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Q = NMay I be permitted to say that you have given us a very
interesting lectureg persommel is always a very imteresting subject.

There is ome thing I would like to ask in connection with job speeifications.
is I interpret what you said, your limitations on officers bring the job
specifications down to very merrow limitse Iow do you antlisipate ref;!u!'n

in replacement and by what method?

A = Are you speakins of The Assistant Secretary’s office or
of the branches?

Q -« I wa: speaking of those six or seven hundred roserve
officers for whom you had prepared job specificatioms,

A < When I first spoke about job specificatioms I referred to
those for the officers we need for The Assistant Secretary's of flce., Then
in 1352 & directive was issued ealling on the bramshes to prepare secifie
cations for the specialist reserve ai’ﬁoorl they needed.

Q « Where are you going to get your reserve or your flexibility
in your persomnel organization in case some of them fall down?

4 = You mesn what will we do when we zot men wo find we do not
~ want? Vell, wolifl just have te get R

Q - Have you got a pool?

A = Neog it is up to the branch chief or his subordinate agencies
to lecate the men he wants. The mechanism for getting them in after ¥ day
is through the Corps Ares Commsnder. Nerulations require Corps Area
Mﬁ‘hmﬂl officers. They will arrance thrcugh a Corps
Aﬂlu‘hmwmnmm m&-updd



rescrve officers.

Q « Vhat is the object of making appointments s specialists?

A « There were two prodomiment reasons, . guess. Jne was to
compell the erystalizetion of thought on the Jebs-to be filled. Under the
old regulations you oouldh o out and grab & fellow Lecause he looked good
without amy 1do§ of where he was going. You simply mted- him, That is
the way the branches did in the allecetion of plants, The cther reason
was that some of the specialist reserve officers did not pan out very
well, I heard about one fellow who got himself comnissioned because he
wanted to play gelf at the Army & Havy Country Club, That is probably
an exagggerated case, But there were enough of deoubtful value to put the
ban one %With specifications prepared it should help to eliminate some of
those. iurthermore, with good specificeations it will help to reduce the
political appointments,

¢ = In making up your slate of specimliste reservos do y u
- oonsider thelir wishes or just dreft themi
k A « They could not be oslled in except volunmtarily. Jur objest
in preparing speeoifications is to decide on the type we wani, Lhen ask
that men te teke & commiseion, then commission him if he wants it.

& = In your pre-war plenning « do these people know what yo r
intentions are in conneetion with their servicesi

A « Those who have been commissioned for & definite assigament
know what their job will be in war,

& = I got the impression that you had many specislists en your.
115t who were not really cemmissioned yet.

A « We have & list of names for the Commodities Division and

the Comstrustiom Divisione It is just a list of men who are promiment
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in certain industries who should kmow suitable officer candidates
in the industrye They are not on our rolls at all,

Q = In obtaining men for the Commodities Nivision or the
diffsrent sections of the War Industries Administration is it centemplated
to comnisnion those men or will they be brought in as eivilians?

4 « The thought for The Assistant Secretary's office is that
those Commodities men would be officers. So far as the ‘unitions loard
is concerned you will learn later there is expected to srow out of it e
“ar [ndustries Administratiom. There will doubtless be pronminent civilisns
on thate The Indns\i:rid dobilization Plan is im process of revision
right now and that will clarify these poimte. There will probably be a
majority of oivilians.

Q = Ie any study being made of the awailable men to be brought
in for the oommedity oommittees of the War Department?

A = Yess

Q = Is oontact bein; made for the various specialisis?

A = Ve heve some specialists essigned right now. lor instapﬁ,
“octor Fm, who will speak to you tomerrow, iz & major in Lhe
speclalists reserve and assigned to us fér the Commedity Uivision right now.
Ihe cheances ere he would go to the War Indnuctries Administration Lecause
he is Noe 1 man on mangeanecse.

Q = Those h\n':drod thousand men in specialists trades - do you
éxpeet to get those 'I:hron‘h the Selective Servise?

A - In the Pirst place that ficure is a guess but 1% is

probally eeprect within 20%. So far as I kmow, no ;lans have been mede
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for the aotual means of obtaining those men. Some of them are civilian
employees employees. We would hire/them through Civil Service butl
doubt very much if the rest would be obtained from Civil “ervice. The
originel draft would get those betwsen 21 and S0.

Q = I wondered if you had them located im distriots.

& = Are there mjy procurement persomnel provided in your plans
for duty with the Uorps Area Comnanders?

A - Hos The procurement personnel in which The As:te Cce i8
interested is that for the branch chiefs ee distimguished from the Corps
area commanders,

Gajer Keltoms I think a little bit of history might be of
intsrests Vhen this restriction was put on the specliekists reserve the
restriction in promotion in other branches of the reserve corps had been
in effect for come timee If a man wented to pet in the res:rve wrpc
with incremsed rank the tendency was to try the specialist rasr.rﬁ.

Jne summer I happened to be in The Asst. Sec.'s offiece and we were looded
with requests for assignments a: majors and liéttenant solemels in t he
specialistes corps and it gradually worked out that a restriction had te

be put on thet copps also. There wes another bit of histeey which has
been more or less forgotten since 1927 and 1825, Celonel rerpuzon started
au ides oalled the Munitions Datialion which had as its object ‘he develope
msnt fn the %l’nrhdtiu of the ommtrv & eo@l of people whe were intepe
¢sted in munitions production - comething similar to the 7.0.7.C. aleng
other lines, I happemed to havs the job of drawing up & li:t of colleges
and aseigning some 80 or 85 men to this buttelion. The idea was to et
eppropriations from Comsress and canvase the umiversities for 'he most
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outetanding mens We never got anywhere with it but its objeet was to
get the young men interested in the munitions problems and developing
them inte a group for munitions works [ thought the cormittee -ight be
intor-sted in that.

Q = What are yoiu' mechanics in obtaining wen for the specialists
reserve to fit your job speeifications? Yhen & man atitains prominence he
is probably right at the peak of his phyeical or ectusl eare.r. lHow do
you pick men who are pttential specialiste?

A « I can aneswer that by reading the Ordnance job specilicationse
i got this from the planning pecple in the Ordnance Office, This is the
spegification for s district chieft (rigadier General or Civiliun)

Kaquiremsnts: 4 sonlor exesutive o direct smd ccordinate
all tie procurement and othor sotivities of
the Tietriet. ‘

Specificationss An cutstanding executive or a large utiliry,
raillroad, bank, or manufacturing soncerns He
should be 8 resognized leader in his cemmunity
with a wide moguaintance among the business men
of the Disirict, end of such standin: as to
csommand thelr rospect and cooperations A
Imovledge of mezuiacturing from the stende
pint of control is desirable,®

The way of loceting him is through the aequaintanse of the Chiel of
Ordnan-e with cortain preminent men in that distriet or throuh the distriet .
oxecutivess The Opdnance district chiefs are in office right now and the
head man is respomsible for getting others in the districts The idea is to
allow him the utmost latitudes The distriets have been the chi f sources of
getting of ficera into the specialist rescpves Ivery week or two we get

Somebody in here who wante to be & lisutenan{ colemely
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4 = I know of one branch of the serviee that is going éo
have a staff of commissioned officers taken from oivil 1ife, I wonder
if we are not going to have the same animosity we had in the la:t war.
Tiould it not be better to have civilians?

A « I think your committee will make a report on that., They
have reference to the records of the VWar Dept. during the war and I think
1thoy will straighten out that point, .
| Colonel Harris: This being a pirloﬂn.l discussion it is of
much interest to us., It is the foundation of the whole situatiom. With
reference to the prohibition on appointments in the specialists reserve,
that has its advantages and its disadvantages. It has prevented pelitical
appointments; on the other hand, it has kept out pany people ws would like
to haves You remember Doctor [sascs of the liarward Business School who
lectured here some time agos We would like %o have him - we need expert
legal talent; also Doctor Rawles, who has been Executive Secretary of the
President's linerals Poliocy Committee., le is an outstanding mean, a Ph.D,
Be need him in the Commodity Division but we can't commission him. With
reference to Corps Area procurement personnel, I want to refer to the
talk given in this room yesterday. Yesterday we had the problem of the
CCC and in that discussion it came out that to meet that problem an ime
proviged General Staff was formed and an improvized proocurement system
wes initiated thet did not follow the normel method laid Sown by law. The
improvised Ceneral Staff delegated problems te the Corps Ares commanders
without reference to The Assistent Secretary of Var, justifying it assan
smergenocy, We don't want the Corps Ares commanders to assume a large

responsibility for proourement in was. We want to meet the emergemey with
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our planned procurement organization « not an improvized organization.

The next question « plamning for persennel. Someone asked if
the Reserve Officers had been notified of their assignments. There is a
lot of denger in thats Suppose you tell a peserve officer that he will
direct some section in the office of The A.S.W. But whet about 10 years
later. He has been iold, but now he may be too old.

Another thing is; I don't believe in planning too much in
detail and laying down exactly whom you are goim: to gets Some of the
bext executives we don't know aboutj the ablest may not be =ble to spare
the time in peace. They don't want & commis:ion in peace but in time of
war they will be avai lable, f

Somebody asied whether it would not be buwttar to have distriet
cshiefs of Ordnance regular Army of ficers with cividlén subordinates,
Just tem days ago Colonel Price and I were invited to a comference with
lpe Baruche He retains his deep interest in this subjeot; I think it 1s
the one thing outside of his regular business to which he debotes his

best thoughts He asked me specifically if we were plamming to put the

military in control of industry and he sald if we were he would oppose it,.

I told him wo were nots We are planning that the W.Il.i., willbe under
civilian contrel but there should be a spriikling of seasoned Army and
Navy persomnel to advise them, especially in the early stages.

With reference to the Ordnance district offices, it is Letter,
to my mind, not to put too many regular Army officers in control of
things that are industriale If you will examine the Quartermaster
General 's proourement sete-up on one end of the line, and the Ordnawe
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Department on the other, you will find that the Quartermaster

puts the least strain en industry eand he Orinance puts the most,

The Juartermsster has regular Army personnel because the industrial
problem is not dﬂficﬁt, and the Ordnance Department has all
eivilians, The C.W.S. has olvilhiu also the Air Corpse The Signal,
uartermaster, iledical and Epgineers are plamaing for regular Arm
chiefs. 1 mention this as food for thought.

Colonel Jordant 1 want to leave with the class the thought
that there are three things of importance that stend out in our war
planning and in what is going to happen when the next mobilization
oocurse The first is that we have got to have specifications to inow
what we are going to buyj the next is that the system of allocation
must be put into affect at once = no competitive bidding; aand the
thidd is that we have got to have the proper personnel to handle the
Jobse With the solution of thesc three probleme I think there is ne
question but that precurement of supplies, procurement of materiel,

will be handled without any trouble.





