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INTRODUCING COLONEL HANFORD MACNIDER
(Colonel H. B. Ferguson, Director, A. L. £)

To the Officers of the Graduating Class =

I would, on behalf of the officers that have been charged
with duties in connection with the conduct of the school, express
our appreciation for your spirit of endeevor and comradeship that
has been shown throughout the year. All of the officers of the
Army, I eam sure, appreciate the benefit that has come to us due
to our work through the year with officers of the Navy and Marine
Corps. We hope that those cfficers have acquired some sympathy
with us in our problems of attempting to provide for obtaining
munitions for wer &fter the war begins. We certainly envy them
their greater readiness to strike promptlye ’

It is a pleasure to welcome those friends of the College
that have come here this mornings To Assistant Secretary of War
Colonel MacNider, under whose control this school operates, the
Feculty hes reported that in our judgment the officers of the class
have applied themselves faithfully and effectively to the tasks
allotted them during the year.

You have, during the past ten months, become familiar with
the index to the extensive duties over which the Assistant Secretary
has responsible supervision. He has the right to hope that by your
future work you will continue to merit his congratulations and

confidences

Gentlemen = Colonel MacNiders
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ADDRESS = COLONEL HANFORD MACNIDER

Gentlemen:

In congratulating you upon the graduation of this cless
in the Army Industrial College we heve cause for congratulating
ourselves, Anyone who has completed the work at this school and
has been aiding our problem has made himself of real and worth-
while assistance to this whole matter of National Defense in a way
which we think is a most important one.

It has been figured out that during the War the percentege
wees something like seventeen-to-one between supply and men on the
actusl fighting line. It took seventeen men behind the line in
industry to make every combatant soldier at the front effective,
None of us will claim that it is entirely true, but we at least
can claim with some ground that munitions is as important as the
manpower side and that is increasingly true because war nowdeys
includes the whole nation and not simply the men on the actual
fighting line,

Our contact with industry, so far as carrying on any sort
of National Defense is concerned, is going to become rore and more
important, You have fitted yourselves so you will be able to take
to Industry our requirements and give them a picture of whet we
will have to have. With men like yourselves, who have had a reesl
view of the problem, at the head of our procurement planning we
are going to be in a much more stronger position than we have been
before,

The man who is going to be properly fitted for high command
in the future will be the one who has a complete picture so far as
the munitions side is concerned so that he can properly use it and
understand what is going on to back him, what he cen do and where
he can strike most effectivelys

We are lucky, es you know, in having st the head of the War
Department the Secretary of War, Honorable Dwight F. Davis, who
hed thie College started, is tremendously interested in it and
wants to see the work go forward, fully realizing the importance
of the work you have been engaged upon. We are fortunate in our
Chiefof Steff, who is going to speek to you this morning; he real=-
izes the importence of and necessity for having men properly ground
in this undertakinges

To this end, out of what you build down here, let our work
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go forward; if you go into the field you can see that it is
properly applied to ell phases of work, whenever practicable
and possible, Every man who wears the uniform should understend
what will be expected from this side of the War Departmentts

activitye

Once more, I wish to congratulate you upon the character
and type of men who have attended the College this year,
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INTRODUCING DR, FRANKLIN H. MARTIN
(Colonel H. B. Ferguson)

Gentlemen:

Since the beginning of this school we have been,

from time to time, honored by the presenze and counsel of those
men selected as our Advisory Board, men who were outstanding in
industry, left their civil pursuits to come to Weshington when
the war problems were thrust upon the Governments Of these men
you will recell Mr. Baruch, Mr. Brookings, Mr. Crowell, Mr. Fif-
ford, General Carty, Mr. Gompers, and later Mr. Green and Colonel
F. A, Scott,

This morning we have with us another member of the Advisory
. Boarde There is in this country a group of men who individually
stend ready for eany call for service and who, under an orgenization
of their own choosing, stood ready for service in the World War,
Before our Nationg) or Army was involved, American doctors and
hospitals were sent to France., From this Medical fraternity a
leader was chosen by our President, He beceme the Nation's advisor,
served as a member of the Advisory Board and later as chairman of
the General Medicel Board of the Council of National Defense. He
brought to this task a ripe experience and the united support of
the American Medical Associations

I teke pleasure in intppducing Dr. Franklin H. Martin,

Director Generasl of the College of American Surgeons and a member
of the Advisory Board of the Army Industrial Collegeo
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ADDRESS - DR. FRANKLIN H. MARTIN

Gentlemen of the Graduating Cless =

‘here was & time when the doctors of medicine took it
upon themselves to say that we were the only humans who were
in war for the preservation of life rather than the destruction,
We can no longer say that; I heve just heard that seventeen men
in industry must provide for the care of one man at the front.
Teke these seventeen men who are not directly interested in the
destruction of the enemy; you do not expect them to furnish sup=
plies to the enemy. But can you imagine a man in the United

States Medical Corps refusing to give aid to an enemy who fell with-

in his lines? Therefore, I think even yet we can stick to that
old brag of ours - that we are the only ones who will care for
the enemy and friends alike,

In other words, it is the practice of scientific medicine
to care for all alikeeo

When I was asked to come here at the beginning of the War
it took seven men to help plan and advise about plenning for the
conduct of the War., It seemed as though the Medical man wes more
or less out of place but we soon found that the medicel edvisor
had his job also, In the field of industry it is necessary to
care for a large number of men, and we had to plan to care for
them in the way they had been or had not been by industry in gen-
eral up to that time. We immediately had %o plan on housing;
for medicel cmre for them and for their families. With the help
of the great labor organization, with the help of industry and
the aid of the Government, who paid the bills, we succeeded in
accomplishing thise

What next? When it was time to select an army it was de-
cided to select an army of fit men only, Bur first enrollment
gave us nine million men, Why did we insist upon having fit
men? With the cooperation of the Surgeon Generals of the Army,
Navy and Public Health Service, each man wes examined by a board
of five experts; among these experts was a dentist, a surgeon and
so on, who gave each mug¥§d§ rough physical examination. In
order to get forty=five thousand men it was necessary to examine
seven millione

Any one who participated in the work in the war at the tine
of its orgenizetion knows the disastrous condition affairs were
in when the volunteer workers first came to Washington. The
American College of Surgeons has e program that has been worked

out for the lust three yeers which fits in with what you are doing

here, a program by which the work may be coordinated,
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Therefore, last year st the American Surgeon's Convention
in Montreal s board was formed in which we have industrial repre-
sentatives by orgenizations like the U.S. Steel Compeny; labor
by Mr, Greem of the American Federation of Labor; end indemnity
compenies. They, through their studies of two years, have formu-
leted the program for the care of men in industrye

I hope that st least once or twice during this next session
of the School we will have en opportunity of heering from one of
these men on the medicel cere of men in industrys There is nothing
thet fits into the program more than that subject and nothing that
can 8id us in the conduct of & war more than the selecting of fit
men, beceuse statistics show thet our men in the war had a lower
rate of morbidity, a lower sick rate, than any cther grest armye.
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INTRODUCING GEN, C. P. SUMMERALL
{Colonel H, B. Ferguson)

Centlemen:

Ag officers of the Army we have a perfect right to
take pride in those examples of superb leadership that the
Army hes furnished to the Natione

It is not true that prior to the World War there were no
officers in the Army who had given thcught to the problem of
obtaeining munitions for modern were As a member of the Kernan
Boerd, Lieutenant Colonel Summerall beceme personally femiliar
with the problems you have been studyinge His conclusions, as
given in the record of this Board; were that if we do not achieve
preparednese for war, "we will find curselves fecing a national
emergency, self-crippled ageinst the hour of need"., His opinion,
ee & junior officer, became historyes

Today the situation is changed, He has returned to Wesh-
incton with all the honors cur Nation and other nations can
bestow, He is the Military Advisor to our supreme authorities,

Gentlemen, the Chief of Staff, General Charles P. Summerall,
has consented to address yous
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ADDRESS ~ GENERAL CHAS. P. SUMMERALL

Gentlemen:

The thought uppermost in my mind this morning is one
which I believe I can express for the Army as & wholes The Army
is very proud of this Industriel College; it is very grateful to
the Faculty and students for the progress made and especially for
the record of this past term, which is the first of the long
clessess The College has, in the very sequence of events, improved
and extended the scope of its instruction until today it is really
what I believe the Procurement Division of the War Department and
the Assistaht Secretary wants to mske it,.

The Secretary has referred to the members of this class as
"selected officers” of the Army. These officers, together with the
Faculty, have aided in securing for the College ite plece among the
domi neting end fer-reaching educational institutione in the scheme
of cur militery training.

I only wish that the entire service might know more of the
details of your worke The officers in the General Staff secticns
who visited you from time to time are, in turn, learning the les-
sons taught by your problems end their relations to our military
needﬂ.

There is nothing that I cen say to you gentlemen of s technical
nature that you do not knowe I would like to emphasize the relatione
ship of your mission to that of our militery problems end responsi=
bilitiess

If we study the history of any campaign we find it involves
three essential elements. One which I wish to emphessize is the
military element.s There are two others which have hed as their
foundation vidory or defeat, and very often defeat, and they sre
the economic element and the political element. From those studies
any one responsible for the progrem of war planning cen see that
it must be taken up generally in about that same orders

We have a system of military treining and a system of procure-
ment which we believe will respond to the needs of the military
element in a War Plene Until recently we heve not even been cone
scious of the economic element, You will recall that after the
President appeared before Congress on April 6th and mede his very
dramatic address, e resclution of the C,ngress contained these
words, "and to bring the war to a successful conclusicn, the entire
resources o the United Stetes ere pledged by the Congress", The
resources consisted of men and munitions and suppliess Our munitions
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and our supply problems were utterly unknown end only by
necessity did they come to be recognized,

The Assistant Secretary of War has steted that Wer is the
effort of the whole country. It is not an effert of the Army i
slones The resources of the country are in the scale just as
much as the lives of the men. Unless our people cen be teught
to understend that and undess Congress is willing to meke the
resources o the country in supplies and materisls aveilable, we
will not be prepared for ware

This nation is one of the few on earth that cen prosecute
a war to a successful conclusion providing &t will use the men
end resources at its disposals The organization of the resources
of the country for wer is wholly as importent as the orgenizaticn
of the machinery celling out the menpower. It was demomratiéd that
we could bring to the Colcrs and despatch overseas three hundred
thousand men per monthe Those men would have been useless and
will be hereafter unless they are equipped end supplied with the
necessary munitionse

We know that in eny great industry enormous production is
possible after a certein degree of preparation end development
hes been resched, but rew materiels alone do not produce sutomobiles
or cloth unless the factories have previously develcped their pro=~
ducts, power, machinery and personnels

If, therefore, in wer we can incorporate the resources of
the country, as basically we must do, and if they will organize to
produce what these three hundred thousend men need, teking that
number as & schemetic stendard, we cen each month supply to the
commander in the field the equivalent of fifteen divisionse If
we cen withsteand the pericd within which wuantity production can
toke place, we can give him an inorease of fifteen divisions per
month. Meanpower men be produced much more repidly then that and
the great problem is not military training or the securing of
menpower; it is the utilizetion of the resources of the country to
supply that Army with its needs in the fields This might be lcoked
upon as & civilien problem; of the three elements the p-litical
might also be looked upon as civilian, As a matter of fact it is
just as much e militaery one as the orgenization, training end em-
ployment of manpower; it must be done by those who have compre-
hension of its results and responsibilitiess

It would be well to give time, consideration and a certain
emount of experience toc cooperste with the work you gentlemen are
underteking end which you represent, If we can indoctrinaete men
of intelligence with the fact that all they have and their power
of retaining what thej have depends upcn the endurance of the
Government, end that the Government has endured so fer only by
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virtue of force of arms, the answer is clear. It has been I
given by prominent industrialists who regard it a privilege ;
to make that acknowledgment to the Government and the country ‘
which has given them their opportunity. L

There is & great desl for us to do. There is teaching i
and training of public sentiment, and if I would leeve one thought
with you it is that you must lift your voices wherever opportunity
affords among our people to have them see the picture as the mili=
tary man must see it, to have them recognize the obligations of
industry to direct its effort so as to coordinate the industry
with the armed forcer at any moment that hostilities threaten.

We have on hand a certein quentity of those articles which
can not be obteined through the ordinary supply of pesce time needs
of the people. They will reguire that program which the Assistant
Secretary of War has developed and which is being presented to
Congress year after year.

As soon as we get these doctrines firmly understood, I
believe our people will respond and we will be eble to accumulate
the articlee we need which cennot be procured from the industrial )
supply, and will be able to convert our factories to supplying
those needs which the Army will reguire upon mobilizetione

1 hope you gentiémen will reaslize that this is the beginning
of a new phase of your prafessional life and that whether you are
called upon to apply it directly or whether you are on duty with
troops that you will keep this in your mind and apply it wherever
practicable er possibles

In conclusion, I comgratulate both the Faculty and students
upon the completion of an extremely beneficial course and extend
to each ene of you my appreciation and good wishess
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