
~ Js~ I  be. permitted to se~ that you have given us s very 

Interestin~ Iooturoj pers~unel, i t  tluays s wry ~ I ~  sub,sere 

~ter~ Ig one" ~hln~ I would llke to ask in eo~eotlem with Job speel~lemtions. 

As I latorpret ~m~ yeu said. ~u~: llulte~lous em e~eers  b r i ~  the job 

s?o~iflcatlons dmmu .to very narrow llmlte~ ~c~ do you sntlolp~.e f~llures 

in roplaoement and by m~at method~ 

I - £a5~ you  s p e s k t n ~  ot  The ~ S e i s t a n t  S e o l ~ e t ~ r y ' s  o f i ~ i ~ e  o r  

oF the ~ s Y  

Q - I m~ sposkin~  oF t h o s e  s i x  or sewsn hundred r e s e r v e  

oF~loers  t ~  ehou you bed l~ePare4  Job speolfl~atlems° 

• e When I F i r s t  e ~  t b e ~  ~ b  s ? ~ i f ~ o a t i e m e  I r e ~ e . r r ~  t o  

those for the offloers w need for T~o Zsjlstant ~eoreterT~ J$ office. 

In 1~93/ a d t r o e t i w e  ~ ~ s s ~ d  o a l l l ~  am the  b r a ~ h e e  t o  prepare l~..-,eot-f't.,,- 

ostlers for the spoelell8~ reoerve o~floers they noe~ed. 

Q o Where ~ you Keln~ to  ~et Four ~oeerve  or your ~le~Ibillty 

in 7 e ~  l ~ , ~ m o l  o ~ n t s a t i m a  i n  e a s e  some oF t h ~  Fat 1 dewn t. 

• " - ~  J r -  You neem ~ s i l l  N do Nhen we ~et menv~ find. ze ~io not ~ 

mnt~ ~ l l w  sm~l Just bavo to get o t h e r s .  

q - ~ you l:o~ s peel? 

£ -- fio8 i t  i s  up t o  the  branoh ehiei*  or  h i s  sub~rdtns te  s ~ n o l e e  

to- l o c a t e  t h e  asU be m i n t s ,  l ~ e  neahenteu  For c e t t i n ~  them i n  s ~ e r  t asV 

i /  ~ h r ~ h  the  ~ £ t e s  ~ m k l o r .  ~ l e t t o n s  r e q u i r e  ~ r ~  

~ r s  t o  p i ~ e e s ~  811 o F f l o e ~  15~ey ~ 1 1  t r r u n , ~  t h r o u ~  s C o r l ~  



r e s e r ~  e~Fteerse 

- ~ l m t  Ls the o b j e c t  a t  ~ a p p o ~ m e a t 8  u s p e o i a l L J t a ?  

A w There were two p r a t t  reasen~u i ~ueas,  ,Dne m e  ~o 

o o ~ l l  the orymtal~rda%iam o f  ~ o u g h t  on th~ ~ t o  Be f L l ~ e d .  ~ d e r  t he  

o l d  r ~ g u l a t i o n o  you  o o u l d  ~o o u t  and ~ b  a f e l l o w  b e e a u a e  he l e a k e d  ~eod 

w i t h o u t  e a ~  i dea  o f  where, ha wet  ~ ; e ~ . .  Yo~ s ~ l y  w a n e d  h i ~  l ~ a t  i s  

t h e  ~ y  t h e  b r a n o h e s  d i d  i n  the  a l l e o a t i o a  o£ p l a n t s .  The o t h e r  r e o p e n  

~a~ t}~at Bmae o f  t h e s p e e ~ l i s t  r e s e r w s  e f t i o e r s  d i d  n o t  pan  o u t  v e r y  

w e l l .  I h e a r d  a b o ~ t  one l ' e l l ~  who ~ t  h i . e l f  ¢ o ~ I s s i o ~ e ~  bQo~use he  

wan~ed t o  p l a y  ~ e l f  a t  ~ $  A r ~  ~ ~avy ~ o u ~ t r ¥  ~ l u b ,  ~ , a t  ~ p r o b a b l y  

au e x a ~ g ~ e r a ~ e d  same e But  t h e r e  were  e n o u g h  o f  d ~ u b t f u l  v a l u ~  t o  ~t t h e  

ban one Wi th  e i ~ a i ~ t o a t i e n ~  pr~lS~r~d i t  ~ h o u l d  h e l p  t o  e l A m i ~ a t e  s ~  o f  

those, r~rtherm~re~ with good speeifleatione it will h e l p  ~o r~duoe the 

p o l i t i o a l  ap~eint~eat s e 

- Y~a making up 7~ur sla~e of epeeialists reserves ~o y ~u 

• . cons ider  ~ h e i r  w ishes  or  J u s l  d r a ~  t h e ~  

A ~ They e o u l d  n o t  be c a l l e d  i n  e x c e p t  v o l u n t a r i l ~ .  J u r  e b j o e ~  

In pre~-in~r s~eelfleatAo~ is t o  decide on the type w ~ant. ~han a~k 

thai men te take a e~misslen, thee ees~leelen hlm if he wan~s ~t. 

- la ¥ou~ prewar ple~ni~ ~ de theee people know what yo ~r 

i n t e n t i e n ~  ~ve  i n  e e n ~ e t i o n  w i t h  t h e i r  s e r v i o e e |  

£ w ~ e  who hawe b e e n  e o ~ i e e i o n e d  ~o r  a d e f i n i t ~  a s s i g ~ n ~ ~ ,  " 

~now what  t h e i r  Job  w i l l  be i n  m r .  

Q - I ~ e t  t h e  i m p r e s s i o n  t h a i  you  had  ~an~ e p e e i a 1 ~  on y o u r .  

lls~ uha were not ~ a l l y  e e ~ a i e e l o n e d  ~ .  

£ - He h~we 8 l i s t  oF ~ 8  ~or  t h e  ~ e m m d i t t e e  D i v i s i o n  and  

the  O e s s t r u e t i e 8  D i v i s i o n .  I t  i s  J u ~  8 l i e t  o f  men s h e  a r e  p e ~ e ~ o n t  

m J e  



i n  w r t a ~  i n d u s t r i e s  1he  s h o u l d  knew s u i t a b l e  effloer eandi4a~el 

i n  t h e  Andus t rTe  They a r e  n , t  on o u r  r o l l a  a t  a l l .  

q - Xn o b t a i n i n g  men f o r  t h e  CommDdities D i v i s i o n  o r  t h e  

d i f f e r e n t  s e e t i o n 8  o f  t h e  ~-&r Lwtua t r i em A d m i n i s t r a t i o n  i s  i t  e e n t e m p l a ~ d  

~o eoaB4sslon those men or will they be brought in as oivilians? 

A - The theught for The Aeels~4mt 8eeretary's offioe is that 

t h o s e  Sommodt t ies  men would be o r ' f l e e r s .  So f a r  as t h e  .~:unitio~s L~ard 

~s oonoe rned  you w i l l  l e a r n  l a i r  t h e r e  i s  e x p e c t e d  t o  ~row o~:'~ o f  i t  a 

"~ar i n d u s t r i e s  A d m l n i ~ t r s ~ i o m .  There  w i l l  d o u b t l e s s  be pro.~..-~uent e i v t l t a n e  

on th&te ~e Industrial ~bilizatlon Flan is in process of revision 

right now and ~ha~ will elari~y theme Feints. There will proba~!y be a 

~aJor~ty of civilians. 

_ Q - le any study beln~ ,~ade of the a~ailable ~n to be brought 

An for t ~  eee~Ity ee~t~ees of the Y~ar Dvper tment?  

Q -  lm o e n ~ a e t  be in~  r o d e  f o r  ~ e  var ioum s p e c i a l i s ~ , s ?  

£ - ~e ha, ,e  eon~ speolalls~ esei~ned right ~o~. ~or instance, _ 

Loet~r Fuz'~¢,, who will speak t o  you tomorrow, is a ~ajor in t:~o 

speo~all~e reeerve and assigned to us for the Cos~ity Division right now. 

~he e h e a e e 8  a r e  he would go to the P~ar indu~t'ries A~inistrat~o~ because 

he i s  ~oe i men e~ m a n ~ n e s e .  

- ~hoge hundred  t h o u s a n d  ~en i n  s p e e i a l i e t s  ~rades - do you  

ex~oe~ t o  g ~  t h o ~ e  th rough t h e  S e l e ~ t i v e  Ser~ri~el 

£ - In the f i ~ t  p l a e e  t h a t  figure is a guess but it iz  

P re~a~I¥  O ~  w i t h ~ a  20"~e So f a r  a s  I know, no ~:lans ~ v e  b e e n  male  

.$- 



f~ ~ ; h ~ . & ~ t ~ 1  ~ e m s  e f  Obta in ing  t h e s e  mum. $ ~  ef them tare e i v i l t a t a  

e s p l ~ e ~  e~l~yees, ~e wsuld ~J~e/ them ~ Civi l  S e r v i e e  b,.,tX 

de~bt ~ ameh if the res~ would be abtai~ed from Civil Servioe. The 

~i~InaX draF~ wou~d r.et those bet~men ~1 and S~-). 
. 

Q - I wondered if you had them located in dlstriecs, 

~ Are ~re ad~ p roeure~ .n~  p e r s o n n e l  provided in y~r ~lan~ 

fo r  du ty  with  t he  ~orp~ Area ~o~.~Anders~ 

d - ~o. The p rocur~nen t  pe r sonne l  in ~hich ~ne ~ .  yeo.  i e  

, i n t e r e s t e d  iO that f o r  the bc~aoh ohiefe ae di~tln~ Ished fre:~ ~he ~orp~ 

A r e a  o @ ~ n ~ d e g ~  ~ 

• ~ r r  ~eltons X thlnM a l i t t l e  b i t  of h~stor M ~Ight l~ of 
/ 

Int~reet~ When this ~eetrletton was ~ut on the ~pevla~l~ts r e ~ r ~  the 

r e ~ t r t e t t o n  in  promot ion in ogher branches  of the  reee~ve oorps ha~ been 

in of feet for some ti~e, I~ a man wanted to ~et in the ree~rve ee~p~ 

with laore~aed rank the teade~ey was to try the speeiali~t r~e-~rve, 

One eu~r ! happened to be i n  The Aver, See.'s offioe and ~ were floe~ed 

with ~que~ts fo r  asslgnme~ts ae maJ~s and !i~r~enent e o l e ~ l e  in the 

specialists ee~ps and it gradually work~d out t:ha-t a restrlotion had to 

be p~t on that eopps aleo, There xas another b i t  o~ ~istr~y ~ l o h  has 

Oeea .~ore or less for~ptten since I~7 a~ 192~, Colonel rerA~uso~ at~rt~ 

an idea called the Munltiona ~attalion ~ivh had as Ire objeet the develop- 

~Iverhitlee of the enuntry a co~ of people who were Latea~ in the 

eared in m~mitieu preduetiea - aomethlz~ similar te the ~.O,T,C. along 

ether llne~s, I happ4med t a  have the ~eb of drawlr~ up a li~t ~f ~olle~eS 

and .4Mlai~ ~ ~ 80 or  ~ m4~n ~.e this battalion, Zhe i~ea ~-ae ke ~ 

approprlat~eM A~em C ~ r e s s  ~ osmTsse the uaivej~itle~ i~r t.he met 



We aeve~ got JmTuhere with i t  b~t lag objoet ~8  to 

get the ~ men: l n t e r o o t e d  i n  the  munitions problewu and ~hrvelo~/uo~; 

b~em into a g r o u p  f o r  munl t iong worke I thought the oo~ittee ~ight be 

Interested ~n tBat. 

Q - 3~hat a re  your  ~eohaniog in obtaining men ~or the  s ~ o e t a l i e t ~  

~ s o r v e  t o  Fit  you~ Job ~peelfioatior.$~ Y~ea a man attaln~ prominence he 

is p robab ly  r i ~ t  a t  t he  ~eak of h i s  p h y s i c a l  or  a o t ~ a l  care r. How do 

you pick men ,~o are  p~tentinl speoialist8? 

A - I can answer t~,~t by re~din~ the ~.nan~e job s~oi[Ioatlonse 

I ~ot t h i s  Fl~Om the p lannin~  peopl~ in  the ~-dnan~e Offioe. ~ :6 lJ the 

8poo iZ loa t toa  foa" 8 d i c t r l e t  chlef| ( 3 r ~ t a r  General or C t g i l i ~ a )  

~equt r~m~nts :  A s~ntoF e ~ t t ~ O  t o  d l r o o t  a~d ooordtnatO 
mlI t~,e p ~ o ~ o ~ n t  e~d e t h e r  m e t i T i t l o 8  o f  
t h e  ~:iotrlot. 

Spe@Ifloc~Im~m! An o u t o t ~  emem~i~m e ra  large ~tili.~y, 
r a i l r o a d ,  bank.  or ~anuf~o tu r tn~  oonoomm~ ~le 
ehou!~ l,s I ro~o~ni~ed l o ~ d e r  in  him eemmumity 
~Ith a wide  acquaintance e~sm1~ the b~mlnoo8 ate~t 
o f  ~,m Dl~tr i~t,  8~d o~ much ~ t and ln  z am t e  
eom~.n~ their r ~ p ~ t  ~ud cooF- ' r~ t i@~ a 
kno~ledg.e of  m~u!'a~turi~ ~ro~ the stand- 

. ~ u n ~  o~' c ~ n t r ~ l  i~ d ~ s l r ~ b l ~ ,  ~ 

The u~y o f  leoetln~ him i~ through the ~oquatn~anme of the Ch'--.e~ o~ 

Ordman..,e ~ith c e r t a i n  l n ~ e i n o n t  men in that district or through,the dlstrie% 

OXeeu~iweoe The O ~ n a ~ e  d i ~ t r i e ~  c h i e f 8  a r e  in  o~f ioo  r t~h~ now and the  

head ~ i s  roopomoiblo f o r  ~ e t t l n ~  o t h e r s  i n  the  d i s t r i c t .  ~ne t ~ a  i8 to  

a l low him 4~0 utmoot ~ t i t ~ l e e  The d i o t ~ o t !  ~ v e  beon thg  ahi-f I o ~ o c l  o f  

~ e t t l ~  ~ T i e e r J  i n t o  t h e  ~ e l a l l m t  remel~e.  ~very ~ k  or t ~  we ~ o t  

amebod~ in  ken~ uko uunto  ~o be a 1Leutenan~ e o l o n e l e  

a S ~  



- I know of  one b reach  of  t h e  s e r v i o e  t ha t  i |  ~oing to  

bsve a ot4ff t  o t  ooumioe imod oFFloers  t absn  t r o a  c i v i l  l i f e .  I m r  

I t  w m n o t  going t o  have the  s m  a n i m o e l ~  wo hed in  t h e  l ~ t  m r .  

Would i t  not  be b e t t e r  to  ha,m o t v l l i a n s Y  

& - I t h i n k  your  oonumlttee w i l l  make S r e p o r t  on t h a t ,  2bOy 

have r e t e r e n e o  t o  t h e  r eoo rds  oF t h e  ~s r  Dept ,  dur in~  the  m r  and i t h t J  

they  w i l l  s t r a i g h t e n  out  t h a t  p o l n t e  

Colonel ]huTis8 This bo i~  a Pe r sonne l  d i o o u s s i o n  i t  is a f  

hush interest to us. I t  is tho foundation of the whole sltuatlon. With 

refet~moe to the prohibit ion on appobrbasnts in tho spoolallste reserve 0 

that hag i ts  advante~os end i t s  dlsadvanta~es. I t  has pro~mntod po i l t loa l  

appointments! on ~he other hand o i t  has kept ou~ gemy poople ~ would l lke 

to  have .  You remember Dootor l ssao8 o f  the  8atqrsrd Business  aohool who 

l e o t u r o d  hero sores t i m  agOo We gould l i f o  to  ha~e him - uo nmod e x p e r t  

l e g a l  t a l o n t j  a l J o  Dootor Rawlesp l h o  haJ  boon F~oaut tve  ~ o o r e t a r  F o f  the  

i~ros ideu t 'o  M t n e ~ l s  P o l i o y  Ommitboo.  lie i s  an o u t s t a n d i n g  nan .  a I~ .D ,  

Oo need him in  tho  Commodity D l v t J i O l  b~.~ we ean0 t  oommisston h i s ,  With 

ro£e~nso to  ~orps Area iwoouromnt  p o r N n n e l .  I want to  r e f e r  to the 

t a l k  C i m  in  t h i s  roe~ y e s ~ r d a y .  Yao~orday we had the  problem of the 

COC and i n  t h a t  d i s o u s s i o a  i t  o~ns ou t  t h a t  to nse~ t h a t  p rob lon  an im- 

p rov i sed  General 8 t a f t  ~mS fot~tod eutd air ~ p r o v ~ s e d  p r o o ~ n t  system 

w S  i n i t i a t e d  t h a t  d id  no t  f o l l e w  t h e  no rus l  method la ld 8m~n by law. ~ e  

lmpMr~amd Ooneral StaFF de lo~4~d  problems t e  the Corps Area emmsnders 

wltheut re£erouoo  t o  ~he A s s i s t a n t  ~ o o r o t a r y  o f  ~ar. ;JustiFyin~ i t  . n a n  

emer~enoy s We d ~ e t  uan~ t h e  Corps ~ OOMiliaJlderrf~ tO aSllUElll a l~l"gO 

r s e p m s i b i l i t y  For p r o o u r e u e n t  in  w a ,  I;o u m ~  to m e t  the  e u e r ~ m e y  wi th  

- 8 -  



eur  p ~  proouromsn~ o r £ a n i s a t i o n  - no t  an lupr~v i sod  e ~ t i o n n , ,  

The nes~ ques~lem ~ p lannin~  fo r  p e r s e n n e l ,  ~4uoone asked i f  

the  Reserve 0 f f t o e r s  had boon n o t i f i e d  of  t h e i r  u s J 4 ; n m n ~ s ,  There is a 

l o t  o f  d.sagor i n  t ha to  Suppose you t e l l  a ~oserve o f f i o e r  t h a t  he w i l l  

d i res t  saw seetton . ~  the o f t l ~  of The A,S,W, But what about I0 years 

l a t e r ,  lie has boon t o l d t  but  m ~ o .  my be too o l d ,  

Another t h in~  lOI I dam, ot b e l i e v e  in  p l ann in~  too  much in  

d e t a i l  mad l a y i ~  d m  m o t l y  uhea ~ u  are Goba~ t o  £e to  ~ o ~  o f  the  

boat esoou~tvoS m don° t  know about j  t~e Lbloa t  may no t  bo able  t o  spa re  

the t i ns  lm peaoe .  They d o n ' t  m a t  a ommie~,~lon in t~moe but  in  t i m  of 

m r  t h e y  g i l l  be avai lableo 

Sembody ukod  I~ethor i t  w ~ l d  not be bet te r  to hate ~ l s t r t o t  

shlets at Ordasnoe regular  a r ~  oF£1oers wit~ ol~Ulldm subordinates, 

Just tm  da~ s~O Colonel ~rlOo and I wore invited to a oolforenoO with 

~r. I~ruehe me retains hls d~ep interest in ~ i s  subJeot; ~ think i t  is 

the one thing outside ot his regular busln~ee to ~hioh he dekotes his 

best ~hou£hto Ilo asked no spooitieally i f  um u~r~ plsmmln~ to put the 

alllta.~y Is ooa~rel o~ Industry and he said i f  we were he mould oppose its 

I told hlm we um~o no~e V~ are planning that the ~.I.Ae uil lbo under 

~Ivlllan oon4~ol but there sbe~Id be a spelnkklln~ oF seasoned £ru~ and 

k ~ y  po~8omol  t o  adhri~o thoeto e e p e o t a l l y  i n  the  e a r l y  s t a ~ o s .  

With refereooe to the ~ e  distr iot  of floes, i t  is ~ett~r. 

to n~ nlnd, not to put too manF regular Army o~floers in oontrol of 

t h ln~ l  t h a t  a r e  i n d u t r i e l e  /3  you w i l l  exmtlno t he  ~0~rboruas tor  

G o R r a l , s  p roeu rousn t  sob-up on one end o f  t he  l l ~ e .  and ~ s  O r 4 ~ m  

- 7 o  



Oqmr tmn t  en the ethero Fou =~11 f i nd  tha t  the Quar te rue te r  

put+ tho loaot  s t r a i n  on i n 4 u r k ~  and the Or~sanoe puts the most. 

The ~ u a r t e n m S t o r  has r e g u l a r A r n  V p e r o ~ l  booauH the  I n d u s t r l a l  

problem 18 no t  d U ' f t e u l t 0  md the  O~hmme Department has a l l  

e t v t l ~ .  ~ c .w.8,  h u  e i v t l i , m s !  , ~ n  the A i r  Corps. ~ S i ~ m l ,  

~ r b o r n m o ~ e r j  Modie~T and ~£1~eere are p l a n n L ~  f o r  r egu la r  J~m~,- 

ohLo.£s, I nont~oa ~hts  as food t a r  t h o u g h t .  

COlonol Jordsne I uLut t o  laavo with the  o l a s s  t h e  t h o ~ h t  

t h a t  ~hero a n  t h roo  t h i n k s  o f  i~por tanoo bha~ s tand  ou~ in  our war 

p l a n n L ~  and tn  what i s  g o ~  to  happen when t he  nex t  n o b i l i ~ t L o u  

ooourge ~ f i r s t  i s  t h a t  we h ive  Kot t o  havo spoo i f t~ t t~on8  to  know 

what W 8ro ~oin~ to  buy! the  n a t  i s  t h a t  t he  sys~en o f  a l l o o a t l o n  

mast be pu~ i n t o  a f f e c t  a~ once - no o e n i m t i t t v u  b idd ing !  and ~ho 

t h i r d  i s  t h a t  me h~ve go t  t o  h~ve the  proper  personnel to handle t he  

~}obs. With t ho  s o l u t i o n  o f  those  th roo  problems I t h i n k  t h e r e  t s  no 

q u e s t i o n  but  t h a t  p roeu rmmnt  o f  s u p p l i o s j  p ro~urenen t  of n a t e r i o l .  

w i l l  be hamlled w i thou t  my* t r e u b l o ,  

o 8 o  




