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I 

O R G A N I Z E D  L A B O R  AND N A T I O N A L  S E C U R I T Y  

23 N o v e m b e r  1960 

G E N .  MUNDY- As  you  know, the  m i s s i o n  of the  C o l l e g e  i s  to 

s t u d y  the  n a t i o n a l  d e f e n s e  in  a l l  of  i t s  r a m i f i c a t i o n s ,  but  pu t t i ng  p a r t i c -  

u l a r  e m p h a s i s  on the  e c o n o m i c  and  the  i n d u s t r i a l  a s p e c t s .  In t h i s  c o n t e x t  

one of the  m o s t  i m p o r t a n t  f a c t o r s  i n  n a t i o n a l  s e c u r i t y  i s  s a t i s f a c t o r y  

l a b o r - m a n a g e m e n t  r e l a t i o n s h i p s .  

We in the  f a c u l t y  have  b e e n  e x t r e m e l y  i n t e r e s t e d  in  h a v i n g  the c l a s s  

b e c o m e  a d e q u a t e l y  i n f o r m e d  on the p a s t  a n d  the  c u r r e n t  d e v e l o p m e n t s  

in  t h i s  f i e ld .  To t h i s  end,  we a r e  p r e s e n t i n g  a l e c t u r e  t o d a y  by  M r .  A.  

J. H a y e s ,  P r e s i d e n t  of the  I n t e r n a t i o n a l  A s s o c i a t i o n  of M a c h i n i s t s .  This 
of the  

i s  one of the  l a r g e s t  c r a f t  un ions ,  and  a m e m b e r  un ionAAFofL.  I ' d  l ike  

to a l s o  t e l l  you  t h a t  h e ' s  a m e m b e r  of the  I C A F  B o a r d  of A d v i s o r s .  

I wan t  to p r e s e n t  a t  t h i s  t i m e  a l s o  the  n ine  s e m i n a r  p a n e l  m e m b e r s  

w h o m  M r .  H a y e s  has  b r o u g h t  w i th  h i m  and  who w i l l  be  w i th  you  th i s  

a f t e r n o o n .  I w i l l  a s k  e a c h  of t h e m  to s t a n d  a s  I c a l l  the  n a m e  and to 

r e m a i n  s t a n d i n g ,  and  a t  the  end  i f  you  w i l l  a p p l a u d  t h e m  a s  a g roup ,  p l e a s e .  

M i s s  M a r j o r i e  B a i l e y ,  M r .  I r v  B e l l e r ,  M r .  N e l s o n  C r u i k s h a n k ,  

M r .  P e t e r  Hen le ,  M r .  P a u l  H u t c h i n g s ,  M r .  V e r n o n  J i r i k o w i c ,  M r .  John  

L i v i n g s t o n ,  M r .  R o b e r t  Rodden ,  M r .  T e d  S i l v e y .  

T h i s  i s  the  s e c o n d  t i m e  t h i s  g r o u p  of p a n e l  m e m b e r s  have  b e e n  

wi th  us ,  and  we a r e  c e r t a i n l y  i n d e b t e d  to t h e m  for  t h e i r  f ine  p e r f o r m a n c e  

l a s t  y e a r ;  a n d  we a r e  l ook ing  f o r w a r d  to the  s a m e  p e r f o r m a n c e  t h i s  

a f t e r n o o n .  



And now, g e n t l e m e n ,  M r .  A1 H a y e s .  

MR.  HAYES:  G e n e r a l  Mundy,  A d m i r a l  P a t r i c k ,  o t h e r  r e p r e s e n -  

t a t i v e s  of the  C o l l ege ,  and  l a d i e s  a n d  g e n t l e m e n :  F o r  the  p u r p o s e  of 

c l a r i f y i n g  s o m e  of the  s t a t e m e n t s  t h a t  ' G e n e r a l  Mundy  m a d e  in  h i s  

p r e l i m i n a r y  i n t r o d u c t i o n ,  I s h o u l d  m a k e  i t  c l e a r  tha t  the  M a c h i n i s t s  

Union  i s  no l o n g e r  a c r a f t  un ion .  I t  i s  one of the  c o m b i n a t i o n  c r a f t  and  

i n d u s t r i a l  u n i o n s  in  the  F e d e r a t i o n .  I s h o u l d  a l s o  e x p l a i n  t h a t  t h e r e  i s  

no l o n g e r  an  A F o f L ,  A m e r i c a n  F e d e r a t i o n  of L a b o r .  I t  i s  now the  

A F L - C I O .  

I t ' s  a r e a l  p l e a s u r e  to be  b a c k  a t  the  I n d u s t r i a l  C o l l e g e  and  to a g a i n  

have  th i s  o p p o r t u n i t y  to d i s c u s s  the  r e l a t i o n s h i p  of o r g a n i z e d  l a b o r  and  

n a t i o n a l  s e c u r i t y .  As  G e n e r a l  Mundy  has  t o ld  you,  our  m e e t i n g  t h i s  

m o r n i n g  i s  r e a l l y  a r e p e a t  p e r f o r m a n c e  of a n  a p p e a r a n c e  t ha t  m y  c o l -  

l e a g u e s  and  I m a d e  h e r e  l a s t  y e a r  a t  j u s t  abou t  the s a m e  t i m e .  On t h a t  

o c c a s i o n ,  l i ke  t h i s ,  we had  the  p r i v i l e g e  of h a v i n g  s t u d e n t s  of the  I n d u s -  

t r i a l  C o l l e g e  a s  a c a p t i v e  a u d i e n c e  fo r  a fu l l  d a y - - m o r n i n g  and  a f t e r n o o n  

s e s s i o n s .  I a m  s u r e  tha t  we,  r e p r e s e n t i n g  the l a b o r  m o v e m e n t ,  e n j o y e d  

t h a t  o p p o r t u n i t y  v e r y  t h o r o u g h l y ;  and  I b e l i e v e  tha t ,  n o t ~ t h s t a n d i n g  the  

f ac t  we did have  a c a p t i v e  a u d i e n c e ,  m o s t  of t h o s e  in  the  a u d i e n c e  e n j o y e d  

the  a f f a i r  a l s o .  

I a m  c e r t a i n ,  h o w e v e r ,  t ha t  t h e y  d id  not  a g r e e  w i th  e v e r y t h i n g  we s a i d  

in  t h a t  o n e - d a y  s e s s i o n .  Bu t  t h e y  d id  a p p e a r  to be i n t e r e s t e d  in  l e a r n i n g  

m o r e  about  o r g a n i z e d  l a b o r ,  and  t h e y  did a p p e a r  to  l e a r n  s o m e  t h i n g s  

t h a t  t h e y  h a d  not  p r e v i o u s l y  known.  
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O r g a n i z e d  labor, as  you know,  i s  an  i n s t i t u t i o n  tha t  i n v o l v e s  t he  

loya l ty  and  the  s u p p o r t ,  and,  yes ,  the h o p e s  and  the  a s p i r a t i o n s  of  s o m e  

17 m i l l i o n  w o r k e r s  and  t h e i r  f a m i l i e s  in the  U n i t e d  S t a t e s .  And  t hough  I 

have  b e e n  a s k e d  to  t a l k  about  o r g a n i z e d  l a b o r  s p e c i f i c a l l y  w i th  r e f e r e n c e  to 

i t s  r e l a t i o n s h i  p to the  n a t i o n a l  s e c u r i t y ,  I s h o u l d  l i ke  to fo l low the  s a m e  

p a t t e r n  t h i s  t i m e  tha t  I d id  l a s t  y e a r  and  t r e a t  the  s u b j e c t  in  a s o m e w h a t  

b r o a d  and  p e r h a p s  e v e n  a p h i l o s o p h i c  m a n n e r .  And  I do t h i s  b e c a u s e  

I b e l i e v e  that  n a t i o n a l  s e c u r i t y  i n v o l v e s  m u c h  m o r e  than  m e r e l y  the k ind  

of m i l i t a r y  s e c u r i t y  tha t  can  be p r o v i d e d  by  a r m i e s  and  a r m a m e n t s .  

In a d d i t i o n  to p h y s i c a l  s e c u r i t y ,  we in  the  U n i t e d  S t a t e s  m u s t  m a k e  

s e c u r e  c e r t a i n  p r i n c i p l e s  of e c o n o m i c  and  p o l i t i c a l  f r e e d o m  tha t  a r e  b e i n g  

t e s t e d  and  c o n t e s t e d  in the  w o r l d  today .  In o t h e r  w o r d s ,  n a t i o n a l  s e c u r i t y  

i n v o l v e s  p h y s i c a l  s a f e t y  and  the  p r e s e r v a t i o n ,  the  s e c u r i t y ,  of t h o s e  

i n s t i t u t i o n s  and  q u a l i t i e s  in  ou r  s o c i e t y  tha t  d i f f e r e n t i a t e  ou r  s o c i e t y  f r o m  

S o v i e t i z e d  s o c i e t i e s  tha t  now c l a i m  to p r o c l a i m  the  wave  of t he  fu tu re  fo r  

t h e  e n t i r e  w o r l d .  

T o d a y  th i s  r e c o g n i t i o n  of n a t i o n a l  s e c u r i t y  i s  m o r e  u r g e n t l y  n e e d e d  

in  ou r  c o u n t r y  than  e v e r  b e f o r e .  And  ye t  i t  s e e m s  tha t  m o r e  and  m o r e  

r e s t r i c t i o n s  a r e  b e i n g  p l a c e d  on our  i n s t i t u t i o n s ,  p a r t i c u l a r l y  upon the  

i n s t i t u t i o n  of o r g a n i z e d  l abo r ,  at  a l m o s t  a l l  l e v e l s  of g o v e r n m e n t .  Th i s  

i s  a r a t h e r  i r o n i c  d e v e l o p m e n t  in  a na t i on  w h o s e  l a b o r  m o v e m e n t  i s  the  

m o d e l  w h i c h  w o r k e r s  s e e k  to a c h i e v e  in m u c h  of the  r e s t  of  t he  w o r l d .  

An d  i t  i s  doub ly  i r o n i c  tha t  we s h o u l d  be  m a k i n g  our  u n i o n s  in  the  U n i t e d  

S t a t e s  l e s s  f r e e ,  and  j e o p a r d i z i n g  the  g a i n s  tha t  w o r k e r s  have  m a d e  t h r o u g h  
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t h e s e  unions ,  whi le  in La t in  A m e r i c a ,  As ia ,  Af r i ca ,  and s o m e  p a r t s  of 

Eu rope  as  wel l ,  our  pol icy ,  the Uni ted  S ta tes  pol icy ,  i s  to s eek  the 

e s t a b l i s h m e n t  of f r e e  un ions  as  a n e c e s s a r y  b a s i s  for  a d e m o c r a t i c  f r ee  

e n t e r p r i s e  s y s t e m .  

I wi l l  d i s c u s s  th i s  t r e n d  toward  g r e a t e r  r e s t r i c t i o n  of un ions  in  

s o m e w h a t  m o r e  de ta i l ;  but for  the m o m e n t  le t  me  m e r e l y  r e i t e r a t e  tha t  

t h i s  t r e n d  in our  c o u n t r y  t h r e a t e n s  the v e r y  v a l u e s  tha t  d i f f e r e n t i a t e  our  

f r ee  e n t e r p r i s e  s y s t e m  f rom the Sovie t  s y s t e m .  As such  i t  i s  a t h r e a t  

to our  s y s t e m  i t s e l f .  We cannot  defend f r e e d o m  by d e s t r o y i n g  i t .  We 

cannot  comba t  c o m m u n i s m  by  copying  it ,  by u s i n g  i t s  m e t h o d s .  Quite 

the c o n t r a r y ;  we wi l l  only weaken  o u r s e l v e s  i f  we do e i t h e r .  

Since our  sub j ec t  of d i s c u s s i o n  today  i s  the  r e l a t i o n s h i p  of  o r g a n -  

i zed  l abo r  to na t i ona l  s e c u r i t y ,  le t  us  note f i r s t  tha t  wi th in  the f r a m e w o r k  

of the s y s t e m  tha t  we a r e  defending,  we have a c h i e v e d  in our  c o u n t r y  the 

m o s t  sk i l l ed ,  adap tab le ,  and p roduc t ive  work  fo rce  in the e n t i r e  wor ld .  

P r o p a g a n d a  no twi th s t and ing  to the c o n t r a r y ,  i t  i s  a l oya l  work  fo rce ,  

c o m p l e t e l y  u n r e s p o n s i v e  to the  appea l  of c o m m u n i s m ,  or ,  for  tha t  m a t t e r ,  

to any  o the r  i s m  or  i deo logy  i n c o n s i s t e n t  wi th  d e m o c r a t i c  f r ee  e n t e r p r i s e .  

It  i s  a work  •force t h a t  has  been c o m p l e t e l y  r e l i a b l e  in  a l l  t i m e s  of n a t -  

iona l  need.  F o r  examp le ,  du r ing  Wor ld  War  No. 2 A m e r i c a n  w o r k e r s  

b roke  a l l  p a s t  r e c o r d s  for  p roduc t ion ,  and a l l  r e c o r d s  p a s t  or  p r e s e n t  

in a c h i e v i n g  an i r r e d u c i b l e  rn~nimum of work  s t o p p a g e s  dur ing  tha t  

pe r i od .  

In c o n s i d e r i n g  o r g a n i z e d  l a b o r ' s  r e l a t i o n s h i p  to na t i ona l  s e c u r i t y ,  

then,  I do not  th ink i t  i s  n e c e s s a r y  for  m e  or  for  anyone  e l s e  to spend  
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a n y  t i m e  d e v e l o p i n g  the  t h e s i s  tha t  in  t i m e  of n a t i o n a l  e m e r g e n c y ,  

o r g a n i z e d  l a b o r  w i l l  m a k e  any  s a c r i f i c e  o r  s e r v e  in  any  c a p a c i t y  t ha t  

n a t i o n a l  n e e d s  m i g h t  d i c t a t e .  Tha t  p r o p o s i t i o n ,  i t  s e e m s  to  m e ,  i s  

too c e r t a i n  to n e e d  s t a t i n g .  

As  I s e e  it, wha t  we a r e  r e a l l y  c o n c e r n e d  w i t h  t o d a y  is  w h e t h e r  

o r g a n i z e d  l a b o r ' s  g o a l s  and  i t s  a c c o m p l i s h m e n t s  a r e  c o n s i s t e n t  wi th  

n a t i o n a l  g o a l s .  S t a t ed  a n o t h e r  way,  we want  to d e t e r m i n e  w h e t h e r  the  

l a b o r  m o v e m e n t ,  a s  one of the  f r e e  i n s t i t u t i o n s  in  ou r  s o c i e t y ,  a d d s  to 

o r  d e t r a c t s  f r o m  A m e r i c a ' s  i n d u s t r i a l  p o t e n t i a  ! and  i t s  a b i l i t y  to m e e t  

the  Sov ie t  c h a l l e n g e  o r  any  o t h e r  c h a l l e n g e  to  our  e x i s t e n c e .  

I n  a n s w e r  l e t  us ,  a s  o b j e c t i v e l y  as  we p o s s i b l y  can,  i m a g i n e  fo r  

a m o m e n t  the  k ind  of c o u n t r y  th i s  wou ld  be  t o d a y  had  w o r k e r s  not  h a d  

the  p e r s e v e r e n c e ,  in the  face  of m a n y  odds ,  to  e s t a b l i s h  and  to m a i n t a i n  

l a b o r  u n i o n s .  It i s  p r o v a b l e  on m a n y  g r o u n d s  that ,  had  t h e r e  b e e n  no 

l a b o r  m o v e m e n t  in  the  U n i t e d  S ta t e s ,  ou r  n a t i o n  w o u l d  no t  h a v e  a c h i e v e d  

the  s t a n d a r d s  of production, sk i l l ,  p r o s p e r i t y ,  and  p i 'o f i t  tha t  s u p p o r t  

A m e r i c a ' s  m i l i t a r y  s t r e n g t h .  

It  i s  c e r t a i n ,  fo r  e x a m p l e ,  t ha t  t h i s  s t r e n g t h  cou ld  no t  have  e v o l v e d  

in  a d e p r e s s e d  s o c i e t y ,  in a s o c i e t y  w h e r e  the  l a r g e  n u m b e r  of  w o r k e r s  

c o n t i n u e d  to l ive  on the  g r i m  e d g e  of s u r v i v a l ,  w h e r e  a m u c h  s m a l l e r  

n u m b e r  of f a c t o r y  o w n e r s  l i v e d  in  e v e r - i n c r e a s i n g  o p u l e n c e ,  and  w h e r e  

t h e r e  was  p r a c t i c a l l y  no m i d d l e  c l a s s .  And  ye t  t h i s  was  e x a c t l y  the  k ind  

of s o c i e t y  that  was  d e v e l o p i n g  in  the  e a r l y  s t a g e s  of  ou r  i n d u s t r i a l  r e v o -  

l u t i on .  And  tha t  k i n d  of s o c i e t y  w o u l d  h a v e  b e c o m e  s o l i d i f i e d  had  the  
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l abo r  m o v e m e n t  not evolved  in those  e a r l y  s t a g e s  to c o u n t e r a c t  and to 

comba t  the c r u e l  exp lo i t a t ion  of our  work ing  men ,  women,  and c h i l d r e n .  

The l abo r  m o v e m e n t  d i s p l a y e d  i t s  r e a l  v i g o r  at  a t ime  when whole 

f a m i l i e s - - f a t h e r s ,  m o t h e r s ,  ch i ld ren ,  and even  g r a n d p a r e n t s - - l a b o r e d  

in our  c o u n t r y ' s  m i l l s ,  f a c t o r i e s ,  and m i n e s  f r o m  twelve  to s i x t e e n  hour s  

a day,  a t  wages  tha t  could b a r e l y  s u s t a i n  the m i n i m u m  needs  of l ife;  

and m o s t  of them did not  s u s t a i n  the m i n i m u m  needs  of l i fe .  Th i s  i s  a 

m a t t e r  of h i s t o r i c  fac t .  

It i s  a l s o  a f a c t - - a n d  th i s  i s  i m p o r t a n t - - t ~ t  t he se  condi t ions  we re  

changed,  not by n a t u r a l  evo lu t ion  a t  a l l ,  but by the h a r d  s t r u g g l e  and 

e f fo r t  of t r a d e  union ac t ion .  Th rough  unions  the w o r k e r s  t h e m s e l v e s  

fought to r a i s e  wages ,  to s h o r t e n  hours ,  and to i m p r o v e  the work ing  and 

l iv ing  condi t ions  of t h e i r  own m e m b e r s  and a l l  of the o the r  / ~ n e r i c a n  

w o r k e r s .  And t h e r e  is  no b a s i s  in  h i s t o r y ,  no b a s i s  in fact ,  to suppor t  

the o f t e n - h e a r d  conten t ion  tha t  the w o r k e r s  t h e m s e l v e s  did not r e a l l y  

want  un ions ,  but t hey  were  m i s l e d  into  jo in ing  unions  by a g i t a t o r s ,  or  

f o r ced  into them by s o m e  m y t h i c a l  c l ique  of p o w e r - h u n g r y  l abo r  b o s s e s .  

(~uite the c o n v e r s e .  The union m o v e m e n t  has  been  a g r a s s - r o o t s  

m o v e m e n t  f r o m  the v e r y  beg inn ing .  It has  d rawn  i t s  l e a d e r s h i p ,  i t s  

ph i losophy ,  i t s  suppo r t  f r o m  the work ing  people .  It has  been,  and i t  

r e m a i n s ,  a m o v e m e n t  tha t  be longs  to the m e m b e r s h i p ,  to the r a n k  and 

f i le .  At no t ime  in i t s  h i s t o r y  has  the l abor  m o v e m e n t  r e c e i v e d  any  e f f ec -  

t ive  e n c o u r a g e m e n t  or  suppor t  f r o m  the n e w s p a p e r s  or  o the r  publ ic  m e d i a  

of i n f o r m a t i o n ;  and i t  has  r e c e i v e d  v e r y  l i t t l e  s u p p o r t  f r o m  the p o l i t i c i a n s  
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and f r o m  the p r o f e s s i o n a l  c l a s s e s .  

It not  only r e c e i v e d  l i t t l e  o r  no e n c o u r a g e m e n t .  It has  g e n e r a l l y  

been  b i t t e r l y  and a c t i v e l y  opposed  by m o s t  of those  who have c o n t r o l l e d  

our  n a t i o n ' s  i n d u s t r y  and b u s i n e s s .  Throughou t  i t s  h i s to ry ,  t ime  a f t e r  

t ime ,  w o r k e r s '  o r g a n i z a t i o n s  have been  c rushed ,  have been  des t royed ,  

by the h e a v i e r  e c o n o m i c  advantage  of the e m p l o y e r s .  And t ime  a f t e r  

t ime  th is  n a t u r a l  advantage  of e m p l o y e r s  has been s u p p l e m e n t e d  with 

b lack  l i s t s ,  ye l low dog c o n t r a c t s ,  h i r e d  s t r i k e  b r e a k e r s ,  i n junc t ions ,  

e m p l o y e r  sp ies ,  company  towns,  and a ful l  a r s e n a l  of s i m i l a r  soc ia l ,  

e conomic ,  and p o l i t i c a l  weapons .  

But each  t ime  the l abo r  m o v e m e n t  was c ru shed ,  .it r o s e  aga in  at  

a sUbsequent  t ime ;  for ,  though the oppos i t ion  to o r g a n i z e d  l abor  has  been  

g rea t ,  the need  of w o r k e r s  for  j u s t i ce  on the job has been g r e a t e r .  And 

so the l abor  m o v e m e n t  in the Uni ted S ta tes  has  grown.  It has  grown 

because  f rom the beginning  i t  has  worked  for  goals  t h a t  a c t u a l l y  benef i t  

a l l  of the people  of the na t ion .  

The f i r s t  of t he se  goals  was, n a t u r a l l y  enough, b e t t e r  wages .  

Before  the r i s e  of the l abo r  m o v e m e n t ,  v e r y  few w o r k e r s  in our  c o u n t r y  

were  paid  wages  tha t  p e r m i t t e d  what  we then t e r m e d  a decen t  s t a n d a r d  

of l i fe .  Many do not  r e c e i v e  such  wages  even  today.  We s t i l l  have our  

m i g r a n t  w o r k e r s ,  our  hosp i t a l  w o r k e r s ,  and o the r  uno rgan i zed ,  d e p r e s s e d ,  

and exp lo i t ed  g roups  tha t  cont inue  to s t r u g g l e  on the b a r e ,  b i t t e r  edge of 

s u b s i s t e n c e .  But today,  fo r tuna te ly ,  t hey  a r e  the excep t ion  r a t h e r  than 

the r u l e .  
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When the l abo r  m o v e m e n t  s t a r t e d ,  a l m o s t  a l l  work ing  f a m i l i e s  

in  the  Uni ted  S ta tes  e x i s t e d  on the b a r e  edge of s u b s i s t e n c e .  A l m o s t  a l l  

work ing  f a m i l i e s  fe l t  a t  one t i m e  or  ano the r  the b i t t e r n e s s , o f  pove r ty ,  y, 

hunger ,  a n d  i n s e c u r i t y .  

In un i t ing  w o r k e r s  in  a f ight  for  b e t t e r  wages ,  un ions  did m u c h  

m o r e  than m e r e l y  d r ive  p o v e r t y  f r o m  the m a i n  s t r e a m  of A m e r i c a n  l i f e  

The union  c o n t r a c t  was  an i n s t r u m e n t  tha t  put p u r c h a s i n g  power  for  the 

f i r s t  t ime  into  the hands  of m i l l i o n s  of people .  In doing th i s  i t  c r e a t e d  

u n d r e a m e d - o f  m a r k e t s  for  the  p r o d u c t s  of i n d u s t r y  and the s e r v i c e s  of 

B u s i n e s s - - m a r k e t s  so g r e a t  tha t  t h e y  paved  the way for  what  m a n y  con-  

s i d e r  now to be the g r e a t e s t  m i r a c l e  of the A m e r i c a n  s y s t e m - - m a s s  

p roduc t ion .  

I th ink  i t  should  be s e l f - e v i d e n t  tha t  be fo r e  we could have m a s s  

p roduc t ion  in the Uni ted  S ta tes ,  we had to have m a r k e t s  for  that  p r o d u c -  

t i o n - - m a r k e t s  tha t  could only  be s u s t a i n e d  by m a s s  consumpt ion .  Most  

A m e r i c a n s  a r e  j u s t i f i a b l y  p roud  of our  a b i l i t y  to m a s s - p r o d u c e  guns 

and p l anes  and sh ip s  and t anks  and m i s ~ l e s  on the a s s e m b l y  l ine  b a s i s .  

We know tha t  tha t  a b i l i t y  i s  the r e a l  m u s c l e  tha t  d e t e r s  C o m m u n i s t  a g g r e s -  

s ion .  We know t h i s .  But  the ro l e  of unions  in a c h i e v i n g  a wage base  

c a p a b i e  of s u p p o r t i n g  m a s s  p roduc t ion  in p e a c e t i m e ,  so  tha t  i t  i s  a v a i l -  

able  in w a r t i m e ,  i s  too often i g n o r e d  by those  who s e e k  by s c i e n t i f i c  

m e a n s  to ana lyze  the i n g r e d i e n t s  of our  n a t i o n a l  s t r e n g t h .  

But  good wages  have c o n t r i b u t e d  even  m o r e  than p u r c h a s i n g  power  

and  m a s s  c o n s u m p t i o n  to the d e v e l o p m e n t  of our  e conomy .  They  p r o v i d e d  
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t he  v i t a l  l i n k  n e c e s s a r y  to the  d e v e l o p m e n t  of the  c o n c e p t  of l a b o r  s a v i n g  

and  h i g h  p r o d u c t i v i t y  t h a t  h a s  m a d e  o u r  c o u n t r y ,  w i t h  o n l y  2 1/2 p e r c e n t  

of the  w o r l d ' s  w o r k  f o r c e  t h e  p r o d u c e r  of 50 p e r c e n t  of the  w o r l d ' s  i n d u s -  

t r i a l  ou tpu t .  

I t  s t a n d s  to r e a s o n  t ha t  in  a n y  e c o n o m y  w h e r e  l a b o r  i s  cheap ,  

e m p l o y e r s  can  a f f o r d  to u s e  l a b o r  c h e a p l y .  T h u s  in  A m e r i c a  when  l a b o r  

fough t  on the  p i c k e t  l i n e s  and  e l s e w h e r e  to p l a c e  a h i g h e r  v a l u e  on the  

h u m a n  f a c t o r  in  p r o d u c t i o n ,  m a n a g e m e n t  was  c o m p e l l e d  to t r e a t  t ha t  

h u m a n  f a c t o r  w i th  a new r e s p e c t  and  to u s e  i t  w i t h  g r e a t e r  w i s d o m .  In 

e s s e n c e ,  i n d u s t r y  then  b e g a n  to  c o n s e r v e  l a b o r ,  to g e t . a s  m u c h  a s  p o s -  

s i b l e  out  of i t ,  no t  b y  the  s w e a t s h o p  e x p l o i t a t i o n  m e t h o d s  of the  p a s t ,  

bu t  by  t h e  w i l l i n g  d e v e l o p m e n t  of new m a c h i n e s ,  new p r o c e s s e s ,  and  new 

t e c h n i q u e s .  

I t  would  s e e m  obv ious  t h a t  i f  the  k e y  to  o u r  n a t i o n a l  s t r e n g t h  w e r e  

a c h e a p  and  a doc i l e  l a b o r  f o r c e ,  A m e r i c a  would  be  s e n d i n g  s t u d y  t e a m s  

to l e a r n  p r o d u c t i o n  m e t h o d s  in  Ind i a  and  South  A m e r i c a  and  e l s e w h e r e ,  

i n s t e a d  v i c e  v e r s a .  

We have  p r o v e n  t h a t  u n d e r  o u r  s y s t e m ,  f a i r  w a g e s  and  f a i r  p r o f i t s  

a r e  not  m u t u a l l y  e x c l u s i v e .  We have  p r o v e n  t h a t  we c a n  have  both,  and  

t ha t  o u r  s o c i e t y  i s  s t r o n g e r  b e c a u s e  we have  both .  

But  w a g e s  and  p r o d u c t i v i t y  a r e  on ly  p a r t  of o r g a n i z e d  l a b o r ' s  

s t r u g g l e .  E q u a l l y  i m p o r t a n t  ha s  b e e n  the s t r u g g l e  to r e d u c e  h o u r s  

w o r k e r s  m u s t  s p e n d  on the  job.  As  I h a v e  i n d i c a t e d ,  m i l l i o n s  of m e n ,  

w o m e n ,  and  c h i l d r e n  once  l a b o r e d  t w e l v e ,  f o u r t e e n ,  and  s i x t e e n  h o u r s  
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a day, f r om sun -up  to sun-down,  in our  f a c t o r i e s ,  m i l l s ,  and m i n e s .  

And t h o u g h  such  m a n - k i l l i n g  hou r s  a r e  not  quite be l i evab l e  to m a n y  o f  

the younger  g e n e r a t i o n ,  they  a re  not  r e a l l y  too f a r  beh ind  us .  

I can s t i l l  r e m e m b e r  when m o s t  f a c t o r y  w o r k e r s  were  c o n s i d e r e d  

used  up and worn  out by the t ime  t hey  were  fo r ty  y e a r s  old, and when 

i t  was d i f f icul t  for  anyone  above the age of f o r t y  to r e c e i v e  a job, to get  

a job in a f a c t o r y  or  m ine .  Not only  did w o r k e r s  in those  days work  

hour s  too l o n g  for  human  endu rance ,  but a g e n e r a t i o n  ago they  worked  

such  hour s  e v e r y  week, e v e r y  month,  and e v e r y  y e a r  wi thout  any r e s p i t e  

at  a l l  excep t ing  tha t  which  came  with i l l n e s s  or  a c c i d e n t ,  because  in 

those  d a y , w o r k e r s  had no v a c a t i o n s .  

en joyed  only  by m a n a g e m e n t .  Today,  

Vaca t ions  were  a luxury  to be 

of cou r se ,  vaca t i ons  a r e  a n o r m a l  

p a r t  of c o l l e c t i v e l y  b a r g a i n e d  c o n t r a c t s .  A g e n e r a t i o n  ago, paid  ho l idays  

and s i ck  pay were  nonex i s t en t .  Today  they  a r e  c o m m o n p l a c e .  

t~ut le t  us  not  fo rge t  tha t  these  th ings  a r e  n o r m a l  and c o m m o n p l a c e  

today  only  because  l abo r  s u c c e s s f u l l y  fought aga in s t  the p r e v a i l i n g  e m p l o y -  

e r  a t t i tude  that  s h o r t e r  hours  were  e c o n o m i c a l l y  i m p o s s i b l e  and s o c i a l l y  

u n d e s i r a b l e .  And if  you  th ink  I am exagge ra t i ng ,  go back  and r e a d  your  

h i s t o r y  about  the old j u s t i f i c a t i o n s  for  the twe lve -  and s i x t e e n - h o u r  day.  

It was sa id  by many,  by m a n y  e m p l o y e r  a s s o c i a t i o n s  in that  t ime ,  with 

a s t r a i g h t  face,  i f  you p l ease ,  that  s h o r t e r  hou r s  would cause  w o r k e r s  

to run  r i o t  in d r u n k e n n e s s  and d i s s ipa t ion ;  and t h a t ' s  why they  were  bad.  

Desp i te  such  g l o o m y  f o r e c a s t s ,  l abo r  made  the f ight  for  s h o r t e r  

h o u r s .  L i t t l e  by l i t t le ,  bi t  by bit, union m e n  ga ined  for  t h e m s e l v e s  and 
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o t h e r s  the r i gh t  to use  a g r e a t e r  pa r t  of e ach  day for  l e i s u r e ,  to en joy  

s o m e  of  the f r u i t s  of t h e i r  l abor ,  for  educat ion° for  reading~ and for  

hobbies .  They  ga ined  the r i gh t  for  w o r k e r s  to be the b e n e f i c i a r y  and not  

only  the v i c t i m  of our  e conomic  s y s t e m .  

Because  l abo r  waged th is  fight, the work  fo rce  in our  c o u n t r y  today  

can p a r t i c i p a t e  in and con t r ibu t e  to the c u l t u r a l  and the educa t i ona l  

s t r e n g t h  of our  coun t ry .  And i f  you wi l l  a g r e e  with Wal t e r  L ippman  

when he s ays  tha t  the con te s t  be tween  the Sovie t  s o c i e t y  and our  s o c i e t y  

is  not  m e r e l y  a m i l i t a r y  s t rugg le ,  but  one of na t i ona l  power  in a l l  of 

i t s  f o r m s - - e c o n o m i c ,  s c i en t i f i c ,  educa t iona l ,  and c u l t u r a l - - t h e n  

you m u s t  a g r e e  that  the e f fo r t s  and a c t i v i t i e s  o r  o r g a n i z e d  l abo r  in g a i n '  

ing these  ob j ec t i ve s  have indeed  s t r e n g t h e n e d  the qua l i ty  and power  of 

A m e r i c a n  d e m o c r a c y .  

The t h i r d  m a j o r  a r e a  that  m u s t  be noted  in any  eva lua t i on  of l a b o r ' s  

r e l a t i o n s h i p  to na t i ona l  we l f a r e  c o n c e r n s  the p h y s i c a l  o n - t h e - j o b  s a f e ty  

of the  work  fo r ce .  And he r e  aga in  we m u s t  t r a c e  the o r i g i n s  of i~ 

laws, o r  po l i c i e s ,  of p r o g r a m s  tha t  a r e  t aken  for  g r an t ed  today by m o s t  

people  who don ' t  bo the r  to find out about  them,  but that  no m o r e  than  f i f ty  

y e a r s  ago were  s t i l l  in the c a t e g o r y  o f f u t u r e o b j e c t i v e  s of the l abo r  m o v e -  

men t .  

And he re  aga in  they  were  ob j ec t i ve s  that  i n d u s t r y  in g e n e r a l  opposed  

with the u t m o s t  v igor .  In the n a t i o n ' s  w o r k p l a c e s ,  whi le  w o r k e r s  for  

g e n e r a t i o n s  s t r u g g l e d  to gain  a c c e p t a n c e  for  the  s i m p l e s t  and m o s t  e l e -  

m e n t a r y  s a f e t y  p r e c a u t i o n s ,  m a n a g e m e n t  wi th  v e r y  few excep t ions  m e r e l y  
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s h r u g g e d  and s a i d  in e f f ec t :  "The  s a f e t y  of w o r k e r s  i s  not our  b u s i n e s s . "  

With th is  a t t i tude ,  t h e y  fought such  s u g g e s t e d  so lu t ions  as  w o r k -  

m e n ' s  compensa t i on ,  occupa t iona l  d i s e a s e  laws,  and i n d u s t r i a l  s a f e t y  

codes ;  and for  m a n y  y e a r s  t h e y  got away  with  t h e i r  pos i t ion .  In fact ,  

in those  days  a l a r g e  m a j o r i t y  of f a c t o r y  o w n e r s  pa id  l i t t l e  o r  no a t t e n -  

t ion to s a f e t y  on the job o r  had  any  c o n c e r n  for  the  w o r k e r s  who w e r e  

c r i pp l ed  on the job or  for  the  f a m i l i e s  of t hose  w o r k e r s  who w e r e  k i l l ed .  

It i s  s o m e t i m e s  fo rgo t ten ,  for  examp le ,  tha t  be fo re  union ac t ion  

c o r r e c t e d  th i s  s i tua t ion ,  the  n a t i o n ' s  f a c t o r i e s  and m i n e s  w e r e  so d a n g e r -  

ous tha t  those  who worked  in t hem could not get  any  l ife i n s u r a n c e ,  at  

any  cos t ,  at  any  p r e m i u m .  C e r t a i n l y  we have made  m u c h  p r o g r e s s  in 

i n d u s t r i a l  s a f e t y  i n t h e  pa s t  f i f ty  y e a r s ,  e s p e c i a l l y  w h e r e  m a c h i n e s  and 

p h y s i c a l  s a f e g u a r d s  a r e  c o n c e r n e d .  However ,  we s t i l l  m e e t  m u c h  r e s i s -  

t ance  to our  e f fo r t s  to s h i e l d  w o r k e r s  f rom the i n s i d i o u s  h a z a r d  of occu-  

pa t i ona l  d i s e a s e .  

Though th i s  has  i t s  changes  and i n c r e a s e s  wi th  e a c h  p a s s i n g  y e a r ,  

as  m o r e  and m o r e  u se  i s  made  of a t omic  e n e r g y ,  new k inds  of c h e m i c a l  

compounds  and o the r  d a n g e r o u s  s u b s t a n c e s ,  we have not ye t  ga ined  i n d u s -  

t r y ' s  a c c e p t a n c e  of the p r i n c i p l e  tha t  w o r k e r s  d e s e r v e  the m a x i m u m  

p r o t e c t i o n  a g a i n s t  both the s e e n  and the u n s e e n  d a n g e r s  of i n d u s t r i a l  

e m p l o y m e n t .  And as  a r e s u l t ,  o r g a n i z e d  l abo r  m u s t  con t i nua l l y  r e t u r n  

to C o n g r e s s  and to the State l e g i s l a t u r e  s e e k i n g  e n l a r g e m e n t  of the s a f e t y  

codes  to fit  m o d e r n  condi t ions ;  and on p r a c t i c a l l y  e v e r y  o c c a s i o n  i t  i s  

i n d u s t r y  tha t  i n s i s t s  tha t  the n a t i o n ' s  w o r k p l a c e s  canno t  a f fo rd  to be m o r e  
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t han  ha l f  s a f e .  

It  i s  n a t u r a l ,  of c o u r s e ,  tha t  o r g a n i z e d  l abo r  shou ld  be c o n c e r n e d  

wi th  t h e s e  o n - t h e - j o b  p r o b l e m s  of wages ,  hours ,  and work ing  cond i t ions ,  

for  t h i s  i s  the n o r m a l  func t ionandthe  n a t u r a l  need  tha t  the l abo r  m o v e -  

m e n t  r o s e  to f i l l  in  our  i n d u s t r i a l  s o c i e t y .  

However ,  t h rough  the y e a r s ,  u n i o n s  have become  i n c r e a s i n g l y  

a w a r e  tha t  a w o r k e r ' s  job does  not e x i s t  in a v a c u u m .  His  hea l th ,  h i s  

educat ion ,  h is  housing,  and g e n e r a l  w e l f a r e  cannot  be i n s u r e d  by co l -  

l e c t i ve  b a r g a i n i n g  alone,  by  a c o n t r a c t  wi th  the e m p l o y e r .  Co l l ec t i ve  

b a r g a i n i n g  m u s t  be s u p p l e m e n t e d  by b r o a d e r  ac t ion  r e a c h i n g  beyond the 

l i m i t s  of the e m p l o y e r - e m p l o y e e  r e l a t i o n s h i p .  And t h e r e f o r e  l abor  has  

sought  to r e i n f o r c e  economic  ac t ion  wi th  p o l i t i c a l  ac t ion;  and for  t h i s ,  

of c o u r s e ,  we have been  round ly  c o n d e m n e d  and s e r i o u s l y  t h r e a t e n e d  

by  those  who oppose the goa l s  tha t  l abo r  s e e k s .  

Le t  me out l ine  those  goa l s  as  b r i e f l y  as  pos s ib l e ,  and I wi l l  a sk  

you to judge in your  own mind,  but  hones t ly ,  whe the r  t hey  a r e  r e a l l y  

s e l f i s h  goal>: which  would benef i t  the wage e a r n e r s  at  the expense  of 

the r e s t  of soc i e ty ,  or  whe the r ,  c o n v e r s e l ~ t h e y  benef i t  the  r e s t  of the  

na t ion  in the s a m e  p r o p o r t i o n  tha t  t hey  wi l l  benef i t  wage e a r n e r s .  

H i s t o r i c a l l y  l abo r  has  led the f ight  for  our  f r ee  publ ic  s choo l  

s y s t e m  in o r d e r  to i n s u r e  an educa ted  and i n f o r m e d  c i t i z e n r y .  They  

have led the f ight  for  ch i ld  l abo r  l aws , to  b r i n g  c h i l d r e n  out of the f a c t o r -  

i e s  and into  the s choo l s ;  for  s o c i a l  s e c u r i t y ,  t o f r e e o u r  work  fo rce  f rom 

the o l d - a g e  a n x i e t i e s  tha t  m o s t  of our  old people  have;  for  g e n e r a l l y  
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expanded  m e d i c a l  f ac i l i t i e s ,  to b r ing  p r o m p t  and p r o p e r  m e d i c a l  c a r e  

to a l l  people  a c c o r d i n g  to t h e i r  n e e d s ,  r a t h e r  than  m e r e l y  to some  ba sed  

on t h e i r  ab i l i t y  to pay; for  u n e m p l o y m e n t  compensa t i on ,  to p r o t e c t  w o r k e r s  

aga in s t  one of the h a z a r d s  i n h e r e n t  in  a f a s t - c h a n g i n g  technology;  fo r  

m i n i m u m  wage laws,  to p r o t e c t  both e m p l o y e r s  and e m p l o y e e s  f r o m  

swea t shop  compe t i t i on ;  for  u r b a n  r e n e w a l s ,  to e r a s e  t h e s l u m s  that  f e s t e r  

at  the h e a r t  of so many  of our  g r e a t  c i t i es ;  and for  many ,  m a n y  o the r  

p r o g r a m s  a f fec t ing  the heal th ,  the educa t ion ,  s e c u r i t y ,  and we l f a r e  of a l l  

of our  people .  

And though the l abor  m o v m e n t  as  a human  in s t i t u t i on  m a y  make  

and has  made  m i s t a k e s ,  though i t  m a y  con ta in  a few w e l l - p u b l i c i z e d  

fa l se  l e a d e r s ,  t he se  goals  a r e  a l l  wor thy  goals ,  for  e ach  con t r i bu t e s  

d i r e c t l y  and i n d i r e c t l y  to the heal th ,  the sk i l l ,  the educa t ion ,  and the 

i n t e r n a l  s e c u r i t y  of a l l  of the A m e r i c a n  people .  

In v iew of these  l o n g ' r a n g e  and cont inuing  con t r i bu t ions  to t h e  

na t iona l  we l fa re ,  i t  s e e m s  h a r d l y  p o s s i b l e  tha t  o r g a n i z e d  l abo r  should  

have r e c e i v e d  so l i t t l e  r e c o g n i t i o n  of the r o l e  i t  p lays ,  and, indeed,  of 

the ro l e  i t  m u s t  play,  in  our  i n d u s t r i a l  s o c i e t y  i f  we a r e  to cont inue to be 

a t r u l y  d e m o c r a t i c  s o c i e t y .  But the fact ,  as  m o s t  of you know, i s  tha t  

the m o s t  power fu l  m e d i a  of c o m m u n i c a t i o n  and opinion in  our  c o u n t r y - -  

the n e w s p a p e r s ,  m a g a z i n e s ,  r ad io s ,  and t e l e v i s i o n  o u t l e t s - - h a v e  n o r m a l l y  

d i s t o r t e d  o r g a n i z e d  l a b o r ' s  goa l s .  They  have denied  or  m i n i m i z e d  i t s  

con t r i bu t ion  and cha l l enged  i t s  r i g h t  to ex i s t  as  a n e c e s s a r y  c o u n t e r w e i g h t  

to the e c o n o m i c  power  of e m p l o y e r s .  
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As a r e s u l t ,  the o r g a n i z e d  l abo r  m o v e m e n t  i s  being v i g o r o u s l y  

a t t a cked  on m a n y  f ron t s  today.  It i s  be ing  a t t a cked  in the State l e g i s -  
t h r e a t  of 

l a t u r e s ,  with t he~so -ca l l ed  " r i g h t  to work"  laws,  a n t i - p i c k e t i n g  s t a tu t e s ,  

and s i m i l a r  a n t i - u n i o n  m e a s u r e s .  

l oca l i t i e s ,  e s p e c i a l l y  in the South, 

It  i s  be ing  a t t a cked  in c i t i e s  and 

wi th  i n c r e a s i n g  po l ice  b r u t a l i t y .  

It  is  be ing  a t t acked  in the c o u r t s  with an ava l anche  of h a r a s s i n g  l awsu i t s  

and i n junc t i ons .  It i s  be ing  a t t acked  by s o m e  of the n a t i o n ' s  m o s t  p o w e r -  

ful c o r p o r a t i o n s  with po l i c i e s  des igned  to u n d e r m i n e  unions  and to u n d e r -  

cut co l l ec t i ve  b a r g a i n i n g .  It i s  be ing  a t t acked  on the F e d e r a l  l eve l  with 

the  new l a b o r - c o n t r o l  ac t s  and an a d m i n i s t r a t i o n  of tha t  ac t  which  has  

a l r e a d y  shown i t s e l f  to be an t agon i s t i c  to the p u r p o s e s  of t r a d e  union  

ac t ion :  

The combined  i m p a c t  of th is  m a n y - s i d e d  ons laugh t  aga in s t  the n a t i o n ' s  

u n i o n s  is ,  quite f r ank ly ,  hu r t ing  the l abo r  m o v e m e n t  today.  And if  i t  

i s  c a r r i e d  to the conc lus ion  tha t  annA-labor f o r c e s  r e a l l y  seek ,  the r e s u l t s  

in  the long run  wi l l  be d e s t r u c t i v e  not  only  to the t r a d e  un ion  m o v e m e n t ,  

but to our  f r ee  e n t e r p r i s e  s y s t e m  as  wel l .  

I th ink i t  is  t ime  tha t  those  who a r e  a t t a ck ing  the l abo r  m o v e m e n t ,  

and who s e e m  so in ten t  on d e s t r o y i n g  o r g a n i z e d  l abo r  or  m i n i m i z i n g  i t s  

e f f e c t i v e n e s s ,  should  s top and ana lyze  the log ica l  sequence  tha t  would 

follow the  s u c c e s s  of t h e i r  a t t a c k s .  Le t  those  who a r e  a t t ack ing  unions  

r e c o g n i z e  tha t  t hey  a r e  in r e a l i t y  a t t ack ing  the one m e t h o d  of s e t t l i ng  

i n d u s t r i a l  d i spu tes  tha t  i s  compa t ib l e  with a f r ee  soc ie ty ;  and  tha t  me thod  

out 
i s ,  of cou r se ,  co l l e c t i ve  b a r g a i n i n g .  WithAunions t h e r e  can  be no c o l l e c -  
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t i ve  b a r g a i n i n g .  And i f  the f o r c e s  in i n d u s t r y  and b u s i n e s s  who a r e  

waging  t h i s  a t t ack  s u c c e e d  in d e s t r o y i n g  un ions  and  c o l l e c t i v e  b a r g a i n i n g ,  

t hey  cannot  a s s u m e  tha t  the a l t e r n a t i v e  then would be a r e t u r n  to i nd iv id -  

ua l  b a r g a i n i n g .  

It m u s t  be r e m e m b e r e d  tha t  a c o r p o r a t i o n  or  a c o m p a n y  is  not an 

ind iv idua l ;  and the d i s p a r i t y  of economic  power  be tween  a~ s t e e l  c o m p a n y  

and an ind iv idua l  s t e e l  w o r k e r ,  be tween  G e n e r a l  Mo to r s  and an i nd iv id -  

ua l  au tomob i l e  w o r k e r ,  be tween  Boeing  A i r c r a f t  and an individual  a i r c r a f t  

w o r k e r ,  i s  obv ious ly  too g r e a t  to p e r m i t  the r e t u r n  to s o - c a l l e d  ind iv id -  

ua l  b a r g a i n i n g .  

No. i t  should  be a p p a r e n t  to even the m o s t  e c o n o m i c a l l y  u n s o p h i s -  

t i c a t e d  tha t  i f  co l l ec t ive  b a r g a i n i n g  fa i l s  in th i s  na t ion ,  the a l t e r n a t i v e  

would be d i r e c t  g o v e r n m e n t  p a r t i c i p a t i o n  in the p r o c e s s  of i n d u s t r i a l  

r e l a t i o n s .  It  is  e a s i l y  p r e d i c t a b l e ,  I think,th~ a t  i f  w o r k e r s  cannot  p ro . t ec t  

t h e m s e l v e s  t h rough  un ions  of t h e i r  own choos ing ,  t hey  wi l l  p r o t e c t  t h e m -  

s e l v e s  t h rough  a g o v e r n m e n t  of t h e i r  own choos ing .  

Whe the r  e m p l o y e r s  would p r e f e r  to b a r g a i n  wi th  un ions  or  c a r r y  out 

G o v e r n m e n t  wage d e g r e e s ,  as  t h e y  a l r e a d y  do in m a n y  o the r  c o u n t r i e s ,  

i s  a ques t ion  with  a g r e a t  deg ree  of t i m e l i n e s s ,  for  i f  and when g o v e r n -  

m e n t  beg ins  to g o v e r n  the s u b j e c t  m a t t e r  of co l l ec t ive  b a r g a i n i n g - -  

wages ,  hours ,  and work ing  c o n d i t i o n s - - i t  i s  but a sho r t ,  and, i n c i d e n t a l l y ,  

v e r y  e a s y  s t ep  to g o v e r n m e n t  d e t e r m i n a t i o n  of p r i c e s ,  p ro f i t s ,  and p r o -  

duct ion  as  wel l .  When tha t  point  i s  r e a c h e d - - a n d  I hope i t  n e v e r  wi l l  

b e - - o u r  s y s t e m ,  of c o u r s e ,  wi l l  be h a r d  to d i s t i n g u i s h  f r o m  c o m m u n i s m ,  
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no, m a t t e r  wha t  we m a y  c a l l  i t .  

In e v e r y  n a t i o n  w h e r e  i n d u s t r y  h a s  l o s t  i t s  r i g h t  to m a n a g e ,  a s  in  

P e r o n ' s  A r g e n t i n a ,  F r a n c o ' s  Spain ,  H i t l e r ' s  G e r m a n y ,  N I u s s o l i n i ' s  

I t a ly ,  t h e  t a k e - o v e r  of b u s i n e s s  and  the  r e g u l a t i o n  and  c o n t r o l  of b u s i n e s s  

w e r e  p r e c e d e d  b y  the  d e s t r u c t i o n  of f r e e  u n i o n s .  T h i s  i s  a h i s t o r i c a l  

f ac t .  T h a t  l e s s o n  of h i s t o r y ,  i f  n o t h i n g  e l s e ,  s h o u l d  t h e r e f o r e  g ive  p a u s e  

to t h o s e  who a r e  a t t e m p t i n g  to c u r e  l a b o r  p r o b l e m s  b y  d e s t r o y i n g  l a b o r  

u n i o n s .  The f ac t  i s ,  of  c o u r s e ,  t h a t  u n i o n s  do no t  c r e a t e  t h e s e  p r o b l e m s  

a t  a l l .  T h e y  m e r e l y  g ive  t h e m  e x p r e s s i o n .  And  the  d e s t r u c t i o n  of t r a d e  

u n i o n s  would  not  c u r e  t h e s e  p r o b l e m s .  I t  wou ld  o n l y  a g g r a v a t e  t h e m .  

H a v i n g  s a i d  t h i s  m u c h ,  h a v i n g  t r i e d  to d e s c r i b e  the  r e a s o n s  fo r  

u n i o n i s m  in the  U n i t e d  S t a t e s ,  l e t  m e  a d m i t  t h a t  I have  l e f t  m a n y  q u e s -  

t i ons  u n a n s w e r e d ,  I know, and  m a n y  t o p i c s  p e r h a p s  u n t r e a t e d .  T h i s  i s  

not  a s i m p l e  s u b j e c t .  I t  i s  d i f f i c u l t  to r e d u c e  the  s u b j e c t  to the  l i m i t a -  

t i o n s  of a s i n g l e  c l a s s r o o m  l e c t u r e .  We have  s p e n t  m a n y ,  m a n y  y e a r s  

s t u d y i n g  o r g a n i z e d  l a b o r .  Men  h a v e  s p e n t  m a n y ,  m a n y  y e a r s  of a c t i v i t y  

in  i t  and  s t i l l  h a v e  no t  f u l l y  u n d e r s t o o d  i t s  r o l e  and  func t ion  in A m e r i c a n  

l i f e .  

So I s h a l l  not  t r y  to a n s w e r  a l l  of  y o u r  q u e s t i o n s ,  p a r t i c u l a r l y  s i n c e  

you w i l l  have  the r e s t  of  the  m o r n i n g  and  p a r t  of the  a f t e r n o o n  to a s k  

y o u r  q u e s t i o n s .  But  I s h o u l d  l ike  to t ake  the r e m a i n i n g  m i n u t e s  t ha t  I 

have  b e e n  a l l o t t e d  to d i s c u s s  one c u r r e n t  i s s u e ,  t h a t  s e e m s  to have  

b e c o m e  one  of  the  c h i e f  r e a s o n s  fo r  pub l i c  i n d i c t m e n t  of o r g a n i z e d  l a b o r  

in  our  c o u n t r y  today ;  and  t h a t  i s s u e  in  i n f l a t i o n .  I t  w a s  t a l k e d  abou t  the  
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l a s t  t i m e  I was  h e r e ,  and  i t  was  m e n t i o n e d  a g a i n  th i s  m o r n i n g  b e f o r e  

ou r  s e s s i o n  o p e n e d .  

P e r h a p s  the  b e s t  way  to a n a l y z e  th i s  i n d i c t m e n t  i s  to s ta r t ,  by 

l o o k i n g  at  the  who le  h i s t o r y  of p r i c e s  in  the  U n i t e d  S t a t e s .  If we do, 

we f ind  that ,  w i th  c e r t a i n  e x c e p t i o n s  in  t i m e s  of  s e r i o u s  d e p r e s s i o n ,  

• we have  had  a c o n t i n u o u s  t r e n d  of p r i c e  i n f l a t i o n  s i n c e  the  b e g i n n i n g  of 

the  i n d u s t r i a l  r e v o l u t i o n  in  ou r  c o u n t r y .  And  I m i g h t  say ,  i n c i d e n t a l l y ,  

t ha t  t h o s e  p e r i o d s  of d e p r e s s i o n ,  e v e n  though  t h e y  m o m e n t a r i l y  h a l t e d  the  

l o n g - r a n g e  t r e n d  of i n f l a t i o n ,  w e r e  n e v e r  p a r t i c u l a r l y  j o y o u s  t i m e s  fo r  

a n y o n e - - f o r  b u s i n e s s m e n ,  for  f a r m e r s ,  fo r  w o r k e r s ,  o r  fo r  anyone  e l s e .  

F o r  e x a m p l e ,  t h e r e  w a s n ' t  v e r y  m u c h  d a n c i n g  in  ou r  s t r e e t s  in  

the  e a r l y  1930's ,  e v e n  t hough  i n f l a t i o n  at  tha t  t i m e  had  b e e n  r a t h e r  d r a m -  

a t i c a l l y  h a l t e d .  Qui te  the  c o n t r a r y .  D e p r e s s i o n s  o r  r e c e s s i o n s  o r  

p e r i o d s  of i n v e n t o r y  a d j u s t m e n t  o r  w h a t e v e r  you wan t  to c a l l  t h e m  a r e  

a l w a y s  t i m e s  of r e a l  h u m a n  s u f f e r i n g  fo r  s o m e o n e .  

But  to ge t  b a c k  to the  i m p l i c a t i o n  tha t  un ions  c a u s e  i n f l a t i o n .  Le t  

m e  s a y  tha t  e a r l i e r  in  th i s  c e n t u r y ,  f r o m  1900 to 1945 - - a  p e r i o d  of 45 

y e a r s - - p r i c e s  r o s e  on an a v e r a g e  of 2 . 5  p e r c e n t  a y e a r .  I n t e r e s t i n g l y  

enough,  the  l a b o r  m o v e m e n t  t h r o u g h  th i s  p e r i o d ,  o r  t h r o u g h  m o s t  of 

the  p e r i o d  at  l e a s t ,  was  m u c h  s m a l l e r  and  w e a k e r  than  i t  i s  now in r e l a -  

t i on  to the  o v e r a l l  popu l a t i on .  T h e r e f o r e  the  s t e a d y  2 .5  p e r c e n t  a n n u a l  

r i s e  tha t  took  p l a c e  in  p r i c e s  cou ld  not  be b l a m e d  on the  l a b o r  m o v e m e n t .  

And,  in  fact ,  in  the  e a r l i e r  y e a r s  t h e r e  was  no a t t e m p t ,  as  t h e r e  i s  now, 

to b l a m e  th i s  i n f l a t i o n  on a n y o n e .  It was  t a k e n  fo r  g r a n t e d .  P r i c e  i n f l a -  
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t i on  w a s  p r e t t y  m u c h  a c c e p t e d  a s  the  n o r m a l  s e q u e n c e  to e c o n o m i c  

e x p a n s i o n .  

H o w e v e r ,  s i n c e  W o r l d  W a r  H, 
a 

u n i o n s  have  b e c o m e / s o m e w h a t  

l a r g e r  f a c t o r  in  the  n a t i o n ' s  e c o n o m i c  l i fe ,  and  i t  s e e m s  tha t  one of the  

w a y s  to d i s c r e d i t  the  s u c c e s s  of u n i o n s  in  a c h i e v i n g  b e t t e r  w a g e s ,  h o u r s ,  

and  w o r k i n g  c o n d i t i o n s  i s  to c l a i m  tha t  i n f l a t i o n  h a s  not  on ly  a u t o m a t -  

i c a l l y  c a n c e l e d  g a i n s  in  t h e s e  a r e a s ,  

a r e  not  c o v e r e d  by  un ion  c o n t r a c t s .  

but  ha s  h u r t  the  m a n y  peop l e  who 

T h i s  i s  the  p r o p a g a n d a .  

T h i s  would  be a t e l l i n g  a r g u m e n t  w e r e  i t  t r u e .  But  i t  i s  no t  t r u e .  

We know tha t  t he  r e a l  i n c o m e  of the  A m e r i c a n  p e o p l e  a s  a whole  h a s  

gone up d r a m a t i c a l l y  in  the  p o s t w a r  d e c a d e .  F o r  e x a m p l e ,  a l e a d i n g  busi~.i. 

h e s s  m a g a z i n e  r e c e n t l y  r e p o r t e d  t ha t  b e t w e e n  1939 and  1958 r e a l  i n c o m e  

fo r  s c h o o l  t e a c h e r s  r o s e  4 7 . 2  p e r c e n t ,  G o v e r n m e n t  w o r k e r s  25 .1  p e r c e n t ,  

f a c t o r y  w o r k e r s  5 2 . 2  p e r c e n t ,  and  s t o c k h o l d e r s  5 5 . 5  p e r c e n t .  

One  of the  r e a s o n s  fo r  the  g e n e r a l  r i s e  in  i n c o m e  and  l i v i n g  s t a n d -  

a r d s  i s  t h a t  d e s p i t e  the  g r e a t  w e e p i n g  and  w a i l i n g  abou t  i n f l a t i o n  t ha t  

r i s e s  e v e r y  t i m e  a un ion  n e g o t i a t e s  a new o r  a b e t t e r  c o n t r a c t ,  p o s t w a r  

i n f l a t i o n  h a s  a c t u a l l y  b e e n  s l o w e r  in  i t s  p a c e  t han  i t  w a s  in  the  e a r l i e r  

y e a r s  t h a t  I ;have c i t e d .  

P r o f e s s o r  A l v i n  H a n s o n ,  

A c c o r d i n g  to an. a n a l y s i s  r e c e n t l y  p r e p a r e d  b y  

of H a r v a r d  U n i v e r s i t y ,  an  a n a l y s i s  t h a t  t r a c e s  

the  h i s t o r y  of w h o l e s a l e  p r i c e s  s i n c e  the  t u r n  of the  c e n t u r y ,  p o s t w a r  

i n f l a t i o n  h a s  p r o g r e s s e d  a t  a r a t e  of no m o r e  t han  1 1/4 p e r c e n t  a y e a r ,  

o r  h a l f  of wha t  i t  w a s  f r o m  ].900 to 1945. 

The  r e a s o n  we c a n  have  wage  i n c r e a s e s  w i t h o u t  r u n a w a y  i n f l a t i o n ,  
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of  c o u r s e ,  i s  tha t  the  p r o d u c t i v i t y  of the  w o r k  f o r c e  has  b e e n  r i s i n g  

e v e n  f a s t e r  t h a n  w a g e s .  F o r  e x a m p l e ,  w h i l e  w a g e s  in  m a n u f a c t u r i n g  

i n d u s t r i e s  w e n t  up 35 .2  p e r c e n t  f r o m  1947 to 1957, p r o d u c t i v i t y  i n c r e a s e d  

37 p e r c e n t  in  tha t  s a m e  p e r i o d .  In Vi~ew of th i s  i n c r e a s e  in p r o d u c t i v i t y ,  

v e r y  l i t t l e ,  i f  any,  p r i c e  i n c r e a s e  was  n e e d e d  to  c o m p e n s a t e  fo r  wage  

i n c r e a s e s .  So w h e r e  d id  e v e n  the  l i m i t e d  p o s t w a r  i n f l a t i o n  c o m e  f r o m ?  

Wel l ,  one  p l a c e  w h e r e ,  of  c o u r s e ,  we m i g h t  look  i s  p r o f i t s .  A c c o r d -  

ing  to  the  c l a s s i c a l  t h e o r i e s  of  e c o n o m i c s ,  p r o f i t s  s h o u l d  b r i n g  a r e t u r n  

of  about  6 p e r c e n t  on i n v e s t m e n t  e a c h  y e a r .  I n s t e a d ,  s o m e  of ou r  

l e a d i n g  c o r p o r a t i o n s  t o d a y  u s e  wage  i n c r e a s e s  as  a r e a d y - m a d e  j u s t i f i -  

c a t i on  fo r  r a i s i n g  p r i c e s .  F o r  e x a m p l e ,  s i n c e  the  S e c o n d  W o r l d  W a r  the  

s t e e l  i n d u s t r y  has  r a i s e d  p r i c e s  by t h r e e  t i m e s  the  a m o u n t  tha t  w o u l d  

have  b e e n  n e c e s s a r y  to c o m p e n s a t e  fo r  the  wage  i n c r e a s e s  tha t  the  i n d u s -  

t r y  g r a n t e d ;  and  thus  has  e n j o y e d  p r o f i t s r u . n n i n g a s  h igh  as  17 p e r c e n t  

a f t e r  t a x e s  on t h e i r  i n v e s t m e n t  in  a s i n g l e  y e a r .  

It  s e e m s  tha t  a new  c o n c e p t  has  t a k e n  ho ld  in  m u c h  of A m e r i c a  n 

i n d u s t r y - - t h e  c o n c e p t  of the  a d m i n i s t e r e d  p r i c e .  A c c o r d i n g  to th i s  

concep t ,  the  o ld  r u l e s  of  s u p p l y  and  d e m a n d  as  a d e t e r m i n a n t  of  p r i c e s  

no l o n g e r  apply .  I n s t e a d ,  p r i c e s  a r e  s e t  by the  a r b i t r a r y  d e c i s i o n  of 

the  one  o r  the  two o r  t h r e e  c o m p a n i e s  tha t  d o m i n a t e  a p a r t i c u l a r  i n d u s t r y .  

F o r  e x a m p l e ,  the  K e f a u v e r  C o m m i t t e e  found tha t  G e n e r a l  M o t o r s  ! 

p r i c i n g  p o l i c i e s  a r e  s e t  to y i e l d  a r e t u r n  of 20 p e r c e n t  a f t e r  t a x e s  on 

p e r c e n t  on ne t  w o r t h  a f t e r  t a x e s .  The c o m m i t t e e  a l s o  found as  a r e s u l t  

t ha t  w h i l e  l a b o r  c o s t s  of  G e n e r a l  M o t o r s  p e r  c a r  a r e  $350, the  p r o f i t  on 
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e a c h  c a r  i s  $358.  

A n d  th i s  c o n c e p t  of a d m i n i s t e r i n g  p r i c e s ,  r a t h e r  than  a d j u s t i n g  

t h e m  to supp ly  and  d e m a n d ,  ha s  n e v e r  b e e n  m o r e  e v i d e n t  t han  d u r i n g  

the  1958 r e c e s s i o n ,  when  p u r c h a s i n g  p o w e r  and  d e m a n d  wen t  way  d o w n - -  

th i s  was  in  1958, when  p u r c h a s i n g  p o w e r  and  d e m a n d  wen t  way  d o w n - -  

but  p r i c e s  fo r  the  f i r s t  t i m e  in h i s t o r y ,  in  ~ e  h i s t o r y  of a r e c e s s i o n ,  

r e m a i n e d  as  h igh  as  e v e r .  

It i s  p e r t i n e n t  to no te  tha t  the  r e a s o n  s o m e  m a j o r  i n d u s t r i e s  no 

l o n g e r  l o w e r  p r i c e s  to m e e t  r e d u c e d  d e m a n d  i s  b e c a u s e  t h e y  have  found 

tha t  t h e y  can  o p e r a t e  p r o f i t a b l y  at  f a r  l e s s  t h a n  ful l  c a p a c i t y .  The  s t e e l  

i n d u s t r y ,  fo r  e x a m p l e ,  though  o p e r a t i n g  at  on ly  55 p e r c e n t  of c apac i t y ,  

n e v e r t h e l e s s  n e t t e d  639 .6  m i l l i o n  d o l l a r s  in  the  f i r s t  n ine  m o n t h s  of t h i s  

y e a r ;  and  thus  i t  i s  aga in  on i t s  way  to one  of the  b e s t  y e a r s  in h i s  h i s t o r y .  

Many  i n d u s t r i a l i s t s  a r e  m o r e  than  c o n t e n t  to o p e r a t e  at  l e s s  t han  

fu l l  c a p a c i t y .  In fact ,  m a n y  a r e  d e l i g h t e d  to  do so,  and  have  s a i d  so .  

T h e y  do not  want  to s t i m u l a t e  p r o d u c t i o n  by r e d u c i n g  p r i c e s ,  b e c a u s e  

t h e y  l ike  the  i d e a  of hav ing  a c o n s t a n t  r e a d y  r e s e r v o i r  of f ive  m i l l i o n  o r  

m o r e  u n e m p l o y e d  w o r k e r s .  T h e y  s e e m  to f e e l  tha t  a l o o s e  l a b o r  m a r -  

ket ,  w i th  the  f e a r  of  u n e m p l o y m e n t  e v e r  h a n g i n g  h e a v y  o v e r  the h e a d s  

of the  w o r k  f o r c e ,  i s  a d e s i r a b l e  c o n d i t i o n  fo r  a c o u n t r y  l ike  o u r s  to 

achieve. 

We in the labor movement, of course, do not believe this to be 

desirable. We believe that it threatens not only our economic strength, 

but  ou r  p o s i t i o n  of p o l i t i c a l  l e a d e r s h i p  in  the  w o r l d  as  w e l l .  In tl~is r e g a r d ,  
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n a t i o n s  in  v a r i o u s  p a r t s  of the  w o r l d  l ook ing  to the  U n i t e d  S t a t e s  to p r o -  

v ide  a w o r k i n g  d e m o n s t r a t i o n  of how d e m o c r a t i c  f r e e  e n t e r p r i s e  can  

b e n e f i t  the  peop l e  a r e  not  i m p r e s s e d  when  t h e y  s e e  l a r g e - s c a l e  u n e m -  

p l o y m e n t ,  p a r t - t i m e  p r o d u c t i o n ,  a s t a g n a n t  e c o n o m y ,  o r  an  a t i i t u d e  of 

i n d i f f e r e n c e  to the  n e e d s  of t h e s e  l i t t l e  p e o p l e .  

In c o n c l u s i o n  l e t  m e  s a y  tha t ,  t hough  o r g a n i z e d  w o r k e r s  have  a d -  

v a n c e d  t r e m e n d o u s l y  u n d e r  the  A m e r i c a n  s y s t e m ,  

have  b e n e f i t e d  f r o m  the e f f o r t s  of o r g a n i z e d  l a b o r ,  

s t i l l  r e m a i n s  m u c h  to be done .  The  w o r k  of the  o r g a n i z e d  l a b o r  m o v e -  

m e n t  in  ou r  c o u n t r y ,  o r  e l s e w h e r e  fo r  t ha t  m a t t e r ,  i s  f a r  f r o m  f i n i s h e d .  

I t  w i l l  not  be f i n i s h e d  a s  long  a s  8 m i l l i o n  A m e r i c a n  f a m i l i e s  s t i l l  

m u s t  t r y  to e x i s t  on i n c o m e s - - o n  f a m i l y  i n c o m e s ,  i n c i d e n t a l l y - - o f  $2000 

a y e a r  o r  l e s s .  I t  w i l l  no t  be f i n i s h e d  so  long  as  4 m i l l i o n  A m e r i c a n  

w o r k e r s  c a n n o t  f ind  jobs ;  and  m o r e  than  1 3 / 4  m i l l i o n  a r e  w o r k i n g  on ly  

p a r t  t i m e .  It  w i l l  not  be  f i n i s h e d  so  long  as  l a w s  p r o t e c t i n g  the  s a f e t y ,  

h e a l t h ,  and  w e l f a r e  of w o r k e r s ,  bo th  on and  off the  job, a r e  i n a d e q u a t e .  

I t  w i l l  not  be f i n i s h e d  so  long  a s  t h e r e  i s  a n e e d  fo r  i m p r o v e m e n t  in  p r o -  

g r a m s  p r o v i d i n g  f o r  the  m e d i c a l  c a r e ,  the  e d u c a t i o n a l  o p p o r t u n i t i e s ,  o ld  

age  s e c u r i t y ,  and  s o c i a l  w e l f a r e  of  the  p e o p l e  of ou r  c o u n t r y .  It  w i l l  no t  

be f i n i s h e d  so  long  a s  i n d i v i d u a l  w o r k e r s  m u s t  s e e k  e c o n o m i c  j u s t i c e  in  

an  e c o n o m y  w h e r e  t h e i r  c o r p o r a t e  e m p l o y e r s  g r o w  l a r g e r ,  f e w e r ,  and  

m o r e  p o w e r f u l  w i th  e a c h  p a s s i n g  y e a r .  I t  w i l l  not  be  f i n i s h e d  so  long  a s  

the  p r o b l e m s  t h a t  a r i s e  in  the  w o r k p l a c e  a f f ec t  the  l i v i n g  o o n d i t i o n s  and  

the  w e l f a r e  of h u m a n  b e i n g s .  

and  t h o u g h  a l l  w o r k e r s  

t h e r e ,  of c o u r s e ,  
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In our  k ind  of h i g h l y  c o m p l e x ,  i n d u s t r i a l i z e d ,  and  o f t en  i m p e r -  

s o n a l  e c o n o m i c  s y s t e m ,  the  w o r k e r s  m o r e  t h a n  e v e r  b e f o r e  n e e d  a 

v o i c e ,  an  i n s t r u m e n t  t h r o u g h  w h i c h  t h e y  can  s e e k  t h e i r  own e c o n o m i c  

b e t t e r m e n t .  And  t h a t  o b j e c t i v e  r e m a i n s  and  w i l l  r e m a i n  the  t r u e  r o l e  

and  the  p o s i t i v e  f u n c t i o n  of u n i o n s  i n  A m e r i c a  in  1960 and  in  the  y e a r s  

b e y o n d .  And  tha t  o b j e c t i v e  i s  c o n s i s t e n t  w i th  n a t i o n a l  s e c u r i t y .  

T h a n k  you .  

QUESTION: M r .  H a y e s ,  you  re fe r~-ed  to a n t a g o n i s m  and  s o m e  

u n f a v o r a b l e  p r o p a g a n d a  b e i n g  a i m e d  at  the  l a b o r  m o v e m e n t .  You p r e -  

s e n t e d  the  r o l e  of l a b o r  v e r y  effective%y. To wha t  do you  a t t r i b u t e  the  l a c k  

of u n d e r s t a n d i n g  of l a b o r ' s  r o l e  and  goa l s ;  and  wha t  e f f e c t  h a s  the  

M c C l e l l a ~  ~ C o m m i t t e e  and  M r .  B a x t e r  a n d  M r .  Hoffa  had  on t h i s  u n f a v -  

o r a b l e  p r o p a g a n d a ?  

MR. HAYES: To a n s w e r  y o u r  l a s t  q u e s t i o n  f i r s t ,  a v e r y  a d v e r s e  

e f f e c t .  T h e r e  i s  no q u e s t i o n  abou t  i t .  

Now, to t r y  to a n s w e r  y o u r  g e n e r a l  q u e s t i o n ,  I t h i n k  t h a t  t h e r e  

a r e  a n u m b e r  of r e a s o n s  t h a t  the  m a j o r i t y  of the  p e o p l e  in  the  s o - c a l l e d  

pub l i c  o u t s i d e  of the  l a b o r  m o v e m e n t ,  h o w e v e r  i n c l u d i n g  s o m e  of o u r  

own peop le ,  do not  f u l l y  u n d e r s t a n d  the s i g n i f i c a n c e  of the  a c c o m p l i s h -  

m e n t s  of o r g a n i z e d  l a b o r .  

F i r s t  of a l l ,  I t h ink  t ha t  i t ' s  n o r m a l  a n d  n a t u r a l  fo r  e m p l o y e r s  to 

oppose  o r g a n i z e d  l a b o r .  C e r t a i n l y  i t ' s  n o r m a l  and  n a t u r a l  in  the  b e g i n -  

n i n g  of t h i n g s .  And  in the  b e g i n n i n g  of the  i n d u s t r i a l i z a t i o n  of o u r  c o u n t r y  

I t h i n k  the  o v e r w h e l m i n g  m a j o r i t y  of e m p l o y e r s  o p p o s e d  the o r g a n i z a t i o n  
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of t h e i r  e m p l o y e e s .  

I t h ink  tha t  th i s  i s  a l s o  t r u e  in  o t h e r  p a r t s  of the  w o r l d .  In a l m o s t  

any  c o u n t r y  tha t  you can  s e l e c t  t h i s  i s  t r u e .  I t h ink  t h i s  i s  the  n o r m a l  

and  n a t u r a l  th ing,  b e c a u s e  t h e r e  i s  a t h r e a t  to t h e i r  p r o f i t s ,  t h e r e  i s  a 

t h r e a t  to the  m a n n e r  in w h i c h  t h e y  c o n d u c t  t h e i r  b u s i n e s s ,  and  so  on.  

T h e n  I t h i n k  tha t  o r g a n i z e d  l a b o r  has  n e v e r  had  the  f i n a n c i a l  a b i l i t y  

to a d e q u a t e l y  c o u n t e r  t he  p r o p a g a n d a  a g a i n s t  i t  by the  e m p l o y e r s  who 

o p p o s e  the o r g a n i z e d  l a b o r  m o v e m e n t .  M o s t  of ou r  m e d i a  of pub l i c  

i n f o r m a t i o n  i s  c o n t r o l l e d  by t h o s e  who e i t h e r  a r e  c o n n e c t e d  w i t h  e m p l o y -  

o r s  o r  who m u s t  c a t e r  to e m p l o y e r s  b e c a u s e  of a d v e r t i s i n g  and  fo r  o t h e r  

r e a s o n s .  And  the  p u b l i c a t i o n s  of the  l a b o r  u n i o n s - - t h e  m a g a z i n e s  and  

the  w e e k l y  p a p e r s - - d o  not  r e a c h  the  pub l ic ,  o r  m u c h  of the  pub l ic ,  o u t s i d e  

of the  o r g a n i z e d  l a b o r  m o v e m e n t .  

In s h o r t ,  we have  no t  done  as  e f f e c t i v e  a job in  a d v e r t i s i n g  the  ful l  

f ac t s  about  the  l a b o r  m o v e m e n t  as  ou r  o p p o s i t i o n  has  in  a d v e r t i s i n g  the  

m i s t a k e s  and  the  w e a k n e s s  and  the  b l a c k e r  p a g e s  in the  h i s t o r y  of  the  

l a b o r  m o v e m e n t .  

QUESTION: M r .  Hayes ,  c o n c e r n i n g  y o u r  s t a t e m e n t  tha t  l a b o r ' s  

p o s i t i o n  is  b e i n g  j e o p a r d i z e d ,  I t h ink  of a r e c e n t  e v e n t  in the  H a w a i i a n  

a r e a  c o n c e r n i n g  the  r e t a i l  e m p l o y e e s  w h e r e  a chap  by the  n a m e  of Mike  

S i n g e r  f l ew in f r o m  C a l i f o r n i a  and,  of c o u r s e ,  the  on ly  i n f o r m a t i o n  is  

what  we r e a d  in  the  n e w s p a p e r s ,  w h i c h  I u n d e r s t a n d  are~ a l i t t l e  a n t i - l a b o r ,  

but  the  b e s t  i m p r e s s i o n  tha t  we the  pub l i c  at  the  t i m e  cou ld  ge t  was  t h a t  

m a y b e  
he w a s  a q u e s t i o n a b l e  s p o k e s m a n  fo r  l a b o r  and  the  though t  tha t  p e o p l e  
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s u c h  as he w e r e  do ing  ~ast as  m u c h  to ~ v o p a r d i z e  l a b o r ' s  p o s i t i o n  as  the  

i n d u s t r i a l i s t s  o r  m a n a g e m e n t .  Would  you c a r e  to c o m m e n t  on tha t  ? 

MR.  H A Y E S :  In a g e n e r a l  way,  b e c a u s e  I t h ink  th i s  i n v o l v e s  a 

m o r e  f u n d a m e n t a l  q u e s t i o n .  

F i r s t  of al l ,  l e t  m e  m a k e  i t  v e r y  c l e a r ,  as  I have  c e r t a i n l y  s t a t e d  

in  m y  l e c t u r e ,  tha t  we in l a b o r  do no t  c o n t e n d  tha t  we have  no t  m a k e  

m i s t a k e s .  We do not  c o n t e n d  tha t  we have  not  had  l a b o r  l e a d e r s ,  and  

r e p r e s e n t a t i v e s  in  the  l a b o r  m o v e m e n t ,  who w e r e  not  d e v o t e d  to  the  

l a b o r  m o v e m e n t ;  tha t  we have  no t  had  s o m e  c r o o k s  in  the  l a b o r  m o v e m e n t .  

We know tha t  we have  had .  And  th i s  c e r t a i n l y  has  b e e n  e v i d e n c e d  no t  

on ly  by  the  M c C l e l l a n  C o m m i t t e e ,  but  by a c t i o n s  t a k e n  by  the  l a b o r  m o v e -  

m e n t s  t h e m s e l v e s  long p r i o r  to the  M c C l e l l a n  C o m m i t t e e .  

What  we a r e  c o n c e r n e d  about ,  h o w e v e r ,  i s  tha t  so  m a n y  in  the  

pub l ic  s e e m  to  p r e f e r  to judge  the  l a b o r  m o v e m e n t  on the  b a s i s  of ou r  

e s  
m i s t a k e s  and  ~ e a k n e s s  and  the  few bad  p e o p l e  t h a t  we h a v e  in the  l a b o r  

m o v e m e n t ,  than  on the  o v e r a l l  r e c o r d  of o r g a n i z e d  l a b o r .  And  in  t h i s  

r e g a r d  the  pub l ic  d e a l s  w i th  o r g a n i z e d  l a b o r  qu i t e  d i f f e r e n t l y  than  i t  

does wi th  any  o t h e r  i n s t i t u t i o n  in ou r  s o c i e t y ,  b e c a u s e  t h e r e  i s n ' t  any  

one  in  t h i s  a u d i e n c e  o r  e l s e w h e r e  tha t  wou ld  c o n t e n d  <'hat a l l  e m p l o y e r s  

in the  U n i t e d  S t a t e s  a r e  s c r u p u l o u s ,  tha t  a l l  p r o f e s s i o n a l  p e o p l e  in  the  

U n i t e d  S t a t e s  a r e  s c r u p u l o u s .  We have  w r o n g  doing,  we have  c r i m e ,  

we have  f r a u d  in a l m o s t  e v e r y  i n s t i t u t i o n  i n  our  s o c i e t y ,  i n c l u d i n g ,  

i n c i d e n t a l l y ,  ou r  r e l i g i o u s  i n s t i t u t i o n s .  And  ye t  b e c a u s e  you know tha t  t h e r e  

a r e  b u s i n e s s  f i r m s  and  i n d u s t r i e s  in  the  U n i t e d  S t a t e s  tha t  a r e  u n s c r u p u l o u s ,  
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tha t  a r e  v i o l a t i n g  the  l aws ,  tha t  a r e  p l a in  c r o o k e d ,  you do not  c o n d e m n  

t h e  e n t i r e  i n d u s t r i a l  s y s t e m  of the  U n i t e d  S t a t e s ,  you do not  c o n d e m n  

a l l  e m p l o y e r s  in  the  U n i t e d  S t a t e s ,  j u s t  b e c a u s e  you know tha t  t h e r e  a r e  

i l l e g a l  o p e r a t i o n s  p e r f o r m e d  by d o c t o r s ,  j u s t  b e c a u s e  you know tha t  

t h e r e  a r e  a l a r g e  n u m b e r  of  c o m m e r c i a l  o p e r a t i o n s  p e r f o r m e d ,  u n n e c -  

e s s a r y  o p e r a t i o n s  p e r f o r m e d  fo r  f e e s ,  you do not  c o n d e m n  a l l  d o c t o r s .  

But  f o r  s o m e  r e a s o n  o r  t he  o t h e r ,  e v e n  t h o u g h  f ac t s  w i l l  p r o v e  tha t  

the  w r o n g  do ing  in  the  l a b o r  m o v e m e n t  r e p r e s e n t s  on ly  an i n f i n i t e s i m a l  

p a r t  of t he  o v e r a l l  a c t i v i t i e s  of l abo r ,  you w a n t t o  judge  the  l a b o r  m o v e -  

m e n t  by i t s  w e a k n e s s e s  and  fau l t s  r a t h e r  than  on the  b a s i s  of i t s  o v e r a l l  

r e c o r d .  

And  th i s  is  what  i s  h a r d  t o  u n d e r s t a n d ,  and  th i s  i s  wha t  is  u n f a i r .  

We b e l i e v e  tha t  w h a t e v e r  i s  w r o n g  in  the  l a b o r  m o v e m e n t  ought  to be 

c o r r e c t e d .  We do not  o p p o s e  m o v i n g  a g a i n s t  t h o s e  who have  g i v e n  the  

l a b o r  m o v e m e n t  a bad  n a m e  

tha t  in  a c o u n t r y  l ike  o u r s ,  ! 

o r  have  m i s u s e d  t h e i r  t r u s t .  But  we s a y  

you app ly  the  s a m e  p r i n c i p l e s  of j u s t i c e ,  

t h e  s a m e  p r i n c i p l e s  of d i s c i p l i n e ,  the  s a m e  p r i n c i p l e s  of  p u n i s h m e n t ,  

to  a l l  i n s t i t u t i o n s ;  and  you don t t  m e r e l y  app ly  r i g i d  o n e s  to one  and  

n o n - r i g i d  o n e s  to a n o t h e r .  

QUESTION:  I ' d  l ike  to fo l low up on the  q u e s t i o n  r e g a r d i n g  Mr .  

Hoffa .  It s e e m s  to  m e  tha t  he  i s  r e c o g n i z e d  as  a m a n  who is  u n s c r u p -  

u l o u s  in  h is  d e a l i n g s ,  and  ye t  he  i s  a l l o w e d  to r e m a i n  in o f f i ce .  I wou ld  

l ike  to know if  you can  e x p l a i n  why  th i s  i s .  

T h e n  the  s e c o n d  p a r t  of m y  q u e s t i o n  i s  the  r e s u l t  of y o u r  a n s w e r  to  the  
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l a s t  one. 

v a r i o u s  groups, t ha t  t he  s a m e  l a w s ,  the  s a m e  t y p e s  of l a w s ,  

We h a v e  l a w s  to c o n t r o l  m a n a g e m e n t  in  o u r  a n t i - t r u s t  l a w s .  

You s a y  tha t  we  s h o u l d  h a v e  e q u a l t r e a t m e n t  f o r  a l l  of t h e s e  

s h o u l d  a p p l y ,  

Shou ld  we 

However, 

the  c o u r t s  

no t  gu i l ty ,  

abou t  

have  s i m i l a r  l a w s  to c o n t r o l  l a b o r  w h e r e  t h e y  do in  f a c t  h a v e  : 

c o n t r o l  o v e r  c o m p l e t e  i n d u s t r i e s  ? 

MR.  HAYES:  In a n s w e r  to y o u r  f i r s t  q u e s t i o n - - a n d  t h i s  i s  a v e r y  

i n t e r e s t i n g  one ,  p a r t i c u l a r l y  f o r  you  who a r e  in  G o v e r n m e n t  a n d  who 

a r e  c o n n e c t e d  w i th  the  m i l i t a r y ,  b e c a u s e  i t  i n v o l v e s  a v e r y  b a s i c  q u e s t i o n :  

Do we in  the  U n i t e d  S t a t e s  f i nd  a m a n  g u i l t y  and  p u n i s h  a m a n  fo r  tha t  

gu i l t  w i t h o u t  a t r i a l  m e r e l y  b e c a u s e  a m a n  i s  a s s u m e d  o r  a c c u s e d  of b e i n g  

guilty? 

You recall that in the early stages of our government, this was 

a contention on the part of some--that it was quite obvious, it was common 

knowledge, that John Jones was guilty of certain crimes and should be 

punished without trial. And, of course, this type of procedure was incon, 

sistent with the basic concept of our form of government. In Hoffa's case 

this is involved. 

There are many of us who think that Hoffa is guilty of certain things. 

Hoffa has now gone through five court trials, and in eve~-y one 

that are an integral part of our system have found ~ to be 

notwithstanding the accusations that this gentleman speaks 

A r e  we to  s e t  o u r s e l v e s  now a b o v e  the  c o u r t s  and  s a y  tha t  r e g a r d -  

l e s s  of the  d e c i s i o n  of t he  c o u r t s ,  Hoffa  i s  g u i l t y  j u s t  b e c a u s e  s o m e o n e  
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h a s  a c c u s e d  h i m  of b e i n g  g u i l t y ?  It s e e m s  tha t  th i s  i s  b a s i c  in  ou r  k ind  

of s y s t e m ,  b e c a u s e  w h e n  you d e v i a t e  one s t ep ,  t h e n  you m a y  j u s t  as  w e l l  

d e v i a t e  a l l  the  way  to f a s c i s m .  E i t h e r  we have  a g o v e r n m e n t  tha t  i s  

b a s e d  upon  o r d e r l y  j u s t i c e  and  e q u i t y  or  we do not .  

Now, then ,  to t r y  to  a n s w e r  y o u r  q u e s t i o n ,  Why i s n ' t  s o m e t h i n g  

done  about  Hof fa?  Le t  m e  s a y  th i s :  As  f a r  as  the  l a b o r  m o v e m e n t  is  

c o n c e r n e d ,  s o m e t h i n g  was  done  abou t  Hoffa .  S o m e t h i n g  w a s .  In fact ,  

we in  the  l a b o r  m o v e m e n t  i m p o s e d  the  e x t r e m e  p e n a l t y  upon  Hoffa .  We 

e x p e l l e d  Hof f a ' s  un ion  f r o m  the F e d e r a t i o n ;  and  Hof f a ' s  un ion  was  the  

l a r g e s t  un ion  in  the  F e d e r a t i o n ,  pay ing  the  g r e a t e s t  a m o u n t  of p e r  

c a p i t a  tax .  And  we e x p e l l e d  th i s  un ion  f r o m  the  F e d e r a t i o n .  So we have  

no m o r e  j u r i s d i c t i o n  o v e r  M r .  Hoffa a s  p r e s i d e n t  of the  T e a m s t e r s .  

L e t  m e  go a b i t  f u r t h e r ,  t hough .  You say ,  Why i s  he s t i l l  r e t a i n e d  

as  h e a d  of the  T e a m s t e r s ?  B e c a u s e  the  m a j o r i t y  of the  m e m b e r s h i p  of 

the  T e a m s t e r s  Un ion  want  h i m  to  be  t h e i r  p r e s i d e n t .  And  i f  t ha t  i s n ' t  

a good  r e a s o n  in  ou r  k ind  of coun t ry ,  t h e n  I d o n ' t  know of any  b e t t e r  

r e a s o n .  To a r g u e  tha t  Hoffa m u s t  be r e p l a c e d  n o t w i t h s t a n d i n g  the  

w i s h e s  of the  m a j o r i t y  wou ld  be to a r g u e  tha t  Nixon  m u s t  be  ou r  P r e s -  

i d e n t  r e g a r d l e s s  of the  f ac t  tha t  K e n n e d y  r e c e i v e d  the  m a j o r i t y  of the  

e l e c t o r a l  v o t e s .  

So, you s e e ,  you c a n ' t  h a v e  y o u r  cake  and  e a t  i t  too .  We c a n ' t  

app ly  one p h i l o s o p h y  j u s t  b e c a u s e  of ou r  own p r e j u d i c e s ,  and  a n o t h e r  

w h e n  s o m e o n e  e l s e ' s  p r e j u d i c e s  a r e  i n v o l v e d .  

QUESTION: You s t i l l  d i d n ' t  a n s w e r  p a r t  of  m y  q u e s t i o n .  
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MR. HAYES: I beg your pardon. Would you repeat it and I will 

try to answer it. 

QUESTION: We have the anti-trust laws to control management 

to a great extent. Unions do in effect have control over entire industries. 

Would you advocate that we have laws similarly to control labor in 

these industries ? 

MR. HAYES: Of course, first of all, I don't believe that there is any 

comparison, because the activities of management, as they relate to and 

affect the public, are altogether different than the activities of labor. 

Because labor doesn't set prices or anything like that, I don't think it 

is possible for labor to be a monopoly, because we don't control an 

industry at all. All we do is attempt to bargain with the industry, but 

we certainly do not control the industry. 

I don't know what type of anti-monopoly laws could be applied to 

labor. If you are suggesting that we ought to have laws that would weaken 

the organized labor movement by compelling us to deal with individual 

plants and individual companies, then I would say to you that I am defi- 

nitely opposed to this. 

I don't think that there is any comparison between organized labor 

and management insofar as monopoly is concerned, because I don't believe 

that the organized labor movement monopolizes anything at all. All labor 

can do by organizing a plant, a company, or an industry is to become the 

collective bargaining agency in that industry and to represent the demands 

and needs of the workers in the industry. So I don't think that there's any 
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c o m p a r i s o n .  

We have  got  to d e f i n i t e l y  go in to  s p e c i f i c s  i f  we wan t  to  d i s c u s s  

t h i s  q u e s t i o n  of d e m o c r a c y .  

would  no t  be " m o n o p o l i s t i c " ?  

How cou ld  l a b o r  be c o n t r o l l e d  so  t h a t  i t  

And i f  you a r e  s p e a k i n g  of f o r c i n g  l a b o r  

to  b a r g a i n  w i th  i n d i v i d u a l  e m p l o y e r s  only ,  t h i s  i s  m e r e l y  a s c h e m e  o n  

the p a r t  of t h o s e  who p r o p o s e  i t  to w e a k e n  the  o r g a n i z e d  l a b o r  m o v e m e n t .  

We would  be l e s s  e f f e c t i v e  t h a n  we a r e  a t  the  p r e s e n t  t i m e .  And  b e l i e v e  

m e  tha t  the  p o s i t i o n  of l a b o r  and  i n d u s t r y  in  the  U n i t e d  S t a t e s  c e r t a i n l y  

a r e  not  on a p a r  a t  the  p r e s e n t  t i m e .  I n d u s t r y  and  b u s i n e s s  s t i l l  have  

a t r e m e n d o u s  a d v a n t a g e  in  i n f l u e n c e ,  p r e s t i g e ,  and  p o s i t i o n  o v e r  the  

s t r o n g e s t  l a b o r  u n i o n  in  the  c o u n t r y .  

QUESTION: M r .  H a y e s ,  i t  i s  g e n e r a l l y  c o n c e d e d - - a n d  I w i l l  

c o n c e d e  r i g h t  h e r e  and  n o w - - t h a t  p r i c e  f i x i n g  and  our  c o m p e t i t i v e  p o s i t i o n  

a b r o a d  a r e  v e r y  c o m p l e x  p r o b l e m s ,  and  tha t  p r o d u c t i v i t y  p r o b a b l y  i s  

r e l a t e d  to the  f i n a l  u l t i m a t e  s o l u t i o n  to t h i s  p r o b l e m .  Wi th  t h a t  p r e l i m -  

i n a r y  r e m a r k ,  I would  now l ike  to a sk ,  Wha t  i s  the  s h o r t -  and  l o n g - r u n  

v i e w  of l a b o r  w i t h  r e s p e c t  to  a u t o m a t i o n ,  and  how t h i s  i s  go ing  to p o s e  

a p r o b l e m  w i t h  r e s p e c t  to  our  d o m e s t i c  and  f o r e i g n  c o m p e t i t i v e  p o s i t i o n ?  

MR.  HAYES:  L e t  m e  m a k e  i t  v e r y  c l e a r ,  w i thou t  a n y  r e s e r v a t i o n  

at  a l l ,  t ha t  l a b o r  i s  now, and  o r g a n i z e d  l a b o r  a l w a y s  has  been ,  i n  f a v o r  

of t e c h n o l o g i c a l  p r o g r e s s .  A u t o m a t i o n  i s  but  a n o t h e r  s t e p  in  t e c h n o l o g -  

i c a l  p r o g r e s s ,  and  we f a v o r  a u t o m a t i o n .  And  we f a v o r  t e c h n o l o g i c a l  

p r o g r e s s  b e y o n d  wha t  we now c a l l  a u t o m a t i o n .  

In f a c t ,  o r g a n i z e d  l a b o r  p r o b a b l y  f e e l s  m o r e  s t r o n g l y  t han  a n y  
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o t h e r  o r g a n i z e d  g r o u p  in  the  c o u n t r y  tha t ,  b e c a u s e  of the  v e r y  d a n g e r o u s  

c h a l l e n g e  of c o m m u n i s m  to ou r  way  of l i fe  and  to the  f r e e  c o u n t r i e s  of 

the  w o r l d  today,  we a r e  not  m a k i n g  e n o u g h  t e c h n o l o g i c a l  and  s c i e n t i f i c  

p r o g r e s s ;  tha t  we m u s t  put  f o r t h  e v e r y  p o s s i b l e  e f f o r t  to not  on ly  k e e p  

p a c e  wi th  R u s s i a ,  but  to s t a y  a h e a d  of R u s s i a  in  a l l  of  t h e s e  f i e l d s .  We 

t h i n k  tha t  the  u l t i m a t e  o u t c o m e  of the  s t r u g g l e  b e t w e e n  c o m m u n i s m  and  
no t  

f r e e d o m  d e p e n d s  upon  tha t  to a g r e a t  e x t e n t .  So we a r e ~ o p p o s e d  to au to -  

m a t i o n .  We f a v o r  i t .  We f a v o r  m o r e  a u t o m a t i o n .  

But  we a l s o  b e l i e v e  tha t  a u t o m a t i o n ,  and  any  o t h e r  t e c h n o l o g i c a l  

p r o g r e s s ,  m u s t  be  u t i l i z e d  fo r  the  b e n e f i t  of  ou r  c o u n t r y  and  ou r  p e o p l e .  

We d o n ' t  b e l i e v e  tha t  we can  p e r m i t  the  b y - p r o d u c t  of a u t o m a t i o n  and  t e c h -  

n o l o g i c a l  p r o g r e s s  to a d v e r s e l y  a f f ec t  the  p o t e n t i a l  c o n s e q u e n c e s  of t h i s  

p r o g r e s s .  

We th ink  tha t  the  u n e m p l o y m e n t  tha t  r e s u l t s  f r o m  a u t o m a t i o n  m u s t  

be  t a k e n  c a r e  of. We th ink  tha t  we have  got  to m a k e  ad~j~ustments as  we 

g o. T h e r e  i s  no j u s t i f i c a t i o n  in  ou r  c o u n t r y  today ,  in  our  j u d g m e n t ,  fo r  

h a v i n g  m o r e  than  four  m i l l i o n  f u l l - t i m e  u n e m p l o y e d  and  a l m o s t  two m i l -  

l ion  p a r t - t i m e  w o r k e r s  in  the  c o u n t r y .  

We t h i n k  tha t  t e c h n o l o g i c a l  p r o g r e s s  has  had a g r e a t  d e a l  to do wi th  

b u i l d i n g  up th i s  a r ~ y  of u n e m p l o y e d .  And  we th ink  t h a t w e  have  the  

k n o w - h o w ,  we know tha t  we have  t he  r e s o u r c e s ,  to t ake  c a r e  of t h i s  p r o b -  

l e m ,  b e c a u s e  th i s  i s  go ing  to be f r o m  now on a c o n t i n u i n g  p r o b l e m  in  ou r  

c o u n t r y .  We e x p e c t  to c o n t i n u e  to  m a k e  p r o g r e s s .  

So we a r e  in  f a v o r  of t e c h n o l o g i c a l  p r o g r e s s  in  any  of the  f i e l d s - -  
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s c i e n t i f i c  o r  a n y  of the  o t h e r s - - b u t  we  f e e l  t ha t  we  m u s t  a t  the  s a m e  

t i m e  t a k e  c a r e  of a l l  of the  a d v e r s e  b y - p r o d u c t s  o f  i t .  

Q U E S T I O N :  In  y o u r  o p e n i n g  s t a t e m e n t  you  s a i d  t ha t  the  U. S. 

l a b o r  m o v e m e n t  w a s  a m o d e l  t h r o u g h o u t  the  w o r l d  a n d  y e t  we a r e  a t t e m p t -  

ing  to r e s t r i c t  i t s  f r e e d o m .  You f u r t h e r  w e n t  on to s a y - - a n d  I t h ink  I 

quo te  you  c o r r e c t l y - - t h a t  we c a n n o t  f igh t  c o m m u n i s m  by c o p y i n g  i t .  

T h i s  a p p e a r s  t a n t a m o u n t  to s a y i n g  t ha t  a n y  a c t i o n  to r e g u l a t e  o r  c u r b  

the  f r e e d o m  of l a b o r  i s  an  a c t  of a c o m m u n i s t i c  g o v e r n m e n t  o r  s o c i e t y .  

W o u l d  you  c a r e  to e l a b o r a t e  on t h a t  ? 
tha t ,  

M R .  HAYES:  Of c o u r s e ,  I d i d n ' t  s a y  A a n d  I d i d n ' t  m e a n  to i m p l y  

tha t ,  b e c a u s e  i t  m u s t  be  r e m e m b e r e d  tha t  e v e n  the  W a g n e r  A c t  to a c e r t -  

a in  e x t e n t  c o n t r o l l e d  a n d  r e g u l a t e d  c e r t a i n  f u n c t i o n s  of l a b o r .  And  c e r t -  

a i n l y  the  T a f t - H a r t l e y  A m e n d m e n t  to the  W a g n e r  A c t  d id .  A n d  you  m u s t  

r e m e m b e r  too  t h a t  a s  a r e s u l t  of the  M c C l e l l a n  C o m m i t t e e  i n v e s t i g a t i o n ,  

o r  the  d i s c l o s u r e s  of the  M c C l e l l a n  C o m m i t t e e  i n v e s t i g a t i o n ,  the  F e d e r a -  

t i o n  i t s e l f ,  t he  A C L  -CKO,  c a m e  out  in  f a v o r  of c e r t a i n  l a b o r  r e f o r m  

leg-is l a t i o n .  

So I c e r t a i n l y  d i d n ' t  m e a n  to i m p l y  tha t  i t  i s  o u r  c o n t e n t i o n  tha t  

e v e r y  l aw  tha t  i s  p a s s e d  t ha t  r e l a t e s  to l a b o r  i s  t a n t a m o u n t  to a s t e p  

t o w a r d  c o m m u n i s m .  O u r  c o n t e n t i o n  i s ,  h o w e v e r ,  t ha t  w h e n  the  G o v e r n -  

m e n t  a c t u a l l y  t a k e s  o v e r  the i n t e r n a l  o p e r a t i o n  of an  i n s t i t u t i o n  in  o u r  

s o c i e t y ,  we  a r e  m o v i n g  a w a y  f r o m  f r e e d o m .  

A n d  th i s  i s  wha t  has  h a p p e n e d  in  t he  r e c e n t  l e g i s l a t i o n  tha t  ha s  b e e n  

p a s s e d  a g a i n s t  the  l a b o r  m o v e m e n t ,  b e c a u s e  fo r  the  f i r s t  t i m e  in  the  
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h i s t o r y  of ou r  c o u n t r y ,  t he  G o v e r n m e n t  r e g u l a t e s  and  c o n t r o l s  the  i n t e r -  

na l  f u n c t i o n s  of an i n s t i t u t i o n  in  ou r  s o c i e t y .  It  c o n t r o l s  ou r  e l e c t i o n s .  

It c o n t r o l s  the  m e t h o d  by w h i c h  we n o m i n a t e  o f f i c e r s .  It e s t a b l i s h e s  

c e r t a i n  p r o v i s i o n s  in  ou r  own c o n s t i t u t i o n .  And  ou r  G o v e r n m e n t  d o e s n ' t  

do tha t  fo r  b u s i n e s s ,  fo r  i n d u s t r y ,  fo r  r e l i g i o u s  g r o u p s ,  fo r  n e w s p a p e r ~ ,  

or  any  o t h e r  s e g m e n t  in our  s o c i e t y .  Ye t  i t  has  t a k e n  a long,  long s t e p  

t o w a r d  c o n t r o l l i n g  a l l  of  the  i n t e r n a l  o p e r a t i o n s  of a l a b o r  un ion .  

And  s o m e  of the  c o n t r o l s  a r e  p r e t t y  r id i cuh~us ,  i f  I m a y  b o r r o w  a 

few e x t r a  m i n u t e s .  F o r  e x a m p l e ,  one  of the  c o n t e n t i o n s  of the  M c C l e l l a n  

C o m m i t t e e  was  tha t  m e m b e r s  of l a b o r  u n i o n s  m u s t  have  a r i g h t  to o p p o s e  

i n c u m b e n t  o f f i c e r s ;  t ha t  m a n y  of the  i n c u m b e n t  o f f i c e r s  of l a b o r  u n i o n s  

w e r e  p e r p e t u a t i n g  t h e m s e l v e s  in of f ice  by i n t i m i d a t i n g  and  c o e r c i n g  t h e i r  

m e m b e r s h i p  t h r o u g h  p o l i t i c a l  m a c h i n e r y ,  and  so ,  and  tha t  th i s  c o n d i t i o n  

h a d  to be c o r r e c t e d .  It i s n ' t  t r u e ,  i n c i d e n t a l l y .  I m e a n ,  a few m a y  have  

done  it ,  but  i t  i s n ' t  t~rue g e n e r a l l y .  

So the  p r e s e n t  l aw p r o v i d e s  tha t  no p e r s o n  r u n n i n g  fo r  u n i o n  of f ice ,  

o r  no un ion  m e m b e r  s u p p o r t i n g  s u c h  p e r s o n ,  can  u s e  any  un ion  funds ,  

any  m e m b e r s h i p  f u n d s , t ° ~ p r o m o t e  o r  s u p p o r t  the  c a n d i d a c y  of any  m e m b e r  

of  the  un ion .  Th i s  i s  a p a r a d o x i c a l  th ing ,  b e c a u s e  the  l aw a c t u a l l y  does  

the  v e r y  o p p o s i t e  o f w h a t w a s  i n t e n d e d .  

F o r  e x a m p l e ,  I a m  the  i n t e r n a t i o n a l  p r e s i d e n t  of the  M a c h i n i s t s  

Un ion .  I do not  o b j e c t  to a l aw tha t  s a y s  t ha t  I c a n n o t  u s e  the  m e m b e r -  

s h i p ' s  m o n e y  to p e r p e t u a t e  m y s e l f  in  o f f i ce .  But  w h e n  the  law p r e v e n t s  

a g r o u p  of ou r  l o c a l  l o d g e s  f r o m  u s i n g  the  m e m b e r s h i p ' s  m o n e y  to put  up 
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a c a n d i d a t e  in  opposition to  me, t h e n  t h e r e  i s  s o m e t h i n g  w r o n g  wi th  t h e  

law, b e c a u s e  u n d e r  th i s  law, i f  ou r  l o c a l  l o d g e s  o r  a c e r t a i n  n u m b e r  

d e c i d e d  tha t  t h e y  w e r e  go ing  to  r un  a c a n d i d a t e  in  o p p o s i t i o n  to  m e ,  ~hey 

cou ld  not  u s e  one  p e n n y  of the  m e m b e r s h i p ' s  m o n e y  to s o l i c i t  the n o m i -  

n a t i o n  of s u c h  a c a n d i d a t e  and  to p r o m o t e  and  s u p p o r t  h i s  c a n d i d a c y  a f t e r  

he  was  n o m i n a t e d .  The  c a n d i d a t e  wou ld  have  to do th i s  w i th  e i t h e r  h i s  

own m o n e y  o r  w i th  v o l u n t a r y  c o n t r i b u t i o n s  f r o m  the  m e m b e r s h i p .  

• h i s  i s  n o n s e n s i c a l .  It d o e s n ' t  m a k e  s e n s e .  N o w h e r e  i s  t h e r e  a 

law on the  s t a t u t e  b o o k s  of ou r  S t a t e s  o r  F e d e r a l  G o v e r n m e n t  tha t  a t t e m p t s  

to c o n t r o l  s u c h  i n t e r n a l  o p e r a t i o n s  of a b u s i n e s s  i n s t i t u t i o n ,  a p r o f e s -  

s i o n a l  i n s t i t u t i o n ,  a r e l i g i o u s  i n s t i t u t i o n ,  o r  e v e n  a p o l i t i c a l  i n s t i t u t i o n .  

In fact ,  i f  t he  L a b o r - M a n a g e m e n t  R e p o r t i n g  and  D i s c l o s u r e  Ac t  of 1959 

w e r e  a p p l i e d  a g a i n s t  the  Repub l i can  and  D e m o c r a t i c  P a r t i e s  a t  t h e i r  c o n -  

v e n t i o n s ,  m a n y  of the  a c t i v i t i e s  at  t h e i r  own c o n v e n t i o n s  w e r e  in  d i r e c t  

v i o l a t i o n  of t h i s  a c t - - t h e  v e r y  p e o p l e  who,  i n c i d e n t a l l y ,  p a s s e d  the  ac t .  

QUESTION: You m e n t i o n e d  the  h igh  p r o f i t s  of t h e s e  b ig  c o r p o r a t i o n s .  

I w o n d e r  if  you wou ld  c o m m e n t  c o n c e r n i n g  the  o p p o r t u n i t y  f o r  the  e m p l o y e e s  

to  buy in to  tha t  c o r p o r a t i o n  o r  c o m p a n y  in  the  m a n n e r  of s t o c k .  

MR. HAYES: I d o n ' t  know e x a c t l y  wha t  you m e a n .  We have  no  

o b j e c t i o n  to a c o r p o r a t i o n  g iv ing  an e m p l o y e e ,  t h e i r  own e m p l o y e e s ,  

tha t  o p p o r t u n i t y ,  p r o v i d e d  tha t  th i s  i s n ' t  a s c h e m e  to b e c o m e  so  p a t e r -  

n a l i s t i c  t o w a r d  the  e m p l o y e e s  t ha t  i t  w i l l  i n f l u e n c e  t h e i r  e v e r y d a y  d e c i s -  

s i o n s  w i th  r e g a r d  to o t h e r  t h i n g s .  

QUESTION: In the November issue of "Fortune" there is an 
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a r t i c l e  by  Solomon Bar ton ,  who s u g g e s t e d  r e s e a r c h  in the Tex t i l e  

W o r k e r s  Union.  In th i s  a r t i c l e  he quoted the p r e s e n t  l a b o r - m a n a g e m e n t  

r e l a t i o n s h i p ,  whe re  he s t a t e s  tha t  co l l e c t i ve  b a r g a i n i n g  has  d e g e n e r a t e d  

into  hagg l ing  over  s h o r t  d e t e r m i n a t i o n s ,  and he a d v o c a t e s  tha t  the union 

take  the lead  in  deve lop ing  l o n g - r a n g e  p r o g r a m s  to p r o t e c t  the i n t e r e s t  

of m a n a g e m e n t  and l abo r .  

MR. HAYES: Well ,  

Would you c o m m e n t  on th i s ,  s i r  ? 

I can  c o m m e n t  in  a v e r y  g e n e r a l  way by s a y i n g  

tha t  I c e r t a i n l y  a g r e e  wi th  th i s .  However ,  th i s  i nvo lve s  a v e r y  p r a c t i c a l :  

p rob l em,  b e c a u s e  so m a n y  e m p l o y e r s ,  p a r t i c u l a r l y  big  c o r p o r a t i o n s  

today,  a r e  t ak ing  the s a m e  pos i t ion  tha t  G e n e r a l  E l e c t r i c  has  t aken  in  t h e i r  

n e g o t i a t i o n s .  They  dec ide  in  advance  how m u c h  t h e y  can of fer  the union 

in  advance  of even the opening of n e g o t i a t i o n s .  They  come to the b a r g a i n i n g  

tab le  and they  s u b m i t  what  t h e y  dec ided  in advance  what  they  could do; 

and t h e r e  i s  no co l l ec t ive  b a r g a i n i n g  at  a l l .  

So I would jus t  v e n t u r e  the gues s  tha t  i f  a l abo r  union i ncu lde s  some  

l o n g - t e r m  i d e a l i s t i c ,  o b j e c t i v e s - - w h i c h  a r e  not g e n e r a l l y  c o v e r e d  in  

l abor  c o n t r a c t s  t o d a y - - a n d  t h e r e  a r e  a r e a s  l ike tha t  tha t  c e r t a i n l y  ought 

to be e x p l o r e d - - i t  c e r t a i n l y  wi l l  i n c r e a s e  l a b o r - m a n a g e m e n t  t e n s i o n  in 

the Uni ted  S ta tes ,  b e c a u s e  the a t t i tude  of big  c o r p o r a t i o n s  today toward  

l abor  un ions  i s  c e r t a i n l y  not  the f r i e n d l i e s t  tha t  i t  has  e v e r  been .  

In fact ,  we a r e  quite  c o n c e r n e d  b e c a u s e  i t  a p p e a r s  to be d e t e r i o r a t -  

ing.  We be l i eve  that  the g e n e r a l  c l i m a t e  in the c o u n t r y  has  s o m e t h i n g  to 

do with  m a n a g e m e n t  a t t i tude ,  b e c a u s e  we be l i eved  that  t h e r e  w e r e  m a n y  

th ings  tha t  e n c o u r a g e  m a n a g e m e n t  to of fer  m o r e  and m o r e  and m o r e  
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