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~ d u s t r i a l  C o l l e g e  o r  the D e p a r t m e n t  of D e f e n s e .  M e m b e r s  of the 
:o l l ege  m a y  quote  i t  on ly  in s t u d e n t  r e p o r t s  o r  p u b l i c a t i o n s  f o r  
se  w i th in  the  C o l l e g e •  O t h e r  p e r s o n s  m a y  not  quote  o r  e x t r a c t  
~r p u b l i c a t i o n ,  r e p r o d u c e ,  o r  o t h e r w i s e  copy  th i s  m a t e r i a l  w i t h -  
ut  s p e c i f i c  p e r m i s s i o n  f r o m  the a u t h o r  and f r o m  the C o m m a n d a n t ,  
UAF, in e a c h  c a s e .  
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M r .  W i l l i a m  G. C a p l e s ,  V i c e  P r e s i d e n t  of In land  S t e e l  C o m -  
p a n y ,  C h i c a g o ,  I l l i n o i s  was  b o r n  in  P i t t s b u r g h ,  P e n n s y l v a n i a  in 
1909 and g r a d u a t e d  f r o m  K e n y o n  C o l l e g e  in 1930. In 1933 he r e -  
c e i v e d  the d e g r e e  of D o c t o r  of J u r i s p r u d e n c e  f r o m  N o r t h w e s t e r n  
U n i v e r s i t y .  P r i o r  to the w a r  he was  in the p r i v a t e  p r a c t i c e  of l aw .  • 
In 1942 he b e c a m e  an o f f i c e r  in the A r m y .  He c o m p l e t e d  s e r v i c e  
in 1946 as  a L i e u t e n a n t  Co lone l ,  AUS. On r e t u r n  to c i v i l i a n  l i fe  
he j o ined  In land  S t ee l  and was  p l a c e d  in c h a r g e  of i n d u s t r i a l  r e l a -  
t i o n s .  He was  m a d e  a v i c e  p r e s i d e n t  of the c o m p a n y  in 1953 and 
c o n t i n u e s  in tha t  c a p a c i t y .  He i s  a m e m b e r  of the  I n d u s t r i a l  R e l a -  
t i ons  R e s e a r c h  A s s o c i a t i o n ,  a d i r e c t o r  of the A m e r i c a n  M a n a g e -  
m e n t  A s s o c i a t i o n ,  a v i ce  p r e s i d e n t  of the N a t i o n a l  A s s o c i a t i o n  of 
M a n u f a c t u r e r s ,  and a t r u s t e e  of K e n y o n  C o l l e g e .  T h i s  i s  h is  s i x t h  
a p p e a r a n c e  at  the C o l l e g e .  
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A D M I R A L  ROSE:  We m a k e  s o r t  of an a b r u p t  sh i f t  th i s  m o r n i n g  
b e t w e e n  the  f i r s t  l e c t u r e  and the s e c o n d .  In our  s e c o n d  l e c t u r e  we 
a r e  w o r k i n g  up to 2 d a y s  of bo th  s i d e s  of l a b o r - m a n a g e m e n t  r e l a -  
t i o n s .  As  you  know,  M r .  H a y e s  s p e a k s  to us t o m o r r o w .  But  t o d a y ,  
to s p e a k  to us on th i s  v i t a l  s u b j e c t  of l a b o r - m a n a g e m e n t  r e l a t i o n s  
we have  a good f r i e n d  of the  s c h o o l ,  M r .  W i l l i a m  G. C a p l e s ,  the  
v i c e  p r e s i d e n t  of In l and  S t e e l .  He is  go ing  to t a lk  to us  on the s u b -  
j e c t  of " L a b o r - M a n a g e m e n t  R e l a t i o n s  in I n d u s t r y ,  " and ,  I a m  s u r e ,  
f r o m  the v i e w p o i n t  of i n d u s t r y .  

M r .  C a p l e s ,  i t  is  a g r e a t  p l e a s u r e  to have  you  b a c k .  

MR.  C A P L E S :  T h a n k  you ,  g e n t l e m e n .  I hope tha t  you  w i l l  e x -  
c u s e  m y  v o i c e ;  I a m  s o r t  of ful l  of a n t i b i o t i c s  and c o u g h  m e d i c i n e ,  
and  I w i l l  t r y  to t a l k  so  tha t  you  can  h e a r .  As the  A d m i r a l  s a i d ,  you  
shou ld  know m y  b i a s e s  a g a i n s t  w h i c h  you  can  then  e v a l u a t e  w h a t  I 
s a y .  I a m  on the m a n a g e m e n t  s ide  of the b a r g a i n i n g  t a b l e .  I c o m e  
f r o m  a c o m p a n y  tha t  d o e s  a l i t t l e  o v e r  $800 m i l l i o n  of s a l e s  a y e a r .  
We have  30, 000 peop l e  who a r e  d i s t r i b u t e d  t h r o u g h  s o m e  35 s t a t e s  
in the  U n i t e d  S t a t e s  ~ad two p r o v i n c e s  of C a n a d a ;  we have  one s m a l l  
o p e r a t i o n  in  H o l l a n d .  In s i z e ,  we a r e  the e i g h t h  l a r g e s t  s t e e l  c o m -  
p a n y  in the Un i t ed  S t a t e s ;  we a r e  the 53rd  m a n u f a c t u r i n g  c o r p o r a t i o n  
in s i z e  in the Un i t ed  S t a t e s ,  a c c o r d i n g  t o  ' ~ F o r t u n e ' s "  l i s t  of the 500 
b i g g e s t .  And one  of the odd p h e n o m e n a  is  tha t  a l t h o u g h  t h e r e  a r e  
s e v e n  s t e e l  c o m p a n i e s  b i g g e r  t han  we a r e  in the Un i t ed  S t a t e s ,  we  
a r e  b i g g e r  than  any  s t e e l  c o m p a n y  o u t s i d e  the Un i t ed  S t a t e s  in  any  
f r e e  c o u n t r y .  

We a r e  fu l ly  i n t e g r a t e d .  We  m i n e  i r o n  o r e ,  c o a l ,  l i m e s t o n e ;  
we have  o u r  own f l e e t ;  we  have  ou r  own m i l l s ,  w a r e h o u s e s ,  f a b r i -  
c a t i n g  p l a n t s .  

A s  f a r  a s  u n i o n i z a t i o n  i s  c o n c e r n e d  in the p r o d u c t i o n  and  m a i n -  
t e n a n c e  g r o u p ,  you  cou ld  s a y ,  we a r e  a l m o s t  e n t i r e l y  o r g a n i z e d .  
We have  s o m e  e x c e p t i o n s  to tha t .  We have  a un i t  of about  i ,  400 m e n  
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in C h i c a g o  w h i c h  is  not  o r g a n i z e d .  We have  a s m a l l  un i t  in Ohio  
tha t  is  no t  o r g a n i z e d ,  and two o r  t h r e e  o t h e r s .  But  f o r  a l l  p r a c t  i - 
ca l  i n t e n t s  and p u r p o s e s  o u r  p r o d u c t i o n  and  m a i n t e n a n c e  g r o u p  is  
e n t i r e l y  o r g a n i z e d .  In o u r  e x e m p t  and n o n e x e m p t  g r o u p ,  the wh i t e  
c o l l a r  p e o p l e ,  we have  no o r g a n i z e d  e x e m p t  e m p l o y e e s  and we have  
one s m a l l  un i t  in the n o n e x e m p t  g r o u p  in C h i c a g o ,  and it  w a s  t h e r e  
when  we bough t  tha t  c o m p a n y .  

Now,  w i th  tha t  as  b a c k g r o u n d  I wou ld  l i ke  you  to c o n s i d e r  f o r  
a m i n u t e  tha t  when  you  ge t  in to  l a b o r  and m a n a g e m e n t  d e a l i n g  one  
wi th  e a c h  o t h e r ,  you  s h o u l d  b e a r  in m i n d  tha t  t h e s e  a r e  two e n t i r e l y  
d i f f e r e n t  t y p e s  of o r g a n i z a t i o n  w h i c h  a r e  t r y i n g  to d e a l  w i t h  one 
a n o t h e r .  A c o r p o r a t i o n  i s  p r i m a r i l y  an a u t h o r i t a r i a n  type  of o r g a n i -  
za t ion ;  i t  m u s t  be .  In th i s  r e s p e c t  i t  has  s o m e  s i m i l a r i t y  to the  
m i l i t a r y ,  and one of the i n t e r e s t i n g  t h i n g s  is  tha t  m o s t  books  on o r -  
g a n i z a t i o n  tha t  I have  r e a d  go b a c k  e i t h e r  to the R o m a n  C h u r c h  o r  
to the m i l i t a r y  as  t h e i r  s c h e m e  of th ings  in o r g a n i z a t i o n .  

C o n t r a s t  t h i s  w i th  a un ion ,  w h i c h  is  a p o l i t i c a l  o r g a n i z a t i o n  and 
w h i c h  is  r u n  on s o - c a l l e d  d e m o c r a t i c  p r i n c i p l e s .  Now,  I w a n t  to 
give an e x a m p l e  of th i s  d i s t i n c t i o n  b e c a u s e  i t  m a y  e x p l a i n  s o m e t h i n g  
about  why  s o m e  th ings  h a p p e n  t h a t  do h a p p e n .  F o r  i n s t a n c e ,  in b u s i -  
n e s s  we have  a s a y i n g  tha t  a m a n ' s  w o r d  is  h is  bond .  And we have  
found out  o v e r  a p e r i o d  of t i m e  tha t  o u r  b e h a v i o r  i s  s u c h  tha t  p e o p l e  
t r u s t  us  and we do b u s i n e s s  s u c c e s s f u l l y .  If we do no t  and  we do 
not  k e e p  o u r  w o r d ,  we l o s e  the b u s i n e s s .  So tha t ,  f r o m  a p r a c t i c a l  
s t a n d p o i n t  th i s  i s  a s e l f i s h  p r a g m a t i c  v i e w  t o w a r d  a c o m m i t m e n t  
and wha t  you  do in r e g a r d  to i t .  

Now,  the un ion  b e i n g  p o l i t i c a l ,  you  m a y  m a k e  a d e a l  w i t h  the 
un ion  o r  t h e i r  r e p r e s e n t a t i v e s  in the o f f i ce ,  and a f t e r  t h e y  go out  o f  
the of f ice  t h e y  f ind out  t ha t  the d e a l  i s  u n p o p u l a r  w i t h  t h e i r  c o n s t i t -  
u e n c y ,  and I s u b m i t  tha t  t h e r e  a r e  m a n y  p o l i t i c i a n s  who m a k e  c a m -  
p a i g n  p r o m i s e s  tha t  s o m e h o w  do not  c o m e  to p a s s  w h e n  t h e y  g e t  
in to  o f f i ce .  And th i s  is  the  p r o b l e m  h e r e .  W h e n  the m a n  f inds  out  
tha t  wha t  he has  a g r e e d  to is  u n p o p u l a r  w i t h  h i s  c o n s t i t u e n c y  he has  
one of two c h o i c e s  to m a k e ;  he can  k e e p  h i s  w o r d  and p r o b a b l y  ge t  
t h r o w n  out  a t  the nex t  e l e c t i o n ,  o r  he c a n  c h a n g e  h is  m i n d ,  c h a n g e  
w h a t  he has  a g r e e d  to do,  and  s t a y  in o f f i ce .  

The  p h e n o m e n a  you  s e e  h e r e  a r e  in e a c h  i n s t a n c e  s e l f i s h  a n d  
p r a g m a t i c ,  but  a b s o l u t e l y  o p p o s e d .  A n o t h e r  v e r y  g r e a t  d i f f e r e n c e  
i s  how the  peop le  who s i t  a t  the b a r g a i n i n g  t ab le  a r r i v e  t h e r e .  M o s t  
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b u s i n e s s  o r g a n i z a t i o n s  a r e  d e s i g n e d  so tha t  as  you do one job you 
l e a r n  the  job above  you.  In our  c o m p a n y ,  for  i n s t a n c e ,  the  l a y e r s  
of m a n a g e m e n t  a r e :  f o r e m a n ,  g e n e r a l  f o r e m a n ,  a s s i s t a n t  s u p e r i n -  
t e n d e n t ,  s u p e r i n t e n d e n t ,  a ~ s i s t a n t  g e n e r a l  m a n a g e r ,  g e n e r a l  m a n a g -  
e r ,  and o f f i c e r  of the c o r p o r a t i o n ;  s e v e n  l a y e r s - - a n d  we a r e  not  
un ique .  But  in t h e s e  s e v e n  l a y e r s ,  p e o p l e  c o m i n g  up t h r o u g h  th i s  
h i e r a r c h y  l e a r n  t h e i r  b u s i n e s s ,  and l e a r n  i t  p r e t t y  we l l .  I th ink  you 
wi l l  f ind m o s t  p e o p l e  in b u s i n e s s  a r e  w e l l - t r a i n e d  in what  they  do.  
T h e y  a r e  k n o w l e d g e a b l e  about  t h e i r  b u s i n e s s ,  and they  a r e - - o d d l y  
e n o u g h - g e n e r a l l y  i n a r t i c u l a t e  about  a n y t h i n g  but  what  t hey  do.  Why 
th i s  p h e n o m e n o n  e x i s t s  I do not  know,  b e c a u s e  I know m o r e  peop le  
in our  i n d u s t r y ,  who,  w h e n  you ta lk  to t h e m  about  the th ings  t hey  do 
a r e  luc id  and qui te  a r t i c u l a t e ,  w h e r e a s ,  if you ge t  out  of the2r  a r e a ,  
into s o c i a l  m a t t e r s  of one s o r t  or  a n o t h e r ,  s o m e  of us have  a g r e a t  
t a l e n t  for  s t i c k i n g  bo th  f e e t  in our  m o u t h .  

C o n t r a s t  th i s  wi th  the union o r g a n i z a t i o n  wh ich  is  v e r y  th in  in 
the s e n s e  of dep th .  G e n e r a l l y  in an i n d u s t r i a l  o r  c r a f t  un ion  you 
have  y o u r  b u s i n e s s  a g e n t  o r  your  g r i e v e r ;  you have y o u r  l o c a l  union  
o f f i c e r s ;  you  have  the i n t e r n a t i o n a l  o f f i c e r s ;  and th is  is  i t ;  t h r e e  
s t e p s .  B e c a u s e  i t  is a p o l i t i c a l  o r g a n i z a t i o n  t h e r e  is  v e r y  l i t t l e  a t -  
t e m p t  at  t r a i n i n g  any of the s u b o r d i n a t e s  to m o v e  up in a n o t h e r  job.  
B e c a u s e ,  as  you know,  in p o l i t i c s  if you t r a i n  a s u c c e s s o r  the  nex t  
t h ing  you know he is  in of f ice  and you a r e  out.  

So tha t ,  the  m a n  who ge t s  in to  a job at  any l e v e l  in the  union ,  
c o m e s  in b a s i c a l l y  wi thou t  any t r a i n i n g  to do that  job.  He u s u a l l y  
is  a v e r y  a r t i c u l a t e  f e l l ow .  I do not  know of any  un ion  m a n  who has  
any p o s i t i o n  of r e s p o n s i b i l i t y - - a l t h o u g h  he m a y  s o r t  of m u r d e r  the 
k i n g ' s  E n g l i s h - - a n d  g r a m m a r  is  j u s t  a w o r d  in a b o o k - - w h o  is  not  
a r t i c u l a t e  and e f f e c t i v e .  The o t h e r  th ing  is  that  t hey  a r e  the b e s t  
p r a c t i c i n g  p s y c h o l o g i s t s  I know.  
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G e n e r a l l y  s p e a k i n g ,  at  a b a r g a i n i n g  tab le  when  a union  s a y s  to 
you,  "Th i s  is  wha t  ou r  peop l e  th ink ,  or  want ,  " long  y e a r s  have  
t augh t  m e  tha t  they  g e n e r a l l y  know wha t  t h e y ' r e  t a l k ing  about  and 
they  g e n e r a l l y  c o r r e c t l y  a n a l y z e  what  t h e i r  p e o p l e  do want .  So, h e r e  
we have  a d i f f e r e n t  type of o r g a n i z a t i o n ,  a d i f f e r e n t  type of peop l e ,  
and fa te  b r i n g s  t h e m  t o g e t h e r  at  a b a r g a i n i n g  t ab l e .  Now, at  the 
b a r g a i n i n g  tab le  the q u e s t i o n  a lways  a r i s e s  about  wha t  a r e  you go ing  
to t a lk  about .  The  law s a y s  tha t  as  a m a t t e r  of l e g a l  c o m p u l s i o n  
you m u s t  ta lk  about  w a g e s ,  h o u r s ,  and c o n d i t i o n s  of e m p l o y m e n t .  
T h o s e  s e e m  to be v e r y  s i m p l e  w o r d s  and s e e m  to be s u b j e c t  to s i m p l e  
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i n t e r p r e t a t i o n .  But  the f a c t  i s  t ha t  o v e r  a p e r i o d  of t i m e ,  s i n c e  the  
p a s s a g e  of the W a g n e r  A c t  in 1935, c o u r t  i n t e r p r e t a t i o n  h a s  b r o u g h t  
t h o s e  w o r d s  to m e a n  a c t u a l l y  tha t  w h e n  y o u  s i t  down to b a r g a i n  you  
a r e  go ing  to b a r g a i n  abou t  a n y t h i n g  the un ion  t h inks  a f f e c t s  the  w o r k e r  
d i r e c t l y  o r  i n d i r e c t l y .  And b e l i e v e  m e ,  th i s  ge t s  to be  qu i te  a v a r i -  
e ty  of t h i n g s .  

You ge t  in to  th ings  tha t  m a y  have  doubt fu l  l e g a l i t y ,  l i ke  a d i s -  
c u s s i o n  of p r i c e s  ; you  ge t  in to  t h ings  l ike  y o u r  a d v e r t i s i n g  b u d g e t s ;  
the fund ing  of y o u r  w e l f a r e  p l a n s ;  wha t  you  a r e  do ing  in r e s e a r c h  
and wha tno t ;  and you  have  to t a lk  abou t  t h e s e  th ings  b e c a u s e  t hey  do 
have  a v e r y  r e a l  e f f e c t  on t he  w o r k e r ;  how w e l l  o r  how b a d l y  you  do 
t h e m .  So, l e t  us  a s s u m e  tha t  when  you  s i t  down at  a b a r g a i n i n g  
t ab le  t o d a y  the un ion  is  go ing  to t a lk  abou t  a n y t h i n g  t h e y  wan t  to t a lk  
about ,  and you a r e  e i t h e r  go ing  to ta lk  abou t  wha t  t hey  wan t  to t a lk  
about ,  o r  you  can  k e e p  y o u r  l a w y e r s  b u s y  in the c o u r t s  fo r  a w h i l e .  

The  s u b j e c t  m a t t e r  b e i n g  tha t  b r o a d  you  wi l l  f ind tha t  in a n y  
b a r g a i n i n g  a t  the f i r s t  s e s s i o n  you  wi l l  have  a l i s t  of d e m a n d s  t h a t ' s  
as  long  as  t h i s  r o o m .  T h i s  is  s o r t  of l ike  the f o r m  of a G r e e k  t r a g -  
edy .  You go t h r o u g h  th i s  th ing  a t  e v e r y  b a r g a i n i n g  f o r  the s i m p l e  
r e a s o n  tha t  the un ion  m a k e s  e v e r y  d e m a n d  tha t  any  of t h e i r  m e m b e r s  
have  a s k e d  f o r .  So tha t ,  if the  d e m a n d  is  t u r n e d  d o w n - - a s  t hey  
know i t  w i l l  be and you  know it  wi l l  b e - - w h e n  t hey  go b a c k  to t h e i r  
m e m b e r s  and the m e m b e r s  s a y ,  '~What abou t  t h i s  d e m a n d ,  " t h e y  
s a y ,  " M a n a g e m e n t  t u r n e d  i t  down.  " And no m a t t e r  how r i d i c u l o u s  
i t  i s  t h e y  wi l l  t h r o w  it  on the t ab le  o n c e ,  b e c a u s e  t hey  have  found 
out  tha t  if t h e y  do not  t h r o w  it  on the t ab le  and c o m e  b a c k  to t h e i r  
c o n s t i t u e n c y ,  and  the c o n s t i t u e n t s  s ay ,  ' W h a t  h a p p e n e d  to th i s  d e -  
m a n d ?  " and the un ion  s a y s ,  '~Well, we d i d n ' t  m a k e  it  b e c a u s e  we 
though t  i t  was  s i l l y ,  " t h e y  wi l l  s a y ,  ' ~¢e l l ,  how in he l l  do you  know 
tha t  m a n a g e m e n t  w o u l d n ' t  have  g iven  it to y o u ? "  And t h e y  do not  
know u n l e s s  t hey  have  t h r o w n  it on the t ab l e .  

So, u s u a l l y  the f i r s t  day  you  go t h r o u g h  th i s  a c t .  T h e y  m a k e  
a l l  the d e m a n d s ;  you  r e j e c t  t h e m  a l l ;  and then  the nex t  day  you  ge t  
down to t a l k i n g  b u s i n e s s .  Now,  th i s  has  to be .  As  I s a y ,  i t  i s  a 
f o r m  tha t  has  a r i s e n .  

Now,  when  you  ge t  in to  the b a r g a i n i n g  i t s e l f ,  wha t  a r e  the  a r e a s  
tha t  you  can  g e n e r a l l y  look  to fo r  c o n f l i c t ,  and  wha t  a r e  the a r e a s  
w h e r e  the odds  a r e  tha t  t h e r e  wi l l  be no c o n f l i c t ?  The  f i r s t  p l a c e ,  
and the g r e a t e s t  p l a c e  fo r  c o n f l i c t ,  is  the  f igh t  o v e r  who c o n t r o l s  
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:he jobs. Obviously, the one thing that the union has to sell is a job. 
if they do not have jobs to sell they do not have very much to sell 
:heir membership. So, this fight for control is very real and it 
~hows itself in a variety of ways. 

F o r  i n s t a n c e ,  if you  a r e  d e a l i n g  w i th  a c r a f t  un ion  as  opposed  
:o an i n d u s t r i a l  un ion  you  wi l l  f ind tha t  the p r o b l e m  of s e n i o r i t y  
"ea l ly  d o e s  no t  m a k e  m u c h  d i f f e r e n c e  to the c r a f t s .  B e c a u s e ,  t h e s e  
~eople a r e  r a t h e r  s e c u r e  in t h e i ~  s k i l l s ,  p a r t i c u l a r l y  s i n c e  they  
i m i t  the  n u m b e r  of p e o p l e  who a r e  j o u r n e y m e n ,  t h r o u g h  t h e i r  a p -  
p ren t i ce  p r o g r a m s .  Bu t  w h e n  you  get  in to  the i n d u s t r i a l  un ion  w h e r e  
h e  m a n  is  so  t i ed  in to the m a c h i n e ,  he c o n s c i o u s l y  o r  u n c o n s c i o u s l y  
- e c o g n i z e s  the  f ac t  tha t  h is  e a r n i n g s  a r e  d i r e c t l y  t i ed  to tha t  m a c h i n e ,  
tnd tha t  if you  take  h im  a w a y  f r o m  tha t  m a c h i n e  h i s  ab i l i t y  to e a r n  
s go ing  to be  s u b s t a n t i a l l y  r e d u c e d .  One of the  i n t e r e s t i n g  p h e n o m e n a  
s t ha t  the m o r e  e x p e n s i v e  tha t  m a c h i n e  is  the b e t t e r  h i s  e a r n i n g s  
t re  go ing  to be .  

So tha t ,  w i th  the  i n d u s t r i a l  u n i o n s  you  a l w a y s  c a n  a n t i c i p a t e  
luite a q u a r r e l  abou t  s e n i o r i t y .  And b e c a u s e  i t  i s  an  e a s i e r  th ing  
o r  the un ion  to do,  b a s i c a l l y  wha t  t hey  wan t  i s  a l l  p r o m o t i o n  go ing  
o the f e l l ow  w i t h  the  w h i s k e r s .  Of c o u r s e ,  f r o m  the  c o m p a n y ' s  
; t andpoin t  you  wan t  the  job go ing  to the p e r s o n  w i t h  the g r e a t e r  a b i l -  
ty. 

A n o t h e r  th ing  in the  c o n t r o l  of jobs  is  the  q u e s t i o n  of who d o e s  
he  w o r k - - t h e  q u e s t i o n  of c o n t r a c t i n g  out  of w o r k .  F o r  i n s t a n c e ,  
n a s t e e l  m i l l  if you  a r e  going to bu i ld  a n e w  m i l l  o r  s o m e t h i n g  of 
h a t  s o r t ,  w h i c h  is  o u t s i d e  the o r d i n a r y  c o u r s e  of b u s i n e s s ,  you  
,~enerally w i l l  go to one of the  e x p e r t s  in  t h i s  f i e ld  who has  e n g i n e e r e d  

lo t  of t h e s e  th ings  and have  t h e m  do the  job fo r  you .  Of c o u r s e ,  
h i s  m e a n s  tha t  the p e o p l e  who w o r k  in y o u r  p l a n t  w i l l  no t  ge t  t ha t  
yo rk .  So, you  a l w a y s  have  a g r e a t  q u a r r e l  abou t  t ha t .  

A n o t h e r  t h ing  tha t  you  c o n s t a n t l y  a r g u e  about ,  again in the con- 
:rol of jobs, is the size and the composition of yottr work force. I 
reed go no further on that than to cite to you the present railroad 
lispute which is pretty near the height of absurdity insofar as the 
iremen are concerned, because they are fighting what they know is 

losing battle. And because on the Canadian Railroads what they 
~re fighting is an accomplished fact. And the Southern Railroad 
recently, having not replaced a fireman, I think in some 5 years 
was s u e d  by  the un ion  fo r  v i o l a t i o n  of the c o n t r a c t .  T h e y  w e r e  
'ound to be  v i o l a t i n g  i t  and w e r e  o r d e r e d  to put  f i r e m e n  on the e n g i n e s .  
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So, t h e y  a r e  pu t t i ng  f i r e m e n  on; t hey  a r e  h i r i n g  no one but  N e g r o e s  
o v e r  65 y e a r s  of a g e .  T h e y  put  t h e m  in the e n g i n e ;  t h e y  s h o w  t h e m  
w h e r e  to s i t  and w h e r e  the t o i l e t  i s ,  and tha t  is  t h e i r  t r a i n i n g .  And 
t h e i r  r a i l r o a d  t r a i n s  a r e  go ing  j u s t  as  w e l l  as  anybody  e l s e ' s .  

When  you  ge t  in to  the m a t t e r  of s c h e d u l i n g ,  th i s  a g a i n  is  a job  
c o n t r o l  th ing .  Th i s  is the s c h e d u l i n g  of m e n  on an o p e r a t i o n .  You 
a l w a y s  have  a g r e a t  d e a l  of q u a r r e l s .  The  m a t t e r  of w o r k  r u l e s  
a g a i n  is  a c o n t r o l  of jobs  th ing;  the m a t t e r  of f e a t h e r b e d d i n g - - h o w  
m a n y  p e o p l e  a r e  on a job .  Th i s  i s  y o u r  e n g i n e e r  in the  j e t - d r i v e n  
a i r p l a n e .  So tha t ,  w h e n  you  s t a r t  to t a l k  the c o n t r o l  of j o b s ,  bo th  
s i d e s  have  a r e a l  i s s u e  h e r e .  B e c a u s e ,  f r o m  m a n a g e m e n t ' s  s t a n d -  
po in t  you  wan t  to use  m e n  in the way  tha t  i s  the m o s t  e c o n o m i c  f r o m  
the  s t a n d p o i n t  of o p e r a t i n g  the c o m p a n y .  And you  wan t  to u s e  the 
m i n i m u m  n u m b e r  of p e o p l e  i t  i s  p o s s i b l e  to use  to e f f e c t i v e l y  r u n  an 
o p e r a t i o n .  

The  s e c o n d  b ig  a r e a  of c o n f l i c t  i s  the c o n t r o l  of q u a n t i t y  and 
qua l i t y  of output .  O b v i o u s l y  the m a n a g e r  w a n t s  to ge t  the g r e a t e s t  
a m o u n t  of output  f r o m  the m a c h i n e s  tha t  he can ,  and he w a n t s  the 
b e s t  q u a l i t y  tha t  he c a n  h a v e .  The  un ions  of ten  f i g u r e  tha t  if t h e y  
c o n t r o l  the q u a n t i t y  t h e y  wi l l  s t r e t c h  w o r k  out .  And t h e y  a r e  s o m e -  
t i m e s  not  qui te  as  i n t e r e s t e d  as  you  a r e  in the q u a l i t y ,  b e c a u s e  t h e y  
do no t  have  to f ace  the c u s t o m e r  when  the q u a l i t y  i s  bad ,  and f r a n k l y  
I s o m e t i m e s  doubt  w h e t h e r  t h e y  u n d e r s t a n d  the i m p o r t a n c e  of q u a l i t y .  
Hope fu l ly ,  t h e y  c a r e .  

The  t h i r d  th ing  tha t  you  can  ge t  in to  a po in t  of c o n f l i c t - - a n d  
a g a i n  I c i t e  you  the r a i l r o a d  f i r e m e n - - i s  w h e n  the un ion  f e a r s  tha t  
you  a r e  go ing  to d a m a g e  the un ion  as  an i n s t i t u t i o n .  In the c a s e  of 
the f i r e m e n  the d a m a g e  is  u l t i m a t e l y  go ing  to be the e l i m i n a t i o n  of 
the un ion .  But  wi th  any  d a m a g e  to the un ion  as  an i n s t i t u t i o n  you  
can  f i g u r e  you a r e  go ing  to have  a w a r  on y o u r  h a n d s .  

The  f o u r t h  b ig  a r e a  is  w h e n  you  do s o m e t h i n g  tha t  a f f e c t s  the 
job  s e c u r i t y  of the o f f i c e r s  t h e m s e l v e s .  T h i s  the job s e c u r i t y  p r o b -  
l e m  of the un ion  o f f i c e r s .  

I s u g g e s t  to you  tha t  you  can  look  a t  any  s t r i k e  or  any  m a j o r  
c o n f l i c t ,  and it  wi l l  f a l l  w i th in  one of t h e s e  fou r  a r e a s - - t h e  c o n t r o l  
of jobs ;  the c o n t r o l  of q u a n t i t y  and q u a l i t y  of output ;  the f e a r  of 
d a m a g e  to the un ion  as  an i n s t i t u t i o n ;  and the  job s e c u r i t y  of the 
un ion  o f f i c e r s  t h e m s e l v e s .  
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If you  wan t  to t ake  the r e c e n t  d o c k w o r k e r s '  s t r i k e ,  th i s  w a s  a 

q u e s t i o n  of c o n t r o l  of j obs ;  the w o r k l o a d .  If you  t ake  the n e w s p a p e r  
s t r i k e  i t  i s  the s a m e  th ing .  But  any  s t r i k e  tha t  you  can  n a m e  I v e n -  
t u r e  Will f a l l  w i t h i n  one  of t h e s e  fou r  a r e a s .  Now,  on lo t s  of t h ings  
tha t  p e o p l e  th ink  we have  t r o u b l e  about ,  we r e a l l y  do not .  W a g e s  
r e a l l y  a r e  no t  e v e r  v e r y  m u c h  of a p r o b l e m  b e c a u s e  the  u n i o n ' s  
e c o n o m i s t s  a r e  j u s t  a s  good as  our  e c o n o m i s t s  and we do not  r e a l l y  
have  too m u c h  v a r i a n c e  as  to the a m o u n t .  We s o m e t i m e s  v a r y  as  
to c o m p u t i n g  the c o s t ,  to the e x t e n t  th£t  in 1962 we got  in to  the ab -  
s u r d i t y  of h a v i n g  to have  a " n e u t r a l "  c o m p u t e r  to r u n  ou r  f i g u r e s .  
And odd ly  enough ,  pu t t i ng  the s a m e  d a t a  in the s a m e  a n s w e r s  c a m e  
out .  Bu t  we  u s e d  a C a r n e g i e  T e c h  c o m p u t e r  to4-na~e s u r e  tha t  th i s  
w a s  a l l  on the up and up,  hav ing  p r e v i o u s l y  u s e d  U . S .  S t e e l ' s  c o m -  
p u t e r .  Bu t  t h e s e  a b s u r d i t i e s  a r i s e .  

I have  s a i d  e a r l i e r  t ha t  the m e n  who go in to  the un ion  o f f i c e s  a r e  
g e n e r a l l y  u n t r a i n e d .  H o w e v e r ,  I shou ld  a l s o  have  a d d e d  tha t  a l l  of 
the  un ions  h i r e  s p e c i a l i s t s  in l aw ,  in a c t u a r i a l  s c i e n c e ,  in i n d u s t r i a l  
e n g i n e e r i n g ;  and  t h e s e  p e o p l e  g e n e r a l l y  have  a h igh  d e g r e e  of c o m -  
p e t e n c e .  I t h ink  tha t  the  p r o f e s s i o n a l  s t a f f s  t ha t  the un ions  have  a r e  
c e r t a i n l y  e q u a l l y  c a p a b l e  wi th  o u r s ,  and  w h e n  you  r u n  into  an o c -  
c a s i o n a l  p e r s o n  l ike  J u s t i c e  G o l d b e r g  I would  s a y  t h e y  a r e  b e t t e r .  
Bu t  he i s  an  o u t s t a n d i n g  p e r s o n  in any  f i e l d .  

On s o m e  th ings  s u c h  as  s a f e t y ,  w h e r e  bo th  p a r t i e s  a r e  c o n c e r n e d  
w i t h  the p h y s i c a l  w e l f a r e  of the  i n d i v i d u a l  you  ge t  a h igh  d e g r e e  of 
c o o p e r a t i o n .  Now,  one of the t r e n d s  in the  Un i t ed  S t a t e s  at  the  p r e s -  
en t  t i m e  i s  a g r e a t  d e s i r e ,  a p p a r e n t l y ,  to avo id  c o n f l i c t .  P r e s i d e n t  
K e n n e d y ,  in h i s  s p e e c h  a t  Y a l e ,  t a l k e d  abou t  the  c o n t i n u i n g  d i a l o g u e  
and th i s  ha s  go t t en  o v e r  in to  l a b o r - m a n a g e m e n t  r e l a t i o n s .  P e o p l e  
w a n t  you  to t a lk  t h ings  out  r a t h e r  than  r e s o r t  to f o r c e .  And t h e r e  
is  a g r e a t  d e a l  in  t h i s ,  b e c a u s e  m o s t  s t r i k e s  do not  d e t e r m i n e  a n y -  
t h i n g  e x c e p t  who is  the s t r o n g e r .  On the  o t h e r  hand ,  in ou r  s o c i e t y  
m a n y  t h ings  c o m e  out  of c o n f l i c t .  

F o r  i n s t a n c e ,  I t h i n k  of the  s o c i a l  m o v e m e n t  a t  the m o m e n t ,  of 
t r y i n g  to ge t  the N e g r o  a f a i r  s h a k e - - a n d  [ t h ink  he is  go ing  to m a k e  
m u c h  m o r e  p r o g r e s s  b e c a u s e  of c o n f l i c t .  So you  have  got  to s t r i k e  
a b a l a n c e  in the  s o c i e t y ;  w h e n  i s  c o n f l i c t  good and w h e n  is  i t  bad ;  
w h e n  a r e  you  w i l l i n g  to p a y  fo r  i n c o n v e n i e n c e ,  and w h e n  a r e  you  not .  
Bu t  g e n e r a l l y  s p e a k i n g ,  the  p e o p l e  in o u r  c o u n t r y  do not  l i ke  i n c o n -  
v e n i e n c e .  And if a m a n a g e m e n t  and un ion  c o m e  to a s t r i k e  and in -  
c o n v e n i e n c e  s o m e b o d y ,  f r o m  the  s t a n d p o i n t  of the  g e n e r a l  pub l i c  
i t  i s  go ing  to be  "A p l a g u e  on bo th  y o u r  h o u s e s .  " 
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So,  to t r y  to  a v o i d  c o n f l i c t  a g r e a t  n u m b e r  of d e v i c e s  h a v e  b e e n  
a r r i v e d  a t ,  and  I w i l l  b r i e f l y  go o v e r  the  m o r e  p o p u l a r  of t h e m  and  
t r y  to  p o i n t  ou t  w h a t  in  m y  o p i n i o n  i s  good  and  b a d .  Now,  one  of 
t h e m  is  f a c t f i n d i n g .  F a c t f i n d i n g  can  be of two s o r t s ;  one  u n d e r  the  
L a b o r - M a n a g e m e n t  A c t  o r  a s t a t u t o r y  f a c t f i n d i n g  b o d y .  A n d  t h i s  
f a c t f i n d i n g  b o d y  by l a w  i s  l i m i t e d  to a d v i s e  the  P r e s i d e n t  of t he  
U n i t e d  S t a t e s  w h e t h e r  t h e r e  is  o r  i s  n o t  a c o n f l i c t  t h a t  a f f e c t s  the  
n a t i o n a l  h e a l t h  and  w e l f a r e .  And  if  I r e a d  the  S u p r e m e  C o u r t ' s  d e -  
c i s i o n  c o r r e c t l y  in  the  c a s e  of t he  s t e e l w o r k e r s  a g a i n s t  the  c o o r d i -  
n a t i n g  s t e e l  c o m p a n i e s  in  1959,  w h a t  in  e f f e c t  the  c o u r t  s a i d  w a s  t h a t  
w h e n  the  P r e s i d e n t  of the  U n i t e d  S t a t e s  s a y s  t h e r e  i s  a s t r i k e  t h a t  
a f f e c t s  the  n a t i o n a l  h e a l t h  and  w e l f a r e ,  t h e r e  i s .  And  I a m  n o t  a t  a l l  
s u r e  bu t  w h a t  t h a t  i s  a v e r y  w i s e  d e c i s i o n .  

Many people point out that there has really not been any strike 
at which there has been an injunction issued under the Taft-Hartley 
Law where, in fact, there was any great effect on the national health 
and welfare. I recall back in 1952 when we had our waltz with Presi- 
dent Truman that he made a speech when he seized the mills, saying 
that one hour's loss of production would affect the war in Korea. Of 
course, later we had a 6-week strike and so far as I know there was 
not any failure of supply at any time in that war. But, these things 
happen. 

The other type of factfinding is where the President generally 
will appoint a board to find facts--this is the name--and, of course, 
the thing that they do is find everything but facts. Usually these are 
artful people who have been in this type of situation before. What 
they basically do is listen to both sides, and having listened they make 

a proposal for a settlement. And if it is to be successful--and it 
often is--they make a settlement that is too good for the union to re- 
ject and not expensive enough for the companies to reject; they walk 
right down that razor's edge. And this is a compromise that both 

can accept. 

It  a l s o  h a s  f a i l e d  w h e r e  t h e y  h a v e  no t  b e e n  a r t f u l  e n o u g h  to f ind  
t h i s  r a z o r ' s  e d g e .  

A s e c o n d  m e t h o d  t h a t  i s  a d v o c a t e d  a g r e a t  d e a l  and  u s e d  a g r e a t  
d e a l  i s  a r b i t r a t i o n .  Now,  a rb i t~ ' a t i on  c a n  be of s e v e r a l  t y p e s .  One  
is  a r b i t r a t i o n  as  to  the  m e a n i n g  and  a p p l i c a t i o n  of a c o n t r a c t ,  w h e r e  
t h e r e  i s  a m b i g u i t y  in  the  m e a n i n g  o r  a m b i g u i t y  in  the  w o r d s ;  p e o p l e  
a r e  no t  s u r e  w h a t  t h e y  m e a n t .  And  I c a n  a s s u r e  you  t h a t  s o m e t i m e s  
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when  you  m a k e  one of t h e s e  a g r e e m e n t s  a f t e r  30 o r  40 h o u r s  w i t h o u t  
s l e e p  i t  i s  a w o n d e r  t ha t  c o n t r a c t s  do not  c o m e  out  w o r s e  t han  t h e y  
do.  Abou t  6 o r  7 w e e k s  a f t e r  t h e s e  t h ings  a r e  o v e r  you  w i l l  be  r e a d i n g  
the c o n t r a c t  and  you  wi l l  w o n d e r  w h e r e  you  l e f t  y o u r  b r a i n s  the  n i g h t  
you  w r o t e  i t .  
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T h i s  i s  a m e a n s  of b r i n g i n g  in a t h i r d  p a r t y  who i s  s k i l l e d  in 
th i s  m a t t e r ,  and we have  m a n y  who a r e  qu i te  s k i l l e d ,  f o r t u n a t e l y .  
And t h e y  l i s t e n  to bo th  s i d e s  and m a k e  a b ind ing  d e c i s i o n  a s  to wha t  
the  m e a n i n g  of tha t  c o n t r a c t  i s  and wha t  you  %rill do.  T h i s ,  I th ink ,  
is  g e n e r a l l y  a c c e p t e d  by un ions  and m a n a g e m e n t  as  b e i n g  a v e r y  
d e s i r a b l e  s o r t  of th ing .  B e c a u s e ,  i t  i s  in e s s e n c e  no d i f f e r e n t  than  
two c i t i z e n s  who have  q u a r r e l e d  going in to  a c o u r t  of l aw .  The  c o n -  
t r a c t  i s  the l a w  u n d e r  w h i c h  we l ive  and the a r b i t r a t o r  is  the judge  
who d e t e r m i n e s  i t .  The  r e w a r d  you  get  fo r  th i s  i s  tha t  th i s  i s  s e t -  
t l ed  by r e a s o n  and  not  by c o n f l i c t .  

A s e c o n d ' u s e  fo r  a r b i t r a t i o n  is  fo r  a t h i r d  p a r t y  to d e t e r m i n e  
the c o n t r a c t  t e r m s  a f t e r  l i s t e n i n g  to bo th  s i d e s .  Mos t  m a n a g e m e n t s ,  
and I a m  s u r e  tha t  m i n e  i s  one ,  w i l l  no t  l e t  a t h i r d  p a r t y  d e t e r m i n e  
the c o u r s e  of o u r  c o m p a n y  as  to c o s t s  o r  a n y t h i n g  e l s e .  T h i s  i s  one 
p l a c e  w h e r e  we w i l l  t ake  a s t r i k e .  On the o t h e r  hand ,  in  s o m e  q u a s i -  
p u b l i c  t h ings  s u c h  as  the bus  c o m p a n y  in New Y o r k ,  t h e r e  is  a p e r m a -  
n e n t  b o a r d  tha t  d e t e r m i n e s  t h e s e  t h i n g s ,  and the q u e s t i o n  is  g e t t i n g  
Mike  Q u i l l  to a c c e p t  i t .  Bu t  th i s  i s  a d e v i c e  tha t  o f ten  i s  u s e d ,  and 
of c o u r s e  i t  is  a v e r y  p o p u l a r  one w i th  the  u n i o n s .  The  u n i o n s  f ig -  
u r e  t hey  a r e  go ing  to ge t  s o m e t h i n g  out of t h i s ;  tha t  i t  m a y  not  be  
too bad .  And w h e n  you  look  a t  s o m e t h i n g  l ike  the M o r s e  C o m m i t t e e  
on l o n g s h o r e m e n ,  t h e y  have  got  a r e a l  po in t .  

The  t h i r d  th ing  is  c o m p u l s o r y  a r b i t r a t i o n .  C o m p u l s o r y  a r b i -  
t r a t i o n  has  b e e n  t r i e d  in s o m e  o t h e r  c o u n t r i e s - - p r i m a r i l y  A u s t r a l i a  
and N e w  Z e a l a n d - - a n d ,  of c o u r s e ,  w h e r e  you  have  c o m p u l s o r y  a r b i -  
t r a t i o n  no one is  go ing  to s e t t l e  a n y t h i n g  w h e n  t h e y  c a n  go to c o u r t ,  
b e c a u s e  in any  b a r g a i n i n g  one s i de  f e e l s  i t s  p o s i t i o n  i s  s t r o n g  and 
the  o t h e r  f e e l s  i t  i s  no t .  So,  the s t r o n g  s i d e  or  the w e a k  s i d e ,  one 
o r  the o t h e r ,  i s  go ing  to r u n  to c o u r t  f o r  c o m p u l s o r y  a r b i t r a t i o n .  

To my mind the worst thing about compulsory arbitration is that 
when you have a board to determine costs, which is what this in ef- 
fect is, the next thing is that you are going to have to have control 
of prices. And when you have control of costs and prices the next 
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t h i n g  y o u  h a v e  i s  c o n t r o l  of  t h e  e c o n o m y .  I t h i n k  m o s t  of  u s  w o u l d  
r a t h e r  h a v e  a n  e c o n o m y  w i t h  a s  f e w  c o n t r o l s  a s  n e c e s s a r y  to  k e e p  
a g o o d  s o c i e t y .  

T h e  f o u r t h  d e v i c e  t h a t  i s  t a l k e d  a b o u t - - a n d  in  t h e  c a s e  o f  P r e s -  
i d e n t  T r u m a n  w a s  u s e d - - i s  t h e  s e i z u r e  of  t h e  s t r u c k  f a c i l i t y .  H o w -  
e v e r ,  t h i s  c a n  b i t e  b o t h  w a y s ,  b e c a u s e  t h e  C a n a d i a n  G o v e r n m e n t  
h a s  r e c e n t l y  s e i z e d  t h e  S e a z n e n ' s  U n i o n .  B e c a u s e ,  i n  t h e  c a s e  of  
t h e  s h i p s  a n d  t h e  S e a m e n ' s  U n i o n  in  C a n a d a  t h e y  f e l t  t h e  r e c a l c i t r a n t  
p a r t y  w a s  t h e  u n i o n  a n d  i t  i s  n o w  u n d e r  g o v e r n m e n t  t r u s t e e s h i p  a n d  
t h e  u n i o n  h a s  b e e n  s e i z e d .  W h e t h e r  t h i s  i s  a g o o d  d e v i c e  o r  n o t ,  
y o u  c a n  m a k e  up  y o u r  o w n  m i n d .  I t  i s  a r g u e d  b o t h  w a y s .  M y  o w n  
b e l i e f  i s  t h a t  of  c o u r s e  i n  t i m e  of  w a r  o r  a g r a v e  n a t i o n a l  e m e r g e n c y  
a l l  r u l e s  a r e  of f ;  b u t  i n  t i m e  of  p e a c e  i t  s e e m s  to  m e  t h a t  s e i z u r e  i s  
a v e r y  b a d  t h i n g .  I t  r e e k s  t o o  m u c h  of  a c o n t r o l l e d  e c o n o m y ,  a n d  
t h e  g o v e r n m e n t  m u s t  i n s e r t  i t s e l f  i n t o  a p l a c e  w h e r e  i t  p r o b a b l y  
s h o u l d  n o t  b e .  

T h e  l a s t  d e v i c e  I w i l l  m e n t i o n  i s  m e d i a t i o n .  A n d  to  m y  m i n d  
t h i s  i s  p r o b a b l y  t h e  b e s t  a n d  t h e  m o s t  e f f e c t i v e .  T h i s  i s  w h e r e  a 
t h i r d  p a r t y  c o m e s  in  a n d  t r i e s  to  g e t  t h e  t w o  p a r t i e s  to  a g r e e  o n  a 
s o l u t i o n .  O f t e n t i m e s  w h e n  y o u  h a v e  b e e n  b a r g a i n i n g  a l o n g  t i m e  y o u  
g e t  s o  c o m m i t t e d  o n  b o t h  s i d e s - - a n d  w e  t a l k  a b o u t  t h e  O r i e n t a l s  b e i n g  
f a c e s a v e r s ;  I t h i n k  we  c a n  t e a c h  t h e  O r i e n t a l s  a g r e a t  d e a l ,  f o r  f a c e -  
s a v i n g  in  t h i s  c o u n t r y  i s  q u i t e  a b u s i n e s s .  A n d  n e i t h e r  s i d e  w i l l  b a c k  
d o w n  b e c a u s e  o f  t h e  q u e s t i o n  of  s a v i n g  f a c e .  A m e d i a t o r  c a n  g e t  i n  
t h e r e  a n d  p u l l  t h e m  off  p o s i t i o n s  o r  f i n d  w a y s  to  p u l l  t h e m  of f  p o s i -  
t i o n s  a n d  g e t  p e o p l e  t o  a g r e e .  

T h e r e  a r e  s e v e r a l  p e o p l e  i n  t h i s  c o u n t r y  w h o  h a v e  b e e n  e x t r e m -  
e l y  s u c c e s s f u l  a t  t h i s ;  D r .  G e o r g e  T a y l o r  a t  t h e  U n i v e r s i t y  of  P e n n -  
s y l v a n i a ;  D a v i d  C o l e ,  w h o  h a p p e n s  to  b e  o u r  p e r m a n e n t  a r b i t r a t o r  
a n d  w h o  i s  a l s o  t h e  p e r m a n e n t  a r b i t r a t o r  on  j u r i s d i c t i o n a l  d i s p u t e s  
in  t h e  A F L - C I O .  Of  c o u r s e ,  t h e  h i g h e s t  l e v e l  w e  e v e r  g o t  to  i n  
m e d i a t i o n  in  t h e  s t e e l  i n d u s t r y  w a s  in  1959 w h e n  M r .  N i x o n  w a s  
V i c e  P r e s i d e n t  a n d  m e d i a t e d  t h a t  s t r i k e  s u c c e s s f u l l y .  

A n d  to  d i g r e s s  a l i t t l e ,  M r .  N i x o n  a n d  M r .  M i t c h e l l  w h o  w a s  t h e n  
t h e  S e c r e t a r y  of L a b o r  c a m e  in  a n d  m a d e  a p r o p o s i t i o n ,  f i n a l l y ,  t o  
b o t h  s i d e s  a f t e r  a g r e a t  d e a l  of  t a l k i n g  b a c k  a n d  f o r t h ,  t h a t  n e i t h e r  
s i d e  l i k e d ,  b u t  b o t h  s i d e s  t o o k .  I d o  n o t  t h i n k  we  a r e  g o i n g  to  h a v e  
t h a t  h igh_leve l  m e d i a t i o n  a g a i n ,  b u t  we  h a d  i t  t h e n .  
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So, to r e p e a t ,  the  d e v i c e s  tha t  a r e  u s e d  to t r y  to avo id  c o n f l i c t ,  

a r e  f a c t f i nd ing ;  a r b i t r a t i o n ;  s e i z u r e ;  and  m e d i a t i o n .  S o m e t i m e s  t h e r e  
a r e  c o m b i n a t i o n s  of t h e s e  t h i n g s .  

Now,  the  o t h e r  th ings  tha t  I was  s u p p o s e d  to c o v e r  in m y  r e m a r k s ,  
I wou ld  s a y  fa l l  in  l a r g e  p a r t  in to  the l and  of s p e c u l a t i o n .  One w a s  
the i m p a c t  of t e c h n o l o g y  on e m p l o y m e n t  and  output ,  and  the o t h e r  w a s  
the q u e s t i o n  of r e t r a i n i n g .  Now,  on the q u e s t i o n  of the  i m p a c t  of 
t e c h n o l o g y  on e m p l o y m e n t  and output  I do not  th ink  t h e r e  is  any  doubt  
t ha t  the  r a p i d l y  i n c r e a s i n g  t e c h n o l o g y  is  go ing  to g ive  us a l l  a p r o b -  
l e m  in s o c i e t y  tha t  we do not  know the s o l u t i o n  to.  F o r  i n s t a n c e ,  
s i n c e  the end of W o r l d  W a r  II our  e m p l o y m e n t  in the Un i t ed  S t a t e s  
has  i n c r e a s e d  e i g h t  m i l l i o n  p e o p l e .  And of tha t  e i g h t  m i l l i o n ,  one 
m i l l i o n  have  b e e n  f r o m  i n d u s t r y .  

In m y  own i n d u s t r y ,  we w e r e  u n i o n i z e d  in  1937 and at  t ha t  t i m e  
we had abou t  5 4 0 , 0 0 0  p e o p l e  p r o d u c i n g  s t e e l  in the Un i t ed  S t a t e s .  
At  tha t  t i m e  we cou ld  p r o d u c e  l e s s  tha t  ha l f  the s t e e l  we  can  p r o d u c e  
t oday .  T o d a y  in the s t e e l m i l l s  we have  abou t  4 2 5 , 0 0 0  p e o p l e  p r o -  
d u c i n g  s t e e l .  To  g ive  you  f i g u r e s  of m y  own c o m p a n y ,  a t  the end  of 
W o r l d  W a r  II we e m p l o y e d  about  3 1 , 0 0 0  p e o p l e ;  we cou ld  p r o d u c e  
abou t  ha l f  as  m u c h  as  we can  p r o d u c e  n o w - - l e s s  than  ha l f  as  m u c h ;  
we had e i g h t  l e s s  w a r e h o u s e s ;  we had t h r e e  l e s s  f a b r i c a t i n g  ou t f i t s ;  
and  we did no t  o p e r a t e  ou t s i de  the Un i t ed  S t a t e s .  T o d a y  we have  a 
l i t t l e  l e s s  than  30, 000. 

If you  wan t  to t ake  a s p e c i f i c  p a r t  of ou r  i n d u s t r y ,  in t h o s e  d a y s  
we had 1 ,400  p e o p l e  m i n i n g  coa l  and  w e r e  p r o d u c i n g  r o u g h l y  6 , 0 0 0  
tons  a day .  We now have  700 peop le  and p r o d u c e  a l i t t l e  u n d e r  9 , 0 0 0  
tons  a d a y .  So tha t ,  a l l  of t h e s e  th ings  add up,  and  I do no t  know of 
any  i n d u s t r y  tha t  c a n n o t  p r o d u c e  m o r e  than  it  i s  now p r o d u c i n g  w i th  
the s a m e  n u m b e r  of m e n  and w h i c h  c a n n o t  i n c r e a s e  i t s  output  m a t e -  
r i a l l y  w i thou t  a d d i n g  too m a n y  m o r e  m e n .  How we s o l v e  th i s  p r o b -  
l e m  I do not  know.  

We in  ou r  c o m p a n y  at  the  m o m e n t  a r e  f a c e d  f o r  the f i r s t  t i m e  
w i th  t e c h n o l o g i c a l  c h a n g e  w h e r e  we a r e  p e r m a n e n t l y  go ing  to d i s -  
p l a c e  a l a r g e  n u m b e r  of p e o p l e .  We a r e  w r e s t l i n g  wi th  the p r o b l e m  
and e v e r y b o d y  is  qu i te  f r u s t r a t e d  b e c a u s e  no one f e e l s  t ha t  he has  
c o m e  up wi th  any  good a n s w e r s .  H o w e v e r ,  I c a n  po in t  out  tha t  on 
a s u b j e c t  tha t  nobody  knows  a n y t h i n g  about  we r e a d  m o r e  l e a r n e d  
a r t i c l e s  than  on any  o t h e r  s u b j e c t  I know.  
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On the q u e s t i o n  of r e t r a i n i n g  I th ink  you  have  to look  a t  two 
t h i n g s :  r e t r a i n i n g  fo r  wha t  and a t  w h o s e  e x p e n s e .  T r a i n i n g  j u s t  
fo r  the  s ake  of t r a i n i n g  d o e s  not  m a k e  a g r e a t  d e a l  of s e n s e  u n l e s s  
i t  i s  s o m e t h i n g  tha t  m i g h t  g ive  s o m e b o d y  a c h a n c e  of l i v i n g  a f u l l e r  
l i f e .  So tha t ,  w i th in  an i n d u s t r i a l  e n t e r p r i s e ,  if t h e r e  a r e  jobs  a -  
v a i l a b l e  and m o s t  p e o p l e  a r e  t r a i n a b l e ,  I t h ink  t h e r e  is  an  o b l i g a t i o n  
on the i n d u s t r y  to t r a i n  t h o s e  peop le  to t ake  o v e r  the jobs  tha t  a r e  
a v a i l a b l e .  But ,  you  r u n  into  odd t h i n g s  t h e r e  a l s o .  

We had an old S p r i n g f i e l d  b o i l e r h o u s e  w h i c h  we a b o n d o n e d  not  
long  ago .  It w a s  u s e d  to f u r n i s h  s t e a m ,  w h i c h ,  in t u r n ,  r a n  g e n e r a -  
t o r s  and f u r n i s h e d  e l e c t r i c  e n e r g y .  We put  in s o m e  n e w  h i g h - p r e s -  
s u r e  t u r b i n e s - - h i g h - p r e s s u r e  s t e a m - - t o  a g a i n  r u n  a g e n e r a t i n g  
p l an t ,  a m u c h  m o r e  c o m p l e x ,  s o p h i s t i c a t e d ,  and  e c o n o m i c  d e v i c e  
than  the old one ,  and  w h e n  we s t a r t e d  to t r a i n  the m e n  f o r  the n e w  
one we found out t ha t  to r e a l l y  do t h e i r  job a d e q u a t e l y  t h e y  n e e d e d  
a b a s i c  e d u c a t i o n  of abou t  3 y e a r s  of h igh  s c h o o l .  The  m e n  who 
a c t u a l l y  took  the t r a i n i n g  had tha t  m u c h  e d u c a t i o n  a t  l e a s t - - o n l y  
one had 3 y e a r s ;  the r e s t  had 4 y e a r s  of h igh  s c h o o l  o r  m o r e .  The  
m o s t  a n y b o d y  had  w a s  2 y e a r s  of c o l l e g e .  Of the m e n  who w e r e  no t  
t r a i n a b l e ,  we found ,  m e n  who w e r e  m a k i n g  a good l i v i n g  a t  the t i m e ,  
none of t h e m  had b e e n  above  the f o u r t h  g r a d e  in e l e m e n t a r y  s c h o o l .  
Now, in th is  p a r t i c u l a r  c a s e  t h e r e  was  a happy  s o l u t i o n  b e c a u s e  the 
u n s k i l l e d ,  u n e d u c a t e d  m e n  w e r e  a l l  o ld ,  of r e t i r e m e n t  a g e ,  and did  
r e t i r e .  Bu t  you do not  ge t  t hose  b r e a k s  v e r y  of ten .  

A n o t h e r  t h i n g  w i th in  i n d u s t r y - - a n d  I t h ink  it  is  i n d u s t r y ' s  e x -  
p e n s e - - i s  tha t  you  a r e  c o n s t a n t l y  n e e d i n g  to u p g r a d e  the s k i l l s  of 
y o u r  p e o p l e .  W h e r e  p e o p l e  a r e  m o t i v a t e d  to t ake  t r a i n i n g - - I  s a y  
m o t i v a t e d  b e c a u s e  I do no t  know of a n y b o d y  who k n o w s  how to m o t i -  
va t e  s o m e b o d y  to take  an e d u c a t i o n .  E i t h e r  a p e r s o n  w a n t s  to l e a r n  
or  he d o e s  not  and  if he d o e s  not  t h e r e  is  no one on e a r t h  who c a n  
t e a c h  h i m  o r  m a k e  h im l e a r n .  But  when  s o m e o n e  w a n t s  to l e a r n ,  
t hen  it shou ld  be m a d e  a v a i l a b l e  to h i m  at  any  l e v e l ,  so  he c a n  go 
out  and p r o v e  h i m s e l f .  T h i s ,  I th ink ,  is  v e r y  m u c h  the  c o n c e p t  of 
e d u c a t i o n  and t r a i n i n g  in the m i l i t a r y .  

We go f r o m  t r a i n i n g  t e c h n o l o g i s t s ,  w h i c h  b a s i c a l l y  would  be  
2 y e a r s  of h igh ly  v o c a t i o n a l i z e d  e n g i n e e r i n g ,  up to the po in t  we now 
have  two m e n  t a k i n g  t h e i r  d o c t o r a t e s  in m a t h e m a t i c s  b e c a u s e  t h e y  did 
not  f e e l  t hey  had the d e p t h  of k n o w l e d g e  in m a t h e m a t i c s  tha t  i s  n e c -  
e s s a r y  in ou r  i n d u s t r y  to know a c c u r a t e l y  wha t  we can  do w i th  c o m -  
p u t e r s .  
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W h e r e  t h e r e  a r e  not  jobs  a v a i l a b l e  I th ink  tha t  the job of t r a i n -  

ing  m e n  fo r  jobs  a v a i l a b l e  e l s e w h e r e  i s  a g e n e r a l  c h a r g e  on the 
s o c i e t y  and has  to be b o r n e  by the s o c i e t y .  And I th ink  th is  is  g e n -  
e r a l l y  the v i e w  of the C o n g r e s s .  B e c a u s e ,  wi th  the M a n p o w e r  and 
T r a i n i n g  Ac t  w h i c h  has  j u s t  b e e n  r e c e n t l y  a m e n d e d  in two ov t h r e e  
ways ,  as  I th ink  i t  shou ld  have  b e e n ,  you can  now take  t h e s e  p e o p l e ,  
even  the  i l l i t e r a t e s ,  and give t h e m  s o m e  b a s i c  l i t e r a c y  t r a i n i n g .  
And I s u b m i t  tha t  in th i s  w o r l d  today  the b a r e  m i n i m u m  of l i t e r a c y  
to hold the s i m p l e s t  job is  r e a d i n g ,  w r i t i n g ,  and a r i t h m e t i c .  And 
aga in ,  t h e r e  a r e  p r o v i s i o n s  m a d e  so t h e s e  p e o p l e  can  be pa id  and 
t r a i n e d  fo r  the  job.  

Now, one of the big problems is that we have a big pool of il- 
literacy, and how we get rid of that, again I am not sure that any- 
body knows. For instance, as the packing houses have mechanized 
they have eliminated a great many people, most of whom happen to 
be Negro, and most of whom are illiterate. These are people who 
were making $3 to $3.25 an hour. They have been very good citi- 
zens; they have been dependable people; they have raised families 
and have been a good influence in the community. All of a sudden 
they are out of a job and they are not really trainable for anything. 

R a l p h  H e l s t e i n  who is  the p r e s i d e n t  of the P a c k i n g h o u s e  W o r k -  
e r s  Union  has  a t h e s i s  tha t  in any f a c t o r y  or  town the jobs tha t  can  
be done  by i l l i t e r a t e s  shou ld  be r e s t r i c t e d  to i l l i t e r a t e s  ; no p e r s o n  
who i s  l i t e r a t e  shou ld  be a l l owed  to t ake  the job;  h is  a r g u m e n t  b e i n g  
tha t  th is  is  the  only  way in wh ich  the i l l i t e r a t e s  can  be v a l u a b l e  in 
the s o c i e t y .  

One of the  o t h e r  m e t h o d s  of t r a i n i n g  that  they  a r e  ge t t i ng  at  in 
the c i ty  of C h i c a g o  is  that  any i l l i t e r a t e  on r e l i e f  in the c i ty  of Ch i -  
cago  m u s t  go to s choo l .  And the i n t e r e s t i n g  th ing  is  tha t  they  do go 
to s c h o o l  and they  want  to go to s choo l .  The  only  p r o b l e m  o c c u r s  
w h e n  they  have  c h i l d r e n  in s choo l .  It i s  p s y c h o l o g i c a l l y  a l i t t l e  
d i f f i cu l t  to ge t  s o m e o n e  to go to the f i r s t  g r a d e  when  h i s  c h i l d r e n  a r e  
in the  s e v e n t h  or  e igh th ;  but ,  t hey  a r e  o v e r c o m i n g  tha t  one.  

Now, I th ink  tha t  at  th i s  po in t  I have c o v e r e d  the a s s i g n e d  t h ings ,  
and i t  is  m y  u n d e r s t a n d i n g  tha t  we take  a t e n - m i n u t e  b r e a k  and then  
I am s u b j e c t e d  to y o u r  q u e s t i o n s  wh ich  I hope I can a n s w e r - - a t  l e a s t  
s o m e  of t h e m .  

3:19 

Thank you. 
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QUESTION:  S i r ,  m y  q u e s t i o n  i s  one of a v a l u e  j u d g m e n t .  You 

have  d e a l t  wi th  the un ions  o v e r  the y e a r s .  Would  you  s a y  as  a g e n -  
e r a l i z a t i o n  tha t  the un ions  have  h e l p e d  the i n d u s t r y  you  a r e  a s s o c i a t e d  
wi th  c a u s e  a b u r d e n  o v e r  the y e a r s ,  o r  has  the r e v e r s e  b e e n  t r u e ?  

MR.  C A P L E S :  I c anno t  a n s w e r  tha t  q u e s t i o n  d i r e c t l y ,  bu t  I 
do not  wan t  to duck  i t .  L e t  m e  a n s w e r  it  th i s  w a y .  As f a r  as  the 
m a n a g e m e n t  of the c o m p a n y  is c o n c e r n e d ,  the  un ion  has  m a d e  it  
b e t t e r .  The  th ings  tha t  c a u s e d  u n i o n i z a t i o n  b a s i c a l l y  w e r e  bad  
s c h e d u l i n g ,  w h e r e  you  would  ca l l  a b u n c h  of m e n  out;  th i s  w a s  in 
the d e p r e s s i o n ;  you  would  s e n d  30 h o m e  and k e e p  two.  And  i t  is  
v e r y  d i f f i cu l t  fo r  a guy to go to w o r k  and c o m e  b a c k  and t e l l  h i s  
wife  wha t  h a p p e n e d - - o r  wha t  d i d n ' t  happen .  

The  i n d i s c r i m i n a t e  f i r i n g s  and tha t  l a c k  of s e c u r i t y ,  t h e s e  
th ings  a r e  a l l  gone today .  T o d a y  we s c h e d u l e  b e t t e r ,  we m a n a g e  
b e t t e r ,  and the s i m p l e  r e a s o n  is  b e c a u s e  the un ion  is  a l w a y s  l o o k -  
ing  down y o u r  t h r o a t .  And t hey  e x p e c t  you  to hold  to a r a t h e r  h igh  
s t a n d a r d .  B e c a u s e ,  if you  do not  r u n  a c o m p a n y  w e l l ,  then  the 
un ion  is no t  go ing  to go a n y p l a c e .  So, f r o m  an o p e r a t i n g  s t a n d p o i n t ,  
y e s ,  t hey  have  done  s o m e  g o o d - - a  g r e a t  d e a l  of good,  a c t u a l l y .  

F r o m  an e c o n o m i c  s t a n d p o i n t  I do not  th ink  the a n s w e r  is  so  
c l e a r - c u t .  F o r  i n s t a n c e ,  a f t e r  the w a r  when  t h e r e  w e r e  g r e a t  
s h o r t a g e s  they  u s e d  t h e i r  e c o n o m i c  p o w e r  to f o r c e  m o r e  r a p i d  r a t e  
of c o s t  i n c r e a s e  than  r e a l l y  shou ld  have  b e e n  f o r c e d .  So, in tha t  
r e s p e c t  it  was  bad .  Now they  s e e m  to have  a r e a l i z a t i o n  of the 
e c o n o m i c  p r o b l e m ,  and in our  own i n d u s t r y  a t  l e a s t ,  in  the l a s t  
two b a r g a i n i n g s - - w h i c h  have  b e e n  p e a c e f u l - - t h e y  have  had a v e r y  
s y m p a t h e t i c  r e a c t i o n  to our  p r o b l e m s ,  as  we have  t r i e d  to have  to 
t h e i r s .  

So tha t ,  on b a l a n c e  I would  s a y  at  th i s  poin t  i t  has  b e e n  a good 
th ing  fo r  the s o c i e t y .  I a l s o  b e l i e v e  tha t  if you had an e l e c t i o n  to -  
day  of the u n i o n i z e d  p l a n t s  in s t e e l ,  p r o b a b l y  95 to 98 p e r c e n t  of 
the m e n  would  want  to k e e p  the un ion .  

QUESTION:  In a n e w s p a p e r  r e p o r t  s o m e  d a y s  ago S e c r e t a r y  
W i r t z  was  quo ted  as  r e c o m m e n d i n g  tha t  a l l  o v e r t i m e  be c h a r g e d  
doub le  t i m e  r a t h e r  than  t i m e - a n d - a - h a l f  as  i t  is  now,  in o r d e r  to 
r e d u c e  u n e m p l o y m e n t .  Wha t  would  be y o u r  r e a c t i o n  to t h i s ?  Do 
you  e x p e c t  i t  to c o m e  up in n e g o t i a t i o n s ,  and do you th ink  tha t  the 
l a b o r  un ions  t h e m s e l v e s  wi l l  s u p p o r t  i t ?  
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M R .  C A P L E S :  W e l l ,  tha t  i s  a s e r i e s  of q u e s t i o n s ,  and I wi l l  

t r y  to a n s w e r  t h e m .  If I r e a d  S e c r e t a r y  W i r t z  c o r r e c t l y ,  he w a l t z e d  
a l i t t l e  on tha t  one  and did  no t  a n s w e r  i t  d i r e c t l y .  And b e i n g  a good 
C h i c a g o  boy  he has  to be e x c u s e d .  The  t h e o r y ,  of c o u r s e ,  i s ,  and 
the t h e o r y  of the  F a i r  L a b o r  S t a n d a r d s  A c t  i s ,  tha t  if you  pay  a 
p e n a l t y  fo r  w o r k i n g  a m a n  in e x c e s s  of so  m a n y  h o u r s  you a r e  no t  
going to w o r k  h i m .  Now,  th i s  j u s t  h a p p e n s  to be a s p e c i o u s  t h e o r y .  
L e t  us  t ake  a p r a c t i c a l  e x a m p l e .  L e t  us  s a y  we have  e n o u g h  b u s i -  
n e s s  to k e e p  10 t u r n s  go ing .  T h a t  would  be two 8 - h o u r  sh i f t s  a day ,  
o r  two 8 - h o u r  t u r n s  a d a y  fo r  5 d a y s  of the w e e k .  If ou r  b u s i n e s s  
p icks  up e n o u g h  to f i l l  an  l l t h  t u r n  we a r e  no t  going to put  on a c r e w  
to w o r k  tha t  l l t h  t u r n ;  i t  i s  c h e a p e r  to w o r k  it  o v e r t i m e .  And i t  i s  
p r o b a b l y  c h e a p e r  to c o n t i n u e  to w o r k  it  o v e r t i m e  unt i l  you  know you 
can  s u s t a i n  a n o t h e r  c r e w  fo r  a r e a s o n a b l e  p e r i o d  of t i m e  - - 4  or  5 
w e e k s .  

The  r e a s o n  i t  i s  c h e a p e r  is  twofo ld ;  one i s ,  if you  s c h e d u l e  a 
m a n  on and w o r k  h im l e s s  than  32 h o u r s  you  p a y  h im fo r  32 h o u r s .  

~o, if you  w o r k  o v e r t i m e  fo r  two t u r n s  you  c a n n o t  do any  w o r s e  than  
Lie. A n o t h e r  th ing  is  t ha t  w h e n  you  b r i n g  m e n  on you  i n c u r  c o n s i d -  
e r a b l e  liabilities today beside their direct pay, particularly if they 
have been on layoff for any period of time. So that, the penalties 
will not get the result; at least not to the extent that I think people 
hope for. The second thing is that one of the odd phenomena in the 
Onited States is that we had a steady reduction of hours per week 
on the average until the Fair Labor Standards Act ca_me into effect. 
Now, what the cause of that phenomenon is I do not know, but this 
is what the figures say. 

T h e  t h i r d  th ing  w a s ,  w i l l  the  un ions  be for  i t ?  S u r e  the un ions  
wil l  be fo r  i t ,  f o r  the  s i m p l e  r e a s o n  tha t  th i s  i s  a v e r y  good w a y  to 
c a i s e  pay .  The  b e s t  e x a m p l e  of tha t  i s  the e l e c t r i c a l  w o r k e r s  in 
L o c a l  6 in New Y o r k  C i ty ,  w h i c h  H a r r y  Van  A r s d a l e  r u n s ,  on c o n -  
~ t r u c t i o n .  The  b a s i c  w e e k  fo r  t h o s e  p e o p l e  is  35 h o u r s  and  none  of 
t hem a r e  s c h e d u l e d  l e s s  than  42.  W e l l ,  w h e r e  you have  got  7 o v e r -  
t ime  h o u r s  bu i l t  in to  y o u r  w o r k w e e k  th i s  i s  a m u c h  f a s t e r  r a t e  of i n -  
c r e a s e  than  on s t r a i g h t  t i m e .  So, I t h ink  the un ions  would  be  u n a n -  
i m o u s l y  fo r  i t ,  but  I do no t  th ink  th i s  would  in a n y  w a y  d e t e r  t h e m  
From a l s o  w a n t i n g  l e g i s l a t i o n  to r e d u c e  the h o u r s  in the  w o r k w e e k .  

Q U E S T I O N :  S i r ,  you  c o m m e n t e d  tha t  you  w e r e  c u r r e n t l y  w r e s -  
t l ing w i t h  a t e c h n o l o g i c a l  p r o b l e m  that  would  c a u s e  you  to l a y  off a 
t a r g e  n u m b e r  of p e o p l e  on a p e r m a n e n t  b a s i s .  In t h i s ,  d o e s  
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m a n a g e m e n t  m a k e  t h e  d e c i s i o n  a n d  t h e n  c a l l  t h e  u n i o n  in  a n d  d i s c u s s  
i t ,  o r  do  y o u  c a l l  t h e  u n i o n  o f f i c i a l s  in  a n d  t r y  to  w o r k  i t  o u t  t o g e t h e r ?  
O r  d o  y o u  j u s t  a r r i v e  a t  a d e c i s i o n  a n d  i s s u e  t h e  u l t i m a t u m  ? 

MR. CAPLES: Well, in this particular case of ours we have a 
contract provision that will take care of this. But it is a contract 
provision that was written not in contemplation of a large permanent 
layoff. So that, although you can follow the contract strictly and lay 
these people off, the result is going to be that you will lay off a lot 
of longer-term people who have fairly good incomes. So that, if you 
follow the contract you are going to get a result which in the view 
of our management is not a good result. 

The question then comes up, can you find a more equitable solu- 
tion that is acceptable to the union. And the actual procedural steps 
that we took, the day the board approved the changes that were going 
to make this possible, as soon as the board approved it--we were 
bargaining in Pittsburgh at the time--and I had made arrangements 
to be called from Chicago. And as soon as they called and said the 
board had approved this I got the international representative we 
deal with, the heads of the bargaining committee of that local union-- 
these people--pulled them out of sessions and told them precisely 
what the board had done; approximately when these facilities would 
be built and that people would be displaced. 

I said, 'hZ~e don't know the answer to this and we're trying to 
figure it out. When we think we have a solution we will come back 
to you and talk about it. " Because, to go beyond the contract it will 
take the consent of the union. Now, this is again one of the places 
where the political aspect of the union gets in. In this case so many 
men will be effected--actually about I, 000 out of 15,000--that the 
numbers may be in our favor. But the last time we had one of these 
things there were 184 men effected in 15,000 and the union just 
would not listen to us. I came down to Washington to talk to Arthur 
Goldberg about it, and Arthur Goldberg said, '~Well, morally you're 
right; in every way you're right, but the arithmetic is against you. " 
He said, "15,000 men are not going to give up any rights for 184 

f! 

men. And I think this is probably true. But where you have i, 000, 
and people see this trend, there may be a much greater inclination 
at this point to sort of bend with the blow a little bit and see if there 
is not a better solution. 

But specifically, whatever we do will have to be done in conjunc- 
tion with and by agreement with the union. 
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QUESTION:  You  r e a d  a lo t  abou t  i n d u s t r y - w i d e  b a r g a i n i n g  and 

• e l a t i v e  r e l a t i o n s h i p  to b e i n g  m o n o p o l i s t i c  f r o m  the l a b o r  po in t  of 
d e w .  I t hough t  p e r h a p s  you  m i g h t  g ive  us  y o u r  v i e w s  on wha t  y o u r  
; ompany  thirtks of t h i s  p r o b l e m .  S o m e  peop le  have  e v e n  s u g g e s t e d  
ha t  m a y b e  we s h o u l d  l e g i s l a t e  a g a i n s t  th i s  s o r t  of th ing .  

,323 

MR.  C A P L E S :  W e l l ,  s i n c e  I a m  in i n d u s t r y  b a r g a i n i n g  I had  
ro t te r  i n d i c a t e  a b i a s  to b e g i n  wi th .  I t h ink  you  have  got  to l ook  a t  
low the  i n d u s t r y  is  o r g a n i z e d .  Now,  in the s t e e l  i n d u s t r y  the s t e e l -  
v o r k e r s  have  abou t  94 p e r c e n t  of the i n d u s t r y  o r g a n i z e d .  T h i s  i n -  
: ludes  the i r o n  o r e  m i n e s  and the s h i p s .  So tha t ,  t hey  c o n t r o l  the 
; o u r c e  of l a b o r  in t h i s  i n d u s t r y .  T h i s  is  a l s o  t r u e  in a l u m i n u m  
vhich  the  s t e e l w o r k e r s  have  o r g a n i z e d ,  and in can  m a n u f a c t u r e  w h i c h  
h e y  have  o r g a n i z e d .  

Now,  w h e r e  you  have  th i s  k ind of m o n o l i t h i c  un ion  s i t u a t i o n ,  
o m y  m i n d  the  on ly  w a y  you  ge t  any  r e a s o n a b l e  b a l a n c e  of p o w e r  is  
~y a c o m b i n a t i o n  of c o m p a n i e s  to b a r g a i n .  In o u r  c a s e  i t  i s  11 
; o m p a n i e s .  So, we s a y  it  i s  no t  the i n d u s t r y ,  but  s i n c e  i t  is  84 p e r -  
:ent  of the i n d u s t r y  th i s  i s  a f a i r l y  h e a l t h y  hunk.  I th ink  th i s  i s  the 
~nly way  you  ge t  c o u n t e r v a i l i n g  p o w e r .  T h e y  cou ld  c h e w  up any  of 
is,  i n c l u d i n g  U . S .  S t e e l - - a s  b ig  as  i t  i s - - i f  t h e y  had t h e m  a l o n e .  

Now,  of c o u r s e ,  one of the  th ings  tha t  W a l t e r  R e u t h e r  s i t s  in c o n -  
;rant  t e r r o r  of i s  the  f a c t  t ha t  G e n e r a l  M o t o r s ,  F o r d  and C h r y s l e r  
n a y  ge t  t o g e t h e r  and  t ake  h i m  on.  As a m a t t e r  of f a c t ,  I th ink  t hey  
l ave ,  b e c a u s e  in the l a s t  b a r g a i n i n g  w h e n  an  i d e n t i c a l  o f f e r  i s  m a d e  
n t h r e e  p l a c e s  in  D e t r o i t  w i th in  5 m i n u t e s  of t i m e  I a m  i n c l i n e d  to 
:hink tha t  s o m e b o d y  t a l k e d  b e f o r e h a n d .  And aga in ,  the r e a s o n  h e r e  
s so he c a n n o t  w h i p s a w  t h e m .  

Now,  you  ge t  in to  a n o t h e r  c o m p l e x  p r o b l e m  and tha t  i s  the  p r o b -  
e m  of do the un ions  have  too m u c h  o r  too l i t t l e  p o w e r .  You can  
~rgue a l l  day  on tha t ,  and th i s  i s  a j u d g m e n t  th ing  one way  o r  the 
) t he r .  And I th ink  if you  r e a l l y  bo i l  i t  down,  s o m e  u n i o n s  do and 
~ome u n i o n s  do not .  I th ink  in the c a s e  of o u r  i n d u s t r y  I do no t  f e e l  
:hey have  too m u c h  p o w e r .  We have  had s o m e  p r e t t y  b loody  f igh t s  
~ith t h e m ,  bu t  no one r e a l l y  has  c o m e  out  on top;  bo th  of us  have  
o s t  to the e x t e n t  tha t  r i g h t  now,  to be h o n e s t ,  n e i t h e r  of us have  
n u c h  s t o m a c h  fo r  a n o t h e r  f igh t .  
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QUESTION:  You r e f e r r e d  in y o u r  t a lk ,  to g o v e r n m e n t  i n t e r -  

v e n t i o n .  A p r e v i o u s  s p e a k e r  m a d e  r e f e r e n c e  to wha t  he t e r m e d  a 
"p l anned  a p p r o a c h "  on the p a r t  of l a b o r  w h i c h  would  n a t u r a l l y  e n -  
c o u r a g e  g o v e r n m e n t  i n t e r v e n t i o n .  Would  you  c o m m e n t  on t h i s ?  

MR.  C A P L E S :  W e l l ,  of c o u r s e ,  I b e l i e v e  t h i s ;  tha t  the  on ly  
p e o p l e  who can  i n d i c a t e  the pub l i c  i n t e r e s t  a r e  the e l e c t e d  g o v e r n -  
m e n t .  And I b e l i e v e  tha t  t h e r e  a r e  t i m e s  w h e n  the e l e c t e d  g o v e r n -  
m e n t  m u s t  i n d i c a t e  wha t  the pub l i c  i n t e r e s t  i s .  Now,  you  as  a f r e e  
p e r s o n  c a n  a g r e e  o r  d i s a g r e e  wi th  i t .  You c a n  a g r e e  o r  d i s a g r e e  
wi th  the a m o u n t  of i n t e r v e n t i o n .  In P r e s i d e n t  K e n n e d y ' s  a d m i n i s t r a -  
t ion ,  when  A r t h u r  G o l d b e r g  was  S e c r e t a r y  of L a b o r  he i n t e r v e n e d  
a lo t  f o r  the s i m p l e  r e a s o n  tha t  th i s  w a s  s o m e t h i n g  tha t  A r t h u r  l i k e d  
to do and  did w e l l .  I th ink  m o s t  p e o p l e  f e l t  t ha t  t h e r e  w a s  too m u c h  
i n t e r v e n t i o n  a t  t ha t  t i m e .  I p e r s o n a l l y  f e l t ,  u n d e r  P r e s i d e n t  E i s e n -  
h o w e r ,  tha t  t h e r e  was  too l i t t l e ;  tha t  the a t t i t u d e  of g o v e r n m e n t  then  
s e e m e d  to be ,  "If I d o n ' t  look  it  w i l l  go a w a y .  " Of c o u r s e ,  i t  d id  
not. 

T h i s ,  a g a i n ,  is  a j u d g m e n t .  But  I th ink  on the w h o l e  in  a d e m o -  
c r a t i c  s o c i e t y  tha t  the e l e c t e d  g o v e r n m e n t  m u s t  d e t e r m i n e  the pub -  
l i c  i n t e r e s t  and it m u s t  a c t  w i th in  tha t  i n t e r e s t .  I do no t  q u a r r e l  
w i th  tha t  at  a l l .  And I th ink  tha t  g e n e r a l l y  s p e a k i n g ,  the e l e c t e d  
o f f i c i a l s  in th i s  c o u n t r y  have  done  a r e a s o n a b l e  good,  if  not  a v e r y  
good job,  in k e e p i n g  th ings  on a f a i r l y  e v e n  b a l a n c e .  You h e a r  
p e o p l e  c r y  abou t  g o v e r n m e n t  i n t e r f e r e n c e  in one w a y  o r  the o t h e r ,  
but the hard, cold fact is that we are less interfered with in the 
United States than any business anywhere in the world that I know 
of. 

About  the on ly  r e s t r a i n t  on us  is  tha t  we c a n n o t  c o m b i n e  in r e -  
s t r a i n t  of t r a d e .  But  w h e r e  we put  a p l an t ,  w h e t h e r  we expand  i t ,  
w h e t h e r  we cu t  i t  out ,  wha t  we m a k e  o r  do not  m a k e ;  a l l  of t h e s e  
d e c i s i o n s  w h i c h  in the f r e e  c o u n t r i e s  of E u r o p e  m u s t  be t a k e n  up 
wi th  s o m e  g o v e r n m e n t  s o u r c e ,  we do not  have  any  s u c h  r e s t r i c t i o n s  
on us at  a l l .  And I have  a f e e l i n g  tha t  if we w e r e  as  r e s t r a i n t e d  as  
m o s t  E u r o p e a n  i n d u s t r i e s  a r e - - a n d  t hey  do not  th ink  t h e y  a r e  too 
r e s t r a i n e d ,  I m i g h t  po in t  o u t - - w e  m i g h t  have  s o m e t h i n g  to s c r e a m  
abou t .  But  I t h ink  at  th i s  po in t  in t i m e  nobody  c a n  m a k e  a c a s e  tha t  
i n d u s t r y  has  b e e n  a d v e r s e l y  a f f e c t e d  by a n y t h i n g  the g o v e r n m e n t  has  
done ,  r e g a r d l e s s  of w h i c h  p a r t y  was  in p o w e r .  



' 1 9  

Q U E S T I O N :  Can  you  c o m m e n t  on the t r e a t i n g  of un ions  as  a 
~gal e n t i t y ?  W h a t  is  the t r e n d  in th i s  a r e a ?  Should  th i s  be d o n e ?  

t h e r e  a l aw  p e r t a i n i n g  to th i s  a r e a  ? 

MR.  C A P L E S :  W e l l ,  of c o u r s e ,  you  can  sue  t h e m  now,  w h i c h ,  
a e f f ec t ,  t r e a t s  t h e m  as  a l e g a l  en t i t y .  I th ink  they  a r e  j u s t  as  m u c h  
l e g a l  e n t i t y  as  we a r e .  We have  a b u n c h  of peop l e  who c o m b i n e d  

nd put  s o m e  m o n e y  in ,  hope fu l l y  to m a k e  s o m e  m o n e y .  T h e y  c o r n -  
i ned  b e c a u s e  in c o m b i n a t i o n  they  have  s t r e n g t h ,  hope fu l l y  fo r  t h e m  
ad iv idua l l y  to m a k e  m o r e  m o n e y .  Now,  if you  a r e  go ing  to c o n t r o l  
i t h e r  type  of o r g a n i z a t i o n ,  then  t h e r e  m u s t  be s o m e  l e g a l  r e s t r a i n t s  
n t h e m ,  and ,  of c o u r s e ,  the l aw is  one .  If you  a r e  go ing  to e n f o r c e  
ae l aw you  have  to have  s o m e  way  to ge t  t h e m  b e f o r e  the c o u r t .  And ,  
f c o u r s e ,  we now c a n  do tha t  u n d e r  the L a b o r - M a n a g e m e n t  A c t .  I 
aink t hey  shou ld  be t r e a t e d  as  a c o r p o r a t i o n  i s .  

We a r e  t h e o r e t i c a l l y  a p e r s o n  in the l e g a l  p r o c e s s  and I th ink  
a e o r e t i c a l l y  t hey  shou ld  b e .  Now,  they  s c r e a m  about  tha t  b e c a u s e  
ais i s  a r e s t r i c t i o n  on t h e m .  I f ee l  s o r t  of, wi th  r e l a t i o n  to tha t ,  
bou t  the b u s i n e s s m a n  who s c r e a m s  abou t  the g o v e r n m e n t ;  I do no t  
Lke r e s t r i c t i o n s  and t hey  do not  e i t h e r .  So, I ye l l  " T h i s  i s  u n f a i r ,  
op ing  s o m e b o d y  wi l l  l i s t e n .  But  I do no t  th ink ,  in f ac t ,  t ha t  it  i s .  
o, I th ink  t hey  shou ld  be  r e g a r d e d  a l e g a l  p e r s o n  and I th ink  t hey  
r e .  

Q U E S T I O N :  You i n d i c a t e d ,  s i r ,  t ha t  l a b o r  in c o n t r a s t  to in -  
u s t r y  is  no t  t r a i n i n g  r e p l a c e m e n t s  fo r  i t s e l f ;  they  a r e  no t  b r i n g i n g  
aem up in the h i e r a r c h y .  W h e r e  a r e  t hey  ge t t i ng  t h e i r  r e p l a c e -  
aen t s ,  t hen ,  and in y o u r  op in ion  i s  th i s  a s e r i o u s  p r o b l e m  tha t  wi l l  
f f ec t  b o t h  i n d u s t r y  and l a b o r  ? 

MR.  C A P L E S :  W e l l ,  I i l l u s t r a t e  i t  th i s  way ;  if you  can  n a m e  
9r m e  the s u c c e s s o r  to any  union  l e a d e r  I wi l l  t ake  tha t  s t a t e m e n t  
a c k .  F o r  i n s t a n c e ,  who is go ing  to s u c c e e d  W a l t e r  R e u t h e r ?  Who 

go ing  to s u c c e e d  Dave  MacDonald? .  W h e n  John  L e w i s  was  at  the 
e i g h t  of h i s  v i g o r  n o b o d y  e v e r  r a n  a r o u n d  the m i n e r s '  un ion  w i th  
ny s t r e n g t h  b e c a u s e  John  would  j u s t  cu t  h i s  head  off, w h i c h  he 
ould do qui te  e f f e c t i v e l y .  Now,  th i s  i s  a p o l i t i c a l  t h ing ,  and wha t  
a s  h a p p e n e d  is tha t  i t  g i v e s  no c o n t i n u i t y  to the  c o n t r o l  of the  un ion .  

W h e n  the l e a d e r  of a un ion  d i e s  t h e r e  is  a l w a y s  qu i te  a p a l a c e  
ight to s e e  who is go ing  to t ake  h i s  p l a c e .  We s a w  tha t  l a s t  y e a r  
a the s t e e l w o r k e r s  when  Dave  M a c D o n a l d  was  s i c k .  T h e y  did  not  
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know for awhile whether he had had a heart attack or not; fortunately 
it turned out he had not. But he was out of the bargaining for a month 
In that period of time when the boys in the union figured maybe they 
were not going to have Dave around anymore you never saw such a 
scramble in your life. Everybody was clawing to get where 
MacDonald was. When it turned out he did not have a heart attack 
and he came back, all quieted down very quickly. 

So, what actually happens is somebody turned up through a pro- 
cess of fighting for position he gets in and it usually takes him a few 
years to consolidate his power. And while he is consolidating his 
power he is usually fairly easyto live with. But in those years you 
have the advantage until he has his power consolidated, and then he 
has to make it up. So, you can relax for a couple of years, but get 
ready because it is coming. And it averages out over a period of 
time. And on occasion the man who originally gains power may 
not  have  the sk i l l  to k e e p  it.  

QUESTION: Sir, will you comment on the small manufacturers-- 
those that are not unionized ? What forces it to work both ways ? 

MR. CAPLES: Well, I think there are a variety of reasons. 
One of the interesting phenomena is that where you have a nonunion- 
ized force, for communications you have got to set up a similar 
structure to a union. One of the great advantages in having a union 
is that it is a very easy way to communicate with your workers 
because you do it through the union. And you avoid a lot of things; 
like, when you are going to lay people off you sit down with the union 
and agree to lay them off. The union never thinks of the tough ques- 
tion, "Why in hell don't you run the business so we don't have to 
lay them off?" 

In our  l a r g e s t  u n o r g a n i z e d  p lan t  they  have  a lways  had an ex -  
c e p t i o n a l l y  good c o m m u n i c a t i o n s  s y s t e m .  They  have a s u g g e s t i o n  
s y s t e m ,  and ac tua l ly ,  the guy who r u n s  the s u g g e s t i o n  s y s t e m  is  
the b e s t  l i s t e n e r  I have e v e r  s e e n  in m y  l i fe .  When  they  t u r n  a 
s u g g e s t i o n  down,  or  they  a c c e p t  it ,  th i s  f e l low goes  out to t e l l  the 
o t h e r  m a n  why.  And he r e a l l y  is  a c o m m u n i c a t o r  b e t w e e n  the  top 
m a n a g e m e n t  and t h e s e  peop l e ,  and v e r y  good at i t .  The p e o p l e  
have fe l t  that  they  have  b e e n  r e a s o n a b l y  t r e a t e d .  T h e y  f ee l  tha t  
t hey  get  as good l e a d e r s h i p  as  they  would  ge t  and they  do not  pay  
$5 a m o n t h  for  it .  And m o s t  w o r k e r s  a r e  p r a g m a t i s t s .  T h e y  wi l l  
have  a un ion  if they  th ink  i t  wi l l  do t h e m  s o m e  good,  and they  a r e  
not  go ing  to pay  $60 a y e a r  if they  do not  th ink  it wi l l  do t h e m  s o m e  
good.  I th ink  it is  j u s t  tha t  s i m p l e .  
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As long as we manage that company in a way that is satisfae- 
:ory to these people we are not going to have a union. The union 
aas spent enough trying to organize us. The District Director and 
. one night discussed it over a couple of bottles of pop and he told 
~e that he had spent over a quarter of a million dollars trying to 
)rganize that plant. I said, '~vVell, Joe, you've got lots of money; 
~o right ahead and spend it. " But, for some reason they have never 
~een able to persuade these people. 

A n o t h e r  t h i n g  i s ,  t h i s  p l a n t  h a s  n e v e r  b e e n  o n  s t r i k e .  A n d  t h e y  
l a v e  s e e n  a s e r i e s  of s t r i k e s  i n  t h e  s t e e l  i n d u s t r y  w i t h  a l o s s  of p a y ,  
~nd t h e y  h a v e  n e v e r  l o s t  a n i c k e l .  So ,  w h e n  t h e y  p u t  i t  on  b a l a n c e  
:hey  t h i n k  t h e y  a r e  b e t t e r  o f f .  B u t  a t  a n y  t i m e  t h e y  r e v e r s e  a n d  
io n o t  t h i n k  t h e y  a r e  b e t t e r  of f ,  t h e n  t h e y  w i l l  b e c o m e  u n i o n i z e d .  
r h a t  p l a n t ,  i n c i d e n t a l l y ,  i s  o v e r  100 y e a r s  o l d .  I t  i s  v e r y  u n l i k e l y ,  
~rith t h a t  t r a d i t i o n  a n d  w i t h  t h e  l a c k  of  s t r e n g t h  in  t h e  u n i o n  m o v e -  
n e n t  t h a t  t h e r e  i s  t o d a y ,  t h a t  t h e y  w i l l  o r g a n i z e  i t .  

Q U E S T I O N :  F r o m  y o u r  o b s e r v a t i o n ,  w h a t  h a s  b e e n  t h e  e f f e c t  
)f r i g h t - t o - w o r k  l a w s ,  a n d  w h a t  w o u l d  be  y o u r  e v a l u a t i o n  a s  to  
: he i r  e f f e c t  o n  t h e  f u t u r e  s h o u l d  t h e y  b e c o m e  m o r e  d y n a m i c  ? 

M R .  C A P L E S :  W e l l ,  l e t  m e  f i r s t  c o m m e n t  on  r i g h t - t o - w o r k  
a w s  p e r  s e .  T h e  L a b o r - M a n a g e m e n t  R e l a t i o n s  A c t ,  a n d  t he  
L a n d r u m - G r i f f i n  A c t ,  w h i c h  a r e  t h e  b a s i c  l a b o r  l a w s  of  t h e  U n i t e d  
; t a t e s ,  s a y  t h a t  i t  i s  t h e  p o l i c y  of  t h e  U n i t e d  S t a t e s  t o  e n c o u r a g e  
a b o r  t o  o r g a n i z e ;  t h i s  i s  t he  l a w  of  t h e  l a n d .  N o w ,  s o  l o n g  a s  t h a t  
s t h e  l a w  of  t h e  l a n d - - a n d  if y o u  d o  n o t  l i k e  i t  I s u p p o s e  y o u  c a n  
ask C o n g r e s s  to  c h a n g e  i t - - b u t  s o  l o n g  a s  i t  i s  t h e  l a w  of  t he  l a n d  
: t h i n k  t h e r e  i s  a b a s i c  c o n f l i c t  b e t w e e n  t h a t  l a w  a n d  r i g h t - t o - w o r k  
a w s .  B e c a u s e ,  i f  t h e  p o l i c y  i s  t o  o r g a n i z e ,  t h e n  i t  s e e m s  to  m e  
:hat  i f  y o u  a r e  in  a m i n o r i t y  a n d  d o  n o t  w a n t  to  j o i n  t h e  u n i o n ,  a t  
e a s t  y o u  a r e  in  t h e  s a m e  p o s i t i o n  t h a t  a c i t i z e n  i s  w h e n  h i s  p a r t y  
s o u t  of  p o w e r .  Y o u  p a y  y o u r  t a x e s  a n y w a y ,  u n l e s s  y o u  w a n t  to  
) e c o m e  a g u e s t  of  t h e  s t a t e .  I t h i n k  t h a t  e i t h e r  y o u  o u g h t  t o  r e v i s e  
:he b a s i c  l a w  of  t h e  U n i t e d  S t a t e s ,  o r  y o u  s h o u l d  n o t  h a v e  r i g h t - t o -  

, cork  l a w s .  

N o w ,  a s  f a r  a s  t h e  r i g h t - t o - w o r k  l a w s  t h e m s e l v e s  a r e  c o n -  
- . e rned ,  I r e a l l y  h a v e  n e v e r  k n o w n  a n y  g r e a t  a d v o c a t e  of  r i g h t - t o -  
, f o rk  l a w s  w h o  r e a l l y  w a s  n o t  o u t  to  b u s t  u n i o n s .  Y o u  c a n  q u e s t i o n  
: h e m  on  t h i s ,  b u t  w h e n  y o u  r e a l l y  g e t  u n d e r  t h e  s k i n  t h i s  i s  w h a t  
: h e y ' r e  a f t e r .  T h e r e  i s  o n l y  o n e  i n d u s t r i a l  s t a t e  i n  t h e  U n i t e d  S t a t e s  
:hat  h a s  a r i g h t - t o - w o r k  l a w ,  a n d  t h a t  i s  I n d i a n a .  T h e  r i g h t - t o - w o r k  
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a d v o c a t e s  have  a n i c e  lobby  down h e r e .  A b u n c h  of the b o y s  have  
got  th ings  going p r e t t y  good and they  r a i s e  a lo t  of h o o r a h ,  but  I 
do not  th ink  t hey  do any  good.  T h e y  r e a l l y  a r e  not  e v e n  b r i g h t  the  
way  they  go abou t  i t .  If you  r e a l l y  wan t  to b u s t  un ions  j u s t  cut  the 
c h e c k  off; tha t  i s  the w a y  to b u s t  a un ion ;  t ake  the m o n e y  a w a y  f r o m  
t h e m  and l e t  t h e m  c o l l e c t  i t  t h e m s e l v e s .  

But  t hey  a r e  a f r a i d  to go at  i t  in th i s  k ind  of d i r e c t  a t t a c k  and  
so  t hey  go at  i t  t h r o u g h  the r i g h t - t o - w o r k  l a w s .  If I b e l i e v e d  in the 
s i n c e r i t y  of any  of the p e o p l e  who a d v o c a t e  t h e s e  s t r o n g l y  I m i g h t  
have  a d i f f e r e n t  v i ew .  But  the w a y  tha t  the l aw  now s i t s  and the 
a t t i t u d e  of the p e o p l e  in b a c k  of r i g h t - t o - w o r k  l a w s ,  I b a s i c a l l y  
j u s t  do not  have  m u c h  fa i th  in t h e m  and I p e r s o n a l l y  th ink  t h e y  a r e  
w r o n g  u n d e r  e x i s t i n g  l aw .  T h i s  is  no t  a p o p u l a r  i n d u s t r y  a t t i t u d e  
I m i g h t  po in t  out .  

QUESTION:  M r .  C a p l e s ,  s i n c e  a l l  the  c o n t r a c t s  tha t  a r e  n e -  
g o t i a t e d  a r e  fo r  a f in i te  t i m e - - 1  to 3 y e a r s - - a n d  in v i e w  of the f a c t  
tha t  the union l e a d e r s ,  o r ,  a s  you  have  m e n t i o n e d ,  i t  i s  e s s e n t i a l l y  
p o l i t i c a l  in i ts  m i s s i o n ,  a r e  we to e x p e c t  t ha t  e a c h  end of c o n t r a c t  
on the p a r t  of the un ion  m e a n s  an upping  in w a g e s  and b e n e f i t s  f o r  
the un ion  m e m b e r s  ? 

MR.  C A P L E S :  L e t  m e  f i r s t  c o r r e c t  one th ing .  Al l  c o n t r a c t s  
a r e  no t  fo r  a f in i t e  p e r i o d  of t i m e .  The  m i n e w o r k e r s  c o n t r a c t  i s  
open  end,  and has  not  now b e e n  c h a n g e d  s i n c e  1958. O u r  s t e e l w o r k e r  
c o n t r a c t  is  open  end .  It c an  be opened  f o r  b a r g a i n i n g  on 31 D e c e m b e r  
1964 but  the  un ion  c a n n o t  s t r i k e  u n l e s s  t hey  g ive  us 120 d a y s '  
n o t i c e .  So they  a r e  not  a l l  f o r  f in i t e  p e r i o d s  of t i m e .  My g u e s s  is  
the t r e n d  is  a g a i n s t  f in i t e  p e r i o d s .  

Now, as  to the q u e s t i o n  a r e  t hey  go ing  to ge t  m o r e ,  t h e r e  i s  a 
f a m o u s  s t o r y  abou t  Sam G o m p e r s  once  t e s t i f y i n g  b e f o r e  the  C o n -  
g r e s s .  S o m e b o d y  a s k e d  h i m  wha t  l a b o r  w a n t e d  and he s a i d ,  " M o r e .  
The  fac t  is  t ha t  in the Un i t ed  S t a t e s  in the l a s t  150 y e a r s  t h e r e  have  
only  b e e n  2 y e a r s ,  in  sp i t e  of d e p r e s s i o n s ,  p r o s p e r i t y ,  and e v e r y -  
th ing  e l s e ,  in w h i c h  the b a s i c  wage  in the  Uni t ed  S t a t e s  has  not  i n -  
c r e a s e d .  So, if you  look at  the r e c o r d ,  w h i c h  is  148 to 2 the 
ab i l i t y  would  be ,  i t  s e e m s  to m e ,  tha t  t hey  a r e  go ing  to i n c r e a s e .  

Now,  if you  look a t  i t  the  o t h e r  w a y ,  I c a n n o t  th ink  of a m o r e  
b l e a k  ou t look  fo r  any  h u m a n  b e i n g .  M o s t  p e o p l e  do not  p r o g r e s s  
too f a r  in the s e n s e  of r e s p o n s i b i l i t y .  T h i s  is due to a c o m b i n a t i o n  
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of t h i n g s ,  I s u p p o s e ;  a l a c k  of b a s i c  ab i l i t y ;  l a c k  of d e s i r e ;  e t  c e t e r a ;  
l a c k  of o p p o r t u n i t y ,  m a y b e .  Bu t  if y o u  a r e  go ing  to s i t  in a r e l a t i v e l y  
s t a t i c  p o s i t i o n  a l l  y o u r  l i f e ,  and look  f o r w a r d  to h a v i n g  no th ing  any  
b e t t e r  than  you  have  today ,  i t  s e e m s  to m e  tha t  th i s  is  an  awful  d e -  
f e a t i s t  ou t look  in w h a t  shou ld  be  a g r o w i n g  e c o n o m y .  Why,  in a 
g r o w i n g  e c o n o m y ,  shou ld  s o m e b o d y  have  a s t a t i c  p o s i t i o n ?  

So long  as  the  w o r k e r ' s  i n c r e a s e s  in the p l an t s  do not  e x c e e d  
t h e i r  p r o d u c t i v i t y ;  so  long  as  you  can  k e e p  a c o n s t a n t  p r i c e  o r  m a y b e  
cu t  the  p r i c e ,  t hen  I t h ink  i t  i s  a l l  r i g h t .  P e r s o n a l l y  I do not  ge t  
unhappy  abou t  the  un ions  c o m i n g  in and a s k i n g  m e  fo r  m o r e .  If you 
go b a c k  to the h i s t o r y  of th i s  c o u n t r y  and c o n s i d e r  the 1920's  w h e r e  
i n c r e a s e s  w e r e  r e s t r i c t e d  and m a n y  did  not  r e c o g n i z e  the f ac t  tha t  
ga in s  shou ld  be  s h a r e d  by a lo t  of p e o p l e - - l o o k  wha t  c a m e  beh ind  
i t ;  you  do no t  ge t  too unhappy  about  s h a r i n g  i n c r e a s e d  p r o d u c t i v i t y .  

The  o t h e r  th ing  tha t  is  a m u c h  b i g g e r  p r o b l e m  to m y  m i n d  than  
th i s  i s  the f ac t  t ha t  we  now have  i n d u s t r i a l  c a p a c i t y  to p r o d u c e  f a r  
m o r e  p h y s i c a l  goods  than  we a r e  p r o d u c i n g .  I c a n n o t  n a m e  an i n -  
d u s t r y  t h a t  i s  w o r k i n g  a n y w h e r e  n e a r  c a p a c i t y .  We a r e  not ,  au tos  
a r e  not ,  c h e m i c a l s  a r e  not ,  oil  is  not .  And th i s  b e i n g  t r u e ,  and at  
the s a m e  t i m e  we have  t h e s e  r a t h e r  l a r g e  p o c k e t s  of p o v e r t y - - c o m -  
p a r e d  w i t h  the  r e s t  of the  s o c i e t y  in the Un i t ed  S t a t e s ;  the th ing  tha t  
P r e s i d e n t  J o h n s o n  was  t a l k i n g  about  in h is  S ta te  of the  N a t i o n  s p e e c h - -  
how do you  ge t  a d i s t r i b u t i o n ,  t hen ,  when  you  have  the  p r o d u c t i v e  c a -  
p a c i t y  and f a c i l i t i e s  tha t  w i l l  m a k e  s u r e  tha t  you  do not  have  p o v e r t y  
in th i s  c o u n t r y  ? 

And I a m  i n c l i n e d  to b e l i e v e ,  h a v i n g  once  t augh t  e c o n o m i c s ,  
t ha t  i t  is  m o r e  of a p h i l o s o p h y  than  a s c i e n c e ;  tha t  you  a r e  go ing  
to have  to f ind s o m e  b e t t e r  m e t h o d  than  we now have  fo r  the d i s t r i -  
bu t ion  of goods ,  b e c a u s e  the  t e c h n o l o g y  has  go t t en  to the po in t  w h e r e  
we a r e  c a p a b l e  of p r o d u c i n g  wha t  p e o p l e  c a n n o t  buy .  T h i s  i s  a r e a l  
t ough  one and I do no t  th ink  a n y b o d y  knows  the a n s w e r  to i t .  

C A P T A I N  H E N R Y :  M r .  C a p l e s ,  :Like p r e v i o u s  c l a s s e s ,  th i s  
one has  had a f ine  h o u r - a n d - a - h a l f  w i t h  you .  T h a n k  you  v e r y  m u c h .  

32. : 
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