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Every thoughtful eivillan, especially if engaged, aJ I 
was, on the px~duoticm of £z~ supplied ~Ju~ing the late gaz, 
realises the absolute need of a well organized, intelllgeht 
and carefully planned ooordlnatlon between the Nation's 
i n d u s t r i e e  and t he  War D e p a ~ m e n t ,  p a r t i o u l c r l y  i t 8  P r o o u r e -  
meat DtvI8 ton.  

War t8  no l o n g e r  o o n f i n e d  to  a oombat between armed l and  
and n a v a l  f o r o e s .  I t  18 In  r e a l i t y  a oombat be tween t h e  
t o t a l  pooled reeouroee of  na t i ons ,  t no lud ing  the enti]~e OtWll 
popu la t ion  and a l l  i n d u s t r i a l  and oosm~rolal reeouzoes and 
f a o t l l t i e e .  I t  seeme p~obable tha t  in  the f u t u r e ,  a l l  may 
even be oonsor ip ted.  

The £xmy I n d u e t r t a l  COllege seems to no an e x o e p t i o n a l l y  
w e l l  t h o u e h t - o u t  and e f f t o l e n t  meane o f  s u p p l y i n g  t h a t  oon-  
t e a t  and knowledge neoeemury aJ  t h e  ba~ i8  f o r  peeper  p l a n s  o f  
h a n d l i n g  p r o b a b l e  I n d u s t r i a l  p roblems  i n  the  even t  o f  ~ n o t h e r  
n a t i o n a l  emergenoy.  I me t h e r e f o r e  v e r y  g l a d  Indeed  to  do 
what l i t t l e  I may reword t h i 8  end,  by t e l l i n g  you some th ing  
about  our  Company, i r e  p r o d u o t e ,  methods and p o e e t b l e  
t ime problems and r e q u i r e m e n t e .  

I am go tug  to  8how you:  

A general  p to tuxe of the Company and i t 8  pxoclnote. 

zz.  oRoANzzaTxm: 

How the  Company l e  o r g a n i z e d  and how i t s  v a r i o u s  
funot toae are eupervieed. 

zzz..S,aLZ pZ,S mU 01 Or  nODUCTS: 
How the 0o ,~nyee p r o d u o t s  are wold and dJ~t~vlbuted 
thz~ughou t  the  wor ld .  

IV.  PLANING & OON ,TROL ~ • 

How the probable demand f o r  v~ ' toue xegul.ax produeta~ 
i e  f o r w e n t  and how p l a n n e d  and o o n t r o l l o d  t h r o u g h  
the  w~riou8 m a n u f a o ~ i n g  p r o o e e e e e .  
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• V. P BOOU~ENT OF MATERIAL: 

How raw amd o t h e r  m a t e r i a l s  axe proouzod and some 
of  our  a~z - t i em p~ob~emo 

VI. ~.E~OTION & TRAINING OF PEBBONNELz 

Our methods of seouzin 8 and t r& in ing  personnel and 
t he  problem of  the l o s s  o f  men in "key w p o s i t i o n s  
through the  d ~ a f t .  

v i i .  e 0sL : 

8oamthing &bout ou~ g e n e r a l  power oonsuBption and 
how f u e l  r e q u i r e m e n t s  were zeduoed du~tng our l a s t  
emergency. 

1 .  

you know, our  Company does a world-wide b u l t n e s s  wl t~  
faotox~em, sa]A~ bzanohes and s tookhouses  I s & t i e r e d  t h r e s h -  
out  the wor ld .  I t s  p r i n c i p a l  o f f i c e s  and main p l a n t s  axe 
leo&ted in  Roohes tez ,  N. T . ,  and from t h e r e ,  in  genera&l, &l l  
a o t i v i t i e m  of  the  OoBpany axe s u p e r v i s e d  and o o n t r o l l e d .  

Roughly,  our  p r o p e r t i e s  and a o t i T l t i e s  Bay he  d iv ided  
i n to  f o u r  ~ o u p s  wi th  common e h a ~ a o t e z i s t i o s  as  to organir4e- 
t i o n  and f u n c t i o n s .  There axe:  

l .  Our JUuziean Group 

InoludJJ~g our  head o f f£oes  and JUaezioan p l a n t s ,  s a l e s  
b ranches  and stoekhoume8 and & f o z e t g h  sa l e~  d i v i s i o n  
o o n t z o l l i n K  South ~ e r i e a n ,  Mexioan, and Chinese 
s tookhouees  and d e a l e r s .  

2 .  Our Canadian Group 

Oomp~istng our  o f f i e e s  and p l a n t  in  Toronto,  O n t . ,  
w i th  £1~ branohes  and s tookhouses . .  
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i .  O~w:.RAL P ICYOP~ ( Cen t '  d .) 

3 .  Ou: B r i t l e h  I8].me & 
C o n t i n e n t a l  L'uzopeem Group 

O o n s i s t l n g  of F~dak L i m i t e d  w i th  i t s  head a d o n i s -  
t ~ a t l v e  and s a l e s  o f f i c e  In London,  And f a c t o r i e s  
i n  H a ~ w ,  England,~ Oopen t~ t ,  0 o r g y ' ;  Ylneennoe ,  
F ranee  ~- and Yacs,  HunKaz7. 

~. Our [odak A u s t r a l a s i a  Ozoup 

With head  o f f t o o e  a t  81dney and  f a c t o r y  a t  Melbou~nep 
A u s t r a l i a , a n d  wi th  Ate s a l e s  b r a n c h e s  and e toekhous e e  
i n  £ u e t z a ~ t & ,  Now Z e a £ s ~ d  and T a s m a n i a .  

For a little acre detal~ed plctuze, I will give" you a 
further deeczlptlon of these groups. 

1. American Ozoup. 

In R o c h e s t e r ,  N. Y. ,  we have ou~ J i t a t e  8 t r ee~  group 
of  b u i l d i n g s ,  ae we e e l 1  i t .  These o o n e l e t  of  ou r  
Main Of f t eo  B u i l d i n g ,  Main S t o c k ,  and R o c h e s t e r  8 a l e e  
Branch and 8hippinK B u i l d i n g ,  and our  e o - o n l l o d  
• 0 s a c r a  Work8 w . 

This  group has  a total f l o o r  area of  a little l e s s  
t h a n ~ O , O 0 0  squa re  f e e t ,  wish a t o t a l  of  about  
employee ,  1~100 of  whom a r e  t n  t he  o f f i o e e .  Zt i s  
l o c a t e d  on t he  81 t e  of  t he  origiDal "home of  t he  
KodakJ,  t o  which our  e i x t e e ~ - s t o ~ 7  o f f i c e  b u i l d i n g  18 
a eox~ o f  nonument .  

The MeAn Offlee Bulldlng Includes the ezeeutlve offloel, 
8ald~ & £dvertlsLug, Legal, £ooountlng, and 81nllaz 
d e p a r t N n t e ,  e 

~ameza H o r k e  

The C~seza gorks  makes, w i th  few o z e e p t t o n 8 ,  our  oon-  
p l e t e  l i n e  o f  kodake and canez~8 and noe t  of  t he  
a o o e e s o z l e e  which Ko wt th  t h e n ,  r a n g i n g  f r o n  t he  t n -  
expene ive  Brownie to t h e  new Cine I o d a k ,  i . e . ,  t h e  
s n e l l  a m a t e u r  n o t i o n  p i c t u r e  camera ,  and t h e  Eodaacope 
whloh As the notion pletuze pzoJectoz~or 16 me. film. 
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There a~e two o t h e r  p l a n t s  in Rooheeter  and a t h i r d  
p l a n t  o f  an independent  Oompany whioh we f o r m e r l y  
owned. Thte l a s t  t s  the Yolme~-O~aflex Oo~porat ion .  
employing about  150 poopl~J~ 

Thl8 p l a n t  nanufs~tu~er8  the  ~ l~p l ane ,  Ore.flex, 
Eastman View, and Oirkut  Osmez~8, t o g e t h e r  wl th  suoh 
s p e o l a l t t u  as, the  YinKe~-pr tn t  t amers .  Tho~ a l s o  
same a oomplete l i n e  of  p ro fess iona l ,  s tud io  and 
o t h e r  a ~ o e e 8 o : i o s .  In a l l  t he re  a re  f r o n  ~00 to  500 
d i f f e r e n t  a x t l o l e s  maaufaelruze<l. 

KmployinK about  55~ peop le .  

This p l a n t  ooouple8 over  100,000 square  f e e t  of  floor 
sp&oe. I t  18 devoted a lmos t  exolus ive~y  to the  ns~u- 
f~otuzo  o f  the  hiKh-F~ade l e n s e s  r equ t2ed  f o r  our  own 
use .  These vary  In  s i z e  f~om the  t i n y  a n a s t l g n a t  f o r  
the  Oine-Kodak, to  one h a l f  as b lg  as  a n e l l  keg f o r  
s e r i a l  use in  photogz~phinK whole o o u n t r y - J t d e 8  f z ~ t  
e l e v a t i o n s  ~1108 above the  g :ound .  

Enploying about  7000 l~eople. 

This Is  ou~ laxKeet  and n e s t  t n p o r t a n t  p l a n t .  I t  
s e v e r s  about  qO0 a~ze8 w i th  180 b u t l d i n K e ,  r e p r e s e n t -  
i ~  a t o ~ a l  f l o o r  area of  over ~,000,000 square f e e t .  
I t  has I t s  own r a i l r o a d  wt th  over 7 1/~ mi les  of  
s t a n d a r d  gauge ~aok ,  Inoludln E s id ings ,  two f l r e l e o 8  
l o o o n o t i v e e ,  and 25 box,  f l a t  and tank  o a r s .  

Next to  t h e  U. 8 .  I f tnt ,  Kodak Paxk £8 the  ~ o & t e s t  
u s e r  of  s i l v e r  in the  world. 

I t s  produo~J 8xe photoKzaphie f i l m ,  i n e l u d l n  K r o l l  
f i l m ,  F i lm Peeks ,  Conmerolal ,  P o r t r a i t ,  X-Ray and 
moving p t e t u r e  f i l n  (bo th  s t a n d a r d  35 me. s i z e  and 
16 me. Sine-Kodak);  pho tograph io  p a p e r s ,  of  whleh 
the~e 8zs  a p p r o x i n a t e l y  150 k i n d s |  dry  p l a t e s ;  pho to-  
gzaphlo  ehen ios~s  1 KodalaO p a i n t  and v a r n i s h e s ;  
a r t i f t o i a l  l ea the r ;  and sund: ie8 o f  vax~Lous kind8 and 
dese=lpt ions  1~0 nunerous to nent ton .  
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X s h o u l d  n o t  f a l l  to  n e n t t o n ,  hovovoz,  t he  s y n t h o t i o  
ozKanle  ehom£o~8 pzoduced  by ou~ S y n t h e t i c  OrKanie 
Lal~Ol'~tory, TheLl- p r o d u c t i o n  m b ~  f i z ~ t  a s  a 
p~tzLot ic  sez~rloe d~TlnK t h e  Wo~ whe~ Europesn s~ttx'~os 
of  s u p p l y  u~Jre Out o~f 8rid t he  ohe~ toa l8  u~ro un-  
obl~lLn~ble in  t h i s  oountzT. Tholz p:odu~lDion has 
s~noe been o o a t ~ u e d .  They ~ e  l~rodu~od a t  a l o s s  
bus a~o made avaAlab~e am a d e f i n i t e  ~nd Important  
o o n t ~ i b u t £ o n  to  J~ne~ean 8 e i m a t l f i e  p r o g r e s s .  

This  p l a n t  n e n u ~ a o ~ e 8  nuoh o f  1 t 8  own z~w t u t o r i a l s ,  
snob ~8 p a p e r  f o r  p h o t o g r a p h i c  p u r p o o u ,  g e l a t i n e ,  i 
nit~Lo, sulphu~e~ py~ogallio, and o t ] ~  aoids. 811ve~ 
n~t~tate erystals, paper and wooden boxes, netal eans, 
and similar aeceeeoz~es. 

OuULde of  R o e h o s ~ ,  we have a t  K i n g o p o ~ ,  Tenn. • 
~he Tennoeoee-Eas tnan  a o r p o z a t i o n  ehLch nmaufaetu~oJ  
~hO p~oduots  o2 wood dilJt:L~Latl@n, suoh 8dJ, wood 
a£o~hol~ a e e t o n e ,  a e e t a t e  o f  l~ne,  e h o s t e a l  and t e o h -  
n l e a l  ~ a l ,  and 1Lke e h e n i o a l s .  

ooze. 

In  PuaALo,  If. J . ,  we bsvo the Bssl~mn Ohenio~  Oorp.,  
m u n ~ s o ~ £ n g  8 l i n e  of  ehen ios~  speola l  to m~r 
busLneas. 

In ¢ b i o q o ,  we have the ~pp lo l l - -Loos is  Ootpa~ making 
a l i n e  of  photo l rs~h/e  j upp l / oJ ,  juoh am ~ o t o g r t . p h i O  
albums, ~pLoture noun~ ,  ere .  

a .  O a n ~ L t ~  Gz~up 

In  maz sooond ,  o r  Oanad~an G~oup, we h a m  t h e  OJnsdian  
rodak  Oompe~y. I ~ t s t t e d ,  l o o s t e d  in  Toron to .  Yhto 

oovor8 t ~ o n t y - f t v e  ~ e s .  I t  t8  l o o a t e d  on t h e  
mo£n l i n e  of  t he  C a n a d t a n - P s ~ t f l o  R.R. and oon818tg o f  
S£x nsJJa o o n e r o t e  b u i l d i n g s ,  w i th  a t O ~  f l o o r  s p ~ e  
Of 10~ 8e~@8.  Th i J  p~Lnt  o m p k y 8  8kouS ]DO0 p o o p S .  
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Gsnadian Gx~up ( Oont ' d . )  

In  a way, t h i s  p l a n t  l s  a combinat ion  of  ou~ Kodak 
PaJ~k and Oamora Works, s i n e s  we wssemble t h e r e ,  
cameras, and manufaoture  photogTaphte s u p p l i e s ,  The 
p l a n t  has i t s  own exeou t tve  and s a l e s  f o r e s 8 .  

3 .  ~ l t 1 8 h  I s l e s  and O o n t t n e n t a l  European Group 

In t i l t s  g~up t h e r e  8ze fou~ s a l e s  d i v i s i o n s  a n d  
f o u r  f a o t o z t s s .  The o e n t z ~ l  o o n t r o l  and adminto-  
t z a t l o n  o r r i s e s  azs  l o o a t e d  a t  the  Ktngsway o f f  t o s s  
i n  London. Hers a l so  i s  l ooa ted  the  Kodak Limi ted  
8alo8 Divisl~a whtoh handlen  sal~s f o r  the  B r i t i s h  
I s l e n  and Co lon ie s ,  I n c l u d i n g  I n d i a ,  EKypt, South 
A f r t o a ,  the  8 t r a t ~ s  S e t t l e m e n t s ,  and the  Dutoh Ess~ 
I n d i e s ;  a l t o g e t h e r  900 employees.  

The seoond s a l e s  d i v i s i o n  I s  the Kodak- l~ the ,  l o c a t e d  
in  P s x t s ,  This  d i v i s i o n  hand le s  u l e 8  f o r  Fzanoo, 
t he  Yrenoh O o l o n t u  and sou the rn  and sou thwes te rn  
Europe ,  t u c l u d l n g  Hol land  and S w t t s e r l a n d .  

Kodak ~tlen~f~ Gesellshaft 
- r ,  

The third division Is the Kodak £kt ten~Gesel lshaf t ,  
loe~tod tn ~erlln.~ThlS ,division handles sale~ for Gez.~ 
Domaazk, the  Ba lkans ,  Hungsxy, A u s t r i a  and 
f o r  no r thwos t szn  Euzops. 

01no F! I= Sale8 

The f o u r t h  salml d i v i s i o n  18 the 
D i v i s i o n  l oe ~ tod  a t  Ltngsway.  

Sins  F t l u  Sa les  

Olne f i l m  s a l e s  a~o no t  s eve red  by the  th roe  p r e -  
v i o u s l y  mentioned d i f l s i o n s ,  bu t  ~re handled  f o r  
the  e n t i r e  t o z T l t o r y  th rough  t h i s  8op~ra t s  d i v i s i o n .  

The fou r  p l a n t s  ~ro ,  f i r s t ,  

Kodak L i n l t o d  
Loos ted  a t  Ha:rrow, about  15 mi les  o u t s i d e  o f  London. 
This  p l a n t  s e v e r s  about  28 &ores,  has about  15 8~res  
unde r  r o o f  and onployees  about  1600 p e o p l e .  I t  
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J~odak L imi ted  (OQnt, d . )  

~odak- 
Paths 
plant 

A.G. 
Factoz7 

Vats 
PI~ 

~. ~odak 
Aus t ra-  
Asia  
Stoup 

~108 
Branches 

mam,l~a, o tuzes  a Oomplote l i n e  of  p h o t o E ~ p h t o  p l a t e s ,  
p~per ,  f i l m  and oamera8. 

KOO~, P, Sthe 

The Kodak Paths  P l a n t  to l oon ted  a t  Vincennes,  J u s t  
o u t s i d e  of  P a r i s .  This p l a n t  employs 900 to 1000 
people  and manufaetuzee d i f f e r e n t  k inds  of  pho to-  
g r aph io  f i l m  and powders and s o l u t i o n s .  

~odsk A,O. (Ts.otory') 

The Kodak l k t l e u ~ G e e e l l s h a f t  i s  a t  Oopentok, Jut% 
o u t s i d e  of  B e r l i n .  I t  employs,  a t  t h i s  t ime ,  between 
500 and 700 peop le .  This plan%, r e o o n t l y  a o q u i r e d ,  
w i l l  manufaetuze a oomplete  l i n e  of photo~raphio  
p r o d u e t s .  

Vatz 

The f o u r t h  and l a s t  European p l a n t  i s  a t  Vats .  Htmgary, 
noaz Budapes t .  This  p~ant  employs about  150 to 200 
peop le  and s~kee photogzaphte  paper  on ly ,  

~ .  Kodak A u s t r a l a s l & O r o u p  

In A u s t z ~ l l a ,  t he l~  t8 the  Kodak A u s t r a l a s i a  L imi ted  
Oonpany, This  i s  Ol~erated|u8 an independent  o r g a n i s a -  
t t o n ,  bu t  we own 51~ of  the  s t o e k .  The f a e t o z y  Is  a t  
Kolbouzne wi th  oxoeu t tve  and s a l e s  o r r i s e s  a t  Sidney 
and o t h e r  salem branches  a t  Adela ide  and o the r  
J m e t r ~ l l a n  and Nee Zealand p o i n t s .  

J~l togethoz,  t h e r e  8so employed a l i t t l e  l o s s  than 
1000 in  t h i s  g roup .  The f a o t o r y  hakes photo87&phio 
pape r ,  o@ats f i l m  b a s e ,  and f i n i s h e s  up and hand le s  
eamozm8 zeoo ived  f r o n  Uni ted  S t a t e s ,  Canada and 
~ng~nd. 

Salem Branches 

In ~ l d i t £ o n ,  the  0 o ~  has s a l e s  br~nohes  in Sew 
York,  C h i o ~ o  and san F r ~ o t s o o ,  and 29 e t~okhouse8  
i n  t h i s  oou n t ry  and o t h e r  s a l e 8  branohe8 and r e t a i l  
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s t ~ o s  t h r o u g h o u t  the  wozld ,  s o ~  

~0 In  ~u~ope 
8 /n  ~ r i o a  

10 I n  A s i a  
~ a u s t r a l i a  

Mew Zealand 
6 ~n ~outh  £ m e r i e ~  
1 In Moxteo 
1 i n  Cuba 
1 In Hawaii  

~ q ~ r n  

These w~l l  be n o n t i ~ n e ~ i n  e o n n o e t l o n  wi th  our  t h i z d  
~nOad8£1~ ' o o v e r ~  the  d i s t r i b u t i o n  o f  p r o d u c t .  

t h e  Company has  a t o t a l  o f  21,000 ompJ~yee 
t h r o u g h o u t  t h e  ~o~ld ,  

l I .  0RG£H IZ£TI(N 

In g e n e r a l ,  I t  has been IL~. ]i;astnsnes p o l i c y  t o  a v o i d  
)vez o e n t : a l l s & t l o a .  The 1de& has  boon to  s u p e z v l s e  s ~ n s ~ e r s ,  ~ 
r a t h e r  than  to  &t tempt  to  ~anage th~ouKh e e n t ~ r a l l s a t l ~ a  from ~'~ 
a f a r .  Over o ~ g a n l s a t i o n  h o l d s  many d a n g e r s .  ~ e z s  a r e  ~ 
t h e r e f o r e  &].lou~d a wide ~8nKe o f  l a t i t u d e  as  t o  ways and -~ 
meane o f  tM~oompl£JhLng t h e i r  ob ; Joe t i vee ,  t h e  ent~lre t e s t  b e -  ~ 
InK how w e l l  t h e s e  o b ~ e e t l v o s  a r e  a t t 4 1 n o d .  Gut o~K~ntsa-  : 
t~on i s  t h e r e f o r e  b u i l t  up o h i e f l y  om& unll b ~ s t s .  -:: 

Ohal~nsn,  Board  o f  D~zooto~8 ! 

I t  t h e  head ,  ~e ~ .  E u t m s n .  He ~s the  Chala~um o f  t he  
BoaJ~l o~ Dt~oetoaw.  To h~u z e p o r t 8  t h e  ~ s s J t  t o  l h o  
Oh~t~m~t who ~e ~ ohKTKo of  Of~ioe  Ke~8~om~t  and 
8 t a t  ~et  ~ s .  

Pr  den  

Next ,  we have the  ] ~ r e s t d e n t ,  Mz. g.  G. 8 t u b e r ,  who, In 
a d d i t i o n  to  h l e  p m t d e n t l a l  d u t i e s ,  f u n o t t o n 8  we v l o o -  
p ~ e s t d o n t ,  d i r o e t l y  r e s p o n s i b l e  f o r  t he  n a i n t e n s n o e  o f  
our  s t a n d a r d  o f  e x e e l l e n o o  o f  pho togr&phte  q u a l t ~ y  
t h ~ u g b o u t  a l l  o f  our p l a n t s ,  b o l h  h e r e  and a b r o a d .  

Vlo - ro,. a 

H e z t ,  oon~e KT. Fzs~k W. LoveJoy ,  Vtoe P a ~ s t d e n t  and 
aen e ~a l  M a n a g e r ,  DLTeet ly  unde r  ~ .  Love3oy eerie t he  
nansKers  o f  our  v a r t o u s  ~roupe  and p l a n t s .  These 

C ! 

J 
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Vi ce-Pr oi 

~ecretaXy 

~ice-Pree 
In ~hax1~e 
o~ ~leo 
~'oliclu 

~rk 
~ganlz- 

m~nagex~ re]~ozl; bask f o r  guidance on m a t t e r s  of  p o l i o y ,  
bu~ othe~wise are £ndependent up to the  p o i n t  C~ r e -  
s u i t e  a c h i e v e d .  They a re  l e f t  f r e e  to  dfsooye~ and 
f o l l o w  the bess  gays to  g e t  t hese  r e s u l t s .  

 .,oe-F.zes. ,,a . o:e ry 

] iex t ,  go have a v i o o - p r o s l d e n t  who Is  a l s o  the Oonpanyes 
eeoretary in  charge of the  Lega l  Department ,  

Vioo- e s .  in   a:Ke Of 

The~ we have a w i s e - p r o / d e n t  In charge of  s a l e s  po l i eLes ,  
Lnoludlng foreLKn and domestLo a~ver t is i~K,  

To the Vioo-ProsLdemt and ~ o n e n l  J ~ | g o r  r e p o r t  the  
OonpanyOs t r e a s u r e r ,  the  managers of  our domeetto p l an t s , -  
and &leo the heads o f  eueh dopaA~nents 8~ our Research  
L a b o r a t o r y ,  our  Department of I n d u s t r i a l  R e l a t i o n s ,  the  " 
l ~ t e n t  Dep~t tnont ,  and l ~ o d u e t t o n  P lann ing  Dop~rtmonte. 

Under She s u p e r v t s i ~  of  the  V i s e - P r e s i d e n t  in  eharge  ~: 
o f  8 a l e s  P o l i c i e s ,  gongs the  Gmaezal 8a l e s  Manager in  
s h a r e s  o f  domost io s a l e s ,  the  Kanager of  Oine or Moving 
P l o t u r e  s a l e s ,  She Kanagez of ~-Ray S a l s a ,  the  ManaKer 
o f  Ohemioal 8 a l e s ,  the  Manager of Export S a l e s ,  the  
~ e ~ r  .of Governmon~ and J~ro 8 a l e s ,  the  A d v e r t i s i n g  
Depar tment ,  and  the  Monster  of  ou~ S e r v i c e  Dop~rtmont. 
Under thLs dLv~.sLon a b e  com4~ supezT2s:Lon over the 
danl|e~a of  e£Z the  ~ p e ~ y o s  ~ b e ~  and o ~ n t a f n e r s .  
This d e p a r t n e n t  a l s o  i n c l u d e s  the  b~u~Ker o f  5tookhouse8 
and supoFv t s lon  ove~ the  Oompanyes r e t a i l  s~Ol~S. 

As an 2 1 1 u s t ~ j t t o n  of our p ~ n t  o~KanLsation,  ue w i l l  
o ~ o i d o r  t h i t  o f  our [od~k l ~ : k  J e r k s .  ~e re ,  we have 
K | o r k S °  JhMls~er Wl~  ~ A88teteJat ~ e r 8 ;  one wi th  
s u p e r v i s i o n  ove r  produetLon and the  o t h e r  r e spons tbZe  
f o r  e n g L n e e r ~  and ns£n tenanoe ,  LnoIudtnK the  &enera-  
t t o n ~ a f  ~ v e 2 ,  p]~t,s:t.t I a y ~ t  and oxpsns lon ,  fLze :p~o~ee-  
~kdnk,~:.pl~tt p ~ o t o o t i e n ,  a c c i d e n t  l ~ e v e n S i e n ,  and l i k e  
8 o t t ~ . s e .  
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Kodak Psxk 0 r g a n i ~ t i o n  ( C o n t ' d . )  

P r o d p o t i ~  D i v i s i o  n 

The P~oduo t ion  D i v i s i o n  i8  d i v i d e d  i n t o  t h r e e  K~oupo 
o f  dopo~rtments, wLCh a O e n e r a l  S u p e r i n t e n d e n t  in ehe~Ee 
of  o8~h g roup ,  and a s u p e r i n t e n d e n t  i n  cha rge  of  each 
d o psa~nen t .  

r o t  exanplo"  Our ~hoto~rAphic  PAper Group L8 r e s p o n -  
s i b l e  ~o A G e n e r a l  S u p e r i n t e n d e n t  under  whom come the  

S u p e r i n t e n d e n t  of  PAper ~ t l l  
S u p e r i n t e n d e n t  o f  B a r y t s  Coat ing  of  PAper 
S u p e r i n t e n d e n t  of  S e n s i t i z e d  P h o t o . a p h i s  

OomtinK of Paper  
S u p e r i n t e n d e n t  of I n s p e c t i o n ,  CoattnK and 

Paokin~ of PAper 

En~inoor in~  & M~Lntenanoe 

The En~noo l~nK & M~tn~nanoo  Department  i s  d i ~ e e t l y  
u n d e r  t he  s u p e r v i s i o n  of  & d e p a r t m e n t  s u p e r i n t e n d e n t .  

F :01  t h e  p ~ e r l o u s  eRuAo:Ation of  t he  p rodue t8  n&nu- 
f&e~u~ed &t oux Kodak Park Works, i t  w i l l  be no ted  
t h a t  i n  A way t h i s  p l a n t  i8  l i k e  an a g ~ e g £ t i o n  of  
f j ~ t o r t e m p  each w i th  I t s  own p r o d u c t s  or  l i n e s  of  
p r o d u c t s ,  o8~h under  i t s  own s u p e r i n t e n d e n t ,  each  
t i e d  i n  w i t h  t h e  een tx&l  o ~ K a n i s 4 t i o n ,  and each 
dependent f o r  ong~neezing and ma in t enance  serv ice 
upon the oen t r& l l sed  enKlneer ing depo2tmont. 

In our  t n d u s t r / ,  this onKineerLng and ma in tenance  
d o ~ t m o n t  f u n c t i o n  I s  re1-7 I m p o r t a n t .  ManufAotux'ln K 
p~ooossee  axe  a l s o s t  &lm&ys i n  t h e  p r o c e s s  o f  e v o l u -  
t i o n  and deve lopment  w i t h  ohanKo8 and Improvements  
c o n s t a n t l y  under  way. 

Bou~hly ,  we have  fx~m f i f t e e n  to  twen ty  t r a d e s  x~p~e- 
s o n t o d  in  t h t ~  dopaxtment  w i t h  A t O t a l  Of l l 0 0  tO 1200 
men employed.  The a ~ t t v l t t o 8  i n c l u d e  the  d e s i g n  and ,~ 
c o n s t r u c t i o n  o f  new b u i l d i n g s ,  &urea&t ie  machinery  and 
equipment  f o r  o s x ~ x ~  ou t  t he  vaxIou8 o h e m i o ~  p rooossoee  r s u p e r v i s i o n  oyez  t h e  g e n e r a t i o n  of  power,  and t h e  ~ 
tonanoe  o f  t h e  e n t i r e  p l s n t .  
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In  the  Uni ted 9 ~ e s ;  ou~ produc~8 axe d ~ s t r i b u t e d  from 
ou~ fou~ ~ 1 0 8  B~anohos. Those 8~e l o ~ t e d  t -  Roohos$oz, 
Now York O l t y ,  ~hioaKo, and ~ n  F l ~ n e i s e o ,  To tho~ t w O  s h i p  
our  p r f n e i p 8 1  p roduc t s  in oa~load l o t s  f r o u  ou~ ~ranoh Ship-  
ptD~ D~pS~ae~t  ~oo&T.od &t Kodak PS~k, Those ~ 8 ~ h o J  8~g 
r e s p o n s i b l e  f o r  the  d i s t r i ~ d t i o n  in  t h e i r  r e s p e o t i v e  
t e  ~ t t o r t  e s ,  

We a l s o  h u e  about  29 8tookhouoes soa~ te rod  ~b~ou~hou¢ 
tho oountzT, Tho s t o o ~ h m e e e  supply  p r o f e s s i o n a l  photo* 
gr&phozs~ pr£noip~l~y,  8rid suoh s h a l l  doalez8 as  8~e no t  
l ~ r g e  enouKh to  do b u s i n e s s  d i r o o t l y  wi th  t he  B~neh  houses ,  
The ~ a n o h o 8  r o J h i p  to  the  8~oekhouome w i t h i n  t h e i r  rospoo-  
t t v e  t e r r i t o r ~ o s ,  The s toekhouso8 ve ry  o f t e n  have t h e i r  own 
sa lesmen and e a r r y  the  I ~ o u n t s  o f  t h e i r  8m8~1 d o ~ e x ' s ,  £n 
wh£oh ease  they aesune  zesponsXbi l£ ty  f o r  the acoount~ Of 
the  roKuls~ doalo~8 mapp~Led by the  B r s ~ h o s ,  ~he~o 8~e o v e r  
~ , 0 0 0 .  For  them, o~odi t  £s passod upon b y - t h e  oon t~a l  
~rodi$ Depa~nen~ a t  Roohes~Oro Ooodo 8 re  b i l l e d  £z~n the 
Branoh houoos,  bu t  t he  n~oount i s  ke ]~  S t  Rochos te r  th rough  
dupl io&to lnvolooe  

r, xxmrt 

The ~zpor l  Kslo8 Do]~vtnonS I n  Roohoo~oz hand les  s&los 
th rough our  8~los  Bz~heho8 ~a 8outh  £merioa ,  ~6~Loo, 
~ a i n . ,  sad  J ~ ,  

saloe 
~ n a d t & n  Kodak Oompany, L imi tod ,  hand les  i t s  own pz~- 
dueSion and s a l e s  8rid s h i p s  i~o own p~odaao~J thzoughout  
the  Dominion 

K r £ S ~ h  ~ s l o s  & O o n ~ i u n ~ l  Europo 

The lu ropoan  Oonpanies ° oon~vol I have s l~o~dy oovorod. 
I n£gh~ aAId, however,  ~ha~ u n i f o r n t t y  as to Keno~al 
polLole8  i s  a u u r o d  ~hrough fzoquont  moot£nKs of the  
COnmit~ee o f  Mans~enent,  the  membership o f  ghioh i n -  
• lude8 t 
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J ~ i t i s h  I s l e s  & O o n t i n o ~ a l  ~ : o p ,  (~ont 'd . )  

(Oomit~es of X~u~enent) 

The Ohslrnan o f  the  Bu~opot~ Boazd. 
Tho 8ooJF. o f  the  ~uropesn Boszd. 
The KsJ~gOr o f  D~vopssn l ~ o ~ o ~ e s ,  
The ~ i n  K D i r e c t o r s  o f  t he  ~ 8a loe  D i v i s i o n s .  
An l n t ~  Ooml~ny ]~spzese~ta t ivo .  
• Oontinen~&~ O&ies A d v i s o r .  

The genoz~l  soheno o f  hendZing nsnu~ao~u~od F~'od~ot 
i s  14 nsnufso tu~o  i n  3~zge q u s n t i ~ i o s  in  those  p]~oo8 
uhoro, th rough s p o o i s ~ i ~ t i o n ,  juoh m s n u f a o t t r i n g  ix the  
shoapos$.  Where ]~bor  z~te8 or o tho r  oond i t ion8  hake 
i t  s ~ r i s s ~ l s ~  raw o r  l ~ z ~ l y  /~ooeesod pe~Ss a re  s u p p l i e d  
f r o n  anothez  p l s n t  and a r e  then f i n i s h e d  end oomp~etely 
M s e n b l o d  ).ooa~ly, 

Tlnue-, fo~ oz~np~e, our Os~8~2an and E n ~ s h  p ]~n t8  8~o 
supp~iod fl~m ~oo~ . l t o~  wi th  luoh  J s l ] ~  ¢ ~ u ~ s  1~r~8~ t~l 
osn be hos t  ooonouims]~y nsnuf&otured ~hozs.  Those 
p s z t s  go wi th  o tho r s  i n t o  the  oonp le t ed  ~ ,  

F i ~ t  ~ e ,  a l s O ,  re tAy f o r  t~e v lz io~8  p h o ~ o u a p h i s  
8 , n s i t i z i ~  .u~Ls ionJ  i8  f u n • s h o d  from RooM8~.~ f o r  
08nsdian Kodak L i n i t o d ,  ][odsk L imi t ed ,  Eng34uui, and 
rodak Jmstz&]~sl&p where i t  I s  put  thzough t h e  numozous 
f i n i s h i n g  opor&tim~8 and nsnufsmtuz ing  l~ooosee8 gh ich  
Ks to make t h e  f i n i s h e d  p roduo t .  This he ,hod i8 
&dv28able booauJe o~ the  VOlT ez~onsive  and ezpons ivo  
squipment r o ~ i l ~ d  f o r  t he  nanuf&eSuze o f  t h i s  mat, er~, 
2hru t h i s  mo~bod~ the  nood o f  dup22oat ion of  oxponsivo 
equipment i s  &voidod. 

ZT, P l , ~ z a o  u p  0~2~.~._ 

The problem of  ~oeu]~ t~ ly  a n t i o i p ~ i n K  She pzobsblo  
donmnd f o r  & produot  8J vsz~od and widospread 8J ouz8 
i s  ozt romoly o o m p l i u i o d .  This in n ,  no t  oa ly  booauso 
o f  our g o r l d - r i d e  d i s t r i b u t i o n  and sush  poXi t ims l  i n -  
f l u o n o e s  M t h i s  i n v o l v e s ,  but  ~ 0  bemsuso of She vez7 
naSuzo of  t h e  p l~due~.  
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Fluctua- 
tion of 
l)eaand 

~eth~ of 
F0reca~t-' 
ing 

~entral & 

Statlstl- 
cal Depts 

Serrtoe 
To other 
Depte. 

~?~r t I 

IY. PLIJII]O f f D  OOITROL ( O o ~ t ' d . )  

PhotoKz&phte f i l m  and ~ e r ,  l z r ~ 1 8 u ~ l !  ~ p o r ,  a r e  
no t  e n t i r e l y  s l ~ b ~ .  They de~e r toz~ te  wi th  ago and 
the  pzoduet  t h e r e f o r e  mast be dated,  and i ~ o v t a t o a  made 
tha t  I t  18 used up before the e x p t ~ t l o n  o f  the t ies ,  we 
denoted  by t h l e  d ~ t / n  8 .  

=he demand f t steJ n o t  utth d u dO  5 tts f o r  
the  d i f f e r e n t  months t ~ o u K h o u t  the y e a r ,  but  t h i s  
demaad 8~o0 vaZ18s widely  dependtnK upon whether  or  
no t  we have sn e a r l y  s p r i n g ,  good vu~s t ion  wo~thol": 
good and prosperous  t i n e s ,  e r e .  In some 31has - 
photoK=aphie p a p e r ,  f o r  e x s s p l e  - t h e r e  As a he&v~ 
demand ~us t  b e f o r e  the ~ l e ~ m a ~  sosson .  This a l s o  
&ppltes to  some extent  to  the a ~ t e u r  r~ser8~ ghtoh 
a~e purchased  a~ ~hr18~m~8 g i f t s .  

}~[othod. o.f Yo~'oeo~. t ~uu~ 

The g e n e s 1  method o~ s n t l e l p s t t n K  the  doJ t~d f o r  our  
reK-dls:  p roduc t  to to f o r e o a : ~  the  f u t u r e  by p u t  e x p e r t -  
enos ,  end to e s t a b l i s h  p=obable t r ends  based upon t h t s  
ozpe r ionoe .  There 8 :e  e a r , s i n  o o z = e l s t i o n s  between o u r  
s a l e s  and goners1  b~e lnoss  l n d l ~ t o z s  such ae bank 
d e p o s i t s  and ~ b o z  employment. Before me san ~ o p e = l y  
p l an  ou:  pzoduot ton  and sona r s1  i t  to the e s ~ b l t s h e d  
sohedu le8 ,  we n u t  t h e r e f o r e  have t r ip le  reoozde sad 
neoessazy  d a t a .  This d a t a  t8 o o l l e o t e d ,  oo3~ated and 
s u p p l i e d  to  ou~ v a r i o u s  depeztmemt8 by s e e m t z l l  
s t a t 1 8 t 1 8 8 ~  depa r tmen t ,  w~th an auxi~Lta17 s t a t t s t t o a l  
dop~rtnent leo~ted at  the ][odaX lq~k p lan t .  

S e z v l o o   epts. 

The turk  o f  t h e  ~ 4 t i J t i ~ 1  Dep&rtment i e  a s t a f f  
t o r y i s m  to  t h e  othe~r dop~rtment8 .  Ohozt Z s h o ~  1 to  
U t t v t t l o a .  Immg these, i t  fuz~tshos data to the 
1~u=ehLstng Department  on t he  5rider numbs: of  pz tc~8 ,  
nszket oondt t tons,  t e n d s ,  foro~ssts  f o r  KeneTal 
OoLuodlt tOl ,  f o r  raw m t e r l a ~ J  pu~ol~uJed, and re=  
oons~rue~lon n a t e r l a ~ ,  i~vtnK In  a ~ l l t t o n  t n f o r n s t i o n  
zeKazdlng s e a s o n a l  ~ a t t o n  in  l ~ toes ,  : e sazd tnK 
sourest of  s u ~ Y  aBd n a z k e t s ,  t o t s 1  eonoumpttons &rid 
I n v e n t o r i e s ,  
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11ke f o r  szaaple the l n l n g  Fisher Zndloes, 
ind ices ,  ere. 

I t  eupp~tes  in fo~na~lon  ~o the  P l a n n l n g  Dep~r~nem~ 
sore: r inK,  

(1) SeasonAl v s ~ l o n  i n  s a l e s  of p : r tno tpa l  
p r o d u o t s ,  

l~l  Lm~ t lJte ¢Jeends In  s a l e 8  of  t h e . e  p:rodne~.,  
F O l ~ O u t s  and b a r o n o t e l ~  8Keener whtoh oox,- 
: r e l a t i o n s  have been e s t a b l i s h e d ,  

a l l  of t h e s e  l n d ~ o a t ~  prrobable f u t u r e  s a l e s  f o r  
o e r ~ t n  pz~duot8 .  Among t h e s e  ba~ometerrs a r e ,  bank 
o lea r inK8 out81do of Je~  York C i ty ,  p:r lce i n d t o e s ,  

employment 

P r o d u o t t o n  Dept~. 

Fort t h e  p r o d u e t l o n  d o p ~ t n e n t 8 ,  i t  mappl l ee  i n f o z w a t t o n  
s e v e r i n g  o u t p u t ,  o o s t s ,  s e e r  t:rendm; ¢ o m p ~ a t t v e  p l a n t ,  
d e p a r t m e n t ,  and employee e f f t o t e n o y ;  I d l e  m a o h i n e ~ ,  e r e .  

P:L , tT:L  on Z PS- 
Fo:r the .Di.st:rtbutton Dopa.r~nent, i t  gathers In format ion 
oove:rJ.ng f l n t shod  Jtooks, ,ehlpmen't~, u n f i l l e d  o:rdo:r8, 
b:ranoh 8 tooks ,~oompsj ra t lve  branoh  expenses  and the  ease  
d a t a  f o r  the  e tookhousee .  

 pt. 
For  the  8s£ee DopmeSmonS. i t  f u r n i s h e s  d a t a  on o r d e r s  
N o e i v e d .  s a l e s  by p r i n c i l ~ l  p~oduots ,  pe r iod tm~l  s a l e s ,  
t~endm, s a l e s  by SeoKl~phtoa l  d i v i s i o n s ,  p e r  o84~i~ 
sales In o t t t e e ,  s ta tes and oount r tes ,  ere.  ~ eompute8 
l n d i e e s  of  PuzahamlnK Pews:r; mud e a t s  quo ta s  f o r  s a l e s  
fo:r v a r i o u s  d l s t r l o t 8 .  

~lwmrt~£al.~ I~pS.  

In  a e l n l l a r  way, pea~tinent  d a t a  i s  s u p p l i e d  t o  t he  
A d v e r t i s i n g ,  £ d m i n t s t r a t i v e ,  and I n d u s t r i a l  R e l a t i o n s  
D e p a z t n e n t s .  

Bas le  of Repor t s  ~ e  by 
eta'k, l.e t...*., .oa . , s.=Sunt: 

~ei8 of J As 1;o t he  d~t~  upon eh ioh  eueh r e p o r t 8  8 re  based ,  l e t  
~e~zt8 J us e o n s i d n ,  f o r  ezanple0 t he  q u e s t i o n  of  Purchas ing_  
~ e  By [ Power f o r  t h e  d i f f e r e n t  81~ t e s .  This would be d e t e r  
~t~ttsti~ mined from t h e  f o l l ow ing  d a t e :  
al Depl;1 

U 
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(1)  Number of persons reporl l ; in~ a.n Lnoome over  
$ 5oo. oo 

(a) A v e r s e  income, 8~ o b t a i n e d  from t h e  Repor t  
o f  t he  N a t i o n a l  Bureau o f  J~oonomle Reoearoh 
on D i s t r i b u t i o n  of  Zneomo by 8~&tee. 

(~) Jinllmaobile regio'l~&~ton ( p l e a s u r e  care)  

(/~) PropozSion  of dwell ings equipped wi th 
e lee t r i o i~y  &nd telephone. 

(5) Ex l~nd t t u~e  f o r  l u x u r i e s  and p l e a s u r e  
e s t i n a ~ o d  f r o l  t he  Exc i s e  Tax ~sken fz~m the  
8nnqaal r e p o r ~  o f  t he  0onnalsston f o r  I n t e r n a l  
Revenue.  

(6) ~ a s ~ n e  o ~ r o u l a t i o n  

(7) I n t e r n s  £n e d u o a t i o n ,  baaed on 

l~l ]~xpendi turee  f o r  e d u o a t i o n  
R e . t i e s  o f  d L t l y  a v e r a g e  a t~endanoo a t  
8ohool  to  t h e  t o t a l  number of  o h i l d z e n  
from f i v e  to  e tKh teen  y e a r s  of  s e e .  

(8) F o r e t K n - b o r n  p o p u l a t i o n  

(9) Bnr&l p o p u l a t i o n  

(10) 8 son s17  and r e s o r ~ J  

Eaoh s t a t e  to r a t e d  i n  eaAh of  t h e s e  e l e m e n t s ,  belnK 
8J r r anged  in  r a n k  from the  h i K h e s t  to  t he  l o w e s t ,  w i th  
t h e  n e d t a n  c o n s i d e r e d  U 100. A wetKh~ed lndex  i s  
t hen  oomlxs~ed f o r  eaeh e ~ a t e  f o r  a l l  f a s t e r 8  oonbtned .  

" : -  T o ; s o s  

Zf t h i s  o r p x L t s a ~ i o n  and t h e  f u n o t i o n s  of  t he  8 1 ~ t t s -  
t i e s 1  Depa~tmen~ szo  o f  p s z t i o u l a r  i n t e r e s t ,  I mould 
r e f e r  you t o  t he  s . r t l e l e  by gz .  U. B. Folsom, head  o f  
~hts dop~men~, in the J t m ~ ,  19~ ,  issue ~ ,  tThe 
~ w r d  Business Re~rLee.. 
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The o b j e e t  o f  p l ann ing  im to n a i n ~ t n  s took  on as low 
a b a J i e  as i e  p~8~t io~b lo ,  eons ido~ln  K the e e a J o n a l  
f l u o t u & t i o n e  and demand fo~  the p~oduot, to promote 
naLtnUn t u r n o v e r ;  and to p l an  f o r  even p~oduet ion 
mohedulee tl~rouKhout the  d i f f e~on~  months of  the  yoa~.  

ae fo~u~t  ~a lenda  a, 

I shou ld  i n t e r j e c t  he re  p e r h a p s ,  the  oxpla~u~tion tha t  
f o r  a~oountinK and oon t~o l  purposes  we adopted ,  
o f feo$1ve  Janua ry  l e t ,  1 ~ 8 ,  the  eo -o&l l sd  SReform 
Os londe~ ' ,  wi th  1F equa l  p e r i o d s  of  f o u r  weeks esoh 
and wi th  o u h  d ~  of  the week f & l l i n s  upon the  sane 
date, i n  place of  the reeul .az  eslendaz with i t s  32 
unoquaI months. 

O o n ~ i s o d  Plm~n£nK Dept. 

Usin K the  tn~ozmst ion  ful-niehod by the  8 t a t l e t i o a l  
Depsz tnon t ,  the  O e n t r a l t s e d  PlanninK Department f o r o -  
¢~J$8 the  p z o b a b l o  demand f e z  t he  me, or  i tems of our  
produe~ and ieeuo8 to  the  d i f f e r e n t  p l a n t s  clef i n /So  
q u a n t i t y  order8  f o r  the  oneuin  K monthee l ~ o d u o t i o u ,  
t o g e t h e r  w/ th  t h e  p robab le  ou tpu t  f o r  t he  nex t  8ueoood- 
ing  f i v e  months,  eove r ing  i n  a ~ , t h e  roqui remento  f o r  
a p e r i o d  o~ s i x  months.  

Sundry i t ems ,  8uoh am p r i n t i n g  f r ames ,  develop/nK t a n k s ,  
e r e . ,  a~e nenuf&otu~od in  quwa t tk ioe  meet eoonomloal  to 
the  p r o d u c t i o n  depa~ tnen ta .  This n o o o e s a r t l y  means, 
t h a t  the  q u a n t i t y  produeod o f t e n  oovors t h r ee  nonthsO 
r e q u i r e m e n t s .  Oonsoquent ly ,  t he  P l a n n i n g  Depaz~ment 
i s s u e  o r d e r s  oove r tn  K q u a r t e r l y  r e q ~ r e m o n t e ,  wi th  
i n e t r u o t i o n 8  t o  make d e l i v e r i e s  on d e f i n i t e  da~o8 throuKh- 
ou t  t h a t  t i m e .  In t h i s  way the  ms~ufao tu r lng  dopa r tnon t  
i8  ~ble  eo have in  prooese  a l o t  ~ S o  enough to  produoe 
ooonomies l ly  and a t  the sane  t ime folZow the q u a n t i t i e s  
am eml led  f o r  by the P18nnin K ~ - n t ' m  eehodulo .  

The q u a n t i t i e s  o f  t h e s e  o r d e r s  i s  detex~inod a f t e r  oon- 
8 u l t s t i o n  with  t he  nsuu~8~ng depar tment  88 t o  
ooonomio~l n o l u f ~ o t u ~ n g  ~ ) t 8 ,  and o r d e r s  we p l soed  8~0 
oor roo tod  from the  o a l o u l a t e d  amounts ,  as  may be 
neoosesz7  to  obte~n t h i s  o b J e o U v o .  
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B~j~nke$ O r d e r s  Broken  Doun 
]By P] .snt .  Prod~,,.o..t~,,on Depto. 

The o r d e r s  f~ou  t h e  O o n t ~ a l i s e d  P l a n n i n g  Depa r tmen t  a r e  
b l a n k e t  o r d e J .  They a x e  n o t  d e t a i l e d  and i t e m i z e d .  
These b l a n k e t  o r d a ~ s  r e e e i v e d  by  t h e  d i f f e r e n t  plants  
a~e t h e n  b r o k e n  down i n t o  e lonon ta~ l  r o q u i ~ e m o n t s  ~nd 
h a n d l e d  i n  z e K u l s ~  x o u t i n e  by  t h e  p l a n t  p r o d n e t i o m  
d o p s ~ t m e n t o .  

O r d e r s  f o r  Oe, stez 'ae,  f u r  e x a m p l e ,  g i v e  t h e  t o t a l  q u a n t i -  
t i e s  o f  oamora8 whtoh w i l l  be  r e q u i r e d  and  s h o w s  
d i s s e c t i o n  in  quant i t y "  be tween  theme f o r  which psa lm 
o n l y  ~ e  to  be  made and f u r n i s h e d  to  t h e  8 8 n a d l s n  and  
~ l l s h  p l a n t s  and t h o s e  which 8 z e  to  b e  f i n i s h e d  
o o m p l e t e  a t  R o c h e s t e r .  They a l o e  show t h e  a l l o c a t i o n  
o f  t h o s e  ~ t t e r  to  o u r  v s z i o u e  d i e ~ i b u t i o n  d i s t r i c t s .  
In  o t h e r  w o ~ ,  f lKu~oe  axe  g i v e n  chewink  t h e  q u a n t i t y  
to  b e  d t s ~ t b u t e d  l e g a l l y ,  ~ t h e  q u a n t i t y  t o  be  a l l o c a t e d  
to  t h e  R o c h e s t e r  F o r e i g n  8&los  D i v i s i o n ,  t h e  q u a n t i t y  
t o  be  d b t ~ l b u t e d  th~maKh Kodak £ u s t ~ r a ~ 8 1 a ,  and t h e  
q u a n t i t y  o f  psa~e  to  be  s h i p p e d  to  ~anada  and i ~ r o p e  on 
~ o o o u n t  o f  Kodak L i n i t e d e e  p l a n t  a t  Har row.  

Our s$ook  o f  koda~k8 I s  a b o u t  s 2 . 7  months  e s u p p l y ,  
n a k l n g  a t u r n o v e r  o f  a b o u t  ~-5, whig.J| we thank  i s  v e r y  
good ,  oon81dor tnK t h a t  t h e  a v e r a K e  t u r n o v e r  f o r  s l o t h -  
lnK,  d r u g  s t o r e  a o e e e s o r i e s ,  and hardes~re  s t o r e s  t 8  3 . 1 .  

F ~ n i n ~  ~ e p t .  Has ~ Sub O r o u ~  

The Planning Depsztnont  ha8 four  sub ~roups: 
{1) There ~ the S o u p  oontro l l lnK sobedule8  and 

~ e n d 8  o f  p r o d u c t i o n  o f  s u n d r i e s ,  o h e m i o a l e  • 
n i t r o o e l l u l o e e  s o l u t i o n s ,  and Premium e a n e r u .  

(a) There  2s t h e  ~ o u p  h a v i n g  o o n t r o l  o v e r  a l l  o f  
o u r  v a r i o u s  k i n d s  o f  p h o t o ~ e a p h i e  f i l m ,  e x e e l ~  
8 ~ a n d a r d  n o t i o n  p i o t u r e  f i l m .  

(~) A i ~oup  hsvinK o o n t r o l  over  koda~m and l e n s e s .  

(~) A J~oqtp b a v t s ~  o~ttl~Ol over Jotlon p i o t ~ !  
fi~t. 
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~roduol; 

Sa~es 

~n 8ddl tCon  to  t h i s ,  t h e r e  I s  then  Che ~odak Paxk 
l~ennlJ l  K DepaJ~tment whtoh o o n t r o l o  the  p r o d u c t i o n  
f o r  t h a t  P l a n t .  

I b e l i e v e  an  1 1 1 u s t T a t t o n  from t h e  ohaJrt8 p r e p a r e d  
v i i i  Bake s o r e  p l a i n  t h e  d e t a i l  of  t h i s  p l ~ n i n g .  
Refe r l~nK to  Chezt I I ,  showing P roduo t  tBn 8 a l e s ,  t he  
~L~ht l i n e  obey8 t h e  v a z t a t l o n  w i t h i n  t h e  monthp ands 
~ o n  non th  to  n o n t h ,  i n  t h e  q u a n t i t y  o f  t h t s  p r o d u e t  
s o l d .  The heavy  b laok  ]. tne shows the  twe lve  months e 
avereKe 8 ~ l o e .  ~ o h  month,  t h e  now monthly  ~tKuro 
I s  added and t he  o l d e s t  nonth  i s  dzopped o f f ,  so t h a t  
t h i s  t s  a twe lve  non th8 ,  nov tn¢  eye -eKe .  The pa th  of  
t h i s  l i n e  shows t he  g e n e r a l  t r e n d  and the  d~eh l i n e  
dzaen t n  shows t he  &verses  o f  "seen e o f  t he  nov tn  K 
averaKe and e s t a b l t s h u  t h e  d e f i n i t e  t r e n d  f r o n  g h t o h  
unde~ no~ne~ eondLitionB, wi th  no u n u s u a l  f ao to~8  
o~opptng up,  f u t u r e  e a s e l  s a n  be quite d e f i n i t e l y  
p r e d i c t e d .  Ou~ ~ t a t t e t i e a l  Dopa~ment  have even 
e s t a b l i s h e d  d e f i n i t e  a]~ebre~to fo rmulae  f o r  t h e s e  
geonet~" to c~urvee. 

Sometimes t h e  b e e t  o f  p l a n s  go a i r w a y .  L f t e r  y o l z !  o f  
f a i r  ¢ o n s t | t o n o y ,  t h e  ourve  s u d d e n l y  dropped .  This  
gum n o t  ¢moxpoetod,  however ,  as  t¢  t0 t h e  r e s u l t  o f  t h e  
p r o t e c t i v e  t a z l f f  g l 3 ~  t h a t  have been ¢ h r o ~  up 8zound 
t h e  ve~tmas European ooun t r t em due to  p r o t e s t  ooonomlo 
o o n d i t t o a s .  This  has  n o u r i s h e d  o o m p o t i t l o n  cud mat ou~ 
e x p o r t  s a l e s .  The produo~ I s  am u n i m p o r t a n t  one w i t h  
ugw b u t  t he  ¢ml~e show8 we17 g r a p h i c a l l y  how e l o s e  
wor ld  a l l & i r e  must  be s t u d i e d  and ooord in&ted  w i th  
s t a t i s t i c s ,  i f  p l ann tnK and sohodu~£ng t8  t o  be e n t L ~ e l y  
s u o e e a e f u l .  

I t  g111 be n o t e d  t h a t  t h i s  p l o t  I s  made on l o K e ~ l t h n i o  
p ~ p e r  and a K a i n s t  a v e z ~ t o a l  l o K s r l t h n i o  s e a l s .  

Keying f o r o o ~ e t  t h e  p r o b a b l e  donand fox  the  p r o d u o t ,  t he  
n u t  problem t8  t o  p r o v i d e  f o r  an even p r o d u o t t o n  
s o h e d u l o .  The pu rpos e  l e  ~o have  t he  p z o d u e t t e n  eohedulo!  
u n t f o ~ n  th rouKhou t  t he  ye~rp w i t h  the  e x o o p t l ~  o f  t he  
two months o f  June  j~d  J u ~ y ,  when i t  18 d e s i r a b l e  to  
r e d u c e  t h e  p l ~ d u e t i o n  8ppl~  f l a t  e l y  2 0 ~  
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Product eBW, 
Normal Season V a r i a t i o n  

On a u n i f o r m  p r o d u c t i o n  s c h e d u l e  t h r o u g h o u t  t he  p e a r ,  
we would o~ c o u r s e  produce 8 1 / ~  o f  t h e  y e a r l y  o u t p u t  
each  month. With t h e  a l l o w a n c e  f o r  v a c a t i o n s  o u t ,  we 
p l a n  to p roduce  8 . 6 2 ~  of  our  p r o d u c t  i n  each o f  t he  t e n  
months and 6 . 9 ~  d u r i n g  t he  two summer or v a c a t i o n  
months .  R e f e r r i n g  t h e r e f o r e ,  t o  Chart  I I i ,  P r o d u c t  tBa ,  
Normal Season V a r i a t i o n  i n  P r o d u c t i o n ,  Sa les  and S tock ,  
t he  dash l i n e  shows t h i s  p l a n n e d  p r o d u c t i o n  s c h e d u l e  i n  
p e r c e n t a g e  of  t he  t o ta l  y e a r  es ~s lness .  

by the  c o n t i n u o u s  heavy l i n e .  

FWom p a s t  r e c o r d s ,  the  p r o b a b l e  monthly  s a l e s  i s  p l o t t e d  
i n  p e r c e n t a g e  of  t o t a l  y e a r l y  s a l e s .  This  i8 e x p r e s s e d  

We n e x t  wish  to  d e t e r m i n e  what s t o c k  we must c a r r y  i n  
a n t i c i p a t i o n  o f  t h e s e  s a l e s .  A r b i t r a r i l y ,  we dec ide  
becaus e  o f  the  p e r i s h a b l e  n a t u r e  of  our  p r o d u c t  unde r  
summer c o n d i t i o n s  of  t e m p e r a t u r e  and h u m i d i t y ,  t h a t  we 
wish  a minimum s t o c k  on hand on August  3 l e t ,  and t h a t  
t h i s  s h a l l  be 2 . 5 ~  of  t he  y e a r * s  o u t p u t .  Th is  e s t a b -  
l i s h e s  a r b i t r a r i l y  our s t o c k  f o r  t h i s  p o i n t .  

We w i l l  assume a l e s ,  f o r  the  p r e s e n t ,  t h a t  we have  
s t o c k  on hand so t h a t  we a r e  in  a p o s i t i o n  to  make 
sh ipmen t  of  ou r  August  month ly  s a l e s  q u a n t i t y .  I t  i 8  
obv ious  t h a t  our  September 3 0 t h  s t o c k  w i l l  be e q u a l  to  
our  s l ~ c k  a t  t h e  end of  Augus t ,  p l u s  p r o d u c t i o n  f o r  
t h e  month of  Sep tember ,  minus September  s a l e s .  This  
e s t a b l i s h e s  our  September  3 0 t h  s t o c k  p o i n t .  S i m i l a r l y ,  
f o r  the  o t h e r  months t h r o u g h o u t  t h e  y e a r ,  s t o c k  p o i n t s  
a r e  c a l c u l a t e d  and fz~)m t h i s ,  t he  d o t t e d  s t o c k  c u r v e  
i s  drawn i n .  

O b v i o u s l y ,  t h e  t o t a l  q u a n t i t y  am r e p r e s e n t e d  by t h e  
a~ea8 b e n e a t h  t h e  p r o d u c t i o n  and s a l e s  l i n e  axe e q u a l  
and t h e  q u a n t i t y  r e p r e s e n t i n g  t he  s t o c k  t h r o u g h o u t  t h e  
y e a z  i s  in  e x c e s s  of  t h i s .  This c h a r t  shows t h a t  wh i l e  
t h e  monthly  a v e r a g e  lZrOduction 18 ~ V3~,  to]ohr &v e r a s e  
month ly  s t o e k  on hand i s  abou t  t w i c e  t h i s ,  16 2 / 3 ~  
o f  t h e  t o t a l  y e a r s '  o u t p u t .  The e f f e c t  of  v a r i a b l e  
month ly  males  q u a n t i t i e s  and the  e f f e c t  in  the  form of  
o a p i ~  t i e d  up i n  stoc]~ 18 a ~ o  g r a p l ~ t o a l l y  v i s u a l i z e d .  
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~roduct 
N~tt tt 

~roducT~- 

~1e8 & 
~tock 

Function 
of ~tock 
~ead 

P r o d u o t  JE" 
  7od etion,  !es a sto  

l t o f e r e n o e  t o  0 h a ~ t  lY ,  P l ~ d u e t  ~E • , P r o d u o t t o n ,  8 a l a s  
and  8 t o o k ,  shows how t h i s  n o r m a l  s t o e k  l i n e  18 u s e d  
f o r  p r o d u c t i o n  con t ro l  ~8 &ppltod to any  p~rt louls~r 
p~odue~. 

This  t t n e  we h~ve t a k e n  a d i f f e z e n t  p r o d u o t  and h a v e  
f a k e d  t h e  eu=ve  i n  o = d e r  t o  t l l u s t : & t e  two o :  t h : e e  
p r t n o t p l e s .  Upon t h i s  e h a z t ,  we s t a r t  w i t h  t h e  
estimated weekly prodnot lon l i n e ,  the est tna l~d monthly 
s • l e s ,  and  t h e  n o r n s l  s t o e k  l i n e  d e t e l ~ t n o d  a~ ~ u s t  
d e s o r l b e d .  We n e x t  d o o l d e  th&t  t h e r e  nay  be • p e r m t 8 -  !~ 
s a b l e  p l n s  o r  n t n a s  v u z l & t i o n  f r o •  t h e  stook l i n e  o f  2 ~ .  ~ 
T h i s ,  t h e n ,  e s t a b l i s h e s  t h e  maximum and  sdn iman  s t o o k  ~ 
l l n e ~ ,  l~om t h o s e ,  we p l o t  ~ l n e t  t h e  e s t i m a t e d  w e e k l y  
p~odnotion, the a~tu~ l  weedrly p~odue~lon ( t h i s  18 the ~ 
hesvy b la~ [  11ne)~ and we p l o t  the weekly aa tu~ l  sa les,  
s o 4 m m u l a t t n g  t h e s e  week by week w i t h i n  t h e  g i v e n  month .  

F r e e  t h e  a o l m a l  1~roduo t ion ,  • s t e a l  s a l e s  and  ~ o v i o u  
s n o o k ,  we s a n  z o ~ d i ~ y  o b t a i n  t h e  new snook  q u a n t l ~  on 
b a n d .  Th i s  18 8houn by t h e  uppo~ h o s v y  l i n e .  

~he o h a z t  v 1 8 u a l t s e s ,  t h e H ~ o r e ,  whet  18 w s t u s l l y  T~k tng  
pl&oe and  I m m e d i a t e l y  shows up  d18~repKnolo8  be tween  t h e  
estimated and  8 ~ t m l  s & l o 8 .  0T the eJttnu~ted &rid a~-da~ 
p r o d u o t i o n .  0 o n s t d e r  t h e  week e n d t n g  J a ~ d 8 . ~  ~ t h ,  f o r  
e x ~ n p l e :  P r o d u o t i o n  f o r  t h i s  week m f ~ 3 0 ,  whereas  15; 
s h o u l d  hs~ve boon 1 5 , 0 0 0 .  8a~eg gmee 1 2 , 0 0 0 ,  g t v l n g  • 
n e t  l o88  o f  4 0 0 0 ,  • d~op o f  t h i s  amount in  t h e  a ~ t u a l  
s t o e k  l i n e .  

 u o on. of   ok._.t30Lee t 

The r e a l  ~ o t l o a  o f  the stook a~ead ls  to serve aJ a 
emshlmt to jdosorb l z ~ o K u l a = l t l e e  in  l:~OdUOttOn, 8rid the 
: e a l  t~aaotloa of  the s~ookkeope: I s  to oa~zT h i s  stooks 
and  p l s o e  h i s  o : d o : s  wi th  t h e  1des o f  n a l n t a t n ~  Shim 
oven ~low o f  p r o d n o t i o n .  F : e v i o u s  t o  t h e  u s e  o f  
~ : s D l t  &Dd ninisr~ut l inen01 &Pal b e f o r e  a~tua l  s & l e s  we=o 
v l sua l t sed ,  upon seeing h is  stoek dlmSnishinK the stoe~- 
k e e p e r  would o : d e r  an u0~usl,ut.1].y l a r g e  s u p p l y  o f  p u t s ,  
&1most a~umys maXinK an 8 d d t t i o n a l  ~ l o w s n o e  So e p ~  
rot.feW; w i t h  t h e  z m e u l t  t h a t  t h e  ]p='oduction d e p a . t ~ e n t  
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migh t  r e s o l v e  an o r d e r  f o r  more t h a n  t w i c e  t h e  a v e r J ~ e  
m o n t h l y  c o n s u m p t i o n .  When t h e  n e x t  mon~h0s s a l e s  r e -  
a c t i o n s  s e t  i n ,  t h e  s t o o k k e e p e r  f o u n d  h i m s e l f  r e c e i v i n g  
t w i c e  t h e  n o r m a l  c o n s u m p t i o n  o f  s t o c k ,  w h i l e  h i s  
d e l i v e r i e s  were low.  As a r e s u l t ,  he g o u l d  s t o p  p l a c i n g  
p r o d u c t i o n  o r d e r s ,  so t h a t  t h e  t e n d e n c y  was,  i n  a t t e m p t -  
l n g  to  h o l d  to  a p r o p e r  s t o c k  l e v e l ,  to  i n t e n s i f y  t h e  
v a r i a t i o n s  i n  t h i s  l e v e l .  

R a i n  r e f e r r i n g  t o  t h e  cha~rt ,  i t  w i l l  be  n o t e d  t h a t  
b e g i n n i n g  I n  Hay,  t he  a c c u m u l a t e d  m o n t h l y  s a l e s  have  
c o n s i s t e n t l y  e x c e e d e d  t h e  o s t i m a ~ o d  s a l e s  q u a n t i t i e s ,  
and  am a r e s u l t ,  t h e  actual s t ook  l i n e  ham ~ropped  8o 
t h a t  upon November l e t  I t  I s  o u t  o f  bounds  and  i s  be low 
t h e  e s t a b l i s h e d  minimum. New i n c r e a s e d  mon th ly  88.108 
f i g u r e s  f o r  November and December a r e  t h e r e f o r e  p l o t t e d ,  
b a s e d  on t h i s  e x p e r i e n c e  and  t h e  mon th ly  p r o d u c t i o n  
schedule Is Increased from 15 ,000  to  IS , O00 ,  t o  meet  t h i s .  

At Koda~ P a r k ,  ou r  d i f f e r e n t  m a n u f a o t u ~ t ~  d e p a r t m e n t s  
have  d e p ~ t m e n t a l  s t o c k r o o m s .  R e q u i s i t i o n s  upon t h e  
Purohaelng D e p a r t m e n t  axe  made ou t  t n  a c c o r d a n c e  w i t h  
t h e  p r o d u c t i o n  s c h e d u l e  s u p p l i e d  t o  t h e  d e p ~ t m e n t  
s u p e r i n t e n d e n t  by t h e  Kodak Pa rk  P l a n n i n g  D e p a r t m e n t .  
Cop ie s  of  s u c h  purol~use r e q u i s i t i o n s  a r e  s u b m i t t e d  t o  
and  ch eck ed  b y  t h e  P l a n n i n g  Depa r tmen t  t o  i n s u r e  o o n t r o l ~  
o v e r  s t o r e s .  

The e e r v l o e e  o f  t h e  P l a n n i n g  Depa r tmen t  h~ve been  found  
t o  be of  KTeat  v a l u e  i n  c o n t r o l l i n g  s t o c k  on h a n d  o f  
b o t h  f i n i s h e d  and  raw m a t e r i a l s ,  and i n  k e e p i n g  t h e  h e a d s  
o f  t h e  m a n u f a c t u r i n g  d e p s z t m e n t s  c o n s t a n t l y  a d v i s e d  aura 
t o  ~ u s t  where t h e y  a r e  a s  a g a i n s t  t h e i r  p r o d u c t i o n  
s c h e d u l e  and  r e q u i r e d  s t o c k  on hand .  

The d e p a r t m e n t  l s  t o  t he  b u n l n e o 8  what  a n a v i K a t i n g  
o f f i c e r  i s  t o  t h e  s h i p .  I t  a d v i s e s  a t  &IX t i m e s  where 
each  d e p a r t m e n t  on t h e  pZantp am a wholep i s  on I t s  cou~se 
o f  y e a r l y  p r o d u c t i o n .  
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A l i s t  of  the  m a t e r i a l s  used in our bus ines s  would be 
long and most comprehensive .  S u f f i c e  i t  to s ay ,  t h a t  
i t  i n c l u d e s ,  no t  only every  conce ivab le  domest ic  
m a t e r i a l ,  bu t  a l s o  p r a c t i c a l l y  every c o n c e i v a b l e  m a t e r i a l  
fzom the  ~Seven Seas" .  

P roduc t ion  m a t e r i a l s  aze r e q u i s i t i o n e d  by our depar tmen-  
t a l  e to reekeepe~8 .  These clear through the  depar tment  
h e a ~  and are c o n t r o l l e d  through esp ies  which go to the ~ 
P l ann ing  Department f o r  t h e i r  check. These r e c ~ l i s t t t o n 8  ~. 
o r d i n a r i l y  a r e  f o r  m a t e r i a l  as  pe r  d e f i n i t e  s p e o t f i e a t t o n s ~  i 
and &uthor i se  the P ~ o h a s i n g  Department to  order  the ~ 
m a t e r i a l  in  q u e s t i o n ,  s t a t i n g  the  s p e c i f i c a t i o n  number, 
what t8 d e s i r e d ,  da t e  wanted,  and i n f o r m a t i o n  am to  p l a c e  
o f  d i s p o s i t i o n  of  m a t e r i a l  when r e c e i v e d  by our c e n t r a l  
Rece iv ing  Dep4~tment. They obv ious ly  a l so  g ive  t he  
n e c e s s a r y  da t a  f o r  d i s p o s i t i o n  of  cos t  of m a t e r i a l  by il 
our  Cost ing  Department ,  and in fo rma t ion  f o r  the  p roper  :, 
a u d i t i n g  of s u p p l t e r ' s  i n v o i c e  and a u t h o r i z a t i o n  f o r  i ts  
payment • 

us by our own e u h e t d ~  companies,  l i k e  the 
E~stman C o r p o r a t i o n ,  or  the  Eastman CheLtcal  
p rev ious | ly  ment ioned.  

i n Open g ~ r k e t  

In g e n e r a l ,  the  Oompany buys in  the open market .  In 
s o n s  oases ,  f u t u r e  z e q u ~ o n e n t s  a r e  covered by term 
¢ont~raotJ, and f o r  some s p e c i a l  mateztals~ f u t u r e  supp ly  
i s  asstured th rough  having theme made and s u p p l i e d  to  

Tonnes eee-  
Oorpo~at ion,  

Tou nay be i n t e r e s t e d  i n  a l i s t  of  some of the  m a t e r i a l s  
which a~e r e c e i v e d  a t  t he  rodsk Pa~k p l a n t  in  c a r l o a d  
l o t s .  Among these  might be ment ioned,  a l c o h o l  (dena tured)  
acids, aluminum f o i l ,  cotton, camphor, clair and cement ,  
g e l a t i n e ,  g l a s s ,  l i n e ,  lumber ,  pu lp ,  rags, s o d a - a s h ,  e t ~ .  

In  a w ~  e s e ~ e n c y ,  the  supply  o f  neoessaA.7 n a t e r i a l s  i n  
adequa te  q u a n t i t i e s  i s  of course  a b s o l u t e l y  e s s e n t i a l .  
Mush of  our p ro~ac t  im a wa~J-ttme n e c e s e i ~ y .  For example, 
~ e r i a l  photography i s  a b s o l u t e l y  e s s e n t i a l  and dur ing  the  ~I 
l a t e  War we mmufao tuzed  Lewis Oun oameZas which weze 
used  f o r  i n s t r u c t i o n  i n  a ~ p l a n e  gunnery .  The ~ u m e r  
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r e c o r d i n g  h i s  h i t  t h r o u g h  t a k i n g  a p l c t t u r e  o f  t h e  v i t a l  
s e c t i o n  of  h i s  opponen t  ' s p l a n e .  

P r o t e c t i o n  o f  m a t e r i a l  s u p p l i e s  i n  s u c h  an emergency  
i s  s e c u r e d  t h r o u g h  i n c r e a s i n g  the  n o r m a l  s t o c k s  c a r r i e d  
a h e a d ,  and  i n  a d d i t i o n  to  t h i s ,  r e c o u ~ e  may be had  to  
manT e ~ k e - s h i f t s  i n  came o f  n e c e s s i t y .  P r o b a b l y  t h i s  
can  b e t t e r  be e x p l a i n e d  by  c i t i n g  some of  t h e  make- 
s h i f t s  r e s o r ~ e d  to  i n  t h e  p a s t .  

pho tog~a~hic P~per: 

P a p e r  s t o c k ,  b e f o r e  t h e  War, was ~ r c h a J e d  a b r o a d .  
We e a x T i e d  a l a r g e  s t o c k ,  a b o u t  one y e L r ' s  s u p p l y ,  
and  had  b e e n  e x p e r i m e n t i n g  i n  a s m a l l  way f o r  a 
number  o f  yeasts i n  t h e  m a n u f a c t u r e  o f  p ~ p e r  ou~-  
s e l v e s .  At t h e  o u t b r e a k  of  t h e  War, b u t  b e f o r e  t h i s  
c o u n t r y  was i n v o l v e d ,  we t h e r e f o r e  s t a r t e d  t h e  con -  
s t r u c t i o n  o f  a l a r g e  p a p e r  m i l l  i n  which  to  s~anu- 
l e c t u r e  p a p e r  f o r  our  r e q u i r e m e n t s .  In  a d d i t i o n  ~e 
t h i s ,  we were  a b l e  to  f i n d  some d o m e s t i c  s o u r c e s  o f  
s u p p l y  w i t h  wh ich  t o  c a r r y  on u n t i l  we were a b l e  t o  
p r o d u c e  f o r  o u r s e l v e s .  

Chloride ISa a 

I b i s  m a t e r i a l  i s  u s e d  f o r  t h e  C o a t i n g  o f  p a p e r .  
P r e v i o u s l y ,  i t  h ad  b e e n  i m p o r t e d  f rom Europe .  We 
were  a b l e  to  p u r c h a s e  T e n n e s s e e  b a ~ y t a  and  t h e n  
i n s t a l l e d  r e f i n i n g  e q u i p m e n t  and l e a r n e d  to  r e f i n e  
t h i s  p roduc~  • 

P y r o g ~ l l i c  A c i d :  

Th i s  h a d  b e e n  p r e v i o u s l y  p u r c h a s e d  f rom Europe .  
D u r i n g  t h e  Wa~, t h e  s u p p l y  wa~ s h u t  of i f ,  s i n c e  t h e y  
c o u l d  n o t  g e t  i t  a c r o s s  t h e  A t l a n t i c .  We weree 
howeve r ,  a b l e  to  g e t  t h e  n u t  g a l l s  iSrom w h i c h  i t  i s  
made a c r o s s  t h e  P a c i f i c  f rom Ch ina  and  t h e n  i n -  
s t a l l e d  t h e  n e c e s s a r y  f e r m e n t i n g  and  r e f i n i n g  e q u i p -  
n e a t  so t h a t  we now make  t h i s  ~ o d u c ~  o u r s e l v e s .  

~elatine: 

T h i s  was p u r c h a s e d  a b r o a d ,  b u t  we f o u n d  an  A u e r i e ~ n  
s o u r c e  o f  s u p p l y  and  t h e n  b u i l t  o u r  own p l a n t ,  f ~ o n  
w h i c h  me a r e  now a b l e  to  g e t  a b e ~ e r  q u a l i t y  
g e l a t i n e  t h a n  we were  e v e r  a b l e  to  p u r c h a s e .  
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Before  t h e  Wa~', g l a s s  f o r  bo th  ~enses  and p h o t o -  
g,1~aphle p l a t e s  we8 Inpol~ed. During the w8~, 811 a 
result of the aetlv~tle8 of the Oove~ament,s Gee- 
P h y s i o a l  l a b o r a t o r i e s  unde r  Dr.  W r i g h t ,  g r e ~ t  • 
s t r i d e s  i n  the  d o v e l o p n s n t  o f  n a n u ~ a e t u ~ n ~  a e t h o d s  
f o r  ~hle p r o d u e t  were nade~ and we were able t o  buy 
e l&as  f o r  b o t h  pu rpose s  ~zom t h e  P i t t s b u r g h  d i e t = l e t .  
O p t i c a l  g18~8 Is  a l s o  now Bade in  Roehee ter  by t h e  
~ u m s h  and  Lomb O p t ~ l  OompanF. 

L ~ e  q u a n t i t i e s  of  t i n  p l a t e  a r e  u s e d ,  bo th  f o r  
t i n  o a : J  and f o r  t i n  11nS~K of  expo~-~ o a s e s ,  Fe r  
t h l s  l a t t e r  pu rpose  we have deve loped  the  use  of  a 
l a m i n a t e d  w a t e r p r o o f  p a p e r  whteh s e r v e s  oyez7 r e q u i r e -  
s e n t ,  and f o r  m e t  purposes~ t e r n  p l a t e  ean be sub -  
e t t t u t o d  f o r  t i n  p l a t e ,  a l t h o u g h  i t  18 n o t  as  good,  

For  some of our  p h o t o g r a p h i c  ~hemlm~8,  t h e r e  axe devtw-  
t i ~  whioh nay be nade i n  t h e  f o r n n ~ s e  so t ha¢  I f  one 
ehealeal e l e n e n t  is unobtainable, by suitable changes, 
another ehenleal eaa be substituted In Its plaee. 

~aoh m a t e r i a l  p r e s e n t s  a s p o o l s 1  Froblem In  i t s e l f  and 
r e s u l t s  have  shown t ~ s t  Neoeee t~y ,  l i k e  F J p e z i e n e e ,  t 8  
a s p l e n d i d  t e a c h e r .  

We m a t n t a l n  e x t e u s i v e  l a ~ o z s ~ o r t e e ,  bo th  f o r  o o n t r o l l t n K  
and ohooktn~ p l~dUo t ion  methods and ~ a ~ t t y ,  f o r  t h e  
d o v e l o p n e n t  of  i n d u e t T t a l  p z o e o e e e s ,  and f e z  the  pe=pose 
o f  pure  : e e e e z e h .  T h e i r  e e z v t o e  In  s o o t i n g  t h o s e  n s t e z t a l  
p r o b l e u 8  muJ i n v a l u a b l e .  

Our b u s i n e e e ,  e s p e o L s l l y  a t  rodak P a r k ,  I s  n o t  a oonmon 
and u s u a l  one.  While we h a v e ,  a t  Kodak Pa=k,  o v e r  60% 
o f  the  o o o u p a t i o n s  z e o o s a t s e d  by the  Oeneu8 ~uzeau ,  an 
w e l l  8s  m ~ y  o t h e r s  peeuliaA" t o  ou r  I n d u s t a T ,  t h e  b u l k  ' 
o f  o u :  o p e T a t o r e  axe  8 p e o l a l t s t 8 ,  t zmlned  and de ve loped  
on ou r  p l a n t ,  f o r  our  p a z t i e u l ~ r  o p e r a t i o n s  and puzposen .  
For  a K=o6t nsa~ p o a l t l o u ,  a q u a l i f i e d  ope=atoz  m i s t  
have  had y e a s  o f  h i g h l y  s p e e i s l i s o d  t r a i n i n g .  The work 
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J a y  l n v o l v ~  o o n t l ~ l  o f  o h o n i o a l  o p e r a t i o n ,  t h e  s o • t i n  K 
o f  phot~r&ph io  enu~elons on our  v a r i o u s  p h o t o ~ r & p h i o  
p rec ludes ,  o r  t h e  i n s p e o t i o n  o f  suoh  precludes  b a l e r s  
t h e y  a~e o u t  and  peeked  f o r  t h e  t r a d e .  This  a p p l i e s  
p e J ~ t o u l a ~ l y  t o  ou~ sen, many of whom work on s h i f t  
~ob8 s i m i l a r  t o  t h o s e  i n  t h e  p ~ p e r  o~ s t e e l  i n d u s t r y .  

In t h e  Nt~r emerKenoy , we f o u n d  we o ~ d  r s p ~ o e  s e n  
w i t h  woum~ o r  g t z l s  on none  o p e z a t i o n s  whioh we~o n o t  
on  & s h i f t  ~ i s .  Fez  p r s ~ t i o a ~ l y  ~ 1  o f  our  J o b s  
now we have  d ~ f i n i t e  Job  a n a l y s e s  and s p o o t f i c ~ t i o n s  
whioh y l s1~k~Ise  JJl dot&il t h e  J ob  and s p e o i ~  t h e  e l • s t  
and  k i n d  o f  an employee  by whoa i t  s h o u l d  be  poz~Ol~od .  
Upon many o f  t h e  o p e r a t i o n s ,  s s p o o £ s ~ l y  t h o s e  upon  
whioh • 18ZKe number  o f  s p o t & t o r e  ~ r e  emploTed ,  we have  
n o t i o n  s t u d i e s  and  8 t a n d e ~ d  Wr i t ' t en  P r a c t i s e  l n e t r u o -  
t iDeS whioh t e l l  J u s t  how t h e  Job i s  p e l ~ o r m o d .  ~ e s o  
o o r ~ e e p o n d  f o r  i n d u s t l 7  t o  t h e  J J a m ~ l  o f  J~rme f o r  t h e  
L t n y .  

~ o h o l o ~ L o ~ l  T e s t s  

In  t h e  8 e l o a t i o n  o f  e n p l o T e s ,  we u s e  p s y o h o l o g i o s l  
t e s t s  t o  d e t e r m i n e  t h e  n a t u ~ & l  a p t i t u d e  o~ t h e  8pP)A-  
s e n s e  and  ~ r o a  t h i s  t h e  ~ohe f o r  which  t h e y  would  be 
b o a t  8 ~ I t o d .  DurinK t h e  We2, now employee  were  t r a i n e d  
i n  • o e p s ~ a t o  t r a L n ~  s c h o o l ,  u s i ~  t h e  n o t i o n  s t u d i e s  
and  S t a n d a r d  W r i t t e n  P r a o t t o e  I n s t r u c t i o n s  a s  t h e  b a s i s  
f o r  I n s t r u c t i o n .  P r s o t i c a l  p e y o h o l % - y  was u s e d  I n  t h e  
sOhOOl t h r o u g h  n o t i o n  p i o ~ r e s ,  s t i l l  p i o t u ~ o s  and  
l o o t u r o s  t o  l u s t ~ t  t h e  b e g i n n e r s  and  t o  e n o o u r ~ e  
t h e n  to  s t t o k  t o  t h e  j o b  u n t i l  t~aLned  Lad o o n p e t e n t  to  
6o Eood work an d  e a r n  Kood wakes .  Th i s  t r ~ t n L n g  p e r i o d  
win t h e  o r t t i o & l  t ime  whoa t u r n o v e r  was h i g h  a n d  o f  tern 
n e s t  d i s o o u : a K L n g .  

T h i s  o d n o ~ t i o n s ~  u s e  o f  n o t i o n  p i o t u r e s  I s  now b e i n g  
£ n t z o d ~ o o d  i n t o  t h e  pub)As sohoo)~  by o u r  o d u o a t l o n a $  
d o p e z t n e n ~  an d  p r o m i s e s  • 1 , n e s t  z l v o l u t i o n s z y  r e s u l t s .  

I h e n  t h e  b e g i n n e r  u~8 o o n p e t e n t  p he  we8 t h e n  t~ransfez~rod 
to  t h e  ]~rodnot ion  d o p a z ~ n e n t  where  p s y n e n t  f o r  work done 
was on & p i e o e  work ,  b o n ~ s ,  o r  o t h e r  f l n a n o i & l  L n e e n t i v e  
b a s i s  o f  pe~ynont.  

As • z ~ s u l t  o f  t h i s  o o n b i n ~ t l o n  o f  a o t i v i t i o s  i n  h a n d l i n g .  
t h e  n o v  o n p 2 o y o s ,  i t  was f o u n d  p o s s i b l e  ~o gTo•$1y  z l d u o o  
t h e  3088 and  t u r n o v e r  o f  boglnnor8 and to n a t e z ~ a ~ y  
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reduce the t i n s  f o r  beg inners  to  become competent mud 
Lee:ease the  ou tpu t  o the rw ise  ,. obta inab le  and t o  cut 
down t h e  l o s s  o f  p r o d u c t  a t t e n d i n g  t h e  b r e a k ~  i n  o f  
green help. 

£ t  t h i s  p o i n t ,  I t  a~y be w e l l  t o  m e n t i o n  s o n s  o f  t h e  
a c t i v i t i e s  o f  o u :  ~ d u s t ~ i s ~  R e l a t i o n s  Depa r tmen t  
whloh  make o u r  Oo~u~r  a good f i r m  tO work f o r .  The 
Oompany has  had  f o r  yeazs a s u S g e e t l o n  s y s t e m  w i t h  
awards  to  employee  f o r  good  s u ~ K e s t i o n s .  There  I s  a 
wage d i v i d e n d  p ~ n  by which  t h e  employe  r e c e i v e s  d i v i -  
d e n d s  on h i s  wakes ,  t h u s  s haz inK  i n  t h e  ~=upeJ~ l s  
p z ~ s p e ~ y .  There  i s  p r e v i s i o n  f o r  s i c k n e s s  and 
a c c i d e n t  o o m p e n a a t l o n ,  g r a d u a t e d  I n  accordance w l t h  
lenK~h o f  employmen t .  8 d e f y - f i r s t  a c t i v i t i e s  8 so  
o a r : t e d  on ~h=ouKh d o p a x t m e n t a l  s a f e t y  c o m m i t t e e s .  
The Oompan~ h a s  b u i l t  h o u s e s  on a w h o l e s a l e  h U i s ,  
s a v i n g  15 to  20% on t h e  u s u a l  c o s t ,  and  t h e r e  i s  a 
8wrinKs an d  Loan A s s o o A a t i o n  whleh  a s s i s t s  i n  f lea .no-  
lnK t h e  p u z e h u e  o f  homes.  ~ 

vxz.  po m'zoa Paom,  

At o u r  Kodak P a r k  p l a n t  we b u r n  on an  a v e r s g e  o f  500 
t o n s  o f  c o a l  p e r  d a y .  At t i n e s ,  howeve r ,  a consump-  
t i o n  aa hlgh as 700 tons Is reaohed In a d~y. We 
h a v e  a power h o u s e  o a p a e i ~ y  o f  1~,~00 H.P?_ and  a 
r e f r t g e z ~ t l o n  o a p s ~ t ~ y  o f  qO00 t o n s  p e r  24 hou=s .  
~ u z t n  K t h e  8unmez we buy s o n s  o u ~ e n t  f rom t h e  l o c a l  
Kas an d  e l e c t r i c  company,  b u t  i n  t h e  w i n t e r  we g e n e r a t e  
a l l  o f  o u r  own posmr ,  u s inK  t h e  e x h a u s t  s t e a m  f o r  
h e a t i n g .  

f e s t a l l y ,  we h a v e  f rom turn t o  t h r o e  won th8 '  s u p p l y  o f  
c o a l  e l t h e r  In  ou~ 8 t o o k  p i l e s ,  o r  i n  t r a n s i t  f r om t h e  
L i n e s .  This month ,  we h a v e  a p p r o z t n s t e l y  3 9 , 0 0 0  t o n s  
o f  oo~1 I n  8 t o z a g e ,  but  t h i s  i s  i n c r e a s e d  when t h e  n e e d  
I s  i n d i c a t e d ,  a s  upon t h e  o e o w s i o n  o f  a t h = o a t e n o d  
s trims, etc. 

Zn~oonneot ion w i t h  OUT' p l a J t  we have a complete ware1 ~- 
wo:J~ s u f f i c i e n t  f o r  a c i t y  o f  l~O,O00, i n c l u d i n g  an 
1 s l o t  ma Lake On tax io ,  s i x  m i les  f rom our p l a n t ,  a 
pumping  s t a t i o n  g l t h  a oe,paoil~7' o f  ] 2 , 0 0 0 , 0 0 0  g ~ l o ~  
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d a i ~ y ,  ou r  own p i p e  l i n e ,  and & s t o r a g e  r e e e r v o i :  o f  
5 ,000 ,000  g a l l o n s ,  o s p e ~ t y  on t h e  p l a n t .  

Ouz looal gas and eleetrie eoupany generate both by 
hydraulic and steam power and axe interconnected with 
Xiagaza Falls, 8o we really have three independent 
s o u r o e s  of  power .  

During the Naz, a so.tree m appointed by the 
manager for the oonmervation of fuel. ~8 oonnmlttee 
a p p o i n t e d  d e p a r t m e n t a l  eomnAtteee, and wl & r e s u l t  
t h r o u g h  t h e i r  J o i n t  a e t i v i t i e 8  e v e r y  unneeessazT  
e x p e n d i t u r e  o f  power was e l i m i n a t e d .  L i g h t s  were k e p t  
t u r n e d  o f f ,  b u i l d i n g  t e n p e r a t u r e 8  were r e d u c e d ,  b o t h  
by day and duz ing  the  nAght ,  b e l t s  were thrown o f f  on 
unneees sax7  l i n e  s h a f t s ,  and p r o c e s s e s  r e q u i r i n g  h e a t  
£zon s t eam were c l o s e l y  l n v o s t i g ~ t e d  and s u p e r v i s e d .  
Xn th18 way, a natezlal r o d u e t i o n  In  ou r  s e a l  ooneump- 
t i o n  was e ~ f e e t e d .  

X am net sure that the lafoFmaUon an given is of dlreet 
value to you In your wo~k. but X do think it has given 
you • f a i r l y  comprehens ive  o o n e e p t l o n  o f  t he  e x t e n t  of  
our Ooupanyte a o t i v i t t e s ,  i t s  prodnete, and at  l ees t  
some o f  I t s  p r o b l o n 8 .  

X as aa ladustTial eaglneoJ, not a st~tlstlelan nor a 
eheniIt, but If there aze any questions whleh X san 
answer, X lhall be pleaJed to do as. 
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