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THE SELECTIVE SERVICE SYSTEM

" 12 December 1963

GENERAL STOUCHTON:' There is probably no person on the national
scene today'who more merits the title of '"™r. Manpower," than our speaker
today, Lt General Lewis B, Hershey, General Hershey's contributions to
the national ménpower scene have been géing on for over 25 years, the
foremost of course being the Selective Seryiée System, Time doesn't per-
mit me even to enumerate the highlights of General Hershey's distinguished:
‘career, uAnd‘further, we want to get along with the program and take ad-
vantage of his_presénce here today and learn what we can from fhat ex-k
. perience which he has had.

It's a great honor for me to welcome back to the Industrial College
and to présent to the Class of '64, Lt éeneral Lewis B, Hershey., General
Hershey,

LT GENERAL HERSHEY: Acting Commandant; Fellow Cfficers:

I don't see well enough to know whether to say "Ladies;™ but at
leasﬁ, Gentlemen, TIt's a ;ort of Eentimental journey for me to come.
here, »I.don't kndw enough'abcut your legal ancestry, but so far as I
am concerned there was anothér insfitution that, to my knowledge, was very
engaged in this sort of thing. So, as long as we're having continuous
continuity nowadays I beg the right to think of the thing as a whole,
I've had more experience ;vith the orgénization engaged in the things that
you're engaged in than I have any other institution in government, And.
it's somewhat of a sentiment for me to have an opportunity to get back

down here,




I am also, of course, interested because you are engaged‘in trying
to see the overall of the resources of which we are a small part. It at
least gives us a chance to look up. I don't want to remind you that
sometimes, looking up at a roof from beneath it, you see more holes in
it tﬁan'you can by looking down on it. But I’Qe found that true in iife.

You are also very much involved in what the world is going through.
I'm not here‘with an analysis of what thé world is at the present time,
In fact, 1 probébly agree with anotheriold_soldier who said that the Army
wasﬁ't likevit used to be, aﬁd then' very quickly added, “In fact, it
never had been.“v And so, before 1 do start my commercial I do want to
make a few comments on some of the things I1've observ;d during the last
century, because there'isn't very much that I've had more of than time,

I, of course, startgd back when automobiles were very little in evi-
‘dence, There wasn't very much of any pléce to be in evidence. We couldsn't
have automobiles without roads, and now we're proving that you can't have
automobiles with roads, But that's neither here nor there, I have seen
change being described as the greatest contribution that the genérationS'
that have passed during the last hglf-century have given., 1In fact, I';
sort of,;orn'ogt a little bit by each generation pointing to their ac-
complishments in change and ﬁow it's just lucky that this old world had
them at the time these things went on because no other generation would‘
probably have had enough sense to change as rapidly as they did.

1 have sort of missed the people.who look for what didn't change.
Because, I'm ﬁot so sure that the things thét do nét change are not the
really importané.things, . In fact, if you're going to change all the time
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I don't know what's'the use of bqthering to learn about severa}'of the
inte;mediate.things, because they aren't going to last, T don't know
that I am recounting this because I'm a great scholar, but as I remem-
ber, Sir Roger Deéoverléy, after the widow turned him down never changed‘
his whiskey; And he found ouf that that was the best way because he wasl
in style more with the same than he was in attempting to change. And

: not only that, Ee anticipated, of course, the style when it was coming
back in. Of courée, he was out a part of.the time, but then, who isn't?

So, Iim a little bit concerned about the fact that we have gone off
on a tangént on change. And, of course, ,the things that I have observed
that have changed mostly have been the things that I didn't ﬁndestand
much about - or at least one of the things - and fﬁat was gadgetry., Gad-
getry has jﬁst been all over the lot. We have gotten s§ we can make
things that we haven't the slightest idea of what we want to do with, or
why we want to do even the things we know we want to do. 'We have no good
reason for it, but after all we'd be somewhat backward if we didn't go
places we didn't want to go as long as we could figure a way to get there
quickiy..And that's one of the things that has caused quite a little con-
gestion around.

I grew up inla.place where originally we didn*t even have the mail
brought to us; we had to go and get it., And sometimes the roads weren'f
too good, But the point I'm trying to make now is that I never worried
in my early years too mucﬁ about celesfial things, . We had some people
who talked aboﬁt it, but they didn't seem to have any way to get there,
and some of them thought our ‘trip into the celestial was delayed and you
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only took it v.vhen you had ceased to stay ‘on vearth. We did mon}gey around
a bit with the m;on;’we uéeﬁ to write songs abéu; it. And we also thought
that people who kind of got affected too much by‘the moon were‘a little
-on the looney side. Now, of course, that has all changed.

I'm not in any way criticizing the present; I'm just telling you
where we came from, not where we're going. And so, 1 didn't as a child
or even a young man, have to worry too much about our'relationships be-
tween planets and that sort of thing. That, of course, left me a little
more time to attend to my business and sort of meet the problems that we
had. And we had problems. 1In fact, we»didn‘t have to go outside the
townshiﬁ to get into enough problems that kept most of ‘us pretty busy.

Now, getting down, however, from the celestial, we get into the re-
lationships Eetweven nations, Well, in the old days, of course,.we didn't
have near as many and that didn't furnish us the wide variety of rela-
tionships that we have at the bresent time; and we were not blessed with
the ability to get wherebthey are quickly, And therefore it made it pos-
sible for us to believe that if we only knew everybody on earth, that
peace, goodwill and brotherhood would reign supreme,

Now, there ére some ‘winds that should have warned us, because we had
some people we ﬁere quite close to geographically, who we wanted to be as
far as we could be in every other sénse, from. Continuity didn't neces-
sarily breed goodwill., 1In fact, at Christmastime we like to send cards
to friends wé haven't seen for a long time because we haven't had much
trouble with them, but we don't 1ikelour nextdoor neighbor who has a dog
that barks; some little thing that shouldn't irritate a person who is
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.bent oh.goodwili.. But we didn't have the transportation that.yas needed
to get to these places. And an§ther thing, we'hadntq depénd either on
'histéry or the magazines or something élse,‘to find out what was going
on in tﬁis world.,  We didn't have fhe opportunify each morning before we
got to the office, to check the imp&rtant'piaces of the world so we could
start worrying"about‘fhings we couldn't do anytﬁing about, |

But whethéf we can do anything about it or not,'it is a factor in
our existence, Then, there ﬁere some éther things that we.probablyvere
stupid and didn't realize éhat war and peace were two different sorts.of
things, because we thohght they were, and we théughtﬁﬁé knew when one
started and when it siopped. Now, when-I‘was a child there was an:aﬁ-A
‘tack on some'of the destroyers and the rest of the fleet in fbrt Arthur,
They got a little behind, but the next day they each notified each other
_that they were at war with each other, and they had the thing on a regu-
larized basis. T mean, the thing didn't get out of hand. This original
attack was before the war, but they didn't let it go on; they straightened
it right out. | |

Now I'm afraid I don't know what war is and I'm a little afraid our
vocabulary hasn't caughf up t§ i;; And I don;t know what peace is be-
cause I hear people talking about the "cold war." I asked them whether
it's war or not and they say no tha£'s peace, Thgy say it's kind of a
strange peace, and if must be when you have to deséribe something in

. J .
terms of its opposite. And therefore, the vocabulary just hasn't caught
up with what we've got, Fortunately, I'guessg we never know where we

are, because in the solution to a problem we start out where we are,

5




where we want té go, and then decide how to get there; The oq}y diffi-
culty is that we caﬁ never agree on exactly where we’ére, and that sort
of makeslplanning a little difficult,

.Now, it's in this sort of worid that we live, and T hesitate to
come down here to this group, I'm a 1itt1e'émbarrassea.anyway because
I'm a little like tﬁe fellow I heard of who was a lawyer and a doctor;

a strange combinétion perhaps, because one groué makes a living by dis~
agreeing and the other makes a living Sy'agreging.: I'm not picking on
" anybody; that just happens to be the way it works. To have a man who
can be both, should be saying something, but unfortunately the lawyers
always called him doctor and the doctors all called him judge. NowAthat
sort of demonstrates something, probably, about what they thought of him,
I have someﬁhat the same situation., I'm a retired officer of the
Army - with a physical disability - recalled to active duty and loaned
to a civilian agency on a reimbursable basis. It's quite a simple sort
of status. Therefﬁre, when I come to civilians I always wear a uniform;
because then I can tell them how we'qught to run the Armed Forces. And
I have the uniform to prove that I know what I'm talking about. However,
when I ;qmé to Army people, or Navy, Air Force, Marines‘or Coast Guard,
.I not only ﬁéar civiliaﬁ clothes, I say, “Look here; let me tell you a
few things about your relationship';ith our civilian government.*” And,
of course, that's always good anytime.
The'point I'm'trYing to arrive at is that you people live in this
same atﬁosphere that_we do, and that is, trying td decide what is mili-
tary and.ﬁhat is civilian; and what do we mean when we're talking about
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the military and what do we mean when we're talking about the givilians?
Sometimes, way back, is the fact that we're all talking about survival,
But at times you can get more money by keeping that kind of muted and

talking about peace.. There's an agency of government I shan't name, that

1 think has quite a job of playing both sides of the Toad. You try to

be peaceful and civilian when you want money from the people who happen
to believe in peace - and who doesn't? - and you know very well that if
worst comes to worst you can resolve yourself by saying “Inwaddition to,
that we're engaged in survival." And if you can make people believe that
they need sﬁfvival and you've got it, you don't have much trouble gefting
the money.

The only trouble is making them believe that fhey‘need surinal whileffw
it's still early enough to get it; you don't wait around until it isn't
on the market anymore, that it's sold out like some of the things here
at Christmastime; and then they want something yesterday or the day be-

fore, You are confronted with planning your resources, when at the time

"~ you could do sométhing intelligent you can't sell it to anybody. Now, I

don't knowwvhether that's because we lack people who have enough intelli;
gence or not,
I'k;ow'at times one of the members ofbmy family - and there are only
two of us in it - says to me"ﬁobpd& but a fooi would make such a deci-
sion," and I said, “If 1 could just get those folké to vote for me i could
be elected to anythi;g.ﬂ

But, trying té decide now.wﬁat We'reygoing to call something - and ‘we

in Selective Service are something like you people who are involved in
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trying to decide whether what;s being dbne for survival - strigtly
~civilian - whether that isn't in some ways more war-like and”more mili-
tary than anything you could imagine."When wevdefé£ some?ody to figure
‘out how you can,kill a million people with the same effort you ﬁsed to
-kill one, does it make much difference whether he's wearing overalls;

a shade over his eyés;‘or some other sort of thing,‘andbhappens to be
;paid a little more on a higher level, maybe; at least we think'so in

the Armed Forces, atvtimes? If pe's a;civilian just af the moment bj
.status and classification, how do.you classify hiﬁ when~you're‘trying

to evaluate him as4his value towérd survival? -You{;e in that‘area and

s0 are we, | |

How fast we are moving we wonder, at times, and obviously we're‘

operating under a law that was passed last tiﬁe this summer. But it was
passed this summer like it‘was passed four y;ars ago this summer, which
was passed like it was four years before that. Not:only that, it had

its aﬁcestry back in the 1940 law and back in fhe'19l7:1aw, and by at
least omissbon, in the laws on both sides in the Civil War - if I'm talk-
'ing to the New Englanders, or the War Between the States, if you happen
to be from‘Algbama.or somewhere down there. Buf it's the same tussle
that I'm talking about. And one of the things we did some wonderful work
von both sides'on wés in showing how you should never run manpower pro-
curement., And to thai extent our law has ancestry that goes back to 1814
attempts‘to,pasé avdonscription Léw'and the militia system which we brought
over here from“Englana;

Because, after all no matter how thin you sliée it, compulsion is
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compulsion. So, here we are in a world that doesn't even hav%'a‘vocabu-
lary fitted to where it is, And I want now to make a élight commercial
on what we claim we do. I'm not going to argue toc much with peoplé who
say, "That's jus; a claim;" In Washington, you know,.it's'é'very old
story, "How many people work in that government building?" The fellow
says, "Oh, about half of them."

So, we put in number one - and I don't want to get into any argu-

' ment about whether this is priority or not - we put number one, prdcur—

ing men for the Armed Forces. It sounds very simple. And just roughly,
we do it by persuasion and-by a little more firmnesé”which is sometimes
called induction. We prdvide individuals‘fqr a11.of ﬁhe services minus
the Army, by persuasion, I don't want to: speak of my competitor in_én§
bﬁd spirit, bécausé I have the greatest sympathy in‘thé worid for the
people who are doing the recruiting., If I can slow down my enthusiasm

in listening to me, I'm going to try to speak a little bit about that .

later.

But we do persuade people to enlist in the Regular Forces and in-

all of the Reserve Forces. We do have some complications with the Air

Guard and National Guard, on paper, because they'have a little different

relationship. But as far as we're concerned, I will cancel an induction

for sOmeoné who had, as the felfow said who quit the throne of England,

"Had at idng last decided that théy Ead'always’beeh a volunteer at heart,"
And because-they've.had that éltered slighgly bj‘én order for induction
they no& pray that éoﬁebbdy relieve'them of ‘this order for induction,“that
they may enliéé.andhﬁrové agéin‘that America is a nation of volunteers.
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Therefore, 1 will cancel an order for a person to enlist.jn any
of the services, I'm no Santa Claus and I'd look kKind of stupid, in-
sisting a fellow serve for two years if he wants to serve for four,vor
even three, And somebody‘has convinced him - and I'mAsorry to say this
- that he can get more money for less work he enjoys.‘ I feei rather
badly, as an old broﬁen—ddwn American citizen, that we 5ave come to the

place where we try to get people to defend us by telling them where they

' can do it for the most money with the least work, and the greatest op-

portunitieés for escapism.

“But, after all, it costs to do things voluntarily. Our second job
after the procurement bﬁsiness is to run a standby regerve. And it has
not cut much of a figure in American life up to date. 1I'd be the 1as£
one to say whét we'd be able to do if we suddenly had to mobilize the
6 or 7 hundred thousand of them tomorrow thgt we have., You probably

know these things because these conflicts are in the field in which you

~are particularly interested,

Starting with about the early 1950s there was quite a little dis-

cussion in the field of reserves. We had a Universal Military Training

.Law and some people were perhaps short-sighted encugh to think that every-

body would have to train. If everybody had to train and then went into

\

the reserves everybody would be in the reserves."And if you kept every-

body in thé}resefves for eight yegrsi.total, the Départment of Defense
would certainly h#vg control of a great many peOple'fdr a great length
of time.' |

Now, I'm ;ot géing to name ény agencies of government that m{ght be
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disturbed at such a thought, but there were, And I'm quite sure that
‘you are aware that there are individuals who are quite disturbed that

the Department of Defense would have so much qontrél.over everybody. In
1955 wﬁeﬁ the Reserve Act was amended there was a compromise made which
- T think was differenf frqm every compromise I kno& of - and there ate'é"
“lot of things about this world I'm'glad to say I aqn‘t know, and I keep
. my peace of mind that you're -just not going to'have'when you get too
much knowledge, I dén't happeﬁ'Fo be one of these”feliowé who has been
‘OVerQioaded with knowledge. # |

I'm not like the farmer who'didn't want to buy.a book on agricul-
ture becadsé he knew more fhan he could use' anyway. And so, first of
all, thevAfmed”Foréés'- andvI'don't want to Se critical of them; no |
agency of governﬁent has'anything that they w;nt to let go of, and no
| agency of govérnment sees aﬁything they think they canlpOSSibly use that
they do not want to get, Having been iﬁ a small agency around here for
a long time, don't thihk that I don't know. There have been times that
I've come down wondering in the morning to see whether my building was
still there ér‘not because there are a great many agencies that could
use another.sméll agency to kind of fill in a siot in the organizational
setup. Most of them have enough overhead for an organiéation fully their
size, or twfce their size perhaps.

Therefore, we were sort of between on this, These people who wanted
to save ﬁen.into the control of science, industry, education and all éorts
of thingé that’ go fér.the national interest, didn't like us particularly.
But fhey didn't fear us'quite‘as m;ch as they did the Department of De-
fense because we aren't near as iarge.‘ Not ‘only that, the Department of
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Defense, because they can control the resérves all thé way; thgse indi-
. viduals who represented the other agencies w;ndered where their share
was comihg from. |

' Not only that, but the Congreés - and maybe I am misinterpreting
what the Congress thought; but I've heard it said, at iéast, a number of
times, what when‘yoﬁ'talk about whag the Congress thinks you're going
pretty wide becaﬁse there. are a 1of of them up éhere who not only do a
great deal of thinking but sometimes they do some éalking, and sometimes
the talking precedes'the thinking. Therefore, it's ﬁot strange that they
were not content with the way the reserve forces were handled in the
- Korean War.

Now, they weren't very happy about the way the reserves were handledv
in World War.I; i was thére. But one thing about it was they came io
the place where;they took about all of them, and the discontent was what
they did with them after they took them. Of course, it was more or less
true in World War iI. But in the Korean War we ran it on the install-
ment plan. And there the Congress would have mobilized some of the re-
serves, The Department'of Defense did not mobilize and they would not
have mobilized some that they did mobilize.

Therefore, they weré not content and fhey wanted to do something,
One of the things to do was first of all to give control over the ready
reserves to the Department of Defense and then to create something else
that the Departmept of Defense only got when they couldn't win with what
they had. Aﬁd'fhat became the standby reserves. ’We'ye never woik ed i%,
so I don't know whether it will work or not. |
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Obviously, before we got into this law, the Department of;Defense
- was quite anxious to create two ready réserves'- éhe ready ready and the
unready ready. Well, the difference between the two was that one hgd at
least a feW‘gﬁhs on hand, or at least knéw where they were or had the
blueprints of tﬁem, while the other people there was no presumption that
thej had anything except the Department of Defense had the control. And

I think the Congress, somewhat naively, probably, may have been a little

more trusting than they should have been, thought that if they legislated, -

that the unready ready should be standby, and that they.could then have
the ready ready,

There was just anotﬁer little tHing; it was a very small detail, but
there were a few billion dollars iﬁvolved in trying to get the equipment
to make the ready ready. And if came from nowhere that was fine, But if
it.- came from some:of th; regulaf forces, thét wasn't quite ' so fine, Hu-
man beings being‘what they are - and one of the reasons I'§e stayed an
optimist is that I've never expected too much: from human.beings and I've
never been let down nearly as df;en as some people have. B;t just the
same, in this legislatipﬁ I think there was an idea in the mind of Con-
gress - and 1 on1§ take this from certain things which I might say to
you - we ﬁad some little discussién about the President's control over
the ready reserves. ‘

At first they weren't going to let him call out anybody wiﬁnout Con-
. gressional consent, and we eventually were able through a rather strange
way, to negotiate a million in the hands of thé President, And I think
fhat.some of the Congress thﬁught that if they got a million ready they
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would ao'pretfy well with the budge£ whete it was. I think mogt every-
body "thought so;.#nd I'm'sﬁre the Department of Defense had no illusions
about that one, But the fact that they only had control over a million

- didn't in any ﬁgyiéurtail their desire to have control secondary over the
rest of them so that if they couldn't call them out until theyigot per-
mission they know how things are. Anybody who has been around knows that
you don't have muchwrry over getting Congress' permiésion‘to do some-
thing to save all of our lives, includiﬁg, of course, theirs, in an em-
ergency. It's beforehand when you have trouble.

" Therefore, the lawvgs passéd saying that a million could be called .
up by tﬁe President. Fof the rest of them he'd have to get permissibn
from Congress, No standby reservists could be called out until the Con-
gress had authorized it. And then, very flattefing to the Director of
Selective Service, after they ha& authorize@ it no individual could be
.'taken until he'd been declared availaﬁle by ‘the Director of Sective Ser-
vice, which was an effort to try to use the same selective arrangement
that was made for the nonfserviceman, to the individuals who had become
almost non-service again, by having been in fhe active forces; then in.
the ready; apd then finally in the staﬁdby.

Well, the standby didn't grow very fast; the unready ready grew
much faster, But eventually we did have as many as 1% million in the
standby reserve, 'and it was the probiem of the Selective Service first
of all to fiﬁd them. From the sixtﬂ copy of the tramsfer to the standby
‘reserves sﬁmetimes that's a little hard td read. And that's about the
one Qe got.‘ And sometimes a4 boy staying with us'for oniy two years, we
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spent that findinglhim. We sort of shouted Eureka, and about that time

~we found out that he had been gone for a month - there had been a little

delay in getting the paper to us, discharging him outright.

Anyway, we played along with 1% million for several years and now

we're down to about 700,000. And we try to.keep them in about four com-

partments; first of all, the ones who are ready to go at any time any-

body wants them, because they're neither vice presidents of corporations;

. they're not sciéntisté, engineers or school teachers; in general, they're

just not., Then we have those who are deferred because éllegedly they're
very important for the maintenance of national‘life, and even for the

protection of this cbuntry by what they're producing in materiels of drop-

.throw or spin, or whatever we're going to do to kill somebody with.

The third group is those who have wives and children. You know that

- now, of coufse, we‘re.playing around with husbands, bﬁt that isn't play-

ing.for keeps, quite.  The husbands are only‘put off to one side untii
thevplacé where ﬁe get do@n and have nothing But»husbands, in whiéh case
we say, “We'll take you." They didn't get out of 1-A,vthey just got to
the bottom of.it. That has Been one of the things thét we've had a littlel
fun with lately. - ' |

It's nice that our system gets to running so well sometimes that we

‘don't think it takes much effort. And then we get a larger call, a higher

trejection rate and husbands out, and we suddenly find that we don't have

nearly as many men as we thought we had. We're just coming to that now.

But, this second job was to get those.people lined up in four classes.

The fourth class was those whom we hadn't found yet:
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We've never had “an opportunity to mobilize, so I don't knpw whe-
ther it will work or whether it will not. ‘The third thing we had to do
was a little more difficult. We call it éhanneling. _And it's an effort

in a democracy, although 1 realize this democracy has in its Constitu-

“tion a provision which says we shall guarantee' a republican form of gov-

ernment - and I have some doéubts as to whether we?vé always done that or

‘not - but anyway, in an organization such as we are, attempting to let

. everybody do as_neariy as they can what they want to do, we hesitate to

try to say to somebody that they'= going to be anvenginéer or a scien-

"tist or something else, but we wiil tolerate beating him that way by de-

ferment and threatening him at the same time by drafting him if he doesn't

_take ihe deferment.

'

Now, of coursé, the induction business sometimes is a little weak,
When you call zero,.fqur or seven thousand a mohtﬁ.yoﬁ can't stand too |
many of these. But sometimes, if they don'ﬁ know their statistics toé
well, tﬁey think.there ié more daﬁger andvsomé of them will toleréte an
education as én engineer rather than run the risk., Now, whether that
gets good engineers or not i don't happen to Rnow. _We haven't lived long,;
enoughAsince we've been doing it. ﬁut, since 1950 Qefve been very active
in that field, The same way with scientists.

| I don't know much about scientists, I read an article the other
day by a fellow who said he didn't know anythiné ébout wience, but he knew

everything about scientists, I'll.not quote him, because it wasn't the

most favorable article I've read about scientists, Anyway, we've been

deférring people to go to engineering school; to become scientists; to
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become school teachers; and I think we've got about 125,000 or.so at

- the present time who have finished something,sémeﬁow. .1 want to be in-
definite on that because sometimes when we have to rejectvpeople with
two or three years in college, meﬁtally -‘and I don't mean emotionally
eifher; I mean on the books. |

In fact, we've been running a survey with this task force., We had
one boy whom we ihvited to come in to be interviewed, to see what we could
do to improve his intellectual éondition, he having b;en rejected on the
mental péft. He wrote back and said, "Well, I'1l be glad to come in but
I'm a junior in college and I think I'm doing as much as I can to get
back to some sort of mental status."

You péOple who are in the ecoﬁomy world, we had another fellow in
that same state., He said, *Well, I'll come in too, but I'm méking $15,000
a year running a bulldozer and do you thihk there is anything much you
can do for me?" These were two of our mental rejects., I mean, these
people didn't know enough to get into the Armed Forces early, dr maybe
they knew too much; I don't know. There‘§ some difference of opinion,

But just the same, we have tried for the last 13 years, through thé
student system, and through the deferment of individuals after they got
out; through very liberal deferments for post-graduate work, to try to
channel people into what is said to be national interest. You people
represent some of the groups who have said it's in the national'interest.

. I don't know and I don't have to know. When you're pumping gas you don't
even have to know the moral life of the guy whb buys the gas; you just

put it in and he drives off., ‘And that is that, We are a service organi-
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- zation .and we're‘notvtroubled'much with thinking; we're pretty much told
what we're supposed to do and we try to do it. We don't always succeed.
But we have had channgling towards school. Again 'going back to

Indiana, if you will, with me over the laét 60 years dr more, my people
didn't have a 'chance to go.to school too much. They had & rather quaint
idea that if you went to school you wouldn'tlhave to work as hard as if
you didn't go to school. I don't know about that. I had some reserva-
tions on it, It was a little differenf kind.ofvwork,.BUt at least some
of their wbrk got them tired enough so they could sleep. And some of the
time when we get tired we can't sleep. Probab1§ théy made a befter ad-
justment than I have; I don't know; '

Anyway, they bfought ear1§ in me‘a very deep reverance for this thing
we call school. i Have so deep a re;erance that I've been tangled up

with it and majored in education; fou'dvnever'believe it but I did. If
you want to challenge it I've got the papers. I'm like an old friend I
used to have'who'went arqund asking folks - he was a Colonel, by the way
- “Are you insane?” And the other fellow would say, '"Why, certainly not."
He said, “Have you got any papers to show that you aren'c?" You see, he
had been up before'a sanity commission and he had,

So, 1 was indoctrinated early with gfeat respect for anything that
was put out in anything'wé call a school., And I've lived to see the time
when everybody elsg seems to think along that line, It doesn't make much
~difference what 1is téught or isn't taught, what is exposed and never lap-
ped up by the knowledge-seekers, we still think it's good% Civil Service
can decide where you go when you'come into goverﬁmént by how long,_just
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how long somebody‘ﬁas‘toleratéd you, and what théy saia‘when you left,
beside, "Thgnk goodness.," And I understand we have some of that in the‘
Armed Fofces. I understand - and I'm sure ihis must have beeﬁ in the
Civil Service ~ somébody had been driving bne of thesg long trucks; he'd
been to the éoast.and back a great many times. He'd been on the road

for 10 or 15 years; But he took an examinatioﬁ and they found he didn't
know how to drive a truck. After all, you've got to respect the examina-
tion more than you‘do,the mere doing of the thing that the examination
purports tb fiAdlout whether you can.

Maybe that isn't fair, but I've been upset a little bit; (a) by whaﬁ
~ we came to expect of schools; and (b) - and i’Understaﬁd that some of the
'forces represented here has one of their officers who writes on what we
didn't gef no matter what we expected frgm school.

Now, I don't want to hold.that‘all things . that are taught in school
are education. I wouldn't even admit it.was infdfﬁation. Certainly it.

isn't kndwledge, and couldn't possibly be understanding. I wish somehow
bwe could gét more understanding with a lot of these things that we hear
about, Sometimes our poor minds get confused by so mﬁch information, and
I think there are some deparfments in government that .think if you‘get
enough information together you can always get a solution. Well, there
are sbme.things in life thét just AOn't gét solved,

 Otherwise youid have more unemployment ﬁhan you have now. The most

you can hope is that if you stay héalthy enough to keep fighting it,
Therefore, I don't have'quite the faith in figu¥es, nor figurers., I don't
even believe in all the things that machines sometimes turn out. One
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thing .is that they aon't turn out much that you didn't put in., And if

‘you don’t want the turner-iner, you can't base too much on what the turn-

ing-out is going to be,

But we have ﬁried through the system to chamel people toward par- 
ticﬁlarly theagngineering and scientific - the skills to some extent -
and school teachers, |

Now, the fourth thing I'm not going to say much about; it's nothing

that any organization hadn't ought to do, but we have tried to anticipate

what we might have to do in carrying out our three fundamental functions
- count them, sort them, and send them, ,And we've tried to imagine every
circums tance under which we would count them and send them. And we've

tried to imagine everybody who would want us to count them, sort them

and send them. And, of course,. that takes you into at least areas where

you have no law, and probably at the time vou had to do it you wouldn't
have time to get a law. Because, the conditions that brought on the laﬁ.
might eliminate temporarily the law-makers. They might be dead or.they
might merely be in different places. You know, you can't legislate when
they;re,scattered. o

~ And so, we héve tried to visualize how you'd use all of the people
if you had an extreme catastrophe. And we've tried to,indoctrinate'our.
local boards in being illegal to the place tﬁat if there was anybody
seemingly in authority -~ I'm not going to say that he was in authority,
but if anybody seemed to %e in authority ~ they would try to provide who-
ever he asked for,  And I have a deep'conv{ction that if you can find
people who have the guté and a little bit of imagination;bmaybe not too
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much imagination, and cértéinly not too muéﬁ knowledge, but h§§ the guts

to do what ﬁas”to be done in an emergency; that if he starts telling people
to do something he won't have much: trouble getting fhem to do it. Because,.
they'11l be‘more scared than he is, or he woqlﬁn't be telling them. |

And, of course, when they get to the place where ﬁhey find out they
don't have to do it, iet's.hope we'll have things organized again 50 we
can starg filing papers and>runningvour machines, Because, our macﬁiﬁés
are golng to be out .when .the current is off, "-Tﬁere will be quite a . lot
of that sbrt of thing, and there are quite a lotvof people who are'going
~ to have to go through.the heavy business of tﬁinking,when maybe they
haven't been doing it véry lately; they had someone to do_their thinking
for them,

I don't know how far; and I hope we never find out, we have gone in
getting our people'in the_local areas., "Because, we happen to Be decen-
tralized, And you can blow up 3,900 chunks §f us, they can do anything
that all of them could do.. Whether they will or not is another matter;
but whether they will or not, if we have a federal government,depends on
how scared they are out there. Because, when they get so they are.more
afraid of the enemy than they are of Washington, you're going to be in
the situation of the Roman Centurion., He always had to keep his boys
more scared of him than the enemy, because¢when they got more scared of
the enemy they ran off. And generally, they did aﬁyway when he got killed,
because the thing they feared was gone, Or so I am told.

Although, I was also told that the Romans didn't trust spears to
people unless they had property, or a family, because they thought if he
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‘the experience of having people tell me that the 15 minutes they didn't

- hear me contained the thoughts that really challenged them.

had nothing but: his worthless life to lose they didn't want to,waste

.equipment on him,: Now would be a good time-to'qgit. In fact, good

times to quit start occurring very quickly after the start. I have had

But I would like'to say something abait the current things that are

‘running along. 1f any of you go to a place where there are a lot of re-.

tired officers you'li-get very mgch the same storynof when we used to
run tﬁat 6ffice up there with 3 people and now thef have 300, And we
don't know whether they ran it while the§ wereithere or whether they lied
about the 3; And, of course, there's some quesfion aévto whether the 300
are running it now, I mean, youvget all sorfs of uncertainty, becauéé a
lot of these plaée they are talking about runﬁing,‘it's a questibn whe-
ther they reaily are running., There's a lot of activify but we just don't
know where it's going, or whether part of ié happens to be coming back.
So, I would like to say a little bit about;the<se1ection business, -
I understand I'm talkipg to experts who know a great deal about how we
select blaneé, I've read in the paper that there doesn't seem to be com-

plete unanimity about how you do that, but just the same, you go through

a great deal of heart-searching when you decide not only on the thing

when it's put together, but you spend a lot of time wbrrying about the
component parts and whgther they're well-made or not, and whether you can
trust them,

I wonder if wevcéme anywhere near that in our selection of men for
the Armed Forces, And I'm taikiné'particularly now about the enlisted
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personnel, I may be entirely wrong, but I've seen ail,tbgethgy too
: mﬁéh‘of harassed fecruiting officers pushed to do a great ﬁany things
that they didn't like to do in order to meet a quota, :And I wonder if
a good way to get beopie_to defend this country.iﬁ‘fhe'pérmanent forces
is to try to take the hungry, the scared and thé immature, or somebody
.who is convinced he's going to get something for nothing.

I'm not completely sure what I would do. But I have a feeling that
Af i had the'power'I would not let an enlisted man into the Armed Forces
until, in an emergency status - call it anything you want - we had demon-
strated that we wén;éd him, I'm somewhat éhocked when I hear how many
do not-finiSh basic‘training. I'm ﬁot shocked, because I'm expecting it.
I have some fa;iliarity with the ﬁpy we pick them. We have a lot of tests
that are wonderful, but they're only partial. And so much of the time we
don't let anybody use sense to supplement. ﬁé measure his height or the

flatness of his feet and that sort of thing and then we get all teed up‘

about the fact that we know all about him, when as a matter of fact we
i /

don't know anything about him, especially the things we're interested in.

And that's how much guts he has and wheéhe; he stéys. It's better to
have him sténd there flat-footed than to have arches he can run away om.
Knowiedge is something we want him to have, I read the other day -
and I didn't count them - but I was told that 257 of the worst part of
the SS guard were Ph.,D,s, So, I don't think it necéssarily follows that
getting them smart is necessary. Because I1'm a suspicious sort of a per-
son,'if'I have an untrustﬁorthy cﬁss I want him to be stupid., I dpn't
want any ‘smart pedple around whom I can't trust. And I think we've provéd
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too many times over that we've put too much education on pébplg who

have'lackedlothef qualities. It!'s pretty"tough to.have them Ph.D. in

‘their studies and, kindergarten or below in their character and morality.

I don't know what the answer is, but 1 bélieve we should very wisely
take people in and decide whether we're goihg to permit them - aﬁd'I‘
know this wi11~sho§k'you - permit them to enlist, " If we got thesevold
forces of ours so that people felt this was something you were permitted
to go into.and.not coaxed, cajoled, bribed and'threatened,‘mgybe we'd be
better 6ff. I wonder if some bird doesn't do something that suits him
and somebody calls his'hand and he says "I came“in‘bECéuse'I was told
that here 1 could get‘more money for less work énd be completely at 11b-
erty, and 1 éimply believed it;* of course that would show hdw stupid
he was.

Now, 1 undéfstand that you will have an opportunity later to shoot
with a rifle, and therefore I take it it's time to cease this shotgun
approach. But I don't think it's particularly applicable, because yoﬁb
are alwafs supposed.to say something. And, as far as my first presenta-
tion is concefhed, you're in the position of the young man who said to

the girl, “May I have the last dance?" and she said, “You've just had it.™

QUESTION: We've been persuaded, General, that it would be in the

national ‘interest to somehow have the population gfowth restained, This
. - ) o .
being the case, is it in the national interest for you to keep deferring

fathers?

GENERAL HERSHEY: Well, I think that's quite easily answered because
) » . . o
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(a) you told me that restricting births was in'the-national ingerest, .
but i think you left:the~impression that deferring farhers was‘net. And
therefore, it's quiteveasy ro.say.no, without'getting involved at all,

You punched the cards, All I did was read what came.out.of the machine,

QUESTION: Sir, I'd like to pursue your comment on reamiting. I
understand there is a proposal underway, considering centralized procure- N
ment of personneljfor'rhe Armed Services, through'SéIeetive Service in
providing inductees fer all the services. Wbuld you comment'more in'de-
vtail on that;'and perhaps also considerAthe turn0ver that this would mean
to the Armed Services?

GENERAL'HERSHEY:_ Well, of course this last one, I realize; is in
your field and I will say a word or two aboutbit. Ever since I've had
anything to do with Selective Service we've had doubts about trying to
run twe systems that were quite different and that yet had to work toge-
ther. Now, weﬂcame very close inIWorId War II, which was the nearest to
getting down near the bottom of the so-called manpower pool. And we weren't
as near the bottom as we thought we were, We have rather rich ideas, and

'unless we have a few million dollars, etc., we think we're starving.

So, Qe did talk about trying to have one channel for inductees;

’
people getting into the service during World War II. Now, there were two
exceptions, One exception I don't thinR made the slightest amount of dif-
ference. That was for people over 35, If anyone wanted some unusual
fellow over 35 and they wanted him to enlist, it never interfered much
with anything except, perhaps, with industry or some other sort of thing.

But below 18, of course, we just had all of the wisdom of the bat-
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tery commandgr who waters his horses upstreap‘and takes water Qownstream
.for the kitchens. In other words, if you iet people go out and work the
17-year-61d, what do you expect you'll have at 18? And throughout World
War I1 I'm ashamed to  say, there wasn't a state in the‘Union that wasn't
spending more timé with Officefs of the United States Army and Navy - and
Marine Corp§ - I don't want to ieave the Air Force out, but aﬁ that tiﬁe'
we couldn't convicf them; and'I‘donft want to diécredit them eithef; I'm
sure they'd.have beén in it if they'd been in existence - they were out
trying'to scare these kids into their particular brahch of the service,
‘and costing two or three times as much as we wéré spending for-Seleétive
.Seyvice, including the'transportation,of the pe0p1e we sent. .

And how does it end .up? Well, in the first place we had aBout 85,660 |
‘individuals who'd been enlisted and never called ; very well selected in- ‘
dividuals of one.grOUp. We had 125,000 of another group that had been
selected and not called. And wenhad 50, 60 or 70 éﬁousand of another
group that someboay had been gllowed to recruit and who promised them
that they could stay at home-until the war was over, or some other time,
with the result that here we were, using rather artifiéial means to in-
terfere Qith'some sort of intelligent handling of manpower,

Now, we génerally don't have too much trouble with individuals on
trying to havé a centralized procurement system in Fime of war, Buf then
we get back to this thing that I tgiked about origiﬁglly. When you have
war is somequy going to tell you at the time it hapﬁeﬁs, just before it
happens, or are you going to have to go to history in order to find out?

Wé had a little trouble finding out during the Korean War whether it'was‘
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a war or not, .In fact, one of our services got pretty angry ﬁpout some-~
thing the Presi&ent said about what that was. In fact, what they said
about him I'11l not repeat. | |

But just the same, I think we did come to qﬁite an agreement, If
you have complete control of maﬁpower you hadn't ought to have every-
body enlisting people as they comé out of the examining station. 1In one
month we furnished about 450,000 people tolthe Armed Forces, by induc-
‘tion, and lost 250,000 that we hadlofdéred. Well, how can you do any
bookkeeping when they put a recruiting station at the bottom of the ex-
amining stétion? The'guy finds out he has to go in anyway, and then you
do a big selling job and tell him.you've got something better, That'g
what we had during World War II.

Now, at the present time that isn't so; I realize that, But what do
you do; wait until there is a war, to do the things that you ought to dq?
I have the utmost respect for all the traditions of every one of your
services. In fact, T have so much respect for them that 1 might wake up
tonight if I thought that anybody would ignore the great things we have
in your traditions, and try to get a conglomeration that some statistician
had arrived at by adding all these traditi9ns together and_dividing them
by four or five, or sqmething that like.

In 1954 or '55 we furnished some people to one of the Armed Forces.
The Chief of the Personnel Bureau at that time ;'hé's retired now, but
. everytime I see him now he still says, "1 Qish I could convince my ser-
vice that these are tﬁe best men I've ever had . * Now, I realize you have
; question of continuity, but the fellows whom yoﬁ enliét for three years
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you've got to sell the second three during the fi:st‘three. %,don't
scare them for thét second three years., I can scare them in once, but
‘the next timelyou've got to seil them. And is there any reas§n why you
can't possibly seli anybody séﬁetﬁing in two years? 1Is there somé vir-
“tue about three,“or for some of you, four? .I don't know, That is one
of the reasons that I have thought we ought to sellva fellow after we
"got him and not out in some alley somewhéfe where hefs ei£her cold or

. scared,

One time in the old days I understand that some fellows woke up on
"sailiing ships béléngiﬁg to something they didn't know about, and they .
W¢re two days out. Now, 1 doﬁ't think: that is dope anymore, but tﬁefe
- 1is a'iittle bit of pushing of pins at times when'a”felioﬁ is about men-
tally cépable. I think thebpin.was pushéd a little when the quota was
high.,

And, getting back to what you asked, if you insist, T had an‘inéh
quiry about a weék before Labor Day this yéar; It was‘é rather simple
inquiry and had to do with husbands were being taken the same as anybody -
else, And I was just simple enough to answer yes. And then I was visi-
ted b.y_ an aide who said that was nof what !:he writef V‘l}ad wanted, He
wanted pretty much of a survey of the whole question, and if I had any-
‘thing to say about how we ought to run the Selective Service System he'd
like to hear it.

Well, obviously, you don't find a man of my age who can be quiet.
.In fhe first place, he's generally not quiet>when tgey don't ask for his
advice, And certainly,‘if they ask for i;lthey get it -.a book full of
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it. We turned out about five pages, and one of_the_things we guggested
was either a recruiting business where all 6£ the needs were set-out and
the boys were giyen;a'chance.‘ And whatever else we had in the way.of

data to try and locate these people.and send them to'a'céntral point., The
_ boys thefé, I suppose,would look theﬁ over and enlist them. We also sug-
gested the_sending of individuals for all the services to a place where
they gave them their basic training, and ‘then tfiéd'to'ﬁse‘recruiting from
within rather than reéruiting from without.

And peréonally, I would not object to some incentive affer you deci—
ded you wanted to také a peréon. But the thing that frightens me is when
‘you go and giQe incentives to somebody'when you don't know whather you
want “them or not.

So, this came back with an order that we'd implement the husbands
and thét‘we~wou1d f?om time to time consider the-i%plementation of the
rest, Now, I don't want to leave ;he impression that the President said
we were going to implement anythiﬁg beyond the husbands. But we &ere'
chased over to the Department of Defense to talk to them about several
things, and I think that was the cause of the 1as§ turmoil, »

Now# I have no illusions - and I so stated to the Undersecretary of

: ; :
Defnse; I've been talking a lot of these things for years - and you're not

going to sell them, I doé't believe. And I don't know whether anybody up
on the telling‘level will tell them or not, I don't know. 1 shéuld regret
if you had to tell people things that they aren't ét least partially sold

on, But I do believe that first of all we have a right to have individuals
in our Armed Forces thét we know we want, Now, of course'you may find out

differently afterwards - 6 months, or 8 months, or 4 months, or 12 months -
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I don't pretend to know what the number of menths isl-}but it yill at

 least give you some ideas that do not come out in these tests,

And 1 do believe that we have a lot of people in #he some three or
four million who have been rejected, who have some Very good potential.
But, we examine them in a very small length of time. We truck them in;

we bus them long distances. They're not psycholpgicaily,'phyéically,

mentally, or anything else, what they would normally be. We don't dserve

them except when they're tired, or this or that - and you don't ever know

how much of it is involved in the boys' seeing'how far they can go to fqol
you.

Néw, I know the psychologists tell us they can't fool them. I still
take Sgt Kelly;s word about vho was”fQOIing who. But, I knew Sgt Kelly
better than some of the boys who are éngaged in this,

Now, what was the question about the Afﬁed Forces?

QUESTION: With respect to thé two-year induction turnover in the
Armed Services. }

GENERAL HERSHEY: Oh yes. Well, I would say of course you want‘to
have them for a longer’period.of time, if you want them, You certainiy
ﬁant to have them a less period of time if you don't want them., Now, just
where those two things meet I don't know. Of éourée, I say if you re-
cruit from within, fou don't have tovcontent yourself with two years, and
I don't buy all of the things that the fellow says we like and Qe'll re-
cruit them while they're out, but we‘can't reauit them after they get in,
What kind of a joint are'ybu runnihg, that yéu can't'sell to a fellow be-

cause he knows something about it?
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I get a little‘disturbed at somebody saying you've got to, take him
when he doesn't know what he's getting in, Ana he won't reenlist, éo,
therefore, I think that we've won some.wars‘when we didn't make the guy
be in two yearsvbefore Qe let him fight.' I had a lot of trouble dufing
World War II with the boys who got killed when they hadn't been in three
months yet; probably not.too‘many were killed, but you don't need too
many when you geﬁ the thing over on éhe.Hill properly.

4

You didnft ask for this oné, but I never could understand why our

‘government would let 17-year-old kids bloody the waters of the Pacific,

particularly voluntarily, and then didn't have the guts to make an 18-year-

‘old or 19-year-old>go and do his duty. I didn't know why, if he got

killed, nobody worried about it beéause he voluqteered, He wasvjust as
dead as if you had drafted him., And I think it shows some lack of re-
solve in a country that expects its citizens to go out and defend the
cussed place when the country does not make other people do what they'
can do."If.that's democracy, I want to move'somewhere else, And T don't
think that's what we are,

This two-year busipess has some difficulties. I guess two gets to
‘be the minimum, although we settled for one year back in 1940 because we
couldn't get any more, If the fellow is good you want to keep him, but
I think you've got to keep him some other way. And if he's bad, I think
there's too much. Becaﬁse,vwe are in the recruiting‘buéiness and it's
difficult, 1 think'we'rg keeping some people around in the Armed Forces
which would be better off if we didn't have them. But you've got them

just because they'll stay with you and you can't think of the best reason
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in the world to get‘rid of them. That hasn't answered your qugstion,
but I think Ehgt Qill about do for this morning. .

QUESTION: .General,-would you give us your thoughts on the iﬁduction
of women into thelégrviCes as a éource of, or means fo; relieving the man-
power problem?

GENERAL HﬁRSHEY: Well, I don't know much about this question., But
I don't believe at the present time the demand for women is great enough
so that you could sgll it. I don't like to‘ﬁse the sell it business, but

‘I remember somebody told a story about somebody who had tried 10 or 15
different concoctions thatlcontained thr?e or foqr kinds of 1iquor,'and
they very quickly célled'each one of them.. 'Then7they gave him some water
and he said, "I don't know what it is, ut I'li téii you one’thing; you'll
never sell that.," |

In tﬁe first place, if we get so that we're fighting for our Lives
I have no feeling about it, you're going to have to use womenj you're
going to have to have compulsion, There's no questidn about it, you'll
have a lot of problems with compulsion with women that you haven't with
men.v It isn't anything neﬁ; it's just that yoﬁ've got more problems any-
way. 1 generally duck the'question by saying that 1 have enough trouble
tryiné to induct men, | o

But, I think in an emergency we wouldn't hesitate to induct women.
But it's going to be more difficult, because in the first place there is
nobody, including the womén, Qho can express some opinion on whether they

- are useable or not, And.so, at the presené tiﬁe T think it's somewhat

écademic. I don't think we ought to duck it and I don't think we ought
to consider that they're abqve-inducting. Bu#'unlessvyou are using a lot
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‘more women in the Arméd Forces than you are using'now, I don't,believe
-you'll get anywhere frying to sell Corgress, because Congress does not.
pass any Selective»Sefvice Law beaause there's any justice in it; they
,'pass it when théy‘fhihk you can't get them any other way except bﬁ.scar-
ing them in, | |

'QUESTION: ngeral, would you compare for'ué fhevcﬁrrent quality,
both physically and mentally, of the inductees as compared to World War:
I, and, if ﬁossible,'Wbrld War II? | |

GENERAL HERSHEY: - Well, T can do just aé well on one as the othéé.
Becaﬁse, in the first place you're comparing ;cceptability when your
standards for use are completely different.. And theréfore; whether John
L. Sullivan could lick Jack Dempsey or not, is somewhat academic., It
would.depeﬁd on how they fought, probably. I imagine Jackvwould have
been a little embarrassed over being bare-fisted. And I suppose there
‘'would have to be some collective bargaining on just which ruies they were
going to use. |

In World War I we did not X-ray the chest of anyone, Therefore, we
had‘people who were later in the hospitals of the Veterans Administra-
‘tion, with things on their lungs when they went in, We probably had men
who died'and had Diétinguished'SerVice Cfosses, or Congressional Medals
of Homor given'td theﬁ, who had theée scars or active things on their
lungs.‘ We didn't kﬁow it becausez;ebdidn't look.

Therefore, I suspect that with the material that we had to look at
: them, and the time we‘took to look at them in World War I, 1 doubt very
seriously thgt they were as cgrefully selected as‘they are at the present

4
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time. 3

World War II varied greatly. ﬁe started oﬁt'with a surplus of
people and we had unemployment all'ove: the countf&, and therefore you
could be. tougher, I don't think it ever got as bad as some people cla im}
some people said ail you had to be was warmj I think a little warm, but .
that was certainly toward the end when we began to take Class B men in,
At- the present time I tﬁink the physical standards are fairly low,

But on the ﬁental side, if you call standard something that depends
on your familiarity with the things we pass around in schools, I would
say we demand a great deal mofe now than we have ever demanded before,

‘ Becausé, amdng our other troubles during thé last six months - and you
wouldn't believe this,'I'm quite sure; but between the first day of July
this year and the 31;t day of October, we sent 60,000 men to the induc-
tion stations. And of that number, about 48,000 were examined and ac-
cepted. They rejected 8,006 out of the 48,050 that had already been ex-
amined and acéepted. | |

Now, why? Because the mental standard had phanged some in some of

these boys who pasged six months ago, but couldn'tvpass.now. Of course,
some of them had pass¢d~six months ago and thfee,moﬁths ago, and couldn't
pass now, One‘of the things that bothers me more than anything 1 can
think of is thé fact that we're running‘up‘to 20% and somé of the time
over, on the réjeétion of accepted men. -

It‘makes me think of trying to get out an Executive Order. You_have
to go to 26 différenf.agencies and you.réw;ité it”fof each one, Eventualiy
it gets into the '‘question of who gets‘their hands on itllastbbefore thé
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President signs it. And here we are, depenqing on the last fg;low who
looked at them, as though he, somehow or other, was better than the fel-
low wh§ looked at them some time before. 1 don't'knpw; we haven't solved
the acceptability business. I don't think there is Any question on the
mental angle; I tﬁink we require far more. And there are some very, very
good reasons. Becausé, we're fiddling around with a lot of gédgetry.fhgt
_ the boys didn't haQe in World'ﬁafs I and II,

On the physical, I think the standards are not too different. But
standards are not all the problem. Who exercises}tﬁe standards and what
-is the pressufe on him? The pressure is on hiﬁ. He has.fo write letters

~telling why in the VOrld he took somebody'who hgd'something, when hgican
turn him down knowing~thére is another one coming. So, why take any chéﬁ-
-ces? When it coﬁes to the place where they're ali held loose, when you
don't send in thebnumbers that you're supposed-tq send in, then you'd
better take anybody you can, Ané when you get ddgﬁ to brass tacks that's
ébopt what contréls the thing_aﬁyway, evéntually. "One of the reasons they
can be snooty now is because they've got a lot of ﬁeople.

In fact, we've got about 1,200,000 that are in I;A and a couple'ﬁil-
lion m?re who aren't in 1-A becéuse we haven't classified them yet, One
of the ways not to have so many is not to classify too‘early.

QUESTION: General, assuming Congress shares your viewé about fhe
inadequacy of the Selective Service‘Act and can¢e1é same. How would you
propose to_a;tract people into the service on a-careef basis in view of
.the incentives that wé have now seém to be inadequate, and the fact that
patriotism in time of peace is not too obvious? Do we have enough péoplé.'
to do the job? |
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GENERAL HERSEY:. Ybu embarrass me, It.flatters me, of coyrse, to
have somebody ask my opinion about something I know as little as I do.

I am very much concerned with one thing, as you say; I am very much con-
cerned with the quality. This is'adolescencef And at my age I am stiil
‘adolescent, When I was a kid we thought very highly of 'the federal govern-
ment, because the only way we came into contact with it was through the
Post.Offiqe. 'We had a lot of respgét for the flag. I don't suppose we
knew what it was.maae of. If we had been Cﬁemisfs and could have analyzed
it we.probably'could have felt superior to it because we knew what it was
made of.

And I am very much worried abait the fact that we'vé always had a
lot of people in this country who weren't worth much. If George Washing-
ton were here to testify hé'd tell you when he‘started from Alexandria
here on his way to Winchester that if he got up - there with half the boys
he started with he'd be doing pretty well, ane he didn't have anybody,
but that was a time when thére was some rumor of somebody getting scalped
up in there.

So, there have always been people who don't follow too well, But 1
think what we have donevié we've tried to get the average so that the
people who used to lead well would have the average qualities of the people
~ who couldn't do anything. We're trying to aéke everybody something and
we tend to ignoré the ones who used to be,

Now we're getting back to how are you going to get them., And if it
takes tﬁree years to be effective, I do not know that.you would fail to
convince Congress'tﬁat you. should have three years. On the other hand,
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Congress, again, does not pass laws to have equality.’ They may chal-
lenge this, but that's myvobservaﬁbng they pass them only out of_necés-
sity. And I am not so‘sure that if I had a battery, as I did for quite
a little while - ahd.I'dqn't want to be an expert, but I did spend 17
'years in the grade of Captain and got so that I was somewhat accustomed
to what Captains did and didn't do - and if I had a battery again I don't
believe that I would be looking for some of the people whom the Armed
Forces are looking at. | ,
I'd probably buy somebody whom I tﬂoughtvthat after a year or two
I could get Him to the place where he'd be worth more to the government
than he would to any of the industries.‘ Now, T know very well that if I
start with”Ph.D., B.M.s and B.S.s - or A.B,s - there's na use télking
about it. He may not be worth that much to industry, but they get to
thinking he is; |
I happen to be a trustee of an engineering school and I can shiver
at what they pay some of these runny-noses that we turn out up ﬁhere
every year with a bachelor of science in engineering, Well, they can
do it because they're getting their money from the government, But I
do be{ieve that we've got‘somé people who are a little below some of
the levels we're taking now that still havé'SOme of the devotion and
dedication to, and some appreciation of the country.
And I don't want to trouble you, géntlemen, by saying that some of
my observations has ﬁeen that the more they get of this thing we call
- education, the lesé they have of team-plgy and the more they have of a .
sense of self-centered selfishness that doesn't accept any responsibility,
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because they've beéﬁ”pampered by a society that has éiven theq;about
~everything they wént, and then they get to thinking they want more,
What was it Red Skelton said? ‘“I_got eyefything last Christmés and 1
want something different this‘yéar.“ |

I don't know the answer, but I don't believe that you're getting
exactly what you want to get. I think that pgoplebére stealing your
‘best people, 1T realize it isn't much of a couﬁtry, but I‘thiqk I Rnow
- of one little coﬁntry that permits enlisted men to remain.in the Arméd
Forces of that country only nine years. They do happen to have a place
‘where your time in the service is counted as a part of your o?erall re-
tirement business that the govérnment guarantees.l And you may get 1%
for ybur nine years, but they do éot.permit‘peopie'that,we have today
in the grade of dorporal, to reenlist.affer three yeafs. And T under-
stand you have to be at theAtop of the Non-Commisgionéd grade 1if you
stay the third three years.

Now, obviouély this is a very big countr§ and I-don't know wﬁat the
Armed Forces have been able to do., But, we are not doing our best on
selection, aﬁd whether there is a better way or not I don't know. And
I think we have got to saying you cén't do anythingiwjth a person in
two years., And I don't believe that you practice it. One of the servi-
ces that can't do anything with tw§ years orders all'their reserves for
two years' training. I don't know whether theyire‘kidding me or kidding
them., Because, they take them and make them believe they're teaching
them something, andvnog only that, but using them wgile they're teaching
them, And yet, they oniy have them for two years.
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CAPTAIN O'TOOLE: General, time has run out on'us. Contrary to
- your famous saying about people, we in ICAF have learned to expect &

lot when you come here and we sure got it_this.morning. " Thank you.
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