
S t a t e m e n t  o f  L i e u t .  C o l o n e l  C. T.  H a r r i s ,  ~ r . ,  D i r e e t o r ,  
P l a n n i n g  B r a n o h ,  a t  o p e n i n g  o f  Army I n d u s t r i a l  C o l l e g e  
Septeeaber  3 ,  1935 .  

C o l o n e l  J o r d a n  and  g e n t l e m e n  o f  t h e  £ r ~  I n d u s t r i a l  C o l l e g e :  

T~e p l a ~ , 4 n g  Br~noh i s  t h e  a g e n c y  s t e e r e d  by T~e A s s i s t a n t  
S e e r e t a r y  o f  War t o  p e r f o r m  f o r  h im t h e  d u t i e s  l a i d  down i n  S e e t i o n  
5a of the National Defense Aet. The Planning Branch has been en- 
gaged in this worm for approximately thirteen years. In a resent 
artiele on the War Department in the magazine "Fortune, t rather 
eompllmeatary referenees were made to the industrial planning work 
of The Assistant Seeretary. We in the Plan~ing Braneh are eon- 
stantly asking ourselves whether or not the work we are doing will 
satlsfaetorily assure sueeess of a war procurement program. After 
reading the WFortuneW article and discussing this phase of the 
m a t t e r  w i t h  o f f i e e r s  o f  t h e  P l a n n i n g  Branch ,  we were  a b l e  t o  s a y  to  
o u r m e l v e s  t h a t  o u r  work does  e n a b l e  t h e  War D e p a r t m e n t  t o  know what  
i s  r e q u i r e d  i n  war  and  where  t h e  War D e p a r ~ n e n t  w i l l  s e e u r e  t h e s e  
m a t e r i a l s .  I f  a p r o p e r  a n s w e r  t o  t h e s e  two q u e s t i o n s  I s  a v a i l a b l e ,  
industrial pla-~ing, in general, is sueeessful. 

I n  i n d u s t r i a l  p l a n n i n g  t h e  f U l l e s t  c o o p e r a t i o n  e x i s t s  b e t w e e n  
t h e  v a r i o u s  a g e n e t e s  o f  t h e  Army and  Navy e n g a g e d  i n  t h i s  ~ r k .  
A s s o c i a t i o n  o f  A r ~  and  Navy s t u d e n t s  i n  t h i s  I n d u s t r i a l  C o l l e g e  i s  
l a r g e l y  r ea l~Ons lb l e  f o r  t h i s  c o n d i t i o n .  

I ~ u l d  l i k e  t o  i m p r e s s  upon  you  t h a t  t h e  work you  a r e  g o i n g  t o  
do t h i s  y e a r  i s  s e r i o u s  work  and  t h a t  t h e  s o l u t i o n s  o f  t h e  p r o b l m ~  
w i l l  be e a r e f u l l y  a n a l y z e d  i n  t h e  P l A n n i n g  ~ - a n e h ,  and  i t  i s  h o p e d  
to  a s s u r e  mush o f  v a l u e  f r o m  y o u r  work .  

C o l o n e l  J o r d a n ' s  I n j u n c t i o n  t o  you  i n  v i s i t i n g  o f f i c e s  t o  s t a t e  
y o u r  b u s i n e s s  p r o m p t l y  and  g e t  o u t  p r o m p t l y  does  n o t  a p p l y  t o  t h e  
P l a n n i n g  B~-aneh. We do n o t  d e s i r e  you  to  h u r r y  i n  y o u r  d i s e u s e i o n s  
w i t h  u s  b e e a u s e  mueh s an  be g a i n e d  f r o m  a f u l l  d i s e u s s i o n .  You a r e  
welcome in any division of the Planning Branch as often as you wish, 
and for as long a time as you may need. 

I e x t e n d  b e s t  w i s h e s  t o  you  i n  y o u r  y e a r ' s  work .  




