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le The Third Course of the Army Industrial College
occupied the pericd from Februsry 2, 1925 to June 30, 1928,
inoclusives The following officers constituted the e¢less which
greduated on June 30, 1925:

Capt. Flliot Snbw, C.Co, UoS.N.

Capte J.R. Defrees, U.S.N,

LteCole Clement C, Whitcomb, M.C.

Cmdre D.C. Cather, M.C., U.S.Ne

Lt.Cole Richard T, Ellis, Q.M.C.

Lt.Col. Chas, E. Reese, Q.M.C.

Cmdre L.W. Jennings, Jre, S.C., U.S.Ne
LteCols Walter Co Bsker, C.W.S,

Me jor Larry B. MeAfee, M.C.

Mejor Alvin G. Gutensohy, S.C.

Mejor Freé Seydel, C.W.S.~

Major Douglss C. Cordiner, Q.M.C.

Major Chas. A. Schimelfenig, Ord,

Major Ira A. Resder, A.S,

Major Dougles B. Netherwcod, A.S.
Mejor Shepler W. Fitzgerald, A.S.

Mejor Rudelph W, Riefkohl, A.S.

Mejor Russell L, Maxwell, Ord,

Mejor Harry F. Cameron, C.E.

Major Jas. L. Frink, Q.M.C.

Capte Sylvester E, Nortner, C.E.

Capte E.E. Maclorland, Ord, _
Capte Wime J. Henry, Orde ,j
Lieuts Hugh W. Rowan, C.W.S. ) #
Lieute Chas, We Steinmetz, A.S://f’

~ 2¢ Colonel Walter Ao Dempsey, QM=ORC., reported o April
14, 1925, for the purpose of taking a special course for Reserve
Officerse He eompleted the course on June 30, 1925, and was
given & certificate of gradustion from the special course,

: 3es Two of the offieers who took the regular course were
in sttendance for less than the entire course:
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capt' de Js Chea'b

ttandad for e short peried,
April.ly 1926,
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Notwithstanding this fast, the Faculty Board recommended that
these officers be given regular certificates of gredustione

This recommendation was approved by the Commendant end they were
graduated with the rest of the elsse, as noted sbove.

4o Upon resommendation of the Faculty Boerd, approved by
the Direetor of the College, and in accordance thh authority of
the Acting Secretary of War, the following named officers who have
acted as lecturers and instructors in the Army Industrlal College
were graduated therefrom on June 30, 1925:

Colenel E. S, Walton, Q.M.C.
Colonel Irvin L, Hunt, Q.M.C.
Lt. Cols Je Do Fife, M.C.
Msjor Chas, Re Pettis, C.E.

5¢ Methods of Instruction: There were no material shanges
in the methods of instruction over those used in previous courses.
There were o number of changes in the seope of the course, certain
materisl being omitted and other matter addede This will be & con-
tinuing process, both because of the fact that the lepgth of the
course pregludes covering the entire ground by any one elass and the
feet that certsin subjects lend themselves to approximately eom-
plete trestment, After thix stete has been reached, it is necessery
only to have future classes review the work of thelr predecessors
a8 far as these subjects are concerned,

6. The following is en outline of the problems given éuring
the Third eourse:

Problem Subject Object
1. Orientstion: Plenning end A brief study of plenning
Control in Industrys and control in industry,

both in general terms and
as applied In eertsin eore
poretions, The purpose of
this problem is to permit
the student officer to get
8. perspective which will be
of value in the work of the
COUrs e,

2¢ Orientations To study the duties and
functions of the 0.A.5.W.,
exaetly where it fits in the
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Orientation: Mobilizetion
& Proocurement Plansge

Requirements.

Proourement Manuale

Funds for Proouremente

3o

genersl War Department scheme,
and something of its historicel
bsckgrounde

It is desired that esch officer
seoure 8 working femilierity with
the Basie Mobiliszetion Plan of the
General Steff, the appendix to this
plen pertaining to his branch of

the service, the War Plan of the
Assistent Seerstary of Wer, the ap-
pendix thereto perteining to his own
braneh and with thaet part of the war
plen of his own branch pertaining to
procurement, Attention should be
peid chiefly to the underlying theor=-
jes and the brosd prineiples and
deeigions involved to the end that
these plens msy become useful refer-
ences wherever appliesble during the
remainder of the courses

A study of the basis on whieh re-
quirements for meterial for issue
to troops are computed; and the
computaticn of the requiremente
for certain specifie itemse

!

It is desired to have e "Procurement
Menual" prepared whieh shell be the
general vehicle for the control of
procurement in the same way that
Army Regulations control militsry

and genersl setivities. Part I of
this Menuel will be issued by the
Assistant Secretary of War to ecover
metters common to a2ll procurement
branehes, Each supply branch will
eventually issue its own Part II %o
cover mabters peculisr to ite setivi-
ties, The Proourement Mermual should
be written from the stendpoint of its
use both in peace and in ware

A study of the methods of obltaining
Congressicnel Appropriations and the
fisenl control (whieh insures that
they sare legally expended an¢ pooper=
ly aecounted for as distinguished
from their budgetory control whieh
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Funds, ete.
{conttad)

Resourees,

Transportatione

Interbureau Procuremente

Conmmodity Committeess

Budgetary Control snd
Acecountinge

Powere.

Alloeation of Fseilitiess

Personnel and Traininge

Priori‘byg

Couservabticne
ILabors
War Reserveso

PriceControle

should insure that they are
wisely expended for the best ine
terest of our Netional Defense) of
the funds so obtaineds

A comparsetive study of the resources
of the Bridgeport snd Cineinnati
industrisl districts svailsble to
meet the War Department's demands
in sn emergencys

A genersl study of the trsnsportation
situation in the United States in wura

A study of the problem of inter=
buresu proocurement (&) in time of
pesse, and (b) in time of wsare

A study of the funetion of the Com-
medity Committees in the plan for
war time procurement,

A study of budgetary control and
sccounting in its appliestion to
the eontrol of War Department pro=
curement activitiess

A general study of the power situa=
tion in the United States as it

sffects industrial war planning
and war time procurementes

A genersl study of the sllocation
of facilities.

A study of the develcpment of the
methods of recruiting and trsining
of personnel for proeurement in were

A genersl study of priorities and
their sppliecation in war,

A genersl study of comservation in warse
A study of lebor in ware
A general study of the subjects

A generel historicsl study of the
subject of Priece Control in War,
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20, Unit War Plan. A study of typicel umnit

\ Far Plsnse

21y Standardizetimn and Changes Changes in design &n meterial
in Designe in proeess work havoe with pro=-

ductione Such changes should,
therefore, be kept to & minimum,
Stendardizetion and the use of
cormmercial standards, where prace
tiecable, materially assist in
seouring and meintsining produeticng
It is desired to have a genersl
study mede of the questions involved
under the above subjeects

22¢ Specificationse A study of War Department speeificaticn
23. Procurement Plans for The prepsration of specifie plans
Specifie Itemso for the preeurement of assigned

specifiec items of supplye

24, Coumodity Studiess Prepargtion of commodity studies

of assigned items,

256 Bﬁsic Procurement Directives The preparation of & Basie Procure~

ment Directive which shall outline
the basis on whieh the war plans of
(8) the office of the Asgistent See-
retsry of War, and (b) the several
supply branehes to suppwrt the Basie
Mobilizeation Plen of the General
Staff shall be prepareds

The time distribution of the problems during the course
by sppendix "A", attached heretos

Lectures: “ectures were given before the class as

-

Gradusting Exercises for Second Class; Opening Exereises
for Third Class. Addresses by Hone John W, Weeks,
Secretary of War and Maje General Merriti W, Ireland,
Surgeon Genersls

Conference with Lt.Cole J«De Fife, M.Ces, Chief, Plenning

Section, eoncerning the "Organizetion and duties of the
Office of the Assistant Seeretsry of Ware"

Se
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Lecture, Specific War Plan, Signal Corps: "Wire and Cable",
Lieut. B. A, Falk, S.C.

Leoture, "Organization and Control of Proeurement in War",
Maje Gene Co.C. Williams, Chief of Ordnance.

Leoture, Bpecifiec War Plan, Quartermsster Corps: "Subsistence
and Forsge", Lt.Cole Sherrod Colemen, Q. M.C.

Leeture, Specifie War Plan, Corps of Engineers: "Reils and
Fastenings", Mre J.G. Adair, C.E.

Lecture, "Specifie War Plan, Ord. Dept: "High Explosives",
Dr, Co Ge Storm, Ord..Dept,

Lecture, "Conservation", Mro. AJW. Shaw, formerly Chairmsn,

Conservation Divieion; War Industries Board,

Lecture, Specifiec War Plan, Air Service: "Technically Equipped

s
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Bodies for Air Service Trucks and Trailers”, Lts Albp , A.Se

Lecture, Specific War Plan, Quertermaster Corps: "Motor
Vehicles", Maj. C.W. MeClure, Q.M.C,

Lecture, "Development of Small Arms and Small Arms Ammunition",
Maje G.Ps Wilhelm, Ord, Depts

Lecture, "Transportation™, Maje C. R. Pettis, C.E,

Lecture, Specific Wer Plan, Corps of Engineers: "Railwmy
Fquipment®, Mre J.G. Adsir, C.E.

Lecture, "The Basic Mobilization Plan", Lt.Col. Walter
Krueger, G.S.

Lecture, Specifie War Plan, Orde Dept: "Machine Tools",
LtoCole Jnoe E, Munroe, Ord. Depte

Series of Lectures by Maje Gem.As Roush, SS-ORC., covering
certain strategie minersgls and metalse

"Commodity Committees", Haje WeA, MeCsin, Q.M.C,

"Power"” = Maje C.R. Pettis, C.E.

"Allocation of Facilities§, Lt.Cole G.E. Kumpe, S.C.

o
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15¢ "Priorities", Maje R. B. Somers, Ord.
23, "Conservstion", Meje Ce Newton, Fin,
24, "Labor", Lt.Cole J.D. Fife, M.C,
/
30 "The Development of the General Mumitions Board",
‘;:)—’:‘/ COln F.A. SCOtt, Ord-ORCo
Maye 5
5o "The Procurement of Armunition in the Pittsburgh
A0 Distriet", Capt, J.A. Root, Orde
' AB,  "“War Contraet", Col, E.S. Welton, Q.M.C. Y
15
Ui
jLs-.;—':él,ﬂtn "The U.S. Power Survey", Maje G.R. Young, C.E
Lan Vs ‘50 . .
20, "Problems of Air Service Procurement", MajeGen. M.M, Patriek, ”
5 Chief of Air Service, v
1,29, "Problems of the Distriet", Cols C.L. Harrison, Chief, Orde Diste,
Junese Cincinnati, Ohioe
2, Lecture, Speeific War Plan, Q.M.C: "Procurement of Wool¥,
Capte AW, Stanley, Q.M.C.
9. Lecture, Specifiec War Plen, C,.E; "Procurement of Lumber",
Maje HoF. Cameron, C.E.
10, Lecture, "Lsbor in War', Mr, Wm. Green, President of the v X
pr, American Federation of Lebore
11, Lecture, "Work of the Council of Netional Defense and
o Related Activities", Mro V.S, Gifford, Pres., Ameriesn
Q_Q Tele & Tele Cos
18, Lecture, Specifie War Plan, Ord: "Procurement of Tanks and
Tractors", Maje. B.O, Lewis, Ord,
o
20, Lecture, "Procurement of Supplies from the Standpoint of the
A General Staff", Gene Fox Conner, G-£4, G.S.
30y Closing Exercises, Third Class. Addresses by Assistant Secretary
Hdo of War, Hone Dwight F, Davis, and Gen, J.Je Cgr‘bj.
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9, War Game: The last full week of the course wes devoted

to & Wer Geme which, it is believed, served to consolidate the prior
work of the course and bring home vividly to the minds of all con-
cerned the grest importanece of the work of industrial war planning,
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10, Comments end Criticismss; As was done upon the
completion of the Second Course, comment and criticism was
invited from the student officers nesr the end 9f the courses
This comment hes been shaljized and commented onP¥ne Faculty
Board and iE sppended hersto - marked Appendix "B",

The comment indicstes thet an error was mede in
asguning s greater knowledge on the part of the student offi-
cers of the internel mechanism of the War Department than the
average student sctually had. While & long conference was held
on the second day of the course with the Chief of the Plenning
Seetion, during which sn attempt was mede %o clarify in the
students? minds the exieting organization and, pertieularly, the
suthority end responsibility of the offiee of the Assistant Ses-
retery of Wer and its relations with the Generzl Staeff and the
supply branches, it is apparent thet & greater smount of oriente-
tion by personal contact, in addition to the required reading
ond solution of problems, should be had for future classess

While several students have suggested additions to
the present course, it is evident that, with the present length
of a course, nothing cen be added unless an equivalent is, at
the seme time, omitteds Certain minor chenges of this eharacter
are contemplated but no radicel revision of the course csn teke
place until the length of the course iz inscreased to a full

acodemic yeers

11, The detuiled outline of the course for the next class
is under preperation and will be submitted at a labter dates

H. B FIRGUSON,

Director, Army Industrial Colleges
8e





