COMMINTS AND CRITICISMS OF STUDENT OFFICERS
ON COURSE AT THE ARMY INDUSTRIAL COLLEGE
February = June, 1925,
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GENERAL:

"1 sonsider the eourse at the Army Industrial College ex-
cellent for the purpose of training branch procurement officers
for duties in planning for war and for procurement during were

The Army differe from the Nevy in that it has eight sepa-
rate supply branches instesd of one, and that procurement is
largely deeentralized insbead of centralizede For this reason ib
is sdvisable 4o train officers of these verious supply branches
of the Army in the plans, duties end responsibilities of the of-
fice of the Assistant. Secretary of Wer = im supervising and co-
ordinabing the procurement of the eight supply branches of the
Army with the Navy, other execubive departments, super-agencies
if formed, and with civilian industries in case of ware"

Capte J. Re Defrees, U.S.Ne

=g 0o

"I have no suggestion to offer relative to the Administretion
of the College as it seems to me thal the present methods and plan
of operation are entirely satisfactorys

One suggestion that seems to me advisable would be to distri-
bute to the branch chiefs and the corps aress studies turned in by
the student officers, This action would tend to disseminate informe-
tion snd the work of the Army Industrial Colleges”

' Cols We A. Dempsey, QM=ORC.

=00

"I wish to express my appreciation of the opportunity to attend
the course just emdinge
It has afforded an opportunity to beconme scquainted with the
tremendous problems of the procurement of supplies thet confronts the
Army if it should become involved in an emergensys
It has been a great pleasure to be assosiated with the officers
of 8 sister service and to know that they are bringing sueh enthusiasm
and herd work to the solution of the procurement problemse
There is no criticism, constructive or otherwise, that I feel
sble to offer, The course certainly hes covered the ground thoroughly
and eapably and hes given s comprehensive ground work for the officers
taking it to understand the problems thet are likely to arise in & wars
Cmdro D.J. Cether, M.C., U.S.Ne
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"The Army Industrial College, even though young snd as yet
1ittle known to a large mejority of our military personnel, oecupies
an important place in our militery edusational systems There is great
need in the Army for the class of training given in this college and
not the least of its missions is to enable us to avoid the error of
thinking of teetical training as the one real essential in the educa~-
tion of military mens :

I believe the number of students should be greater because at
the present raté it will take too long to obtein a proper and substential
distribution of officers with this training throughout the Armye The
officers who have had this training understand and appreciste the im-
- portance of this and the quicker we can "gell" that idea to the Army

the better,"
Mejo D, B. Netherwood, A.S.
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"Wy original views, upon which I based my letter for permission
to attend this college, heve not ehangeds The instruction given was
much needed and has served as a sound foundation for further education
alag this and other military subjeets thet I shall continue, with or
without as capable instructors s has been my good fortune heres"

M‘-jo H, Fo Cameron, C.Ee
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"pll officers detailed to duty in supply branches or prosurement
distriects should, so far as precticsble, be requiréd to complete the
courseg
kThe personnel of the Procurement Planning Branech of the Office
of the Assistant Secretary of Wer should be selected from the graduates
of the schools

Officers completing the course should be required to serve at

least one year on procurement or assdciated supply dutye™
Capt, S. E. Nortner, C.E,
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FACULTY COWMMENT:

No comment on aboves
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2o



COURSE, GENFRAL:

"ohe wesk link in the course is that it does not provide asdequate
and definite instruetions for proper coordination of the various branch
district chiefs within the separate procurement districts. There may
be eight distriet chiefs in one procurement district, working more or
less independently of each other, limited only by allocations, Coordine=-
tion of effort should extend from the top down through a1l units,"

Capte Jeo Re Defrees, U.S.Ne

@ Jom

"Phe work of the course hes proved very interesting sand instructive
gnd forms a basis, for an officer who so wills, upon which he may build
up much knowledge on @ subject whose importenee is unquestionable."

LtsCols Re Te Ellis, Q.M.Co
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"1 consider the course an excellent one in that the student gaine
s brosd snd general understanding of the necessity snd purpose of pre=
paredness planning and the organization nesessary to carry out these
‘planss Through contect with each other, especially in committee work
where branch policies and problems are discussed, students become advo-
cates of closer cooperation between the supply branches and between the
Army and the Navye" LtsCols Co R. Reese, Q.M.Ce
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"The comrse given by the Army Industrisl College is an excellent
ones A student gains s comprehensive view of the great and complex
problems involved in war time procurement and industrial mobilization
that is velusbles As many officers as pructicable = from all branches
of the serviee = should be given the opportunity of taking i%,"
Cmdre L.We Jemnings, S.C., U.S.N.
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"In general, I have found the course intensely interesting end
instructive, and the subjeots covered such as will enable sn officer teo
be better qualified to perform duty of & procurBment nature either im
Washington or branch offices in the fields"

LtsCole W. C. Baker, C.W.Se

esg)ge

"The course ak it stands is an exeellent one and is, without
doubt, & great benefit to all who take ite"
Maje A. G. Gubensohn, S.Ce
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"The course should begin with a study of well prepered papersz
whieh do reflect the views of the office of the Assistant Seeretary of
War. Papers now presented reflect the views of a committee or of an
jindividuel, They mey or mey not refleet the views of the Assistant
Secretary of War, The net result is that no dostrines are taught and
a student takes away only whet he thinks is correcte Standardized and
proper methods will never result until certsin approved studies are

taught as part of the curriculumy”
Mejes C.A. Schimelfenig, Orde
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"Before suggesting changee, I desire to first commend the course
25 at present earried one I have found the course very interesting and
insbructive, Without exeggeration, I can say Thet this course has been
the most pleasant school duty I have been on during my military serviee,
It has opened up s new field of interest in service activities; it has
given me a broader ides of the difficulties, problems and duties of the
branches other than my own; it hes taught me, in e general way at least,
what the procurement problem in war time ig; it has created s euriosity
to learn more about @& number of things that I did het have sn opportunity
to while pursuing the course to thoroughly delve into; has changed some
rather fixed but erroneous idess of mine on the relations between the
meterial and man power problems of the War Department; and, lastly, it
has given me an opportunity to meke intimate friends smong some earnest,
heréworking end deép thinking officers outside my own branch,"

Maje Ira A. Rader, A.S,
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"1 have found the present eourse of the Army Industrial College ex-
tremely interesting asit has opened up lines of thought and endeavor
essential to the successful prosesution of = war, wh;ch I adm1+ have
never before occured to me, my service being in the "using" end of the
game rether than in the "supply" end,

One particularly valuable feature of the course is that of the
close aswociation of men who will be charged #m their individual ser=-
vices with similar duties, This will result in benefieial relations

in their later service." ~
Maje Se W. Fitzgerald, A.S,
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"An attempt hes been msde throughout the course to find s prin-
ciple of procurement equivalent to the principle of "offensive"” in
tacties, and it is believed thet the prineiple of "timely scecomplish-
ment® comes nearest to meething this requirement, In other words, it
is apparent that any procurement sctiwity, decision, or regulsbion is
correct only insofar as it feeilitates timely gocomplishment and that
every other principle or consideration cen be subordinated to that
Prineipley" Y o Maje Re L. Maxwell, Orde
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"In general, it is my opinion thet the course has been well
conducted and productive of exhaustive and carefully developed solutions
of the problems presenteds I have no criticisms of the field covered in
the time alloted, but desire to submit a few suggestions which waulda I
believe, make the course even more velusble to the student officers.

Capte EoFe MacMorland, Orde

wpoe

"The system of instruction eonsisting of lectures, commitiee work,
and inw®ividual studies is very satisfactorye If the course is lengthened
a8 resommended above, the proportion of individual studies should be
inereaseds

Considering the limited time vsilable for the present course, &
feel that it has sccomplished its mission very well indeed, and I thinlk
that all the students consider that their time has been well s pents”

Lieute Ho W. Rowan, C.W.S.
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"1t is my opinion thet the course hes been exiremely valuable and
will be very profitable to any officer in the supply branchess
It is believed that the suggestims enumersted would be of some
value in improving the present course; however, even if none are adopted,
the eourse will be - as it has been - very valuable snd desirsble from
the viewpoint of officers in supply branches.”
' Cipt. S. E. Norther, C.E.
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FACULTY CMMENT:

No comment on 8bovee
=900

COURSE, LENGTH OF:

"I have found that the time sllotted for some problems was too
short to permit e complete study of references sand the preparation of as
complete & paper as I desired to submite. I think that the course eould
well be lengthened to cover a school year - the same as the Army Wer
College or the Command and General Staeff School, and the time edded utilized
by lengthening the period sllotted to problems requiring extensive re=-
search, more officers assigned to specific subjects, and additicnal
subjects taken up in the course,”

LteCols ®We C. Baker, C.W.Se
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"mxbend the time allowed for the course to nine months”4

"0009 Hﬁj! A‘G. G‘u‘terlmhn, SCCO
Sa '
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"My recommendations for chenges revolve around one main
recommendation, THE COURSE SHOULD BE LENGTHENED TO ONE YFAR., I do
not see how the present course can be very much improved unless
lengthened, As it is, the student gets a good general idea of the
problem eonnected with industrial preperedness, but there are so
many vital detals that he cannot possibly get in the short space of
five months, Assuming that the course is lengthened to ten months
or one year, I would add the following recommendations,

The course should be psrallel that of the War College as
far es possible, end the class should atiend important lectures
theree" . Maje I. A. Rader, A,S,
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"The method of conducting the course with & view to bringing
out snd developing new ideas is exeellemts, lhe course should be longer
gnd the mumber of students dould be very mush grester,
I believe the course should be longer for the following reasons:
(s) The great problem of industrial mobilization offers
plenty of material for a longer coursze,
(b) Placing the length of the course on a par with those of the
Army War College and the General Service School would em=-
phasize the importance of the college and there scems to
be a definite need for such emphasise
(¢) The addition of some basic instruction concerning pychology
in business and how best to establish end masintain friendly
reletions with eivilian industrial leaders would be of
great values The wwersge military men needs such training
to enable him to desl suescessfully with civilianse
(d) Having the course run from September to the following June
would fit in better with the present War Department polig
regarding change of station of officerss"”
Maje D. Be Netherwood, A.S.

=300~

"It is thought that the course should be lengthened and more time
devoted to commodity studies snd the preparation of spesifie war planse
At least two commodity studies should be prepared by each student, one
rather simple and the second more complicabted, Also, at least two
studies on procurement of specific iteme should be made by each student.
During the past course the time sllowed {one week) for the preparation
of the procurement plan for specific item and the commodity study (two
weeks) was not sufficiemt to permit the student to thoroughly digest
the subject matter and obtain a full eppreeciation of importance of the
subjects"” Maje R. W. Riefkohl, Q.M.C,
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"To do most of the things suggested in the preceding parsgraphs,
it would be necessary to lengthen the school Hbrm to a full acadenmic

6e
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year corresponding with the War Cellege. “here is plenty to do and a

Pull course would not only be of great value to the student officer,

but would enhance the prestige of the schoole Short courses have he

appearance of "get rieh quick" schemes and detract from that reputation

so necessary to establish if the school is to fill its greetest needs

Then too, the short course is hardly in keeping with the name of "eollege"o"
Majes Jo Le Frink, Q.M.Ce
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"po put the course cn & perity with the War College, it should
be lengthened to one year, It may be better to await the graduation
of the first group of officers from the Harvard Business Sehool before
doing thise These cfficers will cone prepared to aect ss instructors
in econcmics snd other basic subjectso”

Capbe Ee E, MaclMorland,; Orde
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"The course should be increased to s full sceademic yesre"
Capte So E. Nortmer, C.E.

uQOQ-

"The length of the course, however, counteracts this adventage
to some exbtent, in thet the individuel student, during the course,
touches upon & few only of the subjects brought before the schoole He
does, of ecourse, hear the sclutiocns ofmany of the problems by other
members of the class, snd once having heard a sclution is sware that
the information is svailsble, shoulé he have reeson to refer to i%,
but the intimste knowledge he has gained from his own soluticne is
laeking end since his own problems ususlly deal with subjects relebting
to his own parbticulsr branch he loses part of the sdventages to be
gained from the course in lesrning to sppreciate the faet that his
own branch is one only of seven which must wok in harmeny under stress
of emergency conditionse” Capte W, J. Henry, Orde
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"The length of the course should be increased to a full academic
year of nine monthse Studies gshould be mede by each member of the
elsss on ell matters of genersl importance, such as Power, Lsbor,
Cepital, Transportation, Standardization, etcs <+he weekly conferences
end the publications of studies made by other nembers of the clsss do

not make up for the lack of actual work donee It is, of course, im-
possible to secomplish this with the present length of the courses”
' Lieute HJ.W. Rowan, C.W.5.
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FACULTY COMMENT:

The Faeulty Board asgrees with the general opinion that the course
ghould be lengthened to & full academioc yeare

=60g=

COURSE, SCOPE OF:

"1f the supply branches can be induced to fermulate and present
to the college for study some of their actual procurement problems, in
detail, snd these be worked out by the student officers of the respective
interested corps, this would have much construetiwe values In addition,
it would very probebly srouse & lively snd sympathetie interest in the
eollege and help td sdvertise its work snd popularize its sims.

If, in & similar way, the sympathetic assistence of the Buresu of
Supplies and Accounts and the Navy Section of the Army snd Navy Munitions
Boerd can be enlisted, and some studies of sctual specisl navel problems
be carried out by the Navael student officers attached to the college,
the value of the course will be enhanced.

I would like to see, too, some extension of the course that would
meke it stiractive to members of the Reserve Supply Corps of the Navye
I am not, however, qualified by experience to sdd any ssggestions as to
how to attain this end, Ags to the length of the course (ice. five months
at present with sessions of two a yeer) it seems to me that, in its
present state of the collegd, this should remsin unchenged."

' Capte. E. Snow, C.C., U.S.N.
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"That a study of the procurement problems of our other wars, as
well as the World War, be made and presented to the student. The informa=-
tion contsined in General Gorges'! report on the Orénsnce Depertment of the
Confederacy leads me to think that possibly sueh a study would develep
basie principles of procurement in time of war that might modify or shbe
stantiste those evolved from the studies made of proocurement in the
World Ware" Majo L. Be lMcAfee, M.Co

=gQow
"Devoting mome portion of the course to actual observation of the
activities of industrial organizetionse"

Hiaje R. Lo Maxwell, Orde
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"rnasmuch &8 considersble of the Americen poliecy in economie
snd industrisl comtrel during the Worlé War ceme sbout largely as @
result of the experience of the Allies snd the Centrsl Powers, it
would seem sdventsgeous to include more of the history of such foreign

experiences as the course progressess”
Majl de Le Frink, M.C.
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- "Conecerning new problems, I would suggest that at lesst two more
individual problems be devised covering the organization and method of
operation of civilian industry, one problem covering the sdmiristration
snd operation of government manufacturing plants, and one problem
developing what should be ineluded in factory war planse Business
Fconomies should be one of the prineipal subjects in an e xpanded couUrsee
A part of the year should be devoted to preetical experience for the
student officers in large industrisl concerns, Ordnanee officers could,
for exsmple, go to the Genersl Eleetric Coo, or Werner-§wasey for two
or three months; Quartermaster to Sears=foebuck; Signal to Western
Fleetrie; Ghemical Warfare to the General Chemical Coe, etos"

Hepbe E. E. Mamelorland, Orde
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"Subject Matter, It is believed that some subjects have been,
or msy become, exhsusted and that fubture problems on such subjects
should be limited to criticism of the theories or reascning ineorporsted
in solutions previcusly presentede Conservation seems to be one of these
subjects," Capt. S. E., Norther, C.E.
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"In genersl, the ground covered by the course is entirely satis -
factory. It is believed, however, thet more time could groperly be
spent on the work of the Assistant Secretaryls office, ~he present
course apperently stresses the work of the procurement branches st the
expense of thfet of the Assistent Secretary®s offices ‘nis could
easily be avoidede

The present course consibts not only of insbruction but a con=
gsidersble amount of reseerch work is also done by each students This

is sn excellent idess
Nore time should be spent, if poseible, on the studies cf Indus=

$rial Organizetion, Planning, snd Contrels A visit should be made to
the DuPont Compney or cther similar lerge industries.

Too mach time wee spent during the past course on the preparation
of the Procurement Manuel, <+he elass reseived very little instruectiam
or benefit from this worke Work of this kind should be done by officers
on duty in the Assistant Secretaryt®s office snd not by students of the

College,
Non-commercial finished products should not be sssigned as subjects
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for commodity studies, They do not give student any practice in the
use of reference libreries or other general sources of informetione
The entire informetion is ususlly conteined in one pamphlet or folder
in the technical files of the studentts own branche

Lieute, H. We Rowan, C.W.S.
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FACULTY COMMENT:

It is proposed to change the scope of the course gredually se as

to omit subjects that are more or less well worked out and inelude in
their place subjects which have not had sufficient sttention heretofores
This is the best that can be done until & grester length of time is
aveileble for the courses Among the subjeets under considerstion for in-
clusion at an eppropriate time are;

Procurement in Greast Britein during the World War;

Procurement in France during the World Wer;

Procurement in Germeny during the World Warj;

Procurement in the Southern Confederscy during the Civil Wars
Additional time will be devoted to orgenization im modern industrye
While the Procurement Manusl is an excellent piece of work, it is planned
to have it reviewed briefly by & small committee of the Fourth Cless be=

fore issuing its

=c00=

COURSE, DONDUCT OF:

"gmch student is at present allowed sbsolute freedom of thought
even though the result is diametrically opposed to the existing polieies
of theoffice of the Assistant Seeretegy of War, This, of course, re-
gults in & grest meny original ideas and in the attack of a problem from
every caceivable angle. On the other hsnd, the result is not one thet
the Assistent Secretaery of Wer cen publish to the services as a poliey
of his officeq

On eceount of the limited number of officer personnel on duty
in the of fice of the Assistant Seeretary of War, and on sccount of the
magnitude of the task in preparing the plans for the mobilization of ine
dustry, it is believed that by lengthening the time of the course amd by
meking more direct use of the students, the publicetion of the industrisl
plens end policies cfuld be expedited without ssorifieing the edueational
velue of the schoole ’

Since three classes have now covered the same general gouund, it
is thought thet sufficient dats hes been accumulated to justify the school
in adopting & poliey of "comtrolled thought"e

The first half of the course be devoted to & study of the duties of
the Assistsnt Seeretary of War and chiefs of branches in connection with the
mobilization of industry ané their relation to the General Staff. For

twio this work could be done by student committees with

the first year OT
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the results written up es chapters of a fubure texbts such as the
procurement manual now being preprede

The last half of the course to be devoted to studies of plans
end policies which the Assistant Secretary of War desires to publish
to the servicese

The work of the lset helf of the term to be carried cut by com-
mittees, the chairman being the hesd of the division or section of the
office of the Assistant Secretary of War to which the plan or poliey
perteins, the other members being studentse

The cheirmsn shouldnot do the work but merely direct the work
of the students so the product will be in keeping with the policies and
jnstructions previously published. This will result in s product that
the Assistant Secretary of War cen use without a complete re-studys"”

Maa'. Aes Ge Gutensohn, SeCe

=500

"Thet the completed committee studies be given to members of the
class at least one day in edvance of the date set for the report of the
committee, in order thet each member of the class may study the report
and thus be prepared for its discussione This will insure intelligent
dsscussion snd will enable members of the class %o gain a knowledge of
the subject of the report unobtaineble in sny other ways"

Meje Fred Seydel, CeW.S.

GO0

"The present system requiring no compbitive merks or gredes is
to be commended., It is to be presumed that the officers who will be
detailed to take this course are earnest, intelligent and conseientious
and that they need no spur in order to obtein their best effots. Any
competitive marking system would tend, in my opinion, to make the stu-
dents strive to express ideas in the solution of their problems which
they believe would be most soceptable to the feculty rather than to
expeéss new and constructive idess of their owne In my,mind, this sol=
lege has not as yet reached a stage where "water tight" principles can
be lgid downo Some of the problems sttecked are more or less news
Out of the many ideas that will be expressed by the students at this
college there will probably be gt least a Pew very goocd ones thet cen
be used, Hence, thepresent system of allowing and enocoursging students
to give free expression to their own jdess should be continuede”

Maje Ira A, Rader, B. S.

=00«
"It is considered pertinent to comment upon the adventages of the
course to the individusl offieer, meking particular referense to the

folldwing features of the Army Industrial College course in its present
form:
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The course as conducted at present does not foster or permit
individual competitione

A student officer is given an opportunity to visualize procure=
ment problems of branches other then his owne

The amount of sommittee work required by the course gives prac-
tice in team work which is very essential to the staff officer whatever
his assignmente" Meje Re Le Mexwell, Orde

=G0

"The committee problems that I heve been connected with did not
give the instruction that the others dide Generslly this has been due
to the lack of a proper directive and work order by the cheirmane An
additional week ecould be used both by the chairmen in sesuring the fac-
ulty spproval of the directive and the work order; while the members cen
be resding the Peferences oited thet they can plan their work bettere
Coordination and coopemation in this should maske for better papers, es

well as add to the enthusiasm of the studente”
Maje HoFo Cameron, C.E.
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"Bor & number of years to come limit the sttendamee to the field
grades,

It alsoc seems to me thet if more time could be given to individusls
and committees in the preparation of studies, particularly commodity
studies, their work might be of some valueother than scademic and con-
tribute in full messure to the plenning work of the branches., As an
example, Major @ordiner and the writer spent sbout ten days on "Hides
and Leather", In such a short time it is evident that only experts
could prepare a study of any grest velue for war time uses If, however,

& month had been svsilable to work this up, it would heve been possible
to produce s study that would well be accepted by the Wuertermaster Genersl
office as & bmsis for the actusl work of thet branche

Personally, the writer thinks thaet s still higher grade of committee
work would result if the cheirmsn of esch committee was furnished with an
advance copy of the committee problem about two weeks prior to the date
set for the committee to begin worke This would enable the chairman to
plan the work of the committee, outline & method of treatment for presen=
tation to the committee, assemble theneeessary date, suthorities and
references, which sometimes takes nearly two weeksg Yor example, the
historical monograph on Price Control, prepered by a committee during
this course, and accepted by the Faculty as & worthwhile contribution,
was the result of such advance informetione This permitted the work to
be laid out before hand snd references secured for all committee members
and resulted in the meximum use of time available to thecommittee for
the actual work of preparstione” Meje JeLe Frink, Q.M.Cq

=c0o=
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"It is my opingon that there should be 1léss committee work
and more individual problemse Individual problems keep the students
busiseg than does committee worke Often committee studies arealso
the work of one member. If all members write parts of the report,
continuity of thought and arrangement are often loste Committee work
cen be made valusble if ezch problem snalyses the phases and assigns
& definite phase to esch members
It is suggested that all routine lectures by instruction per-
sonnel be secheduled for 9:30 A.M, and feature lectures for 11:00 A.M.
The early hour obviatem having the day broken up at 11 A.M. exoept
for a feature lecture.
The Saturday co ferences ere somewhat tedious at times. It
is suggested that each paper be limited to & ten minute abstract and
that 21l students receive copies of the entire paper safterwards,”
Capte E.E. MacMorland, Orde
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"1t would be s@viseble to have more conferences on sclutions
presented, but not in & single pericd. I% might be satisfactory to
require all solutions completed by Saturday, then present one soluticn
e day in conference sech day of the following weeks

- Regardless of the length of typewritten solutions of & problemy
no problem should be allowed more than 45 minutes in conferences

‘Pacilitiese Students mey be handieapped in their work by the
lack of clerical personnel in that bresnches do not alweys recognize
the necessity of assigning personnel to do this school worke It is be=
lieved thet at least one stenogrspher in each branch zhould be requised
to give preference to the work of students in the Army Industrial Col-
leges It is thouydt that this may best be sccopplished by the direct

assignment of a stenographer for this purposes
Capte Se E., Nortner, C.E.
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"In general, the course has been entirely satisfastory and, in
particular, the method of carrying out the instructian which requires
the student to depend upon his own initiative largely after having been
given a brief directive, is, it is believed, an excellent mesns of
training the student in what may become his setusl duty in the offisce

of the Assistant Secretary of War,"
Capt. W. Je Henry, Urd-.
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"Phe practice of taking no action on pspers published should be
discontinued, When each paper is published it should contain the opinion
of the Industrial College, This opinion should start off something as
follows; "this psper meets with the spproval of the Appy Industrial
College with the following exceptions:". If the psper does not meet
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with the approval of the Industrial College, with certain minor ex-
ceptions, it should not be published at alls"
Lieut, H.W. Rowan, C.W.S.
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"7 would recommend thet where s number of youmg officers are
members of 8 class, they be distribubed as members of groups of offi-
cers of higher rank end greater experience, rather than being placed
by themselves, grouped according to ranky

C&Pt- We Je Henry, Ord.

=000=

"Ine sehool year should be increased to at least ten monthse

The work should be divided as followss first half year to be
devoted to research and study; the second half to be devobed to the
working of such problems &s m&y be assigneds

The study period (first half yesr) should be divided into two
periods: two months to be devoted to the study of basie mobilization
plend snd other phases of the General Steff point of view; three
months to be devoted to the study of supply and industrial problemss

A definite sysbtem of lecbures should be srranged for the en-
tire school years

Every effort dould be mede to have sbudent officers consider
all problema from the viewpoint of the Army as a whole, and not &5
problems of their own branchese

With the exception of the above, the school should be continued

along present lines as it is felt thebt it has fulfilled its mission

in the short space of time allobteds"
Lieuts C. W. Steinmetz, A.S.

=gQow

"rhe officers of the Planning Branch dould be used more on problems
coming within the purview of their duty; thet is, such subjects when
assigned to the students should come under the direct supervision of
the officer assigned to duty in the Planning Branche Informsl confer-
ences at the time the assigoment is given by this offider would help

to oriemt students in the solution of the problems” N
Captg S. Eo Norther, GQE.

=200
FACULTY COMMENT:
The Faculty in inclimed to acdhere ©o its previous policy of en-
couraging entire freedom of thoughte The use of so-called "approved

solubions" would be most unwise, At best, they represent bub the opinion
of sn individusl which may be no better than the studentts, In many
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cases it is impossible to know, in sadvance, of the event what action
would be taken in time of war, For instance, the actual set up of

super agencies will be determinsd by the President of the United States

gt the time of the emergencys The best the War Department cen do is to
have & clear conception of what was done during the last war and what
might be done with propriety during the next one, It can have no ade-
quate knowledge of and no proper concern with the political considerations
which will unevitebly enter into the solution of the prollem.

The provision of sufficient prerieal personnel in the College to
take cere of the individual requirements of the student officers would
require a large forces Officers at the Wer College are obliged to ar- ~
range for such work themselves and it is undesirable to 40 otherwise in
the Industrial College. If it 8ecided to have such work done by the
officeris own branch, branch chiefs should arrange to teke care of his
student officers by giving them priority on the time of one or two
typists. In this way it is believed thet all the needs of the situstion
would be met and with a minimum of expenses

D=

FACULTY:

"one officers in charge of the school work have been most petient
and painstaking in answering questions and in meking aveilable all possible

sourees of informetion needed by the studentso”
Maje I.A. Rader,; A.Se

=000=

"1 desire to take this opportunity of expressing my appreciation
of the extremely plessant relations meintained by the Faculty in the
conduct of the school course and their individusl interest and helpful
attention toward any question brought to their attention. I feel thal
the course just ending will prove of great bemefit to me in the conduct
of the work which will be assigned me = Procurement officer for the Alr
Service," . Maje S.We. Fitzgerdldg A.S.

=p00=

"I desire to express my sppreeiation for the courtesy and helpful
faculty suggestions given me during the course. If I have not met
your expectations as a student, the fault is not yourse I cen say that the
course has given me larger and brosder views of the long road thab still
stretches out shead of the office of the Assistant Seeretary of War; it
has fitted me to help more intelligently in putting thru the objective
of this office; and has taught me To recognize more clearly the co-
ordinsting sgencies of the units of the Army, Navy snd Federal Governmehit
end thecivilian sgencies that must all work in unison at all bLidess”

Meje HeFe Cameron, C.Es

wgOge
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"The number of officers on the faculty should be sufficiently
large to permit of detailed oriticism of solutions presented,"”
Capts S.E. Nortnery C.E.

=005

FACULTY COMMENT3:

No comment is offered,

~000=

ORTENTATION:

"fhe three orientetion problems given at the outset, with their
numerous references, appeal to me as being of much value in laying the
foundation for the genersal, specific and spplied problems which followe
A fourth orientation problem could, I think, be advantageously addeds

The problem I have in mind is that of requiring the students to
post themselves as to the sources and kind of imformetion that is avail-
eble in other branches of the Government, I feel that most of us know
too little about cur near neighbors life work and that knowing where or
upon whom to call for data and assistance in this problem of procurement
will be of considerable valueg

The problem I have to smggest would run somewhat like this:

Problem Noo . Orientation: <he correlated work

of the Departmen®ts of the Navy, Commerce, Interior, Labor,

Treasury and Agriculture as affects mass procurement,

References: Légbure on Mass ~rocurement, by the Asst,

Secretary of War, January 30, 19233 the Navy es an Industrial

Asset; The Congressipnal Directory = Points dealing with the

functions of the Executive Departments, their divisions and
sections; Use your own Government, by Alliss«Franc; latest

list of Inter Dept, Ec, Liaison Committeesg a list of the more

important statistical publications inspired by these depart-
ments: (1) Annual report of the Paymaster General of the Navy;

(2) shatistical abstract of the U.S., etsej (3) Year books of

Bep$s of Commerce and Agriculture,

" Requirement: A comprehensive yet terse end succinet statew
ment of the kind snd souwrces of information (bearing on procures
ment) that mey be had from other executive departmentss To
close with & study of how to correlate the information thus
available to the work of the Assistent Seeretary of War as

relates to Netional Defenses” '
Capt., Es Snow, C.C., U.SH/

0=000=0
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"prior to the preparation of the first problem, "Orientation”,
lectures should be given by & member of the General Staff, an officer
of the 0.A.SW. and by representatives of the supply branches, The
subjeot metter of these lecturcs to cover the field of action and resg-
ponsibility of the General Staff, the office of the Assistant Secrebary
of War end the supply branches in metters pertaining to procurement,
These lscbures being given before, or during the time the student is
preparing his study on orientation, it is believed will give him a better
grasp of the subject,” Meje Re We Riefkohl, Q.M.Ce

=0)0=

"I haven't any comment or criticism on the general plan of conduct=
ing the course and believe that no material change should be made in the
methodsnow followed, However, I believe that it would be to the advan-
tage of most student officers to have more lectures during the first period
of the course (2 or 3 weeks) by officers af the General Steff, office of
the Assistent Secrebary of Wer and the Chiefs of the several supply branches
These leetures should cover &n general en outline of the m ssions of
these various branches and should not take up special plans for the pro-
curement of commoditics or meterials, but are to give the student officers
o general view of the rations and missions of the verious branches of the
War Departmente. My chief reason for meking this suggestion is due to the
impression that I obtained from reading the various books and pamphlets
which were gien as references for the orientation coursee This line
of reading in general relates to methods of procurement that were used
in the World War snd I believe that meny of the students will fail %o
grasp the fact that conditions in the next war will be meterially dif=
ferend from those which existed in 1917 and 1918, This should be pointed
out to the students and their attention especially celled to the followe
ing conditions which will probably differ:

Ho plans for procurement had been msde by eny of the spply branches

There was no essistance such as the Assistant Seerstery's office
for coordinating and directing the efforts of these supply branchess

There was no genersl mobilization plan and the apply branches
could not ebbain any informetion as to what their plans would be and
what they would be expected to furnishe Ve were entering a war which
hed been underway for more than 3 years and we had been furnishing en
enormous quantity of munitions most of the period of this wer, None of
the spply branches had the figures as to requirements and very few speci-
ficationss

The country in general had no conception as to what would be re=-
gquired in a great struggle and there had never been an occasion where it
had been necessary fo coordinate the efforts of the whole countrys

All these conditions above menbtioned were very important factors
affecting the methods which were employed in 1917 end 1018 and none o f
them will obtain in a future war.

The course of reading as outlined is very instructive and bene-
ficial but the student officer should, in my opinion, have their attention
called to the radical changes in conditioms so that the tendency to judge

the future by the past will not lead them so far astreye While it is true
17
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that the past is the best guide for forming an opinion of the future,
it is very important that the chsnged conditions shall be fully cone
sidered, If this is not the case, & plan of action formed on past
experience will certainly be far from the correct solution unless
changed conditions are constaently kept in mindo"

Lt.Cols C.C, Whitcomb, M.C,

=000

"It is thought highly desirable that the importance of tact,
consideration of the business ments point of view and the srt of spesks
ing his lengusge be impressed uon officers connected with industriel
supply worke" : L1t.Cole Re T, Ellis, Q.M.Ce

=000=

"The student would "get his feet on the ground" in e much shorter
time if the first month of the course were devoted to daily lectures
and conferences cn the subjects covered by the first three problems,
(Orientation)e He would be able to s&pply the conclusios drawn there-
from in his individual studies and in the solving of problems. Lee~-
tures such as General Connerts, should be scheduled early in the course,
as the informstion imparted would materially assist the student in his
worko" It, Col., C. R. Reese, Q.M.Cs

«=0(0=

"Having never before had formal study or duby of this kind, I
scarcely feel competent to offer any suggestions or constructive
-eriticisme Hevertheless the following comment ig submitted:

It seems to me that somewhat greater emphasis should be placed
upon "orientation". In addition to the assignment of suthoritative books
and papers for study, e series of lectures in the opening period should
be given by the Assistant Secretary of War, by the chiefs of the supply
branches and by officers of the General Staff, Prior to his beginning
work on the individual and committee problems of the course, emch
student officer should be indoctrinated with s ckear-cut conception
of the missions and policies of the War Department and of the several
supply services, Intensive instruction of this kind would be of great~
est value, At the outset - to drop into the vernacular = I think that

Morientation” should be something "handed out" to the student rether
then something to be "dug out" by hime Later on in the coursze, in work=
ing on probliems, he will have oppovbunity te formulate and to express

his own coinciding or differing conclusionss"
Cmdr. L.W. Jemings’ S.C.’ U‘SJN.

=000=
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"That the orientastion course be conducted through well chosen
lectures rether than by individual study, Ihe faculty kmows what
basic knowledge is required to comprehend the specific problems of
the course snd can fit the student to meet these problems better than
he can himself," Maje Le B. McAfee, M. C.

= 0(Qp=

"pt the beginning of the present course I fownd difficulty in
orientating myself and knowing "just what it was all sbout", and feel
that any succeeding ocourse would be bettered by devoting the first week
to a series of lectures by the Commandant of theSchool, the Assistant
Secretary of War, the Chidf of the G-4 section of the General Staff,
the Chief Co-ordination, ete,, each one giving & word picture of the
functions of his offices T ese talks would give the students an ex-
clellent ides of the intererelations of the functions -of the several

offices interested in "supply matters"s
Maj. SQ WC Fitzgerald‘ A.Sa

"It is recommended that future courses be fhppoved by
Including in the Orientation course given at the beginning
lectures by the following officers:
Assistant Secretary of War, or Director of Procurement,
G-&, War Dept, Gen. Staff.
Tach chief of supply branches.
Chief coordinatéms”
Majs R. Le Maxwell, Yrdo

=000

"ymoh valusble time may be saved to officers not familier with
the war time memificaetions of the Uovernment in its relations with
industry if, as each subject is Taken up for study, = member of the
faculty, officer on duty in the Planning Branch, or civilian adviser,
would give the claess at least the general historical backgrounde For
exampke, I think Mr, Gifford's lecture would have been of grester value
in giving the blass a pictire of the early war time set uphed it come
ot the very beginning of the course, Likewise, before a line was
written on labor, it would haeve been & fine thing to have heard Mre
Green or other representetives of the Amere Fede of Labors"

Majl Je\ L. Frm, Q.l\-{.Cg

#900=

FACULTY COMMERT:

The need of an sdeguate orientetion is évidents See remarks
in Faculty reportv propers

=000=
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LECTURES:

"It is desired to stress the importance and value of having
talks to the class by leaders in various industries and enterprises
which past experience hes taught us are of importsnce in an emergencye

A talk by some qualified financier on the various methods by
which individuasls and corporations obtain the necessary funds to con-
duct 1arge enterprises is believed would prove of great benefit,

The present class has had the opportunity of hearing the Presi-
dent of the Amemidan Fedemation of Labor indicate the p081t10n of
crganized labor and whau action it would undoubtedly tske in case of
energencye

If one or more business men, who hade had experience in hendling
lgbor in all its various phases, could be induced to talk frankly on
the labor problems which econfronted them during the war and %o give
their recommendations in case of future emergency, it would be valuables

The subject of lsbor is an mxbtremely important one, he average
army officerts conception of its intricacies end all its intimete re-
lations is believed to be rather wvague,

In view of the fact that officers who have lalken the course atl
this college mey eventually be detsiled where their duties will bring
them into close contact with representative busness men throughout the
country, it might be well to have a telk from a représentative from
one of the large insurance companies or sdvertiszing concerns on what
might be termed for want of & better designetion; the "psychology
of approach"s Lt.Cole R. To Ellig, Q.M.Cs

=00

"I suggest that the chief of esch supply branch lecture once
during each course, lhis will tend to bring the branches in close
touch with the college and impress the cless with the relation of
the chief to the college,” It.Cole WeCe Baker, C.W.S.

Z
=500

"Tkat the chiefs of the supply branches or their representatives
be called upon for lectures early in the course in order thet the student
may become sequeinted with their individusl supply problems snd epply
such informstion or at least be guided by it in subsequent committee
studiese" Maje L. B licAfee, M.C.

=000o=

"More lectures by representafives of the procurement btanches on the
methods employed in compubting requirements and preperation of procurement
plens would give the students s better understanding of the intricate
problems with which esmch supply branch is confronted in these matters,”

Meje R, Riefkohl, Q.M.Ce

OO0
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"Goncerning lectures, I do not believe theb we make suffieient
use of brilliant speakers like Cole Frapk Scott, Ord-"es. Cole Scott
would probebly be willing to give two or three prepsred lectures m
each visit to the College, Others of like ability would probeble sl
sgree to give prepmred lecturess If a growp of, say ten men, of this
type were secured, esch lecturing on specificelly aseigned subjects,

s ceries of festure lectures spresd over the yesr and similer to the
well considered sddresses given et the War College would resulte ¥With
judicious publieity, the lectures could elso bring the Industrial
College into the publie eyes" Capte E.E. MacMorlend, Orde

=000

FACULTY COMMENT :

The nuuber of lectures from sources outside of the War Depertment
will be inecreased for future coursess

COMMODITY STUDIES:

"The commodity study with which the present course ended =
except as to the War Game =~ cen, I believe, be issuved a full two months
egplierge They can be made very velueble for sctual procurement plenning,
but not to a great extent with but two weeks reseerchy”
Cepte Ee Snow, CaCey U.S.N.

=000~

"The Wor Geme impressed me with the fact that all commodity studies
should be made with a view of anticipating the questions which s com-
modity committee mey have to answer in & hurry in war time, ‘here should
be standsrdized and sll informetion not pertinent sould be omitted; as
en exemple, I find that in one commodity study by s s pply brench imports
snd consumption, ss well as quantities mehufactured into varicus srticles,
sre quoted in terms of dollars, This does help much since the inberesting
thing to lmow is how muech of this commodity is used in each division of in-
dustryy Commodiby studies are frequently incomplete in pertinent informstic"”

¥aje R. W. Riefkohl; Q.M.C,

=00g=

"The problems pertaining to crganization, commodities and war plsn
procurement have been extremely interestings The only eriticism on these
would be that the commodity study be given more time - to be carried
along with the other problems - if need be, that more resding cen be
done on the commodity for as thorough an understending ss possible of
the subject _ Maje He F. Camercn, C.E.

=000
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FACULTY COMMENT:

Commodity studies sre made in the College cnly for the purpcse
of impressing on the students' minds the magnitude of such tesksy; the
effective methods of approsch and some idea of sources of detaes A
pesl eommodity study requires & long period of work on the part of
one who is en expert along the lines of the study.

=00ge

PROBLEMS :

"In my opinion toc much time is allotted to some of the committee
problems, I have observed that often the solution of the problem is
complete and written up severel days before the time limit. This is
due, partly, to the uncertainity of getting neeessary clerical aasist-
snce to typewrite the solutions"

Capt. J.R. Defrees, U.S.N.

=000=

"That the statement of each problem be drafted sc that there is
s closer apparent relation between the "object" and what is "required” "
That for the nexb elass a2 problem of twec weeks duraticn be
drafted to obtein individual remsrks tending toward improvement of the

Procurement Manusle"
Ma je Fred Seydel, C.W.S.

=500

FACULTY COMMENT:

No commente

=000
COMMVITTEES:

"The question as to the relative instruetional yalue of problems
worked on individuslly ee sgainst collective work by Comnittee has un-
doubtedly been raised more than once, From & student®point of view, I
am inclined to fevor individusl works However, when working on real
and constructive problems, such as the Problem Noe §, this surrent
yesr (Procurement Manual) committee work is required,”

Cepte E. Snow,; C.C., U.SBNo
=cOp=
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"Tt is also my opinicn that the committees, as a genersl rule, are
too large snd should be limited to three members. A8 & general rule,
one or two members of the committee do the work for the whole committee,

The others assist only a% eonierancesg" )
Cspte Jo. Re Defrees, U.S.Ne

=cCo=

"Generally, for problems handled by the committees, the time
allotted is more than is necessarye
Not to exeeed four members on s committee is, I believe, suffi-

cient £br the best results,”
ILt.Cole RoTe Ellis, Q.M-Cc

=¢0o=

"personal contect will glways accomplish results more satisfactorily
than correspondence. For this reascn every effort should be made to ro=
tate officers so that eseh officer gets a chance to serve on a committee
with snother officere I have been on several committees with the same
officers and have not been on 8 committee with others. ‘his sehool

offers s chance for a men to become well scquainted with two to four
fPicers from each of the other branches. Mutusl acqueintence and
respect will go & long way to bresk down branch jealousies which now
existo" ’ Mejo Co A. Schimelferig, Orde

=cCo=
"rn the case of debabable problems, such as Interburesu Procurement,
Super-ggencies, etec., two should be formed for esch problem and these two
committees should be instructed to present the affirmative and negative

gide of the case, respectivelys” Lte H. W, Rowan, C.W.Se

=00

FACULTY COLMENT:

Committece work is effective when the Chairman understands how to
allocate work to the members of the committee end correlate their effobts
along constructive lines, Effort has been made to rotete committee member-
ship so fer as time schedules would permite The troubles mentioned in
the mein can be cured by the exereise of more control over the committeeo"

=000
WAR GAME:
"rwo wer gemes should be played by the class, one in the middle of
the course and one at its complebion.”

Maje I. A. Rader, A.S.

=000=
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"yore time should be devoted to thie exercise as it is believed
thet the situations and discussions give the student a better under-
standing of the scope and importance of the procurenent problems which

will come up in time of ware"
. Maj. R. w. Riekahl, QQ}\K.C.

w00

FACULTY COMMENT:
No commente ®
=cQo=

RELATIONS WITH GENERAL STAFF AND WAR COLL¥GE:

“rhe pueiness of fighting wars is, in the last snalysis, based
on ecoperatione Procurement end supply brenches will always be de-
pendent on the decisions resched by the War Department General Steffls
There are many decisions made whieh are of vitel concern to the
brenches. Some of these might properly have been made by the Assistant
Secretary of Warse Mgny are mede in the shedow zone between the duties
of the General Staff and the Assistent Secretary of Wars The line of
demsrsction cen only be drawn after conference and with mubual respect
for esch otherts functionss Therefore, students of this college should
be taught the proper functions of the General Staff as well as of the
Assistent Secretary of War. I would suggest a course of e week or ten
deys on the duties of the cenersl Staff, This could be conducted with
the asgisteance of the General Staffe Particular ebtention should be

paid to the work of G=de"
Meje C. A. Schimelfenig, Ord,

=g (o=

"Jore lectures should be given by representetives from the General
Staff representatives from Gel, G=2 @nd G=3, 28 well as from G-4, should
give at least one 1ecture so that the class would have an oppertunity to

lesrn their problems end how they propese to solve them,"
Iﬂajﬁ I. .A.. R&der, ACS.

=0Q0=
"1f, considering all the verious angles involved, the course can
be lengthened as herein suggested, it might not be 2 bed ides if & close
ligison could be esteblished with the War College in the mebtier of come
bined lectures on subjects of common intereste"

ij J‘ Lo Frirlk’ QOM-CG

«=g0ge
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FACULTY COMMENT:

The Fgculty sgrees with these comments in principle snd will
continue to develop such contmets %o the greatest extbent possibles

=000

EXERCISE:

"Thet, in addition to Saturdsy afternoons, an afternoon be

allowed for exercises”
lMaje Fred Seydel, C.W.S.

=g(0e

"while T have taken the prescribed exercise, I believe the amount
required is insufficient if the student is to give the best that is in
him. At least it has not been sufficient in my ease.

Tt is therefore suggested that Wednesdsy afternoon, as well as
Saturdey afternocn, be allowed throughout the year for this purpose and
that, in addition,some means be sdopted to stimulate exercise in the
form of tennis and indoor baseball during the noon houre

From two to four aftermoons are allowed a week for the Command
and Ceneral Staff Sehool for this purposee I understend that Wednesday
and Saturdays are sllowed the Wer College and thet games sre played during
the noon hours"

Maj' Da Co Cor‘li-xler, Q..}[\.CQ
=c0o=-
"Saturday afternocn is now scheduled for exercise, It would be
better if some other week day were designateds The erowded conditien
of golf and tennis facilities on Saturdsy usually precludes either sport
on this days" Capto E.E. MacMorland, Ord.

«g0o=

"It is suggested that a mid-week afternoon be assigned for exercise."
Capt. S. E. Nortner, C.E.

=G0

FACULTY CMMENT:

Hereafter student officers will be given Wednesday end Ssturdey
afternoons for exercise throughout the sesdemic yesr, as is now being
done at the War @olleges

-.QGO-:
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