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M A N A G E M E N T  R E S P O N S I B I L I T I E S  IN L A B O R  R E L A T I O N S  

18 N o v e m b e r  1960 

MR.  H I L L :  Our  s p e a k e r  t h i s  m o r n i n g  is  M r .  W i l l i a m  G. C a p l e s ,  

who i s  Vice  P r e s i d e n t  of t he  In l and  S t e e l  C o m p a n y  in C h i c a g o .  As 

s u c h  he  has  c h a r g e  of p u b l i c  i n d u s t r i a l  r e l a t i o n s  and ,  I a m  s u r e ,  a 

g r e a t  m a n y  o t h e r  a c t i v i t i e s  as  w e l l .  

I have  known  M r .  C a p l e s  f o r  a n u m b e r  of y e a r s ,  and  I c a n  a s s u r e  

you  t ha t  he  wi l l  p r e s e n t  t he  m a n a g e m e n t  po in t  of v i e w  c l e a r l y  and 

f o r c e f u l l y •  

H i s  job at  In land  S t ee l ,  I a m  s u r e ,  r e q u i r e s  h im  to fu l f i l l  t he  p a r t  

of the  h e r o  of K i p l i n g ' s  p o e m .  He m u s t  be  a l l  t h i n g s  to  a l l  m e n .  He 

m u s t  t a l k  to c r o w d s  and  k e e p  h is  v i r t u e  and  w a l k  w i t h  k ings ,  n o r  l o s e  

the  c o m m o n  t o u c h .  And I a m  s u r e  he  wou ld  a l s o  s a y ,  "and f i l l  t he  

, !  
u n f o r g i v i n g  m i n u t e  w i th  60 s e c o n d s  w o r t h  of d i s t a n c e  r u n .  

It is  m y  p l e a s u r e  to  p r e s e n t  to you  M r .  W i l l i a m  G. C a p l e s .  

MR.  C A P L E S :  T h a n k  you,  Mr .  H i l l .  G e n t l e m e n :  

I a s s u m e  tha t  you  know m y  b i a s e s  t o w a r d  b u s i n e s s .  I am a pa id  m a n a g e r  

in a c o m p a n y  tha t  e m p l o y s  30, 000 p e o p l e ,  w h i c h  in b u s i n e s s  is  l a r g e  and  

in the  m i l i t a r y  is  not .  E v e n  in t h i s  day  and  y e a r  w e ' l l  do a b o u t  $800 

m i l l i o n  of s a l e s .  We o p e r a t e  in s o m e  36 S t a t e s  and  in one p r o v i n c e  

of C a n a d a .  And we h a v e  s o m e  m i n o r  o p e r a t i o n s  in  B r i t a i n  and H o l l a n d .  

I have  b e e n  e n g a g e d  in wha t  J o h n  L e w i s  d e s c r i b e s  a s  b e i n g  " l o c k e d  

i n  d e a d l y  e m b r a c e "  w i th  u n i o n s  s i n c e  t he  NIRA in  1933.  So, w i th  t h a t  
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b a c k g r o u n d  you  c a n  e v a l u a t e  w h a t  I s a y  a l i t t l e  m o r e  f a i r l y ,  I hope .  

Now, if  we a r e  go ing  to  t a l k  abou t  l a b o r ,  it  is  m y  u n d e r s t a n d i n g  

tha t  M r .  H i l l  has  g i v e n  s o m e  of the  s t o r y  and  b a c k g r o u n d ,  but  I wou ld  
w h a t  

l i ke  to  b e l a b o r  you w i th  a coup l e  t h o u g h t s  to b e a r  in  m i n d  w i t h / I  s a y  

b e y o n d  t h e m .  

To m y  w a y  of t h i n k i n g ,  the  l a b o r  m o v e m e n t  in t h i s  c o u n t r y  h a s  

b e e n  c o n s i d e r a b l y  i n f l u e n c e d  by  a m a n  of c o n s i d e r a b l e  a b i l i t y ,  M r .  

S a m u e l  G o m p e r s ,  and,  if you  r e a d  M r .  G o m p e r a '  w r i t i n g s  and  look 

in to  h i s  h i s t o r y ,  you  w i l l  f ind he was  an  i m m i g r a n t  f r o m  B r i t a i n ,  he  

w a s  r a i s e d  as  a d o c t r i n a i r e  s o c i a l i s t ,  he  s a w  the  l a b o r  m o v e m e n t  in 

E u r o p e  p r a c t i c a l l y  w r e c k e d  by s e c t a r i a n  v i e w s  of e c o n o m i c s  and  p o l i -  

t i c s ,  and ,  w h e n  he  c a m e  to t h i s  c o u n t r y  and  b e c a m e  qu i te  a c t i v e  in  

the  u n i o n  m o v e m e n t  h e r e ,  he  w a s  d e t e r m i n e d  tha t  the  u n i o n  m o v e m e n t  

h e r e  was  no t  go ing  to  m a k e  the  s a m e  m i s t a k e s  tha t  it m a d e  in E u r o p e  

of g e t t i n g  m i x e d  up in  i d e o l o g y ,  and he d e c i d e d  to  m a k e  i r a  p r a g m a t i c  

m o v e m  ent .  

You w i l l  r e c a l l  the  f a m o u s  s t o r y  w h e n  he w a s  o n c e  t e s t i f y i n g  b e f o r e  

the  C o n g r e s s .  S o m e b o d y  a s k e d ,  "Wha t  i s  it  t ha t  l a b o r  u l t i m a t e l y  w a n t s ? "  

He a n s w e r e d  wi th  one  w o r d ,  

w a n t e d  a l i t t l e  m o r e  m o n e y ,  

" M o r e .  " T h i s  was  G o m p e r S '  v i e w .  He 

a l i t t l e  l e s s  t i m e ,  a l i t t l e  m o r e  p r i v i l e g e  

h e r e .  But  t h e r e  was  n e v e r  a n y  i d e o l o g y  tha t  b o t h e r e d  G o m p e r s  on h i s  

w a y .  Th i s  s e t  the  b a c k g r o u n d  f o r  t he  l a b o r  , m o v e m e n t .  

We did h a v e  a g r e a t  u p h e a v a l  in  1933, 1934, 1935, 1936, and 1937, 
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w h e r e  we  w e n t  in to  t h e  l a r g e  i n d u s t r i a l  u n i o n i z a t i o n ,  and  m a n y  

p e o p l e  h a v e  t e r m e d  tha t  a r e v o l u t i o n .  At t ha t  t i m e  t h e r e  w e r e  m a n y  

i n t e l l e c t u a l s  in t he  m o v e m e n t ,  and  I w i l l  quo te  C r a n e  B r i t t e n ,  who  was  

a h i s t o r i a n  a t  H a r v a r d .  He s a i d ,  "You c a n  a l w a y s  t e l l  t he  end  of a 

r e v o l u t i o n - - w h e n  the  i n t e l l e c t u a l s  l e a v e  i t .  " I s u b m i t  t ha t  t h e r e  a r e  

v e r y  few i n t e l l e c t u a l s  le f t  in t he  l a b o r  m o v e m e n t  t o d a y .  

I t ' s  a p r a g m a t i c  m o v e m e n t ,  and I d o n ' t  t h i n k  i t ' s  an  i d e o l o g i c a l  

m o v e m e n t .  I h a v e  a r g u e d  t h i s  wi th  A r t h u r  G o l d b e r g  a t  l e n g t h .  He  

o b v i o u s l y  t a k e s  the  o p p o s i t e  p o s i t i o n .  

Wi th  t ha t  as  b a c k g r o u n d ,  l e t ' s  t r y  and look  at  the  t ype  of o r g a n i z a t i o n  

a un ion  is  and  the  t ype  of o r g a n i z a t i o n  t ha t  a b u s i n e s s  i s .  F i r s t ,  t he  

u n i o n  is  a p o l i t i c a l  o r g a n i z a t i o n .  The  p e o p l e  who c o m e  to  p o w e r  in  i t  

ge t  t h e r e  b e c a u s e  t h e y  a r e  e l e c t e d .  A l t h o u g h  you  h e a r  a lot  of t a lk ,  and  

t h e r e  w a s  a g r e a t  d e a l  of t e s t i m o n y  in the  M c C l e l l a n  C o m m i t t e e ,  the  

s e l e c t  c o m m i t t e e ,  abou t  the  d i c t a t o r i a l  u n i o n s  and the  l a c k  of d e m o c r a c y  

w i t h i n  u n i o n s ,  on the  w h o l e  I t h i n k  t h a t  in m o s t  u n i o n s - - a n d  p e r c e n t a g e -  

w i s e ,  c e r t a i n l y ,  i t ' s  s o - - t h e r e  is  a h igh  d e g r e e  of d e m o c r a c y .  L i k e  

p o l i t i c a l  o r g a n i z a t i o n s  e v e r y w h e r e ,  u n i o n s  a c t  as  p o l i t i c a l  o r g a n i z a t i o n s .  

L e t  m e  g ive  you  a s p e c i f i c  on tha t ,  if  I m a y .  If I a m  a b u s i n e s s  m a n  

and if I s a y  to  s o m e b o d y ,  "I  w i l l  do s o m e t h i n g ,  " I b o a s t  t ha t  m y  w o r d  

is  m y  bond,  and  I d o  do i t .  Why do I d o i t ?  I d o i t  f o r  the  s i m p l e  r e a s o n  

tha t ,  o v e r  a p e r i o d  of t i m e ,  I h a v e  found out  t ha t  if  I do not  c a r r y  out  m y  
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commitments people cease to do business with me. So that, from 

a pure, selfish standpoint, I do what I say I am going to do. The 

union is in a different position. They come in and make an agreement 

with you and then they go out and find out that the agreement they have 

made is highly unpopular with their constituency, and they are then 

faced with the very practical problem, "Do I keep my word or do I do 

what my constituents want and get reelected ?" I submit that politicians 

campaign 
outside of the union movement sometimes do not carry out/promises, 

and for the very same reason. It is against their selfish interests to 

do it. 

So w h e n  you  h e a r  p e o p l e  s a y  tha t  the  u n i o n s  s h o u l d  be  r e s p o n s i b l e  

and  wha t  not ,  a l w a y s  b e a r  in m i n d  t ha t  the  guys  r u n n i n g  t h e m  h a v e  a 

p o l i t i c a l  p r o b l e m  to t h e i r  c o n s t i t u e n c i e s .  

T h e  s e c o n d  t h i n g  abou t  the  o r g a n i z a t i o n  is  tha t  it  is  a v e r y  f l a t  

s t r u c t u r e .  You w i l l  f ind tha t  m o s t  u n i o n s  go f r o m  the  shop  s t e w a r d  to 

the  i n t e r n a t i o n a l  r e p r e s e n t a t i v e ,  and  a l m o s t  f r o m  t h e r e  in to  t he  i n t e r -  

n a t i o n a l  m o v e m e n t .  I t ' s  a b o u t  a 3 - o r - 4 - s t e p  s t r u c t u r e  a t  m o s t .  I t ' s  

v e r y  f l a t .  C o m m u n i c a t i o n  i s  u s u a l l y  v e r y  good .  Th i s  i s  t he  w a y  it w o r k s .  

One of the  p r o b l e m s  tha t  t h i s  g i v e s ,  as  w e l l  a s  t he  p o l i t i c a l  s t r u c t u r e ,  

is  t ha t  you  d o n ' t  b u i l d  s u c c e s s i o n  in t h i s  t y p e  of o r g a n i z a t i o n .  The  

r e a s o n  i s ,  if  you  s t a r t  to  bu i ld  s u c c e s s i o n  in a p o l i t i c a l  m o v e m e n t ,  the  

f i r s t  t h i n g  you  know y o u r  s u c c e s s o r  has  t h r o w n  you  out  of o f f i c e .  I 

cou ld  g ive  you  m a n y  e x a m p l e s  in the  C o n g r e s s .  But  t a k e  f o r  i n s t a n c e  
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S e n a t o r  S m a t h e r s  and S e n a t o r  P e p p e r .  T h a t ' s  a good e x a m p l e  of a 

p r o t e g e  who is  now s i t t i n g  on the  Hi l l  and h is  p r e d e c e s s o r  and m e n t o r  

is  s i t t i n g  in F l o r i d a .  Th i s  can  h a p p e n  in u n i o n s .  So the  t h ing  is  i t  

d o e s  not .  T h e y  do not  bu i ld  s u c c e s s i o n .  If you th ink  tha t  is  not  so, 

t r y  and n a m e ,  if you can,  who the  s u c c e s s o r  is go ing  to  be to  the  h e a d  

of any  m a j o r  u n i o n  in  the  Ur i ted  S t a t e s ;  F o r  i n s t a n c e ,  who is go ing  

to s u c c e e d  W a l t h e r  R e u t h e r  ? Who is  g o i n g  to  s u c c e e d  David  McDona ld  ? 

Who is  go ing  to  s u c c e e d  A1 H a y e s  ? You canno t  i d e n t i f y  the  i n d i v i d u a l .  

Obv ious ly ,  t h e y  a r e  s o m e p l a c e  in  the  off ing,  but  t h e y  a r e  not  s t i c k i n g  

th :e i r  n e c k s  out .  

Now, to  s u p p l e m e n t  t h i s  l ack  of s u c c e s s i o n ,  t h i s  l a c k  of b u i l d i n g  

of p e o p l e  to s u c c e s s i o n ,  w h e r e  you n e e d  m a n y  s k i l l s ,  the  u n i o n s  have  

h i r e d  p e o p l e  of h igh  s k i l l  in a v a r i e t y  of f i e l d s  and put t h e m  on t h e i r  

s t a f f s .  I am t a l k i n g  about  e c o n o m i s t s ,  l a w y e r s ,  w e l f a r e  e x p e r t s ,  and 

i n d u s t r i a l  e n g i n e e r s .  F o r  i n s t a n c e ,  one  of the  b e s t  i n d u s t r i a l  e n g i n e e r s  

I know u s e d  to be  the  head  of i n d u s t r i a l  e n g i n e e r i n g  fo r  t he  L a d y  G a r m e n t  

W o r k e r s '  Union .  He is  now t e a c h i n g  at  t he  U n i v e r s i t y  of P e n n s y l v a n i a .  

He is  of a type  tha t  you w o n ' t  f ind wi th  a h i g h e r  s k i l l  a n y w h e r e  o u t s i d e  

of  the  un ion  m o v e m e n t .  Th is  is  t r u e  of  t h e i r  o t h e r  p e o p l e .  They  a r e  

e x t r e m e l y  w e l l  t r a i n e d  t e c h n i c a l l y  and e x t r e m e l y  a b l e .  T h e s e  a r e  the  

p e o p l e  who b e a r  the  t e c h n i c a l  b u r d e n s ,  not  t he  e l e c t e d  p e o p l e .  If you 

t h ink  you have  t r o u b l e  wi th  the  l ine  and s t a f f  in the  m i l i t a r y ,  you ought  

to  s e e  l ine  and s t a f f  in the  un ion .  Th i s  is  r e a l l y  s o m e t h i n g .  And both  
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a r e  v e r y  j e a l o u s  of t h e i r  p r e r o g a t i v e s ,  I m i g h t  po in t  out .  

If you t ake  th i s  k i n d  of o r g a n i z a t i o n ,  w h i c h  is  p o l i t i c a l ,  w h i c h  is  

f l a t ,  and  in  w h i c h  you d o n ' t  bu i ld  a s u c c e s s i o n ,  wha t  k ind  of m e n  d o e s  

i t  p r o d u c e  ? Well ,  I t h i n k  tha t  t h e r e  a r e  two c h a r a c t e r i s t i c s  tha t  a r e  

f a i r l y  t y p i c a l .  One, I have  n e v e r  s e e n  an i n a r t i c u l a t e  un ion  m a n .  

T h e y  a r e  a l l  a r t i c u l a t e  b e c a u s e  t h e y  r i s e  t h r o u g h  p e r s u a d i n g  p e o p l e ,  

g e n e r a l l y  in s m a l l  o r  l a r g e  g r o u p s .  T h e i r  E n g l i s h  m a y  not  be the  b e s t ,  

but t h e y  a r e  e x t r e m e l y  e f f e c t i v e  in t h e i r  t a l k i n g .  T h e y  a l s o  a r e  f ine  

p r a c t i c a l  p s y c h o l o g i s t s .  S o m e t i m e s  I t h i n k  t h e y  a r e  b e t t e r  p s y c h o l o g i s t s  

than  t h o s e  tha t  we have  who s p e n d  t h e i r  w h o l e  t i m e  w o r k i n g  at it and 

have  b e e n  e d u c a t e d  to  be  p s y c h o l o g i s t s .  

H e r e  is  y o u r  un ion  tha t  is  m a d e  up t h i s  way  and p r o d u c e s  t h i s  type  

of p e r s o n .  He s i t s .  Let 's:  look  at  t he  c o m p a n y  and s e e  what  it p r o d u c e s .  

Mos t  c o m p a n i e s  a r e ,  to be v e r y  f r a n k  about  it, f a i r l y  a u t o c r a t i c  i n s t i t u -  

t i o n s .  O r g a n i z a t i o n a l l y ,  and if  you wi l l  r e a d  m a n y  books  on o r g a n i z a t i o n  

you wi l l  f ind that ,  m o s t  b u s i n e s s  o r g a n i z a t i o n  f a l l s  back  e i t h e r  on o r g a n i z a -  

t i on  of t he  m i l i t a r y  o r  o r g a n i z a t i o n  in the  R o m a n  Church ,  bo th  of w h i c h  

a r e  f a i r l y  a u t o c r a t i c ,  a s  t h e y  m u s t  be,  one wi th  d e d i c a t i o n ,  and m a y b e  

bo th  wi th  d e d i c a t i o n .  The  b u s i n e s s  s y s t e m  is  t he  s a m e  th ing .  I can  t e l l  

you two s t o r i e s .  

I u s e d  to have  a b o s s  n a m e d  C l a r e n c e  R a n d a l l .  I was  a r g u i n g  wi th  

h im about  s o m e t h i n g  about  wh ich  he and I w e r e  not in a c c o r d .  When  I 

had gone about  as  f a r  as  he  d e c i d e d  he was  go ing  to  put up wi th  m e  he 
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said, "Bill, let me tell you something. 

career out of doing what my boss wants. 

left the office. 

The other story is this. 

I have made a v e r y  successful 

" I said, "Yes, sir, " and 

I remember once somebody said, "Well, 

I'm not going to take this. I am going in and tell the boss so and so. " 

This other fellow said, "Well, if you want to graduate ahead of your 

class, go ahead and do it. " 

This is a practical fact. You can argue and discuss so long, but, 

when you have to have action, you have to have it. This is not a demo- 

cratic method, in the sense that everybody gets a joint opinion. And 

probably it's just as well that it is so. It would be a shambles or a 

debating society, otherwise. 

Another thing about an industrial organization is that it is generally 

fairly deep. For instance, take a company like mine, where a man 

would normally start as term foreman, become a general foreman, 

become an assistant superintendent, a superintendent, an assistant 

general superintendent, a general superintendent, and an officer of 

the company. These are a lot of steps, and this is a lot of depth. 

Normally they are put together in the belief that by doing one job you 

learn it and the jobs above it. 

This system has worked out fairly well. It's very similar in many 

ways again to the military, and here men, when they get fairly well up 

in a business, generally speaking, know their business well. They may 
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no t  know a n y t h i n g  e l s e ,  but  t h e y  do know t h e i r  b u s i n e s s  w e l l .  And 

g e n e r a l l y  s p e a k i n g  t h e y  a r e  no t  a r t i c u l a t e  p e o p l e .  If you s t a r t  t a l k i n g  

to  b u s i n e s s  m e n  g e n e r a l l y - - a n d  I d o n ' t  want  to  i nd i c t  m y  c o l l e a g u e s  

but  I t h i n k  i t ' s  f a i r l y  t r u e - - w i t h  the  e x c e p t i o n  of the  s u b j e c t  of b u s i n e s s ,  

o r  the  p a r t i c u l a r  t h i n g  tha t  t h e y  do, m o s t  of t h e m  a r e  f a i r l y  i n a r t i c u l a t e .  

Why th i s  is I r e a l l y  d o n ' t  know,  but  i t  h a p p e n s  to  be .  

So tha t  h e r e  you get  p e o p l e  who c o m e  f r o m  an a u t o c r a t i c  s t r u c t u r e  

w h e r e  t h e y  have  had t r a i n i n g  by  s u c c e s s i o n  and w h e r e  s u c c e s s i o n  is  

r e a s o n a b l y  w e l l  known,  m a y b e  if  not  o u t s i d e  the  c o m p a n y ,  g e n e r a l l y  

w i th in  i t .  So, wha t  k ind  of p e o p l e  d o e s  t h i s  p r o d u c e  ? It p r o d u c e s  a 

g roup  of f a i r l y  ab le ,  f a i r l y  i n a r t i c u l a t e  p e o p l e  who a r e  c o n c e r n e d  

p r i m a r i l y  wi th  r u n n i n g  a b u s i n e s s  and t r y i n g  to m a k e  s o m e  m o n e y  wi th  

it .  

When  t h e y  get  t o g e t h e r  w i th  the  p e o p l e  in  the  un ions ,  a s  you  m i g h t  

s u s p e c t ,  h e r e  a r e  two e x t r e m e l y  d i f f e r e n t  b a c k g r o u n d s ,  wi th  e x t r e m e l y  

d i f f e r e n t  r e a c t i o n s  to t h ings ,  and wi th  e x t r e m e l y  d i f f e r e n t  a m b i t i o n s .  

A good p r o d u c t i o n  m a n  r e a l l y  d o e s n ' t  want  to  do a n y t h i n g  e l s e  in the  

w o r l d  but  p r o d u c e  t h i n g s .  T h a t ' s  t he  r e a s o n  h e ' s  a p r o d u c t i o n  m a n .  

And m o s t  of the  t i m e  n e g o t i a t i o n  is  s o m e t h i n g  tha t  is  m e r e l y  a bunch  

of p e o p l e  t r y i n g  to  put h u r d l e s  in h i s  way  to k e e p  h im f r o m  p r o d u c i n g .  

When  we s i t  down to b a r g a i n - - a n d  you can  look  at p r a c t i c a l l y  any  n e g o -  

t i a t i o n - - t h e r e  a r e  c e r t a i n  c o n s t a n t s  on bo th  s i d e s  of the  b a r g a i n i n g  t ab l e .  
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I h a v e  n e v e r  b e e n  in a n e g o t i a t i o n  w h e r e  t h e s e  w e r e  not  p r e s e n t .  T h e r e  

a r e  o t h e r  t h i n g s ,  but ,  w h e n  we  get  to t he  q u e s t i o n  s e s s i o n ,  I w i l l  t r y  

to show,  and  I t h ink  I c a n  show,  tha t  a n y  t i m e  t h e r e  is  c o n f l i c t  one  of 

t h e s e  t h i n g s  is  the  c a u s e  of c o n f l i c t .  

The  f i r s t  t h i n g  tha t  i s  a l w a y s  p r e s e n t  is  t he  p r e s e r v a t i o n  of t he  

u n i o n  as  an  i n s t i t u t i o n .  If you  r e a l l y  w a n t  to s t a r t  a b r a n i g a n ,  j u s t  t a k e  

off on t he  u n i o n  as  an  i n s t i t u t i o n  in b a r g a i n i n g ,  and t h e n  you  c a n  a d j o u r n  

f o r  a c o u p l e  of w e e k s  w h i l e  e v e r y b o d y  c o o l s  off.  O r  you  c a n  t a k e  the  

p r e s e r v a t i o n  of the  p r e s e n t  o f f i c e r s  in t h e i r  p o s i t i o n s .  Now, t h i s  is  

job s e c u r i t y  of a h igh  o r d e r .  It i s  a v e r y  r e a l  th ing ,  and when  you  a r e  

b a r g a i n i n g  you  a l w a y s  h a v e  to  c o n s i d e r  w h e t h e r  o r  not  you  wan t  to  p r e -  

s e r v e  t h i s  m a n  in o f f i ce  o r  w h e t h e r  you  w a n t  to  t r y  to d e s t r o y  h i m .  

If you  wan t  to t r y  to d e s t r o y  h i m ,  you  had b e t t e r  be  p r e p a r e d  f o r  t r o u b l e .  

The  t h i r d  th ing ,  and t h i s  i s  r e a l l y  p r o b a b l y  the  m o s t  c o m p l e x  of t h e  

b u n c h ,  i s  the  c o n t r o l  of j o b s .  When  y o u  s top  to  t h ink  abou t  wha t  the  

p r o d u c t  i s  t ha t  the  u n i o n  h a s  to  s e l l  i t s  m e m b e r s h i p ,  the  t h i n g  t h a t  i t  

h a s  to  s e l l  tha t  is  a v a l u e  is  a job .  So the  u n i o n  n a t u r a l l y  w a n t s  to  c o n -  

t r o l :  the  j o b s .  In the  c r a f t s  i t ' s  f a i r l y  e a s y .  T h e y  h a v e  the  a p p r e n t i c e -  

sh ip  p r o g r a m s .  Once  a m a n  b e c o m e s  a j o u r n e y m a n ,  h e ' s  g i v e n  h is  

j o u r n e y m a n  t i c k e t  by the  u n i o n .  In the  b u i l d i n g  t r a d e s  and  t ha t  s o r t  of 

th ing ,  you  c a n n o t  ge t  on a job w i t h o u t  a t i c k e t ,  so  t h a t ' s  a f a i r l y  t i gh t  

c o n t r o l ,  and  i t ' s  f a i r l y  e a s y  to  do.  You c a n  e v e n  g o  to  s u c h  a b s u r d i t i e s  
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as  the  s o - c a l l e d  c l o s e d  un ion .  In Chicago ,  f o r  i n s t a n c e ,  you c a n ' t  

b e c o m e  a p r o j e c t i o n  o p e r a t o r  in a m o v i e  t h e a t e r  u n l e s s  y o u r  f a t h e r  

was  one .  Th i s  is a f a i r l y  t i gh t  c o n t r o l  of j obs .  You can  u n d e r s t a n d  

why.  H e r e  is  p r a c t i c a l l y  no s k i l l  r e q u i r e d ,  and ye t  y o u ' l l  f ind i t ' s  

a m a t t e r  of fac t  tha t  in  s m a l l  t h e a t e r s  the  p r o j e c t i o n  o p e r a t o r  u s u a l l y  

m a k e s  m o r e  than  the  m a n a g e r  of the  t h e a t e r .  I t ' s  b e c a u s e  t h e y  have  

go t t en  s u c h  t igh t  c o n t r o l  of t he  p r o j e c t i o n  r o o m ,  and the  u n i o n s  have  

b e e n  s t r o n g  e n o u g h  tha t  t h e y  have  r a i s e d  t h i s  t h ing  up.  

In the  p r o b l e m s  of the  c l o s e d  s h o p  and the  p r o b l e m s  of the  un ion  

shop,  b a s i c a l l y  a l l  you a r e  t a l k i n g  about  h e r e  is  c o n t r o l  of j obs .  If 

the  un ion  has  a c l o s e d  s h o p  in an i n d u s t r i a l  s i t u a t i o n ,  as  o p p o s e d  to 
wi th  

the  c r a f t  s i t ua t i on , ]  m e n  c o m i n g  in and w a n t i n g  to  go to  a p a r t i c u l a r  

i n d u s t r y ,  t h e y  c o n t r o l  t he  j o b s .  T h e s e  a r e  the  m e a n s  of l i v e l i h o o d .  

When you s t a r t  to a r g u e  about  c o n t r o l  of j obs ,  a g a i n  you have  a p o t e n t i a l  

t r o u b l e  s o u r c e .  

T h e s e  t h r e e  t h i n g s  a r e  what  the  un ion  is  l o o k i n g  a t - - t o  p r e s e r v e  

the  union ,  to  p r e s e r v e  an  o f f i c e r ' s  p l a c e  in it ,  and to c o n t r o l  j obs .  

The  c o m p a n y  p e o p l e  have  e n t i r e l y  d i f f e r e n t  o b j e c t i v e s .  Th i s  is odd, 

but  I t h i n k  i t ' s  so .  When  you go in to  n e g o t i a t i o n s ,  wha t  you a r e  t r y i n g  to  

c o m e  out with,  g e n e r a l l y - - a l t h o u g h  w h e n  you r e a d  the  p a p e r s  you w o n d e r  

what  you a r e  t r y i n g  to  c o m e  out  w i t h - - i s  a c o n t r a c t  u n d e r  w h i c h  you can  

p r o f i t a b l y  o p e r a t e  a c o m p a n y .  To do th i s  you m u s t  k e e p  c o n t r o l  of t he  

quan t i t y  and the  qua l i t y  of goods  wh ich  you p r o d u c e  and the  m e t h o d s  by 
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w h i c h  you  p r o d u c e  t h e m ,  a s  w e l l  as  the  p r o b l e m  of t he  s c h e d u l i n g  of 

m e n .  When  I t a l k  abou t  the  s c h e d u l i n g  of m e n  I m e a n  t h i s  in  two  w a y s .  

One is  the  t i m e s  a t  w h i c h  t h e y  a r e  s c h e d u l e d - - i n  o t h e r  w o r d s ,  how you 

w o r k  y o u r  sh i f t s ,  t he  d a y s  he w i l l  w o r k ,  w h e t h e r  he  w i l l  w o r k  24 h o u r s  

a r o u n d ,  w h e t h e r  he  w i l l  w o r k  7 d a y s  a w e e k .  In o t h e r  w o r d s ,  i t ' s  how 

do you  r u n  y o u r  p r o c e s s .  In a b u s i n e s s  l i ke  o u r s ,  in w h i c h  p a r t  of t he  

p r o c e s s  is  c h e m i c a l  and p a r t  is  m e c h a n i c a l ,  o b v i o u s l y  on the  c h e m i c a l  

p r o c e s s e s  we  m u s t  and  do o p e r a t e  t h e m  c o n t i n u o u s l y .  On the  m e c h a n i c a l  

p r o c e s s e s  we  h a v e  m o r e  l e e w a y .  But  you  h a v e  to  c o n t r o l  y o u r  quan t i t y ,  

y o u r  q u a l i t y  and  y o u r  m e n  s c h e d u l i n g .  

Of c o u r s e ,  the  m i n u t e  you  get  to  t h i s ,  t h i s  i s  w h e r e  you  h a v e  a 

c o n s t a n t  rub ,  b e c a u s e  you  get  in to  a j o b - c o n t r o l  m a t t e r  a t  t h i s  po in t .  

C r e w  s i z e  i s  a job c o n t r o l  t h ing .  Al l  of y o u r  p r o b l e m s  of f e a t h e r b e d d i n g  

a r e  b a s i c a l l y  who d e t e r m i n e s  how m a n y  m e n  a r e  on a job .  

O u r  t r o u b l e  l a s t  y e a r ,  w h i c h  w a s  r a t h e r  e x t e n s i v e ,  c a m e  a l m o s t  

e n t i r e l y  f r o m  th i s  o n e  p a r t i c u l a r  s o u r c e  of d i f f e r e n c e .  It was  qu i te  

l a r g e .  

Now, w i t h  t h e s e  s e t  o b j e c t i v e s  of  bo th  s i d e s ,  t h e r e  a r e  a lot  of 

o t h e r  m a t t e r s ,  bu t  I h a v e  n e v e r  s e e n  any  of t h e m  tha t  w e r e n ' t  f a i r l y  

e a s y  of r e s o l u t i o n .  W a g e s ,  b a s i c a l l y ,  s a f e t y ,  how you  a p p l y  w h a t e v e r  

m o n e y  you  a r e  go ing  to u s e - - t h e s e  t h i n g s  g e n e r a l l y  a r e  not  d i f f i cu l t .  

We m a y  a r g u e  abou t  the  a r i t h m e t i c ,  but  g e n e r a l l y  s p e a k i n g  t h e r e  is  

not  too  m u c h  a r g u m e n t  abou t  t ha t  a n y  m o r e .  The  a c c o u n t i n g  p e o p l e  
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that the unions have, whom we call the sharp-pencil boys, are just as 

good as ours, and they do just about as good a job, and we come out with 

the figures about the same. To give you a specific on that: Under our 

p r e s e n t  c o n t r a c t  w i t h  t h e  s t e e l  w o r k e r s ,  w e  h a v e  a p r o v i s i o n  w h i c h  

s a y s  i n  e f f e c t  t h a t ,  i f  t h e  c o s t  o f  l i v i n g  i n c r e a s e s  u p  t o  t h r e e  c e n t s  o n  

a f o r m u l a  t h a t ' s  t i e d  i n t o  t h e  l a b o r  s t a t i s t i c s  i n d e x ,  w e  w i l l  p a y  i t ,  u n l e s s  

t h e  c o s t  o f  t h e  i n s u r a n c e  h a s  g o n e  u p  t h r e e  c e n t s  o r  l e s s ,  a n d  to  t h e  

e x t e n t  t h a t  t h e  c o s t  o f  i n s u r a n c e  h a s  g o n e  u p ,  t h a t  w i l l  b e  t a k e n  o u t  o f  

t h e  t h r e e  c e n t s .  T h e  a c t u a r i e s  f o r  t h e  c o m p a n i e s  a n d  f o r  t h e  u n i o n  

have agreed on the figure, which indicates that the men will get nothing 

on the cost of living. This is a politically unpopular thing. So that the 

union people, rather than accept their own actuaries'  figures, are calling 

on a third fellow, as the contract provides, to settle this thing. He 

will obviously come up with the same figures. But then they have some- 

body to point at as the guy who caused them all their trouble, rather 

than their own boy. 

As far as the figures are concerned, there is no quarrel whatsoever, 

nor should there be, unless you take different assumptions, as you can 

do in welfare things. 

On practically any other matter that is between us, other than 

cost-quality control things, we have no trouble. 

Now, it 's perfeotly obvious that we do get into troubles, because 

we have strikes. If we have strikes, what are we going to do about them ? 
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Of c o u r s e ,  t h e r e ' s  o b v i o u s l y  the  fac t  t ha t  you can  le t  bo th  s i d e s  

a lone  and le t  t h e m  f ight  t h i s  t h i n g  out  and s e e  who has  the  g r e a t e r  

e c o n o m i c  s t r e n g t h .  Tha t  was  the  o r i g i n a l  c o n c e p t  wi th  w h i c h  the  

W a g n e r  Act  was  p a s s e d .  The  w o r k e r  had a c h a n c e ,  a c c o r d i n g  to 

S e n a t o r  W a g n e r ,  to open  the  d o o r  and j u s t  c o m e  in and be  h e a r d .  I 

o f t en  w o n d e r  w h e t h e r  S e n a t o r  W a g n e r ,  s i t t i n g  on h i s  c loud  and o b s e r v i n g  

t he e a r t h l y  s c e n e ,  is  a l i t t l e  s u r p r i s e d  at  how it a c t u a l l y  did c o m e  out .  

A l so ,  I b e l i e v e ,  it was  not  c o n c e i v e d  at tha t  t i m e  r e a l l y  the  t r e -  

m e n d o u s  p o w e r  tha t  was  u l t i m a t e l y  go ing  to l ie  in the  h a n d s  of the  un ion ,  

w h i c h  has  c o m e  abou t  t h r o u g h  v a r i o u s  t h i n g s ;  w h e t h e r  f o r  good o r  bad 

is  d e b a t a b l e .  

But,  s i n c e  t h e y  have  a c q u i r e d  s u c h  p o w e r ,  you f ind  y o u r s e l f  in  t h i s  

p o s i t i o n :  Mr .  K e n n e d y  now and Mr .  L e w i s  f o r m e r l y  could  s top  the  p r o -  

d u c t i o n  cold  ff he  s aw  fit,  and Mr .  McDona ld  o b v i o u s l y  can  do it wi th  

s t e e l ,  Mr .  R e u t h e r  wi th  a u t o m o b i l e s  , and p r o b a b l y  Mr .  R e u t h e r  and 

Mr .  H a y e s  t o g e t h e r  cou ld  s t o p  m i s s i l e  p r o d u c t i o n  and a i r c r a f t  p r o d u c -  

t i o n  if  t h e y  s aw  fi t .  S ince  th i s  p o w e r  l i e s - - a n d  le t  us not  d e b a t e  w h e t h e r  

it is  r i g h t  o r  w r o n g  at  t he  m o m e n t - - t h e  fac t  i~ i~  t h e r e - - i n  the  un ion ,  and 

i n d u s t r y  has  g o t t e n  l a r g e  to the  ex t en t  tha t  you have  the  p r o b l e m  of 

how m u c h  the  m a n a g e r s  a r e  a l l o w e d  to do s o m e t h i n g  tha t  m a y  a f f ec t  

the  pub l i c  w e l f a r e  o r  the  pub l i c  good,  is  i t  o u r  r i g h t  to  s a y  we w o n ' t  

p r o d u c e  b e c a u s e  we c a n ' t  r a i s e  the  c o s t  ? The  fac t  i s ,  I b e l i e v e ,  tha t  

bo th  of us  have  go t t en  so  b i g  tha t  the  day  has  p a s s e d  on w h i c h  we cou ld  
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s a y  t h a t  the  G o v e r n m e n t  s h o u l d  not  i n t e r v e n e  o r  t ha t  the  G o v e r n m e n t  

w i l l  not  i n t e r v e n e .  I b e l i e v e  the  f ac t  i s  t ha t  in l a r g e  i n d u s t r y ,  if you  

in f ac t  ge t  to a poin t  w h e r e  you  a f f e c t  t he  n a t i o n a l  h e a l t h  and  w e L f a r e - -  

and  I s u b m i t  t ha t  we  h a v e  not  ye t  had  a s t r i k e  w h i c h  in f ac t  d i d - - t h e  

pub l i c  w i l l  not  s t a n d  i t .  I r e c a l l  in  1952, w h e n  M r .  T r u m a n  w a s  P r e s -  

iden t ,  he m a d e  qu i te  a p l e a  t ha t  if  we s t o p p e d  f o r  s o  m u c h  as  a day  the  

w a r  in K o r e a  wou ld  c o l l a p s e .  

s t r i k e  and,  s o  f a r  a s  I know,  

w e a p o n s  o r  a m m u n i t i o n  to  the  K o r e a n  c o n f l i c t .  

tha t  t h e s e  t h i n g s  s h o u l d n ' t  be ,  and,  of c o u r s e ,  

I a l s o  r e c a l l  t ha t  we had  s i x  w e e k s  of 

t h e r e  was  n e v e r  a failure to  d e l i v e r  

But  t h e r e  is  a f e e l i n g  

it  i s  p o s s i b l e  t ha t  t h e r e  

c a n  be  s u f f i c i e n t  d a m a g e ,  and  the  po in t  w i l l  c o m e  at  w h i c h  the  pub l i c  

w i l l  not  s t a n d  i n c o n w e n i e n c e .  T h i s  i s  s o m e t h i n g  tha t  you g e n t l e m e n  

p r o b a b l y  know m o r e  abou t  t h a n  I do.  But,  w h e n  t h e y  w i l l  not  s t a n d  

i n c o n v e n i e n c e ,  t h e n  s o m e t h i n g  m u s t  be  done  abou t  i t .  

So, wha t  a r e  the  t e c h n i q u e s  t ha t  a r e  g e n e r a l l y  u s e d  to  t r y  to  s top  

a s t r i k e P  H e r e t o f o r e  t h e r e  have  b e e n  v e r y  f e w  t e c h n i q u e s  u s e d  w h i c h  

t r i e d  to s top  a s t r i k e  b e f o r e  i t  s t a r t e d .  T h i s  I t h i n k  has  b e e n  one  of the  

m i s t a k e s  in t e c h n i q u e s .  I t ' s  a t r u i s m  in  o u r  b u s i n e s s  t ha t  it  i s  m u c h  

e a s i e r  to pu l l  a s t r i k e  t h a n  it is  to  s t op  one .  When  I w a s  a t  the  m i l l  

and the  b o y s  u s e d  to c o m e  in and s t a r t  b e a t i n g  t h e  t a b l e  and  say ,  "We 

a r e  go ing  to pu l l  the  d a m n  p lan t ,  " I 'd  s ay ,  "O.  K.  

you  pu l l  it ,  how a r e  you  go ing  to get  t h e m  b a c k 2  

how you  a r e  go ing  to get  t h e m  b a c k ,  
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J u s t  t e l l  m e  w h e n  

If you  d o n ' t  know 

d o n ' t  pu l l  t h e m .  " T h i s  is the  r e a l  



p r o b l e m ,  and it is  a p r o b l e m .  I t ' s  an  a m a z i n g  t h i n g  how e a s y  it i s  

to  pu l l  a m a n  out,  and  o n c e  h e ' s  out how d i f f i c u l t  it  is  to ge t  h i m  b a c k .  

W e ' v e  had  no t e c h n i q u e s  ye t ,  a l t h o u g h  in  e f f e c t  I h a v e  h e a r d  m a n y  p r o -  

p o s e d ,  to t r y  to  ge t  t h e  p a r t i e s  t o g e t h e r  b e f o r e  you  h a v e  the  a c t u a l  

t i m e  of c o n f l i c t .  Al l  of t he  t e c h n i q u e s  now a r e  a f t e r  the  c o n f l i c t  s t a r t s .  

One of t h e m ,  of  c o u r s e ,  i s  the  t h i n g  of f a c t - f i n d i n g .  F a c t - f i n d i n g  

is  a s o r t  of odd s i t u a t i o n ,  b e c a u s e  the  f a c t s ,  if t h e y  a r e  f a c t s ,  a r e  p r e t t y  

w e l l  k n o w n  to  e v e r y b o d y .  E v e r y b o d y  a r g u e s  f r o m  p r i n t e d  da t a  w h i c h  

a r e  a v a i l a b l e  to  e v e r y o n e .  We u s e  e i t h e r  Uni ted  S t a t e s  G o v e r n m e n t  

da t a  o r  A m e r i c a n  I r o n  and  S t e e l  I n s t i t u t e  d a t a .  T h e  u n i o n  u s e s  the  

s a m e  d a t a .  We get  g r e a t  d i f f e r e n c e s  of i n t e r p r e t a t i o n  of wha t  t h e s e  

f a c t s  m e a n .  P r o d u c t i v i t y  is  a b e a u t .  So t ha t  t h e  f a c t - f i n d e r s  d o n ' t  f ind 

any  f a c t s .  What  t h e y  t r y  to  d o - - a n  c~ s o m e t i m e s  t h e y  have  b e e n  s t a r t l i n g l y  

s u c c e s s f u l  at  i t - - i s  t r y  to  f ind s o m e  p l a c e  in t h e  d i f f e r e n c e  b e t w e e n  the  

two  p a r t i e s  in  c o n f l i c t ,  the  u n i o n  and  the  m a n a g e m e n t ,  w h e r e  the  un ion  

c a n ' t  a f f o r d  not  to t a k e  a d e a l  b e c a u s e  t h e y  c a n ' t  t a k e  a s t r i k e  f o r  t he  

d i f f e r e n c e ,  and  w h e r e  t he  c o m p a n y  c a n ' t  a f f o r d  not  to  pay  fo r  i t  b e c a u s e  

t h e y  c a n ' t  t a k e  a s t r i k e  fo r  the  d i f f e r e n c e .  

The  t r o u b l e  w i th  tha t  t e c h n i q u e ,  if  t h e r e  is  a t r o u b l e ,  i s  t h a t  the  

u n i o n  w i l l  a l w a y s  get  s o m e t h i n g ,  and t h o s e  who a r g u e  a g a i n s t  i t  a r e  

t h o s e  who l i ve  in  e t e r n a l  hope  t ha t  s o m e  day  the  m a n a g e m e n t  s i d e  can  s a y  

no and m a k e  it s t i c k .  I h a v e  n e v e r  s e e n  it  h appen ,  bu t  I s u p p o s e  i t  c o u l d .  

The  s e c o n d  t e c h n i q u e  t h a t ' s  t a l k e d  abou t  a g r e a t  d e a l  i s  a r b i t r a t i o n .  
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T h i s  i s  o n e  t h a t ,  o d d l y  e n o u g h ,  b o t h  t h e  u n i o n s  a n d  t h e  m a n a g e m e n t s  

a r e  o p p o s e d  t o - - c o m p u l s o r y  a r b i t r a t i o n .  It h a s  b e e n  t r i e d .  T h e r e ' s  

a l a w  i n  A u s t r a l i a .  T h o s e  o f  y o u  w h o  h a v e  s e r v e d  in  A u s t r a l i a  m a y  

h a v e  c o m e  t o  t h e  s a m e  c o n s l u s i o n  I d id  w h e n  I w a s  in  A u s t r a l i a .  T h e y  

r a n  H a r r y  B r i d g e s  o u t  b e c a u s e  h e  w a s  j u s t  t o o  d a m n  c o n s e r v a t i v e .  

B u t  e v e n  in  A u s t r a l i a  w h e r e  y o u  h a v e  t h i s  c o m p u l s o r y  a r b i t r a t i o n ,  i t  

h a s  n o t  w o r k e d .  

A n o t h e r  t h i n g  i s ,  w h e n  y o u  s t a r t  c o n t r o l l i n g  c o s t  b y  g o v e r n m e n t  f i a t ,  

a s  y o u  m u s t  u n d e r  c o m p u l s o r y  a r b i t r a t i o n ,  w h e r e  y o u  c a n ' t  c o m e  b e f o r e  

a l a b o r  c o u r t  o r  s o m e  o t h e r  t h i n g ,  t h e  c o n c o m i t a n t  o f  t h a t  i s  t h a t  y o u ' v e  

g o t  t o  c o n t r o l  p r i c e ,  a n d  a t  t h a t  p o i n t  y o u  a r e  i n  s o m e t h i n g  of  a m e s s ,  

i f  y o u  a r e  s t i l l  t r y i n g  t o  r u n  a f r e e  e c o n o m y  a n d  a f r e e  s o c i e t y .  

T h e  t h i r d  m e t h o d  i s  s e i z u r e .  A t  t h e  p r e s e n t  t i m e  t h a t ' s  n o t  l e g a l .  

M r .  T r u m a n ,  y o u  w i l l  r e c a l l ,  s e i z e d  o u r  i n d u s t r y ,  a n d  w e  h a d  q u i t e  a 

c o u r t  h a s s l e  a b o u t  i t ,  a n d  t h e  S u p r e m e  C o u r t  r u l e d  t h a t  t h i s  i s  n o t  o n e  

o f  t h e  p o w e r s  o f  t h e  P r e s i d e n t  u n d e r  e x i s t i n g  l a w .  It  c e r t a i n l y  c a n  b e  

m a d e  a p o w e r  i f  t h e  C o n g r e s s  o f  t h e  U n i t e d  S t a t e s  s e e s  f i t  t o  m a k e  i t  s o .  

H e r e  w e ' v e  g o t  a l l  k i n d s  o f  p r o b l e m s ,  b e c a u s e ,  i f  y o u  s e i z e  y o u  h a v e  

t o  d e t e r m i n e  t w o  t h i n g s :  W h a t  a r e  y o u  g o i n g  t o  do  i n s o f a r  a s  t h e  o w n e r s  

a r e  c o n c e r n e d ,  b e c a u s e  y o u  s t i l l  h a v e  a r e s t r i c t i o n  o n  t a k i n g  p r o p e r t y  

w i t h o u t  d u e  p r o c e s s  a n d  w i t h o u t  d u e  c o m p e n s a t i o n ?  So  f a r  a s  t h e  u n i o n  

i s  c o n c e r n e d ,  h o w  a r e  y o u  g o i n g  to  c o m p e n s a t e  t h e s e  m e n  o r  o n  w h a t  

b a s i s  a r e  y o u  g o i n g  t o  m a k e  t h e m  w o r k 7  T h e s e  a r e  n o t  s i m p l e  p r o b l e m s  
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and  t h e y  a r e n ' t  o n e s  t ha t  a r e  e a s y  of s o l u t i o n .  

The  f o u r t h  m e t h o d ,  w h i c h  is b e i n g  m o r e  and  m o r e  s u g g e s t e d ,  

i s  to  g ive  t he  P r e s i d e n t  of the  Uni ted  S t a t e s  a s e l e c t i o n  of m e t h o d s  

by w h i c h  he c a n  m a k e  h i s  c h o i c e ,  d e p e n d i n g  on wha t  he  b e l i e v e s  w i l l  

be  m o s t  e f f e c t i v e  at  the  t i m e  and in the  p a r t i c u l a r  s i t u a t i o n .  It h a s  

b e e n  s u g g e s t e d  tha t  t h i s  a p p l i e s  to  two t y p e s  of t r o u b l e :  One,  t ha t  

w h i c h  w i l l  a f f e c t  the  n a t i o n a l  h e a l t h  and  w e l f a r e ;  and  the  o t h e r ,  a s  I 

s a i d  e a r l i e r ,  t ha t  w h i c h  w i l l  i n c o n v e n i e n c e  t he  pub l i c  and w h i c h  p o l i t -  

i c a l l y  t h e y  w o n ' t  wan t  to s t a n d  fo r ,  and in w h i c h  the  n a t i o n a l  h e a l t h  

and  w e l f a r e  a r e  not  a f f e c t e d .  

In t he  f o r m e r ,  w h e r e  we h a v e  a r e a l  n a t i o n a l  p r o b l e m ,  of c o u r s e ,  

y o u r  r e m e d i e s  cou ld  i n c l u d e  s e i z u r e ,  b e a r i n g  in m i n d  t ha t  t h e r e  is  s t i l l  

the  p r o b l e m  of wha t  to do wi th  bo th  s i d e s .  On t h e  s i d e  w h e r e  i t  i s  m e r e l y  

u n p l e a s a n t n e s s  to the  g e n e r a l  pub l i c ,  t h e y  a r e  t a l k i n g  abou t  s o m e  k ind  

of p r i o r  m e d i a t i o n  and  f a c t - f i n d i n g .  Now, m e d i a t i o n  in the  Un i t ed  S t a t e s  

has  n e v e r  b e e n  u s e d  v e r y  e f f e c t i v e l y  o r  v e r y  e x t e n s i v e l y ,  and  y e t  to 

m y  m i n d  it i s  p r o b a b l y  the  m o s t  e f f e c t i v e  m e t h o d  t ha t  we a r e  g o i n g  to 

f ind .  Our  p r o b l e m s  h a v e  b e e n  h e r e t o f o r e  t ha t  t he  m e d i a t o r s  we  have  

u s e d  have  not  b e e n  v e r y  e f f e c t i v e  m e d i a t o r s ,  in t he  s e n s e  tha t  t h e y  w e r e  

not  m e n  of s u f f i c i e n t  s t a t u r e  and of s u f f i c i e n t  a b i l i t y  to  r e a l l y  get  the  

p a r t i e s  t o g e t h e r .  I t h i n k  it i s  a t r u e  t h i n g  in h u m a n  n a t u r e  tha t ,  w h e r e  

you  get  m e n  who  a r e  p r o u d  and  s t u b b o r n  and who  h a v e  c o n s i d e r a b l e  
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a u t h o r i t y  and  who h a v e  got t h e m s e l v e s  l o c k e d  in to  a p o s i t i o n - - a n d  t h i s  

is  wha t  h a p p e n s - - y o u  get  l o c k e d  in to  a p o s i t i o n  and t h e n  you  d o n ' t  know 

how to  u n l o c k  y o u r s e l v e s - - o f t e n  an  a r t f u l  m e d i a t o r  c a n  ge t  in to  the  

t h i n g  and w o r k  out  a s o l u t i o n  w h i c h  the  m e n  t h e m s e l v e s ,  b e c a u s e  of 

t h e i r  p o s i t i o n s ,  c a n n o t  w o r k  out  w i t h o u t  t h e  i n t e r v e n t i o n  of a t h i r d  

p a r t y .  

A g a i n  to a l l u d e  to  m y  own i n d u s t r y  and the  p r o b l e m s  we had  l a s t  

y e a r ,  I t h i n k  t h e r e  is  a f a i r l y  good e x a m p l e  of t h a t .  You w i l l  r e c a l l ,  

o r  m a y b e  you  w o n ' t  r e c a l l ,  tha t ,  w h e n  we got  o u r  t r o u b l e s ,  o r i g i n a l l y  

M r .  F i n n e g a n ,  who w a s  t he  h e a d  of the  M e d i a t i o n  and  C o n c i l i a t i o n  

S e r v i c e ,  t r i e d  t h i s .  He w a s  t o t a l l y  u n s u c c e s s f u l .  D r .  T a y l o r  of the  

U n i v e r s i t y  of P e n n s y l v a n i a ,  who w a s  t he  h e a d  of t he  F a c t - F i n d i n g  B o a r d  

on the  T a f t - H a r t l e y  law,  b e l i e v e d  t ha t  he  cou ld  do i t .  He is  a v e r y  a r t -  

ful  m e d i a t o r ,  i n c i d e n t a l l y ,  and  a v e r y  a b l e  f e l l o w .  I b e l i e v e  tha t  h i s  

e s t i m a t e  of the  s i t u a t i o n  w a s  r i g h t  but  h is  t i m i n g  w a s  bad .  He w a s  j u s t  

a l i t t l e  a h e a d  of us  then ,  and  he  w a s  u n s u c c e s s f u l .  

T h e  f ac t  i s  t ha t  the  V ice  P r e s i d e n t  of the  Uni t ed  S t a t e s  d i d  m e d i a t e  

it and he w a s  s u c c e s s f u l ,  f o r  two r e a s o n s ,  I t h ink ,  o r  t h r e e ,  r e a l l y .  

And I s a y  t h i s  a s  a D e m o c r a t ,  I m i g h t  po in t  out .  I h a v e  no p o l i t i c a l  

f e e l i n g  in t h i s  m a t t e r .  His  t i m i n g  was  r i g h t ,  he  had  the  s t a t u r e ,  bo th  

p a r t i e s  had  to l i s t e n  to  h i m ,  and he was ,  a s  a m a t t e r  of f ac t ,  e x t r e m e l y  

a r t f u l  in the  w a y  he  h a n d l e d  the  m a t t e r  to b r i n g  the  p a r t i e s  who w e r e  

f a i r l y  l o c k e d  in  t h e i r  p o s i t i o n s  t o g e t h e r .  
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Now, m y  hope  is  t h a t  we  ge t  to the  po in t  t ha t  t h i s  k ind  of t e c h -  

n ique  is  u s e d  m o r e .  W h e t h e r  it w i l l  be  o r  not,  I d o n ' t  know.  At the  

p r e s e n t  t i m e  we h a v e  t h e  one  law w h i c h ,  you  w i l l  r e c a l l ,  s a y s  tha t  t he  

P r e s i d e n t ,  if he  t h i n k s  t h e r e  is  a n a t i o n a l  e m e r g e n c y ,  c a n  c a l l  a f a c t -  

f i n d i n g  b o a r d .  T h e y  f ind t h a t  t h e r e  is  o r  t h e r e  is  not  an  e m e r g e n c y .  

If t h e y  s a y  t h e r e  i s ,  t he  P r e s i d e n t  t h e n  a s k s  the  A t t o r n e y  G e n e r a l  to 

ge t  an  i n j u n c t i o n ,  and  the  A t t o r n e y  G e n e r a l  d o e s .  

In o u r  c a s e  th i s  w a s  t a k e n  to  the  S u p r e m e  C o u r t  of the  Un i t ed  S t a t e s  

l a s t  y e a r .  The  i n t e r e s t i n g  t h i n g  abou t  t ha t  i s  t ha t  p e o p l e  a r g u e  abou t  

the  s l o w n e s s  of j u d i c i a l  p r o c e s s .  We w e n t  f r o m  a d i s t r i c t  c o u r t  to a 

r u l i n g  of the  S u p r e m e  C o u r t  of the  Uni ted  S t a t e s  in l e s s  t han  a m o n t h .  

I ' l l  a d m i t  t ha t  e v e r y t h i n g  w a s  b e i n g  g r e a s e d  a l o n g  the  way,  but  a c t u a l l y  

th i s  w a s  a c a s e  h e a r d  by a d i s t r i c t  c o u r t ,  a d i s t r i c t  c o u r t  of a p p e a l s ,  and  

the  S u p r e m e  C o u r t .  An i n j u n c t i o n  w a s  i s s u e d .  T h e  m e n  w o r k e d  u n d e r  

the  i n j u n c t i o n .  The  l aw  w a s  d e c l a r e d  c o n s t i t u t i o n a l ,  i n c i d e n t a l l y .  Whi le  

we w e r e  u n d e r  the  i n j u n c t i o n  the  t h i n g  w a s  s e t t l e d .  The  odd i ty  of t ha t  

is  t ha t  p e o p l e  a r g u e  a l l  o v e r  t he  p l a c e  t ha t  t he  p r e s e n t  l a w  has  b e e n  a 

f a i l u r e .  And ye t ,  in the  c a s e  of s t e e l ,  a t  l e a s t ,  w h e r e  i t  a c c o m p l i s h e d  

• phat i t  w a s  p o i n t e d  out  to do, w h e r e  i s  the  f a i l u r e ?  The  f a i l u r e  s e e m s  

to  be  tha t  n o b o d y  l i k e s  the  f a c t  t ha t  i t  w o r k e d .  

An i n t e r e s t i n g  s i d e l i g h t  on tha t ,  f o r  wha t  i t ' s  w o r t h ,  i s  t ha t  

M r .  M c D o n a l d  m a d e  g r e a t  s t a t e m e n t s ,  a s  he  c a n  m a k e  g r e a t  s t a t e m e n t s .  
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H e  s a i d  t h e  m e n  w e r e  b e i n g  d r i v e n  b a c k  t o  w o r k  w i t h  a b l a c k  s n a k e  

w h i p  on  t h e i r  b a c k s .  T h e  d a y  t h a t  t h e y  w e n t  b a c k  t o  w o r k ,  w h i c h  w a s  

N o v e m b e r  7 ( the  7 th  of t h e  m o n t h s  s e e m  to  h a v e  g r e a t  s i g n i f i c a n c e ,  f o r  

s o m e  r e a s o n )  t h i s  w a s  on  t h e  n e w s ,  a n d  M c D o n a l d ,  in  h i s  g r e a t ,  s o n o r -  

o u s  t o n e s  w a s  ta l /~ ing a b o u t  t h e  s n a k e  w h i p  on  t h e  b a c k s  of  t h e  m e n .  I 

d o n ' t  k n o w  w h e t h e r  t h i s  w a s  d o n e  on  p u r p o s e  o r  no t ,  b u t  i t  w a s  w o n d e r -  

fu l  timing--the news broadcast ~uld end with this, and then they would 

say, "This is a paid announcement of United States Steel. Please do not 

report at the mill. You are just delaying getting back to work. Wait 

until we call you. Please do not report at the mill. " These were the 

men being whipped. 

The other odd thing is that every production record on steel in the 

United States, daily, weekly, and monthly was broken under an injunction. 

~So, whether injunctions work or not, l don't know. They are obviously 

distasteful to the union but whether they are distasteful to the public 

generally I don't know. 

I have tried to give a real, fast galop through these things, knowing 

that with an audience such as this you can only try to point to the people's 

areas of interest, with the hope that what you miss the first time around 

you can bring up in the question period. 

I think I will stop here as to a set structure. Is it in order to start 

the questions now? 

MR. HILL: I think we will take a 10-minute break and come 
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b a c k  fo r  q u e s t i o n s .  

MR. HILL:  

QUESTION:  

GE s t r i k e  ? 

Mr .  Cap l e s  is  r e a d y ,  g e n t l e m e n .  

Do you c a r e  to  c o m m e n t  on the  s e t t l e m e n t  of the  

MR. CAPLES: Yes, sir. I'll be happy to. General Electric 

decided about 15 years ago, I guess, to try to determine two things: 

One, the climate in which to do business, and the other, how to talk 

directly to their people. Bear in mind that at the same time they 

started cutting down these tremendously large units that they had, 

such as the one at Schenectady and the one at Lynn, and starting put- 

ting smaller units around the United States. 

Another thing is that about half of their people are organized 

with Mr. Carey and the IUE. Mr. Pegler once wrote an article 

the theme of which was, when Mr. Ickes was Secretary of the Interior, 

that every man has some other man that he can take. Pegler said 

the guy he could take any time was Ickes. I think the guy that Boulware 

can take any time is Carey. He knows it and Carey knows it. 

They started out and they did a very intelligent job. They have 

had this theory of doing the best they can. They say, "Here's an offer. 

We won't change from it. " They've got a union organized in about half 

their plants. They can operate, and fairly effectively, while they are 

struck, with Mr. Carey. Mr. Carey is not a popular man in the union 
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movement. He's a very vain man. He speaks with the voice of God 

and thinks he has it. He tried to get a coalition from the union. Bear 
that in 

in mind/the UEW, the IM, and many other unions that deal with General 

Electric, he thought he had a council. To show how little influence he 

has with his peers, the council never worked and it fell apart. 

Another thing is, General Electric looked at the whole situation, 

at the problems of General Electric, and they made a very sensible 

and a very intelligent offer. They took the two things--one was money-- 

and they offered 3 percent or 3-1/2 percent on two 18-month bases, 

and, if my arithmetic is correct, when you put 18 months together twice 

you get 36 months, or 3 years, and you take 7 percent over a 3-year 

basis, it's 2 percent a year. So they brought this down within what 

apparently the increase in productivity of the Nation is. 

On their welfare thing they are having to displace people, as everybody 

else is. They looked at the problem from the standpoint of the worker 

and what  t h e y  could  do fo r  h im  on r e t r a i n i n g ,  pay  e x t e n s i o n s ,  and what  

not,  and t h e y  m a d e  a v e r y  i n t e l l i g e n t  o f f e r  on tha t .  On the  r e t i r e m e n t  

and on t h e i r  r e t i r e d  peop l e ,  t h e y  l ooked  at  wha t  i n f l a t i o n  has  done  to the  

d o l l a r ,  and  t h e y  b r o u g h t  a l l  t h e i r  p e n s i o n e r s  up.  On t h e i r  s e r v i c e  p r i o r  

to 1946 t h e y  m a d e  a d j u s t m e n t s .  And t h e y  took  c a r e  of t he  o l d e r  p e o p l e  

on the  h o s p i t a l  t h ing .  

T h i s  is a v e r y  r e a l  p r o b t e m  fo r  r e t i r e d  c i v i l i a n s .  I d o n ' t  know 

about  r e t i r e d  m i t i t a r y ,  w h e t h e r  t h e y  a r e  e n t i t l e d  to  u s e  of m e d i c a l  
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f a c i h t i e s  of the  m i l i t a r y  o r  not .  

t h i s  is  a v e r y  r e a l  p r o b l e m .  

vey  of a l l  ou r  r e t i r e d  peop le ,  

is  the  one t h i n g  tha t  b o t h e r s  t h e m  the  m o s t .  

f ac t  o r  not,  it  i s  an  a c t u a l  f e a r .  

And G e n e r a l  E l e c t r i c  h a n d l e d  tha t .  

But in c i v i l  l i fe  wi th  r e t i r e d  p e o p l e  

We have  j u s t  g o t t e n  t h r o u g h  do ing  a s u r -  

who a r e  about  4, 000 at  t h i s  po in t .  T h i s  

W h e t h e r  it i s  an  a c t u a l  

and took  a c a l c u l a t e d  r i s k ,  and  t h e y  w e r e  w i l l i n g  to  t ake  Mr .  

and Mr .  C a r e y  knew it .  

A n o t h e r  t h ing  t h e y  p l ayed ,  and p l a y e d  it  v e r y  we l l ,  was ,  Mr .  

T h e y  took  a l l  t he  t h i n g s  t o g e t h e r  

C a r e y  on, 

J a n d r o w  

at S c h e n e c t a d y ,  who h e a d s  tha t  union ,  and who has  a m b i t i o n s  w i th in  the  

union ,  t hey  f i g u r e d  would  wa lk  at  s o m e  poin t ,  b e c a u s e  t h i s  s t r i k e  was  

not  p o p u l a r  wi th  the  p e o p l e  in S c h e n e c t a d y .  H e ' s  the  h e a d  of tha t  un ion  

and he wan t s  to  s t ay .  Th i s  was  his  p l ay  fo r  p o w e r .  

G e n e r a l  E l e c t r i c  j u s t  f i g u r e d  the  who le  t h i n g  out j u s t  abou t  r i g h t  

and  wen t  a h e a d  wi th  it and w e r e  s u c c e s s f u l  in i t .  B o u l w a r i s m ,  of c o u r s e ,  

is  a t e r m  tha t  the  u n i o n s  apply ,  b e c a u s e  t h e y  do not  l ike  m a n a g e m e n t s  

t a l k i n g  d i r e c t l y  to t h e i r  w o r k e r s .  The un ion  s a y s ,  "If you  want  to  t a l k  

to  the  w o r k e r s ,  t a lk  to  t h e m  t h r o u g h  u s .  " I w o n ' t  s ay  tha t  t h i s  is  the  

b e s t  way  to c o m m u n i c a t e ,  and G e n e r a l  E l e c t r i c  h a s n ' t  t hough t  so .  T h e y  

c o m m u n i c a t e d  d i r e c t l y  and s u c c e s s f u l l y .  

About  a w e e k  a f t e r  the  s t r i k e  s t a r t e d  I s a w  V i r g i l  Day and B i l l  

M e r r i h u e ,  who w e r e  w i l l i n g  to be t  a t  t ha t  t i m e  10 to  1 tha t  t h e y ' d  win 

the  s t r i k e .  Nobody  would  t a k e  t h e m ,  t hough  e v e r y b o d y  p r e t t y  w e l l  a g r e e d  
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wi th  t h e m .  T h e y  did a good job .  T h e  i n t e r e s t i n g  t h i n g  abou t  t h i s  is  

t h e y  h a v e  h u r t  nobody  in  t he  c o m p a n y  and  t h e y  h a v e n ' t  h u r t  the  un ion .  

T h e y  m a y  h a v e  k i l l e d  off C a r e y .  Of c o u r s e  L e m  B o u l w a r e  is  not  r u n n i n g  

i t  now.  A m a n  n a m e d  P a r k e r  is r u n n i n g  it f o r  G e n e r a l  E l e c t r i c .  If 

I w e r e  M r .  P a r k e r  I 'd  p r a y  e v e r y  n igh t  t ha t  M r .  C a r e y  s t a y e d  h e a l t h y ,  

b e l i e v e  m e .  

Q U E S T I O N :  In the  e a r l y  y e a r s  of t he  p r e s e n t  A d m i n i s t r a t i o n  t h e r e  

w a s  a g e n e r a l l y  good f e e l i n g  a b o u t  the  f a c t  t ha t  n e g o t i a t i o n s  o r  i n t e r -  

f e r e n c e  wi th  l a b o r - m a n a g e m e n t  d i f f i c u l t i e s  had b e e n  t a k e n  out  of the  

Whi te  H o u s e .  T h e r e  w a s  a lot  of d i s p a r a g i n g  of the  S t e e l m a n  a c t i v i t i e s  

in the  p r e v i o u s  A d m i n i s t r a t i o n .  We s e e m  to  have  d e p a r t e d  f r o m  tha t  

c o n s p i c u o u s l y  in the  c a s e  of the  s t e e l  c o m p a n y  s u b j e c t  t ha t  you  c i t e d .  

I wou ld  t h e r e f o r e  l i ke  you  to  c o m m e n t  on the  p r o p e r  r o l e  of the  Whi te  

H o u s e  o r  t he  top  E x e c u t i v e  B r a n c h  of the  G o v e r n m e n t  a s  a g a i n s t  t ha t  

of the  F e d e r a l  M e d i a t i o n  and C o n c i l i a t i o n  S e r v i c e .  

MR.  C A P L E S :  I doub t  i f  I a m  c o m p e t e n t  t o  c o m m e n t  on w h a t  t he  

Whi te  H o u s e  s h o u l d  do o r  not  do.  I t h i n k  I s a i d  e a r l i e r ,  o r  at  l e a s t  

I t r i e d  to s a y  e a r l i e r ,  t ha t  t h e r e  is a d e f i n i t e  r o l e  of g o v e r n m e n t  as  a 

r e f e r e e .  I m e a n ,  we  a r e  g i v e n  o u r  p o w e r  by a c o r p o r a t e  c h a r t e r .  We 

a r e  p r o t e c t e d  by l aw .  The  u n i o n s  a r e  p r o t e c t e d  by  law.  T h e i r  p o w e r  

c o m e s  f r o m  tha t .  Now, if, w i th  the  p o w e r ,  we f a i l  to  d i s c h a r g e  p r o p e r l y  

the  r e s p o n s i b i l i t y  t ha t  g o e s  w i th  i t - - I  a m  t a l k i n g  a b o u t  e i t h e r  s i d e  o r  

b o t h - - t h e n  the  G o v e r n m e n t  t ha t  c o n v e y e d  tha t  p o w e r  m u s t  i n t e r v e n e .  
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You c a n n o t  i g n o r e  the  good of the  g e n e r a l  pub l i c  j u s t  b e c a u s e  of 

s o m e b o d y ' s  a m b i t i o n  o r  s o m e b o d y ' s  b i a s  o r  s o m e b o d y ' s  w h i m .  

How tha t  r o l e  s h o u l d  be p e r f o r m e d ,  I don ' t  know.  M r .  T r u m a n  

did it one way.  He did it  s e v e r a l  ways ,  as  a m a t t e r  of fac t .  G e n e r a l  

E i s e n h o w e r  as  P r e s i d e n t  has  c o n s i s t e n t l y  r e f r a i n e d ,  a l t h o u g h  at  one 

t i m e  l a s t  y e a r  he  did have  p e o p l e  down to t a lk  to t h e m .  In tha t  p a r t i c -  

u l a r  t a l k  he m a d e  no t h r e a t s  and m a d e  no p r o m i s e s .  He m e r e l y  s a i d  

tha t  t h i s  was  s o m e t h i n g  tha t  p e o p l e  ought  to s e t t l e  and t h e y  ought  to  

look to  the  pub l i c  c o n c e r n  and the  pub l i c  r e g a r d .  I a s s u m e  tha t  is  wha t  

he s a i d  to  the  un ion .  He did  not  have  the  g r o u p s  in t o g e t h e r .  He had 

t h e m  s e p a r a t e l y .  Th i s ,  of c o u r s e ,  was  t o t a l l y  u n s u c c e s s f u l .  

What  the  p r o p e r  r o l e  is  I d o n ' t  know.  T h i s  is  s o m e t h i n g  f a r  b e y o n d  

m e .  I t h ink  it is  s o m e t h i n g  the  C o n g r e s s  has  to  d e t e r m i n e ,  and I t h ink  

the  C o n g r e s s  w i l l  d e t e r m i n e  i t .  I do not  t h ink  tha t  t he  G o v e r n m e n t  can  

s t a y  out of t h e s e  t h i n g s  w h e n  too  m a n y  p e o p l e  a r e  a f f e c t e d  by t h e m .  

QUESTION:  Do you th ink  tha t  a n a t i o n a l  f e d e r a t i o n  of e m p l o y e r s  

w i th in  any  i n d u s t r y  would  be a s t r o n g e r  b a r g a i n i n g  a g e n c y  a g a i n s t  the  

n a t i o n a l  un ion  ? 

MR. C A P L E S :  Well ,  we have  a l l  k inds  of p r o b l e m s .  When  you 

s t a r t  to f e d e r a t e  e m p l o y e r s ,  b e a r  in  m i n d  tha t  we a r e  r e s t r i c t e d  by 

the  A n t i - T r u s t  Law.  P e r s o n a l l y ,  I have  a l w a y s  though t  tha t  t he  m o s t  

e f f e c t i v e  t h i n g ,  i f  you  could  o r g a n i z e  t h e m ,  would  be the  c o n s u m e r s .  
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They are the fellows ultimately in interest here, and they are the 

guys who are totally ignored in the whole business. 

One of our problems, and it's a very real problem, is, for instance, 

last year we were convinced, each company individually, that the thing 

we could not do was something that would cause us to raise the price of 

our product. Oddly enough, under the Anti-Trust Law, when we are 

preparhug for bargaining, we can discuss everything but price and unit 

cost. If we discuss either we are in violation of the law. So these dis- 

cussions get very funny. Here is a subject that really is the main thing 

we are worried about, which is the cost of our product. We've got prob- 

lems in foreign competition, we've got problems here with competing 

products. So we felt we could not do anything that would cause us to 

raise the price of our product. Yet we could not say this to the public, 

jointly. We did say it to the public as individual companies. We can't 

say it in the bargaining. If we start discussing it in the bargaining the 

courts have said this is a violation of the Anti-Trust Law, because we 

are combining with the union. If the union combines with us to affect 

price it is illegal. If they by their own power affect it, this is legal. 

So a federation of employers must of necessity be a very loose 

thing. They talk about the National Association of Manufacturers. They 

talk about the U. S. Chamber of Commerce. These are associations of 

employers. But they of necessity must be and are very loose, much 

looser than the American Federation of Labor-CIO. 
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A n o t h e r  t h i n g  abou t  t h i s  is  t ha t  y o u ' v e  a l w a y s  got to r e m e m b e r  

t hat  the  r e s u l t s  t ha t  c o m e  out  of any  f e d e r a t i o n  of e m p l o y e r s  a r e  u s u a l l y  

the  l e a s t  c o m m o n  d e n o m i n a t o r .  You h a v e  to  t e m p e r  e v e r y t h i n g  down 

to  a po in t  w h e r e  i t  r e a l l y  has  no s t r e n g t h  n o r  s u b s t a n c e .  

But  if the  c o n s u m e r s  e v e r  get  m a d  enough ,  t h e n  w e ' v e  got r e a l  

p r o b l e m s ,  and we a r e  go ing  to have  to  b e h a v e .  

QUESTION: Would you please comment on the possible potential 

effect of computer-operated steel plants in your management relationship 

with labor ? In other words, in Business Week I read where potentially, 

in fact, some certain industries are computer operated--oil plants, 

milk and ice-cream making plants, and so forth--and that the steel 

industry was another potential area for this type of operation. 

MR. CAPLES: Yes, sir .  I 'll be happy to comment on that. As 

a matter of fact, we have a slabbing mill now, and you see everything 

in it but people. All you do is feed a tape into it and it picks the ingot 

out of the soaking pit and goes on from there. You get a much more 

uniform product. Obviously, where you can mechanically control things, 

whether they be chemical or mechanical processes, the probabilities 

are that you are going to get a better result in the sense of quality. 

Let me go back a little bit and take an analogy of the coal industry. 

In 1924 Mr. Lewis had 800, 000 coal miners.  At that time he had to 

make a decision. Was he going to allow the mines to mechanize to get 
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m o r e  m o n e y  p e r  m a n ,  k n o w i n g  t ha t  u l t i m a t e l y  th i s  wou ld  m e a n  f e w e r  

m i n e r s  ? Or  was  he  go ing  to t r y  to  k e e p  the  m i n e r s  t h e r e  and  f igh t  

the  e f f i c i e n t  p r o d u c t i o n  of c o a l ?  L e w i s ,  who has  a g r e a t  d e a l  of  a b i l i t y - -  

in m y  op in ion  p r o b a b l y  the  a b l e s t  m a n  in the  l a b o r  m o v e m e n t - - a l t h o u g h  

he  is  now r e t i r e d  I s t i l l  t h i n k  he  is  the  a b l e s t - - m e t  t h i s  p r o b l e m  and 

m a d e  a p o l i t i c a l  a c c o m m o d a t i o n  to i t  w i t h i n  h i s  own un ion ,  and fough t  

i t  up and down.  And we h a v e  had p r a c t i c a l l y  no t r o u b l e  in  the  m e c h a n i -  

z a t i o n  of the  p r o d u c t i o n  of c o a l  s i n c e  t ha t  t i m e ,  wi th  the  r e s u l t  t ha t  t o d a y  

M r .  L e w i s  has  200, 000 m i n e r s  in  h i s  un ion ,  abou t  140, 000 of whom 

d ig  c o a l .  And we p r o d u c e  m o r e  c o a l  now wi th  t h o s e  t h a n  we  u s e d  to 

p r o d u c e  w i th  800, 000. 

Now, th i s  is  c o a l .  B r i n g  it  o v e r  to  s t e e l .  T h e r e  a r e  f e w e r  p r o d u c -  

t i on  and  m a i n t e n a n c e  w o r k e r s  in s t e e l  t o d a y  t h a n  t h e r e  w e r e  in 1937 

w h e n  the  i n d u s t r y  w a s  o r g a n i z e d .  T o d a y  we c a n  p r o d u c e  abou t  148 

m i l l i o n  t ons  of s t e e l .  We a r e  c a p a b l e  of  i t .  In 1937 w h e n  the  i n d u s t r y  

w a s  o r g a n i z e d  we w e r e  c a p a b l e  of p r o d u c i n g  abou t  80, 000 ingo t  t o n s .  

So the  p r o b l e m  t h a t  f a c e s  M r .  M c D o n a l d  i s  a v e r y  r e a l  one .  Tha t  

i s ,  is  he g o i n g  to m a k e  a p o l i t i c a l  a c c o m m o d a t i o n  to wha t  is  a h a r d ,  

co ld  fac t ,  t ha t  t h e r e  a r e  p r o b a b l y  a s  m a n y  p e o p l e  o r  m o r e  p e o p l e  e m p l o y e d  

in  s t e e l  t o d a y  t h a n  e v e r  w i l l  be  e m p l o y e d  a g a i n ,  b e c a u s e  we a r e  g e t t i n g  

b e t t e r  at  it2 

Now, 

problems. 

t h i s  p o s e s  s o m e  p r o b l e m s  on o u r  s i d e .  T h e s e  a r e  v e r y  r e a l  

W h e r e  you  e l i m i n a t e  a p r o c e s s  e n t i r e l y ,  a s  you  did in t he  
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old hand  s h e e t  m i l l s ,  and as  you  did in the  hand  g a l v a n i z e  m i l l s ,  

t h o s e  p r o c e s s e s  a r e  r e l a t i v e l y  s i m p l e .  But t h e y  r e q u i r e  one  o r  two 

v e r y  h igh  s k i l l s .  In the  old hand  s h e e t  m i l l  the  r o l l e r  had  a v e r y  h igh  

sk i l l ,  f o r  w h i c h  he  w a s  w e l l  p a i d .  

H e r e  is  a m a n  wi th  l ong  s e r v i c e ,  

We e l i m i n a t e  t h o s e  hand  m i l l s .  

h igh  s k i l l e d ,  and he  is not  u s a b l e  

o r  t r a n s f e r a b l e .  You bu i ld  up s e n i o r i t y  s y s t e m s  in  t he  m i l l s ,  and t h e s e  

a r e  v e r y  j e a l o u s l y  g u a r d e d .  T h e y  a r e  g u a r d e d  j e a l o u s l y  f o r  t h i s  r e a s o n - -  

t h e r e  is  r a r e l y  a m a n  in  a b ig  i n d u s t r i a l  c o n c e r n  who d o e s n o t  know,  

w h e t h e r  he  w i l l  a d m i t  i t  o r  not ,  t ha t  the  c a p i t a l  i n v e s t m e n t  in  the  m a c h i n e  

upon  w h i c h  he w o r k s  is  g i v i n g  h im a h e l l  of a lot  of i n c o m e  tha t  he  i s  

not  c a p a b l e  of g e t t i n g  o t h e r w i s e .  

to  the  m a c h i n e  , and  r i g h t l y  so .  

T h e r e f o r e ,  he  w a n t s  to  t i e  h i m s e l f  

So w h e n  s o m e b o d y  c o m e s  o v e r  and  a s k s  

to have  s u p e r , s e n i o r i t y ,  o r  s o m e t h i n g ,  t h i s  i s  o p p o s e d  v e r y  m u c h  w i t h i n  

the  un ion .  So tha t  you  end up w i th  p e o p l e  who,  fo r  s e n i o r i t y  r e a s o n s ,  

a r e  t r o u b l e s o m e  to  t r a n s f e r ,  who n e e d  r e t r a i n i n g .  And the  w o r s t  t h i n g  

a b o u t  it  is  t ha t  u s u a l l y  the  l o n g e r - s e r v i c e ,  h i g h e r - p a i d  p e o p l e  h a v e  the  

n o n t r a n s f e r a b l e  s k i l l ,  and  w h e n  you  do g ive  t h e m  a n o t h e r  job t h e y  t a k e  

the  g r e a t e s t  p a y  cu t .  

I ' l l  g i v e  you  a s p e c i f i c  on tha t .  Our  l a s t  hand  m i l l  wen t  out  in  1954. 

We had in  tha t  m i l l  184 p e o p l e .  T h e  o l d e s t  in s e r v i c e  had  41 y e a r s  of 

s e r v i c e  and w a s  a m a n  t h e n  62 o r  63 y e a r s  of a g e .  At t ha t  t i m e  we 

c o u l d n ' t  r e t i r e  a m a n  un t i l  he was  85. So t h e r e  w e r e  a c o u p l e  y e a r s  

he had  to p l a y  the  s t r i n g  ou t .  A n o t h e r  t h i n g  is ,  o u r  p e n s i o n s  a r e  s e t  on 
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y o u r  l a s t  t e n  y e a r s '  e a r n i n g s .  So w h a t  y o u  e a r n  i n  e a c h  o f  t h e  l a s t  

t e n  y e a r s  h a s  a h e l l  o f  a l o t  o f  d i f f e r e n c e ,  b e c a u s e  i t  i s  a n  a v e r a g e  

of  y o u r  l a s t  120 m o n t h s .  

W e  w e n t  t o  t h e  u n i o n  w i t h  s i x  v a r i a b l e s  o n  w a y s  t o  h a n d l e  t h e s e  

184  p e o p l e ,  a n d  t h e  u n i o n  w o u l d  t o u c h  n o n e  o f  t h e m .  I c a m e  d o w n  t o  

W a s h i n g t o n  t o  s e e  t h e  p o w e r s  t h a t  b e  i n  t h e  u n i o n ,  t o  s e e  i f  t h e y  w o u l d n ' t  

i n t e r v e n e ,  a n d  t h e  a n s w e r  I g o t  w a s ,  " T h e  a r i t b _ m e t i c  i s  a g a i n s t  y o u .  " 

F i f t e e n  t h o u s a n d  p e o p l e  i n  t h a t  pLmqt w h o  a r e  in  t h e  u n i o n  a r e  n o t  g o i n g  

t o  g i v e  u p  r i g h t s  t o  184  p e o p l e ,  a n d  y o u  c a n ' t  a s k  t h e m  t o .  If a n y b o d y  

g a v e  r i g h t s  o v e r  t h e m ,  t h e y ' d  g e t  t h r o w n  o u t  o f  o f f i c e .  T h e r e f o r e  

t h e y  s a y ,  " F o r g e t  a b o u t  t h e s e  g u y s .  

t h e  h u m a n i t a r i a n  in  t h i s  p i c t u r e .  

" T h i s  i s  t h e  u n i o n  t a l k i n g .  I a m  

So  i n  r e g a r d  t o  t h o s e  p e o p l e - - w e  h a v e  a r i g h t  u n d e r  o u r  c o n t r a c t  

t o  m a n a g e m e n t  t r a n s f e r  t h e m ,  a n d  w e  d i d .  B u t  w e  h a d  t o  s t a r t  t h e m  

a t  t h e  b o t t o m  o f  t h e  s e q u e n c e s .  

T h i s  m a n  I r e f e r r e d  t o  a s  a r o l l e r  h a d  h i s  p a y  c u t  f r o m  $22 ,  000  a 

y e a r  t o  l e s s  t h a n  $5 ,  000 .  B e l i e v e  m e ,  t h a t ' s  a r e a l  p a y  c u t .  He  h a d  

t o  s t a r t  in  a l a b o r  p o o l  a t  t h e  b o t t o m  o f  t h e  s e q u e n c e ,  a n d  h e  h a d  b e e n  

a r o l l e r  i n  t h e  o t h e r .  T h i s  m a n  w a s  c u t ,  a n d  c u t  r e a l  d e e p .  T h e r e  

w a s n ' t  a d a r n  t h i n g  w e  c o u l d  d o  f o r  h i m  o t h e r  t h ~ n  k e e p  h i m  w o r k i n g  

u n t i l  h e  c o u l d  g e t  a p e n s i o n .  A n d  in  t h a t  p e n s i o n  h e  h a d  8 y e a r s  a t  

t h i s  h i g h  s a l a r y  a n d  2 a t  t h e  I o w .  Y o u  s e e  w h a t  i t  w i l l  d o  t o  t h e  a v e r a g e .  

It  w i l l  a f f e c t  h i m  a s  l o n g  a s  h e  l i v e s .  
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The  a n s w e r s  to t h e s e  t h ings  have  not  c o m e .  T h i s  is  s o m e t h i n g  

McDona ld  has  to  u n d e r s t a n d .  When a guy goes  t h r o u g h  a s t e e l  m i l l  

ga te ,  t h e r e ' s  $32 w a l k i n g  r i g h t  t h r o u g h  tha t  ga te ,  e v e r y  day  he w a l k s  

t h r o u g h  i t .  You can  buy a f a i r  a m o u n t  of e n g i n e e r i n g  fo r  $32 and you 

pay  fo r  tha t  once .  You pay th i s  guy e v e r y  day.  So obv ious ly ,  every,  t h i n g  

you do is  t r y  to  e l i m i n a t e  p e o p l e ,  b e c a u s e  p e o p l e  c o s t  m o n e y .  

It d o e s n ' t  w o r k  out qu i te  tha t  e a s i l y .  As  you u n d o u b t e d l y  know,  

w h e n  you s t a r t  to u s e  c o m p u t e r s  and what  not,  you  s t a r t  g e t t i n g  s u c h  

an a c c u m u l a t i o n  of da ta  tha t  you s t a r t  i n c r e a s i n g  on y o u r  w h i t e - c o U a r  

s i d e  to  f ind out how to  p r o p e r l y  u s e  the  da ta .  The  w h i t e - c o l l a r  p e o p l e  

in s t e e l  s i n c e  1937 i n c r e a s e d  s o m e t h i n g  l i ke  80 p e r c e n t .  

J u s t  to  bo i l  it  d o w n - - t h i s  is  an  u n s o l v e d  p r o b l e m  to w h i c h  no one 

at t h i s  point ,  in m y  opin ion ,  knows  the  p r o p e r  s o l u t i o n .  To m y  m i n d  

the  p a c k i n g - h o u s e  p e o p l e  s t a r t e d  in one way tha t  m a k e s  a lot  of s e n s e .  

T h e y  took  and put a s i d e  a fund w h i c h  is  a c c u m u l a t i n g  on the  b a s i s  of 

h o u r s  w o r k e d .  As p e o p l e  a r e  d i s p l a c e d ,  

w h e t h e r  he  i s  r e t r a i n a b l e .  Mos t  p e o p l e ,  

they take the individual to see 

incidentally, are trainable 

at any age. As a matter of fact, for some reason or another, you get 

a learning spurt at age 70, which I am looking forward to. This old 

canard that you can't train people when they get old is just not so. 

You can train people at any age for about anything, depending on what 

their intelligence level is. 
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T h e n  y o u ' v e  got to m a k e  s o m e  k ind  of a pay  a r r a n g e m e n t ,  so  

tha t  the  m a n  d o e s n ' t  have  a t r e m e n d o u s  e c o n o m i c  s h o c k .  Th i s  is  

wha t  t h i s  fund c o n t e m p l a t e s .  Th i s  is wha t  GE did,  too,  i n c i d e n t a l l y ,  

in a l e s s e r  d e g r e e  than  the  p a c k i n g - h o u s e  p e o p l e .  

We a r e  go ing  to have  to  f ind s o m e  way  fo r  p e o p l e  to go f r o m  the  

f a c t o r y ,  b e c a u s e  the  f a c t o r y  is  go ing  to  b e c o m e ,  in  m y  op in ion ,  

e v e n t u a l l y  a l m o s t  fu l ly  a u t o m a t e d .  

The  o t h e r  t h i n g  tha t  p e o p l e  t a l k  about  is w h e n  you a r e  go ing  to  n e e d  

h i g h e r  s k i l l s .  Ac tua l l y ,  you  don ' t .  You m a y  n e e d  m o r e  m a i n t e n a n c e  

p e o p l e .  And w h e n  you get  in to  t h i n g s  l ike  e l e c t r o n i c a l l y  c o n t r o l l e d  

d e v i c e s  and tha t  s o r t  of th ing ,  y o u ' v e  got to  r e t r a i n  y o u r  e l e c t r i c i a n s ,  

b e c a u s e  you l o s e  m o s t  of t h e m  now on t h e s e  t h i n g s .  

The  n u m b e r  of p e o p l e  is  go ing  to  be  s m a l l e r ,  and our  type  of s o c i e t y  

is  go ing  to have  to  f ind  o t h e r  w a y s  to  u s e  t h e m .  The  t h ing  tha t  nobody  

wan t s  to  f ace  is  the  r e a s o n  tha t  ou r  type  of i n d u s t r i a l  s o c i e t y  has  b e e n  

so  good.  I t ' s  v e r y  r u t h l e s s  in  the  s e n s e  tha t  i t  e l i m i n a t e s  t h o s e  who a r e  

not n e e d e d .  Th i s  is  s o m e t h i n g  nobody  r e a l l y  wan t s  to f ace  up to.  But 

t h e y ' v e  got to f ace  up to i t .  

My own g u e s s  is  tha t  i t  w i l l  h a p p e n  on m o r e  and  m o r e  t h i n g s .  F o r  

i n s t a n c e  we a r e  do ing  it  on the  b l a s t  f u r n a c e ,  w h i c h  is  a c h e m i c a l  p r o -  

c e s s ,  in the  f e e d i n g  and c o n t r o l  of i t .  You could  do i t  m u c h  b e t t e r  on 

the  f e e d i n g  and c o n t r o l  wi th  m e c h a n i c a l  d e v i c e s  and  e l e c t r o n i c  d e v i c e s  
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t h a n  you  c a n  w i th  m e n .  We h a v e n ' t  found a w a y  to t ap  t h e m  ye t  bu t  

w e ' l l  l i c k  tha t  one ,  too,  e v e n t u a l l y .  

W h e r e  we go f r o m  t h e r e ,  I d o n ' t  know,  but  you  c a n  put  it  in  the  

book .  T h e r e  w i l l  n e v e r  be  a s  m a n y  p e o p l e  e m p l o y e d  in s t e e l  a g a i n  a s  

t h e r e  a r e  t o d a y .  And I wou ld  s a y  t h i s :  If we w e n t  b a c k  to  100 p e r c e n t  

of c a p a c i t y  we w o u l d n ' t  n e e d  t h e m .  M c D o n a l d  s a y s  h e ' s  got  50, 000 

unemployed. My guess is that 25, 000 of them will never see the inside 

of a steel mill again. And he doesn't llke that viewpoint. 

QUESTION: I have read that the steel mills are now operating at 

57 percent of capacity. 

MR. CAPLES: At 51.4 percent, this morning. 

STUDENT: Will you discuss theseriousness of this, s ir? Is this 

due and can you trace this back to the strike? Is it due to overexpansion 

on the  p a r t  of i n d u s t r y ?  O r  j u s t  wha t  ? 

MR. CAPLES: Wel l ,  i t ' s  due  in t h e  f i r s t  p l a c e  to t he  f ac t  t ha t  

we p u b l i s h  o u r  p r o d u c t i o n  c a p a c i t i e s ~  w h i c h  I a m  i n c l i n e d  to  b e l i e v e  

is  f o o l i s h .  T h e r e  i s  no o t h e r  i n d u s t r y  I know tha t  d o e s .  W h a t ' s  

p e t r o l e u m  o p e r a t i n g  a t ?  W h a t ' s  a u t o m o b i l e  p r o d u c t i o n ?  W h a t ' s  r m r m a l ?  

The  f a c t  i s  tha t  a f t e r  the  w a r ,  you  w i l l  r e c a l l ,  in  at  l e a s t  of M r .  T r u m a n ' s  

S t a t e  of the  N a t i o n  s p e e c h e s ,  he  w a s  c a s t i g a t i n g  o u r  i n d u s t r y  f o r  the  

r e a s o n  t ha t  we  w e r e  not  f o r e s i g h t e d  enough ,  we w e r e  not  e x p a n d i n g  

e nough ,  and tha t  we  d i d n ' t  b e l i e v e  in  t he  f u t u r e  of A m e r i c a ,  

t ha t  t he  C o n g r e s s  s e t  a s i d e  funds  to s t a r t  g o v e r n m e n t  m i l l s .  

33 

and proposing 

I also 



r e c a l l  the  T N E C  h e a r i n g s  abou t  t ha t  m a t u r e  e c o n o m y  in t h e  t h i r t i e s  

and t ha t  we w e r e  r e s p o n s i b l e  f o r  t h a t  m e s s .  

The  f a c t  t ha t  we a r e  o p e r a t i n g  a t  50 p e r c e n t  of c a p a c i t y  is  not  

good  in  one  w a y  and  in  a n o t h e r  w a y  it i s  g o o d .  Y o u ' v e  got  to  h a v e  a 

c e r t a i n  m a r g i n  in y o u r  b u s i n e s s  to  take:  y o u r  ups  and  d o w n s .  I d o n ' t  

t h i n k  you  a r e  e v e r  go ing  to h a v e  a c o n s t a n t  e c o n o m y .  And y o u  c e r t a i n l y  

d o n ' t  w a n t  s h o r t a g e s .  If I a m  a u s e r  of a p r o d u c t  I wan t  i t  d e l i v e r e d  

w h e n  I n e e d  i t .  One of the  t o u g h e r  t h i n g s  a f t e r  the  w a r  and  d u r i n g  the  
w a s  

K o r e a n  W a r ] w e  had to  r a t i o n  s tuf f ,  and  p e o p l e  who cou ld  e x p a n d  and  

d i d n ' t  h a v e  p r i o r  b u s i n e s s ,  bu t  c o u l d n ' t  ge t  a p r i o r i t y ,  w e r e  cu t  down.  

We o b v i o u s l y  h a v e  s u f f i c i e n t  c a p a c i t y  now to  t a k e  c a r e  of us  f o r  

a w h i l e .  It l ooks  as  t h o u g h  we have  e n o u g h  c a p a c i t y  to  t a k e  c a r e  of us 

u n t i l  a b o u t  1970, w i th  p o p u l a t i o n  g r o w t h  and  e v e r y t h i n g  e l s e .  

On t h e  o t h e r  hand ,  e v e r y b o d y  w a n t s  a b i g g e r  s h a r e  of the  m a r k e t .  

If you  h a v e  a m a n a g e m e n t  t ha t  d o e s n ' t  wan t  a b i g g e r  s h a r e  of the  m a r k e t ,  

i t ' s  r e a l l y  not  a v e r y  good m a n a g e m e n t .  I m e a n ,  e v e r y b o d y  i s  f i g h t i n g  

fo r  i t .  So you  a r e  c o n s t a n t l y  go ing  to h a v e  m o r e  ~ c a p a c i t y  t h a n  you  

n e e d ,  o r  you  s h o u l d  h a v e .  W h e t h e r  it s h o u l d  be  t w i c e  a s  m u c h  as  you  

n e e d  is  a n o t h e r  q u e s t i o n .  In the  t w e n t i e s  and t h i r t i e s  t h e  i n d u s t r y  

o p e r a t e d  at  a r o u n d  75 to  80 p e r c e n t  of c a p a c i t y ,  and t h i s  w a s  c o n s i d e r e d  

n o r m a l .  But  we  w o r k e d  d u r i n g  the  w a r  and  a f t e r  f o r  a p e r i o d  of a l m o s t  

20 y e a r s  a t  100 p e r c e n t  of c a p a c i t y ,  and  t h i s  b e c o m e s  n o r m a l .  I d o n ' t  
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know wha t  n o r m a l  i s .  

I a g r e e  wi th  M r .  K e n n e d y .  I a m  not  a n y  h a p p i e r  t h a n  he  is  abou t  

the  i n d u s t r y  o p e r a t i n g  a t  51 p e r c e n t .  T h i s  i s  a t o u g h  w a y  to  m a k e  

m o n e y .  I n d u s t r y  i s  g e a r e d  now at  w h e r e  you  c a n ' t  m a k e  d i v i d e n d s  a t  

t ha t  r a t e .  W e ' v e  got p r o b l e m s  of g e t t i n g  a f o r e i g n  m a r k e t  b a c k  tha t  we  

l o s t .  If you  a r e  go ing  to  r e a l l y  m a k e  m o n e y  in o u r  b u s i n e s s ,  y o u ' v e  
a 

got to  h a v e / t r e m e n d o u s  s i z e  of a s s e t s  and  r e s o u r c e s .  I ' m  not  u n h a p p y  

about  t he  f ac t  t ha t  you  h a v e  t h e m .  I am not  u n h a p p y  t ha t  we  h a v e  d o u b l e  

the  c a p a c i t y  now.  

I a m  s u r e  t h a t  b e f o r e  I r e t i r e  t he  c a p a c i t y  t ha t  we  h a v e  in the  

Un i t ed  S t a t e s  w i l l  be  i n a d e q u a t e  f o r  t h i s  e c o n o m y .  So tha t  t h i s  is  a 

lu l l  and  e v e r y  is  u n h a p p y  a b o u t  i t .  I d o n ' t  know why  t h e y  s h o u l d  be ,  

b e c a u s e  w e ' v e  had t h e s e  t h i n g s  b e f o r e ,  and w e ' l l  h a v e  t h e m  a g a i n .  

I t h i n k  t ha t  w h e r e  I wou ld  r e a l l y  b e g i n  to  w o r r y ,  in  a r e c e s s i o n  

s u c h  as  we  h a v e  now,  o r  a r o l l - b a c k ,  o r  w h a t e v e r  the  C o n g r e s s  w a n t s  

to  c a l l  t h i s  one ,  i s ,  if  you  w e r e  o p e r a t i n g  at  c a p a c i t y  wi th  b u s i n e s s  t h i s  

way ,  f a i r l y  m u c h  in the  d o l d r u m s .  T h e n  I wou ld  r e a l l y  w o r r y .  

I t h i n k  t h i s  is  a g r e a t  s o u r c e  of s t r e n g t h .  I t ' s  s o m e t h i n g  t ha t  i s  

no t  g o i n g  to  l a s t .  My g u e s s  is  t ha t  w i th  t h i s  p r o d u c t i o n  a y e a r  f r o m  now 

w e ' U  be  o p e r a t i n g  at  75 o r  80 p e r c e n t  of c a p a c i t y .  

Q U E S T I O N :  Could  you  t e l l  us  w h a t  e f f o r t  i s  b e i n g  m a d e ,  bo th  by  

m a n a g e m e n t  and  b y  l a b o r ,  

t i on  in  s t e e l  ? 

in e d u c a t i n g  the  w o r k e r  to t he  w o r l d  s i t u a -  
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MR. C A P L E S :  I wou ld  s a y ,  s i r ,  n o n e .  

S T U D E N T :  By e i t h e r  s i d e ?  

MR.  C A P L E S :  By e i t h e r  s i d e .  M a y b e  t h a t ' s  an  o v e r s t a t e m e n t  , 

bu t  I d o n ' t  t h i n k  i t  is  m u c h .  T a l k i n g  now about  In l and ,  we  h a v e  j u s t  

had  a f e l l o w  s p e n d  s o m e  t i m e  in  E u r o p e .  He h a s  c o m e  b a c k .  We 

a r e  t r y i n g  to  s h o w  o u r  p e o p l e  wha t  t h e y  h a v e  to c o m p e t e  wi th  in  G e r m a n  

s t e e l ,  in the  Low C o u n t r i e s ,  and  in B r i t a i n ,  and  in  the  S c a n d i n a v i a n  

c o u n t r i e s .  We wi l l  p r o b a b l y  do the  s a m e  t h i n g  w i t h  t he  J a p a n e s e .  We 

h a v e  not  y e t .  We w i l l  t r y  to  i l l u s t r a t e  t h a t  w h a t  we  a r e  w o r k i n g  in  is  

a w o r l d  m a r k e t ,  t ha t  o u r  p e o p l e  a r e  c o m p e t i n g  a g a i n s t  o t h e r  p e o p l e  

who h a v e  d i f f e r e n t  r e q u i r e m e n t s ,  and  who  h a v e  d i f f e r e n t  c o s t s ,  and  

wha t  no t .  

G e n e r a l l y  s p e a k i n g ,  t h e r e  h a s  b e e n  not  too  m u c h  done ,  and  in  t he  

w o r l d  p o l i t i c a l  s i t u a t i o n  I wou ld  s a y  t h e r e  has  b e e n  n o t h i n g  done .  

QUESTION:  M r .  C a p l e s ,  one  s i d e  b e n e f i t  I t h i n k  w e ' v e  got  in  

l a b o r - - I  ho ld  t h e  w r o n g  po in t  of v i e w  on tha t ,  a n t i - l a b o r - -  

MR.  C A P L E S :  I ho ld  a c a r d ,  I m i g h t  po in t  ou t .  

S T U D E N T - - i s  t ha t  b e c a u s e  of y o u r  h e a v y  i n d u s t r i a l i z a t i o n  and  

u n i o n i z a t i o n  s o m e  of y o u r  c o m p a n i e s ,  n o t a b l y  y o u r  e l e c t r o n i c s  and  

e l e c t r i c a l  c o m p a n i e s ,  h a v e  s p l i t  in to  s m a l l  u n i t s  f o r  i n t e r n a t i o n a l  

r e s i s t a n c e .  S y l v a n i a  has  c o m e  to  t h e s e  s m a l l  u n i t s .  Do you  s e e  a 

t r e n d  in  t h i s  f r o m  w h i c h  we c o u l d  ge t  a b e n e f i t ,  f r o m  the  d e c e n t r a l i z a t i o n  

of o u r  i n d u s t r y  fo r  m i l i t a r y  p u r p o s e s  ? 
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MR. CAPLES: Do you m e a n  the  s t e e l  i n d u s t r y ?  

STUDENT: No, j u s t  i n d u s t r y  in g e n e r a l .  

MR. CAPLES: In t a l k i n g  abou t  i n d u s t r y  in g e n e r a l ,  t h a t ' s  a 

f a i r l y  b ig  p a c k a g e .  I t h ink  tha t  w h e n  you have  the  t ype  of p roduc t i on  

tha t  l e n d s  i t s e l f  to  s m a l l e r  un i t s  you a r e  m u c h  b e t t e r  off a l l  the  way 

a r o u n d ,  f o r  the  s i m p l e  r e a s o n  tha t  t h e y  a r e  l e s s  c o m p l e x  and e a s i e r  

to  h a n d l e .  

I have  a r u l e  of t h u m b  that ,  as  you i n c r e a s e  the  n u m b e r  of e m p l o y e e s  

at any  loca t ion ,  the  p r o b l e m s  i n c r e a s e  in g e o m e t r i c  p r o g r e s s i o n .  T a k e  

an  i n d u s t r y  l ike  o u r s - - t w o  t h i n g s  a r e  v e r y  v i t a l .  One is ,  the  t o n n a g e s  

a r e  h igh  and the  g e o g r a p h i c  l o c a t i o n  f r o m  an e c o n o m i c  s t a n d p o i n t  

d e p e n d s  v e r y  m u c h  on how n e a r  the  r e d u c i n g  p a r t  is  to the  r a w  m a t e r i a l  

supp ly .  In a p lan t  l ike  o u r s ,  e v e n  wi th  c o n d i t i o n s  as  t h e y  a r e  now~ we 

a r e  u s i n g  abou t  5, 000 tons  of coa l  a day.  We a r e  u s i n g  about  9, 000 t o n s  

of o r e  and a coup le  t h o u s a n d  tons  of s t o n e .  You get  in to  f a i r l y  b ig  

t o n n a g e s ,  and w h e r e  you do tha t  y o u ' v e  got to  h a v e  r a t h e r  s i z a b l e  o p e r -  

a t i o n s  o r  y o u r  c o s t s  d r i v e  you c r a z y .  The  r e a s o n  we s e l l  s t e e l  f o r  

7 c e n t s  a pound is  the  fac t  tha t  we can  b r i n g  t h e s e  t r e m e n d o u s  t o n n a g e s  

down, as  we do, by b o a t - - t h e  coa l ,  s t one ,  and o r e .  We can  r e d u c e  it  

in b ig  o p e r a t i o n s .  We c o m e  out at  the  end  wi th  an i n e x p e n s i v e  p r o d u c t .  

But  if  you t r y  to do tha t  wi th  s t e e l  y o u ' l l  have  p r o b l e m s .  The  a u t o -  

m o b i l e  c o m p a n i e s  have  a p p a r e n t l y  c o m e  to the  c o n c l u s i o n  tha t  t h e y  can  

b r e a k  up t h e i r  b ig  un i t s ,  and t h e y  a r e  do ing  i t .  The  e l e c t r i c a l  c o m p a n i e s  
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a r e  d o i n g  i t .  

I would  s a y ,  w h e r e  y o u r  b u s i n e s s  l e n d s  i t s e l f  to  B a l k a n i z i n g  it, 

if you  wi l l ,  it  p r o b a b l y  is  a w i s e  t h i n g .  You h a v e  m u c h  l e s s  l a b o r  

t r o u b l e .  W h e n  y o u ' v e  got a p l a n t  of 500 p e o p l e  you  h a v e  no t r o u b l e .  

Any guy who ge t s  in  t r o u b l e  i n i a  p l an t  w i th  500 p e o p l e  ought  to h a v e  

h i s  h e a d  e x a m i n e d .  You c a n  ge t  out  in  t ha t  p l an t ,  if  you  a r e  t he  m a n a g e r .  

You know t h e  p e o p l e  in i t .  I know th i s  is  t r u e .  I ' v e  m a n a g e d  p l a n t s  

of t ha t  s i z e .  I t ' s  the  b e s t  w a y  in the  w o r l d  to  f ind  out wha t  the  t r o u b l e  

i s ,  if y o u  a r e  a good l i s t e n e r .  B e c a u s e  p e o p l e ,  r a t h e r  t h a n  have  g r i e v -  

a n c e s ,  if the  old m a n  w a l k s  a r o u n d  the  p lan t ,  w i l l  t e l l  h i m .  Th i s  w a y  

you  c a n  k e e p  a good c o n t r o l .  

As f a r  a s  y o u r  m a t e r i a l  c o n t r o l  is  c o n c e r n e d ,  and  t ha t  s o r t  of th ing ,  

i t ' s  m u c h  e a s i e r .  So tha t  I wou ld  s a y ,  w h e r e  you  c a n  do it  w i th  s m a l l e r  

p l a n t s ,  so  m u c h  the  b e t t e r .  I t h i n k  t h i s  is  f a i r l y  m u c h  a g e n e r a l  v i e w .  

On the  o t h e r  hand  t h e r e  a r e  s o m e  t h i n g s  t ha t  j u s t  d o n ' t  l end  t h e m s e l v e s  

to s m a l l n e s s .  

Q U E S T I O N :  S i r ,  y o u  have  m a d e  f r e q u e n t  r e f e r e n c e s  to l a b o r ' s  

d e s i r e  f o r  m o r e ,  and  u s u a l l y  t h i s  m o r e  is  t i e d  w i th  m o r e  m o n e y ,  m o r e  

l e i s u r e ,  and  so  f o r t h .  Would  you  c o m m e n t  on the  r e l a t i o n s h i p  of t h i s  

to  i n f l a t i o n  and  to p r o d u c t i v i t y  ? 

MR. CAPLES: Yes ,  s i r .  F i r s t  l e t  m e  m a k e  one s t a t e m e n t  abou t  

" m o r e .  " I t h i n k  a l l  of us  wan t  m o r e .  

p r o d u c e  it f i r s t .  As to  p r o d u c t i v i t y ,  
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m e  t a k e  m y  own i n d u s t r y  a s  a n  e x a m p l e .  If we  t a k e  t he  f i g u r e s  t ha t  

M r .  M i t c h e l l  put  out  l a s t  y e a r ,  and I w i l l  t a k e  t h e m ,  b e c a u s e  t h e y  a r e  

o f f i c i a l  g o v e r n m e n t  f i g u r e s ,  he e s t i m a t e d  t ha t  in  o u r  i n d u s t r y  we h a v e  

b e e n  i n c r e a s i n g  o u r  p r o d u c t i v i t y  at  abou t  2 . 4  p e r c e n t  p e r  y e a r .  T h i s  

p r o b a b l y  is abou t  r i g h t .  

But ,  w h e n  you  s t a r t  t a l k i n g  abou t  p r o d u c t i v i t y ,  you  a r e  t a l k i n g  abou t  

a l l  t he  t h i n g s  tha t  go in to  m a k i n g  t h i s  ou tput  p o s s i b l e .  You a r e  t a l k i n g  

abou t  the  l a b o r  p e r  m a n  h i m s e l f ,  you  a r e  t a l k i n g  abou t  the  c a p i t a l  

i n v e s t m e n t ,  you  a r e  t a l k i n g  a b o u t  t he  i n g e n u i t y  of the  e n g i n e e r  who 

d e s i g n s ,  and  wi th  a l l  of t h e s e  f a c t o r s  put  t o g e t h e r  you  p r o d u c e  m o r e  

goods .  

T h e  u n i o n  t a l k s  abou t  p r o d u c t i v i t y  on the  b a s i s  of ou tpu t  p e r  m a n  

h o u r ,  w h i c h  is  a v e r y  d i f f e r e n t  t h i n g .  F o r  i n s t a n c e ,  if I a m  o p e r a t i n g  

a p u n c h  p r e s s ,  w h i c h  I hand  f e e d ,  I c a n  f eed  so  m a n y  p i e c e s  of s h e e t  

in to  tha t  p r e s s ,  and,  w h e t h e r  it  t r i p s  i t s e l f  a u t o m a t i c a l l y  o r  I do i t  w i th  

a foot  l e v e r ,  I c a n  j u s t  b a n g  out  so  m a n y  f o r m  ed p i e c e s  of m e t a l  ir~ a 
p e r i o d  

c e r t a i n  x ~ m  of t i m e .  F o r  e a s y  a r i t h m e t i c  l e t ' s  s a y  I c a n  do 100 a n  

h o u r .  Now, if  s o m e b o d y  puts  an  a u t o m a t i c  f eed  on t ha t  t h i n g  and  s t e p s  

up the  s p e e d  w i th  an  a u t o m a t i c  t r i p ,  you  m a y  get  300 a n  h o u r  out  of i t .  

T h e  u n i o n  w i l l  s a y  t ha t  t he  p r o d u c t i v i t y  of the  m a n  has  b e e n  i n c r e a s e d  

t h r e e - f o l d ,  t h e r e f o r e  h i s  i n c o m e  s h o u l d  be  i n c r e a s e d  t h r e e - f o l d .  A c t u a l l y  

if he  is  t h e r e  a t  a l l  he  has  an  e a s i e r  job.  He j u s t  s i s t s  and  a l l  he has  to  
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do is w h e n  t h i s  m a c h i n e  b r e a k s  down  he b l o w s  the  w h i s t l e  f o r  a m a i n -  

t e n a n c e  m a n .  So t h i s  i s  the  d i f f e r e n c e  in the  v i e w  of the  u n i o n  t o w a r d  

p r o d u c t i v i t y  and the  v i e w  of t he  m a n a g e m e n t .  

In o u r  p a r t i c u l a r  c a s e ,  f r o m  the  end  of W o r l d  W a r  II  u n t i l  l a s t  

y e a r ,  the  l a b o r  c o s t  ha s  gone  up 8 p e r c e n t  p e r  y e a r ,  c o m p o u n d e d .  

The  p r o d u c t i v i t y  has  b e e n  a t  2 . 4 .  S o m e p l a c e  in tha t  t h e r e  is  5 . 5  p e r c e n t  

d i f f e r e n c e .  The  f a c t  is  t ha t  p r i c e s  w e n t  up 5 .5  p e r c e n t .  In o t h e r  w o r d s ,  

s o m e t h i n g  had  to  g i v e .  What  gave  w a s  p r i c e ,  b e c a u s e  a t  s o m e  po in t  

you h a v e  to  r u n  a b u s i n e s s  w i th  a p r o f i t  o r  you  go out .  So t ha t  wha t  

h a p p e n e d  w a s  you  i n f l a t e d  y o u r  p r i c e s  to  t he  e x t e n t  of 5 . 5  p e r c e n t .  

As  long  as  l a b o r  c a n  f o r c e ,  by w h a t e v e r  p o w e r  t h e y  have ,  a c o s t  

t h a t ' s  got  to be  t a k e n  up in p r i c e  and  is  not  t a k e n  up in p r o d u c t i v i t y ,  

y o u ' r e  go ing  to have  i n f l a t i o n .  And I t h i n k  t ha t  the  s o - c a l l e d  c o s t - p u s h  

i n f l a t i o n  in t he  Uni t ed  S t a t e s  has  b e e n  a f a i r l y  s t r o n g  f a c t o r .  

O b v i o u s l y ,  y o u r  m o n e y  i n f l a t i o n  w h i c h  c o m e s  f r o m  g o v e r n m e n t  

p o l i c y  is  one  t h i n g  and  p r o b a b l y  has  b e e n  b i g g e r .  But  t h i s  ha s  not  b e e n  

i n c o n s e q u e n t i a l  and t h e r e  h a s  b e e n  a n  i n f l a t i o n  in the  Uni ted  S t a t e s ,  and  

it  has  b e e n  c a u s e d  by th i s  m e a n s .  

W h e t h e r  o r  not  you  c a n  e v e r  t a l k  t he  u n i o n s  out  of tha t ,  

know. 

ago ,  

never, 

I d o n ' t  

T h e y  adop t  the  t h e o r y  of D r .  S c h l i c h t e r ,  who d i e d  abou t  a y e a r  

the  e c o n o m i s t  a t  H a r v a r d .  S c h l i c h t e r ' s  t h e s i s  w a s ,  a l t h o u g h  he  

to m y  m i n d  a t  l e a s t ,  g a v e  v e r y  good r e a s o n s  f o r  it,  t ha t  a m i l d  
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i n f l a t i o n  in o u r  t ype  of s o c i e t y  was  a good t h i n g  b e c a u s e  i t  a d v e r s e l y  

a f f e c t e d  f e w e r  p e o p l e  in the  s o c i e t y  t h a n  any  o t h e r  t ype  of m o n e y  m a n -  

a g e m e n t .  F r o m  the  u n i o n  s t a n d p o i n t  t h i s  is  a p e r f e c t  t h e o r y .  It m e a n s  

t h a t  e v e r y  y e a r  you  a s k  f o r  m o r e ,  and  if  you  add a l i t t l e  i n f l a t i on ,  wha t  

the  h e l l  i s  the  d i f f e r e n c e ,  b e c a u s e  e v e r y b o d y  i s  b e t t e r  off f o r  i t .  

T h e y  have  r e a l l y  m a r r i e d  t h i s  one .  We a r g u e d  th i s  one  a l l  o v e r  

New Y o r k  Ci ty ,  W a s h i n g t o n ,  and P i t t s b u r g h  l a s t  y e a r .  It i s  not  up to  

m e  to doubt  t h e i r  s i n c e r i t y ,  but  i t ' s  a v e r y  c o n v e n i e n t  t h e o r y  to  h a v e .  

If t h e y  c o n t i n u e  to ho ld  tha t  and  h a v e  the  p o w e r  to m a k e  the  th ing ,  I 

t h i n k  we a r e  go ing  to c o n t i n u e  to h a v e  i n f l a t i o n  by w a g e  p u s h i n g ,  and 

I d o n ' t  l i ke  i t  a n y  b e t t e r  t h a n  you  do.  

Q U E S T I O N :  Do you  f o r e s e e  a t r e n d  in  l a b o r  m a n a g e m e n t  w h i c h  

w o u l d  u p g r a d e  the  q u a l i t y  of p e o p l e  we  h a v e  in  the  top  p o s i t i o n s  t h e r e  

so  t h a t  e v e n t u a l l y  we p e r h a p s  cou ld  look  f o r w a r d  to  no m o r e  J i m m i e  

Hof fas  and  Dave  B e c k s  and  p e o p l e  of t h i s  i l k ?  

MR. CAPLES: Of c o u r s e  Dave  B e c k  l u s t  h a p p e n e d  to be  a l i t t l e  

d i s h o n e s t .  We a r e  a l w a y s  go ing  to  h a v e  t h a t .  I t h i n k  one  of t he  p r o b l e m s  

t ha t  p e o p l e  d o n ' t  r e a l i z e  is  t ha t  w h e n  you  w e n t  in to  the  w e l f a r e  fund 

end  of t h i s  b u s i n e s s  you  r e a l l y  put  t r e m e n d o u s  s u m s  of m o n e y  in  the  

r e a c h  of p e o p l e  who w e r e  not  u s e d  to  h a n d l i n g  m o n e y .  F o r  i n s t a n c e ,  

t a k e  G E ' s  p e n s i o n  fund.  It r u n s  abou t  $ 1 . 5  b i l l i o n  . T h i s  i s  f a i r  

m o n e y  e v e n  h e r e .  When  you  get  in to  t h a t  k ind  of m o n e y ,  i t ' s  i n e v i t a b l e  

t ha t  s o m e  of i t  i s  g o i n g  to be  s t o l e n .  P e o p l e  h a v e  b e e n  s t e a l i n g  m o n e y  
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s i n c e  the  b e g i n n i n g  of t i m e  o r  s i n c e  m o n e y  w a s  i n v e n t e d .  So t ha t  I 

d o n ' t  t h ink  tha t  we a r e  go ing  to  get  an  i n c r e a s e  in m o r a l i t y  o t h e r  

t han  w e ' v e  had h i s t o r i c a l l y .  I w i s h  it w e r e  s o  but  as  a p r a g m a t i s t  I 

d o n ' t  t h i n k  it i s  so .  So t h e r e ' s  g o i n g  to  be  m o n e y  s t o l e n .  

Now, w h e t h e r  we ge t  a b e t t e r  t ype  of m a n  t h a n  B e c k ,  e v e r y o n e  

h o p e s  so,  but  y o u ' v e  got to a l w a y s  r e a l i z e  t ha t  in  a p o l i t i c a l  o r g a n i z a -  

t i on  p e o p l e  ge t  abou t  wha t  t h e y  w a n t .  W h e t h e r  t h i s  is  a c o m m e n d a t i o n  

o r  a c r i t i c i s m  of the  p e o p l e  t h e m s e l v e s ,  odd ly  enough ,  the  t e a m s t e r s  

l ike  J i m m i e  Hoffa .  And J i m m i e  is  a n a s t y  l i t t l e  m a n ,  b e l i e v e  m e ,  

and  is  w i thou t  m o r a l  one .  But  t he  t e a m s t e r s  t h ink  J i m m i e  r e p r e s e n t s  

t h e m  w e l l .  I d o n ' t  c a r e  wha t  k ind  of e l e c t i o n  t h e y  hold  in t he  t e a m s t e r s ,  

m y  g u e s s  is  t ha t  you  cou ld  h a v e  c o u r t  m o n i t o r s  and e v e r y t h i n g  e l s e ,  

and  J i m m i e  would  be e l e c t e d ,  and  by an  o v e r w h e l m i n g  v o t e .  T h i s  i s  

wha t  the  d r i v e r s  of t r u c k s  want .  He f i t s  t h e i r  v i e w  of wha t  a u n i o n  m a n  

s h o u l d  be .  

If you c a n ' t  i n c r e a s e  the  g e n e r a l  m o r a l i t y  of  the  p o p u l a t i o n - - a n d  th i s ,  

I s u p p o s e ,  ha s  b e e n  hoped  f r o m  the  b e g i n n i n g  of t i m e - - t h e n  you a r e  not  

go ing  to get  b e t t e r  u n i o n  l e a d e r s .  

be  wha t  the  p e o p l e  in u n i o n s  w a n t .  

P e o p l e  who l ead  u n i o n s  a r e  go ing  to 

You a r e n ' t  g o i n g  to  get  any  m o r e  n o r  

a n y  l e s s  t h a n  tha t .  I look  a t  the  guy who  l e a d s  the  s t e e l  w o r k e r s '  u n i o n  

and I s h u d d e r .  But  he  s e e m s  to be  wha t  the  s t e e l  w o r k e r s  wan t .  If we 

d e s t r o y  him, what  do we g e t ?  We get  a n o t h e r  of  the  s a m e  type ,  cu t  out 

of the  s a m e  d ie ,  p r o b a b l y .  So a r e  you  b e t t e r  o f f?  
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I t h i n k  the  f a i r  a n s w e r  to t h i s  is  t h a t  y o u ' v e  got  to  h a v e  a g e n e r a l  

i n c r e a s e  in u n d e r s t a n d i n g  of m o r a l i t y  o r  you  a r e  go ing  to  g e t  p r e c i s e l y  

wha t  you  a r e  g e t t i n g .  

S T U D E N T :  Could  I f o l l o w  up on t ha t  w i th  one  t h e m e  ? I r e a d  a 

g r e a t  d e a l  a b o u t  t he  p e o p l e  in  the  u n i o n s  not  r e a l l y  e x p r e s s i n g  t h e m s e l v e s ,  

in th i s  m a n n e r .  In o t h e r  w o r d s ,  t h e y  a r e  c l u b b e d ,  t h e y  a r e  a t t a c k e d ,  

t h e i r  h o m e s  a r e  i n v a d e d ,  and t ha t  s o r t  of th ing ,  to the  e x t e n t  t ha t  the,y 

d o n ' t  r e a l l y  e x p r e s s  t h e m s e l v e s  the  w a y  t h e y  would  l i ke  to.  Do you  

f e e l  t ha t  t h i s  i s  so,  t ha t  the  u n i o n  m e m b e r  a t  l a r g e  r e a l l y  v o t e s  the  

w a y  he  w a n t s  to  vo t e  ? 

MR. C A P L E S :  At l a r g e ,  I wou ld  s a y  y e s .  Of c o u r s e  t h e r e  a r e  

e x c e p t i o n s .  T h e r e  a r e  t i m e s  w h e n  p e o p l e  ge t  t h e i r  h e a d s  b u s t e d  w i th  

a l e ad  p i p e .  T h e r e  a r e  p e o p l e  who do t ha t  b u s i n e s s  and  t h e r e  is  o r g a n -  

i z a t i o n  of t ha t  t y p e .  On the  o t h e r  hand ,  t h e s e  o f f e n s e s  a r e  t w o - w a y .  

When  the  CIO m e r g e d  w i th  the  A F o f L  A r t h u r  G o l d b e r g  had  a s o r t  of 

w a k e  fo r  h i s  c l i e n t ,  I g u e s s .  He i n v i t e d  the  l a w y e r s  in who had  r e p r e -  

s e n t e d  the  CIO and he  i n v i t e d  s o m e  p e o p l e  f r o m  b u s i n e s s .  I h a p p e n e d  

t o be  one  of t h e m .  We wen t  to  t h i s  m e e t i n g  and  a t  the  m e e t i n g  t h e s e  

Lawye r s  w e r e  t e l l i n g  t h e i r  e x p e r i e n c e s .  T h e y  a l l  h a p p e n e d  to  be  f r o m  

the  South ,  and  wha t  t h e y  w e r e  t a l k i n g  abou t  w a s  the  t r o u b l e  in o r g a n i z i n g  

the  South .  If I i n t e r p r e t e d  wha t  t h e y  s a i d  c o r r e c t l y ,  the  r e a s o n  tha t  t h e y  

cou ld  not  o r g a n i z e  t he  Sou th  was  t ha t  t he  pub l i c  o f f i c i a l s  w e r e  a g a i n s t  

t h e m  and  t h e y  c o u l d n ' t  ge t  the  l aw e n f o r c e d ,  and  t h e  p o l i c e  w o u l d n ' t  g ive  
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c o m e s  h e r e  you wi l l  f ind tha t  A1 H a y e s  is as h igh  a type  m a n  as  you 

wi l l  f ind a n y w h e r e .  C e r t a i n l y  he r e p r e s e n t s  the  m a c h i n i s t s  we l l .  T h e y  

l i s t en ,  b e c a u s e ,  if  t h e y  don ' t  l i s t en ,  t hey  get  t h r o w n  out .  

MR. H I L L :  G e n t l e m e n ,  as  you can  s e e ,  ou r  s p e a k e r  has  a w o n d e r -  

ful  o b j e c t i v i t y  in h is  s u b j e c t .  B e c a u s e  he has ,  and b e c a u s e  he is  a 

s t u d e n t  and a s c h o l a r  in t h i s  i m p o r t a n t  s u b j e c t  of i n d u s t r i a l  r e l a t i o n s ,  

we a r e  g r e a t l y  in h i s  deb t  fo r  h a v i n g  g i v e n  us  a v e r y  f ine  l e c t u r e .  

On b e h a l f  of the  C o m m a n d a n t ,  the  s t u d e n t s ,  and e s p e c i a l l y  the  facu l ty ,  

t hank  you, s i r ,  v e r y  m u c h .  

MR. C A P L E S :  T h a n k  you.  
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