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T ~ r s  i s  Tory l i t t l e  more t o  be sa id  a f t e r  ths  wiry s p l e n d i d  

I~r t l ino g iven  t o  you by t h e  ~hln £ n t t n g  8 ~ a r y  o f  Warj Mr. Crowell .  

I migh~ say t lm posi t io la  o f  ~ s t s t a n t  S e o r ~ a r y  of  War b e ~ s  t h e  

gr~at  oL~L~ I t  d id  beoauN we had a g r ea t  £ s s i s t a n ~  ~ r ~ t a r y .  l 

th~nk we now have a good n ~ s s o r  booause he b e l i e v e s  in  most of t he  

t h l n p  I b o i l e r s  i n .  

I t  soems t o  me t h a t  t h s r s  mrs two phasos i n  t h i s  i ~ d u s t ~ a l  

prob~]m w t h e  one t h a t  Mr. 0rowoll  has doa l t  with~ f i r s t ,  an army t h s t  

undors t ands  ~ oesmlo te  s t o r y  of  what i t  noodn. That was tha  t r o u b l e  

t h a t  t h e  army £ t N l £  had to  m ~  and the  i n d u s t r y  o f  the  e~tu~try. Thore 

nueh oon£uolon and n a t u r a l l y  so .  The Army d id  not  know what i t  

m m t l w l  o r  n w d o d .  Zig p rob l sa  was to  f i n d  out what i t  wanted ,  not only  

~n m s a ~ r s  bu t  i n  t he  ma t t e r  of  t l m e .  ~hon t he  War Department found 

l t N l f ,  as  i t  d i d ,  i t  o r g a n l H d  i t s e l f  so as to  know I~a t  i t  wanted and 

whom. 

Thou o ~  t h e  ~ problem - how t o  Ket I t~  T~s f i r s t  was t o  

~ n d  out  what ~t wanted and when, and the  seoond where t o  ~ot what ~t 

wan~ed. £ p l an  had t o  be evolved  by whloh tho  £a~y oould Ko and got  - 

Whaq i t  wan~od. ~|hmrofors~ t h e r e  om~ i n t o  bein~ the  War I n d u s t r i e s  

i J o ~ d .  They plannod an or~anLsa t ion  to  =blab t h e  Army oould f~o w i t h  i t s  

noedO. In  t h e  World War we not  only  had t h e  ArUy vh ioh  wM, or N u r s e ,  

t h s  major  o p e r a t l n ,  bu~ tho~e usa a l so  t he  ~a~y, t h s  ghi.p~in~ J~ard ,  

R a i l r ~ d  ~ s ~ r a t i o n ~  t h e  2Lllt~s or t he  a s s e ~ l a t l o n  | e v e r ~ w n t s ,  oto.. 



each wLth t h a i 7  r e s p e ~ v e  needs.  5~o i~ 'N t  q u u t i o n  usa 81we~oj swbo 

oould use the  non, Bon~., ~ a t e r f ~ l s ,  food or natLntonanoe to the  qulekes t  

tnd b e s t  iMvantal~o Ln tho wLnn~nK oF tbo u m ~ .  5~SJJ board of  8~ l~OD' j  

or the  War )[ndust~Los Jos rd ,  was the  Ln~Ltu t~en  to  uhtoh sash  eould 

some wi~h i t s  TsrLous needs.  Xt was so orr~niJ~d t h a t  o e r t s i n  kinds o f  

supp l i e s  ~ e  i n  one p~soe, the  dmands e~e4ust tbeu oous~stLq~ s t  whs~ 

the  AIITp ]JawJj Jhlppt.ng Joardp J~L15AJ41j and so emj wSn~od. ~ n  thor@ 

m the , l ,  ob la t  oF Flt~4Lnl; t h e  demands to  t h e  supplyo Then t h e r e  ~ILeo 

iS ,  to =7 mind, the  very  ~ ' sve  par t  o~ war, the  ~ a n n ~  in  wt~Loh you use 

the  natimsos r e s o ~ r e u  and the ~o~ale o1" t he  people ~he s t a y  at  hmo .  

T ~  can m~stly sN what ~ t a n t i e  om~fli~s there v~Id be betwoen s well 

m ' p n l s o d  M .  Iwv~ t r a n t W o ~ t s t t ~ ,  e re .  

Yhs J~u~, as Ifr. ~rowell s t a t ed ,  eemetS~o8 Save l a r k s  o~lo~s 

i n  one p l m .  tt~LPJdLnr, t lm t  was ~11 t h d  m ~ m ~ u ~ V .  ~ t~ks~ f o r  

Ina tsnoo,  the  quos t l s~  a t  tho Betl~sh~s 8 toe l  ( ~ e p a ~ .  The Ordnanoe 

~ t u n ~  sane to the  Wsr I n d u s t r i e s  IJoa~d se~Ln~ "we osnne~ f;ot 

t h i n , ' .  I bt'oqSht ~ .  Selumb and W .  OarF dawn to ~ h t n O a  and L'aood 

t h a t  ~SLth rep~esontat l~84 OF the  ~ and ]Jwry. These mort s sf~l t hey  

had ~eeeim~l oammndeertnl; o~de~e f~eu the liszT, ~ t r ~ e ~  de~s~tnouts 

and the  A l l i e s .  ~ r .  8e)lwab sa~dj ~J~ In  as t~od vp I eann~  w i s c l e .  

1F~11 s means t e l l  ne how Z o~n ~ t o u ?  Z ask £or the order  tn  whi4h 

I ~ l d  tunotLoa; hew to  Ket an o~lor  £or o ~ n  n t t e ~ L a l J ,  t ~  

t o r t on i  rue1. e tc .  Z osmot .~ re  oosl to ~ ~ u t e ~ r  even. a That muJ 

t h e  par45~oular / ~ o ~ 1 o n  of tho i~h~tz~Lel 8~rsto~,  board. This beard 

kad to  say w 1 ~ e  orders oeuld be plaoed t e  b u t  ~tvanteSo.  In  s f~reat 

~nilr d ie t~ .o ts  l i k e  the i k r t h l s b a  d ~ e ~ L e t ,  iJ~Ldl~port. Ph~L16&elphts 

t .  



and M t t e i m r l ~  so nau~ o rde r s  gore  p i n e d  t ~ n  ~ M t  t h e s e  d i s t r & ~ s  

oould no t  ~ r w t t o u o  T4ero vsJ a s ~ n a g e  of  p o N r j  t r ln6~er~a tLon ,  hen .  

e tc . .  snd sow s~nteiD" had to be used Lu erder ar p r i o r i • F ,  The Qha~r- 

man of  the ~ r  Zr~uotrLao Board allmys had th~ Flne~L detemSaatLen a8 to 

p r l a r t t y  and as a ~ t t e r  ~ '  t s a r •  tmmrd  t h e  end o f  the war. g r e e t  s a t b -  

e r i t y  was glTen the C~mtrnsm ~ the ~ r  ZndustrLes lioerd. Ib oenmsndoer- 

4lng order oo~Id be Ismled ~ t ~ n ~  t h e  approm~ o_r the Oh~rsmn of t lw  

/Io~rd, i n  order t h s t  a proper  p r i o r i t y  aLKht be EL~nt, ~ l s  was a t r e -  

s e n d e w  u4wer I .mo lvL~  n~  : n l y  a s t e r i s k s  but money. ~ .  ~ ee~Z4 

g tve  no ~oney to t~ A1'll, os wi thou t  the  approval  oF tho U~r I r d u s t r L e s  

Be•r4•. ~ 3 b  h r t l  c~ I t r t ~ Q  stsK~ ~t oa8~81" f o r  th~ ~ ~ooet~go t~,- 

~mys a t  t h e  Zd.Jqht OF t h e  O~trmm saf. a r e p r e s e n t a t i v e  o f  t h e  Arn 7 and 

a t  t he  l e ~  m r e p r e s e n t a t i v e  o~" t h e  Ibnr~, and t h e r e  was • r e p r e s e ~ s ~ l v o  

eL" eeoh eL" t h e  f~rNt depar tments  who wore £n~e re s t ed  ~n t h e s e  u t t e r s .  

Their t o l d  s i t  by themselves around • tebleo I m u l d  say to them - 

m~o~ an•st 6said• tM.8 q~estlon yourseZ£ as to  the  wntt~r o/' p r i o r i t y %  

Z never  had t o  r a k e  one d e o t ~ o n  as t o  p rLe r t~ r  bee•use  those  men a~w~e 

deotded  For  ~ee~e lvOeo  b~ren t h e  quos~Lon oF t h e  Doth~ohem 043o1 

~ m p e ~  ,ms e e l • l e d  rS~ht ~n ny r o s a .  

And sep as Z s•y~ t h e r e  e r e  two p lans  - t he  p l s n n L ~  ~t* hLn 

t h e  Amy end the  p l a n n i ~  eL' t h e  eountry  as • ~t~o~eo 

We osmn~t have reserves bemmee ~o e~nmot set the honey. 

eve r .  there emdd h4 eetJbZished an Al loF Oared•toe, £or Lustanoe, and 

t h i s  o m m l t t e e  vuu/d  keep the  da ta  as to  t h e  qsu~Lm~ s11e~g, el" on • 

ommodl ty  11ke l i a n i ~ n ~ e  - where t ~  oeuld got  I t  In osse  oi" a mw u~ th  

au~ a oovntz 7 or mIM.nttS.mm ~ a o u t ~ e s j  1/' not  ntsLd~o, where ine~do, 

. 



Wo oan ~ n ~ s n e e e  Lr~ th i s  e m m ~  st a p ~ o o ,  not " .~7 of n o ~  ~ i n , .  

• • u n t o ,  u~uld  hood In • u e a t  mw e ~ e p t  rubber ,  t i a ,  n l t r a t e :  t nd  J u t e  

£n ~ o ~ n t  quar~LtioO to  tako oars  o t  an o n • r o o m  sru7  proKrsm. Z 

put  n l t n n t e  £n t h s t  I t s •  but  I t h i n k  t h a t  Lt £s eu tho  b o r d e r l a n d  nov 

b e m u s e  g t h e  Inm'oes£nE developmonts  £n the  • r e t r a c t i on  oF n l t r s t s o  f r e a  

~ho • i x .  ~ lei*t  p l s~ inun  o ~  beeauso t h e r e  i s  • s u f f £ ~  r o e • r y e  ~n 

tho  eount l  7 Ln t h e  way oF ~ewelry,  e t a . ,  t o  be ~toed ~t  t he  ntsmufsoturo 

oF s u / p h u r t o  s o l d  Ln s e r e  than  emoui~h q~antL£iee ,  D u ~ . ~  tbs  war we 

£eund • s u i t a b l e  s u b ~ i t u 4 o  end were on t ~  vorf~e o t  e x ~ r a ~ i r ~  v a r i o , J  

s a ~ s  u s r e s e t  when t h s  need no 2onger m~Lstod. 

The q u e s t i o n  oF d r a f t i n g  o f  men se~ts  t o  be • • i m ~ e  u s • t o t ,  

but  f f  ~m had to  go Ln~o 8 naJo r  s /Ter~ you •an r e e d t l y  see  t ha t  t h e r e  

vou ld  ~ t b s  v e r y  Eros• q u o s t ~  o/' t a k L ~  • m.n from c e r t a i n  work - 

perI~ps s hey man who i s  I d ~  s t  mdcLn~ Fusee.  or men L~re~ sea l  n i n e s .  

• a i l ~ o a d s ,  or  what n o t .  X t h i n k  tJurt • pa r t  o f  ~ plans  should be a 

l i s t .  eha~Ln~ f ~ m  t i m  to  tJ~e .  as to p r i o r i t y  w i th  regard to th~ use 

ot  men, daaot~bLnil[ the eesent la l i t~  or ~ a - e s s e a t i ~ i t y  of  indust r ies .  

so that m w ~ d  net have te be i ~u~ te4  in to  the a m y  •n~ then token 

out  s t  S l a t e r  d a t e .  

X xd.l~rt ee7 that ,  In ~ ~ the 4 ~ t t u  ~ the ~sslstant das- 

• e t a ~ r  o f  War ha~s b e • m e  f u l l y  as I m p o ~ n t  as t h e  d u t i e s  ~ t h s  h o t • t o r y  

e/' l a r  bomuee  t o  him a lone  ~s ~ v e u  t h e  m s p e n s L b t l t ~ y  of i ~ ~  pro -  

perodaous For m r .  ~ e r •  yore  two phases eL" t h e  i n d u s t r i a l  p r e b l m  t ~ a t  

he ha4 to  nou4 - one u s •  t he  o r p ~ L s a t £ e n  w~th in  t h e  a rs~  i t • e l / ' ,  s o l  t h e  

s t h e r ,  ~ ~ £ e n  o£ an i n d l t r l a l  s ~  board n t h s  I inou ~ tho 

~I~ ~ n d ~ s t r ~ s  ~ u 4 .  4 .  




