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G E N E R A L  SCHOMBURG:  L a d i e s ,  D i s t i n g u i s h e d  G u e s t s ,  C l a s s  
of 1964: T h i s  e v e n t  m a r k s  the c o m p l e t i o n  of a n o t h e r  s u c c e s s f u l  
y e a r .  It ha s  b e e n  p a r t i c u l a r l y  e n j o y a b l e  to m e .  As you  know,  I 
have  b e e n  h e r e  on ly  a s h o r t  t i m e .  

My a s s o c i a t i o n  wi th  you  has  b e e n  of m o s t  va lue  to m e .  One 
o t h e r  l i t t l e  th ing  is  tha t  i t  g ives  m e  a head  s t a r t  on nex t  y e a r ' s  
c l a s s .  

I a m  p l e a s e d ,  too,  to have  th is  job ,  b e c a u s e  I a m  a g r a d u a t e  of 
th is  C o l l e g e .  

I wan t  to w e l c o m e  o u r  d i s t i n g u i s h e d  g u e s t s .  I know you  a r e  a l l  
s u p p o r t e r s  and f r i e n d s  of the C o l l e g e ,  and I t hank  you .  

I p a r t i c u l a r l y  wan t  to w e l c o m e  the w i v e s  of the m e m b e r s  of the 
g r a d u a t i n g  c l a s s .  I know how m u c h  you  c o n t r i b u t e  to y o u r  h u s b a n d s '  
c a r e e r s .  It  m a y  have  b e e n  a l i t t l e  d i f f e r e n t  y e a r  fo r  you .  I a m  s u r e  
i t  m u s t  have  b e e n  e n j o y a b l e ,  but  a l i t t l e  d i f f e r e n t  in tha t  you  m a y  have  
had to l i s t e n  to s o m e  o r a l  p r e s e n t a t i o n s  at  h o m e  and p o s s i b l y  do s o m e  
typ ing  on t h e s i s  p a p e r s .  

I wan t  to c o n g r a t u l a t e  the C l a s s .  I a m  s u r e  tha t  you  now m u s t  
f ee l  tha t  th i s  has  b e e n  one of the m o s t  r e w a r d i n g  y e a r s  of y o u r  
c a r e e r s .  When  you  ge t  to be as  old as  I a m ,  I w i l l  g u a r a n t e e  tha t  
you  wi l l  f e e l  the s a m e  way .  It has  b e e n  a f ine y e a r .  

We at  the C o l l e g e  h e r e ,  of c o u r s e ,  w i s h  a l l  of you  c o n t i n u e d  
success. 

I w i l l  now i n t r o d u c e  the G r a d u a t i o n  S p e a k e r .  He has  b e e n  c l o s e l y  
a s s o c i a t e d  wi th  the C o l l e g e  by both  i n t e r e s t  and e x p e r i e n c e .  He is  
c u r r e n t l y  the  P r e s i d e n t  of G r a c e  L i n e s ,  I n c o r p o r a t e d .  He has  had a 
d i s t i n g u i s h e d  m i l i t a r y  c a r e e r .  He has  he ld  h igh  p o s i t i o n s  of r e s p o n -  
s i b i l i t y  bo th  in b u s i n e s s  and in g o v e r n m e n t .  He is  a s t a u n c h  f r i e n d  
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of th is  C o l l e g e  and is  a m e m b e r  of the B o a r d  of A d v i s e r s .  
W i l f r e d  J .  M c N e i l .  

Honorable 

M R .  M c N E I L :  G e n e r a l  S c h o m b u r g ,  D i s t i n g u i s h e d  G u e s t s ,  
F a c u l t y ,  G e n t l e m e n  of the  Student  Body and y o u r  F a m i l i e s :  It w a s  
a g r e a t  h o n o r  fo r  e a c h  of you to have  b e e n  s e l e c t e d  to a t t end  th i s  
s c h o o l .  I a m  s u r e  you wi l l  a l l  a g r e e  i t  i s  a s t i l l  g r e a t e r  h o n o r  to 
be g r a d u a t i n g  today .  As fo r  m e ,  I c o n s i d e r  i t  a un ique  p r i v i l e g e  to 
be able  to jo in  wi th  you in th i s  g r a d u a t i o n  c e r e m o n y .  

You have  had the o p p o r t u n i t y  of a y e a r ' s  s tudy  tha t  is  s e l d o m  
a v a i l a b l e  in the b u s i n e s s  w o r l d - - o r  e l s e w h e r e ,  fo r  tha t  m a t t e r .  To  
m a n y  an i n d i v i d u a l  th is  y e a r  would  be s o m e t h i n g  to c h e r i s h  a l l  o n e ' s  
l i fe .  And m a n y  a c o m m e r c i a l  e n t e r p r i s e  cou ld  we l l  and p r o f i t a b l y  
u n d e r t a k e  s u c h  a p r o g r a m .  Wi th  the y e a r ' s  h a r d  but  s a t i s f y i n g  
w o r k  beh ind  you ,  you  m a y  p r o p e r l y  r e t u r n  to y o u r  c a r e e r s  w i th  a 
s e n s e  of p r i d e  and a c c o m p l i s h m e n t .  C e r t a i n l y ,  you go to y o u r  new 
d u t i e s  b e t t e r - e q u i p p e d  to c o n t r i b u t e  to the p r o b l e m s  of n a t i o n a l  
s e c u r i t y .  

P o s t w a r ,  J a m e s  F o r r e s t a l ,  then  S e c r e t a r y  of the N a v y ,  f e l t  
d e e p l y  tha t  the t r u e  way  to a c h i e v e  a m o r e  e f f e c t i v e  m i l i t a r y  e s t a b -  
l i s h m e n t  was  to c r e a t e  an e n v i r o n m e n t  w h e r e  r e s p o n s i b l e  o f f i c e r s  
of e a c h  of the m i l i t a r y  s e r v i c e s ,  t o g e t h e r  wi th  a l e a v e n i n g  of s e n i o r  
people  f r o m  o t h e r  g o v e r n m e n t  a g e n c i e s ,  m i g h t  l ive  and w o r k  t o g e t h -  
e r  in an a c a d e m i c  a t m o s p h e r e  of the b r o a d e s t  c h a r a c t e r .  He c o l l a b -  
o r a t e d  wi th  S e c r e t a r y  of W a r ,  S t i m p s o n ,  in b r o a d e n i n g  the f i e ld  of 
the I n d u s t r i a l  C o l l e g e  and in e s t a b l i s h i n g  the N a t i o n a l  W a r  C o l l e g e ,  
y o u r  s i s t e r  s c h o o l  a c r o s s  the way .  

W h i l e  the I n d u s t r i a l  C o l l e g e  had a long and i l l u s t r i o u s  c a r e e r  
u n d e r  A r m y  c o g n i z a n c e ,  it  is  g r a t i f y i n g  to s e e  the r e s u l t s  of th i s  
e f f o r t  to b r o a d e n  i t s  f i e l d .  I th ink  it is  e n c o u r a g i n g  to f ind the c l o s e  
and c o o p e r a t i v e  r e l a t i o n s h i p  tha t  e x i s t s  b e t w e e n  t h e s e  two s e n i o r  
s c h o o l s  t oday .  

It is  of ten  the hab i t  of a g r a d u a t i o n  s p e a k e r  to c o m p a r e  the p r o b -  
l e m s  tha t  f a c e d  g r a d u a t e s  of o t h e r  y e a r s .  L e t ' s  look ,  fo r  a m o m e n t ,  
at  t hose  tha t  e x i s t e d  a t  the t i m e  tha t  the c o l l e g e  w a s  f i r s t  i d e n t i f i e d  
as  the " I n d u s t r i a l  C o l l e g e  of the A r m e d  F o r c e s .  " T h e r e  w e r e  m a n y  
g r i e v o u s  p r o b l e m s  c o n f r o n t i n g  the na t ion .  G r e e c e  was  f igh t ing  the 
C o m m u n i s t  i n s u r r e c t i o n ;  I r a n  w a s  b e i n g  p r e s s e d  by S ta l in  for  an  
oi l  a g r e e m e n t ;  T u r k e y  was  u n d e r  d i r e c t  Sov ie t  p r e s s u r e ;  H u n g a r y  
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had jus t  s u c c u m b e d  to the  C o m m u n i s t s ;  and f r e e d o m  in C z e c h o s l o v a k i a  
was  be ing  r a p i d l y  u n d e r m i n e d ;  B r i t a i n  was  v i r t u a l l y  bankrupt ;  I ta ly 
was n e a r  c h a o s ;  the De G a s p a r i  g o v e r n m e n t - - I t a l y ' s  e igh th  s i n c e  
l i b e r a t i o n - - w a s  u n d e r  v io l en t  a t t ack  by the C o m m u n i s t s ;  the Yugo-  
s l avs  w e r e  t h r e a t e n i n g  the f r e e  t e r r i t o r y  of T r i e s t e ;  and South 
China  was  h a r d - p r e s s e d - - t h e  un i f i ca t ion  of K o r e a  had r e a c h e d  a 
s t a l e m a t e .  

Now, m a n y  of the p r o b l e m s  of that  day w e r e  so lved .  The 
e c o n o m i e s  of m a n y  of those  c o u n t r i e s  wh ich  w e r e  in t roub le  at the 
t i m e ,  a r e  at new high l e v e l s .  I n m a n y ,  p o l i t i c a l  s t a b i l i t y - - t h e n  only  
a d i s t a n t  g o a l - - h a s  b e e n  a c h i e v e d .  In m a n y ,  today ,  the n a m e s  and 
s o m e  of the p r o b l e m s  a r e  d i f f e r e n t ,  but  t h e y ' r e  no l e s s  in s i g n i f i -  
c a n c e .  T h e n  as  now, the b r o a d  v i ewpo in t ,  m u t u a l  u n d e r s t a n d i n g  and 
the t r a i n e d  m i n d ,  o f fe r  the b e s t  chance  for  a s u c c e s s f u l  so lu t ion .  

The D e p a r t m e n t  of D e f e n s e  m u s t  e v e r  be m o r e  dependen% upon 
those  who a r e  c o m p e t e n t  in  m a t t e r s  you have s tud i ed  h e r e ;  wi th  
r i s i n g  c o s t s ,  i n c r e a s e d  c o m p l e x i t y  of e q u i p m e n t ,  g r e a t e r  p r o b l e m s  
of l o g i s t i c  suppor t ,  t hose  in c h a r g e  m u s t  have adequa te  k n o w l e d g e  
and b a c k g r o u n d  to i n s u r e  e f f e c t i v e n e s s .  The p r e s e n t  t e n d e n c y  
t oward  i n c r e a s i n g l y  g r e a t e r  c i v i l i a n  c o n t r o l  o v e r  d e f e n s e  p lann ing  
and e x e c u t i o n  m u s t  be t e m p e r e d  by an i n c r e a s i n g l y  sk i l l ed  and 
c o m p e t e n t  o f f i ce r  c o r p s .  The need  was  n e v e r  g r e a t e r  for  ful ly  p r o -  
f e s s i o n a l  m e n .  T h e r e  is  a n e c e s s i t y  for  the r e a l i s m  of the t rue  
p r o f e s s i o n a l .  

C iv i l i an  c o n t r o l  is  a p r i n c i p l e ,  of c o u r s e ,  that  u n d e r l i e s  our  
m i l i t a r y  f o r c e s .  C o m p a t i b l e  wi th  th i s  m u s t  be  r e c o g n i t i o n  of the  
fac t  that  the m o s t  e f f ec t i ve  d e f e n s e  e s t a b l i s h m e n t  is  one wi th  the 
s k i l l s  and t a l e n t s  wh ich  can  only be found a m o n g  u n i f o r m e d  p e r -  
sonne l  i n t e g r a t e d  wi th  o t h e r  s k i l l s  wh ich  n o r m a l l y  a r e  m o r e  h igh ly -  
d e v e l o p e d  in c i v i l i a n  e n t e r p r i s e s .  

The  m i l i t a r y  m u s t  accep t  t he  fact  that  P a r t i c i p a t i o n  in m o r e  
p r e c i s e  and ob j ec t i ve  ways  of s e r v i c e  and jo in t  p l ann ing  is  now an 
e s s e n t i a l  e l e m e n t  of the  m i l i t a r y  p r o f e s s i o n  and t h e i r  duty.  

On the p a r t  of c iv i l i an  a u t h o r i t y  t h e r e  m u s t  be an e n l i g h t e n e d  
a t t i tude  t oward  a c c e p t a n c e  of adv ice  and p l a n n i n g - - a n d  in o p e r a t i o n s - -  
t o g e t h e r  wi th  an u n d e r s t a n d i n g  of wha t  i t  t akes  beyond  m a t e r i a l  
r e s o u r c e s  to b~tld and d i r e c t  f igh t ing  f o r c e s .  They  m u s t  l e a r n  to 
eva lua t e  m i l i t a r y  j u d g m e n t .  

Our  n a t i o n a l  d e f e n s e  is as m u c h  a m a t t e r  of s t r o n g  and d y n a m i c  
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i d e a s  as  i t  is  w e a p o n s  s y s t e m s ,  b a s e s  and m a n p o w e r .  If we l a c k  
a w e a l t h  of i d e a s  ou r  w e a l t h  of the m a t e r i a l  m e a n s  of d e f e n s e  w i l l  be 
m e a n i n g l e s s .  T h e s e  i d e a s  m u s t  be c u l t i v a t e d  at  e v e r y  l e v e l  of o u r  
d e f e n s e  s y s t e m .  T h e y  m u s t  be e n c o u r a g e d  and m u s t  f low wi th  r e l a -  
t ive f r e e d o m  to the top l e v e l s  of g o v e r n m e n t  w h e r e  t hey  can  c o m p e t e  
fo r  a c c e p t a n c e .  R e c e n t l y  t h e r e  s e e m s  to be a d a n g e r o u s  t e n d e n c y  
in ou r  d e f e n s e  to t r y  to a n t i c i p a t e  wha t  i s  w a n t e d  f r o m  the top and 
then  supp ly  i t .  In t h i s  c u r r & n t - - t h e  "g ive  m e  wha t  I w a n t "  a t m o s -  
p h e r e - - w e  l o se  m a n y  v a l u a b l e  i d e a s  and the b e n e f i t  of m a n y  po in t s  
of v i e w ,  e a c h  b a s e d  on a p a r t i c u l a r  p e r s p e c t i v e  and f r a m e w o r k  of 
e x p e r i e n c e .  

But  p e r h a p s ,  of g r e a t e r  i m p o r t a n c e ,  w e l l - t r a i n e d  and i n c i s i v e  
peop l e  a r e  d i s c o u r a g e d  f r o m  f u r t h e r  a t t e m p t s  at  u n p a t t e r n e d  th ink -  
ing .  Not  only  is  it  i m p o r t a n t  to e n c o u r a g e  th is  u p w a r d  t h r u s t  of 
i d e a s  in o r d e r  to s e l e c t  and i m p l e m e n t  the b e s t ,  but  i t  i s  a l s o  
i m p o r t a n t  tha t  we use  th i s  p r o c e s s  to d e v e l o p  a l t e r n a t e  m e a n s  of 
a c t i o n .  C i r c u m s t a n c e s  and t e c h n o l o g y  a r e  m o v i n g  too r a p i d l y  fo r  
us to r e l y  on any  s i ng l e  c o n c e p t  as  the on ly  o r  the u l t i m a t e  m e a n s  
of n a t i o n a l  d e f e n s e .  

In our  a r s e n a l  of i d e a s  t h e r e  m u s t  be m a t e r i a l  tha t  c a n  be 
a d a p t e d  and u s e d  to m e e t  any  t h r e a t  u n d e r  v a r i e d  c i r c u m s t a n c e s .  
The  s p e e d  at  w h i c h  t h e s e  t e c h n o l o g i c a l  c h a n g e s  and s h i f t i n g  c i r c u m -  
s t a n c e s  o c c u r ,  m a k e s  the n e e d  fo r  the f r e e  d e v e l o p m e n t  of i d e a s  
even  m o r e  i m p e r a t i v e .  The  p roo f  of t h e s e  m a x i m s  is  a l l  a r o u n d  
us .  Many  a b u s i n e s s ,  n a t i o n  o r  c i v i l i z a t i o n  l i e s  b u r i e d  b e c a u s e  
t h e r e  w e r e  too m a n y  p e o p l e  s a y i n g  " y e s "  when  they  shou ld  have  
b e e n  p r e s e n t i n g  v i g o r o u s l y ,  a l t e r n a t e  v i e w s  and i d e a s .  

O v e r  the y e a r s  I have  b e e n  i m p r e s s e d  by the q u a l i t y  of m a n y  
of the r e p o r t s  c o m i n g  f r o m  the s e v e r a l  c o m m i t t e e s  of s t u d e n t s .  
T h e y  have  shown o r i g i n a l  and p r o v o c a t i v e  th ink ing .  In f ac t ,  s o m e  
have  b e e n  so t i m e l y  and d e a l t  so c o m p e t e n t l y  wi th  p r o b l e m s  tha t  w e r e  
so t r o u b l e s o m e ,  tha t  t h e r e  w a s  a g r e a t  t e m p t a t i o n  not  to a s k  tha t  
t hey  be m a d e  a v a i l a b l e  fo r  s ta f f  use  in g o v e r n m e n t .  As a m a t t e r  of 
f ac t ,  and as  an e x c e p t i o n ,  one r e p o r t  w a s  so o u t s t a n d i n g  tha t  S e c r e -  
t a r y  W i l s o n  and A d m i r a l  R a d f o r d  m a d e  i t  r e q u i r e d  r e a d i n g  fo r  s e n i o r  
c i v i l i a n  and m i l i t a r y  o f f i c i a l s  in the P e n t a g o n .  

While the college is right in taking the position that such reports 
should generally not be circulated outside the school, 1 fervently 
hope that the ideas of the kind introduced in such studies are injec- 
ted in the workstrearn of your new duty stations. 
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In the h igh t r a d i t i o n  of th is  c o l l e g e  you  have  b e e n  ab le  to l e t  

y o u r  m i n d  r a n g e  o v e r  a wide  v a r i e t y  of c o m p l e x  p r o b l e m s  in th i s  
b u s i n e s s  of d e f e n s e .  Y o u r s  has  b e e n  the t a s k ,  as  A d m i r a l  M a c -  
Dona ld  sa id  on open ing  day ,  of l e a r n i n g  to a p p r e c i a t e  the i n t e r -  
d e p e n d e n c e ,  one upon the o t h e r ,  of a l l  the v a r i e d  c o m p o n e n t s  
of ou r  n a t i o n a l  s t r e n g t h .  

I a m  s u r e  tha t  m a n y  o u t s t a n d i n g  l e c t u r e r s  who have  a p p e a r e d  
b e f o r e  you  have  m a d e  you  m o r e  a w a r e  of the p o l i t i c a l  and e c o n o m i c  
f a c t o r s  tha t  e f f e c t  m i l i t a r y  d e c i s i o n s .  You have  had the o p p o r t u n i t y  
bo th  f a c t u a l  and p s y c h o l o g i c a l  to e x a m i n e  m o r e  f r e e l y  the e l e m e n t s  
tha t  f o s t e r  e c o n o m i c  g r o w t h  and s t a b i l i t y  in a f r e e  e n t e r p r i s e  e c o n -  
o m y  s u c h  as  o u r s .  You know tha t  m i l i t a r y  po l i cy  can  n e v e r  be 
d i v o r c e d  f r o m  e c o n o m i c  and f i s c a l  p o l i c y .  You a r e  b e t t e r  able  to 
r e a l i z e  the va lue  of the p r o p e r  m a n a g e m e n t  of r e s o u r c e s  and the 
i m p o r t a n c e  of sound  j u d g m e n t  in t h e i r  a l l o c a t i o n  and u s e .  

T h e r e  is  no m o r e  u n p r o d u c t i v e  w a y  of s p e n d i n g  m o n e y  and 
w a s t i n g  r e s o u r c e s  than  to u n d e r t a k e  p r o g r a m s  w h i c h  l a c k  s u p e r -  
v i s i o n  and s k i l l  in  t h e i r  p r e p a r a t i o n ,  o r  w h i c h  a r e  u n w i s e l y  d i r e c t e d .  
W i s e  old B e n j a m i n  F r a n k l i n  w r o t e  a p a r a b l e  on th i s  po in t  w h i c h  is  
w o r t h  r e p e a t i n g .  He d e s c r i b e s - - a n d  I w i l l  q u o t e - - h o w  to m a k e  a 
s t r i k i n g  s u n d i a l  by  w h i c h  not  only  one m a n ' s  f a m i l y  but  a l l  h i s  
n e i g h b o r s  fo r  t en  m i l e s  a r o u n d  m a y  know wha t  o ' c l o c k  i t  is  w h e n  the 
sun  s h i n e s ,  w i thou t  s e e i n g  the d ia l :  

C h o o s e  an open  p l ace  in y o u r  y a r d  o r  g a r d e n  on w h i c h  the 
sun  m a y  sh ine  a l l  day  wi thou t  any  i m p e d i m e n t  f r o m  t r e e s  
o r  b u i l d i n g s .  On the g r o u n d  m a r k  out  y o u r  h o u r  l i n e s ,  
m a k i n g  r o o m  enough  for  the guns .  On the l ine  fo r  one 
o ' c l o c k  p l a c e  one gun.  On the two o ' c l o c k  l ine  two guns ,  
and so  w i t h  the r e s t .  The  guns  m u s t  a l l  be c h a r g e d  wi th  
p o w d e r ,  but  ba l l  i s  u n n e c e s s a r y .  Y o u r  s t i l e  m u s t  have  
12 b u r n i n g  g l a s s e s  nex t  to i t  and be so a r r a n g e d  tha t  the 
sun ,  sh in ing  t h r o u g h  the g l a s s e s ,  one a f t e r  the o t h e r ,  
s h a l l  c a u s e  the focus  o r  b u r n i n g  spot  to f a l l  on the hou r  
l ine  of one ,  fo r  e x a m p l e ,  at  one o ' c l o c k ,  and k ind le  the 
g u n p o w d e r  w h i c h  w i l l  f i r e  one gun.  

At two o'clock the focus shall fall on the hour line of 
two and kindle another train that shall discharge two 
guns successively, and so with the rest. Note there must 
be 78 guns in all. 32-pounders will be best, but 18- 
pounders may do and will cost less as well as use less 



5 7 0  

6 

powder. Note also that the chief expense will be the pow- 
der, for the cannons once bought will, with care, last 
100 years. Note, moreover, that there will be a great 
saving of powder on cloudy days. 

Kind reader, me-thinks I hear thee say 'That is indeed 
a good thing to know, how the time passes. ' But this 
kind of dial, notwithstanding, the above-mentioned savings 
would be very expensive and the cost greater than the advan- 
tage. Thou art wise, my friend, to be so considered 
before-hand. Some fools would not have found out so much 
until they had made the dial and tried it. Let all such 
learn that many a private and many a public project is 
like this striking dial--great cost at little profit. 

I thought he described some of our problems pretty well. 

The points to remember are that you are the trustees of the 
confidence and support which the public gives you; that there is a 
wrong way and a right way to size up and approach a problem; an 
objective analysis as well as the competent performance of your 
duty; that no degree of genius or expertise is too great to be chal- 
lenged, and that ideas should be filtered through the only policy 
computer yet devised, the mind of responsible leaders. 

As General Wheeler pointed out to last year's graduation class, 
and I will quote the comment he made: "You have had the opportunity 
to attain a broad viewpoint and to develop a trained mind, which 

m! 
Clausewitz said is essential to survive in the element of war. 
May you continue to develop these attributes, for they are essential 
to the nation and its safety. You take from this college a knowledge 
of the close relationship between command and management. In 
fact, in many fields these terms are almost synonymous. You know 
of the great progress that the theory and capabilities of the manage- 
ment of resources has made in the military services since World 

War II. 

You are aware of the dangers of overmanagement and over- 
control. You will avoid situations where the computer becomes 
the master and not the servant, because you know the value of 
people and the application of judgment. You know that technology 
can fail, but leadership as characterized by the individual, must 
not. With this background you have an unusual opportunity for 

service. 
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This ,~ollege has given you the unequaled ability of knowing each 

other and those you serve. The mutual understanding and the broad- 
ened viewpoint that must be a product of your year here will be reflec- 
ted in your future service. I would hope that these qualities are 
never lost as you again become involved in the day-to-day problems 
of command and staff. 

From every viewpoint you return to your duties with greatly 
enhanced qualities for service to your country. And as you go I 
congratulate you and your families, and wish each of you good 

fortune and success. 

(i0 July 1964--7,600)H/ss:syb 
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