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W E L C O M I N G  A D D R E S S  
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A D M I R A L  R O S E :  G e n e r a l  H o u s e m a n ,  G e n e r a l  W i l s o n ,  m e m b e r s  
of  t h e  S t a f f  a n d  F a c u l t y ,  G e n t l e m e n  of  the  C l a s s  of  1962.  

I a m  a d d r e s s i n g  y o u  t h i s  m o r n i n g  in  t he  r o l e  of a h o s t  w e l c o m i n g  
h i s  g u e s t s - - w h i c h  i s  a l i t t l e  a n o m a l o u s  to  b e g i n  w i t h ,  s i n c e  I m y s e l f  
h a v e  b e e n  o n  the  p r e m i s e s  o n l y  a s h o r t  w h i l e .  C o m i n g  to t h e  I n d u s t r i a l  
C o l l e g e  i s  a l m o s t  a s  n e w  a n  e x p e r i e n c e  to  m e  a s  i t  i s  to  m o s t  of  y o u  
g e n t l e m e n .  P e r h a p s  I s h o u l d  h a v e  t a k e n  m y  p l a c e  a m o n g  y o u  a n d  l e t  
G e n e r a l  H o u s e m a n  o r  one  of  the  o t h e r  o ld  h a n d s  do t he  w e l c o m i n g  
h o n o r s  a n d  t e l l  us  w h a t  we  h a v e  to l o o k  f o r w a r d  to d u r i n g  t h e  c o m i n g  
y e a r .  

Y e t ,  a f t e r  a l l ,  I h a v e  b e e n  a b o a r d  f o r  a f ew w e e k s  a n d  in  t h a t  t i m e  
h a v e  m a n a g e d  to l e a r n  a l o t  a b o u t  t h e  I n d u s t r i a l  C o l l e g e .  So l e t  m e ,  
f o r  t h e  m o m e n t  a t  l e a s t ,  a s s u m e  m y  i n s t i t u t i o n a l  r o l e  a n d ,  on  b e h a l f  
of  t h e  C o l l e g e ,  e x t e n d  to the  i n c o m i n g  s t u d e n t  c l a s s  a m o s t  c o r d i a l  w e l -  
c o m e .  We a r e  g o i n g  to s e e  a l o t  of  e a c h  o t h e r  d u r i n g  the  n e x t  10 m o n t h s ,  
a n d  I i n t e n d  to do a l l  I c a n  to m a k e  o u r  r e l a t { o n s h i p  m u t u a l l y  p l e a s a n t  
a n d  p r o f i t a b l e .  In  t h i s  c o n n e c t i o n ,  M r s .  R o s e  a n d  I w a n t  to  g e t  to  k n o w  
a l l  of  y o u ,  a n d  y o u r  w i v e s ,  j u s t  a s  s o o n  a s  we c a n .  A t  t h e  m o m e n t  we  
a r e  u n d e r  a s l i g h t  h a n d i c a p ,  s i n c e  we  h a v e  n o t  y e t  m o v e d  i n t o  o u r  
q u a r t e r s  h e r e  on  t he  p o s t ,  a n d  w i l l  n o t  be  a b l e  to do s o  f o r  s e v e r a l  
w e e k s .  J u s t  a s  s o o n  a s  we  a r e  s e t t l e d ,  we w i l l  s t a r t  a s k i n g  y o u  in ,  i n  
s m a l l  g r o u p s ,  s o  t h a t  we  m a y  h a v e  a c h a n c e  to m e e t  y o u  i n f o r m a l l y .  
M e a n w h i l e ,  we l o o k  f o r w a r d  to s e e i n g  y o u  on  the  2 5 t h .  

L e t  m e  m e n t i o n  a t  t h i s  p o i n t  o n e  of  o u r  i m p o r t a n t  e x t r a c u r r i c u l a r  
a c t i v i t i e s  h e r e  a t  the  C o l l e g e .  A s  y o u  m a y  havre h e a r d ,  we  h a v e  a n  
i n t e n s e  b u t  f r i e n d l y  r i v a l r y  w i t h  T h e  N a t i o n a l  W a r  C o l l e g e  in  a t h l e t i c s .  
We  c o m p e t e  w i t h  t h e m  i n  f o u r  s p o r t s - - s o f t b a l l ,  go l f ,  t e n n i s ,  a n d  b o w l -  
i n g .  N o t  t o o  m a n y  b o n e s  g e t  b r o k e n ,  bu t  the  c o m p e t i t i o n  i s  k e e n .  T h e  
c l i m a x  of  the  w h o l e  s e a s o n  c o m e s  in  O c t o b e r ,  w h e n  we  p l a y  off  t h e  
" L i t t l e  W o r l d  S e r i e s "  i n  s o f t b a l l .  T h e  I n d u s t r i a l  C o l l e g e  a t  p r e s e n t  
h o l d s  t he  t r o p h i e s  f o r  b o t h  s o f t b a l l  a n d  b o w l i n g .  T h i s  y e a r  l e t ' s  t r y  to  
m a k e  a c l e a n  s w e e p  a n d  p i c k  up  a l l  f o u r .  Y o u  w i l l  h e a r  m o r e  a b o u t  a l l  
t h i s  a l i t t l e  l a t e r  f r o m  o u r  f a c u l t y  a t h l e t i c  d i r e c t o r ,  C a p t a i n  C l a y  
H a r r o l d .  

N o w ,  on  a m o r e  s e r i o u s  n o t e ,  l e t  m e  s p e a k  f o r  a w h i l e  a b o u t  
y o u r  p u r p o s e  i n  c o m i n g  to t h e  C o l l e g e .  Y o u  a r e  a b o u t  to  e m b a r k  o n  
a c o u r s e  of s t u d y  w h i c h  I a m  s u r e  y o u  w i l l  l o o k  b a c k  u p o n  i n  l a t e r  
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y e a r s  as  one of the h igh l i gh t s  of y o u r  p r o f e s s i o n a l  c a r e e r ,  w h e t h e r  you  
c o m e  f r o m  the m i l i t a r y  o r  the c i v i l i a n  s ide  of G o v e r n m e n t .  Y o u r  s e l e c -  
t ion  to s p e n d  a l m o s t  a y e a r  in  th is  a c a d e m i c  e n v i r o n m e n t  as  a s t u d e n t ,  
f r e e  f r o m  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s ,  i s  r e c o g n i t i o n  of y o u r  c a p a -  
b i l i t i e s  and p r o f e s s i o n a l  p r o m i s e .  Y o u r  a s s i g n m e n t  h e r e  i m p o s e s  a 
v e r y  s u b s t a n t i a l  c o s t  upon the t a x p a y e r - - a  c o s t  m e a s u r e d  not  only in  
t e r m s  of y o u r  s a l a r y  and  the e x p e n s e  of o p e r a t i n g  the C o l l e g e ,  but  a l s o  
the i m m e a s u r a b l e  c o s t  i n v o l v e d  in the l o s s  of y o u r  s e r v i c e s  f o r  one y e a r  
f r o m  i m p o r t a n t  o p e r a t i o n a l  du t i e s .  

O b v i o u s l y  the G o v e r n m e n t  e x p e c t s  to m a k e  up this  l o s s  in  the long  
run ,  t h r o u g h  the b r o a d e n e d  c a p a b i l i t i e s  and p e r s p e c t i v e s  you  can  ga in  
f r o m  a y e a r  of s t udy  and r e f l e c t i o n  h e r e  a t  the C o l l e g e .  Bu t  th is  w i l l  
not  h a p p e n  a u t o m a t i c a l l y .  It is  up to you.  Y o u r  a s s i g n m e n t  to the 
I n d u s t r i a l  C o l l e g e  p l a c e s  upon you a r e s p o n s i b i l i t y  and an o b l i g a t i o n - -  
to take fu l l  a d v a n t a g e  of the e x t r a o r d i n a r y  o p p o r t u n i t y  now open  to you  
to e n h a n c e  y o u r  p o t e n t i a l  f o r  f u r t h e r  s e r v i c e  to y o u r  c o u n t r y .  

M o s t  of you  a r e  p r o f e s s i o n a l  o f f i c e r s  of the A r m e d  F o r c e s ,  r e p r e -  
s e n t i n g  the t h r e e  s e r v i c e  d e p a r t m e n t s  in a p p r o x i m a t e l y  equa l  n u m b e r s .  
P e r h a p s  I shou ld  qual i fy  tha t  s t a t e m e n t .  T h e r e  a r e  s ix  M a r i n e s  a m o n g  
you,  and they  wi l l ,  I s u p p o s e ,  o v e r w h e l m  a l l  the r e s t  by s h e e r  we igh t  
of n u m b e r s .  You a l so  i nc lude  a s u b s t a n t i a l  c o n t i n g e n t  of c i v i l i a n s ,  
p r o f e s s i o n a l  c a r e e r  e m p l o y e e s  of v a r i o u s  G o v e r n m e n t  d e p a r t m e n t s .  

Now,  none of you,  I d a r e s a y ,  has  spen t  h is  c a r e e r  thus  f a r  in a 
s i n g l e - s e r v i c e  o r  s i n g l e - a g e n c y  v a c u u m .  All  of us have  had  o p p o r -  
t un i t i e s  to a s s o c i a t e  wi th  o f f i c e r s  of o t h e r  s e r v i c e s  and  with  c i v i l i a n s  
in  v a r i o u s  a r e a s  of s p e c i a l i z a t i o n .  I,  f o r  e x a m p l e ,  c o m e  to the C o l l e g e  
d i r e c t l y  f r o m  an i n t e r e s t i n g  a s s i g n m e n t  as  m i l i t a r y  a d v i s e r  to , the  U. S. 
A m b a s s a d o r  to NATO,  h e a d q u a r t e r e d  in P a r i s ,  w h i c h  b r o u g h t  m e  in  
da i ly  c o n t a c t  wi th  j u s t  abou t  e v e r y  kind of A m e r i c a n  r e p r e s e n t a t i v e ,  
c i v i l i a n  and  m i l i t a r y ,  that  we m a i n t a i n  o v e r s e a s - - n o t  to m e n t i o n ,  of 
c o u r s e ,  m a n y  o f f i c e r s  and  c i v i l i a n s  r e p r e s e n t i n g  o u r  E u r o p e a n  a l l i e s .  
I a m  s u r e  m o s t  of you  have  h a d  s i m i l a r  a s s o c i a t i o n s  ou t s i de  y o u r  own 
s e r v i c e  o r  a g e n c y .  

N e v e r t h e l e s s ,  e a c h  of us r e f l e c t s  to s o m e  d e g r e e  an  ou t look  de -  
r i v e d  f r o m  long  a s s o c i a t i o n  wi th  o f f i c e r s  of ou r  own s e r v i c e  o r  wi th  
c o l l e a g u e s  in a p a r t i c u l a r  a g e n c y .  The p r o f e s s i o n a l  s o l d i e r ,  a i r m a n ,  
nava l  o f f i c e r ,  M a r i n e ,  o r  c i v i l i a n  publ ic  s e r v a n t  e a c h  has  h i s  own 
s p e c i a l  h e r i t a g e  and t r a d i t i o n s .  E a c h  of you  is  p r o u d  of th is  h e r i t a g e  
and  c o n s i d e r s  i t  as  s o m e t h i n g  s p e c i a l  and  s u p e r i o r .  I a m  c e r t a i n l y  
p r o u d  of the t r a d i t i o n s  of the nava l  s e r v i c e ,  in w h i c h  I was  b r o u g h t  up, 
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a n d  I hope  tha t  the v a r i e d  types  of duty I have  had  in the Navy  wi l l  en  ~ 
ab le  m e  to b r i n g  to the Co l l ege  an ou t look  tha t  wi l l  be b e n e f i c i a l .  E a c h  
of us i s  p r o u d  of wha t  he  has  done ,  and is  bound to be e s p e c i a l l y  i n -  
t e r e s t e d  in  m a t t e r s  r e l a t e d  to h is  own e x p e r i e n c e s .  This  m a y  p r o d u c e  
c e r t a i n  p r e j u d i c e s ,  and c e r t a i n l y  wi l l  c o l o r  o u r  v i e w s .  

Now,  I s ee  no th ing  w r o n g  o r  h a r m f u l  in th is .  On the c o n t r a r y ,  I 
c an  s e e  a r e a l  p o s s i b i l i t y  of h a r m  in s u p p r e s s i n g  o r  bo t t l ing  up d i f f e r -  
e n c e s - - p a r t i c u l a r l y  those  that  r u n  deep  and a r e  not  so m u c h  a m a t t e r  
of op in ion  as  of f e e l i n g  and out look.  Much b e t t e r ,  I b e l i e v e ,  to b r i n g  
t h e m  out in to  the open.  Don ' t  be a s h a m e d  to s t and  up fo r  y o u r  own 
l o y a l t i e s ,  but at  the s a m e  t ime  r e s p e c t  those  of the o t h e r  f e l low.  A f t e r  
a l l ,  peop le  a r e  d i f f e r e n t - - a n d ,  as the F r e n c h  say ,  v ive  la d i f f e r 6 n c e !  

One very important thing, we all have in common--we are profes- 
sionals. Each of us professes, in the academic sense, a special com- 
petence in a certain broad field of activity and thought--a competence 
that consists of special skills, special understanding and perception, 
special habits of thought, acquired through rigorous study, training, 
and experience. As professionals, we all aspire to excellence in our 
respective fields of endeavor, and we all try to live according to a code 
of conduct and of ideals which is part of the heritage of the profession 
in which we have been reared. The soldier, the doctor, the lawyer, 
the teacher, the public servant--each belongs to an old and honored 
profession, with its own code of ethics and its own standards of excel- 
lence. Who can say that one is better than another? 

In abou t  t h r e e  w e e k s  you wi l l  a l l  doff y o u r  u n i f o r m s ,  and fo r  the 
r e m a i n d e r  of the s c h o o l  y e a r ,  e x c e p t  on s p e c i a l  o c c a s i o n s ,  you wi l l  
a l l  s tudy  and  w o r k  t o g e t h e r  in c i v i l i a n  a t t i r e .  In the l igh t  of what  I 
h a v e  j u s t  s a i d ,  I hope  you  wi l l  a p p r e c i a t e  the r e a s o n s  f o r  th is .  We 
d o n ' t  wan t  you ,  in y o u r  c o m m i t t e e s  and d i s c u s s i o n  s e c t i o n s  and bu l l  
s e s s i o n s ,  to be c o n s t a n t l y  r e m i n d e d  that  the f e l low wi th  w h o m  you  m a y  
be h o t l y  a r g u i n g  about  the B e r l i n  c r i s i s  h a p p e n s  to be y o u r  s e n i o r ,  o r  
y o u r  j u n i o r ,  o r  to be long  to a n o t h e r  s e r v i c e  o r  d e p a r t m e n t .  We do 
wan t  you  to b e c o m e  a c q u a i n t e d  wi th  h i s  p a r t i c u l a r  point  of v iew,  h i s  
c o n v i c t i o n s ,  what  he  has  l e a r n e d  f r o m  his  own e x p e r i e n c e ,  e s p e c i a l l y  
if  tha t  e x p e r i e n c e  is  r a d i c a l l y  d i f f e r e n t  f r o m  y o u r s - - a n d  to l e a r n  
t h e s e  th ings  you  do n o t  n e e d  to c o n s i d e r  the c o l o r  of h is  su i t  o r  the 
n u m b e r  of h i s  s t r i p e s .  

One of the r e a l l y  b a s i c  i d e a s  we w i l l  t r y  to i m p r e s s  upon you  in 
y o u r  s t u d i e s  h e r e  is  tha t  n a t i o n a l  s e c u r i t y  is an  u n d e r t a k i n g  in w h i c h  
c i v i l i a n s  and  the m i l i t a r y  m u s t  w o r k  t o g e t h e r  as  a t e a m .  If I m a y  take  
a few l i b e r t i e s  wi th  C l e m e n c e a u ' s  f a m o u s  r e m a r k ,  n a t i o n a l  s e c u r i t y  
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is too big and important to entrust to either the civilians or the military-- 
alone. It must be a joint, enterprise. I have worked with and for civil- 
ians for most of my professional career, and I have learned that we in 
the military services have no monopoly of the virtues we sometime think 
of as peculiarly military--devotion to duty, willingness to accept respon- 
sibility, capacity to make decisions, fighting spirit, love of country. On 
the other side of the coin, not the least of the blessings we can offer the 
civilian students here is the opportunity to study at close range that 
fabled monster, that Jabberwock of the Pentagon, the "military mind." 
I think you will find it not so very different from the civilian mind as you 
have been led to believe. I think you will find that the military mind can 
be just as logical, deliberate, inquisitive, flexible--even subtle--as the 
civilian mind, and that it is fully as capable of discriminating judgment 
and weighing of contrary views before arriving at a decision. 

So much fo r  the m i l i t a r y ,  and the c iv i l ian ,  mind.  Whicheve r  kind 
you may  happen to have,  I p r o m i s e  you i t  wil l  get plenty of e x e r c i s e  
dur ing the next 10 months .  Our D i r e c t o r  of In s t ruc t ion ,  Dr.  Re ich ley ,  
wil l  expla in  to you a l i t t le  l a t e r  p r e c i s e l y  how we plan to e x e r c i s e  i t ,  
and the kind of i n t e l l ec tua l  n o u r i s h m e n t  we intend to feed it .  But now, 
i would l ike to ta lk  to you about the I n d u s t r i a l  Col lege ,  i t s  m i s s i o n ,  and 
i ts  r e l a t i on  to our Na t ion ' s  s ecu r i t y .  

In coming to the Industrial College, you have reached the highest 
l eve l  of the m i l i t a r y  educa t iona l  s y s t e m  of the United States .  No m o r e  
c o m p r e h e n s i v e ,  au tho r i t a t ive ,  o r  advanced course  of s tudies  in  the 
f ie ld  of na t iona l  s e c u r i t y  is  of fered  by any o ther  educa t iona l  ins t i tu t ion  
anywhere .  In this aud i to r ium you will  be a d d r e s s e d  by leading  expe r t s ,  
t h inke r s ,  and w r i t e r s  on many  spec i a l i zed  a spec t s  of na t iona l  s e c u r i t y ,  
by high of f ic ia l s ,  c o m m a n d e r s ,  and a d v i s e r s  in our  Governmen t  who 
fo rmu la t e  and i m p l e m e n t  na t ional  s e c u r i t y  pol icy,  by d i s t ingu ished  
fo re ign  o b s e r v e r s  of the inf luence of our  po l ic ies  abroad .  You wi l l  pur -  
sue a ca re fu l ly  cha r t ed  cour se  of study, r e f ined  and t empe red  ove r  the 
y e a r s ,  and r e f l ec t ing  the l a t e s t  th inking and i n f o r m a t i o n  in the na t iona l  
s e c u r i t y  f ie ld.  You will  benefi t  by the guidance of an expe r i enced  
facul ty  cons i s t ing  of highly qual i f ied  o f f ice rs  r e p r e s e n t i n g  a l l  the s e r v -  
i ces  and a r i ch  background of va r i ed  m i l i t a r y  expe r i ence ,  and a l so  a 
number  of p r o f e s s i o n a l  c iv i l i an  spec i a l i s t s  in the f ie lds  of gene ra l  eco-  
nomics ,  i ndus t ry ,  manpower ,  government ,  and i n t e r n a t i o n a l  r e l a t i ons .  

What jus t i f i es  the g rea t  expendi ture  of money  and e f for t  r e q u i r e d  
to c a r r y  out this  unique educa t iona l  p r o g r a m ?  

The jus t i f i ca t ion ,  I be l ieve ,  l ies  in the need this College is  de- 
s igned to f i l l .  The Indus t r i a l  College is ,  in fac t ,  a v e r y  i m p o r t a n t  
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p a r t  of ou r  N a t i o n ' s  to ta l  r e s p o n s e  to the p e r i l s  of ou r  t i m e s .  S m a l l  
though it  i s ,  i t  w i e l d s  g r e a t  p o w e r - - t h e  p o w e r  to m o u l d  the a t t i t u d e s  
and  th ink ing  of m e n  who, d u r i n g  the nex t  d e c a d e ,  m a y  he lp  to guide  the 
d e s t i n i e s  of o u r  Na t ion .  I t  m a y  w e l l  be that  th is  a u d i e n c e  does  not  
c o n t a i n  a f u t u r e  P r e s i d e n t ,  S e c r e t a r y  of D e f e n s e ,  Chief  of N a v a l  Op- 
e r a t i o n s ,  o r  NATO S u p r e m e  C o m m a n d e r .  But  i t  is  a s t a t i s t i c a l  
c e r t a i n t y  that  s o m e  of you ,  at  s o m e  f u t u r e  da te ,  w i l l  have  to m a k e  
d e c i s i o n s  o r  give a d v i c e  w h i c h  cou ld ,  d i r e c t l y  o r  i n d i r e c t l y ,  a f f ec t t he  
l i v e s  of m i l l i o n s  of peop le .  I t  is  t e r r i b l y  i m p o r t a n t ,  t h e r e f o r e ,  f o r  us 
and  the r e s t  of the w o r l d ,  that  the i n t e l l e c t u a l  i n f l u e n c e s  we e x p o s e  you  
to h e r e  shou ld  be of such  a c h a r a c t e r  as  to e n h a n c e  y o u r  ab i l i t y  to 
m e e t ,  wi th  w i s d o m  and  c o n f i d e n c e ,  w h a t e v e r  c h a l l e n g e  you m a y  l a t e r  
have  to f a c e .  

O u r  e d u c a t i o n a l  p r o g r a m  h a s  b e e n  f r a m e d ,  t h e r e f o r e ,  to r e f l e c t  
the s cope  and d i v e r s i t y  of the whole  p r o b l e m  of n a t i o n a l  s e c u r i t y  in  
t o d a y ' s  w o r l d .  This  p r o b l e m  goes  m u c h  d e e p e r  than the m i l i t a r y  o r  
e v e n  the co ld  w a r  t h r e a t ,  wi th  w h i c h  you a r e  a l l  g e n e r a l l y  f a m i l i a r  and  
wi th  w h i c h  s o m e  of you ,  no doubt ,  have  b e e n  deep ly  invo lved .  O u r  s e -  
c u r i t y  p r o b l e m s  today  a r e  r o o t e d  in the r e v o l u t i o n a r y  c h a r a c t e r  of o u r  
t i m e s .  We h e a r  a lot  about  r e v o l u t i o n  and  r e v o l u t i o n s ,  in t he se  days  
of r a p i d  r e p o r t i n g  of e v e n t s .  J o u r n a l i s t s ,  s c r i p t  w r i t e r s ,  and e d i t o r i -  
a l i s t s  f l ing  the w o r d  about  so i n d i s c r i m i n a t e l y ,  wi th  such  a v a r i e t y  of 
m e a n i n g s ,  tha t  fo r  the o r d i n a r y  r e a d e r  i t  h a s  c e a s e d  to convey  any  v e r y  
p r e c i s e  m e a n i n g  at  a l l .  But  b a s i c a U y ,  r e v o l u t i o n  is c h a n g e - - f u n d a -  
m e n t a l  c h a n g e ,  r a p i d  change ,  u s u a l l y  v i o l e n t  change .  Genu ine  r e v o l u -  
t ions ,  t h e r e f o r e ,  have  b e e n  r a r e ,  b e c a u s e  f u n d a m e n t a l  change  s e l d o m  
c o m e s  about  o v e r n i g h t ,  and r a p i d  change  s e l d o m  runs  deep .  The g r e a t  
ups and downs of h i s t o r y - - t h e  r i s e  and  f a l l  of g r e a t  c i v i l i z a t i o n s ,  e m -  
p i r e s ,  r e l i g i o n s ,  and  p h i l o s o p h i e s - - t h e s e  e v o l u t i o n a r y  c h a n g e s  took a 
long,  long t i m e  to happen .  And b e c a u s e  they  h a p p e n e d  so g r a d u a l l y ,  
only  the v e r y  w i s e  and  the v e r y  p e r c e p t i v e  w e r e  even  a w a r e  that  they  
w e r e  t ak ing  p l a c e .  F o r  m a n y  c e n t u r i e s  a f t e r  the d i s i n t e g r a t i o n  of the 
R o m a n  E m p i r e ,  people  c lung  to the a n c i e n t  f o r m s ,  t i t l e s ,  and r i t u a l s ,  
b e l i e v i n g  they  s tood  fo r  s o m e t h i n g  r e a l  tha t  s t i l l  e x i s t e d .  

The k ind  of change  that  o r d i n a r y  peop le  a r e  a w a r e  of, u s u a l l y ,  is  
the v i o l e n c e  and  d r a m a  that  t hey  can  s e e - - a  p a l a c e  r e v o l u t i o n  in 
B a g d a d ,  a new c o n s t i t u t i o n  in F r a n c e ,  a new e c o n o m i c  p r o g r a m  in  
C o m m u n i s t  China ,  a w a r .  P e o p l e  who l ive  t h r o u g h  such  even t s  a r e  
l i k e l y  to r e g a r d  t h e m  as  r e v o l u t i o n a r y ,  and j o u r n a l i s t s  and  h i s t o r i a n s  
a r e  r a t h e r  p r o n e ,  a f t e r  the even t ,  to w r a p  up a p a c k a g e  of t h e m  and  
ca l l  i t  a r e v o l u t i o n .  Bu t  u s u a l l y  the s o - c a l l e d  r e v o l u t i o n  p r o v e s  to be 
e p h e m e r a l .  C o m e s  the r e s t o r a t i o n ,  and  l i fe  goes  on m u c h  the s a m e  as  

5 



b e f o r e .  E v e n t u a l l y  h i s t o r i a n s  d i s c o v e r  tha t  i t s  r e a l  s i g n i f i c a n c e  l a y  in  
r e f l e c t i n g  f u n d a m e n t a l  and  g r a d u a l  c h a n g e s  in  m o d e s  of t h ink ing  and 
l iving~ going on qu i e t l y  f a r  benea th  the s u r f a c e  of e v e n t s .  What  i s  
l a b e l e d  a r e v o l u t i o n  i s  f r e q u e n t l y  a s y m b o l ,  and  an  e x p r e s s i o n ,  of s o m e -  
th ing  tha t  i s  a l r e a d y  u n d e r w a y .  

It  s e e m s  to m e - - t h o u g h  I a m  s u r e  m a n y  of you m i g h t  d i s a g r e e - - t h a t  
ou r  own A m e r i c a n  Revo lu t i on  a l m o s t  two c e n t u r i e s  ago  f e l l  in  th i s  c a t e -  
go ry .  I t  was  p r i m a r i l y  a p o l i t i c a l  r e v o l u t i o n ,  wh ich  a l t e r e d  the f o r m  of 
our  G o v e r n m e n t ,  but  did not ,  in  i t s e l f ,  f u n d a m e n t a l l y  change  the c h a r -  
a c t e r  of our  s o c i e t y .  Wha t  ou r  r e v o l u t i o n  did do was  to c r e a t e  the 
p o l i t i c a l  f r a m e w o r k  wi th in  which  the c h a r a c t e r i s t i c  f e a t u r e s  of ou r  d e m -  
o c r a t i c  s o c i e t y  and  the A m e r i c a n  way  of l i fe  could  take  f o r m  and  m a t u r e  
d u r i n g  the g e n e r a t i o n s  tha t  fo l lowed.  I would v e n t u r e  to s a y  tha t ,  un t i l  
the p r e s e n t  c e n t u r y ,  only  two p e o p l e s  in  m o d e r n  h i s t o r y  have  e x p e r i -  
e n c e d  r e v o l u t i o n  in  a r e a l l y  f u n d a m e n t a l  s e n s e - - t h e  F r e n c h  a t  the end 
of the 18th c e n t u r y ,  and the J a p a n e s e  s h o r t l y  a f t e r  the midd l e  of the 19th. 
E a c h  of t he se  peop l e s ,  in  i t s  own way and wi th in  a s i n g l e  l i f e t i m e ,  pu l l ed  
up the roo t s  of f e u d a l i s m  and  l a id  the p o l i t i c a l  and e c o n o m i c  g r o u n d w o r k  
f o r  the e m e r g e n c e  of a f r e e  m o d e r n  s o c i e t y .  T h i s  was  both f u n d a m e n t a l  
change  and  r a p i d  change .  

Bu t  wha t  i s  h a p p e n i n g  in  th i s  c e n t u r y ,  in  ou r  own l i f e t i m e ,  i s ,  i t  
s e e m s  to m e ,  s o m e t h i n g  b i g g e r  and m o r e  f a r - r e a c h i n g .  S ince  the end 
of the F i r s t  W o r l d  W a r ,  and e s p e c i a l l y  s i n c e  the Second,  we have  been  
l i v i n g  t h r ough  a p e r i o d  of r e v o l u t i o n a r y  change  tha t  ha s  p e n e t r a t e d  to 
the v e r y  roo t s  of s o c i e t y  and  h a s  touched ,  i n  one way  or  a n o t h e r ,  a l m o s t  
e v e r y  c o u n t r y  in  the wor ld .  The i n t e r n a l  s t r u c t u r e s  a n d  r e l a t i o n s h i p s  of 
h u m a n  s o c i e t i e s  a r e  be ing  t r a n s f o r m e d .  Many  old and h i t h e r t o  s t a b l e  
s o c i e t i e s - - i n  Ch ina ,  in  S o u t h e a s t  A s i a ,  in  the N e a r  and Middle  E a s t - ~  
have  u n d e r g o n e  p o l i t i c a l  u p h e a v a l s  and d i s r u p t i o n  of c e n t u r i e s - o l d  s o -  
c i a l  o r g a n i z a t i o n s .  In L a t i n  A m e r i c a  a h u n d r e d - y e a r - o l d  hab i t  of 
s u p e r f i c i a l  though s o m e t i m e s  v i o l e n t  p o l i t i c a l  change  which  s e l d o m  
c a u s e d  even  a r i p p l e  on the s u r f a c e  of a s t a b l e  and  l e t h a r g i c  s o c i a l  
o r d e r  ha s  been  d i s r u p t e d .  What  h a s  h a p p e n e d  and  is  h a p p e n i n g  in  L a t i n  
A m e r i c a  i s  a s e r i e s  of r e v o l u t i o n a r y  u p h e a v a l s  which  not m e r e l y  r e -  
p lace  m i l i t a r y  j un t a s  by o t h e r  m i l i t a r y  j u n t a s ,  but t e a r  a p a r t  the v e r y  
f a b r i c  of s o c i e t y .  The l a t e s t  and m o s t  v i o l e n t  of t h e s e  u p h e a v a l s  h a s  
o c c u r r e d  a l m o s t  on our  own b o r d e r s ,  in  Cuba.  T h r o u g h o u t  v a s t  a r e a s  
of the w o r l d ,  i n d u s t r i a l i z a t i o n ,  m o d e r n  a g r i c u l t u r a l  m e t h o d s ,  m o d e r n  
e n g i n e e r i n g ,  m o d e r n  m e d i c i n e ,  and e l e m e n t a r y  e d u c a t i o n  have  a l t e r e d  
the way of l i fe  of m i l l i o n s  of people .  Old c o l o n i a l  e m p i r e s  a n d  p o l i t i c a l  
a l i g n m e n t s  have  v a n i s h e d  in  the f u r n a c e  of g loba l  w a r  and new n a t i o n a l  
a s p i r a t i o n s .  The popu la t ion  of the w o r l d  i s  a l m o s t  l i t e r a l l y  exp lod ing  
in to  new d i m e n s i o n s ,  p l a c i n g  i m m e n s e  p r e s s u r e s  on the v e r y  m e a n s  of 
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s u b s i s t e n c e  at  a t i m e  when  m i l l i o n s  of peop le  a r e  no l o n g e r  con t en t  
m e r e l y  to e x i s t  but d e s p e r a t e l y  want  a b e t t e r  way of l i fe .  In A l g e r i a ,  
in  China ,  in Sou theas t  As ia ,  in  p a r t s  of B l a c k  Af r i c a ,  and  in  m a n y  o t h e r  
a r e a s  now u n d e r g o i n g  s o c i a l  r e v o l u t i o n  the s t a r k  fac t  that  m u s t  be f a c e d  
and  dea l t  wi th  is  that  the peop le  a r e  not m e r e l y  f a i l i ng  to i m p r o v e  t h e i r  
s t a n d a r d s  of l iv ing ,  but a r e  a c t u a l l y  s i n k i n g  m o r e  and m o r e  d e e p l y  in to  
p o v e r t y ,  s t a r v a t i o n ,  and  d e s p a i r .  

In d r a m a t i c  c o n t r a s t ,  in  the m o r e  a d v a n c e d  c o u n t r i e s ,  the c o n d i -  
t ions  of m a t e r i a l  e x i s t e n c e  a r e  be ing  r a p i d l y  t r a n s f o r m e d  by r a d i c a l  
d i s c o v e r i e s  in  the r e a l m  of pu re  and  app l i ed  s c i e n c e  and  t echno logy .  
T h e s e  d i s c o v e r i e s  have  g iven  us new s o u r c e s  of p o w e r ,  new m e t h o d s  
of c o m m u n i c a t i o n  and  m o v e m e n t - - e v e n  in to  o u t e r  s p a c e - - n e w  m e t h o d s  
of c u r i n g  d i s e a s e  and  a l l e v i a t i n g  h u m a n  s u f f e r i n g ,  a m y r i a d  of c o m f o r t s  
and l u x u r i e s  unknown to our  p a r e n t s ,  and,  of c o u r s e ,  appa l l i ng  new 
d e v i c e s  fo r  wip ing  out h u m a n  l i fe  and  d e s t r o y i n g  the th ings  that  m a n  
has  c r e a t e d .  In m o s t  of the a d v a n c e d  c o u n t r i e s  of E u r o p e ,  the B r i t i s h  
C o m m o n w e a l t h ,  and  th is  h e m i s p h e r e ,  the i m p a c t  of t h e s e  d e v e l o p m e n t s  
has  b e e n  a b s o r b e d  by the e s t a b l i s h e d  po l i t i c a l  and s o c i a l  s t r u c t u r e  wi th  
l i t t l e  o r  no v i o l e n c e - - t h o u g h  in  s o m e  c o u n t r i e s ,  i n c l u d i n g  s o m e  of our  
own a l l i e s ,  one can  s e n s e  an u n d e r l y i n g  m a l a i s e  and i n s t a b i l i t y  b e n e a t h  
the s u r f a c e  of p o l i t i c a l  t u r m o i l  o r  the e n f o r c e d  t r a n q u i U i t y  of an a u t h o r -  
i t a r i a n  r e g i m e .  

In our  own coun t ry ,  the p r o c e s s e s  of change  have  b e e n  o r d e r l y ,  
f o r  the m o s t  pa r t .  But  change  has  b e e n  f u n d a m e n t a l  , n e v e r t h e l e s s .  
If you d o n ' t  b e l i e v e  m e ,  th ink b a c k - - t h o s e  of you who be long  to m y  
g e n e r a t i o n - - t o  the p r e d e p r e s s i o n  y e a r s ,  and t ry  to r e m e m b e r  how 
th ings  l ooked  then  (and I a m  not s p e a k i n g  of s u p e r f i c i a l  th ings  l ike  the 
a b s e n c e  of t e l e v i s i o n  o r  c i n e m a s c o p e ) .  I a m  th ink ing  of such  th ings  
as  the d i s t r i b u t i o n  of wea l th ,  the e m e r g e n c e  of new i n d u s t r i e s ,  the 
r e l a t i o n s  b e t w e e n  g o v e r n m e n t  and b u s i n e s s ,  the g rowth  of o r g a n i z e d  
l a b o r ,  the i m m e n s e  and e v e n  e m b a r r a s s i n g  i n c r e a s e  in  a g r i c u l t u r a l  
p r o d u c t i v i t y ,  the e x p a n s i o n  of u r b a n  popula t ion  in to  g r e a t  m e t r o p o l i t a n  
a g g l o m e r a t i o n s ,  the e m e r g e n c e  of s u b u r b a n  and e x - u r b a n  l iv ing ,  and  
the t r a n s f o r m a t i o n  of the a v e r a g e  A m e r i c a n ' s  k n o w l e d g e  of and  a t t i t ude  
t o w a r d  w o r l d  a f f a i r s .  

T h e s e  c h a n g e s  in  our  own c o u n t r y  h a v e ,  f o r  the m o s t  pa r t ,  had  the 
e f f ec t  of i n c r e a s i n g  our  g e n e r a l  w e l l - b e i n g  and our  n a t i o n a l  s t r e n g t h .  
They  do not  t h r e a t e n  ou r  s e c u r i t y .  But  they  a r e  pa r t  of our  n a t i o n a l  
s e c u r i t y  p r o b l e m  in  a n o t h e r  v e r y  i m p o r t a n t  s e n s e .  Hungry  and d e s -  
p e r a t e  peop le  in  the u n d e r d e v e l o p e d  a r e a s  wi l l  not  i n d e f i n i t e l y  a c c e p t  
h u n g e r  and  d e s p a i r  as  t h e i r  n o r m a l  lot .  As the gulf b e t w e e n  our  con-  
d i t ions  of l i v ing  and t h e i r s  g rows  w i d e r  and w i d e r ,  t h rough  the 
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p r o g r e s s i v e  i m p r o v e m e n t  of ours  and the d e t e r i o r a t i o n  of t h e i r s ,  t he i r  
r e s e n t m e n t  and ange r  aga in s t  those who have what they do not have wil l  
inev i t ab ly  become more  and more  in tense .  Hungry  and d e s p e r a t e  people 
a r e  l ike ly ,  not m e r e l y  to be ind i f f e ren t  to our s e c u r i t y  and i n t e r e s t s ,  
but to be ac t i ve ly  hos t i l e  to us. This  s i tua t ion ,  of cou r se ,  p lays  d i r e c t l y  
into the hands of our e n e m i e s ,  who, by a combina t ion  of p ropaganda ,  
p r o m i s e s ,  and conc re t e  a s s i s t a n c e ,  can make  the p o v e r t y - s t r i c k e n  
peoples  of the wor ld  into wi l l ing  and eage r  tools of the i r  hos t i l e  des igns  
aga in s t  us.  

Since World  War  II the m a r c h  of C o m m u n i s t  i m p e r i a l i s m  and poli t -  
i ca l  s u b v e r s i o n  has  brought  the total  populat ion of coun t r i e s  ly ing  wi th in  
the C o m m u n i s t  orbi t ,  inc luding  Soviet  Rus s i a  i t s e l f ,  to a l m o s t  1 b i l l ion  
peop le .  Wi th in  this  va s t  e m p i r e ,  domina ted  by Soviet  Rus s i a  and Com-  
mun i s t  China,  the a s p i r a t i o n s  of peoples  for  po l i t i ca l ,  economic ,  and 
r e l ig ious  f r e edom have been r u t h l e s s l y  s u p p r e s s e d ,  w h e r e v e r  they could 
not be man ipu la ted  and exploi ted to s e r v e  the pu rpose s  of the d i c t a to r s  
in  Moscow and Peking .  Puppet  C o m m u n i s t  r e g i m e s ,  suppor ted  by 
Soviet  or Chinese  bayone ts ,  e i t h e r  on the spot  or  in the background,  
have been imposed  on f o r m e r l y  independent  na t ions .  E v e r y w h e r e  the 
med ia  of public commun ica t i ons ,  po l i t i ca l  ac t iv i ty ,  and a r t i s t i c  and in-  
t e l l ec tua l  e x p r e s s i o n  have been r ig id ly  and cyn i ca l l y  con t ro l l ed  in the 
i n t e r e s t s  of the ru l ing  r e g i m e s .  

How have the Communists brought this about? Not primarily by 
the use of naked force, except in the countries occupied at the end of 
World War If, although force has been used without stint or hesitation, 
where other means failed, both to install and to reinstate pro-Com- 
munist regimes--for example, in North Viet Nam, in Tibet, in Laos, 
in Hungary. Otherwise the techniques have varied. For desperate, 
hungry, and ignorant people, as I have indicated, the doctrine and 
promises of communism have proved a potent instrument of subversion. 
It matters little that the Communist doctrines of the dominant role of 
material forces in history and of the inherently exploitive character of 
capitalism are demonstrably false--or that the promise of the inevitable 
doom of capitalism and the emergence of a classless society is a pre- 
diction and nothing more, not susceptible to proof. For the hungry and 
the ignorant are more than willing to believe that they are exploited by 
capitalists, and respond readily to the vision of a state of affairs in 
which their oppressors will be overthrown and they will never go hungry 
again .  

F o r  these  peoples ,  too, Soviet  Rus s i a  and even C o m m u n i s t  China 
appea r  as  sh in ing  example s  of how a r e s u r g e n t  have -no t  soc ie ty ,  s u r -  
rounded by hos t i le  c ap i t a l i s t  and i m p e r i a l i s t  powers ,  can, through the 
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g o s p e l  of c o m m u n i s m ,  pul l  i t s e l f  up by i t s  b o o t s t r a p s ,  t e l e s c o p e  the 
n o r m a l  p r o c e s s e s  of e c o n o m i c  g rowth  in to  a f e w  y e a r s  o r  a g e n e r a -  
t i o n ,  and a c h i e v e  the m i l l e n n i u m .  T h e r e  i s ,  of c o u r s e ,  a g l a r i n g  c o n -  
t r a s t  b e t w e e n  th is  s h i n i n g  v i s i o n  of Sov ie t  and C h i n e s e  d e v e l o p m e n t ,  a s  
p r o j e c t e d  by C o m m u n i s t  p ropaganda ,  and the g r i m  r e a l i t y  of cond i t i ons  
in  those  s o c i e t i e s .  It i s  not  too s u r p r i s i n g ,  p e r h a p s ,  that  Sovie t  R u s s i a ,  
wh ich  has  in  fac t  a c h i e v e d  a r e m a r k a b l e  e c o n o m i c  g rowth  s i n c e  the w a r ,  
shou ld  be ab le  to p r o j e c t  such  an i m a g e  of i t s e l f - - a l t h o u g h  i t  i s  d i f f i cu l t  
f o r  m e  to i m a g i n e  a coun t ry  in  wh ich  the i d e a l  of a c l a s s l e s s  s o c i e t y  i s  
r e c e d i n g  m o r e  r ap id ly  than in  the c o m p l e x  and o r d e r e d  s t r u c t u r e  of 
c l a s s  p r i v i l e g e  that  e x i s t s  in  R u s s i a  today.  But  what  is  r e a l l y  r e m a r k -  
ab le  i s  that  C o m m u n i s t  China  has  in  r e c e n t  y e a r s  won i m m e n s e  p r e s t i g e  

i n  such  f a r a w a y  p l a c e s  as  n o r t h  and w e s t  A f r i c a  and Cuba as the g r e a t  
e x e m p l a r  of r a p i d  s o c i a l  p r o g r e s s  u n d e r  c o m m u n i s m - - C o m m u n i s t  
China ,  wh ich  we know has  r u t h l e s s l y  r e d u c e d  the bulk of i ts  t e e m i n g  
popu la t ion  to s t a r v a t i o n  and is  f r a n t i c a l l y  s t r i v i n g  to a r r e s t  the s o c i a l  
d i s i n t e g r a t i o n  r e s u l t i n g  f r o m  the c o l l a p s e  of i t s  r e c k l e s s  e x p e r i m e n t  in  
c o m m u n a l  o r g a n i z a t i o n .  

In add i t i on  to the b l a n d i s h m e n t s  of C o m m u n i s t  p r o p a g a n d a  and the 
s p e c t a c l e  of Sovie t  and C h i n e s e  a c h i e v e m e n t s ,  an e x p a n s i o n i s t  and 
m i l i t a n t  c o m m u n i s m  has  m a d e  po ten t  u se  of e c o n o m i c  weapons .  With 
s u r p l u s  goods  and  cap i t a l  s q u e e z e d  f r o m  t h e i r  c o n t r o l l e d  e c o n o m i e s ,  
both  the m a j o r  C o m m u n i s t  p o w e r s  have  l a u n c h e d  l i m i t e d ,  but h igh ly  
e f f ec t i ve  p r o g r a m s  of e c o n o m i c  a id  in a few s e l e c t e d  c o u n t r i e s ,  in  
o r d e r  to o f f se t  the goodwi l l  we have  e a r n e d  in  t he se  c o u n t r i e s  by our  
own m u c h  m o r e  e x t e n s i v e  l o n g - r a n g e  p r o g r a m s .  They  have  m a d e  
a d d i t i o n a l  points  fo r  t h e m s e l v e s  by e f f e c t i v e  p r o g r a m s  of t e c h n i c a l  
a s s i s t a n c e .  They  do not a lways  ac t  u n d e r  the gu i se  of f r i e n d s h i p .  A 
t e s t e d  t echn ique  is  to sudden ly  cut  off a s o u r c e  of supply,  o r  a m a r k e t ,  
f r o m  a c o u n t r y  that  has  c o m e  to d e p e n d  upon it.  E c o n o m i c  p r e s s u r e s ,  
p e n e t r a t i o n ,  and  s u b v e r s i o n  a r e  a l l  weapons  in  the C o m m u n i s t  co ld  
w a r  a r s e n a l .  

What  I have  b e e n  d e s c r i b i n g ,  in  a v e r y  s k e t c h y  way,  a r e  s o m e  of 
the m a n y  f a c e t s  of the con t inu ing  n o n m i l i t a r y  t h r e a t  to our  n a t i o n a l  
s e c u r i t y .  In i t s  m a n y  f o r m s  this  t h r e a t  is  d e s i g n e d  to i s o l a t e  us in  the 
w o r l d  by p r o g r e s s i v e l y  a l i e n a t i n g  ou r  f r i e n d s ,  t r a n s f o r m i n g  p o t e n t i a l  
f r i e n d s  o r  i n d i f f e r e n t  n e u t r a l s  in to  ac t ive  e n e m i e s ,  and sapp ing  our  own 
e c o n o m i c  s t r e n g t h  and m o r a l  r e s o l u t i o n  h e r e  at  h o m e - - l e a v i n g  us ,  in  
the end,  wi thout  the m e a n s  or  the wi l l  to r e s i s t  w h a t e v e r  t e r m s  the 
C o m m u n i s t  p o w e r s  wish  to i m p o s e  upon us.  

You c o m e  to the I n d u s t r i a l  C o l l e g e  at an e x c i t i n g  t i m e ,  w h e n  the 
co ld  w a r  s e e m s  to be e n t e r i n g  a new and c r i t i c a l  phase .  L a s t  s p r i n g ' s  
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C o m m u n i s t  s u c c e s s e s  in Laos ,  a s t epped-up  c a m p a i g n  of a g g r e s s i o n  
and s u b v e r s i o n  in  South Vidt  Nam,  an a t t empted  C o m m u n i s t  comeback  
in the Congo, our own late  l amen ted  f i a sco  in Cuba, the i m m i n e n t  dr ive  
to b r ing  C o m m u n i s t  China into the Uni ted Na t ions ,  the sabo tag ing  of 
d i s a r m a m e n t  t a lks ,  the second Soviet  manned  space  f l i g h t - - a l l  these  
a r e  d i v e r s i o n a r y  and suppor t ing  a t t a cks .  The m a i n  of fens ive ,  of c o u r s e ,  
c e n t e r s  in  B e r l i n ,  where  Mr.  Khrushchev  has  announced his  in ten t ion  
of tu rn ing  over  Soviet  r i gh t s  as  an occupying power  to the E a s t  G e r m a n  
r e g i m e .  This  v e r y  week we have a l l  s een  the f i r s t  s tep  in that  d i r e c -  
t ion,  with the c los ing  of the b o r d e r  in  Eas t  B e r l i n ,  choking off the f lood 
of wes t -bound  G e r m a n  re fugees  through that  c i ty .  T ru ly ,  this  is  an 
e x t r a o r d i n a r y  s i tua t ion .  When a r e g i m e  becomes  so unpopular  that  i t  
m u s t  s u r r o u n d  i t s e l f  with ba rbed  wi re ,  booby t r ap s ,  and a r m e d  gua rds ,  
and now deploys a r m o r e d  d iv i s ions  ins ide  and  a round  a g r ea t  c i ty ,  
m e r e l y  to p reven t  i t s  own d i scon ten ted  c i t i z e n r y  f r o m  abandoning homes  
and p o s s e s s i o n s  in o r d e r  to f lee f r o m  condi t ions  they f ind i n t o l e r a b l e - -  
then, gen t l emen ,  I submi t ,  that  r e g i m e  s tands  naked before  the whole 
w o r l d  as  a s e l f - c o n f e s s e d  f a i l u r e .  C o n s i d e r  the h u m i l i a t i o n  and e m -  
b a r r a s s m e n t  such a r e g i m e  m u s t  in f l i c t  upon i t s  p r o t e c t o r s .  One m a y  
wel l  wonder  how long the Soviet  l e a d e r s  wi l l  cont inue to condone a s ta te  
of a f f a i r s  within t he i r  p r i ze  s a t e l l i t e  that makes  m o c k e r y  of a l l  the 
p r e t e n s i o n s  of c o m m u n i s m .  

But meanwhile, largely because the Soviet leaders are humiliated 
and embarrassed and communism is on trial before the world, we have 
a crisis on our hands. Against this threat, the West now appears to be 
closing ranks--although De GaulleVs recent defiance of the U. N, and 
the Arab world in Tunisia has not helped our moral posture. On the 
brighter side, Great BritainVs announced intention of joining the 
European Common Market heralds, we may hope, a growing economic 
collaboration between the contending "Sixes and Sevens ~' which should 
smooth the path toward eventual political unity in Western Europe. I 
think we can expect, too, a tightening of the bonds of NATO during the 
coming months, while the measures recently instituted by President 
Kennedy, modest though they are, will certainly improve our defensive 
posture and readiness to meet an emergency. IncidentaUy, this limited 
rearmament program now underway--and as be head of an educational 
institution this gives me some satisfaction--this rearmament program 
wiU provide the Industrial College its first opportunity in several 
years to observe the processes involved in a substantial raising of 
force levels, expanded production of conventional weaponry, intensified 
military training programs, and a limited manpower mobilization. All 
in all, despite our natural anxiety and personal involvement in the situ- 
ation, I feel we are fortunate in being able to observe this absorbing 
drama from this particular vantage point. Let us make the most of it. 
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One f ina l  w o r d  about  the s t u d i e s  you wi l l  u n d e r t a k e  h e r e  a t  the 
I n d u s t r i a l  Co l l ege .  Rang ing  o v e r  the whole  s p e c t r u m  of n a t i o n a l  s e -  
c u r i t y  p r o b l e m s  as  i t  does ,  ou r  c o u r s e  is  b r o a d e r  than it  is  deep ,  
a l t hough  in  s o m e  of y o u r  c o m m i t t e e  p r o j e c t s ,  as  w e l l  as  in  y o u r  in -  
d iv idua l  r e s e a r c h ,  you wi l l  e x a m i n e  c e r t a i n  p r o b l e m  a r e a s  in con-  
s i d e r a b l e  depth .  G e n e r a l l y  s p e a k i n g ,  h o w e v e r ,  our  p r o g r a m  is  
d e s i g n e d  to p rov ide  a b r o a d  founda t ion  of g e n e r a l  i n f o r m a t i o n  and an 
a w a r e n e s s  of the s a l i e n t  t r e n d s  and  p r o b l e m s  of n a t i o n a l  s e c u r i t y ,  on 
which  you can  bui ld  l a t e r  as y o u r  i n t e r e s t s  and your  r e s p o n s i b i l i t i e s  
i n d i c a t e .  Our  m i s s i o n  is  e d u c a t i o n  in  the b r o a d e s t  s e n s e ,  r a t h e r  than 
p r e p a r a t i o n  fo r  the p e r f o r m a n c e  of any s p e c i f i c  job or  avenue  of c a r e e r  
a d v a n c e m e n t .  We a l s o  hope to s h a r p e n  and deve lop  w h a t e v e r  c r e a t i v e ,  
i m a g i n a t i v e ,  and  a n a l y t i c a l  qua l i t i e s  of m i n d  you m a y  p o s s e s s ,  and to 
p r e p a r e  you p s y c h o l o g i c a l l y  and i n t e l l e c t u a l l y  fo r  p r o g r e s s i v e l y  h i g h e r  
r e s p o n s i b i l i t i e s .  

I n c i d e n t a l l y ,  y o u r  p e r f o r m a n c e  h e r e  wi l l  not be g r a d e d  in  the o r d i -  
n a r y  s e n s e .  Nor  do we eva lua t e  s t u d e n t s  a g a i n s t  each  o t h e r ,  or  pos t  
a l i s t  p e r i o d i c a l l y  to i n d i c a t e  how e a c h  s t uden t  s t ands  in  the c l a s s .  The 
only o f f i c ia l  e v a l u a t i o n  which  we m a k e  of you as  a s t uden t  is  a d e s c r i p -  
t ive  c h a r a c t e r i z a t i o n  of such  qua l i t i e s  as  ap t i tude ,  a t t i t ude ,  p e r f o r m a n c e ,  
and p a r t i c i p a t i o n  in the p r o g r a m  and a c t i v i t i e s  of the C o l l e g e .  In o r d e r  
to a r r i v e  a t  th is  eva lua t ion ,  we s t r i v e  to deve lop  a c l o s e  r e l a t i o n s h i p  
b e t w e e n  you and the facul ty .  Le t  m e  u r g e  you to m a k e  the m o s t  of th is  
o p p o r tun i t y  to get  a c q u a i n t e d  with the f acu l ty  m e m b e r s  wi th  w h o m  you 
wi l l  be t h rown  in  con tac t .  They  can  guide you in  m a n y  ways ,  and h e l p  
to m a k e  y o u r  s t ay  h e r e  both p l e a s a n t  and  p ro f i t ab l e .  

I a m  s u r e  you a l l  r e a l i z e  that  y o u r  e x p e r i e n c e  at  the I n d u s t r i a l  
C o l l e ge  can  be s t i m u l a t i n g  and r e w a r d i n g  to the ex t en t  that  you apply  
y o u r s e l f  to y o u r  s t u d i e s ,  with e n e r g y ,  e n t h u s i a s m ,  and an a t t i tude  of 
o p e n m i n d e d  i n q u i r y .  It goes  wi thout  say ing ,  too, that  if you do this  
you wi l l  r e t u r n  to y o u r  s e v e r a l  d e p a r t m e n t s  and  s e r v i c e s  b e t t e r  equ ip -  
ped  to tu rn  in  s u p e r i o r  p e r f o r m a n c e s  of duty. You owe no l e s s  to y o u r -  
se l f ,  to y o u r  G o v e r n m e n t ,  and  to y o u r  coun t ry .  Since y o u r  s tudy  h e r e  
shou ld  g r e a t l y  enhance  y o u r  ab i l i t y  to r e a l i z e  y o u r  own po ten t i a l ,  i t  can  
l e a d  to s e l e c t i o n  fo r  a d v a n c e m e n t ,  though you shou ld  r e m e m b e r ,  too, 
that  the m e r e  fac t  of g r a d u a t i o n  f r o m  this  Co l l ege  (or  f r o m  any o the r ,  
fo r  that  m a t t e r )  wi l l  in  i t s e l f  n e i t h e r  add to no r  d e t r a c t  f r o m  y o u r  
c h a n c e s  fo r  p r o m o t i o n .  What  you do wi th  y o u r  oppor tun i ty  h e r e  and  
a f t e r  you l e a v e  wi l l ,  in  the long run,  d e t e r m i n e  what  happens  to you.  
You can  r e s t  a s s u r e d  that  y o u r  s e l e c t i o n  to c o m e  h e r e  was  a c o m p l i m e n t  
to you. It  m e a n s  that  you a r e  do ing  w e l l  in y o u r  s e r v i c e  and  that  you a r e  
r e g a r d e d  as  a v e r y  l i ke ly  p r o s p e c t  fo r  a d v a n c e m e n t .  But  I m u s t  r e p e a t - -  
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the stamp "graduated" on your record is not enough in itself. I t  is 
what you do with what you get here after you leave that counts. 

Thank you all--and, once again, as one newcomer to others, a 
cordial welcome I 

( 2,5 August 196 l--275)en:dm 
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