s  F r e n c h .  T h i s  be l t  i s  I t a l i a n .  

T h e s e  s h o e s  a r e  I t a l i a n .  T h i s  w a t c h  i s  S w i s s ,  bough t  in  Hong  Kong.  

Bu t  t h a t  i s n ' t  the  d i s t r e s s i n g  e l e m e n t .  The  one t ha t  w i l l  p r o v e  r e a l l y  

c o n s e q u e n t i a l  in  t h e s e  i m m e d i a t e l y  f o r w a r d  y e a r s  i s  the  f ac t  t h a t  an  i n -  

c r e a s i n g  p e r c e n t a g e  of A m e r i c a n  c a p i t a l  i s  i n v e s t e d  o v e r s e a s  in  t h i s  

w h i c h  i s  c o m p e t i n g  w i t h  u s .  T h i s  i s  the  c o n s e q u e n t i a l  e l e m e n t ;  and  t h i s ,  

i f  I m a y  s u g g e s t ,  m a y  i n v o l v e  a ;  g r e a t  d e a l  m o r e  c o u r a g e  t h a n  a n y  
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A m e r i c a n  P r e s i d e n t  tha t  I s ee  upon the ho r i zon  in  t ime  for  the e m e r g e n c y  

tha t  i s  wi th  us  now, because ,  be l i eve  me,  th i s  i s  not an e a s y  one.  I 

would not  r e l i s h  the oppor tun i ty  to adv i se  in  t h i s  a r e a .  

Now, the h a z a r d s  of ind iv idua l  ac t ion,  e s p e c i a l l y  when m a t c h e d  by 

a l m o s t  to ta l  n a t i o n a l  i g n o r a n c e ,  a r e  g a r g a n t u a n .  Here  at  l e a s t  I know 

tha t  what  I s a y  wi l l  have the comple t e  a g r e e m e n t  of G e n e r a l  Mundy, 

b e c a u s e  we happen to s h a r e  c o m p l e t e l y  the  deep f ee l ing  of the m o s t  u r g e n t  

need  for  l a r g e r  c o m m u n i t y  u n d e r s t a n d i n g  of the m a g n i t u d e  of the p r o b l e m  

and the ac t i ons  tha t  m u s t  be t aken .  

Now, we have gone th rough  a campa ign ,  and a na t i ona l  campaign~ 

for  the P r e s i d e n c y  i s  not A m e r i c a ' s  m o s t  i n s p i r i n g  e d u c a t i o n a l  m o m e n t .  

And, un fo r tuna t e ly ,  wi th  the t h r e a t  of t e l e v i s i o n  as  an i n s t r u m e n t  for  

campa ign ing ,  w h a t e v e r  e d u c a t i o n a l  p r o c e s s  was p l ayed  by the p r ev ious  

c a m p a i g n s - - a n d  t h e y  d id - - t ends to  l e s s e n  wi th  the i m p a c t  of an i n s t r u m e n t  

which  i s  de s igned  to give the a p p e a r a n c e  of convey ing  i n f o r m a t i o n ,  but 

a c t u a l l y  s e r v e s  to l e s s e n  the quan t i ty  of i n f o r m a t i o n  a c t u a l l y  conveyed .  

As a m a t t e r  of fact ,  I s y m p a t h i z e  wi th  two e x t r e m e l y  able  m e n  who m u s t  

go t h rough  the i n c r e d i b l e  con to r t i ons  that  both went  t h rough  to  keep f r o m  

s a y i n g  the mu l t i t ude  of th ings  tha t  t h e y  b e l i e v e d  in  and n e v e r  once e x p r e s s e d .  

And th i s  i s  t r u e  of both.  

But in the c o u r s e  of t h e s e  w r e s t l i n g s  that  p a s s e d  for  the exchange  

of i dea s ,  or  the e x p r e s s i o n  of d i f f e r e n c e s ,  a p e r f e c t  i l l u s t r a t i o n  of con-  

fus ion  of a na t ion  i s  invo lved  in the r e f e r e n c e  to what  i t  i s  we ought to 

do about  Cuba .  One cand ida te  s u g g e s t e d  tha t  the Uni ted  S ta t e s  a s s i s t  
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t he  e x i l e s  of Cuba, as  we l l  a s  those  in oppos i t ion  to the p r e s e n t  C a s t r o  

g o v e r n m e n t .  ILls opponent  e x p r e s s e d  h i s  h o r r o r  a t  any  p o s s i b i l i t y  of 

even th inking  in  t h e s e  t e r m s ,  when in  fac t  m u c h  m o r e  e f fec t ive  would be 

the ac t ion  we had taken,  which  was  to q u a r a n t i n e  Cuba,  i l l u s t r a t i n g  tha t  

a s i m i l a r  qua ran t i ne  b rough t  about  the downfal l  of the gov- 

e r n m e n t  in  G u a t a m a l a .  

Now, e v e r y  p a r t  of th i s  t w o - s i d e d  m i n u e t  was  s h e e r  f an ta sy ,  

as  I s u s p e c t  a l l  of you know. N u m b e r  one, the s u g g e s t i o n  tha t  we help 

those  who a r e  t r y i n g  to o v e r t h r o w  C a s t r o  i s  a f a i r l y  s tup id  s u g g e s t i o n  

in  the l igh t  of the knowledge tha t  t h a t ' s  e x a c t l y  what we have been  doing.  

And both m e n  know i t .  And t h e y  s h a r e  the s a m e  b r i e f i n g s  f r o m  the s a m e  

a g e n c i e s .  It  would be deba tab le  whe the r  w e ' r e  doing i t  c o r r e c t l y .  It  

would be deba tab le  w h e t h e r  w e ' r e  doing i t  enough.  It would be deba tab le  

w h e t h e r  the Uni t ed  S ta tes  G o v e r n m e n t  shou ld  d i r e c t  t h e s e  o p e r a t i o n s  or  

m e r e l y  p rov ide  t h e m  wi th  t h e i r  s u b s t a n c e .  T h e r e  a r e  manyd~ba tab le  

a r e a s  tha t  a r e  r e a l l y  invo lved  in what  i s  going on today,  and about  which  

t h e r e  i s  the m o s t  a n g u i s h i n g  ou t c ry  f rom those  who a r e  l ead ing  the 

oppos i t ion  to the  C a s t r o  g o v e r n m e n t  in New York,  M i a m i ,  or  ins ide  

Havana .  But t h e r e  i s  no debate on w h e t h e r  or  not the Uni ted  S ta tes  

should  a id  t h e s e  peop le .  

To which  we t u r n  now f r o m  th i s  p iece  of f a n t a s y  to the p iece  of 

f a n t a s y  of, Why do tha t  when you can b r i n g  the g o v e r n m e n t  down by ,quaran-  

tining~ i t ?  Well ,  when I was  a y o u n g s t e r ,  q u a r a n t i n e  m e a n t  a s i gn  

on the  door  tha t  r e a d  " S m a l l p o x " ;  and tha t  was  the l a s t  you saw of anyone  
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in  tha t  house  o r  a p a r t m e n t  un t i l  t h e r e  was  no m o r e  s m a l l p o x .  

Well ,  h e r e  i s  what  the  q u a r a n t i n e  of Cuba has  done: The t r a d e  

of Canada  wi th  Cuba has  i n c r e a s e d  at  an a l a r m i n g  p e r c e n t a g e  f r o m  the 

v e r y  m o m e n t  of the  date  of the s o - c a l l e d  q u a r a n t i n e .  And, i n c i d e n t a l l y ,  

the t r a d e  of s o m e  A m e r i c a n  b u s i n e s s  has  i n c r e a s e d  too.  I am unhapp i ly  

a w a r e  of a s i t u a t i o n  in which  t h r e e  v e r y  e m i n e n t  Cuban c h e m i s t s ,  work -  

ing at  a v e r y  i m p o r t a n t  p lan t  in  Cuba, dec ided  to defec t  b e c a u s e  t h e y  

w e r e  the on ly  ones  who knew a p r o c e s s  which  p r o v i d e d  a c a t a l y s t  e s s e n -  

t i a l  to the p a r t i c u l a r  a c t i v i t y  which  they  w e r e  invo lved  in ,  and they  defec ted ,  

l eav ing  Cuba los t  for  both the p r o f e s s i o n a l  t a l en t  and the p a r t i c u l a r  c a t a -  

l y s t  c h e m i c a l .  And Cuba  was  l o s t  for  48 h o u r s .  The c h e m i c a l  was  p r o -  

v ided  by a c o m p a n y  in the Uni ted  S ta tes ,  sh ipped  to Canada ,  and f r o m  

Canada  to Cuba.  Thatws q u a r a n t i n e .  

And t h a t ' s  why I s u g g e s t  tha t  the a p p a r e n t l y  s o l i t a r y  a n s w e r s  tha t  

a r e  not  e x a m i n e d  in  the c o m p l e x i t y  of the re la t ionsh ips :  of t hose  a n s w e r s  

to the r e a l i t y ,  the r e a l i t y  be ing  o the r  na t ions  with  whom we a r e  involved,  

c a l l ed  our  a l l i e s ,  o the r  p r o b l e m s  with  which  we a r e  i n v o l v e d - - m i l i t a r y ,  

po l i t i ca l ,  p s y c h o l o g i c a l - - t h a t  i t  i s  v e r y  d i f f icu l t  any  longer  to t r e a t  a 

p r o b l e m  in i s o l a t i o n  in the f i e ld  of na t i ona l  s e c u r i t y .  

And i t ' s  one of the r e a s o n s  I do not envy  the t a s k  which  con f ron t s  

Sena to r  Kennedy,  who m u s t  r e c o n c i l e  the p r o v i s i o n  of ful l  e m p l o y m e n t ,  

the  p rov id ing  of e c o n o m i c  g rowth  of p e r h a p s  a 4 p e r c e n t  level ,  the i n t r o -  

duct ion  of s o c i a l  we l f a r e ,  of which  one e l e m e n t  i s  a b s o l u t e l y  i n d i s p e n s a b l e  

to na t i ona l  s t r e n g t h ,  and tha t  e l e m e n t  i s  e d u c a t i o n - - j u s t  p la in ,  adequa te  
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A m e r i c a n  e d u c a t i o n ,  e m p h a s i z i n g  e x c e l l e n c e  and  a d e q u a t e  to  bo th  the  

p o p u l a t i o n  and  n a t i o n a l  n e e d s ,  t e c h n i c a l l y  and  p r o f e s s i o n a l l y ,  i n  t he  

y e a r s  i m m e d i a t e l y  b e f o r e  u s .  

And  t h e n  t h e r e  a r e  the  p e r i p h e r a l ,  the  g i n g e r b r e a d ,  i t e m s ,  s u c h  

as  m e d i c a l  a id  to  the  a g e d .  I ' m  not  s u g g e s t i n g  t h a t  t h e y ' r e  no t  a w f u l l y  

i m p o r t a n t  to t h o s e  who n e e d  t h e m ,  bu t  t h e y ' r e  not  a w f u l l y  i m p o r t a n t  to 

the  n a t i o n  in  i t s  s e a r c h  f o r  s u r v i v a l .  

And  t h e n  t h e s e  m u s t  be r e c o n c i l e d  w i t h  no h i g h e r  t a x e s ,  b e c a u s e  

you  c a n ' t  r a i s e  t a x e s  in  a p e r i o d  of r e c e s s i o n  and  t r y  to a c h i e v e  e c o n o m i c  

g r o w t h .  And  h e ' s  go ing  to t ake  of f ice  in the  m i d s t  of a r e c e s s i o n .  In 

f ac t ,  he w i l l  in  a l l  p r o b a b i l y  i n t r o d u c e  the  r e q u e s t  fo r  a t ax  cut  fo r  a 

o n e - y e a r  p e r i o d  of t i m e ,  w h i c h  m e a n s  t h e  p r o m i s e  of a b a l a n c e d  b u d g e t  

i s  gone .  Wel l ,  l e t ' s  no t  k id  o u r s e l v e s  now.  T h e r e  was  no p o s s i b i l i t y  

of a b a l a n c e d  b u d g e t  i f  e i t h e r  c a n d i d a t e  had  won in  the  f i s c a l  y e a r  1961- 

1962. W h a t  we a r e  t a l k i n g  abou t  i s  the  m a g n i t u d e  of the  i m b a l a n c e  of 

the  budge t .  

A n d  now r e c o n c i l e  t h e s e  w i th  a two to t h r e e  b i l l i o n  d o l l a r  m i n i m u m  

i n c r e a s e  in  m i l i t a r y  e x p e n d i t u r e ,  w i th  a one to two b i l l i o n  d o l l a r  m i n i m u m  
aid, 

i n c r e a s e  in  f o r e i g n A  e x c e p t  t h a t  how c a n  you  i n c r e a s e  f o r e i g n  a id  when  

we a r e  now t a l k i n g  of  c u t t i n g  down the  i m b a l a n c e  of t r a d e .  But,  of c o u r s e ,  

we can ,  by  t y i n g  t h o s e  p u r c h a s e s  to A m e r i c a n  g o o d s .  

Bu t  w e ' v e  b e e n  t h r o u g h  t h a t .  How did we h a p p e n  to  ge t  h e r e  ? 

F o r  s o m e  v e r y  good r e a s o n s .  The  o b j e c t  of f o r e i g n  a id  i s  to a c c o m p l i s h  

c e r t a i n  p u r p o s e s  in  the  c o u n t r y  b e i n g  a ided ;  and  we did  l e a r n  t h a t  in  t h o s e  
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y e a r s  when those  d o l l a r s  we re  t i ed  to A m e r i c a n  Ba ldwin  l o c o m o t i v e s  

tha t  i t  was  p r e t t y  s i l l y  to compe l  India  to buy one locomot ive  when the 

s a m e  n u m b e r  of d o l l a r s  could buy t h r e e  e l s e w h e r e .  

Which  m e a n s  we s e r v e  to kid  o u r s e l v e s ,  We wi l l  have  to spend  

t h r e e  t i m e s  the amoun t  of do l l a r  a id  in s o m e  c a s e s ,  in s o m e  p l a c e s ,  

to be able t o b u y  some  th ings .  And I ' m  not s u g g e s t i n g  tha t  we s h o u l d n ' t  

do so.  But I am say ing ,  we ought to know what  i t  i s  w e ' r e  doing and why.  

And a l l  of th i s  r u n s  coun te r  to the  u r g e n t  i m m e d i a t e  need  to 

c o r r e c t  some  p a r t  of a 4 b i l l i on  d o l l a r  a d v e r s e  t r ade  ba l ance ,  excep t  

tha t  l e t ' s  keep th ings  in  s o m e  p e r s p e c t i v e .  Na t iona l  sa fe ty ,  m i l i t a r y  

and p s y c h o l o g i c a l  v i c t o r y ,  defea t  o f  the Sovie t  Union or of i t s  c e n t r a l  

ob j ec t i ve s ,  a r e  not  a u t o m a t i c a l l y  r e l a t e d  to h e a l t h y  t r a d e  b a l a n c e s .  

I r e c a l l  a na t ion  tha t  went  bank rup t  in  1934. We a l l  knew it  did.  

That's why many didn't worry about Adolph Hitler. He couldn't possibly. 

T h e y  d idn ' t  have the r e s o u r c e s ,  t hey  d idn ' t  have  the money ,  t hey  d idn ' t  

have the gold.  T h e y  w e r e  b r o k e .  I r e m e m b e r  how v iv id  was  the p roo f  

of G e r m a n  b a n k r u p t c y .  They  m a y  v e r y  we l l  have indeed  been bankrup t ,  

but  t h e y  did d e s t r o y  a good p a r t  of the wor ld  be fo re  t h e y  were  t h e m s e l v e s  

d e s t r o y e d .  

Now, I ' d  l ike  a P r i c e  W a t e r h o u s e  e x a m i n a t i o n  of the Sovie t  books  

at  th i s  m o m e n t .  I don ' t  th ink i t  would r e v e a l  an e x t r e m e l y  compe ten t  

p roduc ing  audi t .  But  I don ' t  h o n e s t l y  th ink  tha t  t hey  a r e  tha t  m u c h  s e r -  

i o u s l y  i m p e d e d  in t h e i r  r a c e  t o w a r d  what  t h e y  hope wi l l  be v i c t o r y  by 

what  P r i c e  W a t e r h o u s e  would find on t h e i r  books .  
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And if  any  na t ion  were  an ac tua l  f i s c a l  i m p o s s i b i l i t y ,  t ha t  na t ion  

i s  China  today .  I don ' t  get  m u c h  c o m f o r t  f rom i t .  I m a y  be off. P e r -  

haps  I s h o u l d n ' t  f ee l  the s e n s e  of a n x i e t y  tha t  I do. Ta iwan  i s  i n f i n i t e l y  

m o r e  f i s c a l l y  sound than  i s  Red China .  But I j u s t  have the lu rk ing ,  con-  

t inuous  s u s p i c i o n  tha t  the g r e a t e r  dange r  i s  Red China;  and tha t  s o m e h o w  

or  o t h e r ,  f i s c a l l y  sound or  not, the f o r c e s  of Chiang  K a i - s h e k  a r e  not  

r e a l l y  going to shape  m u c h  of A s i a  for  f r e e d o m  or  not .  

And what  th i s  a l l  in m y  judgmen t  b r i n g s  us  to i s ,  I th ink,  the r e a l -  

i za t ion  tha t  we have been  p l ay ing  wi th  a p h a n t a s y .  We have been  b e d e v i l e d  

now for  some  t i m e  wi th  a p h r a s e ,  which  was  s e l e c t e d  by the Sovie t  Union 

and a s t r a t e g y  which  was  in t h e i r  i n t e r e s t - - p e a c e f u l  c o e x i s t e n c e .  We 

a r e  s t i l l  engaged,  in m y  o p i n i o n - - a n d ,  as  you can see ,  i t ' s  a h igh ly  

p r e j u d i c e d  and quite a r r o g a n t  opinion on s o m e  t h i n g s - - w e  a r e  engaged  

in  a whol ly  u n n e c e s s a r y  deb i l i t a t i ng  and h a r m f u l  s e a r c h  for  u n i l a t e r a l  

d i s a r m a m e n t .  

The g r e a t e s t  dange r  I see  for  the  Uni ted  S ta tes  a r e  the hopes  a n d  

w i s h e s  of the Uni ted  S t a t e s .  The Soviet  c a m p a i g n  for  peace fu l  coex-  

i s t e n c e  i s  e s s e n t i a l l y  a c a m p a i g n  of p s y c h o l o g i c a l  w a r f a r e  a g a i n s t  us  and 

a g a i n s t  the  i n s t r u m e n t s  of s t r e n g t h  e s s e n t i a l  to s u r v i v a l  in  the n o n - C o m -  

m u n i s t  wor ld .  T h a t ' s  what  i t  has  been,  and t h a t ' s  what  i t  i s ,  p u r e  and 

s i m p l e .  

Now, to the ex ten t  tha t  the  Sovie t  Union has  moved  t oward  the 

o b j e c t i v e s  which  she  s e e k s - - a n d  she  has  moved,  unhapp i ly  t o w a r d  s o m e  

of t h e m - - B e r l i n  has  been  e r o d e d  p r o g r e s s i v e l y  e a c h  week  of the  l a s t  n i n e - -  
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and  I h a v e n ' t  s e e n  m u c h  e v i d e n c e  of w e s t e r n  i r r i t a t i o n .  I know s o m e -  

t h i n g  of the  m o o d  of the  m a y o r  of B e r l i n  a t  t h i s  m o m e n t ,  and  I c a n  t e l l  

you,  i t  i s  not  a t  a l l  c h e e r f u l .  And  t h a t  m o o d  i s  one  of the  a s s e t s  o r  

l i a b i l i t i e s  in  t he  s t r u g g l e  in  w h i c h  w e ' r e  i n v o l v e d ,  b e c a u s e  i t  i s  the  m o o d  

of t he  p e o p l e  of B e r l i n .  And  t h e r e  h a s  b e e n  no po in t  s i n c e  the  d a y s  of 

the  BerLin  b l o c k a d e  i n  w h i c h  the peop l e  of B e r l i n  have  b e e n  a s  d e p r e s s e d  

a s  t h e y  a r e  a t  p r e s e n t .  And  not  c h i m e r i c a l l y .  D e p r e s s e d  by  the r e a l i t y  

of the  p i e c e m e a l  e r o s i o n  w h i c h  h a s  t a k e n  p l a c e  w i th in  r e c e n t  w e e k s .  

We a r e  d e a l i n g  f u n d a m e n t a l l y  w i th  p s y c h o l o g i c a l  w a r f a r e .  We 

a r e  d e a l i n g  w i t h  the  e l e m e n t s  of s t r e n g t h  and  p u r p o s e ,  of n a t i o n a l  w i l l  

and  n a t i o n a l  d e s i g n  and  d e s i r e .  So m u c h  of the  d e b a t e  in  A m e r i c a  h a s  

c o n c e n t r a t e d  on the  a c t u a l  p h y s i c a l  s t r e n g t h  of o u r  p h y s i c a l  c a p a b i l i t y .  

I have  no doubt  t h a t  t h a t  p h y s i c a l  c a p a b i l i t y  r e q u i r e s  s t r e n g t h e n -  

i ng  in  c e r t a i n  p l a c e s .  Bu t  I doubt  v e r y  s e r i o u s l y  t ha t  the  s t r e n g t h e n i n g  

of t h a t  p h y s i c a l  c a p a b i l i t y  w i l l  p r o d u c e  s t r e n g t h .  I b e l i e v e  i t  to be e s s e n -  

t i a l .  But  p o w e r  w i thou t  the  w i l l  to u s e  i t  i s  not  p o w e r .  S t r e n g t h  w i t h o u t  

the  r e s o l v e  to u s e  i t  i s  not  s t r e n g t h .  N a t i o n a l  s t a t u r e  w i thou t  n a t i o n a l  

w i l l  i s  p l e a s a n t  n a t i o n a l  c o m f o r t .  I t  i s  not  n a t i o n a l  s t r e n g t h .  

We have  the a w e s o m e  r e s p o n s i b i l i t y ,  a l l  of  us ,  of p r o v i d i n g  the  

m e a s u r e  of l e a d e r s h i p  a v a i l a b l e  to u s  to he lp  c r e a t e  t h a t  n a t i o n a l  w i l l .  

And  the  i n c o m i n g  P r e s i d e n t  of the  U n i t e d  S t a t e s  f a c e s  the  i n c r e d i b l e  

r e s p n n s i b i l i t y  of t r y i n g  to p r o d u c e ,  a s  on ly  e x e c u t i v e  l e a d e r s h i p  can ,  

n a t i o n a l  p u r p o s e  . 

N a t i o n a l  p u r p o s e  c a n ' t  be  d e b a t e d  b y  w r i t e r s ,  p e n n i n g  a r t i c l e s  fo r  
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L i f e  M a g a z i n e .  The  on ly  th ing  t h e y  r e a l l y  w i l l  s e r v e  to do w i l l  be  to 

d e c i d e  w h e t h e r  o r  not  " L i f e "  o r  " L o o k "  tha t  w e e k  has  g r e a t e r  c i r c u l a t i o n .  

D e b a t e s  of n a t i o n a l  p u r p o s e  a r e  m e a n i n g f u l  w h e n  n a t i o n a l  l e a d e r s h i p  is  

a p p l i e d  to n a t i o n a l  p u r p o s e .  

Now, the  c a m p a i g n  p e r i o d  was  no t i m e  fo r  d e l i b e r a t e  a s s e s s m e n t  

of w h e r e  we s t a n d  in  r e l a t i o n  to  the  S o v i e t  Union;  and  the  na t ion ,  I ' m  

a f r a i d ,  was  l e f t  c o n f u s e d  as  to  w h e r e  we a c t u a l l y  do s t a n d  in  r e l a t i o n  to  

the  Sov ie t  Union .  I t ' s  go ing  to  be s o m e b o d y ' s  r e s p o n s i b i l i t y  to t e l l  

the  p e o p l e  of  the  n a t i o n  wha t  the  C e n t r a l  I n t e l l i g e n c e  A g e n c y ' s  a s s e s s -  

m e n t  i s  of w h e r e  we s t a n d  in  r e l a t i o n  to the  Sov ie t  Union .  

T h e r e  i s  no t  v e r y  m u c h  r o o m  for  c o m f o r t  in  t h a t  a s s e s s m e n t .  

A f t e r  d i s c o u n t i n g  the  e x a g g e r a t e d  m o a n i n g s  about  our  own e c o n o m i c  

s t r e n g t h - - a n d  i t ' s  a g r e a t  d e a l  g r e a t e r  t h a n  m a n y  t o d a y  t h ink  it  i s - -  

a f t e r  d i s c o u n t i n g  the  s u b s t a n t i a l  i n f l a t i o n  of S o v i e t  g r o w t h  f i g u r e s - - a n d  

t h e y  have  b e e n  inf la ted~ t h e y  coun.t s o m e  t h i n g s  t h r e e  and  four  t i m e s - -  

and  t h e r e  a r e  one  o r  two th ings  tha t  we coun t  a coup le  of  t i m e s  t o o - -  

and  a f t e r  d i s c o u n t i n g  e v e n  the  m o s t  i m p o r t a n t  s t a t i s t i c a l  f a c t ,  n a m e l y ,  

the  low po in t  a t  w h i c h  the  Sov i e t  e c o n o m i c  t h r u s t  began ,  we n e v e r t h e l e s s  

f a c e  a m o d e r n  s o c i e t y  u n e v e n  in  i t s  output ,  m o v i n g  qu i te  a b i t  m o r e  r a p i d -  

ly t h a n  we a r e .  

And  t ake  no f a l s e  c o m f o r t  in the  f ac t  tha t  the  Sov ie t  e c o n o m y  i s  

ha l f  the  s i z e  of  o u r s .  T h a t ' s  a l l  i t  i s .  But  tha t  ha l f  i s  u sed ,  as  c o m p l e t e l y  

as  a j a i l  can  b~ to s e r v e  n a t i o n a l  p u r p o s e s .  I t ' s  t he  w e a p o n  of a g a r r i s o n  

s t a t e  a p p l i e d ,  w i th  m i n o r  e x c e p t i o n s ,  s o l e l y  to the  p u r p o s e  of  d e f e a t i n g  
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us and subjugating the world. 

UnLike its Premier, the Soviet Union has no fat, no conspicuous 

consumption, no significant waste except the terrible waste that is part 

of the process of a bureaucracy of a totalitarian society. And that is 

substantial waste. But by and large, the Soviet Union is lean and hungry, 

envious, and determined to overtake us, not in cars or color television, 

but in the attributes that make for power, that overcome the weak, that 

swamp the confused, and paralyze the well fed. 

The new era in American challenge is an awesome era. Itts also 

going to be the most exciting interval of five years, four, six--a small 

number of years at any rate--the most exciting that any of us, I think, 

have ever lived through. This I believe to be one of the wisest and most 

heartening things that Richard Nixon said in the course of the campaign, 

because this reassurance was real reassurance, solidly based, provided 

we have some sense of the challenge we face and as a nation move 

toward it. 

In any event, we are at the end of an era. Of this there is no ques- 

tion. It will end on January 20, 1961. The days of the great and aged 

figures of World War II are now coming to their close. Churchill has 

all but left the stage. Unless Adenauer has truly discovered immortality, 

his 84 years are late and rest heavy indeed. And his sudden burst of 

energy in his discovery that one can get Khrushchev to stop calLing you 

names if one smiles at him, his German discovery at Camp David will, 

I suspect, bring him no greater comfort than it brought us. Charles 
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De Gau l l e  has  p e r f o r m e d  a m i r a c l e  fo r  a m a n  n e a r  s e v e n t y ,  and  t h e r e  

a r e  p r o b a b l y  no t  m a n y  t r i c k s  l e f t  in  h i s  bag  of s u r p r i s e s .  The  fac t  i s  

tha t  he  p e r f o r m e d  a m i r a c l e  e v e n  p r e v a i l i n g  as  long as  he has ,  b e c a u s e  

he had  no t r i c k s  in  his  bag  of s u r p r i s e s  to  s t a r t  with;  and  t h i s  is  the  

g r e a t e s t  m i r a c l e  of a l l .  

T h i s  in  fac t  i s  wha t  i s  l e a d e r s h i p .  And  in  hav ing  s a i d  tha t  t h e r e  

a r e  no t r i c k s  left ,  tha t  k ind  of l e a d e r s h i p  m a y  ye t  c o m e  up wi th  s t i l l  

a n o t h e r  p h a n t o m ,  a n o t h e r  i n v e n t i o n ,  a n o t h e r  F r e n c h  way  of a v o i d i n g  

r e a l i t y  and  i m p o s i n g  i t s  c u r i o u s  w i l l  in  t he  p r o c e s s  of s h a p i n g  r e a l i t y .  

Yes ;  t h e s e  a r e  the  a g i n g  and  a g e d  f i g u r e s  of  the  g r e a t  w a r .  

K h r u s h c h e v ' s  b l u s t e r i n g  b l u b b e r  a l r e a d y  looks  b a c k  to the  s h a d o w  of 

the  w e l l - d r e s s e d  and q u i e t l y  d e t e r m i n e d ,  a d v a n c i n g ,  y o u n g e r  o r g a n i z a -  

t ion  n ~ n ,  l ike  K o z l o v  and Suzlov,  w i th  w h o m  he now s h a r e s  p o w e r .  

It  i s  ou r  j u d g m e n t  at the  R e s e a r c h  I n s t i t u t e  that  K h r u s h c h e v  i s  no l o n g e r  

the  u n d i s p u t e d ,  s o l i t a r y  No. 1 m a n .  He has  an awful  lot  of  t i m e  on h i s  

hands  fo r  a m a n  who r u n s  a g o v e r n m e n t .  He i s  in m y  j u d g m e n t  the  

C a s t r o  of  the  Sov ie t  Union .  O t h e r  m e n  t ake  c a r e  of the  s t o r e .  He t a k e s  

c a r e  of the  s h o e s  and  the  m i c r o p h o n e .  

But  l e t ' s  no t  t ake  f a l s e  c o m f o r t .  T h e s e  m e n  wi l l  be  no e a s i e r  fo r  

us  to hand le ,  but  t h e y  wi l l  be d i f f e r e n t .  T h e y  wi l l  be d i f f e r e n t .  

Mao T s e - t u n g - - w e l l ,  he c a n ' t  be  too f a r  f r o m  a p l a c e  w h e r e  one 

h u n d r e d  f l o w e r s  b l o o m ;  and  I w o u l d n ' t  d i s c o u r a g e  h is  d e p a r t u r e .  

And, m o s t  c r i t i c a l  of  a l l ,  an A m e r i c a n  P r e s i d e n t  w i l l  be 44 y e a r s  

o ld  w h e n  he e n t e r s  t he  Whi te  House ;  and  on ly  to the  a t t r a c t i v e  w o m e n  in  
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t h i s  r o o m  does  t h a t  s e e m  old.  

Yes ;  we a r e  e n t e r i n g  a new e ra~  C l e a r ,  u n q u a l i f i e d ,  u n e q u i v o c a l ,  

u n c h a l l e n g e d  A m e r i c a n  p o w e r  no l o n g e r  e x i s t s .  

T h i s  h a s  b e e n  t r u e  fo r  s o m e  t i m e .  

The  w o r l d  i s  v e r y ,  v e r y  m u c h  w i t h  u s .  

No e r a  s u d d e n l y  o c c u r s .  

When  the h i s t o r y  of t h e s e  

l a s t  e i g h t  y e a r s  i s  w r i t t e n ,  t h i s  in  fac t ,  in  m y  j u d g m e n t ,  w i l l  be the 

g r e a t  c o n t r i b u t i o n  of P r e s i d e n t  E i s e n h o w e r :  I=~e r e a l l y  c o m p l e t e d  a v e r y  

d i f f i cu l t ,  a l m o s t  i m p o s s i b l e  u n d e r t a k i n g .  He b r o u g h t  A m e r i c a  f i n a l l y  

in to  the  w o r l d .  And  in  m y  j u d g m e n t ,  o n l y  a R e p u b l i c a n  P r e s i d e n t  cou ld  

h a v e  done so;  and  v e r y  l i k e l y  o n l y  he of R e p u b l i c a n  P r e s i d e n t s  would  

have  s ough t  to do so .  And  t h i s  he d id .  

Wel l ,  w e ' r e  i n  t ha t  w o r l d .  Now i t ' s  the  t a s k  of the  nex t  P r e s i d e n t  

to s e e  tha t  we p r e v a i l  in  i t .  T h i s  i s  the  job not  y e t  done ,  and  t h i s  i s  

the  h e a r t  of  the  c h a l l e n g e  in  the  new e r a  we e n t e r .  

F o r  t h i s  r e a s o n ,  i t  i s  w i th  a : great~ s e n s e  of debt  tha t  I r e c e i v e d  

y o u r  i n v i t a t i o n ,  b e c a u s e ,  a s  I s a i d  at  f i r s t ,  I a m  s a y i n g  t h e s e  t h i n g s  

to  t h o s e  who know b e t t e r  of wha t  I s p e a k  t h a n  I do. And  I s a y  t h e s e ,  

then ,  in  t r i b u t e  to you and  y o u r  w i v e s ,  b e c a u s e  of the  e n e r g y  and  the 

i n t e l l i g e n c e  w h i c h  y o u r  b e i n g  p a r t  of  the  I n d u s t r i a l  C o l l e g e  a l r e a d y  m a k e s  

so  e v i d e n t .  And  you  d e s e r v e  t h i s  t r i b u t e .  

I a m  p a r t i c u l a r l y  g r a t e f u l  and  h a p p y  b e c a u s e  I did th~ink t ha t  t h i s ,  

t he  t w e n t y - s e c o n d  y e a r  s i n c e  I f i r s t  l e c t u r e d  at  the  I n d u s t r i a l  C o l l e g e ,  

would  be one y e a r  when  I would  not ,  b e c a u s e  I was  s u p p o s e d  to be w i th  

y o u  on the  o p e n i n g  d a y  of y o u r  f i r s t  l e c t u r e s  in  t h i s  m a g n i f i c e n t  b u i l d i n g ,  
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which  I have  s e e n  in  the p r o c e s s  of be ing  bui l t  and looked f o r w a r d  to 

be ing  p a r t  of opening.  But some  s u r g e o r ~ d e c i d e d  to do the w o r s t  th ing  

anyone  can do to a l e c t u r e r .  They  cut m y  th roa t ,  quite l i t e r a l l y .  And 

an a s s o c i a t e  of mine  c a m e  and jo ined  you in those  opening days  in m y  

p l a c e .  

And so  i t  i s  wi th  r e a l l y  p a r t i c u l a r  p l e a s u r e  and deepes t  a f fec t ion  

and m y  w a r m e s t  w i s h e s  to you tha t  I s a y  t h e s e  words  of cha l l enge ,  and 

of c o m p l i m e n t  to you and you r  e n e r g y ,  and p a r t i c u l a r l y  to the  g r e a t  

i m p o r t a n c e  of y o u r  work .  

you tonight .  Thank you.  

DR ~ REICHI,I~.Y: We a r e  r e a d y  for  q u e s t i o n s .  

QUESTION: I don ' t  u n d e r s t a n d  v e r y  m u c h  about  e c o n o m i c s ,  

I t  i s  wi th  tha t  p a r t i c u l a r  p l e a s u r e  tha t  I jo in  

but 

wi th  a l l  th is  c o n c e r n  about  our  s e r v i c e m e n  spend ing  so m u c h  m o n e y  

abroad ,  why do we i m p o r t  so m a n y  fo r e ign  p roduc t s ,  p a r t i c u l a r l y  so m a n y  

f o r e i g n  c a r s  ? 

MR.  CHERNE:  I ' m  not s u r e  tha t  I u n d e r s t a n d  v e r y  m u c h  about 

e c o n o m i c s  m y s e l f .  We have bought  f o r e ign  c a r s ,  as  I did the th ings  I ' m  

w e a r i n g .  In the c a s e  of the  fo r e ign  c a r s ,  we have bought  t hem b e c a u s e ,  

f i r s t  of a l l ,  we have been  in  the p r o c e s s  of r e d u c i n g  our  t r ade  b a r r i e r s  

uc t s .  
a g a i n s t  the i m p o r t a t i o n  of fo re ign  p r o d /  We have done tha t  as  p a r t  of 

the p r o c e s s  of b e c o m i n g  what  has  been  known as  a good ne ighbor  and 

a c h i e v i n g  c e r t a i n  p o l i t i c a l  and a l so  economic  ends  in exchange  for  r e c i p -  

r o c a l  or  m u l t i l a t e r a l  r e d u c t i o n s  of t a r i f f  b a r r i e r s .  

By and l a r g e ,  I have the f ee l ing  t ha t  in the  y e a r s  s i nce  the end of 
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t h e  g r e a t  w a r  ou r  r e d u c t i o n s  have  b e e n  r a t h e r  m o r e  g e n e r o u s  than  t h o s e  

of ou r  n e i g h b o r s ,  as  t h e y  s h o u l d  have  b e e n  d u r i n g  m u c h  of tha t  p e r i o d .  

T h e y  had  a p r o c e s s  of b u i l d i n g  up  to do.  We had  a l l  the  c h i p s .  If  we 

w a n t e d  to p l a y  p o k e r ,  we had  to r e d i s t r i b u t e  p a r t  of the  wea l th ,  w h i c h  

we d id .  We d id  i t  e x t r e m e l y  g e n e r o u s l y .  The w o r l d  has  n e v e r  r e a l l y  

s e e n  a n y t h i n g  qu i te  l ike  the  g e n e r o s i t y  of A m e r i c a n  b e h a v i o r  in  the  y e a r s  

s i n c e  1945. 

But  t hen  t h e r e  w e r e  o t h e r  r e a s o n s .  O u r  own s e n s e  of t a s t e ,  and  

our  own i n c r e d i b l e  i n v o l v e m e n t  w i th  o s t e n t a t i o n  f i n a l l y  i m p e l l e d  an  i n d u s -  

t r y  to t he  po in t  w h e r e  i t  was  no l o n g e r  p r o d u c i n g  the  k ind  of  m e r c h a n d i s e  

w h i c h  c e r t a i n  s i g n i f i c a n t  p a r t s  of  t he  A m e r i c a n  c o m m u n i t y  wan ted ,  and  

the  f o r e i g n  m a n u f a c t u r e r  w a s .  T h i s  i s  the  b ig  r e a s o n  fo r  the  f o r e i g n  

c a r s .  A s m a l l e r  c a r ,  a m o r e  t a s t e f u l  c a r ,  and  p e r h a p s ,  m o s t  i m p o r t a n t  

of  a l l ,  t h e r e t s  a c e r t a i n  s e g m e n t  of  t he  A m e r i c a n  c o m m u n i t y  tha t  has  

go t t en  t i r e d  of  t h i n g s  w h i c h  a r e  bu i l t  to b e c o m e  o b s o l e t e ,  and  who have  

m o r e  and  m o r e  w a n t e d  s o m e t h i n g  l ike ,  we l l ,  i f  t h e y  can  a f f o r d  it ,  the  

r a d i a t o r  of  the  R o l l s  Royce ,  tha t  i s  the  s a m e  now as  i t  was  t h i r t y  y e a r s  

ago,  e x c e p t  tha t  t h e y  have  c h a n g e d  t h e  l e t t e r s  "R .  R . "  f r o m  r e d  to b l a c k  

in  d e f e r e n c e  to  t he  o w n e r  of the  c o m p a n y ,  who d ied .  

T h e n  t h e r e  a r e  o t h e r  r e a s o n s .  The  fac t  i s  tha t  we a r e ,  in  our  

w e a l t h  and  in  the  p r o c e s s  of ou r  e c o n o m i c  f r e e d o m ,  we donVt c o m p e t e  

a l t o g e t h e r  w e l l  w i t h  o t h e r  c o u n t r i e s  w h i c h  have  v e r y  m u c h  l o w e r  wage  

r a t e s  and  o f ten  as  w e l l  o t h e r  l o w e r  m a n u f a c t u r i n g  c o s t s ,  w i t h  the  r e s u l t  

t ha t  t h e r e  i s  p r a c t i c a l l y  no A m e r i c a n  c o m p a n y  tha t  cou ld  m a k e  a p r o f i t  
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out  of s e l l i ng  na i l s ,  even though we have the l a r g e s t  s t e e l  i n d u s t r y  in  

the wor ld .  I t ' s  c h e a p e r  to buy those  na i l s  f r o m  Japan .  Or  b a r b e d  wi re ,  

o r  wi re  of any  kind.  And A m e r i c a n  c o m p a n i e s  a r e  mak ing  m o r e  m o n e y  

buying t hem f r o m  Japan  than  they  would be i f  t hey  were  mak ing  t h e m  

h e r e .  

So those  a r e  the p r i m a r y  r e a s o n s .  

Inc iden ta l ly ,  l e s s  fo re ign  c a r s  a r e  be ing  so ld  th is  y e a r  than  have 

been  so ld  in  the Uni ted Sta tes  any  y e a r  wi thin  the l a s t  f ive .  That  cu rve  is  

not  going downward.  

QUESTION: I s n ' t  t h e r e  some  c o m p e n s a t i o n  f r o m  the p roduc t s  

tha t  we a r e  s u b s i d i z i n g ?  Fo r  i n s t ance ,  a m a n u f a c t u r e r  of c a r s  in a n o t h e r  

c o u n t r y - - w o u l d n ' t  tha t  be made  p a r t l y  with A m e r i c a n  cap i t a l  ? 

MR. CHERNE: Oh, yes .  The ques t ion  is ,  Are  we not  in  some  

way at  l e a s t  ~partially c o m p e n s a t e d  that  the m a n u f a c t u r e r  of c a r s  he r e  

that  fo re ign  coun t ry  m a y  be u s i n g  at  l e a s t  p a r t i a l l y  A m e r i c a n  c a p i t a l ?  

Well,  i t  m a y  be a l l  A m e r i c a n  cap i ta l ,  not  only  p a r t i a l .  

As a m a t t e r  of fact ,  those  of you who r e a d  the T i m e s - - I  r e f e r  to 

the New York T i m e s  only  because  I r e c a l l  s ee ing  the s t o r y  t h e r e  wi thin  

the l a s t  two or  t h r e e  d a y s - - i n c r e a s i n g  anx ie ty  in s e v e r a l  E u r o p e a n  

c o u n t r i e s  about  the fact  tha t  A m e r i c a n  m a n u f a c t u r e r s  a r e  i n s i s t i n g  on 

b e c o m i n g  the ove rwhe lming ,  i f  not  exc lus ive ,  s o u r c e  of the cap i t a l  in 

c e r t a i n  E u r o p e a n  c o u n t r i e s .  And if  I were  they,  I would be anxious  too.  

The a n s w e r  to the ques t ion  is  Yes .  A m e r i c a  is  e a r n i n g  p r o f i t s  
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from those operations overseas. But this is the complicated question 

I referred to before. Is that profit as desirable, and does it come 

back to us in the form of hard dollars, as if we were selling goods over- 

seas ? Now, thatts not an easy question. I'm just raising the question. 

QUESTION: This isnVt a question in economics. Why is it that 

this strategy agency that you are suggesting isnWt in the United Nations ? 

Isntt that what the United Nations is for? Is there a conflict there? 

MR. CHERNE: Well0 I wou ld  s a y  tha t  t h e y  a r e  not  in  c o n f l i c t .  

The  one  th ing  tha t  the  U n i t e d  N a t i o n s  i s  no t  i s  a s u p r e m e  s t r a t e g y  a g e n c y  

d e s i g n e d  to he lp  k e e p  the  f r e e  w o r l d  a l i v e .  That  i s  no t  wha t  i t ' s  f o r .  

The  U n i t e d  Na t i ons  i s  f o r  the  p u r p o s e  of h e l p i n g  to p r e v e n t  w a r s  a m o n g  

the  n a t i o n s  o r  b e t w e e n  the  b l o c s .  

Now, the p l a in  f ac t  i s  tha t  the  U n i t e d  Na t i ons  i s  no t  e s p e c i a l l y  u s e f u l  

in  p r e v e n t i n g  w a r  b e t w e e n  the  U n i t e d  S t a t e s  and  the  Sov i e t  Union;  tha t  i t  

w as  d e s i g n e d  f r o m  the  v e r y  f i r s t  not  to be  u s e f u l  in  t ha t  d i r e c t i o n .  It 

i s  v e r y  u s e f u l  in  p r e v e n t i n g  o r  in  e n d i n g  w a r s  b e t w e e n  two s m a l l  n a t i o n s .  

A n d  t h a t ' s  a s i z e a b l e  con t r ibu t ion°  b e c a u s e  a w a r  b e t w e e n  s m a l l  n a t i o n s  

can  in  a f a i r l y  s h o r t  t i m e  b e c o m e  a w a r  b e t w e e n  two l a r g e  n a t i o n s .  

Now, the l i m i t  of  the  U n i t e d  N a t i o n s ,  qu i te  r e a l i s t i c a l l y ,  i s  a s m a l l  

limit; and I have described it. 

under our very eyes right now~: 

have to Live with it. 

We h a v e  s e e n  the  U n i t e d  N a t i o n s  c h a n g e  

And  be  p r e p a r e d  fo r  i t .  W e ' r e  g o i n g  to  

ly 
The  U n i t e d  N a t i o n s  was  p r e d o m i r ~ t ~  ~ U. S . - o r i e n t e d  o r  a W e s t -  
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o r i e n t e d  a g e n c y ,  e v e n  t h o u g h  i t  has  had  a good  d e a l  m o r e  n e u t r a l i s m  on 

o c c a s i o n  o r  Sov ie t  s y m p a t h e t i c  a t t i t u d e  on o c c a s i o n  than  we wou ld  have  

w a n t e d .  But  the  f u n d a m e n t a l  o r i e n t a t i o n  was  p r o - w e s t e r n .  

Wel l ,  we m a y  c o n g r a t u l a t e  o u r s e l v e s  on the  n u m b e r  of  l i c k i n g s  

the  Sov ie t  Un ion  took  at  the  r e c e n t  s e s s i o n  of t he  A s s e m b l y .  I w o u l d n ' t  

t a k e  any  g r e a t  c o m f o r t  in  i t .  In m y  j u d g m e n t ,  the  Sov ie t  Un ion  won at  

the  r e c e n t  s e s s i o n  of  the  A s s e m b l y .  It  h a s n ' t  c o l l e c t e d  i t s  c h e c k  yet ,  

but  i t  d id  the  job i t  s e t  out  to do. It  s e t  out  to c h a n g e  tha t  b a l a n c e  of 

s t r e n g t h  in  the  U n i t e d  N a t i o n s  and  to a l t e r  i t s  ivo~es, And  I have  w a t c h e d  

wi th  p a r t i c u l a r  c a r e  the  v ~ t e s l  of  the  l a s t  coup le  o f  w e e k s ;  and  t h o s e  

v o t e s  of the  l a s t  coup le  of w e e k s  a r e  no t  the  v o t e s  tha t  w e r e  the  o n e s  

fo r  w h i c h  we took  c o m f o r t  p r e v i o u s l y .  

Now, t h a t ' s  a long  a n s w e r .  I c o m e  b a c k  to the  s t r a t e g y  a g e n c y .  

B e a r  in  m i n d  tha t  the  U n i t e d  N a t i o n s  no t  on ly  d o e s  no t  p r e v e n t  but  a c t u a l l y  

c o n t e m p l a t e s  the  e x i s t e n c e  of r e g i o n a l  m i l i t a r y  o r g a n i z a t i o n s .  The  U n i t e d  

N a t i ons  has  no m i l i t a r y  p o w e r  of i t s  own.  NATO i s  s u c h  a r e g i o n a l  

m i l i t a r y  o r g a n i z a t i o n .  So tha t  m i l i t a r i l y  t h e r e  i s  no t  t ha t  s a m e  k i n d  of 

u r g e n t  n e e d  fo r  c o l l a b o r a t i v e  s t r a t e g y .  

But  t h e r e  i s  n o  c o u n t e r p a r t  t o  NATO in the  n o n m i l i t a r y  c o n f l i c t  

a r e a .  And  e v e n  the  m i l i t a r y  m e n  in  th i s  r o o m  wil l ,  I th ink ,  t e n d  to 

a g r e e  wi th  m e  tha t  the  b ig  p a r t  of the  i c e b e r g  tha t  i s  u n d e r n e a t h  i s  no t  

m i l i t a r y ;  tha t  we s e e  o n l y  the  s m a l l  p a r t  tha t  i s  m i l i t a r y ;  tha t  the  g i an t  

s i z e  of  th i s  s t r u g g l e  i s  n o n m i l i t a r y .  And  i t  i s  on th i s  t ha t  the  e c o n o m i c  

w a r f a r e ,  p s y c h o l o g i c a l ,  p o l i t i c a l  and  a l l  o t h e r  n o n m i l i t a r y  c o n f l i c t  
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a c t i v i t i e s ,  in  m y  op in ion ,  r e q u i r e  the  s a m e  k ind  of j o in t  d i p l o m a c y  t h a t  

i s  i n v o l v e d  in  NATO at  the  nex t  s e s s i o n .  

Q U E S T I O N :  Would  you  m i n d  t e l l i n g  us  i f  t h e r e  i s  a n y t h i n g  t h a t  

ou r  g o v e r n m e n t  cou ld  do to  he lp  o v e r t h r o w  C a s t r o  w i t h o u t  g e t t i n g  us  

in to  t r o u b l e  ? 

MR.  C H E R N E :  I don ' t  m i n d  a b i t .  

If  I w e r e  i n v o l v e d  w i th  t h i s  u n d e r t a k i n g ,  

t a k e  we m a d e  in  G u a t e m a l a .  We a r e  m a k i n g  i t .  

i n  G u a t e m a l a  w a s  no t  in  a s s i s t i n g ,  but  i n  do ing .  

I wou ld  no t  m a k e  the  m i s -  

The  m i s t a k e  we m a d e  

I t h i n k  i t  i s  u r g e n t  

t h a t  C a s t r o  be o v e r t h r o w n - - b y  C u b a n s ,  a s  he i s  go ing  to  be .  T h e r e  i s  

no q u e s t i o n  abou t  i t .  He w i l l  be o v e r t h r o w n  by  C u b a n s .  T h o s e  C u b a n s  

n e e d  he lp  and  s h o u l d  r e c e i v e  i t .  

But  t h e y  s h o u l d  not ,  in  m y  j u d g m e n t ,  be to ld  how to do i t .  T h e y  

@ 
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should not be given their marching orders, 

maps; nor should blinders be put on them. 

the very men who will be the government that succeeds Castro. 

also widely resented throughout Latin America. 

We achieved our objective in Guatamala. 

walking instructions, road 

This is deeply resented by 

I t  i s  

v, 
Our bands were gone 

w h e n  we w e r e  f i n i s h e d .  But  we p a i d  a h e a v y  p r i c e  fo r  G u a t a m a l a ;  and,  

i n  m y  op in ion ,  not  qu i te  n e c e s s a r y .  N o r  n e e d  i t  be t h i s  t i m e .  

T h e r e  a r e  p l a c e s  w h e r e  A m e r i c a n  m i l i t a r y  s t r e n g t h  c a n  be u s e d  

d i r e c t l y .  Such a p l a c e  w a s  i n d i c a t e d  t h i s  a f t e r n o o n ,  I w a s  i n f o r m e d  

h e r e ,  in  the  e x p l i c i t  u s e  of A m e r i c a n  n a v a l  f o r c e s  in  the  w a t e r s  w h i c h  

d iv ide  Cuba  and  N i c a r a g u a .  T h i s  was  a v e r y  a p p r o p r i a t e  u s e  of A m e r -  

i c a n  m i l i t a r y  p o w e r  on i n t e r n a t i o n a l  w a t e r s .  T h e r e  i s  n o t h i n g  phony ,  

i n d i r e c t ,  d i s t o r t e d ;  and  t h e r e  i s  n o t h i n g  w h i c h  r o b s  anyoneVs n a t i o n a l  
i n  t ha t  p u r p o s e .  

pride• T h a t t s  n u m b e r  one .  

N u m b e r  two.  We s o m e t i m e s  f a i l  to do the c h e a p e s t ,  s i m p l e s t ,  

and  in  s o m e  c a s e s  m o s t  po t en t  t h i n g s  of a l l .  T h e r e  a r e  now a p p r o x -  

i m a t e l y  5 5 , 0 0 0  Cuban  r e f u g e e s  in  t h i s  c o u n t r y ,  who c a m e  h e r e  to e s c a p e  

C a s t r o  a n d  who a r e  no t  B a t i s t a  f o l l o w e r s .  In s h o r t ,  t h e y  a r e  d e m o c r a t i c  

h u m a n  r e f u g e e s .  

Now, e a c h  one of t h e s e  peop le  h a s  to p a y  a $25 fee  and  f i l l  out  a 

n u m b e r  of f o r m s  in  o r d e r  to e v e n  r e g i s t e r  h i m s e l f  w i th  the  i m m i g r a t i o n  

a u t h o r i t i e s .  J u s t  coun t  up 55, 000 b y  25 d o l l a r s  and  p i c k  out  a v o l u n t a r y  

p r i v a t e  o r g a n i z a t i o n  t h a t  h a s  the  r e s o u r c e s  j u s t  to  he lp  t h e s e  peop le  

r e g u l a r i z e  t h e i r  i m m i g r a t i o n  s t a t u s .  B y  r e g u l a r i z e  I dont t  m e a n  b e c o m e  
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c i t i z e n s .  I m e a n  b e c o m e  not  i l l e g a l  p e o p l e .  

I can  s p e a k  fo r  one  a g e n c y - - t h e  on ly  a g e n c y  w h i c h  thus  f a r  e v e r  

took th i s  j o b - - t h e  I n t e r n a t i o n a l  R e s c u e  C o m m i t t e e .  We r a i s e d  an a p p e a l  

fo r  a m i l l i o n  d o l l a r s  f r o m  the  A m e r i c a n  p e o p l e .  It w i l l  t ake  m o r e  than  

$25, 000 ju s t  to a s s i s t  the  r e g i s t r a t i o n  of a s m a l l  p o r t i o n  of t h i s  g roup ,  

l e t  a l o n e  a l l  the  o t h e r  t h ings  t ha t  n e e d  to be  done ,  b e c a u s e  t h e s e  p e o p l e ,  

w h e n  t h e y  l e a v e ,  l e a v e  wi th  a b s o l u t e l y  n o t h i n g  e x c e p t  wha t  t h e y  a r e  w e a r -  

ing .  Do you know how m u c h  we have  r a i s e d  in  the  c o u r s e  of four  m o n t h s  ? 

T w e n t y - t w o  t h o u s a n d  d o l l a r s .  

The  h e a d s  of  A m e r i c a n  i n d u s t r y  a r e  qu i te  w e l l  a w a r e  of ou r  e x i s -  

t e n c e  and  of ou r  n e e d s .  So a r e  a g e n c i e s  of g o v e r n m e n t  w h i c h  cou ld  

a s s i s t ,  a s  t h e y  do in  M i a m i  o t h e r  a c t i v i t i e s .  

Now, th i s  i s  a c o n s i s t e n t  w e a k n e s s  of the  U n i t e d  S t a t e s .  We do 

not  e v e r  s e e m  a l e r t  t ha t  the  e x i l e  i s  the  m o s t  po t en t  p o l i t i c a l  f o r c e  

a v a i l a b l e  to  u s .  He i s  the  c h e a p e s t  and  m o s t  v a l i a n t  s o l d i e r .  A n d  he 

i s  i n d i s p e n s a b l e  t o m o r r o w ,  p a r t i c u l a r l y  in  a p l a c e  l ike  Cuba,  b e c a u s e  

C a s t r o  w i l l  be  gone  b e f o r e  the  end  of 1961. The r e a l  q u e s t i o n  is ,  What  

t h e n ?  So t h e r e  a r e  50, 000 Cubans  who can  be so  e m b i t t e r e d  a g a i n s t  

the  U n i t e d  S t a t e s  b e c a u s e  t h e y  a r e  l i v ing  in  a s t i n k i n g  m e s s  in M i a m i  

r i g h t  now.  

And  on ly  b e l a t e d l y  V o o r h e e s  was  Sent  down by  P r e s i d e n t  E i s e n -  

h o w e r - - a  few m o n t h s  l a t e - - a n d  I m u s t  a l s o  s a y  tha t  I s u s p e c t  t ha t  not  

too m u c h  wi l l  happen  as  a r e s u l t  of t h a t  v i s i t .  

of 
Now, t h a t ' s  the  s e c o n d  k i n d t h i n g  you can  do.  
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T h i r d ,  and  t h i s  a l l  c o m e s  f r o m  the  r e c o m m e n d a t i o n  t h a t  I m a d e  

b e f o r e .  T h e r e  i s  no A m e r i c a n  a c t i o n  a g a i n s t  Cuba  by  i t s e l f  t h a t  i s  

r e a l l y  p o l i t i c a l l y  m e a n i n g f u l ,  e v e n  i f  i t  s u c c e e d s  in  d e s t r o y i n g  C a s t r o .  I t  

i s  of the  m o s t  u r g e n t  i m p o r t a n C e , w h e r e  a Cuban  i s  c o n c e r n e d ,  t h a t  the  

G r g a n i z a t i o n  of A m e r i c a n  S t a t e s  p a r t i c i p a t e  in  w h a t e v e r  i s  done .  We 

can=t have  C a n a d a  on one f l i gh t  and  M e x i c o  on the  o t h e r ,  e a c h  fo r  v e r y  

d i f f e r e n t  r e a s o n s  s h o o t i n g  h o l e s  in  w h a t e v e r  i t  i s  we a r e  do ing .  It  

j u s t  c a n n o t  be p e r m i t t e d .  W h i c h  m e a n s  t h a t  you c a n t t  j u m p  in  an  e m e r -  

g e n c y  and  e x p e c t  to  r e a p  the  b e n e f i t s  t h a t  would  have  c o m e  f r o m  t en  o r  

f i f t e en  y e a r s  of p a i n s t a k i n g  work ,  b u i l d i n g  the  f e n c e s  of the  O r g a n i z a t i o n  

of A m e r i c a n  S t a t e s .  N o r  can  we t o l e r a t e  c o n g r e s s i o n a l  m a d n e s s  in  the  

p r o c e s s .  

To i l l u s t r a t e :  T h e r e  w a s  not  a L a t i n  A m e r i c a n  n a t i o n  t h a t  w a s  r e a d y  
a c t i o n  

to t akeAaga ins t  Cuba  u n l e s s  t h e y  w e r e  s h o w n  t h a t  the  U n i t e d  S t a t e s  r e a l l y  
when  i t  s a y s  

m e a n s  wha t  i t  s a y s A d e m o c r a c y  o r  f r e e d o m  and  u s e s  a s  a t e s t ,  " L e t ' s  

s e e  wha t  you  abou t  T r u h i l l o . "  And you  r e c a l l  t h a t  the  OAS took  i t s  

f i r s t  a c t i o n  w i t h  ou r  a g r e e m e n t  a g a i n s t  T r u j i l l o .  

A n d  t h e n  wha t  h a p p e n e d ?  The  P r e s i d e n t  a s k e d  c o n g r e s s i o n a l  a u t h o r i t y  • 

to cut  the  D o m i n i c a n  s u g a r  quota .  Wel l ,  t h a t  w a s  t h a t .  Not  in  C o n g r e s s ~  bu t  
t ha t  t h e y  c a n  p e r s u a d e  the A m e r i c a n  

~ e  ouie  
~ h e r e  a r e  a lo t  of peop l e  who th ink  g e n u i n e l ~ l t h ~ t  T r u j i l l o  c l o s e l y  

r e s e m b l e s  a c o m b i n a t i o n  b e t w e e n  G e o r g e  W a s h i n g t o n  and  A b r a h a m  L i n c o l n .  

I donVt t h ink  he  i s .  But  i t  doesnVt m a k e  m u c h  d i f f e r e n c e  wha t  I t h ink .  

T h e r e  a r e  m a n y  peop l e  a n y w a y  in  L a t i n  A m e r i c a  who t h i n k  t h a t  he i s ,  

a n d  t h a t  d o e s  m a k e  a d i f f e r e n c e .  And  C o n g r e s s m a n  C o o l e y  n o t : ~ i t h s t a n d -  
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W e l l  

apologies. 

done in relation to Cuba, 

wisdom. 

DR. REICHT Ry: 

ing ,  in  t h i s  k ind  of s t r u g g l e  f o r  s u r v i v a l ,  t h i s  k i n d  of i n s a n i t y  c a n n o t  

r e a l l y  be  long  t o l e r a t e d .  I t ' s  p a r t  of n a t i o n a l  s u i c i d e .  

t h a t ' s  t he  a n s w e r ,  and  o n l y  a v e r y  p a r t i a l  one,  w i t h  m y  

T h e r e  i s  m u c h  i n t e l l i g e n t  and  h u m a n e  and  w i s e  t h a t  c a n  be  

e v e n  i f  n o t h i n g  t h a t  I h a v e  s a i d  i s  p a r t  of t h a t  

Leo ,  and  l a d i e s  and  g e n t l e m e n ,  a s  you  know, 

ou r  s e s s i o n s  h e r e  r u n  to an  h o u r  and  a h a l f  in  e a c h  p e r i o d .  We have  

r e a c h e d  t h a t  t i m e .  We s t a r t e d a  l i t t l e  l a t e .  s °  :we r a n  a l i t t l e  o v e r  n ine  
,s 

t h i r t y .  

F i r s t  I wan t  to t e l l  you l a d i e s  how t h a n k f u l  we a r e  t ha t  you  c a m e  

t o n i g h t .  We hope t h a t  you  e n j o y e d  i t  a s  m u c h  a s  we e n j o y e d  h a v i n g  you .  

~ "Leo, ~ can  s a y  a lot  of w o r d s  and  s o m e t i m e s  the  m o r e  ~ ,  

the  l e s s  t h e y  m e a n .  '~ So I~m go ing  to s a y ,  on b e h a l f  of  a l l  of  us ,  t h a n k  

you  v e r y  m u c h  fo r  a m o s t  i n t e r e s t i n g  t a l k .  

M R .  C H E R N E :  H a v i n g  e x p r e s s e d  m y  a p p r e c i a t i o n  and  g r a t i t u d e  to a l l  

of  you,  I do wan t  to s i n g l e  you  out, D r .  R e i c h l e y ,  fo r  g r a t i t u d e ,  a s  the  

S e n i o r  E d u c a t i o n a l  A d v i s e r  of t h i s  i n c r e d i b l e  i n s t i t u t i o n ,  and  a s  the  m a n  

who c a r r i e s  the  r e s p o n s i b i l i t y  not  on ly  t on igh t ,  bu t  in  c a r r y i n g  i t  s y m b o l -  

i c a l l y  f o r  the  whole  C o l l e g e ,  m a n i f e s t s  how m u c h  r e s p o n s i b i l i t y  you c a r r y  

in  the  n o r m a l  c o u r s e  of a y e a r  h e r e  at  the  I n d u s t r i a l  C o l l e g e .  I know 

t h a t  I r e f l e c t - - i n  f ac t ,  I don ' t  t h i n k  t h e r e ' s  a n y  h a r m  in  m y  s a y i n g - - ~ t  

t h a t  t h e s e  w o r d s ,  w h i c h  I ' v e  long  f e l t  on m y  own accoun t ,  w e r e  in  t h i s  

i n s t a n c e  s t i m u l a t e d  b y  G e n e r a l  Mundy ,  and  I ' m  d e l i g h t e d  to s a y  t h e m .  
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Q 
b ~  

In c o n c l u s i o n  le t  me  e x p r e s s  to you, and th rough  you s y m b o l i c a l l y  to 

G e n e r a l  Mundy and to the Col lege ,  m y  g r a t i t u d e  and m y  a d m i r a t i o n  for  

you r  fine i n s t i t u t i on .  
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