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; ~ t l m m  o f  the G r a d ~ t i o n  Cla im 

/ 

• efore ]woeeu~n~ you ~ t h  foruoA eer~i f ies~on so gz~dn~too 

o f  ~ho Azs~ I ~ m r A a £  ColleKo~ Z wLsh to o ~ u A a t e  you on yore" 

gv~eoaofu£ oemple~ion o f  t he  eourso .  Uhtlo we n n s t  r e g a r d  t h e  

oeuree  an bein~ o t l l l  ~n the  f o r n J ~ l v e  ~ a ~ e ,  e spee la117  in  v i o v  

o f  t h e  fae~ t h ~  i t  Is  not  Fe~ p m e t i o a b l e  t o  eKiend At ~o a f u l l  

a e ~ m i o  7eel ,  there 18 a oeupenoa~n~  a d v a n c e  i n  p u r ~  

Jhoee  o~udAee a~ ~h~o t ime .  I t  ha8 been  7our p r t v L l ~  to  do 

pLemeer werk, to eover f~roua~ that  b~e never been eovered before. 

In  ~hi8 u~y 7ou have am.m:LmledL t he  g~" D e p ~ ~  ~n f o r m a l ~  

an~ e r ~ r ~ e A 1 L s ~  doe~r tnee  and po l i eLeo  ~hLeh w i l l  be of  g r e ~  

beuofl% to  owr N&%ion ~n t h e  peaee  ttJne a ~ y ~ % ~ e J  o f  ewe n A l i t a r y  

forees,  o,u~k ~LII prove of An~aleu~ble value to the eomson defense An 

the event ef aa emergenoy. 

Psa~euAa~l~y gra~L~Ing is the faet thai we have ropreeen- 

~a~Lvo8 o f  t he  ~av7 in  thAm grsdw~Lu~ e l a N .  ~he promaromsn~ 

p r o b l m e  o f  t he  Navy b lend  ~ i t h  those of the Arn~ Ln~e ehe one 

g r i t  ln'oblem of the 1~dnatrial m o b ~ l ~ J ~ t l ~  o f  our  ,,~i:Lo~wJ. 

~ o o e  I n  t lJse  of  war." ~ho noodm o f  t he  two merv~oem m y  a t  

f L r s t  b~uah ~ppe~r to  eonflAo~ througheu~ ~he LudnstrAaA tabrLe 

o f  t he  Ne~o~ .  YLe~e~ An a narrow perspeotLvo,  they  eGnf~Ae~ 

a t  ovea~ Im,l.nm ~at  i n  t h e  t m  m d  bro~ea" v~Aon  they  o f f e r  a 

l a r g e  ~ I Y  f o r  toem~mrk .  5~e need ing  o f  r e p r o e e n ~ i i v e m  
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of  t h e  two 8ervLeee wi th  a oommua m ~ e r e t ~  of  t h e  n o e e o e i t t e s  

o f  t h e  gAtuAt~mt L |  oAome IMDO6O~ in  o l d e r  to  l ~ o o l v e  ~ q~og t l~s  of 

p ~ t ~ t ~  c o n f l i c t  IJrto t he  ~rosd~r  a spoe t  o f  oa r  n~ t t aus~  d e t e n s e  

• s a who~e. ~he pres4mee of B a v ~  of  f l e e r 8  An the  8 k u d s ~  hod7 

o f  thLs  A n s t L ~ t  ion I s  an  a e ~ e  t h a t  th~s  nffituaA un~ero tand ing  

and Q L r L t  of  e o o p e r s t i c ~  ~oWoen ~ho se rv !oe8  viA1 o b t a i n  i n  t h e  

~ u r e  to  a 4e~roe never  ~ p p r ~ J h o d  i n  t h e  p u t .  

~he Chiefs of the Su~pl7 ~ e 8  are e~srge4 ,rASh ee, rry i .ug 
/ 

/ o ~  '~hoLr pz,oou~'emon~ mAso£mB :Ln o, oeordaaee wI'M:L *~h.e polLeAes ]~,Ld. 
/ 

/ 
i 

down ~7 the A o o ~ t s ~  $ e e r e t a ~  o f  War. Tae grea~ ever~i~g 

mtes lo~  of  an of~Aoer of  t h e  Supply k ~ h .  £op of  oouzoe, t o  be 

p reparo~  to  e z o e ~ e  an  aesLgnod i m r t l ~ n  of  t h e  p ~ e n r e u s n t  taaM 

of  h~e GhLet. o f  ~ We hope ~ have ~ee,raed heze t l u ~ ,  

a d d i t i o ~  to  your  own 8uppl,y Bmnoh,  k h m  ~ j l .z  o ~ o r  Supp]~y 

~ e e °  We hopo 7o~ have ] .earns4 ~ l a  ~ I d ~ t l o n  to  ~ I r n 7  

there is a JavT. ~e t o o l  gure t h a t  yeu are ~d~erefere aware t h s t ~  

uhen the sevam 8~pp~y ]J~ee are preparLug ~d~eLr plans, d ~  

of  t h e  / s v 7  mutt  no t  be l s t e r f e r e ~  u ~ h .  We a r e  o o n ~ i ~ ,  n o r e -  

over~ %b~ Fo~ know t h a t  i t  i~ aeeesmz7 for the A~ an~ ]JaVy An 

t im p r q m ~ t i o n  of ~e£r ~oLn~ p lane  to eonelAer ~ u s e a t l ~ l  noed~ 

of  t h e  / ~ t i e a .  ~ooper~ t i ea  s a~  t e n . w o r k  a r e  a t  tho roo t  o f  s ~ l  

our ~]~m8. 

Lf Fe~ hsve  zee~hod t h e  e o ~ l u s i e n  t h a t  t h e r e  i8  a d e f i n i t e  

peoblem end, t h a t  t h a t  problem osn be so lved ,  g r e a t  p r o g r e s s  has  been 

nmie.  I t  As apps r eu t  t h s t  any sehmme uhLeh mutt provLdo f o r  t h e  \ 



/ r ~  ~ S ~ t  O~ ts~k8 ~o seyel~l  s~tLllJ~m J~LuJtr l~l  vorkers  

5~o soZu~Lo~ of  t h i s  ]paroblm i s  no o ~ r ~ u ' s  t u k .  

~%h ~ o  spiri% of  ~he bast lnerLos~ t rs4 i t~c~s we ~re 

p r o v ~  For the dJfense o f  s~l ~he people ~7 s l l  the people, 

Zt v e ~ A  be l~poss /b lo  to  hope for  s~y r w ~ e u ~ l o  s ~ p z ~ h  t o ~ r A  

la~a~plls~a% if I% ~ not for t~ hLGh tjpLr11~ sin4 Kro~ os~o~i%y 

of  our 1rosiness ~, Rr n s m ~ M t ~ r e r s ,  our F r o t o s s / o n s l  sa4 

seten~Ltie sum. In $bs h l s t o r 7  of our o i v l l i s ~ t i o n ,  i n  t h e  

oldLost lame, t h e  oeamou lsmj sa4  in  our premmt g r l ~ t m  l~rR t h i s  

o ~ l l ~ L e n  ot eervice :oe~Ln~ ~pon o ~  o i t i s e ~ p  i s  one of  the 

~ ~  e m o e ~ s  o~ o ~  ~eopZo, We hoZ4 ~ 1  ~ ] ~ o p e ~ ¥  

Ln t e e  s ~ p l o ,  ~bho vet7  ~ o~ uhL~h w s ,  8 ~  i s ,  ~ 8 ~ J n ~  

t h i s  p~jper~7 t he re  L8 so oblLS~ tan  ~s~m~r, ~sp~ ~% e~ 

£L~F or  ~ or the  o J l ~ t l o ~  tO je~ro  t h e  State L~ ~ e o  of uur. 

fie, the t~ek beoomog poeeLble on]~ boee~se the~e 8zLlr~g Ln thLs 

oolm~]~ & ~ Of Irf~l~L~s ~ e s t ~  ft~y~sc~g ~ oong~l~Jl~t8 

£~e~t~ in  mmbe= sn~ e q ~ o l t /  t]~m s~e~ el~mhe:e :~rd~s l le4  to 

m ~te L~.M. Zt is  esse~ l s l  ths~ ~ be o ~ e t e n t  to osrr~ 

tz~m tke L r ~  to I n . s t r u t  m4 t ros  l a ~ s t r : r  te the ~ t~Ls 

esse~Ls2 m d ~ ' s t s ~ l ~  ~b~k  ~L11 ~ te~u~ l l : r  etolve ]plsns s~q[ua4e 

t o t  e~r See~urJLt¥. 
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z~mon of your t z ~  An t h ~  oo~lege 7o~ nov oten~ 

bette~ prelxwe4 to b r l ~  these two 6-~e~t se~rioee, th~ ~U7 oral 

the /s,v'h elooer t ~ e t h e r  ~ the soludsion of' ooumon bu.sAnes8 

]we~lee~, in the atte~ of hi~he~ ei~tieLe~a¥~ a~ in the 

lw~etiee ef a~ae eeeaee~. Yo~ ro~Iise the a~tva~ageg ef' ~taadaz~- 

A ~ t i e n  e f  e p e ~ l t i o ~ t l 4 ~  ~ v e e n  the t m  eervioos. ~rhethf  these 

8 p o e i f J ~ t l ~ W  ] p e r ~  1~o a ~ p ~ m $ ,  t m s ~ ,  gun~, eZploeivo8 or  

shoe1, Yra reeAlse  t he  aeeees t J7  f e r  o e M e r v L ~  M r s t e g l e  

nmte~iale  and ~ r  & , v e l o p ~  m, Ts ~ ~ e f  ebvia4An~ 8hor~See  

of  oeoentLaA L~eem era4 suppl ies  in  an merfrone7. Yo~ un4er~mnd 

t h e  ~ m m t ~ e  of  u tLU~lng  oomere iAl  s u b e t i t ~ t e s  fo r  ~ t l i t L r F  

items eepeelL~X7 when the ] ~ t t e r  au~ be 4 L t f i e u l t  i f  not l ~ p ~  

t t e a b l e  ~e o ~  An the  o~rlF j~a~oe of  an emev~en~r. Yo~ knev 

t h ~  I ~ o r ~ J ~ t i o u  $s ag O l ~ t A l b l  tO ImOOoold~ pet, fol~m~iog 

a soun~ p l u .  ~ ,  lmttAn~ t h i s  knov l ed~  An~ p r ~ t t o o  7 n  

w i l l  aA~ eur  se rv ices  An ad~ptin~ the  beet 1rosiness o r ~ n i s s t i e n  

nNhed~ of prooedm~s An 4eve3.opl~ p ~ J  and epeel~te4dioas 

s3.o~ the  s ~ p l e e e  l ~ j  in  ho3.Gl.z~ ~ t he  o e ~  of ~ reoervoe 

to  the a~te~t aAnlmmJ in  a~rt, ~ e~torts ~I serve to pMm~e 

eoee~ sad, effielme~ An our ~uAness  ~ r a a s a e ~ l e ~  ~o~h An t i a o  

Imeoe a~ I~ tlte event of m~. 

1hAle 7 ~  ha~e aboe r i~ i  a vas t  a.mmt~t¥ ~n~ ~ of f 'M4s 

d~Lug the oou~oe, en idu~s has ~ ~aeea on eeua l~ lae ip leo ,  

doe~rLu~ eaut p o l i e i N  th i eh  the ~ A n l  a o t i v i t i e s  of  the  u ~ 1 4  

a t  p e u e  ~n~ a t  mw Imvo d m ~ e p o d .  ]Puts  sea  f '~gares a r e  s ~ J e e ~  

-4 -  



gaA4eI ~ ~e ~aeeee~A aaeo,~LAa4mm~ o~ ye~ ,a~ww~ ! bate 

~z 'ene~ ~ ~act ~lsa~ ~e~ra we~,k fLe eHea~l~A. ~ ~ e v ~  b ~  

of ~ e  ~ anal ~he ilm~ I ezlme~ ~e ol~z',~e e~fee~Lvel~ ~,s 

~ e ~ ~  eei~o. Z Ma~e I~me~ aloe ~ our p~mAag 

gre~er ~ be ~e eeeam~ a~ ~leae~ ~ ~he elooer ~L 

are ~i,~c,~ m ~ ~ i o  for pee~e. ~e .,, I ~  

e~Ie ~ ~ a ~  ~ a ~  w e~re eq~ reo~ve~ ~ 

~LA~a~ ~a~eeI ~AI e~er ~e a~e~aa~e~ ~ar~ ~o~ aai~am~l 

of ~eri~.~ re~eaIi~A~ Le~ ~lw ~elple. ~ar~p~ severa 

Ill|I, AIII|II Ii~III~I I~I! II~ JII~I ~I ~I'I~Ii||I 

of eeeaIAe ~w~i~euee. I~e eeye~i no ~e~i~ or reee~ei d 

pee~o IUltari~Le. Ie Mine ~ ~he ~ Aa s~eAu~ 

~e mlal ~ aib~IaA eemaz~. ~e ~ ~ ~e ~ are 

gmi~ ~ e ~  ~ ~e~ p~ ~ ~ mr. ~e anmiIi ,~a~er 

-I- 



plans are ]rarely of  & ~efensLvo n a t u ~  to Aasu~ aatleaaA s e e d i l y ,  

In  f ae t  the~ esnaot be l int  1~0  em~mtLen u n t i l  the American l ~ p l e  

8pes~ threu8~ theAr duA~ ~ su.~h,m-Lsed~ r ep resen t&t i ros  An ~ r e s s .  

Congress a lone  e u  m~e v a r j  t h e  A r ~  and Isv~ t l ~ h t  only  a t t e :  

u~r bee been 4oelared.  ~ae m a n  r e u o n  for  ~he ez l s t enee  oF oar 

nL l l t az7  t m e e  I s  ~ea~e the~ fuzs~eh s m ~ l m s  to keep 

eLt~senz~ aa4 eu= Lu4a~t=le8 l ~ e ] ~ e 4  to  s~rl~to a s ] ~ , e ~ . ~ m / l ~ w e r f ~  

sad 8 u ~  blev s~las~ aK87eosien. Zf the A~ an4 the ]i&v~ 

~ w~ress An o los lng  t h s t  ~ 1 8  hAgh n%ssAen for  t h e  

dem~ that we be slvs051 nstlv~te4 by a 8peela~ Any an4 the 

esprit. We naot e:omlne to the hA~hest dagzee war Aadlvl4nal 

t ~ A t ~ t L v e  auK, a t  the  ssme t t n e ,  res%~se th~q we a~e esah bu~ & 

sin41 p e t  e f  the  uhole  m e h J a ~  

LLMe the menbez~J Of s uwll trslae4 foot~IA testa esoh must 

esA-z7 n t  t b s  genera l  p lans  fe r  t h e  p l a t  as t a 4 1 ~ t e 4  by the  sJ4ns~s8 

, brat eseh mast ~8e h is  eun sML11, 4etemLaat lon aa4 emer~ 

oeatLag h i s  p a r t  of  the  p l q  hos t  o£foe~LvelT. 1rats L8 t r u a  

d l s e l p l l a e  and ss~eo for  n s o e o s r u l  tes-----pMLF~ uh i lo  lesvJag  u p l e  

t o o l  for  mseh JadAvL4usl to ~se has  om Jud~nmt ,  JJ~t i~tLve and 

a b ~ t ¥  ~a es::~Ln~ o~t h i s  eun p s r t t e u ~ z  t a s k .  

~4NB81~1 FOO~j ~Jl ]t18 work On ~ PrJaolplOll of  l ~ r "  

ewt ~hts  theu~ht In a -~y uhLeh ~ hazd.l.y be ~np~eve4,-- 
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~ o  be d A N ~ l ~ u 6  ~ no~ nmm t h a t  ,me doe8 no~ 
oomni~ any bM6eh of  d~ee~plLuoJ s u ~  a d ~ l ~ L t ~ m  
u~rk8 fo r  ~ o  rank 8~d file, bat no~ e~ 8J.l for 
oommad~ ~laee4  An an7 degree o f  t h e  n~i~7 
h i e r a r c h y ,  lmmt  o f  a l l ,  t ~ n ~ o ~ e ,  fo r  t l ~  vhn 
f i n d  t ~ h ~ l v n  i n  ~h~ ~ p ~ e ~ .  

"~o be ~ p % ~  does m% m88n, e i t h e r ,  ~ one 
only  o ~ r L e 8  eu~ an ox~er x~eeiveA ~o 8~ab a poLnt u 
a~pe~o  to be c o n v e s d ~ ,  f a i r ,  z~S~mJ, or p o s s i b l e .  
I~ ns,aaa t h a t  Ohm ~ adopts t~e  ~o~gh%o and 
views of  tJ~e su~wi~r  in o ~  and ~ one Qoee a l l  
humom~ pre~t lc~blO me.he i n  order  to  g ive  him ~ s f e o -  

~ e  em~r~ %o £8~0 t h e  r iok8 ~nvelv~d l~-execUtion.  
In  • h ~  pla~e~ dAmip l tne  ~ p l l o 8  ~ as~ivi~y aod 
a di~plaF of gill." 

1% nov lmeene8 a~ ~ i~'es$ In~v*~-ege to ~ ee~  Lfios~eo 

of  &sm4~tfl4m t~  td~o ~ C)~se ~e 6Te4ns%e ~ e n  ~he ~ ~ L u d u ~  
Oot).ege. 
Ool)AJ~e. 
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