K
T
ence.

ARMY INDUSTRIAL COLLEGE
WASHINGTON, D. C.
LABOR
VR.WILLIAM GEEEN,

PRESIDENT, AYIRICAN FETERATION OF LABOR.

June 10, 1925,




"LA B 0 B"

General Iatrlck, Memberb of the Army Industrial uollege, Fellow Citizens
and Frlends- e

- T canno* begln to tell you how much 1 appreciate this opportun-

= ity of meet1ng with you, speak1ng to you and becoming acquainted with
you. I psteem 1t 2 very .great pleasure, a privilege, and a very great
“honor. i g . .

Var is so serious that the average person is inclined to shrink
from con51der1ng or discussing it. It involves so much of human suffer-
ing, waste and sacrifice that the . individual is appalled by its consequence.
. NotW1thtand1ng these impressions, reasonable minded people realize we

-are living in 2 very practlcal world and that while many agencies are at
. nork-seeklng to bromote the cause of peace and justice, the peoples of
thé world have not yet reached the point whers the menace of war has en-

tlrelv dﬂsappeared._

I would not be so presumptuous as to attempt to discuss with
you the science of war or the plans of war-fare. These are matters that
are of especlal concern to you. ' You-and thcse your represent: have given
-~ years of study to the consideration of these questions. They are intri-

cate and difficult and the laymen camnot grasp their full significance
or complerity. -The citizenship of our land must rely and does rely upon
you and your associates to master these problems and to comprehend and
understand them fully, not oniy from the standpoint of experts but also
from the standp01ht of preparedness against attack and aggression. Ia
your mastery of the science .of war and in your consideration of the subject
of the organlﬂatlon of the hatlon's rescurces and in the organization of
‘the manpover of the Nation, it is necessary for you to review, from time
to time, the whole field of labor and, in this way, to keep informed
about the means and methods which may be employed in the utilization of
the forces of production and industry in the event of war. It is upon
this phase of the subject I can presume to speak, because during my life's
nssoc1at10n with labor, I have endeavored to comprehend and undsrstand
the’ - psychological and moral attitude of the workers: toward war and
preparatlcns for war. Ny takk, in addressing you, is made easy because
.the work, plans, policies and proceedings of the American Federation of
~ labor 2nd its affiliisted unite are open to the public, the press and to
all Departments of the Government., There is nothing secretive about the
plans, declarations, policies and work of organized labor. -Its repre-
sentatives are glad to supply you ané thase you represent with inform-
atior régarding its work and its activities. It is in this splrlt that
I come to meet with you and to speak to you today.

On a number of occasions my illustratious predecessor, the
late MNr, Gompers, appeared before you and addressed you.- I am ‘sure you
recall, with very great interest and much satisfaction his patriotic,
interesting and instructive addresses. A study .of his reported utterances
‘revesls the helpful advice he gave and the valuable information he impsrt-
--ed. His service in this vay was a district contribution to your fund of
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information and to the best interests and general welfare of the Govern-
ment. All during the weeks and months preceding the participation of
our Government in the World Var, during the war period, and ever since
that time I have served as a member of the Executive Council of the
American Federation of Iabor. It was my privilege to serve as a fellow-
officer with Mr. Gompers and to assume responsibility with him in form-
ulating and outlining the policy of the American Federation of Ilabor
during those trying days - - * which were fraught with such momentous
consequence. I recall very-distinctly the méeting of the Executive Council
of the American Federation of labor, which was held about four weeks be-
fore the declaration of war on April 6, 1917, by the Congress of the
United States, when the statement of the position of the american Feder-
ation of Labor, in var and in peace, was prepared for submission to a
conference of .the representatives of all international and mational
unions affiliated with the American Federation of labor. ~The report,
prepared and submitted by the Executive Council, was unanimously adopted
by the conference.: It was a historiec meeting and the document, as drafi-
ed and published, created a profound impression and resulted in the
crystallization of sentiment among the working people of our country in
support of America's position and America's entry into the World Var.

I am sure I can say with a2ll truthfulness that the Executive Council and
the representatives of the American Federation of Iabor performed a most
profound and ratriotic service, not only to the Republic of the United
States but to the world at large, when, through the official declaration
to which I mave referred, it placed organized labor solidly behind the
Government of the United States in the prosecution of the War. I was

in thorough accord with the action and declaration of the Executive
Council of the American Fddeartion of Iabor. - I took a lively interest -

" in all of the work of. the Executive Council, and I was in thorough accord
- with Nr. Gompers 4nd my associates.on the Executive Council of the

Arme rican Federation of Iabor in the formulation and in the adoption of
the program and policy which was outlined and carried- out by the American
Federatxon of Iabor during the Eorld War. ;

ot 5 ; Furthermore, it mlght not be amiss for me to advise that at
this same period I was serving as the Intermational Financial Officer of
the Intermtmnal Union of the Umited Mine Workers of America. As you
will recall, the problem of. supplying fuel for the Nation became acute.
AssSociated with this great basic industry of coal mining, I came to
understand most clearly that an adequate supply of coal was essential
to the winning of the war. It was indeed a pleasure to use my influence
in every way possible in stimlating and a.ccelerat:ng the production of
coal s0 tlmt not only the war needs but the domestic needs of the Nation
might be adequately supplied. ‘The records show that the miners of our
country responded to the call for service by mining and supplying coal
~-in such quantities as to tax the transportatlon systems of our country
- far beyond thelr capacities. .

Everyone who is in close touch with public sentiment must
understand and know that the American-people desire peace and wish to
" promote peace ‘and the settlement of differences betvicen nations through
peaceful methods. This sentiment is most. pronounced among the working
people in all sections of. our country. If anyth:ng. 1t 1s mcre pronouneed
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among this group or class of American citizens than among any otker group
or class of American citizens. This is, in part, due to the fact that
they are numercially greater than any other class of our citizenship,

and because war and the effects of war affect them more widely and to

a greater degree than oth,ers,-

. After all, this attitude of the workers is quite similar to
the attitude which prevaiils gencrally among 4ll classes of thé American
people. We are.committed to a brogram of peace.,. That is the tradition-
al American .policy. . It is -inconceivable that America would ever engage
in a war oraggression of for the acquisition of teérritory. Our nation-
'al Policy, - ... rests sgharely upon the basis of righteonshess, justice
and fair-dealing with all the mati ons: of the viorld. There is nothing
‘we wish to take. from any obler mation, and there is -nothing that any
other nation possesses which we covet. . Our whole natiomal policy, just
- Preceding our entrance into the World.Var and all during the continuatimn
of the World Tar, anrd in the negotiatiens of the Peace Treaty, showed
the unselfish and unagressive attitude of the Government of the United
States., } , el R e e e

_  But. dmerica’s. passion for peace cannot brevent war. ierely
wishing for or willing a state of peace does mot necessarily mean that

peace will always prevail. Humn pature,. with all its weaknesses,

manifested among all elements of society throughout the world, must be

taken into account when we consider the subjects of peaté and wgr.

~ Men and nations are what they'are and not what we may wish them to be.
Both as individuals and as a.Nation, We can be patient and generous

*  under great provocation but in exercising these qualities we can reach

a point vhere our honor and dignity and self respect reguire us to
defend ourselves. This is a charactéristic vhich will spontaneously
assert itself when either an individual or'a nation becomes the object
.0f an unjust attack. Vorking-people of America possess a very keen
_sense of.justice. They. quickly resent the imposition of injustice or
wrong. It is this qualfiy which inspires them to respond to the call
to defénd . their country-and which incites their vatriotic. impulses
~and fervor when they clearly umderstand and appreciate that our nation
is ezigage@ in a defensive war- having for its purpose the advancement
of freedom, the correction of wrong and injustice, and the perpetu-
ation of peace., Eistory. shows that in every war in which America has
engaged, the forces of. labor have rallied and have generously and
ncbly supported the Govermment. It is reasonable to conclude that
they will repeat this experience if Amsrica should ever be forced into
another war in defense of its lofty ideals and traditions.

.fﬁ;e Government, 2s well as the People of america; learned
‘meny lessons during the World War. Not -thé least of these was the
relation of industry, the productive elements: -in industry and the
agricultural forces of our country to ths needs of the Army and the
Navy. Ve learned how necessary it was to mopilize all these foress.
In the light of the experience we ge.ined durang the World Var, and
with the knowiedge we have acquired regarding the advancement made
by science and sngineering, in thé development of war agencies and
. War mechanism, we are confident that industry and the clements of
production will Play an increasing part in the conduct of any future
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war in which our Government may become engaged. Quite another important
lesson was the necessity of maintaining the morale of all the people at
its highest point. The German war machine collapsed because the morale

of the German people broke down at a crucial moment when they became
conscious of the fact what their army was confronted by the superior
forces of the Allies and the dash and spirit of the American troops.

They could not meet this supreme test and Germany was lost.

In connection with this subject, I am wondering whether or
not the owners and ranagers of many large corporations and some em-
ployers in America think straight about the value of patriotic devotion
and love of country which should be encomraged and inspired among the
masses of our land. A4re they serving the best interest of their em-
ployees by denying them the right to organize for mutual helpfulness
and protection? Surely, from a patriotic standpoint and in order to
promote and foster love for 4dmerica, and love for American institutions,
employers of labor should not oppose men and women in the exercise of
their moral and legitimate right to organize into trade unions and to
bargain collectively. They should be allowed to participate in the
working out of vage scales and should be permitted to negotiate with
employers regarding conditions of employment. In this way employers
of labor could do much in the furtherance of national interest and do-
mestic tranguillity. A free exercise on the part of the workers of the
commonly accepted rights to organize, to bargain collectively and to en-
.Joy freedom, liberty and democracy would result in the creation of a
spirit which would inspi*e the workers to rally to the support of that ‘
Government which makes possxble the engoyment of these common blessings j
and benefits.

All during the Uprld War, organization among the working
people of America produced increased productivity, higher skill and a
finer morale. These essential gualigications were énhanced through
the influence of the officers and leaders of the organized labor movement
of our land. For example, when war was declared, the Government was
confronted with the question "How'can the forces o6f labor be sudcess-
fully and efficiently mobilized?". Instinctively it turred to the
organization which the workers had formed and comstructed. The machinery
df organizedl laber was available for the use of the Government. Through
this agency the Government was served and assisted in making a survey
of available labor supply and manpower, and it utilized the services of
the officers and representatives of organized labor in its work of
organization, coordination and mobilization.

Would it not be the part of wisdom for the Government, when
congidering its preparedness pi-ogram, to take into account the efficiency,
availability and constructive use of a strong, comprehensive and re-
sourceful organization of American working men and women? The question
as to how the manpower, wealth and industrial resources of the Nation
might be mobilized and used by the Government in case of future war,
is one which must be considéred as a result of the experience of the
World Var and from the standpoint of natiomal and domestic interest.

The consideration of this ‘subject involved consideration of all the 1
elements which must be used in the conduct of war. In my opiniom, it
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would be inadvisable, in the absence of any threat of war, to erect any
definite standards or to adopi-any inflexible rule to be fecllowdd  in
the formation of that bart of a preparedness program which would rclate
to the development and organization of all the elements associated
-with industrial productruty.

Our forefat?ers fought for the freedom which we are now per-

-mitted to enjoy. The Deeclaration of Independence and the Constitution
.of the United States have- meant more to the masses of. the people of

our Republic than they could meam to those Who have been more favored.
It bas been and is, to them, the Magna Charta which must be preserved,
_if liberty, freedom and independence are to be engoged both now and in
.the future. These priceless blessings can only be maintained and en-
.Joyed by a peopie who not only appreciate them but are willing to defend
and protect them. T

g No mation is fit or ’chI'nby to engov the benefits of a free
.government and to exercise the right of self-government unless its
people are willing to fight for the preservatz.on of such a government

and its free 1nst1tut10ns. < AL

I am confldent this is the spznt prevallmg among the working
people, of our land, so much so that if these principles, fought for and
established by our forefathers, or its foundations, were assailed or
attacked, the working people would respond with enthusiasm and with an
lzrresastlble vigor in its defense and for its preservation.

The organized labor movement of America is founded on faith.
The membership are brought- ‘together because they believe in each other.
If, in the conduct of their own affairs, they must have an abundance of
faith in each other, then they will, in like manner, look with faith to
their Government and its chosen leaders. The most valuable asset a
nation can possess-is the exercise of immeasurable faith on the part of
© its peaple in the Government and in its governmental insitutions.

The pecple who make up the organized labor movement of America,
~ and for whom I have authority to speak, have confidence in our Govern-
i mez_at_._ _They are loyal and patriotic and dre proud of American history
and Armerican traditions. The security of America'’s position and of
the Republic can never be questioned or jeopardized so long as this great
mss of our. American eitizenship has faith and confidence .in the Govern-
ment. It is my purpose to do what I can to increase and. maintain this
faith and confidence, and to develop on the part of the working people
everywhere a full®appreciation of the b&essmgs and beneflts of American
just:.ce, freedom and llberty.
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OPEN DISCUSSION FOLLGITNG /DDEESS - )

QUESTION. Mr. Green, will you tell us something of the view of the
American Federation of Labor regarding commnism?

ANSVFR. That is the force vith which the.Americen Federation of Labor
is dealing in close quarters. e are, figuratively speaking,
= Ty like the advance guard of an aymy; ve are in the front tienches
o and we are dealing and grappling with communism and those re-
presenting commmism. I presume we come in closer contact with
communism than mombers of any other group of American citizens,
" That is because communism Sccks to proselyte actiwely omong the
‘working pcople of our country. They scem to think that they can
find, in periods of depression of business and in moments of
discontént, a fcrtile flyld. in vhich they may carry on their
propagand“, . I make these foir preliminary remarks in answer to
your gugstion. 2

American labor is grappling and fighting commmism and will continue
“to fight and gfapplo with communism until either the American
1abor movement is destroyed or cormunism mects its death. e
regerd communism not only as & mcnace -to our free institutions
and our Government, buit we also regerd:it:.as labor's greatest
enemy, Labor organizations as founded upon the American trade _
unionism ahd communism btoth cgnnot live in the same country. It
will either destroy us or we will destroy it. Therc is no com-

& promlse, there can bo none and never will be, and we will con-
tinue our policy of flghtmg it as long a2s the Amer:.ca.n
Federat:.on of Labor exists, ;

SUESTION. __‘J:Lll you tell us, frankly, of what the ordinary worlu:uan thmks of
the Army, its purpose and its idecals? Smts

ANSV/ER . THe 7 comnmzsts are constantly at work secking to mmdermine and
~destroy the confidence of the avorage working man, not only in
America and in the Amcrican form of Government, dbut in tho Army
as woll. This movement is secking to croatc an improssion in
the minds of the working pcople that the Army is their foe, and
we have that to contend withe I am surc you men can appreciate
‘that when unc*nployment prcvails to a very great extent, when
strikes of a bitter character cxist, and whore industrial con-
ditions arc unfavorable this propagends ifAfluences mon who are
suspeptible and who arc sufforing becausc of uncrployment, of
strikos and of unfavorablc conditions. They arc creaturcs of
cenviroment. There is a psychological condition thoro that is
favorable and thc communists talec advantage of it. Tho fAmrican
Fedcration of Labor is sccking to countcract that.

Now, among the averago outstanding Amcrican working mcn there is @
respoct for the Army. - That respoct has grown snd inercascd, in a
my judgement, simce the tormination of the World War. So long as
the Army is not uscd in the intorost of omployors, in industrial

6- andl



QUESTION.

ANSTFR o

PR o : o
Pl B i'§
3 5
&

& ¥
E;;";“:; e

disputes, conflicts arising between capital and I=bor, I am
confident that thd Amcrican working man will continuc to have
the respect for the Army that is manifest among all other

groups of pcople.

WVould you favor, in cvent of a calamity of war, the drafting of

I

American capital and moncy, all resources and labor, under the
dircction of the Government and the valuation of prices until
2 proper rcadjustment could be mado, in conference with labor
and others, so that we could have somcthing dofinite to start on?

am not prepared to amswer you, cither affirmatively or nogatively,
at this time becausc your question involves so much. IE might be
that such a thing would be necessary. 1 should not think the
Govornment should go that far unless we had roached a2 condition
where it was absolutely necessary. There is someothing of very great
valuo that must be considered in the formulation of governmental
policics during war periods. I referred to that in my address,
in a general way, and that is the proper morale of the pcoplo
back homec. It is nceessary to have moralc and discipline in
the Army, and it is very, very csscntial that the morale back
homc among all classcs of people should be maintained at its
highcst point. The army in the ficld must bo supported fi-
nancially, industrially, morally, and with cquipment - and tho
people back home must supply it. If the suggestion you made
would tend to break down the moralo of the pcople beecause it
would be so rovolutionary, thon I think the Governmont should
not attempt to put in in force. However, if the Bovernmont
had rcachod a point in the prosccution of a war, a rightcous
war, a just war and onc in dcfense of angfor all tho things
which America stands, then the Government would bo Jjustified,
in an emeorgency, in going to any length it thought it should
g0 in ovder to win.
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