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~NTRODU R ~ A R ~ "  COL. I .  J .  , S .C°  

emOOOw 

O ~ t l m e n :  

I n  our  s t u d y  o~ S t a t i s t i c s  which  we a r e  b e & i n n i r ~  t o  

t o u c h  on i n  our  c o u r s e  we r e a l i z e  i c e  a p p l i c a t i o n  i s  a t h in& • 

• h a t  i s  £rowingm be~s~ used  more and more i n  commerc ia l  l i~e~  

and i s  u sed  i n  our  p roourmnent  a c t i v i t i e s  o f  t h e  A s s i s t a n t  S a c -  

r o t a r y  o£ Wares O f f i c e  t o  a l i m i t e d  e x t e n t .  I t  has  ~ r e a t  p o s a i -  

b i l i t i ~  i n  a l l  i n d u s t r i a l  l i n o s  and i n  f i n a n c i a l  l i n e s °  I t  i s  

t ~ / n [  t h a t  i8  d e v e l o p i n ~  and we ~ u s t  t a k e  a ~ a n t q o  o f  i t  i n  

our  work j  p a r t i c u l a r l y  i n  our  c u r r e n t  p r o c u r e m e n t ,  i n  ba lano ing~  

p r o d u c t i o n  i n  t i m e  o f  war or  emergenoy~ when we have  pu t  our  p r o -  

ouremen~¢ soheme i n t o  o p e r a t i o n .  

The Baboon 5 ~ a t i s t i o a l  O r S ~ £ a ~  l e  eme ~ o f  t h e  s t a n d -  

t r d !  on s t a t i s t i c a l  d ~  ~ j f e .  ]~14b~a o f  ~;klt  ~ r ~ a n i s a C i o n  has  

cone  down h e r ~  t o  d q .  s a d  has  k t a d l y  m m a ~ v t e d  t o  ~ i v e  us an i n -  

f o r m a l  t~Lk em ~ t ~  ~ena ra l~  i t s  use  i n  t h e  o o - ~ e r o i a l  

wor ld~  ~ i t s  ]perposes  as v i s u a l i z e d  by t h e  Baboon I n s t i t u t e s  

~....X ~ g r e a t  p l e a s u r e  i n  i n t e o d u o i n g  Mr. Baldwin .  
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Gen t l emen :  

I hope 7ou w i l l  £or&ivo me i f  you a r e  o x p e o t i ~  a 

real  speeoh. Colonel Oarr o r i g i na l l y  inv i ted Mr, Sabson tO 

a d d r e s s  you  and he  i s  t h e  o n l y  man i n  t h e  Or&an iza t i on  who i s  

p r e p a r e d  t o  g i v e  a r e a l  s~eeoho The r e s t  o f  us do t h e  r e s e a r o h  

work .  

I t h i n k  i t  would be w e l l  t o  rouen  on t h e  t o n e r a l  f e a t u r e s  

of t h i s  s e r v i o e j  a l l o w i n ~  you to  i n t e r r u p t  me s t  w i l l  as  suoh 

t n ~ 4 r r u p t i o n s  w ~ l l  no t  i n t e r f e r e  w i t h  t h e  p r o l ~ r a ~  

I want  t o  ~a lk  abou t  s t a t i s t i c a l  s e r v i o e s  i n  gOnel-al. At 

p r e s e n t  t h e  whole  f i e l d  i s  r a p i d l y  o h e n g t n g .  The Babson Q r g a n i -  

z a t t o n  was one  o f  t h e  f i r s t  i t  i s  t r u e ~  p r o b a b l y  t h e  ~ i r s t  i n  t h e  

F i e l d  D a t  l e a s t  as  f a r  as I know f rom my s t u d i e s .  At t h a t  t i m e  

i t  was l a r g e l y  a m a t t e r  o f  s e l l i n ~  t h e  i d e a  o f  t h e  u s e  ce eoonomios 

t o  t h e  p u b l i o ,  For  t h e  f i r s t  t e n  y e a r s ,  as a m a t t e r  o f  f s o t ~  i t  

was l a r l e l y  a s a l e s  p r o p o s i t i o n  and i n  t h a :  r e s p e o t  we r e n d e r e d  a 

vex 7 good s e r v i o e  so f a r  as  the i d e a  o£ u s i n ~  s t a t i s t i c •  was s o n -  

e a r n e d °  £~ t h e  be~ inn in~  o f  t h i s  s e r v i o e  v a l u a b l e  s t a t i s t i o s  w e r e  

fewer than t h o s e  ot t o d a y  so i t  was not  pos.Lble t o  make as &sod 

t o r e o a r t i n ~ s  p o s s i b l e  f o r  t h e  a v e r a g e  u s e r  ~ ~he s e r v i o e ,  e n a b l i n g  

him t o  r o d e  s p e o t f i o  f o r e o a s t i n . , s  f rom our  ~ e n ~ a l  ones  as  o f  t h i s  

da~e .  We have  now a r r i v e d  a t  a p e r i o d  when we have  a v e r y  l a r f ; o  

2.  
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body  o f  i n f o r a a t i o n  n o t  o n l y  on wh~t we deem e s s e n t i a l  i t e m s  

b u t  o l e a r l y  a l a r g e  body o f  s o - s a i l e d  i n t e r i o r  s t a t i s t i o s e  A 

great many eerie| of exterior sta~istios, which were useful when 

assembled, we find have not been properly used. 

fhere was a rising Interest in the field of aooountanoy. 

We know this from the ~rowth of the schools, business Inoreaslng 

in oost-keeplng along with their development. 

L e t  tw b r i n g  t h e  m a t t e r  down ~o d a t e .  I f e a r  t h a t  a l l  

s e r v i o e a  h a v e  some t o  t h e  p o i n t  where  t h e y  w i l l  have  t o  o h a n g e  

t h e  t y p e  o f  s e r v i o e  r e n d e r e d .  I n s t e a d  o f  m e r e l y  s e n d i n g  o 4  t h e  

w e e k l y  and  m o n t h l y  m a t o r i a l  t h e y  w i l l  ~ r o b a b l y  h a v e  t o  ~o i n t ~  t h e  

f i e l d  w i t h  a v e r y  o a r e f u l l y  o r ~ a n i s e d  S e r v i o e  D e p a r t m e n t  Lud h e l p  

t h e  b u s i n e s s  man a p p l y  t h e s e  ~ e n e r a l  f o r e c a s t s  wh ioh  a r e  now b e -  

i n g  made .  I f  y o u  a r e  a t  a l l  a o q u a i n t e d  wi~h t hem,  y ~  w i l l  a g r e e  

t h e y  a r e  more  o r  l e s s  g e n e r a l  i n  n a t u r e .  The Babson O r ~ a n i s a t i o n  

m i k e s  more  s p e e i f i o  f o r e o a s t s  t h a n  some o t h e r s ,  b u t  s t i l l  o u r s  

a r e  r a t h e r  g e n e r a l .  

F o r  i n s t a n e e ~  i t  ~ i g h t  be s a i d  t h a t  a s e t . i n  t ~ n e  w i l l  

be  ~ood f o r  a man t o  l a y  i n  a f a i r  s t o c k  o f  e o ~ t o n ,  b u t  a s  y ~  know, 

t h e r e  a r e  e x e e p t i o n a  t o  eve ry  s t a t e m e n t  - a d s ;  t h e r e  m y  be s c m w t h i n g  

t o  s a y  a b o u t  t h e  o h a r a e t e r  o f  t h e  m e a s o ~ l  moveRent  o f  t h e  o o t t o n  

b u s i n e s s ,  an  u n u s u a l  demand, e r e .  

At  p r e s e n t  we a r e  t r y i n g  t o  r e l a t e  f o r e c a s t i n g  w i t h  ex -  

o o p t i e n s  t o  i n d i v i d u a l  b u j i n e s s e  We f i n d  t h a t  t h e  a v e r a g e  b u s i n e s s  



man, manufaoturer or banker has not reaohed the point where he can 

apply suoh /~orm~tion properly. X doubt if more than t~enty-five 

pereent of the olients of all the statlstioal organlzations aotual- 

i¥ know how to use the servioes. There is a wasta[e there; they 

are not gottln~ full value of t~e servioe - where and when to plap - 

beeause we have not taught thee how to use it. 

As to aak1~ foreseers, we know that there is no wizardry 

about it but just a lot of hard work. That £eelin~ still exists 

in t, he field, however: par~isularly aaon~ the older men. 

The same statietios available to us are available to you. 

There are some whleh are semi-fmldaaental, whieh ~re not ~en~rally 

available and on whloh we spend a ~reat deal of t/~e and money for 

oolleetin~. The ~reater mass are ~enerally available and in suf- 

£ t o i e n t  q u a n t i t i e s  t o  e n a b l e  you  t o  make a p r e t t y  s u o o e s s f u l  

~ e n e r a l  f o r e s e e r  y o u r s e l f .  Le a r e  a c o l l e o t i o n  agenoy  £o r  t h e  mass 

o f  8 t d ~ i e t i o e  oomin~ f rom v a r i o u s  s o u r o e s ;  we do n o t  do a g r e a t  d e a l  

o f  F e e o a r e h  work  o u r s e l v e s  - I d a r e  say  a b o u t  s e v e n t y - f i v e  p e r o e n t  

o n l y e  ~ e  would  n o t  n e e d  t o  go f u r t h e r  i f  we had a S e r v i o e  D e p a r t m e n t ,  

e e r v t e o d  a man,  a t  an  a d d i t i o n a l  s e n t ,  t e l l i n ~  him how t o  u s e  t h e  

s e r v l e e .  £ s  X e a l d  b e f o r e ,  h a r d  work and oo,.~raon s e n s e  j k l  o o n s l d e r -  

a b l e  £ a e t o r 8  i n  t h i s  - no w i z a r d r y .  

T h e r e  i s  one  p o i n t  t o  a lways  ke@p i n  mind  i £  y o u  ~ e t  i n  a 

p o s i t i o n  w h e r e  y o u  h a n d l e  • ~ r e e t  man~ s t a t i s t i c s  and  a~ tempt  t o  

~ e  o o r e l a t i ~  w~th t h o s e  o f  s i m i l a r  t y p o s .  S t 4 t i e t i e s  do n o t  

a lways  t e l l  t h e  w h o l e  s t o r y .  ~ven i f  we o o u l d  ~e~ a l l  t h e  s t a t i c -  



t i e s  a v • i  l a b l e  t h a t  we need t o  make • v e r y  s a t i s £ a e t o r y  t o r e -  

' oamt ing  t h e r e  would  s ~ i l l  be i n  our  minds • o e r t • i n  o l ~ n t  known 

as  p s y o h o l o g y  t h a t  we canno t  measure  s t a t i s t i o a l l y .  For  mumple~ 

a o ~ • i n  manager  o f  • v e r y  b ig  oompar~y in  ~ e s t e r n  P e n n s y l v a n i a  

has  ~ d e a v o r e d  r e c e n t l y  t o  • t t e m ~  ~o measure  what  he  o o n s i d e r s  

must  be p s y o h o l o  o i n  t h e  m a r k e t ;  i t  sounds l i k e  • v e t  7 f o o l i s h  
# 

t h i n g  bu t  we b e l i e v e  he w i l l  f i n a l l y  do someth ing  w i t h  i t .  

Le t  me i l l u s t r a t e  f u r t h e r ,  I n  1919 and ~hrough t h e  e a r l y  

p a r t  ~ 1920 we f i n d  t h e  most prom4nent  ooonomis t s  and 8 ~ a t i s t i o l a n 8  

oomtng o u t  w i t h  t h e  g t a t e w m t s  t h a t  p r i o e s  w i l l  r emain  • t  or  abou t  

t h e  same l e v e l  £o r  some t i m e  t o  oome. As • m a t t e r  o f  £ a o t :  on t h e  

b a s i s  o f  t h e  d a t a  a v a i l a b l e  t h e n  and pre~riou8 t o  t h a t  t t m e j  and 

f o r  t h a t  a v a i l a b l e  on t h e  b a s i s  o f  t h e  u m m l  methods o£ making f o r e -  

o a s i s ,  t h o s e  mm were  r i g h t .  However a t h e r e  was one e l emen t  t h a t  

t h e y  d i d  n o t  t a k e  i n t o  a o e o u n t ,  and by t h e  way, t h i n  has  been  a 

s e r i o u s  a rgmnent  f o r  our o r ~ a n i s a t i o n .  They d i d  nat t a k e  i n t o  oon-  

8 i d o r a t i ~  what  t h e  P u r o h a s i n g  A~ont was t h i n k i n g  abou t  t h e  f u t u r e  

p r i o o s .  A F t e r  • ! l j  i f  you oould  o n l y  f i n d  ou t  what  t h e  p o l i o y  o f  

t h e  p u r o h a s t n  c a ~ e n t l  o f  t h e  ooun~r¥ was ~ o i ~  t o  boj ~ha t  would  be 

mtzoh m e r e  i ~ z ' t a n t  boo•use  now ~ t a t i s t i e s  • r i s e  f~cm p o s ~  

s i t ~ t i O n S o  , ~ 

We had t r o u b l e  i n  doo id ing  w h e t h e r  we would  t a k e  t h e  s t a n d  

o~ seam o f  ~he  o o o n o n i ~ s  o r  w h e t h e r  we would go t o  t h e  t r o u b l e  o f  

sqmding o u t  a q u e s t i o n n a i r e  among ou r  b u s ~ e s s  f r i e n d s ,  v~e d id  t h e  

l a t t e r  and  i t  was t h e  one t h i n g  t h a t  t o l d  us  d e f i n i t e l y  t h a t  t h e  
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l~ei~ ql.ts were about to restrict their p,rohaeee. There 

w e r e  i m p o r t a n t  emou~h r e t u r n s  sen~ in  t o  j u s t i f y  us i n  m ~ l n g  t h e  

oor ree t  f o reoas t i ng ,  me were ahead o f  t i ~ e .  i t  i s  ~rue, but  even 

tha t  was best ,  T h e r e  we had a s i t u a t i o n  i n  whioh Chore w e r e  no 

~atlstioe avmilable and we were fortunate ena~h to eerie ~o that 

o o n o l u s i o n .  £ lo~ o f  t i m e s  we oou ld  have a v o i d e d  m i s t a k e s  it we 

had resor~ed ~o ~he ques~Ioanalre me~hod. 

Do not depend entirely upon everythln~ you see in l~'Ant, 

even though it is from an unbiased souroe of information. There 

=re o t h e r  q u e s t i o n n a i r e s  t h a t  d e t e r m i n e  v e r y  i m p o r t a n t  r a s t e r s .  

P r o b a b l y  t h e  q u e s t i o n n a i r e  has  been overdone  i n  tbAs o o u n t ~ y .  

The average Isnj i n  send in  G one out  o stakes a long  llst of  q u e s t i o n s .  

Even i t  answered by a oheek mark i t  i s  b o t h e r s o M  when s e v e r a l  hun-  

d r e d  a r e  r e c e i v e d  by an  o r G a n i s a t i o n ,  oompany or  i n d i v i d u a l .  Eaoh 

b u s i n e s s  man and s t u d e n t  shou ld  l e a r n  t o  b o i l  down q u e s t i o n s  as 

b r i e f l y  as  p o s s i b l e ;  a mush b e t t e r  r e t u r n  w i l l  t h e n  be o b t a i n e d .  

A good sample  on a f e ~  q u e s t i o n s  i s  ~uoh b e ~ t e r  t h a n  a poor  one 

on sBn 7 .  

AS an l l l u s ~ a t i o n  as  ~o hnw lengthy some q u e s ~ i o n n a i r e s  

a r e .  L a s t  y e a r  we r e c e i v e d  one w i t h  ~ i f ~ y - s e v e n  q u e s ~ i o n s ;  t h e r e  

were  o t h e r s  r e e e i v e d  f rom ~ n k s  t h a t  bo re  e i g h t e e n  o r  t w e n t y  

q u e s t i o n s .  Our p o l i d y  has  been t o  b o i l  them down ~o ~wo or  t h r e e  

l e ~ i n ~  q ~ t i o n ~  and i n  suoh ~ o m  t h a t  t h e  answer  may be STag s 

o r  SHoe. X s ~ l o n  t h a t  beoause  i n  our  work we may ofq~en have  

t o  r e s o r ~  ~e q~aes~lonnai r~s .  and we want  t o  avo id  l e n ~ h y  o n e s .  

I b e l i e v e  t h a t  t o  be a v e r y  i . ~ o r t a n ~  ~ o i n t  t o  keep i n  ~ t n d .  



. ,The Government  Uepar taon~  o f  C o . e r o s  h a s .  i n  our  opln~onp 

done more i n  r e s e n t  y e a r s  t o  b r i ~  t o  b u s i n e s s  men t h e  v a l u e  o f  

b u s i n e s ~  s t a t i s t i o s  t han  any o t h e r  one agenoy .  U n f o r t u n a t e l y  

t h e y  a r e  n o t  i n  • p o s i t i o n  t o  m-ks f o r e o a s t s  and some o f  ~he 

s e r i e s  t h e y  a r e  r e p o r t i n g  a r e  ooming ou t  a b i t  t o o  l a t e  t o  be o f  

u s e  ~o 1;hose who a r e  enga~e~ i n  ma~in~ f o r e o a s t 8 .  ~;e do and have  

been u r g i n g  b u s i n e s ~  men ¢o answer f u l l y  any q u e s t i o n n a i r e s  t h e y  

r e c e i v e  f r a a  t h e  O ove r na e n t  e b e a a u s e  ~he Gove rnaen t  I s  i n  a p o s i -  

t i o n  t o  ~e~ m a t e r i a l  t h a t  even a p r i v a t e  a&enoy l i k e  o u r s  oanno t  

obtain. Some types of business men will not answer qny que~tlona, 

s e a s  few w i l l  n o t  answer  a Government q u e s t i o n n a i r e ,  b ~  i t  i s  

g e n e r a l l y  1~ae t h a t  t h e  ~overrsnent  san ~e~ more t ~ n  a private 

a g e a e y .  

The Governmen~ q u e s t i o n n a i r e s  have  a l s o  been a t  f a u l t  i n  

• he past b~at ~f you follow ~heir deTelopmen~ you will see T~at they 

have eerie to ~he same oonoluslon8 we have. As previously men, Joined, 

t h e  Dabsen O r p a t s a t i o n  i s  p a r t i o u l a r l y  i n t e r e s t e d  i n  t h e  q u e s t i o n -  

n a i r e s  o f  t h e  B ~ e n t  o f  O o l e r o e .  The Government,  I would s a y ,  

h a s  &bout. t e n  tL~es  as  muoh s ~ a t i s t i o ~  on most s u b J e o t s  as  we h a t e  

b u t  no~ i n  a fo rm i n  which i~  san be r e a d i l y  u s e d .  ~iowever, i t  iS  

~ l u a b l e  m a t e r i a l  and we u s e  i t  as  one o f  our  s o u r c e s  o f  / ~ f o r ~ a t i o n .  

T h e r e  a r e  s e v e r a l  s o u r o e s  ~ro~ which we o~taLn o ~  m a t e r i a l .  

The Bureau  o f  M~ne~als ,  O o v e r ~ e n ~ a l ,  Fede ra l~  and p a r t i o u l a r l y  

$~a te .  f~u~l o~a be u s e d  i n  some I n e r t n e s s .  ~ut  we find tha~ ~he 

f i ~ w e e  h a t e  t;o be  h a n d l e d  w i t h  s e r e .  T h a t  i s  g e n e r a l l y  ~ rue  w i t h  

, 



t h e  ~ g u r m l  oF some o f  t h e  ~. .estcrn and S o u t h w e s t e r n  s t a t e s .  Tha t  i s  

O n e  l l o u r o e .  

A n o t h e r  s o u r o o  i s  t h e  t r a d e  j o u r n a l s .  Fo r  i n s t a n o e ,  f o r  

a m o n t h l y  b u l l e t i n  i s s u e d  in  ou r  o f £ i o e  t h a t  d e p a r ~ a e n t  has  t o  

moan a b o u t  one  h u n d r e d  and n i n e  t r a d e  j o u r n a l s  o f  v a r i o u s  t ~ e s o  

A ~ a i n ,  t h a t  i s  a | o u r o e  t h a t  mus t  be wa tohed  v e r y  c a r e f u l l y .  I n  

nmny i n s t a n o e s  t h e  t r a d e  J o u r n a l  f i g u r e s  a r e  t h e  ~ve rage ' ,  mat if 

y o u  e r e  makin~ a f o r e s e e r  f o r  llew York f rom q u o t a t i o n s  made a t  a 

¥,entern point there is a dlfferenoe in figures ~ the dif£ere~e 

in a flowin~ ~rioe mnrket, the prise they exited ~o resolve and 

not the one they as~uslly did receive. 

Too o f t e n  ~ : e n  s t a t i s t i c i a n s  a r e  , r ak ing  s t u d i ~ s ,  h i s t o r i o a l  

w t u d i e o p  t h e y  w i l l  u s e  f i g u r e s  f rom t r a d e  J o u r n a l s  t h a t  a r e  n o t  

t h o s e  s e x u a l l y  r o e e i v e d  and t h e y  f l e d  t h e i r  f o r e o a s t t n g  somewhat e l i ' .  

T h a t  i s  a v e r y  b i g  p r o b l e m  f o r  any f o r e o a s t i n ~  agenoy~ I t  moans 

e e e u r a t e  f i e l d  work~ k e e p i n ~  i n  t o u o h  w i t h  o l i e n t s  a s  to  what d i d  

a e t ~ a l l y  o o e ~ .  

I n  u s i n g  t r a d e  j o u r n a l s  we f i n d  t h a t  ~ n ~  a ~ e n e l u ,  p a r t i e u -  

l a r l y  c o l l e g e  n a i v e ~ s i t i e e e  a r e  a p t  t o  f i l e  a l l  t r a d e  j o u r n a l s  wi~h 

a d v e e ~ t s i n  E m a t e r i a l s .  I t  i s  b e s t  t o  p o s t  v i t a l  o l ipp in~ /o  i n  o o a -  

~ l t y  F o u p i n g e  a.ud keep down t h e  files. 

Anethes" s o w e e  o f  i n fo r~a~ t ion  f o r  us  I s  o u r  o l i e n t s .  Xn 

~ e ~  J~=pat~t~ant . f~e ld  we have d e v e l o p e d  a l i s t  o f  quest ionnaires 

£ o r  u s e  among o u r  oli~t,o. 

-\ 

That £ives ua s very  seed o r o u - o e o t i o n  
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o r g a n i z a t i o n ,  l~e have  t o  d i s o o u n t  some s t a ~ e n ~ s ,  ~na i t  i s  

~ r u e  t h a t  a t  t i m e s  f a o t e  o r  o p i , , i o n s  may be c o l o r e d ,  bu t  we soon 

l e a r n  t o  d i £ f e r e n t i a ~ e  b e t w e e n  t h e  good and th~  bad .  The o l d e r  

o l i e n t s  know how t o  h a n d l e  t h e i r  r e t u r n s .  In  t h e  g r e a t  mass o f  

returns we ge~ from clients we san easily seleot the honest op- 

t n i n n o .  Tha t  s o u r o e  i s  a v e r y  im~orCant  one f o r  u s .  

The~ a g a i n  we s e o u r e  ~ t e r i a l  f rom what  we mAght c a l l  

o o r r e s p o n d e n o e ,  We do n o t  a t ~ p t  t o  d e v e l o p  a l a r g e  volume o f  

e o r r e s p o n d e n e e  bu~ t r y  t o  keep  i n  t o u c h  wi~h s~ae  v a r i o u s  s o u r o e s  

in t h i s  c o u n t r y  and a b r o a d .  C l o s e  s u p e r v i s i o n  has  t o  be k e p t  on 

t h i s  w o r k .  T~e found  one i n s ~ a n o e  where  a man a b r o a d  was b i a s e d  

i n  h i s  ~ i t i o s  and l e t  t h a t  i n t e r f e ~  w i t h  h i s  b u s i n e s ~ o n s e e  

Those  t h i n g s  have  t o  be w a t o h e d  v e r y  o a r e l ~ l l y .  

I h a v e  now o u t l i n e d  ~o you t h e  o h i e f  s o , r o s s  o£ in~o~matAon. 

We send men t o  t h e  ~ l e l d  a t  ~ a e s  on v e r y  i ~ u o r t a n ~  t o p i c s  t o  ~ a t h s r  

i n ~ o r ~ t i o n  £ 1 r s t - h a n d e d .  In  t h e  s e a l  s t r i k e  i n  P e n n s y l v a n i a  we 

h~d p e o p l e  t h e r e  n e a r l y  a l l  t h e  t ~ n e  and we would  do ~he same t h i n ~  

i n  ar~r o t h e r  t s q ) o r t a n t  i n d u s t r i a l  s t r i k e  o r  d i s p u t e ,  p a r t i o u l a r l y  

i f  t h e r e  seemed t o  be  some t r o u b l e  conoe rn in~  t h e  o m m o d i t y  m r k e C s .  

~ e  would  h a v e  a man a round  j e s t  o f  t h e  t i m e  i n  t h e  o e n t e r n  i n  whioh 

t h e  o o a m o d i t y  was l ~ o o r t a n t  t o  wstah d e v e l o p m e n t s .  

you  oanno t  have  any one s e t  r u l e  or  p r o o e a u r e  in  s e a u r i r ~  

m a t e r i a l  t o  r a k e  £ o r ~ a s t i r ~ s . .  ~any a g e n o i e s  found  t h a t  ou¢ t;o 

• h e t r  s o r r o w .  Xou have  ~o h a v e  a f l e x i b l e  o r g a n i s a t i o n j  men ~ha t  

san  adap~ t h e m s e l v e s  1;o v a r i o u s  o o n d i t i o n s  i n  o rde~  t o  ge~ t h e  
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Oest  r e s u l t s .  

The p e r s o n n e l  p r o b l e m  in  an o r ~ a n i s a t i o n  o f  t ~ s  t y p e  

i s  w o r t h y  o f  m e n t i o n .  I t  i s  v e r y  d i f £ i c u l t  I 'or us t o  f i n d  a 

nan who i 8  a r e a l  s t a t i s t i c i a n  and was can meet  a wus ines8  man, 

obtain desired figures from ~lim, try to sell him the eervioe, 

advise him of the value of the service, and develop some inter- 

ohan&e of materiel be~een that man and our or&anisation. Re 

hate need of such a man b~auoe we mus~ send ou~ one that can sell 

h i ~ e l £  and a t  t h e  same t ime  s e e  what  he  can & e t f f r ~  ~he b u s i n e s s  

man f o r  our  own s e r v i c e .  ~:e do n o t  g e t  v e r y  f a r .  May I ram~nd you  

of one personnel problem ~e have settled definitely - that Is the 

sex of the personnel who compile figures in the home office. If 

you want accurate results you had better use women. You take the 

a v e r a g e  man and p u t  him down t o  the d e t a i l e d  work and h i s  a c c u r a c y  

u s u a l l y  f a l l s  off, ,  A c t u a l  t e s t s  show what  happens ;  be tween  e l e v e n  

and ~ w e l v e  o ° c l o o k  you  nad Oe~tor  nave  a g i r l  on t h e  Job ;  she  works  

mash o e ~ t e r e  ~o £ar  a o ~ e o h a n i o a l  work ~ o e s ,  t h a t  i s  done by ~ l s  

and n o t  ~ ~ .  For  s e o u r i n ~  s o u r c e s  o f  m a t e r i a l  men a r e  u s u a l l y  

u s e d ,  o c c a s i o n a l l y  a woman b u t  r a r e l y  so  a l t h o u g h  one o f  t h e  k e n t  

f i e ld}  a t o n e s  we ove~ had was a woman who was l o c a t e d  i n  R a s h i n ~ t o n .  

That  i s  v e r y  i m p o r t a n t  t o  keep  in  mind when d e v e l o p i n g  a s t a ~ i n t i o a l  

depa r t ;mea t .  

Ae t o  ache  o f  t h e  f e a t u r e s  o f  our  s e r v i c e .  ~ e  do c o v e r  a 

oonaidel~ble f i e l d ,  b o t h  b u s i n e s s  and f i n a ~ o i a l o  B r a o t i o a l l y  e v e r y  

J e t t i e s  has~ i n  ~he be~lnnin~e* s t a r t e d  w i t h  i t s  p r i m a r y  i n t e r e s t  

i I0. 



i n  t h e  mtook m a r k e t .  Tha t  i s  t r u e  w i t h  t h e  Babson S ~ t i s t i o a l  

O r & a n l s a t l o n .  One o f  t h e  l ead£n~  s e r v l o e s  a t  t h i s  t i m e  e t h e  H a r v a r d  

Eoonoa lo  S e r l r i o e j  d i d  n o t  bu t  t h a c  was an u n u s u a l  e x o e p t i o n .  T h a t  

was natural teoauae the s~ook market featume was the llne of least 

r e s i s t a n o e .  I n  d e v e l o p i n g  p r o f i t s  a body o f  i n f o r m a t i o n  was b e i n g  

a s s e m b l e d  a l r e a d y  s u f f i o l e n t  f o r  seamen m a r k e t  f o r e o a s t i n g  and 

t h e s e  sea~riooa s t r u o k  i t .  I n  making s t u d i e s  o f  t h e  s t e a k  and bond 

m a r k e t  t h e y  had t o  r e f e r  t o  t h e  p~oo s i t u a t i o n ,  F o / l o w i n &  t h a t  

p e r h a p s  I know o f  a t  l e a s t  ~wo. 

T h e n  e a s e  t h e  deve lopm en t  o f  t h e  s a l s a  s e r v ~ o e .  T h e r e  was 

a b u r s t  i n  s a l e s  e f f o r t  a s  you rkno~  d u r l n g  t h e  war  p e r i o d  and l a -  

m e d i a t e l y  f o l l o w i n g ,  and t h e n  same i n  a number o f  s e r v i c e s  w i t h  

wide  f e a t u r e s  e a n  o r g a n i z a t i o n  o f  ou r  t y p e  d e a l i n g  w i t h  s a l e s  o p e r -  

a t i o n s ~  mak ing  f o r e o a s t i n i s  o f  ~ u r o h a s i n g  power  by s~a tes~  e t a .  

F i n a l l y  t h e r e  d e v e l o p e d  an  i r ~ t e r e s t  i n  l a b o r .  T h i s  was q u i o k e n e d  

i n  ~he l a s t  two o r  t h r e e  y e a r s  ~y t h e  pasaa&s o f  t h e  I m m i g r a t i o n  

R e s t r i o t i o n  Ac t  and t he  f i e l d  f o r  l a b o r  a e r v i o e s  bsoame v e r y  l a r g e  

and t o d a y  t h e r e  i s  a T e r y  g e n e r a l  l a b o r  s e r v i o e .  Ue d e v e l u p e d  

o u r s  b e f o r e  t h e  Aot  was p a s s e d  and f o r  a number o f  y e a r s ,  s p e o i a l l y  

.dur ing  t h e  war  p e r i o d ,  made l i t t l e  p r o g r e s s  - t h e  g r e a t e r  b e i n g  

made i n  t h e  l a s t  two y e a r s .  

Some s e r v i o  es  have  gone  f a r t h e r  t h a n  t h a t .  One l e a d i n g  

e e r v i o e  i n  t h e  o o u n t r y  has  d e v e l o p e d  a s % r i o t l y  a g r i o u l t u r a l  

s e t t l e s  w h i o h  i s  a v e r y  v a l u a b l e  one .  ~ h a t  t h e  n e x t  d ~ r e l o t x a e n t  

w i l l  be  I do n o t  k~mw. 
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~ese services are all related. 1~e have come to the time 

whim we realize we do not know the stock market unless we know the 

eom~odLty mrket, and not the commodity markut unless we are ao- 

q u a i n t e d  w i t h  t h e  bond , ~ r k e t .  you c e r t a i n l y  do no t  know a &re~t  

d e a l  t o d a y  a b o u t  t h e  p o s s i b l e  p r o f i t s  o f  t h e  e o r p o r a C i o n e s  s e l l i n ~  

v a l u e  u n l e s s  y o u  a r e  somewhat a c q u a i n t e d  w i t h  t h e  f u t u r e  p u r c h a s i n g  

pcmer o f  t h e  oount4~ as  a whole  and i f  you want  t o  make a f o r e c a s t  

o f  t h e  n e x t  q u a r t e r t s  e a r n i n g s  o f  some b i$  o o r p o r q t i o n ,  and t h e r e f o r e  

o f  ~he v a l u e  o f  t h e  s t o c k ,  you  must n e c e s s a r i l y  know somethix~ abou t  

t h e  p u r o h a s i n ~  power o f  t h e  t e r r i t o r y  o f  t h a t  company which  i t  

serves. Our sales forecasts m~st be ~ade three months in advance 

i n  s t u d ¥ i n ~  some d i s t r i c t s  t h a t  a r e  most  i m p o r t a n t  t o  t h e  b u s i n e s s  

w o r l d .  

The l a b o r  s e r v i c e  i s  i m p o r t a n t  b e c a u s e  we c e r t a i n l y  have  

r e a c h e d  a p o i n t  wherG t h e  l a b o r  p o l i c y  o f  t h e  company has  a ~ r e a t  

d e a l  t o  do i n  d e t e r m i n i n g  t h e  p r o s p e r i t y  o f  t h e  c o . a n y  over  a long  

r u n ,  l ~ r ~ i o u l a r l y  where  a man i s  buy in~  s t o c k  f o r  a long t e r m  i n v e s t -  

mont~ We t h i n k  i t  f a r  more i m p o r t a n t  t o  know t h e  l a s e r  p o l i c y  o f  

t h a t  e ~ .  About o n e - t h i r d  o f  t h e  l a s e r  s e r v i c e  we s e l l  i n  ou r  

o r S e ~ t s a t t o n  l e e s  t o  t h e  i n v e s t o r s .  Tha t  i s  a p p a r e n t l y  t h e i r  i n -  

t e r e s t  i a  wa-~ohin~ l a b o r  c o n d i t i o n s .  Labor c o n d i t i o n s  a r e  a l s o  

~oo r t a~a~  t o  t h e  p u r c h a s i n g  a g e n t .  ~o have  c e r t a i n l y  r e a c h e d  ~he 

pe~a~ w h e r e  we r e a l i s t  t h e  l a o o r  p ,~l icy  o f  a company which i~ i ~  

a p e e t t l i a r  pos i~ icm i n t e r f ~ r e s  wi~h t h e  m a j o r i t y  o f  our  commod i t i e s .  

Die  m a r k e t  i s  v e r y  l e n s i : i v e  on t h a t  q u e s ~ o ~ ,  ~ome ~ime a6o we 

made a f o r o o a s t  Of a s l r L k e  whion d i d  oome ~rue  and t ~ e  £o reoas~  
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r e s u l t e d  i n  t r o u b l e  f o r  u s ,  o a u s i n g  tJte l o s u  o£ some o f  ou r  

a t l a n t a .  I t  i s  ~ a p o r t a n t  t o  know ~h,~t t h e r e  has  been £ n s t a n o e a  

where  s t r i k e s  h a v e  o o o u red  p e r h a p s  in  a d i s t a n t  s e o t i o n  o f  t h e  

o o u n t r y ,  b u t  s t i l l  t h e  s t r i k e  may s p r e a d  t o  ~he o o u n t r y  i n  whioh 

7ou have  p l a o o d  an o r d e r  and i t  may i n t e r f e r e  w i t h  t h e  d e l i v e r y  

o f  y o u r  g o o d s .  Those  f o r e m a s t s  a r e  more d i f f i o u l t  t o  make be -  

o a u a o  we do n o t  know j u s t  what  might  happen .  S t i l l  men have  

saved o o n s i d e r a b l e  money i n  ~mtohing l a ~ o r  ~ v e m e n t a ,  i t s  dim- 

t u r b a n o e s ,  and p r o t e s t  t h e m s e l v e s  aoeordJ~q~ly.  I t h i n k  I have  

j a r  shown you  ~he i n t e r - r e l a t i o n  o f  s e r v i e o 8  we u s e  and t h o s e  o f  

Soate ot, hca'Is e 

As t o  ~he ma~in~ o f  a s ~ e o i f i o  f o r e s e e r .  The re  i s  , s t  

a j e t  p r o o e d u r e ;  we have  n o t  r e a c h e d  She p o i n t  where  t h e r e  i s  a 

s e t  p r o o e d u r e ;  i t  has t o  be f l e x i b l e .  I n  ~ o p i n i o n  t h e  most im- 

p o r t a n t  s o r t i e s  we i s s u e  i s  t t :e  o o ~ o d i t y  s e r v i c e ,  t,e can do more 

good wl~h t h e  oommodity s e r v i o e  than we sun w i t s  a r~  o t h ~ r  one 6 f  

She men would  proi~erly u s e  i t .  yon have  t o  have  ~he o t h e r s  and l 

s u p p o s e  o u r s  i s  b e s t  known by t h e  s~ook s e r v i o o ,  y e t  ~ar  more e f -  

f o r t  £s  p i s s e d  on t h e  oommodity s e r v i c e .  The re  i s  a g r e a t  ma~:s 

o f  m a t e r i a l  t h ~  one  has t o  ~ e t ,  keep  up t o  ~ t t e  on p r i s e  p e o d u o -  

t i o n  and g r ~ p i n g .  That  i s  m e r e l y  a b e g i n n i n g .  O ive  most  any 

man ~ h e e e  L~lgures and t e l l  him to  make a f o r e o a s t i n ~  from same 

and t h a t  i s  a n o t h e r  ~ a t t e ~ .  

How do y o u  ~o a ~ o u t  am~in~ ()net ~here  a r e  v a r i o u s  p h a s e s  

t h a t  e~Ger i n t o  She p r o p o s i t i o n  from txme t o  time. For  instance, 
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t h e r e  a re  many mer ies o£ da ta  , v a i l ,  a le  on the  o o - ~ o d i t y  " c o t t o n " ,  

p e r h a p s  i n  t h e  ne i~h b o rh o o d  o f  l i l y .  Who p ~ o e  i s  set; in  an 

i n t e r n a t i o n a l  m a r k e t .  ~ h e r e  i s  no s o t  r u l e  f o r  making • f o r e c a s t .  

An~ one of .  t h o ~ e  s e r i e s  may become t h e  most  i .~portant s e r i e s  a t  a 

~ i v e n  t i m e .  That  ,arums one has  t o  make o o r e l a t i o n s  o f  a gre~t  many 

o f  t h o s e  s e r i e s  w i t h  a o h a r t  l i k e  you  f i n d  cont41~n~d in  our  w e e k l y  

l e t t e r ;  we would  p l o t  p r i c e s  o v e r  t h i s  c h ~ r t ;  we m t , ~ t  d e t e r m i n e  

w h e t h e r  t h e r e  was any d i s t i n c t  r e ~ u i u r  o o r e l a C i o n  oe~ween v a r i o u s  

c u r v e s  a n d ,  i f  t h e r e  w e r e ,  t h a t  made our  p rob lem a l i t t l e  b i t  ~ a s i e r  

o u t  t h a t  i s  o n l y  a b q i z m i n ~ .  1 t  i s  a m e r ~  g u i d e  bu t  no t  t h e  f i n e r  

means o f  s toking a 6 c r e s s e t .  ~,e have t o  kee  l) r e l a t i o n s  up t o  d a t e  

b e c a u s e  t h e y  mt~h~ be l n C e r f o r r e d  w i t h  Oy o~her  s ~ r i o s  - t h e r e f o r e  

t h e y  h a v e  t ~  be o o r e l a t e d .  

We h a v e  what  we c a l l  a " p r o d u c t i o n  i n , e x "  which i s  somewhat 

d i f £ e r e n t  f rom t h e " b u s i n e s s  volume index"  in  t h e  way i~  r e a c h e s  i t s  

c o n c l u s i o n s .  ~ e  f i n d  t h a t  many t i m e s  we ~e t  in  our  commodity d e -  

l~artment  ~he e o r e l a t i o n s  we want by makin~ o o r e l a t t o n s  w i t h  t h i s  

p r o d u c t i o n  i n d e x  p u b l i s h e d  from t ime  t o  t ime  in  t h e  commodity hUlAS-- 

t i e .  "We m4ght f i n d  t h a t  t h e r e  i s  some o o r e A a t i o n  be tween t .e 

~ e n e r a l  p r i s e  i n d e x ,  o o n s i s t i n ~ ,  o f  a l a r g e  number o f  o o ~ a o d i ~ i ~ s ,  

and ~he  p r i s e s  o f  o o m a o d i t i e s .  Any n ~ o e r  o f  t h e s e  t h t n ~ s  may 

o o e u r o  ~e have ~;o watch them e l i  and n a t u r a l l y ,  as you see, t h e r e  

e n t e r s  an e l e m e a t  o f  judgment ;  i f  n o t  we wou2d p r o b a O l y  make a~ou t  

n ~ n ~ d ~ - ~ a e  J)ero~mt OOrreo t  ~oreoae~in~s.  Th~il;, o~ smears., oomes 

f r em e x p e r i e n e e  and t h a t  i s  t h e  # rob lem - ~o ~eC me~ who can do 
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t h a t  SOl~ o f  t h i ~ .  zou car .not  u s e  juo~ment  e n t i r e l y j  however ;  i f  

you roaoh  a p o i n t  where  you f e a r  t h e s e  o o r e l a t i o n 8  a r e  n o t  o o r r o o t  

$o ou t  w i t h  a ~ u e s t i o n n a i r e .  Jud~uent  may Oe b i a s e d .  ~ u o t e  o f t e n  

even  t h o u g h  we e r e  supposed t o  so a n  u n b i a s e d  p e r s o n n e l  we have  a 

l o a n i n  E one  way o r  a n o t h e r °  I do no t  have  ohar~s  t o  shaw sash  s o -  

r e l a t i o n s  i n  d e t a i l ,  bu t  t h a t  i s  t h e  way in  g e n e r a l  i n  whtoh t h e s e  

o o r o l a t i o n s  must be k e p t  up to  d~ te  ~ o n s t a n t l y ,  a l s o  ohookod on by 

| n o d i r ~  men t o  t h e  f i e l d  i n  T u r i o u s  i n s • • n o e s .  

I t h i n k  I san  s a f e l y  say t h a t  i f  we a v e r a g e  a ~ h t y - f i v e  

p e r s o n a  ~n s e v e r i n g  s e v e n t y - f i v e  peroen~ b a s i s  oommodi~io8 we ha~e 

done a good J~b .  ~s a ma~te r  o f  f a s t  l a s t  y o u r  was t h e  b e e t  we e v e r  

had - a b o u t  n ine4y-~wo p a r s e s • .  ~ h a t  i s  umasua l ,  however .  I s h o u l d  

say  t h a t  i f  we would roaoh  e i g h t - f i v e  pc s e n t  e v e r y  y e a r  we would 

be do in~  a ~ Job ,  but  t h e  p u b l i o  expe:: t8 one hund red  p o r e • n • .  

They w i l l  n e v e r  g o t  i t .  

Famsin~ on to  ano the r  s o r t i e s  - t h e  sa les  sea, r i ce°  ~e ~e~e 

p u r o h a s i n g  power f o r e s • s a n  by s ~ a t e s  f o r  t h r o e  months i n  a d v a n c e .  

I n  t h e  f i r s t  p l a o e  you san r e a d i l y  s e e  s u o h •  s e r v i c e  would be o f  

l i t t l e  v a l u e  ~ an o r g a n i s a ~ o ~  t h a t  would l e t  o~t ~ w o r k i n c  p l a n s  

a y e a r  t i t  advanoa .  However we would s a f e l y  say t h a t  n i n e t y - f i v e  

pe~oen~ o f  a l l  b u s i n e s s  s c a l d  v e r y  w a l l  u s e  suoh • s e r v i c e  and t o o  t 

~he b a s i s  Of t h a t  g e n e r a l  f o r e s • s t i n g  i s  n o t h i n ~  D u t a  shook t r a n c -  

e s • i o n  and ~hs whole  f o r o o a s t i n ~  i s  deve loped  on t h a t  o b s i s °  ~ ?  

8~ap ly  b o o • y e s  we h a v e  ~o b e ~ t e r  measure  o f  t r a n s a o ~ i o n s  ~han tho~o  

i n d i v i d u a l  aoooun~s ,  no b e t t e r  G e n e r a l  me~nuree o f  p u r o h a s i n ~  

power a v ~ i l a b l o o  Tha t  i s  o o r r o ~ t ,  bu t  o t h e r  a e r i e s  a r e  d e v e l o p e d  
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fo r  m~-ka~ oe~ t i onse  e~ .  For ins~noe. ~he Keneral ~ ro~s i~K  

pcmer ,  a e  l n d i e a t e d  by t h e  ou rve  o f  shook t r a n s a c t i o n s  f o r  t h r e e  

monthl, alAKht be mod;Ltied by labor oonditions, by employment 

fiKures 1£ there should suddenly d velop a lesson:Ln K ot employment 

ti~re/ in the area z or whleh we are m~ing a £oreoas¢. There 

would be a tendeney to £1at~en the ourve; yopcean readily de~er- 

mine hew meh. 

~ake for instanee the figures on elemtZAoal current oon- 

s m a p t i o n .  ~ha t  i s  i , a p o r t a n t  now. ~e  a c t u a l l y  have  o o l l e m t e d  aS 

t i m e s  f~b~ares f o r  s t eam o a r  m o v m e n t s  whioh i s  i m p o r t a n t  i n  some 

few towns  In t h i s  o o u n t r y  be oa use  i t  does  i n d i o a t e  by hours  t h e  

movement f rom t h e  r e s i d e n ~ a l  s e o t i o n  t o  t h e  i n d u ~ r i a l  s e c t i o n .  

P o s t a l  s a v i r ~ s  b a y s  been o r e d i t e d ;  p o s t a l  r e c e i p t s  a r e  i m p o r t a n t .  

~ t  you  t a k e  t h e  men i n  Borne l o o a l  b u s i n e e s j  i t  has  to  be t aken  i n t o  

a o o e t m t .  £ h e r e  a r e  a m m b e r  o f  t h i n ~ s  whioh a r e  more o r  l e s s  l o c a l  

whioh h a v e  t o  be used  t o  r o u t e  ou rves  o£ p u r o h a s e  power .  

The l a b o r  s e r v i o e ,  as  you o~n r e a d i l y  r e a l i z e ,  does no t  

l i m i t  i ~ e e l £  t;o s t a t i s t i o e l  p l o t t i n ~  n e a r l y  as mush as  o t h e r  

f i e l d l .  We san  Keg a l l  s o r t s  o f  f a s t s  bu t  what  b u s i n e s s  demands 

t e  know I I  w h e t h e r  a s ~ r i k e  i s  l i k e l y  ¢o eome~ w h e t h e r  wa~tm w i l l  

o h a ~ l  and whem~ and i ¢  i s  v~ ry  d i t T t o u l t  t o  f o r e m a s t ,  t lowever we 

have been very sueoessful and hope far A,~rovment. 

We de ~b~Ash the only striXe index printed at pr~ent. 

Xt d o e s  no~ Imelude all but perhaps seTen~y peroent and eer~alnly 

deem i~lude the representative strikes in the ooun~ry as that 

K~ve~ 7ou ~ m e  i n f o r m a t i o n  t h a t  i s  o f  mmh v a l u e .  Xt i s  i n t e r e s t -  
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i n~  ~e kaow t h a t  a t  p r e e e n~  we a r e  n o t  w o r r y i n g  abou~ s t r i k a s j  

t h e  t e n d e n e y  i s  t o  f ~ a t t e n  ou~ in  ~ r i s o n  wit~l t h e  ~ S ~ o  

~,e a l s o  r ~ o r ~  in  t h a t  U u l l e ~ i n  l ~ o r ~ a n t  w e i l £ a r e  p i a n o ;  

we t r y  t o  keep  ~ ~ o ~ h  wl~h a l l  ~hese  deve lopmen t s  and send  ou~ a 

t o  Ee~ t h e  d a t a  f r ~  t h e  f i e l d .  Tha t  work i8  s t i l l  i n  t h e  p r o -  

o e s e  o f  d e v e l o ~ a e n t ;  we a r e  f e e l i n g  our  way and s t i l l  i t  seems ~o 

be aooepted and eeeem to  oe f a i r l y  suooesst~l  in workirq~o 

bex~ we t a k e  up t h e  A~nancia l  s e r v i o e .  ~he o r ~ a n i s a t i o n  

~ t  De bot~ f ~ o i a l ,  s t e a k s  and sondes U s u a l l y  we ar~  b e e t  

knmm by ~he s~ook narke~ bulletin aria t h a t  I s  a Oullet~n whlohj 

perhaps, draws sore f~re than any oth~r one. ~,e are oer~sAnly play- 

ing w l t h  f ~ r e  when we p l a y  w i ~  a s ~ . o k  aa r~e~  so we have  t o  expoo~ 

~ m ~ .  ~mds a re  anot~her s m t ~  e n t i r e l y .  ~,e are  very  proud o f  

~he f a o ~  t h a ~  t h e  bond b u l l e ~ n  o f  o u r s  has  a ~ood pe roen~a~e  o f  

t h e  banks  o f  ~he c o u n t r y  as  a u b s o r i o ~ r s .  ~ e r e  I s  no~ muoh of.  a 

~ u ~ - o v ~  An a o u i l e ~ i n  o f  t h ~  s o r t ;  n ~ r a l l y  t h e  o i g ~ e s t  burn-  

over i e  w i t h  t he  s took a a r k ~  b u l l e t i n ,  the  h i . e a t  by f a r °  

There i s  one other  po~ut I want t o  b r ~  ~o F o ~  rand.  

Xo~ may d tss£ree  wt~h t ~ t s  t heo ry  - a l o t  do and a ~ r ~ t  many a~ree.  

Xou h a v e  p r o b a b l y  seen  t~ our  sea-vise  and o t h ~ r  p l a c e s  a s u c r e  o f  

ee~me~l~y ~ p r i s e s  t n o l u d i n g  a l ~ r ~ e  number o f  e o ~ a o d i t i e s ,  a o u r v e  

8howln~ a p r i c e  movement ove r  a p e r i o d  o f  one  hundred  and ~ f ~ y  

y e a r s .  Ferh~J you have  no t  r e ~ l t a o d  t h e  s i g ~ L f i e a r ~ e  o£ i t  ~8 we 

see it. Oo~ml~ ~aek ~o 1788 on ~:hie prlee curve we s t r u c k  s low 

~ o t a t j  we s t r u c k  s h i g h  p o i n t  abou~ 1800 and a h i ~ h  p o i n t  i n  l~ZO. 
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We a r e  nov on t h e  o t h e r  s ide+ r e a o h i n g  a low p o i n t  and t h e r e b y  

d e v e l o p i n ~  a oyolOo There  i s  a s i m i l a r i t y  between t h e  ~ovement 

s i n e s  I~Z0 and t h e  ~ovement f o l l o w i n g  1866. I n  o t h e r  words i t  

appears t h a t  t h e r e  a r e  t h o s e  1 r g e r  p r i s e  070108 whiah  m ~ r v s r y  

i m p o r t a n t  whoa one i s  making l a r g o  r an~e  f o r o o a s t s  and l ~  w i l l  

n o o o s s a r i l y  a r r e s t  s h o r t  ran~o f o r e s e e r s  beoause  t h e  movement o f  

what  we s e l l  b u s i n e s s  o7o1o8 a r e  t h o s e  l i s t i n £  pe rhaps  greta ,~ne 

t o  f i v e  o r  s i x  y e a r s °  ~u t  r ~ e m b e r  ~ha~ t h o s e  o y o l o s  a r e  some- 

what  d i f f e r e n t  - on a &radual  d e o l i n o  r a t h e r  t h a n  on a &radua l  

r i e i n ~  l e v e l °  ~he oharao~or  o f  t h e  oyo los  be tween 18~6 and 1920 

a r e  v a s t l y  d i f £ s r e n t  f rom ~ o s e  we have  had s i n e s  th8~ t i m e ,  ~ e  

a r e  deTeloping i n t o  an e n t i r e l y  d i f f e r e n t  p ~ r i o d .  I f  you  do n o t  

~ e l i e v e  i n  t h i s  s e r i e s  we ~'eel ~ h a t  you  a r e  go i~  K t o  s t r a y .  We 

t h i n k  t h a t  ~hore  i s  a t endonoy  now, you w i l l  a g r e e j  f o r  a p e r i o d  

o f  p r o s p e r i t y  ~o be ~ o r e  e v i d e n t ;  i t  i s  no t  so ? r o m i s i n g  i n  t h e  

r e p o r t e d  movement f o r  1900 and 19~0o I n  o t h e r  wordsw a ~onaoney 

t o  s t ~ b l l i s e  t h e  a y o l e  ~o f l a t t e n  out  t h e  ou rve  and w h i l e  no one 

has  k e p t  f~&uros f o r  o y o l e  ouryos  f o l l o w i n ~  ~he C i v i l  Na t  we h a t e  

o m r r i e d  bask  euoh a t h i n g  and a p p a r e n t l y  t h a t  was t h e n  ~ u e °  There  

m e  suoh a few s e r i e s  bu t  t h e y  i n d i o a t o d  t h a t  t h e y  w e r e  go ing  t h r u  

t h e  m e  l;hinl; ae we now a r e .  I f  t h e r e  lm anT th ing  t o  ~hi8 we 

L i g h t  be ex@eo~bd4~ e ~ a o t l y  what  happened a f t e r  t h e  C i v i l  ~ a r  bu t  

no~ i n  ~uoh pz~mislng ao~ementSo 

The Fodea-al Rosary6  Sys tem i n ~ e r f o r e s  wi th  runny f o r e s e e r s .  

S % a b t l i s a t i o n  i s  one o f  ~ h e i r  ~ r o n t  a i d s .  ~he ro  a r e  o t h e r  f e s t e r s  

abou t  t h o s e  g e n e r a l  p r t  so movoaents .  ~h6 y e a r  o f  1789 i s  no t  t h e  
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l i - t t .  T h i s  c u r v e  .~m now be s e r r i e d  • , o k  t h i r t y  y m r s  p r e v i o u s  

t o  f ~ a t  d a t e .  & p p ~ r e n t l y  i n d u s t r i a l i s t s  h a v e  l i t t l e  t o  do w i t h  

t h i s ,  b u t  ware  have  • l o t  t o  do w i t h  i t .  

X ~  n o t i e e  t h a t  t h e  h i g h  l ~ i n t e  above  m e n t i o n e d  f o l l o w e d  

v e r y  i m p o r t a n t  w a re .  ~ e  g o t  t h e  p r i s e  o y e l e  o f  t h e  b a t t l e  o f  

W•terlee as well •s of the Civil War. 

We are earrylng on business difft®ently. ~e have talked 

• boat "hand to mouth buying m during the ~orld War and you thought 

it a new tern. X san give you refer•nets to business ~gaslaes 

after the ~ivll War using the same tern. The very phrase mhand to 

mou th  buying" was u s e d  t h r o u g h  1866 ~nd 1870. ~ e  a r e  &oing t h r o u g h  

t h e  same ~ h i n g  now and i t  i s  ~Po be e x p o e t o d  t h a t  w h e r e  t h e  ~ r i o e  

a o v e m e n t  may ~e g r a d u a l l y  downward, w i t h  r i s e s  h e r e  and t h e r e ,  

t h e r e  i s  g o i ~  ~o be  more c a u t i o n  i n  , ~ r o h a e i n g .  I n  ou r  o p i n i o n ,  

• p e r h a p s ,  t h e  mos t  i m ~ r t a n t  ~an  i n  any o r g a n i z a t i o n  f o r  euoh a 

period is the purohaslng ~ent. ne can make or break you. Ao- 

e m m t i n ~  i s  j u s t  ms i m p o r t a n t  p e r h a p s  b u t  o e r ~ a i n l y  • p u r o h a s i n g  

a g e n t  i •  sarah ~ro i~u~--~ant  l;han in • p r i o e  movemen~ o f  1920.  

ae ha• to watch hle pure,~ases • pit more oarefully and they will 

do t h a t .  The ~ r e a t e s t  f a c t o r  has  been  t h i s  "hand  t o  mouth b u y i n g "  

and  t h e  w i d e s p r e a d  knowledge  o f  s~ooks  on h a n d .  and w i t h  t h i s  we 

may ~ i v e  h i e ~ o a ~  • b i t  w i t h  e x c e s s  p r o d u e t i o n  b u t  we a r e  n o t  g o i n ~  

i n  an~ p e r i o d  e f  d e p r e s s i o n .  Aga in  t h e r e  i s  no r e a s o n  f o r  i t  a s  

l o n &  as  we ao~ as s e n s i b l y  as we do now. I t h i n k  t h a t  i s  i m p o r t a n t  

to remember .  
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When we s e e  ~he p r~oo  moveuen~ i s  downward, we would bo-  

| i e v e  t h e  F e ~ o r a l  R e s e r v e  87Jte~,~ w i l l  p r e v e n t  us  f r e t  r e a o h i z ~  

I~toh 8 low p o i n t  a s  &ppFitlohes d a n g e r j  a n d  b u s i n e s s  oan be done 

on a low p r i o e  i f  you a d j u s t  y o ~ s e l f  a o o o r d i n g l ¥ .  I~ I s  l o t  

t h e  p r ~ o e  l e v e l  t ~ t t  ooun~s;  i t  i8 ~he way you  o p e r a t e  i n  r e l a t i o n  

t o  t h e  l e v e l .  ~ h a t  has  no t  been d i s o o v e r o d  by a lo~ o f  men. 




