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OIDES . IEATHER aad LEATHIR GOLIE.

o plen of prepursdmess for war csn be 3009 perfect, due
to the feot th-t 3t is the upexpected and unforeseen thet so
often heppense

Personal contset with men who hed experience in the Terld
Zar is best sid to offieers comnsoted with plenning.

In case of an emerzemty, hidos, losther end loather goods
should be put in one division and considered os one grest induse
try, divided and pubedivided sooording to title. This entire
division of indusiry should have ore hesd, but be somposed of
meny chiefs, or technical exportse

Fectors to o Considersd,

jesther is mede from o bywproduct. Produsiion rate of sene
is determired by the comswnpiion of foode This Dmportsnt fector
must be reckoned with in time of ware i & resull of reseswoh,
sertein provesses have been develeped by the industry in which there
osn be & ghifting in the wee of msteriels used for lesther snd for
leethor poodss This, of vscessily, vould change apeciMeationss

During the lsst thirty yesrs the process of chroms tanaing

has been developed to such en oxtent thet it hes roveIntioniged
the mamudeeture of upper lontheprs throughouh the worlde

Prior o 1888 all lesthers were manufectured by vegsisbls
tannuge. Todsy st lesst S8BT of wper lesther is chrome tannod.
gole, harness, belting, bag exd strep lesthers are still tenned

popetable procoss in vhich Uhestiut and Ovebracho extrsots
srtant factorse

Tt is intoyesting to mote it was the Americsn tanmer who
developed ohrous process and goave the indusiry it gresd lesd in
world trede up to 1918, it being estimsted just before the wur
broke out that we mede ss much Isether as Germany, Fromoe snd
SiTand Gaulil ol

: 5 peoond fesbor to be eonsidered in an ¢mergenty which culs
m,&m,akﬁwmuﬁw&afmmmm of lsather
row stocks (bides snd skins), representing
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989 of cur produstion of guelskins, or kid
lesther

858 of our Calfskin lesther
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40% to 807 of cattle hides.

hides meke sole, belting end harnese leather
Yaoe make side vpper lenther for shoes, =8
well as

These ere the msjor items of row msterial in Jesther
in vhich the Aroy iteelf is dirsetly intepested, '
although there are many other demands and usos)e

thile cetdle hides sre imported from Chins, Indis, South
ifriva, end meny countries of the Continsal, the mejorily of our
besh dmported cstile hides Gome from the frpentine end Uragumye
vany of en inferior guality come from Drazile

‘ mmwa@gwarmmanﬁEﬁMamﬁrme
Combinsntel end fpistic Deropoe

Our best end mest plentiful supply of good sheepsking come,
in the pickle, from ‘ustrdlic snd New Zeslend. Although lerge
ouentitios mre obieineble from Sowth ‘meries, prineipslly of ime
ferior qualitye ' .

The major supply of gonlskins come from Indis, Chinn and.
South ‘meries, end are gethersd in 81l countriss throughout the
worid lving hetwsen the Tropies of Cuncer snd Cupricorn, ineronge
ing, howewsr, in volume ol productien in the hoiler climsies

in considering this grest festor of fmpartetion of rew
meteriel, to sustain the industyy in iis normal eondition to which
i1 hed risen before the wer, it must siso be borne inm nind thet
shout 30% of its finished lesthor was exported. Before the late
wer this went prinsipally to those countries which proved our
£11ies in the wer, snd to whon we fupnished large quantities dur-
ing the wers
interested only in febricsted srticles wade of Josther, such as
shoss, harnsss, jerkins, leggins, seddlers, gun-slinge, gloves,




belts, ote. This means thed only = selsetive port of the raw

meterizl gees in the tannery for war purposos, and it further

meens thet only o selective portion of thet which is tamed is
suiteble for the partieuvlsr fobriceied sriiclin.

Be gea, wb onoo, from the Survey of these faols, that
contrel of the imdustry is espentisl in tiwe of & grest mtional
smergenty, such 88 our last wors To commmndesr it would sioply
put the povermment in e business in which it only donsnded &
sun)l part for its own use. The goverment, hovever, canngt,
under gudh conditions, neglect the weifere of ite civilians,
forming, es they do, its second line af defenses Yor can it
afford indusirial demoralizetion.

This eontrel should teke the fom of

Pirst, Conservation
sepond, Priee fixing snd silecetion
Mird, Priorities in the essentinls used in time of wors

lezrge requirements as fixed by the lymy snd Hawy, tegether
with the requirenerts for the care of the eivilisn populetion, for
footwesr, vould have precticslily evheusted our enbirve lesther rew
stoek by September, 1918, had the war sontimmd, sccording to the
hest statistios obteinsble. This ves dus to the outting off of &
lurpe pert of our sourse of 5u 1y of l-ather rew stoek, Legether
with the inobossed use ond wnste of Ware

Contrel of imfustey should be by sensent of end in Goopers-
to only essentiel wnils.

FPHICE FIXiNGe

Prives shouldé fivst be fixed on rar neberial, then wpon
leether, aad lasbly upon the febricsted erticle. £ fair profit
ghould be allowed each bramsh of the indusiry and profiteering
stenped out 28 far s possible. Goverment cenwst prosecule war
without woney, it cannot hmve munsy withoet texabion, and texation,
unless 3t texes profiis, confiseotes.

Fxing of prices on falriccted ertisles slone is unsound sad
unseononie and hes not the prepor vegard for the right of contra
end proporty of the underlying branghes of the indusirye

Interforense with elemguisl lsw is malepregiice. In this
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wise prios fixing cen be comsidered ss melepractice ard is ouly
jestifisbls from the stundpoint of netionsl emergencys. Just s
we cem the stresn for useful purposes, Inowing full well thet a
dem connot be built that will stop the flow of webers to the ses,
so we cheek prices for econanic benefid.

If prices sre to be fimed, however, they should be estabe
1ished hefors they got too high, smd avthority obisined from Congress
to eontinue mrice repulation after the sonflict is over for & long
emugh poriod of time to have the deploted ressrveirs replenished
4o & normel condition.

iosording to the dlstricts from whish imported lesther raw
stoek is brought, e fmport it, scomverd it inte Jesther, snd essort
it inte merchentable grades resdy for febricndion, six to nine
months are consumede

‘ The seonomic sossoquences of rewoving price restrictionms et
fhe eriticsl time of depletion end in an indestry thet tskes so long
4o rehebilitete its supplies can be susily understoode

i have wsferred to our imporis of lerpe guentities of goetskins
ampurding to 45/60,000,000 sking por yeer. he irmy is mt directly
intorested in gostsiins, except se & substitute, ut as probably 25%
of the ugpers of oivilisn shoes are nade of kid lsather, by the loss
of this imported preduct the govermment, of nceessily, bocomes direst-
ly fmwolved, ss it puts the burden of supply io owr civilien use WOy
the binds thet the jrmy and devy sve directly interasted ine

I wigh to impress a1l these fects upon you, besause it is very
@iffioult in noreel times, when chammels of irede ure opon, to visualige
the egononie mnd fer resching consequonces which » greet cstaclven bringse

T only solntion in handiing en indusbry so constitutod as
that of the hide, leather snd lsothoy goods, in time of major conflict,
sueh sg our lote wer, is Dot only te have SefEniiely esteblished what
our wer yoovivemerds would be, with full speeifcstions end pessible
substitutes, bui also %o know, spproximetely, whot ouwr oivitien des
wi1l be snd so make euwr infusiriel stetistics wvaluvable Ly the visie
of & sonsunins future. This will emable us to sot up sweh safegusrds
in our cmgrgency by comsorvations end rostrictions thet will best hane
die our problemme A11 this sslls not only for scourate schedules of
roouivements andt gtetistiesl informstion, bub for men of brosd visionm,
nouledes, and the best wisdon obteinubles
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‘ T have not touched pon the vital jmportence of the supply of
tanning meterials, the shortage and shifting of lehor, tremmportation,

or fuel suppliss, sll of which and nmuny move musi case inmbo tho picture.





