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REMARKS OF MR, BERWARD M. BARUCH AT THE

CONGLUSION OF ADDRESS BY Mi. BEWEDIOT |
OROWELL, 70 THE ARMY INDUSTRIAL COLLEGB. - < ot
January l4th, 1926.

There is very lit:le more to be said after the very splendid
outline given to you by the tsn Acting Seoretary of War, Mr. Crowell.
I might say the position of Assistant Sesretary of War became the
great office it did because we had a great Assistant Secretary. I
think we now have a good successor because he believes in most of the
things I believe ine

It seems to me thut there are two phases in this industrial
probadm, the one that Mr. Orowell has dealt with; first, an army that
understands the complete story of what it needs. That was the trouble
that the amy itself had to meet and the industry of the country. There
was much confusion and naturally so. The Army did not know what it
wanted or nesded. Its problem was to find out what it wanted, not only
in mmbers but in the matter of time. ihen the War Depariment found
itself, as it did, it organised itself so as to know what it wanted and
when.

Then came the second problem - how to get it? The first was to
find out what it wanted and whem, and the second where to get what it
wanted. A plan had to be evolved by which the Army could go and get
what it wanted. Therefore, there came into being the War Indusiries
Bosrd. They planned an organisation to which the Army oould go with its
needs. In the World War we not only had the Army which was, of course,
the major operation, but there was alsc the Navy, the Shipning Board,

Railroad Administration, the Allies or the association govermmentis, ete.,
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each with their respective needs. The great question was always, “who
could use the men, money, materials, food or maintenance to the quickest
and best advantage in the winning of the war?". This board of strategy,
or the War Industries Board, was the institution %o which each could
come with its various needs. It was so organised that gcertain kinds of
supplies were in one place, the demands against them comsisting of what
the Army, Navy, Shipping Board, Allies, and so on, wanted. Then there
was the nroblem of fitting the demands to the swply. Then there also
is, to my mind, the very grave parti of war, the manner in which you use
the natisn's resources and the morale of the people who stay at hame.
You can easily sese what titantic oonflicte there would be between a well
organized Army, Navy, transportation, ste.

The Army, s Mr. Crowell stated, sometines gave large orders
in one place, thinking that was all that was necessary. But take, for
{nstance, the question of the Bethlehem Steel Company. The Ordnance
Departnent came to the War Industries Board saying "we cannot get my-
thing"e I brought Mr. Schwab and Mr. Gary down to Washington and faced
them with representatives of the Army and Navy. These men said they
had received cormandeering orders from the Navy, various departments
and the Allies. Mr, Sclwad said, "I am so tied wp I cammot wigzle.
Will s auecne tell me how I can function? I ask for the order in which
T should funotion; how to get an order for certain materials, transpor-
tation, fuel, ete. I cannot nove coal to my factery even.” That was
the partioular function of the {ndustrial strategy board, This board
had to say where orders could be placed to best advantage. In a great
many distriots like the Bethlehem distriot, Bridgeport, Philkdelphia
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and Pittsburgh, so many orders were placed therein that thoss districts
could not function. Tasre was s shortage of power, transportation, mem,
etc., and some strategy had to be used in order of priority. The Chair-
man of the War Industries Board always had the final detemination as to
priority and as a matter of fact, toward the end of the war, great auth-
ority was given the Chairman of the ¥ar Industries Board. No commandeer-
ing order could be issued without the approval of the Chairman of the
Board, in ordw thet a proper priority might be given. This was a tre-
mendous power involving not only materisis but money. Mr. McAdoo oould
gEive no money %o the Allies without the aporoval of the War Industries
Board. This board of strategy made it easier for the Army because al-
ways at the right of the Chairman sal a representative of the Army and
at the left a representative of the Navy, end there was a representative
of each of the great departments who were interested in these matters.
They wonld sit by themselves arourd a table. I would say to them -

"You must decide this question yourself as to the mattsr of priority".
I never had to make ons decision as to priority because these men always
decided for themselves. Bven the question of the Bethlehem Steel
Company was settled right in my roome.

And so, as I say, there are two plans -~ the planning wit hin
the Army and the planning of the country as a whole.

We cannd have reserves because we cannot get the money. How-
ever, there oould be established an Alloy Committee, for instance, and
this ocommittes would keep the data as to the various alloyw, or on a
conmodity like Manganese ~ where they could get it in case of a war with
any one country or combinatimm of coumiries; if not ocutside, where inside.
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We can get manganese in this country at a price, not mly of money but men.

If my memory does not fail me, there is nothing that this
country would need in a great war except rubber, tin, nitrate, and jute
in sufficient quantities to take care of an enormous army program. I
put nitrate in that list but I think that it is on the borderland now
because of the increasing developments in the extraction of nitrates from
the air, I left platimm out because there is a sufficient reserve in
the country in the way of jewelry, ete., to be nsed in the manufacture
of sulphuric acid in more than enough quantities. During the war we
found a suitable substitute and were on the verge of extracting variows
smonts as & result when the need no longer existed.

T™he question of drafting of men seeme to be & simple matter,
but 4f we had to go into & major effort you oan readily see that there
would oome the very great question of taking & men from certain work -
perhaps & key man who is adapt at making fuses, or men from coal mines,
railroads, or what not. I think that a part of your plans should be a
list, changing from time to time, as to priority with regard to the use
of men, desoribing the essentiality or non-essentiality of industiries,

80 that men would net have to be inducted into the ermy and then teken
out at a later dste.

I might say that, in my opinion, the duties of the Assistant Seo-
retary of War have became fully as important as the duties of the Becretary
of War because to him alone is given the tesponsibility of industirial pre-
paredness for war. There ware two phases of the industrial problem that
he had %o meet -~ one was the organisation within the ammy itself, and the
other, organiszation of an industrial stragegy beard on the lines of the
War Industries Board. 4.





