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• The & r ~  X n d u e t r i a l  C o l l e g e  h a s  a n  i m q ~ r t a n t  p a r t  t o  p l a y  

in  e o n n e ~ i e n  w i t h  t h e  i n d u s t r i a l  s i d e  o f  t h e  War D e p a r t m e n t  i n  t i m e  o f  w a r .  

J u s t  am o u r  service • e h ~ l $  a r e  d o v e l o p l ~  o £ f ~ o e r $  f o r  G e n e r a l  S t a f f  d u t i o o  

and t a e t i e a l  o c n a n d  w so  • h i e  a e h o o l  was • r e t t e d  by t h e  S e e r e t a r y  o f  ~ a r  f o r  

t h e  l ~ r l ~ l e  o f  i n s t r u e t i n g  o f f i e e r |  o f  t h e  p r o e u r e l e n t  b r a n c h e s  i a  t h e  h i g h e r  

d u t i e $  o f  t h e i r  p r o £ e m a i o n  i n  e o n n o e t i o n  w i t h  proe~Arement i n  t i m e  o f  w a r .  m 

( E x t r a c t  A~la  t h e  a d d r e e g  o f  t h e  H o n o r a b l e  I ~ i g h t  F .  D a v i a ,  S o e r e t a r y  o f  ~ a r ,  

a t  t h o  g r a d u ~ t i x ~  e ~ o r o i m e e ,  J u n e  26 ,  1 ~ 4 . )  

The purpose of the lecture this ~rnlng is ~o give the •lass 

a ~eneral ~ea of the N~Lsslon ~ the Army Xadustrial Celle~e and to Indieate 

how it is proposed to •arty out that .aissi~ during the present school year. 

At w i l l  g i v e  • b r i e ~  o u t l i n e  o f  t h e  o o u r s e ,  w i t h  t h e  o r ~ a n i s a t i o n  and m e , h o d s  

o f  ¢ a r r y i n ~  ~ ~he w ork .  
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T h e  ~ o l l e g e  was e ~ t a b l l s h o d  by Geae ra l  Orders | o .  7 ,  War Depa r t -  

n e n t ,  ¥ob rua ry  2~,  1924 ~hloh  reade  ~ f o l l o w s :  

"1 .  A s e l l . e ,  t o  be known as  The a r ~  ~ n d u s t r i a l  C o l l e g e ,  i s  
hereby o e t a b l i a h o d  f o r  t h e  ~u~pose of  t r ~ t n i n ~  j~ r~ , :o f /~oe ro  i n  t he  u H ~ u l  
knowledge p e r t a i n i n g  t o  t h e  s ~ p e r v i s i o n  o f  proourement  of  a l l  ~ t l i t ~ .  y 
supp l i e s  in  t ime  o~ war and t o  ~ a s s u r a n o e  o f  adequa te  prov~s ion  f o r  t he  
~ o b i l i ~ a t i o a  of  ~ a t e r i e l  and i ~ d u s t r i a l  o rganLsa t ion  ~ s s e n t i a l  t o  w a r - t i c  

ne~ds • 
2 .  For  t h e  ~ r ~ e n t  suoh p a r t s  o f  the  Muni t ions  B u i l d i n ~  

looatod  i n  ~e~h ing ton ,  D. C.., as may be a v a i l a b l e  and n e c e s s a r y  w i l ]  be 
assiCm,d t o  its use. 

~.  D i r ~ t  s u p e r v i s i o n  and oon~rol  of  The A r ~  i n d u s t r i a l  Co l l ege  
are  v e s t e d  i n  t h e  A s s i s t a n t  ~ e o r e t a r y  o f  ~ a r . "  

The announeed d u t i ~  of  the oellege ere, therefore, 

1 s t  '- T r a i n i n g  o £ f i o e r s  f o r  s u p e r v i s i o n  o~ proouronont  i n  war .  

2nd - T ra in in~  o f f i c e r s  in  p l a n ~  fo r  ~he mobillsati~n ~ i ndus -  

t r y  in  an ~aer~enoy.  

I t  i s  a w e l l  r eoo~n ized  p r i n o i p l e  in  t h e  B e r r i e s  ~hat  t h e  pe r sonne l  

whioh p r e p a r e s  a p lan  i s  bes t  £ i t t o d  ~o axeoute  t h a t  p l a n  and we, t h e r e f o r e ,  

f ind  t h a t  t h u s  ~;wo i~notion8 of  t h e  A r ~  And~ur~rial Co l l ege  - instruot lon In 

plannln~ and in the operating of t~ose plans - aarrlod forward at  the same 

t i c .  There seems t o . b e  l i t t l e  q u e s t i o n  but  ~hat  ~he ~radua t~s  of  t h i s  

i n s t i t u t i o n  w i l l .  i n  8ne the r  ~ r g e n o y ,  be found oonupyi~ key p o s i t i o n 8  i n  

the ~a r  Department  r r o o u r e ~ n t  O r g a n i z a t i o n  f o r ,  =as Genera l  S u ~ e r a l l  s t a t e d  i n  

the o p ~ i n ~  4 ~ J r o i s u  of  t he  Colle~q~..~eptember ~, 19~-8: 

t I  b e l i e v e  i t  J u s t  as £ W o s s i b l e  f o r  a b u s i n e s s  man who i s  ao t  
t r a i n e d  i n  = d l i t a r y  c ~ h o d 8  and t ~ h n i q u e  t o  f u n o t i o n  f o r  ~he supply of  an  
ar~y aS i t  would be f =  a u t l i t a r y  ms.  who i s  1or  t r a i n e d  i n  b - ~ I n . o  ~ h n i q u e  

i n d a s t r l a l  au~ply  In  t h e  tut~are mae~ ue s o l e ~ e r s  anu ~ n ~  
i n d u s t r y ,  n 

B r i e f l y ,  t h o a ,  t h e  purpose  of t h i s  I n s t l t u t l o a  m y  besa ld  to  be 
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t o  s~udy  how h o s t  t o  d i r e s t  o u r  m a t e r i a l  r e s o u r c e s  t o  moot  t h e  n e e d s  

o f  a ~ a t t o n a l  o u e r - o m ~ .  The s a ~ 7  r u ~ f i o a t i o n s  o f  t h i s  d i r e c t i v e  Bead 

n o t  be  e n l a r g e d  upon  a t  ~ r o s e n t  a s  t h e y  w i l l  Oooomo a p p a r e n t  as  t h e  eouese  

i8  o u t l i n e d °  

Z. The members o f  t h i s  c lass are  se lec ted  o f f i c e r s  o f  proven e f f i -  

e i  enoTo The c o u r s e  h e r e  i s  n~ t  i n t e n d e d  i n  any  way a s  a t e s t  o f  r e l a t i v e  

e f f i e l e n o y j  b u t  f o r  t h e  i m p r o v e m e n t  o f  y o u r  k n o w l e d g e  en  t h e  s u b j e c t  o f  

war p r o c u r e m e n t  and w i t h  a v iew t e  t i v i r ~  you an  o p p o r t u n i t y  t o  mee t  e t h e r  

m a t u r e  m e n . w i t h  common a ims  and common i n t e r e s t s  f o r  t h e  s t u d y  o f  t h i s  

c o m p l i c a t e d  p r o b l e m .  The c l o s e r  we mLU come t o  t h e  i d e a  t h a t  a l l  t h e  members 

o f  t h e  o o l l e ~ e ,  r e g a r d l e s s  o f  r a n k ,  a rm o f  t h e  s e r v i c e  o r  p o s i t i o n  ~n t h e  

i n s t i t u t i o n ,  a r e  w o r k i n g  t o g e t h e r  i n  t h e  p u r s u i t  o f  a seamen aJJa. t ~ e  

c l o s e r  a r e  we g a i n s  t o  come t o  a c o m p l e t e  abd s u c c e s s f u l  a c c o m p l i s h m e n t  o f  

the purpose o f  the o o l l e ~ e .  

I t  t 8  h o p e d ,  t h e r e f o r e ,  t ~ a t  t h e  work  o f  t h e  ~ l a n n i n g  Branch 

o f  t h e  A . S . K . ,  t h e  F a c u l t y  o f  t h e  s c h o o l ,  and  t h e  s t u d e n t s  w i l l  ~e s o  

c l o s e l y  i n t e r w o v e n  t h a t  a l l  w i l l  ~ e t  t h e  b e n e f i t 8  o f  t h e  e x p e r i e n c e  o f  l~he 

o t h e r s .  A s i d e  f r o m  t h e  c o u r s e  i t s e l f ,  t h e  b r i n g i n g  t o g e t h e r  o f  s o  many men 

a r e a  e l l  t h e  a c t i v i t i e s  o f  t h e  ~ and  Baw7 c a n n o t  h e l p  b u t  be  s t i m u l a t i n g  

al,d h e l p f U l .  

30 I t  i s  o f  f i r s t  t m ~ r t a n o e  i n  an  i n s t i t u t i o n  o f  t h i s  ~tnd t o  

enooureq~o i n i t i a t i v e  and  o r i g i n a l  t h o u g h t  and t o  g i v e  ~ u l l  r e c o g n i t i o n  

to  i n d i v i d u a l  e p i n i m m  end  i d e a s  ~ r o v i d e d  t h e ~  a r e  Dased on sound  r e a s e r ~ n ~  

and a f u l l  c o n s i d e r a t i o n  o f  a l l  t h e  f ~ o t e o  Hence ,  t h e  i n s t r u c t i o n  a t  t h e  

o o l l e ~ e  i s  i n d i r e c t  r a t h e r  t h a n  d i r e s t .  I t  i s  n o t  t h e  f u n c t i o n  o f  t h e  

f a c u l t y  t e  f o r m u l a t e  s e t  o p i n i o n s  and  t o  l a y  down h a r d  and f a s t  r u i n  b u t  
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t o  p l an  oou reos  f o r  s t u d y  and l n v e e t i g ~ t l o n  and t o  supp ly  oouroe8 o f  

i n f o r m a t i o n  and t h e n  a l l o w  i n d i v i d u a l  s t u d o n t e  and e e ~ l t t e e e  f u l l  l a t i t w r e  

i n  a r r i v i n g  a t  t h e i r  own o p i n i o n s ,  oonolus im~e and r e e o u m o n d a t i o ~ .  

4 .  The B p i r i t  e f  t h e  i ~ s t i t u t i o n  i s  one o f  c o o p e r a t i o n  bc~geen 

f a c u l t y  and staadenta s I j ~ d ~ d e n t  o f  r ank  and p o e i t i o n p  i n  | o e k i n g  ~ r a o t i e a l  

r e o u l t s  t h r o u g h  f r e e  and f u l l  d imou~s ion  o f  known faOteo There is, t h e n ,  no 

p l a c e  i n  t h i s  i n s ~ i t u t i o n  f o r  academic  c o m p e t i t i o n  or  f o r  t h e  b l i n d  a c c e p -  

t a n c e  o f  a p r i n c i p l e  o r  i d e a  e x p r e s s e d  by an~ BeRber o f  t h e  ce l l eKee  

I I .  The Course .  

We do n o t  s t t e ~ t  t o  l ay  down b e f o r e  t h e  be~ inn in~  o f  t h e  c o u r s e  
L 

a s c h e d u l e  which must  be r ~ i d l y  f o l l o w e d  t h r o ~ h o u t  t h e  y e a r °  Vie do~ 

c f  eosLrse, ~e~re s ~eaeral pro~ l~a  ou~l~nin~  the p r i n c i p a l  s u b j e c t 8  t o  

be s t u d i e d  and s c h e d u l e  a p p r o x i m a t e l y  t h e  t ime  a l l owance  and t h e  number o f  

men r e q u i r e d  on the v a r i o u s  problems ,  bu t  t h i s  is s u b j e c t  t o  r e v i s i o n  d u r i n g  

t h e  y e a r .  The e a u r l e  i s  t o d a y ,  and p r o b a b l y  w i l l  & l R y 8  c o n t i n u a  to  be,  i n  

t h e  p r o e e a s  o f  deve lopment  and i t  has been found u n d e s i r a b l e  t o  e s t a b l i s h  any 

met cu r r i ou l t un  e x c e p t  a l ong  broad l I J l e s .  And we have  n o t  y e t  found i t  

p r a c t i c a b l e  t o  ~ e p a r a t e  t h e  c o u l e e  i S t o  l a r g o  s u b d i v i s i o n s ,  s u c h ,  f o r  

example,  a8 ~ f o l l o w e d  by t h e  War C o l l e g e °  Our problems h a r e  a r e  &ll  so  

i n t i m a t e l y  r e l a t e d  t h a t  i t  has  seemed d o a i r a b l e  t o  make them f o l l o w  one 

a n o t h e r  i n  s equence  i n  such o r d e r  ae  w i l l  p r e e e n t  t h e  whole  s u b j e c t  most  

l o g i c a l l y  and c l e a r l y .  

The ~tline of the coffee, whieh I will now take up, is that 

which u~8 £ o l l e u e d  i n  t h e  l e s t  seemion  o f  t h e  c o l l e g e .  In  i r e  n a i n  f e a t u r e 8  

you may a c c e p t  i t  a8 t h e  e o u r e e  wJ ieh  w i l l  be f o l l o w e d  t h i s  y e a r ,  w i t h  

p o e a i b l y  t h e  i n t r o d u c t i o n  of  a few o t h e r  p r o b l e l m j  t h e ~ l e s i o n  o f  s t a l l  
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. t h e r e  and  some s l J 4 ; h t  r e a r r a n g e m e n t  i n  t h e  o r d e r  o f  p r e s e n t a t i o n .  I 

j i ~ h t  add  t h a t  a oopy  o f  t h i s  J o h o d n l e  o f  sbudLee  i l  p o s t e d  on t h e  B u l l e t i n  

Board and  w i l l ,  t b e l i e v e p  p r o v e  v a l u a b l e  t o  you  as  • r e t e r u e  in  showing  

t h e  p r i n o t t m l  m u b j e o t e  wh ioh  t h e  o o u r e e  w i l l  l ~ l u d e  and e n a b l e  you  t o  a v o i d  

a t o o  d e t a i l e d  o t u d y  e a r l y  ~ t h e  c o u r a e  o f  o e r t a i n  e u b ~ e o t s  u h i a h  w i l l  be 

c o v e r e d  o o m p l e t e l y  a t  • l a t e r  d a t e .  ! 

The t i r e t  p r o b l e m  a e e i ~ n e d ,  am mhovn on t h e  d i a g r a m ,  l a  • s h o r t  

s t u d y  o f  S u p p l y  Branoh a c t i v i t i e s  i n  p r o o u r e m o n t  p l a n n i n g .  Th i s  s u b j e o t  uqs  

i n t roduoed  upon t h e  reooHmendat ion o t  t he  A d v i s o r y  Board o f  the  c o l l e g e  m 

o o n a i s t i n g  o f  t h e  Chie~m o f  t h e  S u p p l y  Br~nohee ,  and s e r v e •  a s  an  i n t r o d u c t i o n  

to  t h e  p lanr ,  i n~  work  o f  y o u r  b r anoh  and  t e n d s  t o  e m p h a s i z e  t h e  i s ~ o r t ~ e  o f  

t h e  S u p p l y  ~ra~,ohes i n  ~ r o o u r e m e n t  p l a n n t n ~ .  I t  i e  I m p o r t a n t  f rom ~ e  v e r y  

b e ~ t n n ~  o£ t h e  o o u r e e  t o  r e a l i z e  t h a t  t h e  O.A.S.W. i e  the.  8 u p e r v i s l J ~  a~d 

. . o r d i n a t i n g  s e e n . y ,  w h i l e  t h e  S u p p l y  B r a n . h e •  a r e  t h e  o p e r a t i n ~  a g e n e i e e  

t ~ r  p r o o u r e m e n t  p l ~ n n i n ~  and war p r o o u r e m e n t  andj, Of o o u r e e ,  p e r f o r m  ~ e  

K r e s t e r  ~p•r t  o f  t h e  w o r k .  

?,e t h e n  spend  • s h o r t  p e r i o d  i n  t h e  s t u d y  (~t how t o  a n a l y s e  ~roblem8 

and prel~re w r i t t ~ m  e o l u t i o n O o  This s t u d y  i s  in r~mded t o  be s u g g e s t i v e  o n l y  

and n o t  • e  p r e J o r i b i n 8  any  s e t  f o rm i n  whioh  r e p o r t 8  8 h a l l  be r e n d e r e d °  

A f t e r  t h e s e  p r e l i m i n a r i e s  a r e  o u t  o f  t h e  way,  we p r o . c o d  t o  

~robl4m 5 ,  whioh  i 8  d e e J ~ n o d  t o  p e r m i t  you~ a s  a r e s u l t  o f  y o u r  own n tudy~  

to  form a n  o p i n i o n  as  t o  wha t  i~  i n v o l v e d  Ln t h e  ~ e n e r a l  p r o b l e m  ~F p r o o u r e -  

meet  i n  • n a t i ~ l  em~rgeno~ .  The ~ u d u i t r i a l  r o o o r d e  o f  t h e  ~ o r l d  ~ a r  

p e r i o d  l e  t h e  m a t ~ r i ~ l  wh ioh  7ou w i l l  s t u d y  ~nd i t  i s  hoped  t h e  l n v e s t l 4 ~ t L o n  

w i l l  i n d i o a t e  t o  you  t h e  p r i n o ~ p a l  s u b j e o t e  t h a t  m u s t  .he o o n s i d e r o d  I n  

p r e p a r i n g  a ~  ~ e n e ~ a l  p l a n  o f  war p r o e ~ r ~ n e n t °  The l n v e e t i ~ a t t  an o f  ~hese  

e u b j o o t 8  i n  d e t a i l  fo rum t h e  h e e l 8  o f  t h e  rema~nd~.r  o f  t h e  c o u r s e .  
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HaTln~ t h u s  b road ly  d e f i n e d  t h e  problem on whioh we arm to  work 

d u r i n g  ~ho schoo l  y e a r ,  ~we nex t  t~ke  up t h e  o r y ~ n i ~ a t i o u  n e o e l s a i  7 t o  

s o l v e  i t  and to  ~ ~ho p l a n ,  baaed on t h e  s o l u t i o n ,  i n t o  o p e r a t i o n  in  war .  

A g a  p r o l i m t n a r y j  we f i r s t  s tudy  Problem 4,  t h e  P r i n o i p l e e  of  Organ4sa t ion ,  

r l a n n i n g  and ~ n a g e m e n t ,  as developed by our  larKo c~nnoro l a l  o rKaniza t iome,  

and - then  Problem 6j t he  War Department Organ i za t i on  f o r  War Proo~romento 

I t  i s  i n t ended  t h a t  t h o s e  two problems,  toNother  wi th  moo. 6p 

I n t e g r a t e d  I n d u s t r y  s JOe 7 t h e  J o i n t  Army and Bo~y Board and Arm 7 and Javy 

Munit ions Bo~rd, and No° 8, R e l a t i o n s  of  ~ho O.AoBoWo t~ t he  Genera l  S t a f f ,  

w i l l  deve lop  t h e  p a r t  p l ayed  by eaoh a~eno¥ i n  our  aha in  o f  proouroment in  

p r e p a r i n  E and excep t i ng  • p l an  of  war p r o o u r e a e n t ,  as  w e l l  88 t o  po in t  ou t  

the  methnds by w h i ~  l a r g e  i n d u s t r i a l  oonoorr, a e n t r y  on oor reepond ing  a e t i =  

v i t i e s  i n  oommerolal l i f o .  

The next  f i v e  problems whiah we t a k e  up,  Non. 9 t o  13 i n o l u s i v e ,  

a re  de s igned  to  b r in~  out  o e r t a i n  impor t an t  ooord ina t~ng  g ~ o t i o n l  whioh 

nuet  bo exoro i sod  i n  eonnoo t ion  wi th  war proouremento You w i l l  have a l r e a d y  

found i n  r r o b l e n  6 how thooe  ~ n o t i o n 8  wore per£oTmod dur in~  the  ~ o r l d  War 

and n ~  w i l l  i n v e s t i g a t e  t h e  o r g u i n t i o n  and methods by which . they m y  ~e 

oxeroiged most e £ t e ~ t i v e l y  i n  a n o t h e r  n a t i o n a l  ~ o r g o n ~ .  Those s~udies  

load q ~ i t e  d e e p l y  i n t o  t h e  p r e s e n t  o r ~ a n i ~ t i o n  and f~m~tioas of  t h e  O.A.S.~.  

end the  remain in~  fUnot ions  of  t h i s  a~enoy w i l l  be take~ up a t  a p p r o p r i a t e  

times as t h e  oourae  proooed~o 

~roblem Boo 14, S p o a l ~ l o  ~roourement  P l a n s .  i s  a l s o  oons ide r ed  

a t  t h i s  t ime  i n  view o f  t h e  £ao t  t h a t  t h e y  t o r n  t h e  bas i s  of  our ~reme~t 

scheme o f  war ~ p r ~ r e s s n t ,  

You v i i i  no~ iee  from t h e  o h a r t  t h a t  we have both oonmi t t ee  ~nd 

individua~ p r o b l e m  runnin~ o o n o u r r e n t l 7  on t h u s  su~JoO~eo The l ~ d i v i d u a l  
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Fob leza  u e  ~ z i p e l  to  z~de.1~ who ~ v e  not  ye t  h-d i n  o p p o ~ L t y  

to  f a m i l i a r i z e  t b ~ e l v e s  wi th ~ba oubjeo1~ B whi le  the oommLttee problemlm 

whtob go some~mt fuz~h~r J~to d e t ~ l l j  are assayed to  o f£ ioers  whoj 

t h r o u g h  p r e v i o u s  e x p e r t e n o e j  a r e  w e l l  aoquaLnted  w i t h  t h e  m a t t e r  u n d e r  

di s e u e s l o n .  

Dur in~  t h e s e  s t u d i o s  on o r g a n l z a t i o n ,  we w i l l  have I o o t u r o o  

~y amabors  o£ t h e  Ylann tng  Branoh,  o £ f i o e r s  o£ t h e  G e n e r a l  S t a f f  and t h e  

i~vy t o  g i v e  us a u t h o r i t a t i v e  l n £ o r m a t t o n  on t h e  v a r i o u s  sub j e s t s  i n  a d d t -  

~ i o a  t o  wha t  we d e v e l o p  t h r o u g h  ou r  own i n v e s t i ~ a t t o ~ .  

At t h i s p o i n t  I n  ~he o o u r s e ,  we w i l l  d i g r e s s  f rom a s t u d y  o f  

t h e  V;ar D e p a r t m e n t  f o r  s p e r i o d  o£ a b o u t  f i v e  weeks and . i n v e s t i g a t e  some 

of t h e  f u n d a m e n t a l s  whloh u n d e r l l e  t h e  b u s i n e s s  a c t i v i t y  o f  t h e  o o u n t r y .  

Th~s o o u r a e  I s  a v e r y  b r i e f  summary o f  t h a t  ~ i v e n  Dy t h e  ~ a r v a r d  Sohool  

of B u s i n e s s  A d m L u i s t r a t i o n  and w i l l  be e o n d u e t e d  by a ~ j o r  R u t h e r f o r d ,  who 

is  a g r a d u a t e  o f  t h a t  / J a s t i t u t i o n .  I t  w i l l  i n o l u d e  8 s h o r t  s t u d y  o f  o e r t a i t l  

t e x t s  on EoonomAosp F t n a n c e j  A e o o u n t i n g  and S t a ~ l s t i o s  f o l l o w e d  by s e a l e r -  

an tes  on sa sh  8ub~eo t j  t o g e t ~ , e r  w i t h  l e c t u r e 8  by o i v l l t ~ n  e x p e r t s  on Banking ,  

fhe  f e d e r a l  R e s e r v e  Sys t em,  and C o n t r a s t  Law. 

• The purpcoe  o f  t h i s  s t u d y  o f  bus lnee~  ~ n d m m e n t a l 8  i s  t o  s a k e  us 

s o = ~ a t  more  f a m i l i a r  w i t h  t h e  p rob lem0,  t h e  methods  8rid t h e  l a n g u a g e  o f  

~ s i n o s 8  mon~ SO t h a t  wemmay t a l k  t o  them more i a t e l l i g e n t l y  and u n d e r s t a n d  

thQa more o o m p l e t o l y .  ~ r t h e r m o r e p  t h e  t e x t s  whfoh you w i l l  u se  w i l l  i n t r o -  

duoe you  t o  t ~ e  l i t e r a t u r e  on b u s i n e s s  mubjeot8  and make i t  e a s i e r  f o r  you  

to o o n t i n u e  any  s t u d i e s  you  may d e s i r e  a l o ~  ~hi8 l l n e  i n  the  f u t u r e .  

From t~his p o i ~ t  on,  t h e  c o u r s e  sesames  l a r s e l y  a s ~ r i e s  o f  

oomti~t4m s t u d i o s  o81 v a r i o u s  d e t a i l e d  p rob lems  whioh we have  u n o o v e r e d  i n  
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t h e  e a r l i e r  p a r t  o f  the s c h o o l  y e a r .  £11 o f  t h o s e  s t u d i e s  may be c o n s i d -  

e r ed  as  components  o f  one o r  more o f  t h e  f o l l c w i n K :  

l e t  - What w i l l  be r e q u i r e d .  

2nd - H o w  stash w i l l  be  r e q u i r e d .  

3rd .-  When and where  w i l l  i t  oe r e q u i r e d .  

.4~h - H o w  can  i t  be p r o c u r e d  most e f f i c i e n t l y .  

Our s t u d y  o f  S p l e i f i o a t i c n s ,  Prob lem 18, w i l l  d i s c l o s e  t h e  

r o u t i n e  by which  we d e t e r m i n e  w.~. t a r t i c l e s  or s u p p l i e s  a r e  r e q u i r e d .  In  

Problem 19, our  i n v e s t i g a t i o n  o f  man-power m o b i l i z a t i o n  p l a n e ;  m o O i l i s a t i o n  

r a t e s ;  t ab les  of  o r g a n i z a t i o n ,  equ ipment  and w a s ~ a [ e ;  ra tes  o£ f i r e ,  war 

r e s e r v e s ,  d e p o t  s t o c k s ,  eohe lonment  o f  s ~ p p l i e s  and o t h e r  f a c t o r s  t e l l  us 

how much w i l l  be r e q u i r e d  a~ w e l l  a s  when and where  i t  w i l l  be n e e d e d .  

S t i l l  o t h e r  s t u d i e s  w i l l  i n d i c a t e  where  t h e  s u p p l i e s  can be o b t a I n e d ,  t h e  

methods t h a t  w i l l  be moat e f f e c t i v e  i n  s e e u r i n ~  ~hem, how c o n t r o l  o f  ~he 

process of proouremer~t can be secured, wb~t factors m.y ~ecome critical in 

war and how these critical situations may be avoided. 

You w i l l  r e a d i l y  p e r c e i v e  how each of  t h e  p r o b l e ~  l i s t e d  on t h e  

s h a r t  t i e s  i n t o  t h i s  ~ r i e f  o u t l i n e  wi tho t r t  / ~ r t h e r  e x p l a n a t i o n .  There  a r e ,  
t 

however,  • few s t u d i ~ s  shown.which  were  made by s p e c i a l  r e q u e s t  o f  ~he u~per  

w~fice  whiah do n o t  p e r t a i n  t o  t h e  s u b j e c t  o f  ~,roeurement p l a n n i n ~ .  ~ e  have  

8~ oh p r o o l l  each  y e a r  and u s u a l l y  a r r a n g e  t h a t  o f £ i o e r a  a s s i g n e ~  t o  ~hem 

are  t h o s e  whose p r e v i o u s  e x p e r i e n c e  makes i t  p o s s i b l e  t h a t  t h e y  De excused  

from c e r t a i n  p a r t s  o f  t h e  r e g u l a r  c o u r s e .  

I ns~eoti on T r i p s .  

I n  t h e  s p r i n g  o f  t h e  y e a r ,  we wi 11 spend a week i n s p e e t i n ~  i n d u s -  

t r i a l  p l a n t s .  The f i r s t  h a l f  o f  t h e  week w i l l  c o v e r  c e r t a i n  l o c a l  a c t i v i t i e s  
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J~h am the Burosu of 8t~r~e, the li~ lard end sou large pouer 

plant. The last ~hree day8 veil be spent in ~ittebur&h where we will 

have an opportunity to study large seals produotson In several basic indus- 

tries. X might add ~ha~ a r r a a g m e n t  will a l s o  be nade  For  the elan to 

attend the annual emoting of the Army Ordnance Asooelatlon at Aberdeen 

Provlng Ground in Ootober. 

a t  t h e  end o f  t h e  o o u r s e  s a r r a n g e m e n t s  w i l l  ~e a~de  f o r  s t u d e n t 8  

to  s p ~ d  a pe~od  o f  aboub t h r e e  weeks An the p l ~ A n g  o£L~oe8 o f  ~heAr own 

branehes. During t h i s  ~ime it is expeoted that you will ~rtloipate in the 

work o f  those o f f i o e s  and observe the  F a o t i o a l  spp lAoa t ion  o f  ~he o ~ d i e 8  

on whioh y o u  have  been engaged d u r i ~  t h e  y e a r .  So~e f u r t h e r  p r ~ o t L o a l  work 

w i l l  Le g i v e n  you  i n  ~he !"er O~ae - t h e  t a r s i  p c o O l ~  ~ t h e  o o u r s e .  Xz~ 

t h i s  game, y o u  w i l l  be aasA~aed ~o key  ~ o s i t l o n s  i n  a war p r o c u r e m e n t  o r g j n -  

i z a t i o n ~ a n d  r e q u i r e d  to solve certain prob lems  assumed to have a r i s e n  in a 

~Jor  e ~ r ~ e ~ .  

lII. i~ ~ r ~ a n i u t i o n  for work .  

Le The o r ~ a a i z a t i o ~  o f  the c o l l e g e  oons i~ t~  o f  ~he DLeeetor  s 

who i s . i n  t JmOdia to  o ~ r g e  o£ i ~ s  o p e r a t i o n s ,  an e x e o u t i v s  o f t i e e r  and s e v e n  

Instruotoro. Of these £nstruetor~ six are aotlve members of the ~lannln~ 

Branoh s O.A.S.W.s and ~ r £ o r m  t h e i r  d u t i e ~  i n  t h e  c o l l i e  i n  a d d i t i o n  t o  

t h e i r  othew work. 

2. The slabs oreatee I~8 sun organization for the handling of 

matters not otrietly official. 

• As you have already no~ed, a large part of your work in the 

college will be performed ~hrcu~h ~he median of eo~zittees and I wish to 

euphaslae here ~e i~~oe o£ the ~ r ~  played by the eommlttoe chairmen 
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i n  m~kJLng t h e  e ~ e  o£ m x i m  v a l u e  t o  t h e  e l a a a .  

~ r o b l m  a r e  i n u e d ,  am a r Q l e ,  a few days  p r i o r  1;o t h e  d a t e  

on whtoh work i s  Behedu led  t o  b e g i n .  I )ur iag  thim p e r i o d ,  o o ~ m t t t e e  oha i rmon  

a r e  e x p e e t e d  t o  a n a l y s e  t h e i r  p roblems  end make t h e  e a e t g a m e n t  o f  ~he 

par~e  whioh  eaoh  ~ z b e r  o f  t ~ e  o o n u i ~ t e e  w i l l  s t u d y .  The Chairman w i l l  

b e - r e a p o a s i b l e  t h a t  t h e  work o f  t h e  c m m t t t e e  i s  c o o r d i n a t e d  d u r i n g  i t s  

~roaeeution, that the eeveral part8 ere woven into a complete report, 

r eady  f o r  s u b a l a e l o n  on t h e  due d a t e ,  and w i l l  p r e p a r e  h i l e l £  t o  p r e s e n t  

t h e  s o l u t i o n  i n  o o n f e r e n o e  uo ~he o l a a s  as  a w h o l e .  S i n c e  t h e  e l a a s ,  o~her 

t h a n  t h e  o o m l ~ t e e ,  w i l l  have l i t t l e  or  no o p p o r t u n i ~ y  f o r  aoqu Lrt~g 

f m a i l i a r i t y  w i t h  t h e  l u b J e o t  o t h e r  t h a n  ~hrou~h t h e  e o n f e r e n o e  p r e e e n t a t i c ~ n ,  

t h e  i a p o r t a n o e  o f  t h o r o u g h - ~ o i n g  e o a m i ~ t e e  work ,  w i t h  o l e a r  and f o r c i b l e  

p r e s e n t a t i o n  oan~o t  be o v e r - e m p h a e i s e d .  

4 .  COmLtt tee  oha i r ~ mnsh i pe  w i l l  Me d i s t r i b u t e d  i ~ u a r t i a l l y  and 

~.oh a m l b e r  o f  t h e  c l a s s  * i l l  have  an o p p o r t u n i t y  t o  head a o o ~ a i ~ t e e  " 

once 1£ n o t  more d u r i n ~  t h e  y e a r .  As a g e n e r a l  r u l e ,  whe re  an o f f i o e r ' s  

e x p e r i e n c e  makes i t  adwlmakle ,  f o r  t h e  b e n e f i t  o f  a l l ,  t h a t  he  shou ld  

d i r e c t  t h e  | t u d y  on e e r t a i n  F r o b l ~ u ,  he  t s  a a d e  e h a i r a a n  o~ t h e  o o m a t t t e e  

but t h i s  p r o e e d u r e  i s  n o t  e a r r i e d  t o  t h e  ~ n t  o f  d e p r i v i n g  t h e  l a c e  e x -  

~ e r i e n e e d  o f £ i e e r ~  o f  an  o p p o r t u n i t y  t o  head e o n ~ l t t ( e e ,  In  a s s i g n i n g  men 

to  o o m m i ~ t e e ~  e f f o r t  i s  made ~o give eaoh of  T ioe r  an  o ~ o r t a m i t y  d u r i n ~  

t h e  y e a r  t o  work w i t h  e v e r y  o t h e r  o t f i e e r  and o n l y  i n  e a s e  o f  s p e c i a l  

p rob lmm w i l l  more t h a n  one man f o m  any  one b ranch  o£ ~he ~ e r v i o e  oe 

d e s i g n a t e d  a ~  a member. 

I V .  ] t le thcds o t  ~.orrr.  

1.  The p r o b l e m  issued a r e  p r e p a r e d  by t h e  £ a o u l t y  t o  d i r e o t  
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£ u v e e t i g a t ~ o n  a l o n g  oer ta l~n l i n e s  w h i c h  a p p ~ r  meet  p r o f i t a b l e  t o  t h e  

War D e p a r t m e n t  a s  a w h o l e .  R e d a r d i n g  t h e s e  d i r e c t i v e s ,  i~  nay be s a i d  

t h a t  t h e y  a r e  i n t e n d e d  to  be  oomprehezmive  and c l e a r  and w h e r e  d e t a i l s  

a r e  s e t  f o r t h ,  t h e y  a r e  n o t  d e s i g n e d  t o  be r e s t r i c t i v e .  I t  i s  p o s s i b l e  

t h a t  o ~ p r e h e n e ~ T e n e s a  i n  t h e s e  p r o b l e m s  may be  o o n f u e e ~  w i t h  l a c k  o f  

d e f i n i t e n e s s  8nd a d e s i r e  f o r  f ~ , r t h e r  i n s t r u c t i o n s  a s  t o  e x a c t l y  wha t  i a  

r e q u i r e d . m a y  be  f e l t .  I f  t h e r e  i s  a h e s i t a t i o n  by a ~ '  one i n  d e c i d i n g  f o r  

h i , e l f  wha t  i s  r e q u i r e d ,  or  he  w i s h e s  t o  have  h i s  c o n c e p t i o n  oF t h e  p r o b l e m  

v e r i f i e d ,  a c o n s u l t a t i o n  w i t h  t h e  i n s t r u c t o r  o~ t h a t  p a r t i c u l a r  p r o b l e m  w i l l  

c l e a r  up  t h e  m a t t e r .  I t  i s  a l w a y s  s a f e  and a d v a n t a g e o u s  t o  c o n s u l t  f r e e l y  

w i t h  t h e  i n s t r u c t o r  a t  t h e  b e g i n n i n g  and s t  a l l  t h e  s t a g e s  o f  a p i e c e  o f  

work,  and i t  la t h e  d u t y  of t h e  i n s t r u c t o r ,  W~ether  c o n s u l t e d  o r  n o t ,  t o  

kee~ i n  c l o s e  t o u c h  wi~h t h e  work on h i ~  p r o b l e m .  ~he~ mutua l  a c t i o n  t o u a r d  

th£8 end i s  t a k e n  t h e n  t h e r e  w i l l  be no d a n ~ e r  o f  g o i n ~  o f f  on a t a n g e n t  

w i t h  t h e  c o n s e q u e n t  v ~ s t e  o f  t i m e  and t h e  i r r i t a t i o n  r e e u l t i n ~  t h e r e f r o m .  

Z. I n s t r u o t i o n ~  ~he c o l l e g e  i s  l a r g e l y  8 e l f - t n a t r u o t i o n ,  t h e r e f o r e  

t~.e b e n e £ L t j  y o u  s c o u r s  f rom t h e  c o u r s e  w i l l  d e p e n d  l a r g e l y  on y o u r  own 

e f f o r t s .  The f a o u ] t ~  w i l l  e n d e a v o r  t o  do i t s  p a r t  t;o a s s i s t  yea1 and t h a t  t o  

t h e  ~ ] 1  e x t e n t  o f  t h e i r  a b i l i t y .  I t  i s  e x p e o t e d  t h a t  s t u d e n t s  w i l l  u s e  

t h e i r  i n i t i a t i v e  and w i l l  n o t  be s a t i s f i e d  w i t h  d o i n ~  m e r e l y  wha t  i s  p o i n t e d  

o u t .  Look a r o u n d  and s e e  i f  you  c a n n o t  b e t t e r  t h e i r  work and t r y  t o  s e c u r e  

good r e s u l t s  i n  go in~  f u r t h e r  t h a n  t h e y  p o i n t  o u t .  

S .  Jo  l e t  f o rm o f  r e p o r t  i s  p r e s c r i b e d  f o r  t h e  o o l l e K e o  I n  t h e  

p r e p a r a t i o n  o f  s r e p o r t ,  t t  s h o v l d  be e u b ~ i t ~ o d  t o  t h e  ~ o l l o w i n g  t e s t .  I s  i t  

o l 6 a r ,  c o n c i s e ,  d e f i n i t e ,  c o m p l e t e ,  s o u n d ,  l o g i o a l  and o r i & i n a l ?  ¥orm and 

quan~-it~ , ~ n t  b u t  l i t t l e  - ~ u b e t a n o e  ~md q u a l i t y  ~ o h .  ~ou r  p r e s e n t a t i o n  
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oF m mubJeot in  oonterenoe sh~Jld oe calm, l o g i c a l ,  d i g n i f i e d  and reaper-  

a t e .  This  a p p l i e s  ~o a i i  d i s s u a s i o n  a s  i t  I s  qu i~e  n e c e s s a r y  to r e s p e o t  

the opin ions s t  others and espec ia l l y  ~o spare personal fee l ings  in  the 

p r e e e n o e  o f  mash an a s s e m b l a g e  as  I s  found a t  our  o o n f e r e n e e s  and ; e o ~ u r e s .  

4 .  The q u e s t i o n  m y  a r i s e  s t  r i s e s  as  t o  t h e  s h o r t  t i a e  a v a i l a b l e  

1"or some o f  our  problems.  There  a r e  r e a s o n s  why you a r e  n o t  g i v e n  more 

t i e s .  One i s  t h a t  we have  a g r e e t  d e a l  s t  g r e e d  t o  s e v e r  An t h e  y ~ a r .  

~ven wt~h more t i m e  a v a i l a b l e  i t  would be w e l l  n o t  t o  Hive any more t i m e  

khan i s  a b s o l u t e l y  n e o e e s a r y  f o r  t h e  work .  Mush o f  our  work i n  t h e  8 e r v i o e  

must ~e done unde r  p r e s s u r e  and i t  i s  w e l l  t o  beeoae  aoousGome~ t o  i t .  

b .  ~o s u p p l a n t  t h e  1 n s t r u o t i o n  whAoh you  w i l l  o b t a i n  t h rough  
t 

your  own s l ~ d y ,  we w i l l  a r r a n g e  f o r  an  e x t e n s i v e  s e r i e s  o f  l e O t u r e 8  and w i l l  

hold a o o n t e r e n o e  on sa sh  p r o b l e a  - s ~ o r t l y  a f t e r  i t s  s o c i e t i e s .  

a .  Our l e o t u r e s  w i l l  b r i n g  t o  us e x p e l 8  on v a r i o u s  p r o ~ l s ~ |  

from ~he a r ~ v  and Mary# o t h e r  Government  D e p a r ~ e n t j  and f rom many e ~ e a t i o n a l p  

eoonomio and i n d h s t r i e l  o r ~ a n i z a t i o r ~ .  The oh j e s t  o f  t h e s e  l e o t u r e s  i s  to  

put us i n  touoh wi~h a u t h o r i t a t i v e  s o u r o e s  o f  i n f o r m a t i o n  and t h e  v a r i o u s  

op tn iom o f  the o u t s i d e  wor ldp  t o  i n o i t e  i n t e r e s t ,  s t i a u l a t e  d i s o u s J t o n ~  

s u b , e a t  l i n e s  s t  t h o u g h t  and b roaden  our  v i e w p o i n t s .  The i d e a s  and s u r g e s -  

Lions ~ r e s e n t e d  w i l l  a i d  us  m a t e r i a l l y  i n  Forming e o n e l u e i o n s  o f  our  own, 

~ f t e r  h e a r i n g  a l l  s i d e 8  and r u n n i n g  down t h e  s l u e s  whioh have  been  f u r n i s h e d .  

us.  This  a l l  t e n d s  t o  a b r e e d e r  e d u e a t i o n  o£ anyone  who t~ke8  t h e  o o u r s e .  

In =an~ eases, the ma te r ia l  g iven us in  these leotures is  c o n f i -  

dent ia l  and ,  o£ o o u r s e ,  s h o u l d  n o t  be d l e e u s s e d  o u t s f d e  t h e  c o l l ~ g e .  

be The o ~ e r e n o e s  a r e  p r e s i d e d  over  by a m ~ b ~ r  eL' ~he ~ a o u l t y .  

'~he o o n m i t t e e  c h a i r m a n  p r e s e n t s  t h e  r e p o r t  o f  t h e  o~ma iu toe ,  s e l l i n g  u~on 
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t h e  members o f  t h ~  o o l a i t t e e ,  i f  he  so d e s i r e s ,  ~o supp lement  h i s  s ~ a t e -  

eemts  by a more d e t a i l e d  e x p o s i ~ i o n  o f  p o i n t s  on whioh t h e  oommi~tee 

somber  may be b e t t e r  i n f o r m e d .  There  should  ~e a t  t h e s e  o o n f e r e n o e s  a 

f u l l  and f r e e  e x p r e s s i o n  o f  v iews  on t h e  s u b j e o t  a t  hand .  Too o~ ten  members 

of  t h e  o la~s  s i t  i n  o o n f e r e n o e  and o o n t r i b u ~ e  n o t h i n g  t o  t h e  d i s s u a s i o n .  

No o £ f i o e r  w i l l  do h i s  f u l l  d u t y  i f ,  when he  h e a r s  v iews  t h a t  s e e n  o o n t r a r y  

to  h i s  own o o n v i o t i o n s ,  whioh a r e  based  on what  seems to  him sound r e a s o n  

and m s , r e  r e f l e o t i o n  e he  does  n o t  g i v e  f u l l  e x p r e s s i o n  t o  h i s  own v i e w s .  

mor i s  s u o h  f a i l u r e  ~o speak out  f a i r  t o  h i s  a s s o o i a t e s ,  i t  ~n o p p o r t u n i t y  

has been g i v e n  him t o  do s o .  

I n  many oases  m t h i s  f a i l u r e  t o  t a k e  p a r t  i n  d i s s u a s i o n  i s  due  t o  

e x o e s s i v e  m o d e s t y .  The o o l l e ~  o f f e r s  t h e  e x o e s s i v e l y  modes t  and t h o s e  who 

laok a b i l i t y  t o  t a l k  on t h e i r  f e e t  an o p p o r t u n i t y  t o  t r a i n  t h e m s e l v e s  i n  

p u t t i n g  o v e r  t h e i r  p r o ~ o s i t i o n  b r i e f l y  w t o  t h e  ~ o i n t  and w i t h  f o r o e .  A b i l i t y  

to do ~his  i s  a v e r y  v a l u a b l e  a s s e t  and you  a r e  u rged  t o  t a k e  a d v a n t a g e  o f  

t h e  o p p o r t u n i t y °  What i s  wan ted  i s  i n d e p e n d e n o e  o f  t h o u g h t ,  f r e e l y  ex-  

p r e s s e d .  There  shou ld  be no f e a r  o f  e x p r e s s i n g  o o n s t r u o t i v e  o r i t i o i a m  o f  

a~y m a t t e r  br* ~ h t  up f o r  d i s s u a s i o n  a t  t h e  o o l l e g e .  

The m a t t e r  o f  p r e s e n t a t i o n  by t h e  spokesman a t  o o n f e r e n o e  i s  a 

s~b~eot  o f  ~ o r t a n o e ,  s t n o e  t h e  e n t i r e  o l a s s  i s  i n v o l v e d .  The main p o i n t s  

of  t h e  sub j e s t  should  be i n d e l i b l y  i m p r e s s e d  on t h e  o l a s s  - t h e y  should  be 

s t r e s s e d  and p a i n s  ~aken t o  b r i n g  them o u t .  This o a ~ . t  be done Dy the 

reading of any well written essay. It san oe done by dlreot forolble spei~In~ 

on the high polnts of the lub~eet. The use of notes, an outline or a brlef 

w i l l  be found h e l p f u l  i n  s c o u r i n g  l c ~ o a l  s equenoe  and a v o i d i n ~  o~Ls~ione .  

Only a s  a l a s t  r e s o r t  s h o u l d  t h e  r e p o r t  Oe r e a d  as  a who le ,  and t h e  r e a d i n g  

of e x t r a c t s  s h o u l d  be  l i m i t e d  t o  such  p o r t i o n s  as  oanno~ ~e e x p r e s s e d  more 



f o r c i b l y  o ~ h e r w l e e .  The s p e a k e r  m u s t  know h i s  s u b j e c t ,  b e l i e v e  i n  h i s  p o i n t s  

and s h o u l d  d i v e s t  h ~ e l f  o f  a l l  n e r v o u s  a a n i f e e ~ a t i o n s ~  such  a s  w a l k i n g  

a r o u n d / o r  J e r k y ,  m e a n i n g l e s s  ~ e s t u r e s  t h a t  a r e  l i a b l e  t o  a t t r a c t  more a t t e n -  

t i o n  ~ o m  ~he a u d i e n c e  t h a n  what  he  ha s  t o  s a y ,  R e s t l e s s n e s s  on t h e  p a r t  o f  

t h e  s p e a k e r  i s  r e a d i l y  t r a n s m i t t e d  ~o h i s  h e a r e r s .  

I n  Eonera ls  ~ho purposo o f  the course  i s  t o  t each  methods - methods 

s t  work ,  s t u d y ,  i n v e s t i g a t i o n ,  o r s a n i z a t i o ~  , d e d u c t i o n  and ~ r e e e n t a t t o n .  

The t e a e h t n g  o f  method  i s  s i m p l y  a n o t h e r  way o f  e x p r e s s i n g  t o  l e a r n  b~ d o i n  ~ .  

A c o n c r e t e  and p r a c t i c a l  t r e e , a n t  o f  e v e r y  s u b j e c t  i s  d e e i r e d p  f o r  a b s t r a c t i o n s ,  

t hough  e a s y  t o  e n t e r  u~onj  g i v e  l i t t l e  or  n o t h i n ~  o f  p r a c t i c a l  v a l u e  and a r e  

l a c k i n g  i n  i n t e r e s t  b e c a u s e  t h e y  i m p o s e  on t h e  s t u d e n t  t h e  n e c e s s i t y  o f  s u p p l y -  

ing  ~he a p p l i c a t i o n .  

B r e v i t y ,  w i t h  c o m p r e h e n s i v e n e s s ,  i s  a g r e a t  v i r t u e  and i s  o b t a i n e d  

By r e e o r d i n g  o n l y  t h e e  • t h i n ~ e  ~ha~ have  a marked  o r  d e c i s i v e  b e a r i n g  on t h e  

c o n c l u s i o n  or  d e c i s i o n  d e s i r e d .  L e n g t h y  d i s c u s s i o n s  o f  t h e  o b v i o u s ,  t h e  

i n c l u s i o n  o f  a mass  o f  d e t a i l  w h i c h  o 0 e e u r e s  ~he  main p o i n t s  and oi~cen 

causes  them t o  be o m i ~ t e d  a r e  m o s t  a ~ g r a v a t i n ~  c a u s e s  o f  w a s t e  t i a e  and  e f f o r t .  

The c a u s e  o f  t h i s ,  no d o u b t ,  i s  t h e  £ e a r  o f  t h e  ap l~ l ranoe  o£ ~he l a c k  o f  

t h o r o u g h n e s s  and e x h a u s t i v e  o o n s i d e r a t i ~  o f  t h e  r e p o r t .  The u s e  o f  a r t i -  

f i c i a l ,  h i ~ h - s o t m d i n ~  g ~ e r a l i t i e s  which  c o n v e y  no c l e a r - o u t  i d e a  ~ anyone  

is  a n o t h e r  s o u r c e  o f  l a c k  o f  c l e a r n e s s .  P l a i n p  s i m p l e j  d i r e c t  and  o r d e r l y  

language is ~he bes t  and is what is wanted. 

V. Sources o f  I n f o r m a t i o m .  

The I £ ~ r a r y ,  u s e d  j o i n t l y  by the  ~la~,nln~ Branch and  ~he I n d u s -  

t r i a l  C o l l i e ,  i s  ou r  p r i n c i p a l  s o u r c e  o f  r e f e r e n e e  ~ a t e r i a l .  I t  c o n t a i n s  

the  r e c o r d s  o f  t h e  ~ a r  I n d u s t r i e s  9oard~ f i l e d  on t h e  t h i r d  f l o o r ~  and t h e  

bes t  r e f e r e n c e s  and p u b l i e a t i e n s  we h a v e  been  a b l e  t o  ~ ind  on o u r  p r o b l e - ~ .  
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a te  
In  a 4 d l t i ~  t o  oar  own L i b r a r y .  t h e r e  J~l a T a I l a b l e  t o  us  t h e  l l o r a r I N  

o f  t h e  ~ u p p l y  B r a n o h N  and  t h e  ~ a r  C o l l e g e f  t h e  iADrary o f  C o n g r e s s ,  

t h o s e  of v a r i o u s  o t h e r  Government  d e p a r t m e n t s  and many o t h e r s .  Our L i b r a r i a n p  

h i s s  W i l l k a m l .  w i l l  be v e r y  h e l p f u l  i n  d i r e e t i n g  you  t o  SOUTOeS o f  i n f o r m a t i o n  

and i n  o b t a i n i n g  any  o f  t h e  p u b l i o a t i o n s  d e s i r e d  f r o m  o t h e r  L i b r a r i e s .  

The p r o b l e m s ,  a s  t h e y  a r e  i s s u e d  t o  y o u ,  w i l l  g i v e  a number o f  

r e £ e r e n o e s .  T h i s  l i s t .  a s  a r u l e .  does  n o t  r e p r e s e n t  t h e  e n t i r e  b i b l i o g r a p h y  

on t h e  s u b j e o t  b u t  i s  i n t e n d e d  o h i e f l y  a s  a g u i d e  t o  a s s i s t  t h e  s t u d e n t  a t  

t h e  ~ o g i n n i n g  o f  h i s  i n v e s t i g a t i o n .  His  i n i t i a t i v e  mus t  be r e l i e d  upon  

to  u n o o v e r  o t h e r  s o u r o e s  o f  i n f o r m a t i o n  wh ioh  may we p e r t i n e n t .  The r e f e r e n o e s  
t 

r e f e r r e d  t o  i n  t h e  p r o b l e m  w i l l  be p r e p a r e d  f o r  i s s u e  t o  you by t h e  L i b r a r i a n  

when you ~ re  r eady  t o  u s e  t h e n .  

C o n t a o t  w i t h  o u t s i d e  s o u r o e s  o f  i n f o r n a t i ~ ,  s u o h  a s  o t h e r  O o v e r n -  

merit Depar tme~, t s ,  s h o u l d  be e s t a b l i s h e d  t h r o u g h  t h e  F a o u l t y  o r  t h e  ~ l a n n i n ~  

Branoh.  O f ~ i o e r s  mak ing  suoh  o o n t a o t s  s h o u l d  be p r e p a r e d  t o  s t a t e  d e f i n i t e l y  

and b r i e £ 1 y  what  i n f o r m a t i o n  i s  d e s i r o d p  r e a e m b e r i n g  t h a t  t h e s e  men a r e  

busy and t h a t  he  w i l l  make a bad i m p r e s s i o n  i t  he  i s  n o t  able  t o  d i s o u s s  t h e  

sub J e e r  i n t e l l i g e n t l y  w i t h  them.  

AS y o u  known Arm 7 R e ~ u l a t i o n s  r e q u i r e  t h a t  t h e  D i r e c t o r  r e n d e r  

e f f i o l e n o y  repor t s  on oaoh o f  us  on t h e  work  we do d u r i n g  t h e  y e a r .  Tha t  

r e p o r t  i s  t h e  o n l y  r e o o r d  made o f  y o u r  p e r f o r m a n e e  d u r i n g  t h e  s c h o o l  y e a r  e 

ao we may r e s t  a s s u r e d  t h a t  t h e r e  w i l l  ~e no o c m p a r i s o n s  drawn and t h a t  no 

s p i r i t  o f  s e l f i s h  o r  u n f r i e n d l y  o o m p e t t t i o n  i e  d e s i r e d .  What i t  i s  d e s i r e d  

to develop i s  a sense o f  remponeib:L1Aty, a f e e l i n g  o f  indepondenoe and 

i n i t i a t i v e  t h a t  w i l l  s a k e  l e a d e r s  i n  t h o u g h t  and a o t l o n  on ~he p r o b l e m  b e f o r e  

us .  T h e s e  ends  oar, n o t  be r e a o h e d  oy s h o r t  o u t s ,  b u t  o n l y  by i n d u s t r y ,  s t u d y  
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and a e t i o n .  IF  t h i s  i s  r e a l i s e d ,  a s  l have  no doub t  i~  w i l l  ~e ,  t h e  oos~n c 

y e a r  w i l l  De as  p l e a s a n t  f o r  us  as  i t  w i l l  be p r o f i t a b l e .  

Xn elesing, I would like to refer aEain to the purpose of the 

o o l l e g o  and q u o t e  • r emark  f rom t h e  a d d r e s s  o f  t h e  S e e r e t a r y  o f  ~ a r ,  

Mr. Bake r ,  a t  t h e  ope n i ng  o f  t h e  ~ a r  C o l l e t e  i n  1919 - • r emark  wbioh 

a l s o  f i t t i n g l y  d e s o r i b e s  t h e  s p i r i t  o f  t h i s  i n s t i t u t i o n :  

a i r  was G e n e r a l  B l i s s  who f i r s t  d e t e r m i n e d  Chat t h i s  h i g h e s t  
o f  e d u e a t i o a a l  i n s t i t u t i o n s  was n o t  • sohoo l  o r  o o l l q e  in  t h e  s o u s e  i n  
whi ch we u s u a l l y  a p p l y  t h o s e  words e bu t  t h a t  t h e  word "ool leKem was 
used  i n  t h e  o r i g i n a l  L a t i n  s ~ s e  - Co l l eg ium - • o o l l e e t i o n  o f  men; t h e  
i n t e n t i o n  b e i n  E n o t  ~ h a t  some. more w i s e  B shou ld  t e n o h  some l e s s  w i s e  
but  r a t h e r  t h a t  • £ roup  o f  stun by s e n t • s t ,  o o n s u l t a t i o n  and e o n f e r e n o e ,  
e v o l v e  t h e  b e s t  wisdom o f  ~he e n t i r e  g roup  n ,  




